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Development of a Dynamic Learning English Website
Statement of Objectives

1.
Objective:

Development of a fully-hosted website staging a multi-skill level American English teaching curriculum, including lessons, exercises, drills, and tests for use by learners of English as a second language in the audiences of Voice of America (VOA) services that will version content in specific languages. 
2.  

Scope of Work:

The Contractor shall create a Dynamic English website to consist of the following seven phases: (1) Concept; (2) Discovery; 

(3) Content Development; (4) Design; (5) Development; (6) Launch and (7) Post-launch.

(1) Concept:  A document that outlines the strategic direction for creative development, covering the specific development of the website, the communication objectives and strategy, and any elements that the executions must contain.

(2) Discovery: Kick-off meeting with all stakeholders to discuss users’ needs and goals.

(3) Content Development: Adapt curriculum for delivery via the Internet and related digital devices, targeting an 18-35 age group.  Programs should be VOA branded with interactive features using language and experiences that reflect the American experience. Production of video programs that can be distributed via mobile devices or the Internet. Incorporation of best practices regarding use of audio, text and multi-media features on the web. Contractor will develop content as needed, shooting/acquiring video, recording/acquiring audio, writing original scripts, with full rights belonging to VOA

(4) Design:  This phase begins with the development of the site's information architecture (see content development) and leads into the actual visual design and approval.

(5) Development: Building the site template and then the subsequent pages with quality assurance checks of functionality and usability.

(6) Launch: The site shall be launched in testing phases for complete link and application check.

(7) Post-Launch: Implementation of Maintenance plan to ensure successful continuity of operations and provide necessary training to facilitate the transfer. Work with VOA’s IT department and with the Persian and Mandarin language services that will be adapting the web content for their services. 

 3.
Deliverables:

The following table provides a complete listing of the required deliverables according to the Scope of Work above.

	No.
	Deliverable

	1
	Concept Agreement

	2
	Kick-off Meeting Report

	3
	Curriculum involving American experience

	4
	Provide list of possible hosting services

	5
	Audio, text and multi-media features

	6
	Site Information Architecture (Design)

	7
	Quality Assurance Reports during Development Stage

	8
	Testing Reports during Launch

	9
	Maintenance Plan after Launch

	10
	Training Plan and Documents for Transfer to VOA


VOA/IBB acceptance will be based on performance of each deliverable.  VOA/IBB must approve the hosting service, information architecture and design compositions before start of development.

4.
Schedule/Weekly Project Reports

The contractor shall maintain a single project schedule, based on the Scope of Objectives described above, from which weekly project reports shall be provided to the Contracting Officer’s Technical Representative (COTR).  

5.  
Transmittal/Delivery

The contractor shall provide 2 hard copies of each deliverable/weekly report and one electronic version where applicable.

6.
Period of Performance:

The period of performance is 6-9 months.  

