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PACTS Request For Proposal Part Il - Representations and Instructions
RFP No. HSHQDC-08-R-00038 Section L - Instructions, Conditions, and Noticas to Offerors

Tab C ~ Factor 2: Experience (2 pages for Each Form, Maximum of 10 Forms (Excludes
Teaming Arrangements}) — Phase |

Tab C information shall be submitted for each Functional Category to which the Offeror is
proposing. Each section shall be clearly marked with the name and number of the Functional
Category.

If the Offeror is proposing with a team and requests that DHS evaluate a team
member's/subcontractor's experience under Factor 2: Experience, the response to Factor 2
must include teaming agreements duly executed by the parties of the Offeror's team. Those
teaming agreements shall be valid for a period of not less than five (5) years. Offerors shall
submit a statement in their proposal indicating an understanding that DHS will evaluate the data
received from the team and if an award is made based upon this information, DHS will not allow
substitutions of team members or the addition of new members except under extreme
circumstances as may be determined at the sole discretion of the Contracting Officer.

Offerors shall provide experience information for active or complete “relevant/recent”
contracts/task orders and subcontracts (including Federal, State, and local Government and

commercial} directly related to each of the proposed Functional Categories.  Experience
information provided may be from either the prime or a team member/subcontractor. Recent is
defined as within the last five (5) years from the date of release of this RFP. Relevant is defined
as work similar in complexity and magnitude to the scope of work identified in the SOW and the
NAICS code descriptions. Offerors shall provide the information required in accordance with
Attachment J-6, Relevant Experience Form. Use one (1) form per experience.

The desired number of years of experience, by Functional Category, for prime Offerors
proposing with team members/subcontractors, without team members/subcontractors, or as a
Joint Venture, is as follows:

Functional Category 2 (FC2) - Administrative Services and Functional Cateqory 3 (FC3) -
Clerical Services. Two (2) years of experience relevant/recent to the proposed Functional
Category is desired for the prime or component of the a Joint Venture, and an additional two (2)
years of relevant/recent experience is desired for each team member/subcontractor, if any.

Functional Category 1 (FC1) - Program Management Services and Functional Category 4 (FC4)
- Technical Services. Three (3) years of experience relevant/recent to the proposed Functional
Category is desired for the prime or component of a Joint Venture, and an additional three (3)
years of relevant/recent experience is desired for each team member/subcontractor, if any.

The desired number of experience forms for an Offeror without team members or
subcontractors is three (3) for each proposed Functional Category. The maximum number of
experience forms for an Offeror without team members or subcontractors is ten (10) for each
proposed Functional Category.

The desired number of experience forms for an Offeror with team members or subcontractors is
three (3) for the prime Offeror and one (1) from each team member or subcontractor for each
proposed Functional Category. The maximum total number of experience forms is ten (10) for
each proposed Functional Category.

The desired number of experience forms for a Joint Venture without team members or
subcontractors is three (3) from at least one (1) of the components of the Joint Venture, and one

Department of Homeland Security B4a. June 13, 2008
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PACTS Request For Proposal Part 1l - Representations and Instructions
RFP No. HSHQDC-08-R-00038 Section L. - Instructions, Conditions, and Notices to Offerors

(1) from each of the remaining components of the Joint Venture for each proposed Functional
Category. The maximum number of experience forms for a Joint Venture without team
members or subcontractors is ten (10) for each proposed Functional Category.

The desired number of experience forms for a Joint Venture with team members or
subcontractors is three (3) from at least one (1) of the componenis of the Joint Venture, and one
(1) from each of the remaining components of the Joint Venture, team member, or
subcontractor for each proposed Functional Category. The maximum number of experience
forms for a Joint Venture with team members or subcontractors is ten (10) for each proposed
Functional Category.

Department of Homeland Security 64b. dJune 13, 2008
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PACTS Request For Proposal Part IV — Representations and Instructions
RFP No. HSHQDC-08-R-00038 Section M — Evaluation Factors for Award

conducting its evaluation. Each Offeror is responsible for ensuring that the information provided
is thorough, accurate, and complete.

All status-eligible SDVOSBs are invited to submit a Phase | proposal. Based upon the Program
Manager Qualifications and Experience factors, the Government will assign an overall adjectivai
rating to rank each vendor in a comparative assessment of competing proposais.

M.2 Basis for Award

The Government intends to award multiple contracts to the responsible Offerors whose
proposals represent the best vaiue to the Govermnmment, price and other factors considered. The
source selection will be conducted at the Functional Category level (Functional Categories 1 -
4). A sufficient number of awards will be made under each Functional Category to ensure
adequate competition at the TO level. Offerors proposing to multiple Functional Categories are
advised that award may be made on one (1), all, or any combination of the Functional
Categories to which the Offeror proposes.

M.3  Evaluation Factors

The selection decision will be based on evaluation of the following factors:

(a) Non-Price Factors

Phase |
Factor 1: Program Manager Qualifications
Factor 2: Experience

Phase I
Factor 3: Program Management and Quality Contro}
Factor 4: Past Performance
Factor 5: Ability to Provide Effective Solutions
Factor 6: Ability to Recruit, Train, and Retain High Quality Personnel

(b) Price Factor (non-rated)
Price

Order of Importance: For Phase |, Factors 1 and 2 are in descending order of relative
importance. For those most highly rated proposals that are selected for Phase i, Factors 1 and
2 are significantly more important then Factor 3. Factor 3 is more important than Factors 4, 5,
and 6, which are of equal importance. When combined, all non-price factors are significantly
more important than price. As proposals become more equal in terms of non-price factors, price
becomes more important.

M.3.1 Evaluation Factors - Phase |

The evaluation factors for Phase | are Factor 1. Program Manager Qualifications and Factor 2:
Experience. The Government will evaluate Factors 1 and 2 to determine the most highly rated
Offerors that will be eligible for Phase [l

M.3.1.1 Factor 1: Program Manager Qualifications

The Government will evaluate the qualifications of the proposed contract-level Program
Manager to determine the extent to which his/her experience is commensurate with the

Department of Homeland Security T3a. June 13, 2008
Atftachment Il - Change Page 73a.



PACTS Request For Proposal Part IV ~ Representations and Instructions

RFP No. HSHQDC-08-R-00038 Section M — Evaluation Factors for Award

requirements of a contract of this type, size, scope, and compiexity, and the extent which his/her
qualifications address the labor category description for the contract-level Program Manager
described in Aftachment J-10, Labor Category Table.

M.3.1.2 Factor 2: Experience

The Government will evaluate the experience information submitted for the Prime, as well as
that of proposed team members or components of a Joint Venture, for active or complete
“relevant/recent” contracts/task orders and subcontracts (including Federal, State, and local
Government and commercial) directly related to the Functional Categories to which the Offeror
is proposing. Recent is defined as within the last five (5) years from the release date of this
RFP. Relevant is defined as work similar in complexity and magnitude to the scope of work
identified in the SOW. This evaluation will focus on the size, scope and complexity of the
efforts, and the degree of relevance to the proposed Functional Category and NAICS code
descriptions. If applicable, the evaluation will also address the extent to which the proposal
includes teaming agreements duly executed by the parties of the Offeror's team for a period of
not less than five (5) years.

M.3.2 Evaluation Factors — Phase Il

ey .
1T BVd

Factor 4: Past Performance; Factor 5: Ability to I5rovide Effective Solutions; Factor 6: Ability to
Recruit, Train, and Retain High Quality Personnel; and Price.

M.3.2.1 Factor 3: Program Management and Quality Control
(1) Program Management

The Government will evaluate the proposed management structure and management solutions
for the extent to which:

¢ The approach and methodologies to the planning, execution, tracking, and reporting
of the TOs awarded under this contract demonstrate sound and logical business
practices.

» The proposed Project Management approach and the Offeror's methodology for
ensuring that cost, schedule and performance objectives (including service level
agreements or other types of performance metrics and measures) are controlled,
reported, and managed.

» The approach for managing multiple TOs demonstrates knowledge and application
of project management disciplines.

» The Offeror's governance and reporting structure provides transparency and
Government access to real time cost, schedule and performance metrics.

(2) Quality Control
The Government will evaluate the extent to which the proposed Quality Control process

includes a comprehensive, verifiable, and self-implementing approach for monitoring its
performance and handling corrective actions.

(3) Certifications, Quality Recognition, and Awards

The Government will evaluate the extent to which quality recognition, awards, and certifications
received by the Offeror demonstrate the existence and application of high quality processes in

Department of Homeland Security 74a. June 13, 2008
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PACTS Request Far Proposal Part IV - Representations and Instructions
RFP No. HSHQDC-08-R-00038 Section M — Evaluation Factors for Award

delivering solutions to its cusiomers. Emphasis will be placed on quality awards and
certifications that are current and directly relevant to the Functional Categories to which the
Offeror is proposing. International and national level awards and certifications will be
considered more highly than local and regional awards. In addition, the Government will

Department of Homeland Security 74b. June 13, 2008
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