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CPE Requirements & Planning Matrix CPE Name

Month DD, YYYY

   > High Risk or Rejected

   > Moderate Risk or Under Review

   > Low/No Risk or Approved

   > Overcome by Events (OBE)

Req# Requirement Statement Threshold Objective Measure Minimum Sample 

Size

Demonstration 

(test) Concept & 

Environment/ 

Remarks

Status

Ex. Display COP information 

within 15 seconds using 

standard message formats 

[CDD KPP 1]

Display COP 

information at the 

level of accuracy 

received within 15 

seconds using 

standard message 

formats.

Display COP 

information in (< 

0.5 seconds) using 

standard & non-

standard message 

formats.

Observation and 

System logs

10 MSEL 1.1, 1.2, 1.3,                    Initial lab test results 

exceed threshold. Expect 

CPE performance to be 

negligible. 

1

2

3

4

5

Req# Capability Name (Include 

Version)

FDCE Status Associated 

services req'd

Hosting Location POC Funding Issues Status

Ex. C2CS 1.5 Entity Manager

OpContext Service

Presentation Service

CDSA

TMS Bridge

1.4 Presentation 

Service

DISA Nick Sabine

Jim Biens (CPMO)

None Accreditation issues

1

2

3

4

5

Ex. NCES - Content Discovery Content Discovery

Federated Search

DECC - Columbus Tom Hazelwood

1

2

3

4

5

Req# Capability Name Accreditation 

Status

Type Expiration Domain Hosted on Network Status 

Ex. C2CS Accredited  ATO, Site (DISA) 12/31/2006 SIPRNET Yes ATO extension request 

submitted

1

2

3

4

5

Req# Requirement Action Officer Remarks Status

Ex. Track Data (Air, Maritime, 

Ground

Joe Summa? A live one way feed 

COP from C2F Top 

COP will be CST'd to 

DISA via SSC-SD

Not yet verified

1

2

3

4

5

Req# Remarks Status

Ex.

1

2

3

4

5

Req# Requirement Military Branch Rank Specific Experience Training Required Remarks Status

Ex. 2 operators required to 

execute WebSKED thread 

C2-01.05 and C2-01.06

USN E6 – E7 Background in Navy 

Scheduling

 WebSked Role may be 

substituted by a 

civilian or contractor 

with prior similar 

experience

1

2

3

4

5

Req# Training Need Training type TWG Validation Instructor POC Action Officer Remarks Status

Ex. WEBSked Hands-On CBT No Pat Ferguson Oli Strom

1

2

3

4

5

Req# Requirement  Action Officer Remarks Status

Ex. WebSked User accounts 

generated for participants

Oli Strom Complete

1

2

3

4

5

Req# Location Capabilities Hosted POC Funding Licensing Remarks Status

Ex. SSC-SD WEBSked Olithia Strom       

619 553-1822

No Known Issues No Known Issues None

1

2

3

4

5

Req# Requirement Method Action Officer Remarks Status

Ex. Measure the accuracy of 

NECC Node Interface(s) 

(Thread C2-01.01)

Direct Observation

1

2

3

4

5

Risk# Action Officer Remarks Status

Ex. Nick Sabine/ 

Michelle Smith

1

2

3

4

5



Mitigation Measures

Requirement Type: Risk Identification

Risk Statement

Details

Compare track data base logs from CWS, 

AFATDS, ASAP, and C2CS



Requirement Type: Technical/Performance

Requirement Type: NECC Capability Modules and Non-NECC Capabilities (included in the events architecture)

Requirement Type: Interoperability & Connectivity

Requirement 

Requirement Type: IA/Security

NECC

Requirement Type: Data Sources

Requirement Type: Users

GCCS-M Track feed from C2F (Top COP) via CST 

to GCCS-M at SSC-SD



Requirement Type: Miscellaneous (not covered by any other category)

Requirement Type: Hosting and Sustainment

Requirement Type: Data Collection

Requirement Type: User Training



Requirements and Planning (R&P) Matrix: The R&P Matrix is a CPE artifact that lists and describes discrete requirements, activities, and events that need to be satisfied 

to successfully execute a Capability Provisioning Event (CPE) and satisfy the stated 



Non-NECC

C2CS 1.5 testing has revealed some significant 

items that may negatively impact our ability to 

obtain a SIPR accreditation.

We are working with the FSO to determine 

accreditation options.
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Executive Summary
This Capability Provisioning Event (CPE) Standard Operating Procedure (SOP) outlines the steps required by a CPE Lead to plan and execute CPEs to assess Net-Enabled Command Capability (NECC) capability modules (CMs).  CPEs are classified as Evaluation (DT/OT) or Process focused or a Hybrid combination of these classes of CPEs.  A CPE process framework is introduced and specific tasks during each phase are provided.  The roles and responsibilities of the various organizations involved in a CPE are discussed and the relationships among these organizations are defined.  Templates for required documentation to support CPEs are provided as Appendices to this SOP.
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1 Introduction
1.1 Document Purpose
This Capability Provisioning Event (CPE) Standard Operating Procedure (SOP) provides information and steps required for the planning and execution of CPEs in support of the Net-Enabled Command Capability (NECC) Integration and Technology Piloting (I&TP) activities.
1.2 Scope

This document discusses the processes and procedures that build upon the concepts presented in the Integration and Technology Piloting (I&TP) Concept of Operations (CONOPS); familiarity with these concepts is essential in order to provide CPE Leads and participants with the context of CPEs within the overall I&TP framework.  SOPs for the other two types of piloting activities – User Free Plan (UFP) and Operational Concept Event (OCE) – are provided as separate documents.

A list of reference documentation is located in Appendix J.
1.3 Applicability
This procedure applies to all personnel who are designated CPE Leads, part of a CPE Tiger Team, or CPE participants.

The primary audience for this SOP is designated CPE leads who are responsible for working with other NECC partners/organizations to successfully execute a CPE.  The secondary audience is those organizations which will provide support to the CPE Lead and the SOP will address the roles and responsibilities of these organizations.
1.4 Document Organization
Section 1: Introduction

Section 2: CPE Overview

Section 3: Organizational Relationships

Section 4: CPE Process Framework 

Section 5: CPE Procedures

Appendices
2 CPE Overview
As discussed in the NECC I&TP CONOPS, there are three primary types of piloting methods used to support the rapid provisioning of NECC Command and Control (C2) capabilities onto the Global Information Grid (GIG):

· Capability Provisioning Event (CPE)

· User Free-Play (UFP)

· Operational Concept Event (OCE)
The objective of a CPE is to clearly articulate assessment objectives and collect quantitative and qualitative data that address these objectives.  These events are intended to be more narrowly focused than OCEs and to require much less lead-time to prepare.  However, this concept of a lightweight and agile process model is balanced by necessary rigor and repeatability, evidenced by a process framework supported by planning, review, and assessment artifacts.
2.1 Characteristics
A CPE is implemented in the Development, Developmental Piloting, or Operational Piloting stages of the Federated Development and Certification Environment (FDCE).  The NECC I&TP CONOPS document describes each of these FDCE Stages and how piloting fits into each.

The entire NECC JPMO team – Systems Engineering (SE), I&TP, Test and Evaluation (T&E) - as well as the Joint Combat Capability Developer (JCCD) and Joint System Team (JST) communities will be involved in determining when a CPE will be required as well as the objectives of the CPE.  Criteria and risk assessment matrices from the JST determine the assessment objectives which define the characteristics and scope of a CPE.  In the absence of JST governance, objectives will come from other sources (e.g., Service Level Agreements (SLAs), Work Packages (WPs), etc.)
2.1.1 Type

Depending upon the objectives of any given CPE, they can be either single or multiple-CM events.  A CPE is designated as a single-CM when the assessment criteria were developed to address discrete capabilities and performance objectives of a single CM.  Conversely, a CPE can be designated as a multi-CM event when the essential criteria primarily focus on the analysis of the integration of multiple CMs within a given mission thread.
2.1.2 CPE Class
In addition to type, a CPE will also be characterized as one of the following classes:

· Evaluation Class – a CPE planned and conceived to assess a set of developmental test (DT) class goals/criteria (typically, technical and performance characteristics with Measures of Effectiveness (MOEs) and Measures of Performance (MOPs)) or a CPE planned and conceived to assess a set of operational test (OT) class goals/criteria (typically, performance and suitability characteristics with MOPs and Measures of Suitability (MOSs)).

· Process Class – a CPE planned and conceived to assess a set of process goals/criteria, such as architectures, information assurance, accreditation, integration (assurance of inter-CM operation), and training.  The Process class of CPE is conducted in support of one or more Key Performance Parameters (KPPs).  This is a special class of CPE that does not require JST input but it is expected that the JST will observe.  (Note: See the I&TP CONOPS document for a detailed discussion of integration.)

· Hybrid Class – a CPE planned and conceived to assess a mixed set of classes of goals/criteria.

Further details on the CPE function in the overall NECC Capability Provisioning Activities (CPAS) concept can be found in the CPAS CONOPS and the I&TP CONOPS.

3 Organizational Relationships
Organizational roles vary based on the CPE class.  A broad description of roles is discussed in subsequent paragraphs while Annex A provides specific responsibilities.

3.1 CPE Lead

CPE Leads are designated by the NECC Joint Program Management Office (JPMO) I&TP Branch Head to lead the planning and execution efforts for all CPEs.  In this role, the CPE Lead reports directly to the I&TP Branch Head and forms a CPE tiger team as required to assist in both the planning and execution of the event.  This tiger team will have membership from various organizations (JCCD, JPMO, Component Program, Management Office (CPMO), Operational/Developmental Test Agencies (OTAs/DTAs), etc.) based on the specific CPE objectives and CMs involved.  The scope of the CPE Lead responsibilities are dependent on the class of CPE (i.e., Evaluation, Process, and  Hybrid) being planned.  Appendix B provides a list of CPE Lead Best Practices which should be consulted during CPE planning and execution.

3.1.1 Evaluation Class CPEs
The context for DT focused CPEs are primarily determined by the CPMOs developing specific systems and the CPE lead works with the CPMO to ensure the environment is in place to support the testing.  DT testing performed by CPMOs will normally be supported by service level DT organizations under the cognizance of the JST.  While not specifically conducted to support OT testing, the JST may gain valuable information for use in OT focused events by observing and/or participating in these DT class CPEs.

For OT focused CPEs, the CPE Lead works closely with the CM Test Team (CMTT) lead designated by the JST.  As this type of CPE is focused on the assessment of a set of operational test class goals/criteria, the driving force behind the planning and execution of the CPE comes from the OTA community through the CM Test Team.  During Evaluation class CPEs, the CPE Lead will take a significant planning and resource burden off the shoulders of the CMTT.  However, there must be close coordination between the CPE Lead and the CMTT to ensure CPE planning meets the needs of the evaluation community.  The CPE Lead works as a member of the CMTT to ensure the evaluation requirements derived from the Detailed Test Plans (DTPs) are capable of being tested in the testing environment and engineers the environment to support this OT-focused testing.

3.1.2 Process Class CPEs

The CPE Lead is the primary planner for this type of CPE and is responsible for all of the planning for the CPE.

3.1.3 Hybrid Class CPEs

As for the Evaluation Class CPE, the CPE Lead works closely with the CMTT Lead to plan for and execute this class of CPE.

3.2 NECC Test Teams

NECC employs a test team approach to coordinate and manage CM evaluation activities.  This team structure is two-tiered and consists of a JST supported by CM Test Teams (CMTTs).

The JST is co-chaired by the Lead OTA (ATEC) and the NECC JPMO.  Other members include representatives from the NECC JPMO, NECC CPMOs, Joint Interoperability Test Command (JITC), Assistant Secretary of Defense for Networks, Information and Infrastructure (ASD NII), Defense Operational Test and Evaluation (DOT&E), Designated Approving Authority (DAA), and others as appropriate.  The JST organizes and oversees Test, Evaluation, and Certification (TEC) activities focused at the CDP/CM level.  These activities include:

· Assisting the JCCD and NECC SE in decomposing CDP requirements into CMs to assure that testable requirements are included in the CM Work Packages

· Tailoring the TEC Criteria Matrix and performing CM risk assessments

· Developing critical operational issues (COIs) and the supporting MOEs, MOSs, and MOPs

· Developing and maintaining a System Evaluation Plan (SEP) that identifies the events and data required to certify CMs as ready for fielding

· Observing CPAS results to determine the suitability for certification of CMs for fielding

· Recommending the formation and composition of CMTTs to the Lead OTA

To resolve COIs effectively and efficiently, the Lead OTA may specify OT engagement in any of the classes of CPEs.

The CMTTs consist of OTA/DTA and CPMO representatives and they develop and implement DTPs to test and evaluate CMs. The CMTT includes the CPE Lead as a member of the team that works together to plan for and execute a CPE.
3.3 JPMO I&TP
The I&TP Branch has overall responsibility for NECC capabilities integration as well as for the technology piloting events that demonstrate successful integration.  Key responsibilities of the I&TP Branch are shown in Appendix A.

3.4 JPMO T&E
The T&E Management Branch has three key responsibilities:

· Establishing and coordinating T&E WIPT activities to serve as the governance body for T&E processes

· Developing and maintaining the FDCE which is used to develop, implement, test, evaluate, certify, and deliver CMs

· Developing and maintaining the TEC Criteria Matrix which is used to establish, test, evaluate, and certify CMs
3.5 JCCD
The JCCD is the execution arm for NECC operational sponsorship and capability development.  The JCCD works closely with the JPMO’s I&TP and T&E Branches in determining piloting objectives, scheduling events, and making post-event decisions on the next steps for the CM’s maturation process.  During the Planning Phase for piloting events, the JCCD reviews and validates planning artifacts from a joint context and for participant qualifications.  The JCCD is the lead organization for sourcing warfighters to participate in piloting events and assists in orienting the participants prior to participation to ensure the correct joint context is conveyed.

4 CPE Process Framework
Since CPEs combine both flexibility and rigor, these events are uniquely suited to meet a core goal of the NECC Program – to accelerate the development, testing, evaluation, and delivery of new C2 capabilities to the Warfighter.  Implementing these events within a minimum number of weeks from start to finish, the CPE Process Framework is divided into four phases:
· Pre-Planning:  This is the preliminary phase of CPE planning and is focused on concept exploration, definition, and determining what type/class of CPE is required.

· Planning:  Once the decision is made to conduct a CPE, detailed planning is required in the preparation for execution of a CPE.

· Execution:  This is the CPE execution as detailed in the CPE execution plan and/or DTPs.

· Assessment:  This is a quantitative and/or qualitative assessment of meeting the objectives of the CPE.

Figure 1 provides an overview of the activities that occur in each of the four phases of the CPE Process Framework.  The guidelines and procedures associated with each of these activities are discussed in Section 5.
Figure 1:  CPE Process Framework[image: image6.emf] 
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4.1 CPE Notional Schedule
Since the primary objective of the CPAS is to rapidly provision new C2 services onto the GIG and since it is anticipated that piloting activities will occur frequently and in parallel, a notional schedule has been developed for planning purposes.  Figure 2 depicts the generic CPE schedule.

Figure 2:  CPE Notional Schedule[image: image7.emf] 
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Each CPE will have a set of six core artifacts that will be needed to support CPE planning, execution, and assessment.  These artifacts are as follows:

· CPE Concept Paper

· CPE Requirements and Planning (R&P) Matrix

· CPE Execution Plan

· CPE Event Readiness Review (ERR) Checklist

· CPE Assessment Report

· CPE Lessons Learned Report.

Figure 2 provides a cross-reference between the CPE artifacts and the generic CPE schedule.  Each of these documents will be discussed in more detail in following sections and templates for each are provided in Appendices C-H.
5 CPE Procedures
While the above sections discuss the purpose, context, and characteristics of CPEs, this section provides the detailed set of guidelines and procedures that will serve to assist the CPE Lead in the planning and execution of a CPE.

5.1 CPE Pre-Planning Phase
This preliminary phase is focused on concept exploration, definition and determining what type and class of CPE is required.  The JST is the primary entity that determines the need for a CPE, but other CPEs (process and hybrid) may not require JST involvement.  For evaluation class CPEs, criteria and risk assessment matrices from the JST determine the assessment objectives which drive CPE planning requirements.  In the absence of JST governance, objectives come from other sources (e.g., SLAs, work packages, etc.).  The assessment objectives directly impact the type of CPE and leads to the production of the CPE Concept Paper and initial Requirements and Planning (R&P) Matrix.  The NECC JPMO team - SE, I&TP, T&E – as well as the JCCD and JST communities determine when a CPE is required as well as the objectives of the CPE.
A Concept Paper, developed by the assigned CPE lead includes the CPE objectives, an initial schedule for executing the CPE, the CMs to be included in the CPE, and traceability back to the Capability Development Packages (CDPs).  The CPE Concept Paper is the CPE Lead’s initial attempt at describing what is required to execute a CPE.  The CPE Lead is provided a set of objectives as well as the CM(s) to be included in a CPE for evaluation.  Based on this information and through discussions with members of the SE team, CM Test Team, materiel providers, etc., the CPE Lead puts together the Concept Paper.  Once accepted/approved, the Concept Paper is locked down and subsequent plan changes or emergent requirements are captured in the R&P Matrix and the CPE Execution Plan during the CPE Planning Phase.  Appendix C provides a template for development of the Concept Paper.

The Concept Paper forms the basis for the development of the R&P Matrix which is required for delineation of support needed to conduct the CPE as described in the Concept Paper (analogous to a plan proposal).  An initial R&P Matrix is developed that lists and describes discrete requirements, activities, resources, and events that need to be satisfied in order to successfully execute the CPE and satisfy the stated objectives as proposed in the Concept Paper.  An assessment of risk is conducted by the JPMO to determine whether a CPE can be scheduled, based on the requirements needed to satisfy the objectives, or if the objectives need to be modified.  The JPMO conducts this assessment of risk in coordination with the JST/CMTT and the JCCD.  (The R&P Matrix is maintained and updated as required during the planning phase and forms the basis for the development of the CPE Execution Plan and the ERR Checklist.  At the end of the pre-planning phase, a decision is made by the JPMO to continue CPE planning and execution or to relook the objectives.)  Figure 3 outlines the CPE Pre-Planning phase.
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Figure 3:  CPE Pre-Planning Phase Process
5.1.1 CPE Pre-Planning Process
The following describes the major steps and level of activities within the CPE Pre-Planning phase as shown in Figure 3.

1. Determine class and type (evaluation, process, hybrid) of CPE.

· This determination is based on information received from the JST, JPMO (SE, T&E), and the CPMO(s).  In addition to type of CPE, an initial (i.e., entry) FDCE stage (Development, Development Piloting, Operational Piloting) is recommended.

2. Select CM(s) to be assessed.
· Selected CMs are based on those available and ready to be assessed to support requirements outlined in the CDPs.  (The FDCE will provide data to determine whether or not a CM is ready/can be ready for a CPE based on maturity, certifications, etc.)
· The JPMO (or JST through the JPMO) informs the I&TP branch head to schedule, plan for, and conduct a CPE; at this time, a CPE Lead is assigned.  The CPE Lead may be from various organizations based on the CPE focus.  This lead will typically be from the JPMO and CPMO organizations.

· If the CPE is evaluation-focused, the JST assigns a CM test team lead to work with the CPE Lead in the planning and execution of the CPE.

· CPEs may consist of single or multiple CMs.

3. Select date(s) of CPE.
· A projected CPE execution date is promulgated by the CPE Lead based on numerous factors – CPE objectives, readiness of the CM(s), estimated availability of required participants (i.e., Warfighters), JST schedule, etc. The CPE Lead will meet with the appropriate organizations to make a determination on when to execute the CPE.

4. Prepare CPE Concept Paper (Appendix C); CPE Lead.
· Develop Assessment Objectives/Criteria; CPE Lead/CM Test Team

· What are the goals and objectives we are trying to assess?

· How are the objectives traced back to the CDP?

· How will we help to meet KPPs?

· How do we know if we are successful? (MOPs/MOEs/MOSs)?

· Develop High-Level Use Cases / Test Steps

· Inputs from the JPMO SE team:  Approved engineering mission threads (EMTs), CPE objectives, and assessment criteria.

· Outputs:  Use cases stored in the FDCE and linked to/associated with TEC requirements.
· Develop Data Collection Plan

· What type of data will be collected and for what purposes?

· How will this data be collected (i.e., survey, instrumentation, etc.)?

· What is the plan for data reduction and analysis?
· What is the training plan for data collectors to ensure sufficient understanding of the system they are collecting data on, particularly if the data is collected through observation?
· Identify User Training and Participation Needs

· Describe the concept for distributed training, execution, and data collection leading up to and execution of the CPE

· Provide a plan for CM development of user training materials.  Describe required training materials to support concept for distributed user training.

· Who are the envisioned CPE participants (i.e., Warfighters, DT/OT, etc.) and where will they be located during the event?

5. Prepare CPE R&P Matrix and conduct an assessment of risk.
· The R&P Matrix (see Appendix D for template) is a CPE artifact that lists and describes discrete requirements, activities, and events needed to successfully execute a CPE and satisfy the stated objectives proposed in the CPE Concept Paper.  The initial draft will be prepared by the CPE Lead and early stakeholders (e.g., JCCD, I&TP, JST, and SE) during the CPE Pre-Planning Phase and later refined with all of the stakeholders after the CPE Lead team is formed.  An assessment of risk is conducted to determine whether a CPE can be scheduled or if the objectives need to be modified to be able to reach a schedule decision. The R&P Matrix forms the basis for the CPE Execution Plan and the ERR Checklist and is maintained throughout CPE planning to manage risk by providing a status of where the team is in preparing for CPE execution.

6. Determine whether to proceed with the CPE.
· Based on the initial R&P matrix outlining the required resources, a determination will be made by the I&TP branch head to continue with the CPE planning phase or to re-evaluate the objectives and start the pre-planning process again.  Once it is determined to proceed with the planning, the CPE will be officially scheduled.

5.2 CPE Planning Phase
Once the decision is made to conduct a CPE, detailed planning is conducted in the CPE planning phase.  During this phase, the CPE Lead ensures the requisite steps are accomplished to support the ERR.  A key step in this phase is the appropriate security accreditation of the CPE CM(s) in the environment and in conjunction with other systems that will be utilized in the CPE.  The accreditation timeline may be lengthy and planning personnel must closely monitor progress toward obtaining an Interim Authority to Test (IATT), Interim Authority to Operate (IATO), or an Authority to Operate (ATO) throughout the planning process.

Two important documents developed in this phase are the CPE Execution Plan and the refined R&P Matrix.

The ERR is conducted just prior to the CPE and is the forum at which the CPE Lead provides a status to NECC leadership on the readiness to conduct the CPE.  The R&P Matrix is the primary source of information for the ERR Checklist.  The ERR addresses key areas such as:

· System interfaces

· Data collection planning

· IATT/IATO/ATO status

· Training

· Funding

· Risks

· Resource requirements
· CM readiness

The JPMO, as a result of the elements of the ERR, makes a final determination to proceed or not proceed with CPE execution.

Figure 4 outlines the steps in the CPE Planning phase
Figure 4:  CPE Planning Phase Process[image: image9.emf] 
5.2.1 CPE Planning Process
The following describes the major steps and level of activities within the CPE Planning phase as shown in Figure 4.
7. Obtain CM type accreditation and authority to operate or test.
· Prior to a CM participation in the CPE, the service must be accredited and authorized to operate on the appropriate network(s).  Depending on the FDCE stage, one of three types of accreditation (IATT, IATO, and ATO) is required.  See the NECC Certification and Accreditation (C&A) CONOPS for more details on C&A.  One of these accreditation authorizations must be registered in the FDCE along with the service itself.  The responsibility for obtaining C&A lies with the materiel provider/CPMO providing the service.  As this is typically a long lead time item, CPE leads must maintain awareness of the progress toward obtaining the needed certification.

8. Update the CPE R&P Matrix.
· The initial R&P matrix is developed during the pre-planning phase as an indication of the level of resources required and to assist the JPMO in determining whether to proceed with scheduling the CPE.  During the planning phase, the R&P matrix is updated and used as a checklist and status on how planning is proceeding for the CPE.  The CPE Lead updates/maintains this matrix and uses it as the basis for development of the Execution Plan and ERR checklist. A template for the R&P matrix is provided as Appendix D and provides the level of detail required.

· One section of the R&P matrix deals with participant (user) requirements.  Due to the potentially long lead times required to resource certain types of users, this area should be emphasized as early as possible.  The JST and JCCD use this section as their requirement for determining Warfighter participation.

· The anticipated scope and scale of the CPE, as well as the complexity of the CM or CMs being assessed, determines the length of time Warfighter participation is needed to assess a capability module or set of capability modules.  The actual Warfighter time requirements for the training, execution, and hotwash/After Action Review (AAR) portions of a CPE are based on a host of variables which the CPE Lead takes into account.  The overall goal is to schedule only as much of the Warfighter's time in the event as is absolutely necessary to achieve the event's objectives and conduct a thorough assessment of the CM.

9. Prepare the CPE Execution Plan.
· The CPE Execution Plan provides a detailed description of the CPE and includes the following categories and subcategories:

· CPE Overview

· Event Objectives

· Overview of CMs
· Event Participants and Roles 

· NECC Requirements Mapping

· Execution Concept

· Mission Thread Overview (CDP and JCCD)

· Participant Requirements

· Execution Schedule

· Use Cases/Test Steps

· Network and Information Flow Diagrams

· Security Accreditation Plan

· Event Training Plan

· Data Collection Plan and Artifacts

· Data Analysis Plan

· Functional capabilities assessment criteria

· Plan of Action and Milestones (POA&M)

· Risk Assessment

Initial development of the Execution Plan occurs in the CPE Planning phase immediately following the decision point to schedule the CPE.  Inputs to the Execution Plan originate from the Concept Paper and R&P Matrix. A template for development of the Execution Plan is provided on the NECC DOL.  During evaluation class CPEs, the CM Test Team generated DTPs may be developed in lieu of an Execution Plan.  The CPE Lead will make the determination as to whether both plans are required.

· Continuously refine the execution plan ensuring the CPE is focused on the most important objectives.  Processes that become overly complex or time-consuming will be avoided as long as the process is not a core capability under evaluation.

10. Prepare data collection artifacts.
· Create data collection tools/forms and post these to the FDCE portal.

11. Prepare CPE participant overview / training materials (as needed).
· Materiel providers develop and provide training materials and training as required to CPE participants.  The goal is to provide training distributively and the plan to accomplish this will be included in the Execution Plan.

12. Coordinate with CPE participants (Subject Matter Experts (SMEs), testers, observers, etc.)

· CPE Lead ensures CPE participants are:
· Able to access the FDCE to review planning and execution documents

· Able to access the CM prior to event execution

· Able to participate in training

· Familiar with the objectives of the CPE

· Capable of accessing and providing feedback using the data collection mechanism

13. Prepare and submit an ERR checklist.
· The ERR Checklist (provided on the NECC DOL) is a CPE artifact that directly supports the Event Readiness Review.  The checklist is a catalog of all required items that will be in place or satisfied to make a determination of whether a CPE is ready to proceed to execution or not.  The CPE working group adjudicates the items from all CPE documentation to include in the ERR checklist that are deemed relevant.  The items included in the checklist template serve as an example and may or may not be included in every CPE.

14. Ensure software/CPE assessment materials are available.
· Ensure all CPE CMs and assessment materials are available and accessible in the FDCE.

15. Conduct the ERR.
· CPE Lead brief NECC leadership on readiness for CPE execution.  Provide details on all items in the ERR checklist.  For those items that are not ready, discuss plans to ensure the item is ready prior to execution or a risk reduction plan to overcome the non-readiness of the particular item.

5.3 CPE Execution Phase
During CPE execution, CM performance and other required metrics are collected in accordance with the assessment objectives.  A CPE hot wash is conducted to gain immediate feedback from CPE participants and further the Lessons Learned process.  Steps in the CPE execution phase are shown in Figure 5.

Figure 5:  CPE Execution Phase Process
5.3.1 CPE Execution Process

The following describes the major steps and level of activities within the CPE Execution phase as shown in Figure 5.
16. Conduct the CPE.
· The CPE Lead is the director for CPE execution and follows the schedule published in the Execution Plan.  Prior to execution, connectivity from each participant site is verified.  Help desk procedures are published prior to execution.

17. Collect Metrics.
· The CPE Lead ensures that participants are providing inputs using the data collection tools available.

18. Hold CPE Hot Wash.
· Immediately after the CPE, the CPE Lead conducts a hot wash to collect immediate feedback from the participants.
5.4 Post-CPE Assessment
Steps in the post-CPE assessment phase are shown in Figure 6.  It is during this stage that the JST conducts analysis and evaluation of the metrics along with lessons learned.  The JPMO determines if the CPE assessment objectives were met and if the CM(s) under test should be promoted for further testing and/or graduation to operational status.

Figure 6:  Post-CPE Assessment Phase Process 
5.4.1 Post-CPE Assessment Process
The following describes the major steps and level of activities within the CPE Execution phase as shown in Figure 6.
19. Analyze the metrics and lessons learned.
· Prepare the CPE lessons learned report.
· Prepare a CPE Assessment Report.
20. Determine if objectives were met

· Based on CPE Assessment Report.

21. Promote CM(s) if applicable

· Based on CPE Assessment Report and in accordance with the promotion/graduation criteria detailed in the CPAS CONOPS.
· The Combat Developer (CD) is the final authority on graduation of a CM into the operational environment.

Appendix A – CPE Roles by Organization and CPE Phase
Table 1:  Roles and Responsibilities for Evaluation/Hybrid Class CPEs
	Evaluation/Hybrid Class CPEs

	
	
	

	CPE Pre-Planning Phase
	
	

	Lead Organization
	Role/Responsibility
	Supporting Organization(s)

	JST
	Develop Draft System Evaluation Plan (SEP)
	

	
	Develop tailored TEC Criteria Matrix
	

	
	Identify CM TEST TEAM to coordinate with CPE Lead for planning and execution of CPE
	

	
	Chair meeting to discuss CPE objectives
	JPMO (SE, T&E, I&TP), CPMO, OTAs, JCCD

	
	Participate in risk assessment meeting
	

	
	
	

	CM TEST TEAM
	Based on SEP and TEC Criteria Matrix, determine if an already scheduled event will support CM testing or a new event will need to be planned
	Includes all members of JST - OTA, DTs, JCCD, NECC JPMO, CPMOs, DOT&E, OUSD [AT&L] DS/DT&E

	
	Announce proposed CPE execution period
	

	
	Define instrumentation requirements (initial estimate)
	CPMO(s)

	
	Define M&S and test driver requirements (initial estimate)
	

	
	
	

	JCCD
	Assist in the development of CPE objectives
	

	
	Member of JST
	

	
	Member of CM TEST TEAM
	

	
	Participate in risk assessment meeting
	

	
	
	

	JPMO T&E
	Determine FDCE stage
	JST, JCCD

	
	Member of JST
	

	
	
	

	JPMO I&TP
	Receive proposed CPE dates along with CMs from CM TEST TEAM
	

	
	Assign CPE Lead
	

	
	Chair meeting to assess risk based on objectives and R&P matrix
	JST, JCCD, JPMO (SE, T&E), CPMO(s)

	
	Based on risk assessment, determine whether to schedule CPE
	JST, JCCD, JPMO (SE, T&E), CPMO(s)

	
	Member of JST
	

	
	
	

	JPMO SE
	Member of JST
	

	
	ICW JCCD and JST, determine the CPE assessment objectives
	

	
	
	

	CPMO(s)
	Develop CMs based on work packages received from JPMO
	

	
	Member of JST
	

	
	Member of CM TEST TEAM
	

	
	
	

	CPE Lead
	Develop CPE Concept Paper
	CM TEST TEAM, JCCD, CPMO, JPMO (T&E)

	
	Develop initial R&P Matrix
	CM TEST TEAM, JCCD, CPMO, JPMO (T&E)

	
	
	

	CPE Planning Phase
	
	

	Lead Organization
	Role/Responsibility
	Supporting Organization(s)

	
	
	

	JST
	Assist in identifying Warfighter participants per R&P Matrix (resource planning)
	JCCD

	
	Develop Approved SEP
	

	
	Conduct Development Test Readiness Review (DTRR) or Operational Test Readiness Review (OTRR)
	

	
	
	

	CM TEST TEAM
	Develop test vignettes, scenarios, scripts, etc. to support the SEP
	CPMO(s)

	
	Develop Detailed Test Plan 
	CPE Lead

	
	
	

	JCCD
	Assist in identifying Warfighter participants per R&P Matrix
	JST

	
	Validate Detailed Test Plan
	

	
	Validate Execution Plan
	

	
	Validate R&P Matrix
	

	
	Validate training strategy
	

	
	Validate operational context
	

	
	Validate data collection plan
	

	
	Coordinate with CPE participants
	CM TEST TEAM, CPE Lead, CPMO(s)

	
	Member of JST
	

	
	
	

	JPMO
	Chair ERR (if no DTRR/OTRR conducted) and make a decision to proceed or not proceed with the CPE
	

	
	
	

	JPMO DAA
	Approve security accreditation document (IATT, IATO, or ATO)
	

	
	
	

	JPMO T&E
	Coordinate FDCE help desk support
	CPE Lead, CPMO(s)

	
	Member of JST
	

	
	
	

	JPMO I&TP
	Member of JST
	

	
	
	

	JPMO SE
	Member of JST
	

	
	
	

	CPMO(s)
	Develop/provide IATT and/or IATO
	

	
	Develop training materials
	

	
	Plan for distributed training
	JPMO (T&E), CPE Lead, JCCD

	
	Register services in FDCE
	

	
	Develop plan for help desk support
	

	
	
	

	CPE Lead
	Form CPE Tiger Team
	JCCD, CPMO(s), CM TEST TEAM

	
	Develop CPE Execution Plan (DTP may be used in lieu of Execution Plan)
	JCCD, CPMO(s), CM TEST TEAM

	
	Update/maintain R&P Matrix
	JCCD, CPMO(s), CM TEST TEAM

	
	Prepare and submit ERR Checklist
	JCCD, CPMO(s), CM TEST TEAM

	
	Prepare data collection artifacts
	JCCD, CPMO(s), CM TEST TEAM

	
	Prepare CPE participants overview
	JCCD, CPMO(s), CM TEST TEAM

	
	Develop and publish help desk procedures
	CPMO(s)

	
	Ensure all participants are able to access services in the FDCE prior to execution
	JPMO (T&E), CPMO(s)

	
	Provide participants with CPE objectives and individual roles in the CPE
	JCCD, CM TEST TEAM

	
	Ensure all software and materials are available in the FDCE
	JPMO (T&E), CPMO(s)

	
	Brief NECC leadership at ERR
	

	
	
	

	CPE Execution Phase
	
	

	Lead Organization
	Role/Responsibility
	Supporting Organization(s)

	JST
	Participate in CPE hotwash
	

	
	
	

	CM TEST TEAM
	Execute the Detailed Test Plan
	

	
	
	

	JCCD
	Participate in CPE hotwash
	

	
	
	

	JPMO T&E
	Participate in CPE hotwash
	

	
	Execute FDCE help desk support
	

	
	
	

	JPMO I&TP
	Participate in CPE hotwash
	

	
	
	

	JPMO SE
	Participate in CPE hotwash
	

	
	
	

	
	
	

	CPMO(s)
	Support CPE Help Desk
	

	
	Participate in CPE hotwash
	

	
	
	

	CPE Lead
	CPE Chief Controller
	

	
	Conduct CPE hotwash
	

	
	
	

	Post CPE Assessment Phase
	
	

	Lead Organization
	Role/Responsibility
	Supporting Organization(s)

	
	
	

	JST
	Approve CM Assessment Report (CMAR)
	

	
	
	

	CM TEST TEAM
	Report the Detailed Test Plan
	

	
	Provide Quick Look Report
	

	
	Provide DT/OT Report
	

	
	Provide CMAR
	

	
	
	

	JCCD
	Member of JST
	

	
	
	

	JPMO
	Member of JST
	

	
	
	

	JPMO I&TP
	Prepare Lessons Learned Report
	

	
	Member of JST
	

	
	
	

	JPMO SE
	Member of JST
	

	
	
	

	CPMO(s)
	Approve DT Report
	 

	
	
	 

	CPE Lead
	Report/document lessons learned
	 


Table 2:  Roles and Responsibilities for Process Class CPEs
	Process Class CPEs

	
	
	

	CPE Pre-Planning Phase
	
	

	Lead Organization
	Role/Responsibility
	Supporting Organization(s)

	JST
	Develop Draft System Evaluation Plan (SEP)
	

	
	Determine level of involvement in CPE
	JPMO

	
	
	

	JCCD
	Assist in the development of CPE objectives
	

	
	Participate in risk assessment meeting
	

	
	
	

	JPMO T&E
	Determine FDCE stage
	JST, JCCD

	
	Maintain FDCE
	

	
	
	

	JPMO I&TP
	Chair meeting to discuss CPE objectives
	JPMO (SE, T&E), CPMO, JCCD

	
	Assign CPE Lead
	

	
	Chair meeting to assess risk based on objectives and R&P matrix
	JCCD, JPMO (SE, T&E), CPMO(s)

	
	Based on risk assessment, determine whether to schedule CPE
	JCCD, JPMO (SE, T&E), CPMO(s)

	
	Announce proposed CPE execution period
	

	
	
	

	JPMO SE
	ICW JCCD and JST, determine the CPE assessment objectives
	

	
	
	

	CPMO(s)
	Develop CMs based on work packages received from JPMO
	

	
	
	

	CPE Lead
	Develop CPE Concept Paper
	JCCD, CPMO, JPMO (T&E)

	
	Develop initial R&P Matrix
	JCCD, CPMO, JPMO (T&E)

	
	
	

	CPE Planning Phase
	
	

	Lead Organization
	Role/Responsibility
	Supporting Organization(s)

	
	
	

	JST
	Maintain visibility on CPE preparation and applicability to OT&E
	CMTT

	
	
	

	JCCD
	Assist in identifying Warfighter participants per R&P Matrix
	JPMO I&TP

	
	Validate Execution Plan
	

	
	Validate R&P Matrix
	

	
	Validate training strategy
	

	
	Validate operational context
	

	
	Validate data collection plan
	

	
	Coordinate with CPE participants
	CPE Lead, CPMO(s)

	
	Member of CPE Tiger Team
	

	
	
	

	JPMO
	Chair ERR and make a decision to proceed or not proceed with the CPE
	

	
	
	

	JPMO DAA
	Approve security accreditation document (IATT, IATO, or ATO)
	

	
	
	

	JPMO T&E
	Coordinate FDCE help desk support
	CPE Lead, CPMO(s)

	
	Member of CPE Tiger Team
	

	
	
	

	JPMO I&TP
	Assist in identifying Warfighter participants per the R&P Matrix (resource planning)
	JCCD

	
	
	

	JPMO SE
	Member of JST
	

	
	
	

	CPMO(s)
	Develop/provide IATT and/or IATO
	

	
	Develop training materials
	

	
	Plan for distributed training
	JPMO (T&E), CPE Lead, JCCD

	
	Register services in FDCE
	

	
	Develop plan for help desk support
	

	
	Member of CPE Tiger Team
	

	
	
	

	CPE Lead
	Form CPE Tiger Team
	JCCD, CPMO(s)

	
	Develop CPE Execution Plan 
	JCCD, CPMO(s)

	
	Update/maintain R&P Matrix
	JCCD, CPMO(s)

	
	Prepare and submit ERR Checklist
	JCCD, CPMO(s)

	
	Prepare data collection artifacts
	JCCD, CPMO(s)

	
	Prepare CPE participants overview
	JCCD, CPMO(s)

	
	Develop and publish help desk procedures
	CPMO(s)

	
	Ensure all participants are able to access services in the FDCE prior to execution
	JPMO (T&E), CPMO(s)

	
	Provide participants with CPE objectives and individual roles in the CPE
	JCCD

	
	Ensure all software and materials are available in the FDCE
	JPMO (T&E), CPMO(s)

	
	Brief NECC leadership at ERR
	

	
	
	

	CPE Execution Phase
	
	

	Lead Organization
	Role/Responsibility
	Supporting Organization(s)

	JST
	Participate as determined in Pre-Planning or Planning Phases
	

	
	
	

	JCCD
	Participate in CPE hotwash
	

	
	
	

	JPMO T&E
	Participate in CPE hotwash
	

	
	Execute FDCE help desk support
	

	
	
	

	JPMO I&TP
	Participate in CPE hotwash
	

	
	
	

	JPMO SE
	Participate in CPE hotwash
	

	
	
	

	
	
	

	CPMO(s)
	Support CPE Help Desk
	

	
	Participate in CPE hotwash
	

	
	
	

	CPE Lead
	CPE Chief Controller
	

	
	Conduct CPE hotwash
	

	
	
	

	Post CPE Assessment Phase
	
	

	Lead Organization
	Role/Responsibility
	Supporting Organization(s)

	
	
	

	JST
	Assess CPE in terms of meeting overall NECC DT/OT assessment goals
	

	
	
	

	JPMO I&TP
	Prepare Lessons Learned Report
	

	
	
	 

	CPE Lead
	Report/document lessons learned
	 


Appendix B – CPE Lead Best Practices
Table 3:  CPE Lead Best Practices
	CPE Objectives
	· Obtain a detailed list of CPE objectives and CDD traceability from the SE Team (TD Phase CM WG or CM Work Packages) prior to commencement of planning.

· The number of objectives should be small and focused; continuously refine the CPE Execution Plan to ensure the CPE is focused on the most important objectives.

· Clearly explain all objectives (operational, technical, and process) in the CPE Concept Paper.

· Tie CPE objectives to COIs and COICs.

· Ensure objectives are reviewed with the JCCD to ensure a common understanding.

	Data Collection
	· Ensure an easily understood and usable survey system is in place; plan for/conduct training on the survey tool if required; consider having more than one means of obtaining user feedback.  If there is more than one survey for the CPE, ensure the assessors/participants know which surveys they are to fill out; this information should also be delineated in the CPE Execution Plan.

· User surveys should include a free text area as well as a process for collecting demographic information from the participants.

· Test data collection and analysis tools prior to execution.

· Ensure all communities (i.e., JCCD, NECC JPMO, Service CPMOs, etc.) involved in the CPE submit lessons learned and adhere to the Lessons Learned process for analysis and follow-up.

	Documentation
	· Provide a single location for all CPE-related documents and calendars then ensure that all involved are able to access; have a back-up plan to distribute CPE documentation and survey/assessment forms (such as emailing attachments), if required.

	IA / Security
	· Maintain visibility on status of information assurance (IA) progress in completing required accreditation actions to allow the CPE to proceed.

	JCCD
	· Maintain a close dialogue with all supporting organizations.

· CPE Leads should work closely with the JCCD to ensure that they are requesting the right kind of Warfighter for their CPE (via the CPE R&P Matrix).  Rank, experience, and professional area are key factors in choosing the best group and each CPE may require a different mix. 

	Planning
	· Review previous CPE lessons learned as well as attend CPE Hot Washes (as feasible) prior to CPE planning.

· Obtain a primary and secondary POC for each supporting organization.

· Develop a detailed POA&M with resource requirements along with a critical path of required tasks (parts of the CPE Execution Plan).

· Route appropriate documentation/materials (to include operational scenarios, use cases, operational questionnaire, process questionnaires, etc.) through the JCCD for validation and review.

· Form a team to support the CPE Lead in the planning and execution of the CPE.

· Hold a review of required documentation with key stakeholders.

· Assign tasks/action items along with completion times and maintain tracking of these items.

· Keep leadership informed of progress through regular reports and raise problem areas early.

· Establish or ensure that responsive help desk procedures are in place for: (1) the network, (2) the CPE, (3) the FDCE, and (4) the scenario prior to execution; conduct a dry run of the help desk process.

· The CPE R&P matrix is a living document and should be updated to manage risk.

· Prior to CPE execution (NLT ERR), ensure all participants can access the FDCE and all systems required for their participation.

	Users
	· Meet/telecom with POCs from supporting organizations, labs, and hosting sites to include operators/assessors to ensure a common understanding of the CPE objectives and methods.

· Make sure all participants understand their role and responsibilities in the CPE prior to execution.

· Ensure Warfighters are oriented.  Warfighters need to know essential information in order to put in context what the capability is intended to do, how and where it is to be made available and why.  At the beginning of the event, the capability should be introduced to the assessors/Warfighters with a brief overview.  During this overview, the objectives of the CPE should be covered along with the scenario, the levels of warfighting this CM would impact (Strategic, Operational, and/or Tactical), and the benefits of the new capability.

	Execution
	· Ensure all remote users are informed of any schedule or procedural changes.

	User Training
	· Ensure materiel providers understand the distributed training requirements and have a plan in place to conduct.


Appendix C – CPE Concept Paper Template

CPE Concept Paper

The CPE Concept Paper is the CPE Lead’s initial attempt at describing what is required to execute a CPE.  The Concept Paper is developed after it has been determined that a CPE is required during the CPE Pre-Planning Phase.  The CPE Lead is provided with a set of objectives as well as the CM(s) that will be included in a CPE for evaluation.  Based on this information and through discussions with members of the SE team, materiel providers, etc., the CPE Lead puts together the Concept Paper.  The Concept Paper forms the basis for the development of the R&P Matrix which is required for determination of whether the support is available to conduct the CPE as described (analogous to a plan proposal).  Once accepted/approved, the Concept Paper is locked down and if the plan changes or emergent requirements arise, they are captured in the R&P Matrix and the CPE Execution Plan during the CPE Planning Phase.  The below template is a guideline for development of the Concept Paper.  The latest version of the template can be found on the NECC DOL at the following link:

CPE Concept Paper Template
Net-Enabled Command Capability (NECC)

Capability Provisioning Event (CPE) Concept Paper
	Type of CPE

	Level 1: NECC Stage – 

· Development

· Developmental Piloting

· Operational Piloting

Level 2: CM Characteristics – 

· Single CM (Technical/Operational)

· Multiple CM (Technical/Operational)

· Other (explain – e.g., Process)

Example:  Developmental Piloting – Single CM (Technical)

	Identification of CM(s)

	List CMs (Primary) scheduled for evaluation during the CPE along with any specific supporting CMs/services (Supporting) that are required/desired.

	CPE POCs

	CPE Lead – 

CM Materiel Provider(s) – List all CMs that will be in the CPE

Test Team Lead – 

(List name, organization, e-mail address, and phone #s)

	CPE Schedule 

	Develop schedule based on projected CPE execution date(s).  This draft schedule will be the baseline schedule for development of the final CPE schedule after the decision to conduct the CPE.  Work backwards from this date to determine dates for precursor events.  Key events include, but are not limited to the following:

· Final CPE Concept Paper

· Initial R&P Matrix

· CPE Execution Plan

· IATO/ATO signed

· Refined R&P Matrix

· Submit ERR Checklist

· Event Readiness Review (ERR)

· CPE Execution

· CPE Hotwash

· CPE Lessons Learned Report

· CPE Assessment Report



	CPE Configuration

	Based on known CM participation, develop an initial high level diagram (OV-1) showing systems and connectivity.

Example High Level Diagram (OV-1 like) attached below (see Figure C-1).

	Event Objectives & CDD Traceability

	Provide CPE Objectives and CDD Traceability as shown in the example below for WebSked.  Include process, operational, and technical objectives in this section.
Example

Top-Level Objective: Evaluate NECC Force Projection and Embedded Training capabilities that WebSked provides and possible applicability to other Military Services (i.e., Army).

Operational: 

1. Evaluate compliance to FDCE registration process.

2. Evaluate Force Projection capabilities: visual scheduling, automated workflow, e-mail notification, and contingency planning. 

3. Evaluate effectiveness of Web-based embedded training.

4. Evaluate cognitive intuitiveness of user interface.

5. Evaluate applicability to other Military Services (i.e., Army).

Technical: 

1. Evaluate availability of Employment Scheduling Service using thin client visualization applications.
2. Evaluate availability of Deployment Scheduling Service using thin client visualization applications.
3. Evaluate use of NCES Discovery Service to identify Web Service availability.

Mapping to Draft NECC CDD MCP(s):

1 – Force Projection

1.1 – Conduct Planning

1.1.3 – Workflow

1.1.5 – COA Selection

1.1.7 – Force/Logistics Selection

1.1.16 – Unit Deployment

9 – Cross-Functions

9.3 – Training 

9.3.1 – Collaborative Training

9.3.2 – Embedded Training

Applicability to Draft NECC CDD Key Performance Parameters (KPPs):

· KPP #2 (Planning) – NECC shall provide the capability for distributed, collaborative development and revision of plans.

KPP #3 (Training) – NECC shall provide training support tools to facilitate effective individual, staff and command positional training & collective team, staff and unit training.



	Mission Threads & Use Cases / Test Steps:

	Mission Thread(s): [Include mission thread statement(s) here, as applicable]
Use Cases (List Use Cases that may support evaluation of the CM(s) during the CPE).  

Examples: 

1. JTF determines unit availability in COA selection process for Crisis Action Planning

2. Maritime Interdiction Operations

3. EOD Ops

4. Pre-positioning Ships – MSC

5. Humanitarian – MOOTW – Disaster Relief



	Data Collection Plan and Artifacts

	Describe how CPE participants will be surveyed to collect data and lessons learned for evaluation of the CMs.  

    - Include how user surveys will be constructed and identify the responsible organization.

	Data Analysis Plan

	Describe how the data collected during the CPE will be analyzed and by what organization.  Discuss timeline for data analysis, products that will be developed, and who will receive the analysis information. 

	Concept for Distributed User Training, Orientation, Execution, and Data Collection

	Describe the concept for distributed training, execution, and data collection leading up to and execution of the CPE.  This may be included as part of the OV-1 diagram or a separate system.

	Concept for Sourcing Users

	Discuss initial ideas on what skill sets will be required to participate in the CPE and possible sources for these skill sets.

	Provisions for User Training Materials

	Provide plan for CM development of user training materials.  Describe required training materials to support concept for distributed user training.


Figure 7:  Example High Level Diagram (OV-1 like)
Appendix D – CPE Requirements and Planning (R&P) Matrix Template
The below template is a guideline for the R&P Matrix.  The latest version of the template can be found on the NECC DOL at the following link:
CPE R&P Matrix Template
Figure 8:  CPE Requirements and Planning Matrix
Appendix E – CPE Execution Plan Template

The latest version of the template for the Execution Plan can be found on the NECC DOL at the following link:

CPE Execution Plan Template
Appendix F – CPE Event Readiness Review (ERR) Template
The latest version of the template for the ERR can be found on the NECC DOL at the following link:

CPE ERR Template
Appendix G – CPE Assessment Report Template
The latest version of the template for the Assessment Report can be found on the NECC DOL at the following link:

CPE Assessment Report Template
Appendix H – CPE Lessons Learned Report Template
The latest version of the template for the CPE Lessons Learned Report can be found on the NECC DOL at the following link:

CPE Lessons Learned Report Template

Appendix I – List of Acronyms
	Acronym
	Definition

	AAR
	After Action Review

	ASD NII
	Assistant Secretary of Defense for Networks, Information and Infrastructure

	ATO
	Authority To Operate

	C2
	Command and Control

	C&A
	Certification and Accreditation

	CD
	Capability Developer

	CDP
	Capability Definition Package

	CM
	Capability Module

	CMAR
	Capability Module Assessment Report

	CMTT
	Capability Module Test Team

	COI
	Critical Operational Issue

	CONOPS
	Concept of Operations

	CPAS
	Capability Provisioning Activities

	CPE
	Capability Provisioning Event

	CPMO
	Component Program Management Office

	DAA
	Designated Approving Authority

	DISA
	Defense Information Systems Agency

	DOT&E
	Defense Operational Test and Evaluation

	DOL
	Defense On-Line

	DT
	Developmental Test

	DTA
	Developmental Test Agency

	DTP
	Detailed Test Plan

	DTRR
	Development Test Readiness Review

	EMT
	Engineering Mission Thread

	ERR
	Event Readiness Review

	FDCE
	Federated Development & Certification Environment

	GIG
	Global Information Grid

	IATO
	Interim Authority To Operate

	IATT
	Interim Authority To Test

	I&TP
	Integration and Technology Piloting

	JCCD
	Joint Combat Capability Developer

	JITC
	Joint Interoperability Test Command

	JPMO
	Joint Program Management Office

	JST
	Joint System Team

	KPP
	Key Performance Parameter

	MOE
	Measure of Effectiveness

	MOP
	Measure of Performance

	MOS
	Measure of Suitability

	NECC
	Net-Enabled Command Capability

	OCE
	Operational Concept Experiment/Event

	OT
	Operational Test

	OTA
	Operational Testing Agency

	OTRR
	Operational Test Readiness Review

	POA&M
	Plan of Action and Milestones

	R&P
	Requirements and Planning

	SE
	System Engineering

	SEP
	System Evaluation Plan

	SLA
	Service Level Agreement

	SME
	Subject Matter Expert

	SOP
	Standard Operating Procedure

	TEC
	Test, Evaluation and Certification

	TEMP
	Test and Evaluation Master Plan

	T&E
	Test & Evaluation

	UFP
	User Free Play

	USJFCOM
	United States Joint Forces Command

	WP
	Work Package


Disclaimer:


This is an informal working group review copy.  The purpose of this review is to obtain working group level consensus to submit the draft document to the PMDT for review.


This document is NOT for release outside of the I&TP WG.





This information should come from the SE Process and be provided to the CPE Lead.








