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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

1.  The purpose of this amendment to solicitation HC1013-06-R-2030 is to re-number the evaluation factor elements in Sections L.4 and M.3. 

 There is no change to the language within each element.  This amendment re-numbers the past performance, technical and management

 approach elements so they track more closely with the relative importance assigned to each element.

2.  All other terms and conditions remain unchanged.

1. CONTRACT ID CODE

PAGE OF  PAGES

S

1

18

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

01-Feb-2007

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

X

HC1013-06-R-2030

X

9B. DATED (SEE ITEM 11)

29-Jan-2007

10B. DATED  (SEE ITEM 13)

9A. AMENDMENT OF SOLICITATION NO.

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

X

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

X

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)

E. IMPORTANT:   Contractor

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

0001

2. AMENDMENT/MODIFICATION NO.

5. PROJECT NO.(If applicable)

6. ISSUED BY

3. EFFECTIVE DATE

01-Feb-2007

CODE

DISA/DITCO-SCOTT

2300 EAST DRIVE - BLDG 3600

SCOTT AFB IL 62225-5406

HC1013

7. ADMINISTERED BY  (If other than item 6)

4. REQUISITION/PURCHASE REQ. NO.

CODE

See Item 6

FACILITY CODE

CODE

EMAIL:

TEL:


SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS 

The following have been modified: 

        L.4. PROPOSAL SUBMSN & FORMAT
L.4 INSTRUCTIONS FOR PREPARATION AND SUBMISSTION OF OFFERS    (JAN 2007) (PL8313)

A.  PROPOSAL FORMAT AND SUBMISSION REQUIREMENTS.

a.  Purpose.  These instructions prescribe the format for proposals and describe the approach for the development and presentation of proposal data.  They are designed to ensure the submission of information essential to the understanding and comprehensive validation of proposals.  Offerors are cautioned to follow the instructions carefully.

THE GOVERNMENT RESERVES THE RIGHT TO REJECT ANY PROPOSAL THAT DOES NOT SUBSTANTIALLY COMPLY WITH THESE PROPOSAL PREPARATION INSTRUCTIONS.

b.  Proposal Format.  The Offeror shall submit its proposal in electronic format, in accordance with the following instructions.  This information is provided to enable Offerors to understand the electronic format and application software to be used for submitting softcopy proposals.


(1)  All proposal volumes shall be submitted in Adobe Acrobat, Portable Document Format (PDF), Version 7.0 or earlier.  The font type shall either be Times New Roman or Arial Narrow, no smaller than 10-point.  It is recommended that the electronic PDF file be no larger than 5MB.  Offerors are cautioned that file sizes in excess of 5MB may not upload in a timely manner, causing proposals to be received late.


(2)  Any other attached documents requested herein, such as Executive Summary, labor rate spreadsheets or presentation materials (if required), shall be compatible with Microsoft (MS) Office 2000 (or newer) format.  Any graphics files embedded within the MS documents shall be provided in either *.jpg or *.pcx format in order to minimize memory storage requirements for electronic files.  Landscape pages shall face right.  It is recommended that the sum of all MS document files be no larger than 5MB compressed.  Compression tools are limited to PKZip or WinZip.  The font size for text contained in embedded graphics (tables and illustrations) shall be no smaller than 8 point Times New Roman or Arial Narrow font.  Paper size shall be 8 ½ inches by 11 inches.  Offerors may zip all files together or submit separate upload submissions for their entire proposal.  While file size is limited to 5MB per file, there is no limitation on the total number of files that an offeror uploads with their proposal submission.

c.  Electronic Submission.  Use of the software and procedures described in this section will reduce the amount of time and effort needed by the Government to receive and install proposals into an electronic evaluation system and will help to ensure that proposals are suitable for reading electronically.  Information regarding electronic products listed herein should not be construed as Government endorsement for such products.


(1)  Efforts by the Government to clarify or expedite installation of electronic proposal submissions, in accordance with FAR 15.207(c), will not be considered discussions.


(2)  The Government will access the softcopy versions of the Offeror’s proposal over the Internet using the DecisionPoint™ source selection tool provided by AcqCenter.com (http://www.dp.acqcenter.com).


(3)  As indicated above, and except as otherwise identified, all proposal volumes shall be submitted in Adobe Acrobat PDF, Version 7.0 or earlier.  Offerors shall use the Acrobat Link feature for cross-references that are electronically linked, and linked files must be contained in the same directory.  The Acrobat Bookmark feature may also be used for document navigation; however, use of the Acrobat Notes feature is prohibited.  Offerors shall use the ‘Optimize’ feature of Adobe Acrobat to decrease file size and prepare them for viewing on the Internet.  Offerors are encouraged to limit file size to 1MB (maximum of 5MB) to reduce delay in uploading proposals over the Internet.


(4)  The Offeror shall prepare a “readme” file which describes the organization and layout of its softcopy submission.  File should be named "Readme.###" (# = appropriate file extension, .doc, .pdf, .txt ).  It should be submitted with ALL other documents and bundled in the submitted .zip file.


(5)  Exceptions to Adobe Acrobat.  Proposal documents required to be submitted in other than Adobe Acrobat PDF media are described in Section L.4.


(6)  Offerors are authorized to utilize a facsimile signature, as defined in FAR 2.101, with the electronic submission of their proposal. 

d.  Page Numbering.  The Offeror shall use a standard page numbering system to facilitate proposal references.  Number consecutive pages within sections.  Charts, graphs and other insert materials shall be page-numbered as part of the page numbering system.

e.  Page Limitations.  Page limitations are identified for each volume of the proposal as described in Section L.4, and will be treated as maximums.  If exceeded, excess pages will not be read or considered in evaluation of the proposal and will be returned to the Offeror as soon as practicable.  Included in the page count are separate pages providing graphics, charts, illustrations and pictures.

f.  Cost and Pricing Information.  No cost or pricing information of any kind shall be included in any volume except Volume III, Cost/Price Proposal.

g.  World Wide Web (WWW) Interface.


(1)  Proposal Submission.



(i)  Prior to submitting proposals, you (the Offeror) must register on the DITCO Contracting Opportunities Web Site at https://www.ditco.disa.mil/dcop, and have received email notification from DITCO of registration acceptance.  If you registered with DITCO for a prior solicitation, you DO NOT need to re-register for this solicitation, as long as your user-id and password are still active.  During the registration process, when prompted, choose "The solicitation requires vendor registration for eligibility."  On the following page enter the solicitation number.  (Note: The solicitation number entered during this initial registration process is only used to expedite the registration approval process.  Once you have registered and been approved on the DITCO web site, you may use the assigned user-id and password for responding to all future solicitations.)  Finally, complete the remaining registration pages as prompted.  All new registrations require verification and approval by DITCO personnel, before proposals can be uploaded.  The verification and approval process normally takes about a day.  PLEASE TAKE THIS INTO CONSIDERATION WHEN PREPARING YOUR RESPONSES.  Waiting until the last minute before registering may cause you to miss the deadline for responding to this solicitation.  Once your registration information has been verified and approved, your user-id and password will be sent to you via email.  This user-id and password is required for uploading proposals to the web site.  If you have any questions with the registration or upload process, please contact the DITCO customer service center at (618) 229-9333.  If you have any questions regarding this solicitation, please contact the Contracting Officer.



(ii)  In order to respond to this solicitation, the Offeror must deliver a copy of its proposal in CD-ROM format to the address shown in Block 7 of the SF 33, and upload a complete proposal to the DITCO web site at https://www.ditco.disa.mil/dcop.  It will be necessary to use a web browser with 128-bit (domestic strength) encryption.  It is recommended that Offerors use a recent version of a web browser; either Netscape 7.2, which is available at http://home.netscape.com/computing/download/index.html or Internet Explorer 6.0, which is available at http://www.microsoft.com/downloads.  Secure Sockets Layer (SSL) will protect the proposal submission web session, ensuring the confidentiality of the submission.



(iii)  In accordance with FAR 52.215-1, Instructions to Offerors - Competitive Acquisition, the Offeror’s proposal submission will be considered complete when all volumes are received.


(2)  Testing.    If an Offeror would like to test the upload process, they may do so at: https://www.scott.disa.mil/dcop <https://wwwqual.scott.disa.mil/dcop>.  In the right menu, under the heading "Submit Proposals for:," select "Upload Proposal Test."  (A user-id and password IS required for testing the upload process.)


(3)  Electronic Files.  If necessary, separate the electronic files of the proposal at logical breakpoints using the table of contents as a guide.  Each file must be autonomous and complete.


(4)  Virus Check.  Offerors shall perform a virus check prior to proposal submittal.  Virus checking will be conducted at the source selection site prior to the beginning of the evaluation using the current version of Norton AntiVirus.


(5)  Proposal Backup.  In addition to the electronic proposal submission via the Internet, each proposal shall be submitted in CD-ROM format to the address shown in Block 7 of the SF 33.  In the event of any inconsistency between the CD-ROM version and the Internet version of the proposal, the inconsistency shall be resolved in favor of the Internet version.  All proposal information/submissions must be received by the closing date and time specified in Block 9 of the SF 33.

B.   PROPOSAL CONTENT AND PAGE LIMITATIONS

a.  Executive Summary.  The Offeror shall provide a 10-page executive summary that describes the significant attributes of its proposal (10-page limit).  

b.  Volume I - Past Performance.  The Offeror shall identify no more than three (3) recent (completed within the last three years: 2004-2007, or work that is on-going) contracts or task orders on which it has performed as either the prime contractor or subcontractor (identify accordingly), for evaluation by the Government team.  In selecting the three past performance efforts, the Offeror should consider the factors stated in Section M, as well as the technical task areas identified in the statement of work, Section C and task order statements of work.  Accuracy of past performance data is of significant importance since the Government will verify the information provided for each effort.  A 1-page introduction, or summary, in the Offeror’s format may be included prior to the proposal data contained in Volume I, Section 1.  This 1-page introduction does not count towards the page counts included in L.4.b.(1).  Volume I consists of two sections.


(1)  Section 1 - Previous Contracting Efforts.  For each of the three identified past performance efforts, the Offeror shall provide the data set found at Section J, Attachment 9, Past Performance - Previous Contracting Efforts (10-page limit per each past performance effort; 30-page limit total for Section 1).  If an Offeror submits more than the 10-page limit per each past performance effort, only the first 10 pages for each past performance effort shall be evaluated by the government.



(i)  Part 1 - Past Performance Data.  Complete the past performance data for each contract or task order identified, including the labor categories used for both the prime and subcontractors.



(ii)  Part 2 - Summary Overview of the Statement of Work.  Identify the key requirements of the statement of work in each of the contracts or task orders performed.  Provide all performance information that is relevant to the DNMSS-G/R NEC requirements.  Include information on the size, scope and complexity of the requirement.  Include any performance requirements and any Government-identified performance metrics/requirements.



(iii)  Part 3 - Conformance to Previous Contract Specifications.  The Offeror shall identify the ability of its organization to conform to the requirements during performance of the previous contracting effort.  Provide any significant obstacles or technical challenges to achieving the required objectives and solution.  Identify innovative technical approaches or solutions that helped achieve the required objectives.

Element 1 – Scope of Past Performance.  The Government will evaluate the offeror’s ability to accomplish IT tasks similar to the scope and complexity to the work described in Section C, DNMSS-G/R NEC Statement of Work, and each of the nine Task Orders that will be evaluated and issued at award.  

Element 2 - Quality of Service.  The Government will evaluate the Offeror’s ability to comply with demanding performance requirements globally, and to provide a product or service that met the customer’s quality requirements.  The Offeror’s performance will be examined to determine whether the quality of product or service necessary in providing conformance to contract requirements was met.

Element 3 – Business Relations.  The Government will evaluate the Offeror’s ability to demonstrate a business-like concern for the customer’s interests and the ability to demonstrate a reasonable and cooperative behavior.  The Government will examine the history of the Offeror’s commitment to the satisfaction of end users through effective problem resolution and initiative in responding to Government’s unique needs.  The assessment will be examined to determine the degree to which the Offeror met the levels of cooperation needed to be an effective business partner.

Element 4 – Ability to Meet Schedule.  The Government will evaluate the Offeror’s ability to deliver a product or service according to an agreed schedule.  The proposal will be examined to determine if the Offeror demonstrates a history of meeting scheduled milestones and delivering new services on time, including on an expedited basis.  The cause of any schedule variances will be examined to determine the extent to which the Offeror was able to deliver products or services on time.

Element 5 – Cost Control.  The Government will evaluate the Offeror’s ability to deliver a product or service at an agreed-to price or cost.  The cause of any variances in the award amounts and the amounts at completion (or estimated to complete) will be evaluated to determine the extent to which the Offeror is able to control project costs.

Element 6 – Utilization of Small Business Concerns.  The Government will evaluate the Offeror’s ability to comply with the requirements of FAR clause 52.219-8, Utilization of Small Business Concerns, in past or current contracting efforts. Included in the evaluation is the extent to which procedures were in place to ensure the timely payment of amounts due pursuant to the terms of subcontracts with all small business concerns. 

Element 7 – Small Business Subcontracting Plan.  The Government will evaluate the Offeror’s ability to comply with the requirements of FAR clause 52.219-9, Small Business Subcontracting Plan, in past or current contracting efforts.  Small businesses with no record of having a Small Business Subcontracting Plan will be rated neutral.


(2)  Section 2 - Customer Assessment.  The Offeror shall provide the Past Performance Questionnaire found at Section J, Attachment 10 to one of the Customer Points of Contact (POC) identified in Attachment 5, for each of the four-identified past performance efforts.  In order to avoid conflicts of interest, the Offeror shall not identify the DISA/DITCO’s DNMSS-G Contracting Officer as customer POC for assessment purposes, however, DNMSS-G Task Monitors may be used as customer POC assessors.  In order to expedite the assessment process, the Offeror may complete Section 2, Contract Information, for the convenience of the customer evaluator.  The Offeror shall not, however, complete any other section of the past performance questionnaire.  The questionnaire shall be provided to the customer POC with instructions to complete and submit directly to the DNMSS-G/R NEC Past Performance Team no later than the date indicated in Section 1 of the questionnaire.  Electronic submission is preferred, however, hardcopy mail or fax will be accepted.  In addition to providing administrative information, the customer POC will provide evaluations of the Offeror’s past performance for the following assessment elements (page limit not applicable; subject to the extent of input provided by the customer POC).  The Offeror shall provide a 1-page list of the customers from whom the Government should expect to receive assessments concerning the Offeror’s past performance.  This list does not count towards the page counts included in L.4.b.(1).

 Element 1 – Scope of Past Performance

 Element 2 – Cost Control

 Element 3 – Ability to Meet Schedule

 Element 4 – Quality of Services

 Element 5 – Socioeconomic Goals

 Element 6 – Subcontract Management

 Element 7 – Business Relations

 Element 8 – Management of Key Personnel

c.  Volume II – Technical and Management Approach.  Offerors shall submit their proposed technical and management approach as Volume II of the written proposal.  Volume II consists of two sections.


(1)  Section 1 - Technical Solutions.  The Offeror’s technical solution shall demonstrate a clear understanding of both the DNMSS-G/R NEC statement of work described at Section C and the statements of work of Task Orders 01-09 found in Section J.  The Offeror shall describe its planned approach in accomplishing task order requirements.   

Elements 1-4, and 6– 9 (Task Orders 01-09).  The Offeror shall address its overall understanding and approach to each of the DNMSS-G/R NEC task orders.  In particular, the Offeror will address the technical approach subelements specified in Section M.3.  This response shall be presented in a task order proposal format, as described in Section G.1.  The Offeror shall propose a labor category mix and number of hours for each labor category and any required other direct costs (materials and travel without applicable costs), within the technical and cost proposal for each scenario.  A sanitized cost proposal shall be submitted with the technical volume that includes only the proposed labor category(ies) and proposed labor hours for each labor category.  The Offeror shall demonstrate a clear understanding of the information assurance requirements needed to implement their proposed solution.  (10-page limit each, 90 page total)

Element 5 (General Statement of Work).  The Offeror shall address its overall understanding and approach to support the requirements outlined in the contract-level statement of work.  The contractor will specifically address the following areas.  (15-page limit)

Subelement 1.  Program Management:  Demonstrate the capability to meet the requirement for management of the current circuit switched network, associated packet switched support network, and developing hybrid network from current operations through all incremental steps to the hybrid network envisioned to be in place at the end of the contract lifecycle. (SOW Para 3.1)

Subelement 2.  Analyses:  Demonstrate the capability to meet the Government's requirement for analysis of effects of a broad range of network factors (from design changes to integration of new equipment into the current network to transition to the developing hybrid network). (SOW Para 3.9)

Subelement 3.  COTS Compatibility Assurance:  Demonstrates the capability to perform and support requirement for Compatibility Assurance of the current circuit switched network, associated packet switched support network, and developing hybrid network from current operations through all incremental steps to the hybrid network. (SOW Para 3.22) using International Telecommunications Union (ITU), Internet Engineering Technical Force and commercial (e.g. Telecordia) standards.

Subelement 4.  Networks, Systems, Data, and Facilities Security Management:  Demonstrate the capability to establish and maintain mechanisms for real-time program management support (SOW Para 3.24) including systems operations, performance and fault management on a global basis.

Subelement 5.  Quarterly Progress Reviews and Conferences:  Demonstrates the ability to prepare and perform performance audits and issue resolution for use by the Contractor and DISA to continuously improve processes (SOW Para 6.2).  The contractor shall also show an ability to manage the work of its sub-contractors.


***Additional Required Technical Proposals – Task Orders 10-24.  The Offeror shall provide a separate technical proposal for each of the twenty four (24) task orders in Section J.  For purposes of contract-level source selection, the Government will only evaluate the first nine task order proposals (Task Orders 1-9) in the DNMSS-G/R NEC source selection process.  The remaining 15 task orders (Task Orders 10-24) will be evaluated after source selection.  The Government’s intent is to issue the remaining 15 task orders immediately following contract award.  However, the Government reserves the right to issue only those task orders determined to be technically acceptable in accordance with the task order statement of work (and at the agreed contract rates).  Those task orders (Task Orders 10-24) determined to be technically acceptable, with fair and reasonable prices (at the agreed rates) will be issued immediately following contract award without further discussions or negotiations.  The Government also reserves the right to hold further discussions or negotiations after contract award for any of the additional task orders (Task Orders 10-24) determined to be technically unacceptable, or with unacceptable pricing, after contract award.  As specified in the labor rate tables (Microsoft excel spreadsheets) Task Orders 0003, 0009, 0010, 0017, 0020, and 0023 are anticipated to be awarded on a Time and Materials basis, all other task orders are anticipated to be awarded on a Firm Fixed Price basis.***


(2)  Section 2 - Management Solutions.  The Offeror shall demonstrate a clear understanding of the management requirements of this solicitation by providing a concise description of its management approach in the areas discussed in the following paragraphs.   

Element 1.  Key Personnel.  The Government will evaluate the resumes of the Offeror’s personnel and letters of commitment, and the key personnel information to determine the quality of individuals proposed to staff the DNMSS-G/R NEC task orders.  The capabilities of the Offeror’s key personnel will be evaluated to determine the composition and competency of the proposed DNMSS-G/R NEC support structure.  (1-page limit for the completed Attachment 6; 2-page limit for each resume submitted; letters of commitment do not count against the page limitation)
Element 2 - Ability to Recruit, Train, Maintain and Retain High-Quality Personnel.  In accordance with FAR 52.222-46 - Evaluation of Compensation for Professional Employees, the Offeror shall provide a comprehensive plan (minus compensation plan) for professional employees.  The Government will evaluate the Offeror’s ability to recruit, train, maintain and retain a high-quality work force.  (6-page limit)

Element 3 - Quality Awards, Recognition and Certifications.  The Government will evaluate the  quality awards, recognitions and certifications held by the Offerors, with emphasis on those that directly support network management and operations.  Offerors will be evaluated on documented and verified awards, recognition and certifications in one or more of the following:  Software Engineering Institute (SEI) Capability Maturity Model (CMM) Level 2 Certification, ISO 9000, ISO 9001:2000, Six Sigma, or other recognized industry quality awards, recognitions and certifications.  Offerors possessing CMMI, ISO and Six Sigma certifications will be rated more highly than those that do not.  (2-page limit; copies of certificates do not count against the page limitation)

Element 4 - Management and Organizational Structure.  The Government will evaluate the Offeror’s proposal to determine if it has a dedicated organization that can adequately support the management of the 24 anticipated DNMSS-G/R NEC task orders supporting the DISN Network.  The management structure and size of the organization, including the number of personnel possessing security clearances and the levels of those clearances, will be considered.  (7 page limit).

Element 5 – Participation of Small Business Concerns.  The Government will evaluate the extent of proposed participation by small business, to include small disadvantaged business concerns and historically black college or university and minority institutions, in performance of the contract.  For small business Offerors, a Small Business Subcontracting Plan is not required, but the extent of proposed participation by small business concerns will be evaluated. In addition, the extent to which such firms are specifically identified in the offer will be evaluated.  (5-page limit)

d.  Volume III - Cost/Price Proposal.

(1)  The Cost/Price Proposal Volume shall include prices for all labor categories set forth in the Labor Rate Table at Section B – Supplies or Services and Prices (page limit not applicable) and in the provided Microsoft Excel spreadsheets (Section J, Attachment 5).  This table reflects the Government’s required labor categories for all work anticipated under DNMSS-G/R NEC.  All labor categories must be priced for all of the contract years (5 years total).  Failure to price all labor categories for all years may result in a rejection of the Offeror’s proposal.  Offerors are authorized to propose additional labor categories in the same format as the shown in the rate table at Section B and in the Microsoft Excel Spreadsheets at Attachment 9.  Additional labor categories proposed shall be limited to those deemed appropriate for the scope of effort described in the DNMSS-G/R NEC statement of work at Section C.  In addition to the proposed prices, a description of duties shall be submitted as an addendum to Attachment 8.  This addendum shall be submitted with both the Technical Proposal and Cost/Price Proposal.  Any additional labor categories and rates proposed will not be included in the source selection process.  Should the Government determine the additional labor categories and rates to be in the Government’s best interest, they may be included in the successful offeror’s final contract award.  The Government reserves the right to include/not include any additional labor categories so proposed.  In the event of any inconsistency between the Section B pricing and the pricing contained within the Microsoft Excel spreadsheets, the inconsistency shall be resolved by giving precedence to the Microsoft Excel spreadsheets.  The Offeror shall comply with instructions contained herein for development of its cost/price proposal.  The Offeror shall submit information that is other than cost or pricing data in support of the prices proposed, which at a minimum shall include a compensation plan as specified in FAR 52.222-46.  The cost/price proposal shall include a cost breakdown for the labor rates, and also for the mark-up percentage that is applied to Other Direct Costs (ODCs), and proposed profit for firm fixed price ODCs.  All labor performed under individual task orders will be compensated via the proposed T&M and FFP composite rates.  Cost-reimbursement task orders may be negotiated on a case-by-case basis, but will not be evaluated for contract award purposes.


(2)  The use of uncompensated overtime is not allowed.  Offerors shall propose all hourly rates based on a 40-hour work-week (2,080 hours per year).


(3)  An Offeror’s proposal is presumed to represent its best efforts to respond to the solicitation.  Any inconsistency between promised performance, the technical proposal, identified personnel resources and cost/price must be explained in the proposal.  For example, if the intended use of new and innovative techniques is the basis for an abnormally low estimate, the nature of these techniques and their impact on cost or price shall be explained; or, if a corporate policy decision has been made to absorb a portion of the estimated cost, that must be stated in the proposal.  Any inconsistency, if unexplained, may raise a fundamental question of the Offeror’s understanding of the nature and scope of the work required and may adversely impact the Offeror’s standing upon evaluation.  The burden of proof as to cost credibility rests with the Offeror.  Unrealistically low prices may indicate an inability to understand requirements and a high-risk approach to contract performance.  Accordingly, the Government may consider the findings of such an analysis in evaluating an Offeror’s ability to perform and the risk of its approach.


(4)  The Offeror shall forward one (1) complete copy of its pricing proposal to its cognizant Defense Contract Audit Agency (DCAA) office in order to save time in verifying rates with the various DCAA offices.  Offerors shall defer to their local DCAA representative to determine the media that DCAA prefers to receive this information.  Information for each burden/indirect cost rate shall be furnished for each burden center, i.e., General and Administrative (G&A), facilities capital cost of money (FCCM), fringes, engineering overhead, profit, etc.  The prime contractor shall explain how the proposed composite rate was developed.  The Offeror shall include all Defense Contract Management Agency (DCMA) and DCAA POC information in its proposal.


(5)  The Offeror shall provide a separate price proposal for each of the twenty four (24) task orders in Section J, in accordance with Section G.1, Task Order Procedures.  For purposes of contract-level source selection, the Government will only evaluate the first nine task order proposals (Task Orders 1-9) in the DNMSS-G/R NEC source selection process.  The remaining 15 task orders (Task Orders 10-24) will be evaluated after source selection.  The Government’s intent is to issue the remaining 15 task orders immediately following contract award.  However, the Government reserves the right to issue only those task orders determined to be technically acceptable in accordance with the task order statement of work (and at the agreed contract rates).  Those task orders (Task Orders 10-24) determined to be technically acceptable, with fair and reasonable prices (at the agreed rates) will be issued immediately following contract award without further discussions or negotiations.  The Government also reserves the right to hold further discussions or negotiations after contract award for any of the additional task orders (Task Orders 10-24) determined to be technically unacceptable, or with unacceptable pricing, after contract award.  As specified in the labor rate tables (Microsoft excel spreadsheets) Task Orders 0003, 0009, 0010, 0017, 0020, and 0023 are anticipated to be awarded on a Time and Materials basis, all other task orders are anticipated to be awarded on a Firm Fixed Price basis.***

(6)  Subcontractors will not be required initially to submit information that is other than cost or pricing data in support of the prices proposed.  However, the Government reserves the right to request this information if needed to determine price reasonableness.


(7)  The Offeror shall submit its proposal via electronic submission, in accordance with Section L.5.b, and shall also provide one copy on CD-ROM, in MS Office 2000 format, i.e., MS Excel Office 2000 Version software.

e.  Volume IV - Contract Information. 

The Offeror shall submit the following sections within Volume IV:

* Section 1 - Transmittal Letter and SF 33

* Section 2 - Section K, Representations and Certifications

* Section 3 - Equal Employment Opportunity (EEO) Pre-award Clearance Information

* Section 4 - Subcontracting Plan (Large Businesses Only)

* Section 5 – Required Facility and Level of Safeguarding Clearances, or Interim Clearances


(1)  Section 1 - Transmittal Letter and SF 33.



(i)  Part A - Transmittal Letter.  The Offeror shall submit a cover letter with the proposal.  The cover letter shall address the information required by FAR 52.215-1(c)(2).  (2-page limit)



(ii)  Part B - SF 33.  The Offeror shall include a completed SF 33, properly executed and signed by an official authorized to commit the Offeror.  Acknowledgment of receipt of any amendments may be made in either the transmittal letter or in Block 14 of the SF 33 (1-page limit).


(2)  Section 2 - Section K, Representations and Certifications.  The Offeror shall submit properly executed representation and certifications identified in Section K, Representations, Certifications and Other Statements of Offerors of the RFP (page limit not applicable).


(3)  Section 3 - Equal Employment Opportunity (EEO) Pre-award Clearance Information.  To expedite the Government’s EEO pre-award clearance request process, the prime contractor shall include a list of all proposed subcontractors with a proposed subcontract value estimated at $10 million or more, to include the following information:  Name, address, individual’s name/point of contact, and telephone number.  The Government plans to request EEO clearances early in the evaluation process to avoid possible delays in making contract awards (page limit not applicable).


(4)  Section 4 - Subcontracting Plan (Large Businesses Only).  The Offeror shall submit a subcontracting plan that addresses the requirements of FAR and DFARS Parts 19, with specific attention paid to FAR 19.704, Subcontracting Plan Requirements; FAR 52.219-9 - Small Business Subcontracting Plan, and DFARS 252.219-7003 - Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan (DoD Contracts) (page limit not applicable).


(5)  Section 5 – Required Facility and Level of Safeguarding Clearances, or Interim Clearances.  The Offer shall demonstrate that they either currently have the required facility and level of safeguarding clearances or interim clearances.  The Offeror shall also demonstrate that they can comply with the Contract Security Classification Specification, DD Form 254, provided as Attachment 1.  (page limit not applicable)

(End of Provision)

SECTION M - EVALUATION FACTORS FOR AWARD 

The following have been modified: 

        M.3.  EVALUATION CRITERIA
M.3.  Evaluation Criteria.
M.3.1.  Factors, Subfactors, and Elements.

a.  General.  The Government will apply the following tailored evaluation criteria to identify the best value proposal(s).  The evaluation criteria represent key areas of importance to be considered in the source selection decision.  The elements, subfactors, and factors have been chosen to support a meaningful discrimination between and among competing proposals.  The proposals will be evaluated against the Government’s requirements using three factors:

· Past Performance.

· Technical/Management Approach.

· Cost and Price.

b.  Definitions.  In order to provide insight into the Government’s value of the factors, the following terminology is used:

· More Important.  The criterion is greater in value than another criterion.

· Comparatively Equal.  The criterion is nearly the same in value as another criterion; any difference is very slight and unimportant.

c.  Relative Importance.  For evaluation purposes, the following describe the relative importance that will be used in evaluation of each of the factors, subfactors, elements and subelements for the DNMSS-G/R NEC source selection.


(1)  Factor-Level Relative Importance

· Non-cost Factors:  The Technical and Management Approach factor is more important than Past Performance factor.

· The Cost/Price Factor compared to Non-Cost Factors:  All evaluation factors other than cost or price, when combined, are significantly more important than cost or price.

(2) Subfactor/Element/Subelement-Level Relative Importance:

· Factor 1.  Relative Importance of Past Performance Elements:  

· All three subfactors (three previous efforts) are comparatively equal.

· The following past performance elements apply to each of the past performance subfactors (three previous efforts) and are listed in the following order of relative importance (most important to least important):

· Element 1, Scope of Past Performance

· Element 2, Quality of Service

· Element 3, Business Relations

· Element 4, Ability to meet Schedule

· Element 5, Cost Control

· Element 6, Utilization of Small Business Concerns

· Element 7, Small Business Subcontracting Plan

· Factor 2.  The Technical and Management Approach subfactors, elements and subelements relative importance follow: 

· The Technical Approach subfactor is more important than the Management Approach subfactor.  

· The elements of the Technical Approach subfactor are listed in the following order of relative importance (see section M.3.2 for detailed description of the elements) (listed most important to least important):

1. Elements 1 and 2 are comparatively equal to each other, and more important than all other Technical Approach elements.  

2. Elements 3, 4, and 5 are comparatively equal to each other, and are more important than the following elements; 

3. Elements 6 and 7 are comparatively equal to each other, and are more important than the following elements;  

4. Elements 8, 9, and 10 are comparatively equal to each other, and are the least important of the Technical Approach elements.

· All subelements within each technical element are comparatively equal.

· The elements of the Management Approach subfactor are listed in the following order of relative importance (most important to least):

· Element 1, Key Personnel

· Element 2, Ability to Recruit, Train, Maintain, and Retain High-Quality Personnel

· Element 3, Quality Awards, Recognition, and Certifications

· Element 4, Management and Organizational Structure

· Element 5, Participation of Small Business Concerns

d.  Risk Assessment.  The Government will perform an overall risk assessment of each Offeror’s proposal.  Proposal risk assessment focuses on the risks and weaknesses associated with the Offeror’s proposed approach.  Assessment of risk is done at the Technical/Management Approach and Past Performance factor levels, and includes potential for disruption of schedule, degradation of performance and the need for increased Government oversight, as well as the likelihood of unsuccessful contract performance.  For any risk identified, the evaluation will address the Offeror’s proposal for mitigating those risks and why that approach is or is not manageable.  The following definitions of risks shall be used for Technical Management Approach and Past Performance:
Risk Assessment Description Table

	Risk
	Description

	High
	Offeror’s proposed approach is likely to cause significant disruption of schedule, increase in cost, or degradation of performance, and will require a high level of contractor emphasis and Government monitoring to overcome difficulties

	Medium
	Offeror’s proposed approach is likely to cause a moderate disruption of schedule, increase in cost, or degradation of performance, and will require a medium level of contractor emphasis and Government monitoring to overcome difficulties

	Low
	Offeror’s proposed approach is likely to cause minimal or no disruption of schedule, increase in cost, or degradation of performance, and will require a low level of contractor emphasis and Government monitoring to overcome difficulties



(1)  The risks which will be assessed are those associated with Past Performance or Technical and Management Approach aspects of the program.  Risks may occur as a result of a particular technical approach, operational process, management plan, or as a result of the schedule and economic impacts associated with these approaches.


(2)  Government risk assessments (High, Medium or Low) will be addressed in evaluation narratives with strengths and weaknesses and depicted in briefings with color ratings for each factor.


(3)  A risk assessment rating will be used in conjunction with the color codes for each assessed factor.  The statements within the color code definitions assess different evaluation aspects than the risk assessment ratings.  The statements within the color code definitions reflect evaluation of how well the Technical/Management Approach and Past Performance factors (for example) within the proposal meets the requirements.  The risk assessment rating (High, Moderate or Low) reflects evaluation of the likelihood that the proposed approach will actually be achieved.

e.  Color Ratings.  The Technical/Management Approach and Past Performance evaluation areas contain evaluation criteria/factors.  Offerors will be rated on the basis of the following color code and strengths and weaknesses system:

Figure A-1

Color Code Rating Table

	Color
	Technical Approach
	Strengths
	Weaknesses
	Past Performance

	Blue
	The proposal exceeds requirements and clearly demonstrates the offeror’s capability to deliver exceptional performance.
	There are numerous strengths that are of direct benefit to the Government.
	Weaknesses are considered insignificant and have no apparent impact to the program.
	Highly relevant/very recent past performance in all identified past performance efforts; excellent performance ratings.

	Green
	The proposal is satisfactory; the offeror is capable of meeting performance requirements.
	Some strengths exist that are of benefit to the Government; the strengths clearly offset weaknesses.
	A few weaknesses exist; they are correctable with minimal Government oversight or direction.
	Relevant/somewhat recent past performance in all identified past performance efforts; acceptable performance ratings.

	Yellow
	The proposal is minimally adequate; the offeror is most likely able to meet performance requirements.
	Few strengths exist that are of benefit to the Government; the strengths do not offset the weaknesses.
	Substantial weaknesses exist that may impact the program; they are correctable with some Government oversight and direction.
	Somewhat relevant/not very recent past performance; mostly acceptable performance ratings.

	Orange
	The proposal is inadequate; it is doubtful whether the offeror can meet performance requirements.
	Little, if any, strengths exist that are of benefit to the Government; the weaknesses clearly offset the strengths.
	Weaknesses exist that adversely impact the program; they are correctable with significant Government oversight and direction.
	Little relevant past performance identified; mostly unacceptable performance ratings.

	Red
	The proposal is highly inadequate; the offeror cannot meet performance requirements.
	There are no beneficial strengths.
	Numerous weaknesses exist that are so significant that a proposal re-write is not feasible within a suitable timeframe.
	Little relevant past performance identified; almost all unacceptable performance ratings.

	White
	Not used
	Not used
	Not used
	Completely lacks relevant performance history or past performance is unavailable, not due offeror’s failure to provide information.


M.3.2.  Detailed Description of Evaluation Criteria.

a.  Non-Cost Factors.

(1) FACTOR 1 - PAST PERFORMANCE.  

The Government will assess the Offeror’s capability to perform task orders under the DNMSS-G/R NEC contract by evaluating the Offeror’s past performance, as either a prime contractor or subcontractor, on previous IT contracts.  Past performance as a prime contractor will be rated more highly than performance as a subcontractor.  Only past performance data regarding IT efforts completed within the last three years (2004-2006), or work that is ongoing, will be evaluated.  The lack of relevant past performance information will result in the assignment of a neutral rating (i.e., neither favorable nor unfavorable).  However, not providing three instances of past performance information, when it is indeed available, may result in a negative past performance rating.  Technically complex tasks managed and implemented across an enterprise will be rated more highly than tasks of lesser size, scope and complexity.  All relevant past performance will be considered.  

Subfactor 1 - Previous Contracting Effort 1.  The Government will evaluate the Offeror’s past performance completed within the last three years (or ongoing) as the prime or subcontractor in management of three large and complex IT-related efforts similar in scope and complexity to DNMSS-G/R NEC Statement of Work and nine evaluated task orders to be issued at contract award.  The evaluation will focus on the Offeror’s technical understanding and technical capability as demonstrated by the size, scope, complexity and results achieved in the completion of actual contracts/task orders similar to those in DNMSS-G/R NEC task orders and as described in Section C of the solicitation, Statement of Work.  Technically complex tasks managed and implemented across an enterprise will be rated more highly than tasks of lesser size, scope and complexity.  The evaluation will also focus on the innovative solutions developed and implemented by the Offeror to address complex efforts and technical challenges, along with the results achieved.  Emphasis will be placed on the application and use of performance metrics and quality control plans, which demonstrate program objectives and/or customer expectations were met or exceeded.  The lack of relevant past performance will result in the assignment of a neutral rating (i.e., neither favorable nor unfavorable).
Element 1 – Scope of Past Performance.  The Government will evaluate the offeror’s ability to accomplish IT tasks similar to the scope and complexity to the work described in Section C, DNMSS-G/R NEC Statement of Work, and each of the nine Task Orders that will be evaluated and issued at award.  

Element 2 - Quality of Service.  The Government will evaluate the Offeror’s ability to comply with demanding performance requirements globally, and to provide a product or service that met the customer’s quality requirements.  The Offeror’s performance will be examined to determine whether the quality of product or service necessary in providing conformance to contract requirements was met.

Element 3 – Business Relations.  The Government will evaluate the Offeror’s ability to demonstrate a business-like concern for the customer’s interests and the ability to demonstrate a reasonable and cooperative behavior.  The Government will examine the history of the Offeror’s commitment to the satisfaction of end users through effective problem resolution and initiative in responding to Government’s unique needs.  The assessment will be examined to determine the degree to which the Offeror met the levels of cooperation needed to be an effective business partner.

Element 4 – Ability to Meet Schedule.  The Government will evaluate the Offeror’s ability to deliver a product or service according to an agreed schedule.  The proposal will be examined to determine if the Offeror demonstrates a history of meeting scheduled milestones and delivering new services on time, including on an expedited basis.  The cause of any schedule variances will be examined to determine the extent to which the Offeror was able to deliver products or services on time.
Element 5 – Cost Control.  The Government will evaluate the Offeror’s ability to deliver a product or service at an agreed-to price or cost.  The cause of any variances in the award amounts and the amounts at completion (or estimated to complete) will be evaluated to determine the extent to which the Offeror is able to control project costs.
Element 6 – Utilization of Small Business Concerns.  The Government will evaluate the Offeror’s ability to comply with the requirements of FAR clause 52.219-8, Utilization of Small Business Concerns, in past or current contracting efforts. Included in the evaluation is the extent to which procedures were in place to ensure the timely payment of amounts due pursuant to the terms of subcontracts with all small business concerns. 

Element 7 – Small Business Subcontracting Plan.  The Government will evaluate the Offeror’s ability to comply with the requirements of FAR clause 52.219-9, Small Business Subcontracting Plan, in past or current contracting efforts.  Small businesses with no record of having a Small Business Subcontracting Plan will be rated neutral.

Subfactor 2 - Previous Contracting Effort 2.  
Elements 1-7 - Same as Subfactor 1.
Subfactor 3 - Previous Contracting Effort 3.  


Elements 1-7 - Same as Subfactor 1.

(2) FACTOR 2 – TECHNICAL AND MANAGEMENT APPROACH.  

The Government will assess the Offeror’s capability to perform task orders under the DNMSS-G/R contracts by evaluating the Offeror’s technical and management experience and capabilities.  Subfactor 1 - Technical Solutions is considered more important than Subfactor 2 - Management Solutions.

Subfactor 1.  Technical Approach.   

The Government will assess the offeror’s ability to successfully support the nine task orders to be issued at contract award, as well as the offeror's ability to meet the requirements in the contract level statement of work.
Element 1: Task Order 07.  DSN/DRSN Network Management Software (ADIMSS/ARDIMSS) and DSN Telemetry System Support.
Subelement 1.  Demonstrate the capability to provide network management support system engineering which includes modification of network management support software.  (TO 7 Para 2.2.1).  Support will also include Interoperability (IO) and Information Assurance (IA) testing, COTS product compatibility.

Subelement 2. Show how to provide centralized network management support software development and maintenance support to a classified and unclassified global telecommunications network.  (TO 16 Para 2.2.2).
Subelement 3.  Demonstrate the capability of centralized configuration control and change of a global network management support system including such actions as:  Factory Acceptance Testing (FAT), Network testing at a U.S. Department of Defense Test Center and customer acceptance testing..  (TO 7 Para 2.3.2.1).
Subelement 4.  Demonstrate the capability to provide network security support to a global network and meet all security criteria.  Need to meet certification and accreditation of a global network through System Security Authorization Agreements (SSAA) certification support and security testing, and meet the requirements of the U.S. Government’s Security Readiness Review (SRR) process. (TO 7, Para 2.4.2.5) (TO 7 Para 2.4.2).  The offeror will be familiar with such procedures as:  and updating Security Technical Implementation Guides (STIGs) and IAVAs (TO 7, Para 2.4.2.7), Global Network Intrusion Detection Systems (IDSs) and firewalls (TO 7, Para 2.4.2.10).
Element 2: Task Order 09.  DSN Network Implementation, Engineering, and Planning – Global.
Subelement 1.  Demonstrate the capability to perform engineering assessments of global telecommunications network and develop business case studies that support engineering planning in various areas supporting large scale network evolution from circuit switched to Internet Protocol (VoIP and IP Video teleconferencing). (TO 9 Para 2.1.1)

Subelement 2. Demonstrate the capability to provide systems engineering expertise in Integrated Services Digital Network (ISDN), implementation, operations, and test support on a global telecommunications network to include engineering plans and plans that document T1.619a primary rate interface/Signaling System number 7 (SS7) implementation requirements.  (TO 9 Para 2.6)  

Element 2: Task Order 02.  DSN/DRSN Network Management Operational Support – Europe.
Subelement 1.  Demonstrate ability to provide 24-hour, 365 days per year, on-site, real-time network monitoring, management, problem isolation and resolution on US Department of Defense telecommunication networks.  The offeror shall have experience with network management equipment such as RED Promina/IDNX and experience with integrating European and US standard voice, IP, and transmission technologies. (TO 02 2.1.1, 2.1.3, 2.2.1, and 2.2.3).

Subelement 2.  Actively use and analyze transmission management tools supporting networks to ensure adequate and reliable network-wide bandwidth utilization.  The contractor shall ensure optimum call routing among switch facilities including restoral coordination with other on- and off-site personnel.  All actions pertinent to network disruptions or degradation of service shall be documented using the REMEDY TMS ticketing system.
Element 4: Task Order 04.  DSN System Operations/Engineering, Quality Assurance and Management – Pacific.
Subelement 1.  Demonstrate the capability to provide technical expertise in the operation of Nortel Networks SL-100, extract and analyze switch data such as switch tables, logs reports, and various translations, maintain the network-wide Automatic Trunk Testing (ATT) and Routine Exercise (REX) test schedule matrix for all switches and to include the use of maintenance terminal to navigate through the SL-100, and understand switch translations and Multi-Level Precedence and Pre-Emption rules.  Show working knowledge of Tekelec Eagle STP equipment and other ancillary transmission equipment such as echo cancellers, transcoders, and CSU/DSUs, and encryption devices. (TO 04 Para 2.1).  Demonstrate the ability to coordinate and direct the troubleshooting actions of this equipment by various technical personnel across multiple time zones.

Subelement 2. Demonstrate the capability to evaluate switch performance in a large scale network (TO 04 Para 2.4) by managing extract switch performance data, software error messages, logs, and audits.  Extract and analyze data from switches and develop courses of action to correct deficiencies.  Perform testing as required from maintenance consoles.

Subelement 3. Demonstrate the capability to provide Nortel SL-100 switch programming, circuit activation, and troubleshooting for directed exercises (TO 04 Para 2.5).  Provide this same capability for CDS/SMUs, Madges, PBXs, STPs, and Passport ATM switches in their native “languages”.  Demonstrate the ability to structure switch databases to allow the development of pre-planned routing changes and numbering plans.

Subelement 4. Demonstrate the capability to provide network switch database administration (TO 04 Para 2.3) including programming support for switches, CDS/SMU configurations, updating Standard Operating Procedures and user documentation. 
Subelement 5. Demonstrated capability to provide support for Video Teleconferencing  calls (TO 04 Para 2.9) including troubleshooting and isolating network problems with customers, diagnosing, reporting, and determining performance of telesync testing. Perform periodic tests via routing of ISDN supporting both voice and video calls.

Element 5: General Statement of Work – Overall Requirements.
Subelement 1.  Program Management:  Demonstrate the capability to meet the requirement for management of the current circuit switched network, associated packet switched support network, and developing hybrid network from current operations through all incremental steps to the hybrid network envisioned to be in place at the end of the contract lifecycle. (SOW Para 3.1)

Subelement 2.  Analyses:  Demonstrate the capability to meet the Government's requirement for analysis of effects of a broad range of network factors (from design changes to integration of new equipment into the current network to transition to the developing hybrid network). (SOW Para 3.9)

Subelement 3.  COTS Compatibility Assurance:  Demonstrates the capability to perform and support requirement for Compatibility Assurance of the current circuit switched network, associated packet switched support network, and developing hybrid network from current operations through all incremental steps to the hybrid network. (SOW Para 3.22) using International Telecommunications Union (ITU), Internet Engineering Technical Force and commercial (e.g. Telecordia) standards.

Subelement 4.  Networks, Systems, Data, and Facilities Security Management:  Demonstrate the capability to establish and maintain mechanisms for real-time program management support (SOW Para 3.24) including systems operations, performance and fault management on a global basis.

Subelement 5.  Quarterly Progress Reviews and Conferences:  Demonstrates the ability to prepare and perform performance audits and issue resolution for use by the Contractor and DISA to continuously improve processes (SOW Para 6.2).  The contractor shall also show an ability to manage the work of its sub-contractors.


Element 6: Task Order 05.  ADIMSS Theatre Support – Pacific.
Subelement 1.  Demonstrated capability to provide technical expertise in database management, daily network management, and automatic collection of traffic and performance data from Network switches (including Nortel SL-100 and Lucent 5ESS) and associated network elements across a geographically diverse network. (TO 5 Para 2.0).
Subelement 2. Demonstrate capability to ensure certification and accreditation of a large scale integrated network management support system including compliance with U.S. Department of Defense security guidelines (TO 5 Para 2.6.1.5).
Subelement 3. Demonstrate and describe elements to be included  in maintaining and developing a disaster recovery plan including detailed procedures for restoring complete operations from backups and new hardware (TO 5 Para 2.1.1.1), archiving of data and developing Standard Operating Procedures.
Element 7: Task Order 06.  DRSN Network Management Operational Support - Scott CONUS, Global NetOps Support Center (GNSC).
Subelement 1.  Ability to perform system administration on a Sun-based element management system (TO 6, para 2.1.1).  Enhance supporting software products (including Government off the shelf products), such as Hewlett-Packard (HP) OpenView, automated routines, script files, etc. to monitor, analyze, and report the performance of network management support systems.  System administration shall also include the capability to update a network configuration management program.  (TO 6, para 2.1.1.17)
Subelement 2.  Demonstrate the ability to administer and trouble shoot and report on network management system databases for a, critical U.S. Department of Defense command and control network. (TO 6, para 2.2).  Reporting capability shall make use of Oracle’s Developer/2000 application.  The offeror will also show an ability to recommend enhancements to the network management databases.

Element 8: Task Order 01.  DSN System Operations/Engineering and Management – Europe.

Subelement 1.  Demonstrate the ability to develop, write, and implement US Department of Defense switched network configuration management policies and procedures to cover configuration audits and other areas of configuration management (TO 01 Para 1.0).  This ability will include updating US Department of Defense Circulars as a result of configuration policy and procedural changes to the network, and general administrative configuration management support and documentation.

Subelement 2  Demonstrate the ability to use analytical methods to collect, process, and report US Department of Defense network and switch data and make recommendations for automation and improvements (TO 1 Para 2.1).  Specific expertise is required to generate, implement, and maintain switch databases in major commercially available telephone switches that include, but are not limited to: Nortel, Siemens, REDCOM and Avaya models.  Further ability is required with generating, implementing, and maintaining software configurations on other telecommunications peripheral devices such as Passport Bandwidth compression devices, Signal Transfer Points, and Echo Cancellers. 

Subelement 3.  Demonstrate the ability to provide engineering or technical drawings in accordance with U.S. Government standards (TO 1 Para 2.3) that include topology drawings showing current trunking between switches, circuits, types of trunks, and other related information.
Element 9: Task Order 03.  DSN Network Implementation and Planning.
Subelement 1.  Demonstrate the capability to develop and manage detailed site implementation plans for network switch cutovers (TO 03 Para 2.2 and TO 03 Para 2.3) by providing an outline of how to accomplish a cutover.  Plans shall include elements such as:  call routing, precedence and preemption testing, recorded announcement testing, numbering plan, preset conference, and site-specific translation database (TO 03 Para 2.2).  Cutover plan management capability shall include monitoring of: schedules and milestone charts, cutover tasks, floor plans, detailed circuit designs, switch routing and translation tables, testing requirements, and test parameters for trunks, lines, and telephones (TO 03 Para 2.3).  Implementation expertise shall include experience with timing and synchronization of transmission facilities, data collection systems, and backup power systems. (TO 03 Para 2.2 and TO 03 Para 2.3).

Subelement 2. Demonstrate the capability to analyze current and proposed Network topology plans to ensure that optimum configuration are achieved (TO 03 Para 2.5).

Element 10: Task Order 08.  Joint DISN Control System (JDCS) Operational Field Support and Integrated Network Management System (INMS) Administration and Maintenance (A&M) Task.
Subelement 1.  Demonstrate the ability to provide and maintain an integrated network management system (INMS) consisting of a suite of equipment operating at the Secret High level and at the sensitive but unclassified level that provides the capability to monitor classified and unclassified networks.  In addition, the contractor must provide and maintain a TOP SECRET/SCI INMS located in a Global NetOps Support Center and maintain a network with a 98% availability rate (TO8   3.2 1.3.1-1.3.4).  The operator will show an ability to work in Germany, Hawaii, Illinois, and Bahrain in performance of this work.

Subelement 2.  Demonstrates the ability to maintain a Joint Network Control System ‘DOMAIN’ to include configuration, testing, support, customization, and fine-tuning of on-site servers/platforms and systems. (TO8 2.6, 3.1)
Subfactor 2 - Management Approach.  

The Government will assess the offeror’s ability to successfully support the management of the DISN network by evaluating its structure, quality focus, business operations, and commitment to small business participation.

Element 1 - Key Personnel.  The Government will evaluate the resumes of the Offeror’s personnel and letters of commitment, and the key personnel information to determine the quality of individuals proposed to staff the DNMSS-G/R NEC task orders.  The capabilities of the Offeror’s key personnel will be evaluated to determine the composition and competency of the proposed DNMSS-G/R NEC support structure.

Element 2 - Ability to Recruit, Train, Maintain and Retain High-Quality Personnel.  The Government will evaluate the Offeror’s ability to recruit, train, maintain and retain a high-quality work force.  In addition, Offerors shall provide a Compensation for Professional Employees Plan for evaluation.

Element 3 - Quality Awards, Recognition and Certifications.  The Government will evaluate the  quality awards, recognitions and certifications held by the Offerors, with emphasis on those that directly support network management and operations.  Offerors will be evaluated on documented and verified awards, recognition and certifications in one or more of the following:  Software Engineering Institute (SEI) Capability Maturity Model (CMM), ISO 9000, ISO 9001:2000, Six Sigma, or other recognized industry quality awards, recognitions and certifications.  SEI CMM Level 2 Certification is required.  Offerors possessing ISO and Six Sigma certifications will be rated more highly than those that do not.
Element 4.  Management and Organizational Structure.  The Government will evaluate the Offeror’s proposal to determine if it has a dedicated organization that can adequately support the management of the 24 anticipated DNMSS-G/R NEC task orders supporting the DISN Network.  The management structure and size of the organization, including the number of personnel possessing security clearances and the levels of those clearances, will be considered.

Element 5 – Participation of Small Business Concerns.  The Government will evaluate the extent of proposed participation by small business, to include small disadvantaged business concerns and historically black college or university and minority institutions, in performance of the contract.  For small business Offerors, a Small Business Subcontracting Plan is not required, but the extent of proposed participation by small business concerns will be evaluated. In addition, the extent to which such firms are specifically identified in the offer will be evaluated.

(3) COST AND PRICING



(1) The offeror is required to submit all pricing data in the format indicated in Sections B and L of the solicitation.  Offerors are required to submit their proposed prices for the entire 60-month period, as set forth in Section B of the solicitation.  The evaluation period commences with the date of contract award and ends 60 months later.  Contract months and evaluation months are assumed to be the same.




(2) The proposed prices for the labor categories, other direct costs (ODCs) and the task orders will be evaluated with respect to their completeness and reasonableness.  Offerors shall submit prices for the complete set of requirements.  The reasonableness of the overall price will be determined on the basis of adequate price competition and by comparison with the Independent Government Cost Estimate (IGCE).



(3) The Government may evaluate cost and price realism with regard to the ability of the offeror to meet requirements in terms of skills required, complexity of disciplines and job difficulty, if the Government deems such analysis necessary.  The Offeror’s Cost/Price Proposal  may be compared to the technical proposals to determine the offeror’s (1) understanding of work to be performed and (2) capability and capacity to provide the required services and accomplish the required tasks.  The Government may also assess the labor support information submitted with Volume III - Cost and Price proposal, as part of any cost realism analysis conducted.  Unrealistically low prices may indicate a lack of complete understanding of the requirements, a high-risk approach to performance, and or an inability to attract and maintain a high-quality workforce.  The Government considers the findings of such analysis regarding an offeror’s ability to perform and the risk of its approach.  Since proposed labor rates are fixed, the price evaluation shall not be adjusted as a result of any such cost realism analysis.




(4) The price evaluation for all Offerors will be based on the total Discounted Life Cycle Cost (DLCC) for each proposal.  The DLCC will be determined based on the proposed rates for the labor categories, the mark-up and profit percentages for ODCs, along with the proposed prices of the task orders.  Contractor-generated labor categories will not be included as part of the DLCC evaluation.  The proposed labor rates for each labor category in Section B, for each respective year, will be multiplied by the corresponding hours specified by the Government.  The mark-up and profit percentages proposed for each year will be applied to Government estimates for ODCs.  For evaluation purposes, ODCs will be considered as utilizing firm fixed price (FFP) task orders (i.e., the profit percentage will be applied in the DLCC calculation).  The profit percentage will only be applied to the estimated costs, not the estimated costs plus the mark-up percentage.  In order to obtain maximum price competition, the number of hours for each labor category, the estimated amount for ODCs to be used for the price evaluation will not be disclosed outside the Government.  The Government will compute an annual price by totaling the labor costs with the estimated ODCs, plus mark-up and profit, and the evaluated task order prices.  Discount factors will then be applied to the total annual price.  The price evaluation will use the discount factors indicated below based upon the nominal discount rate of 4.80 percent specified in OMB Circular A-94:

	Evaluation Year (EY)
	1
	2
	3
	4
	5

	Evaluation Month (EM)
	1-12
	13-24
	25-36
	37-48
	49-60

	Discount Factor
	0.977
	0.932
	0.889
	0.849
	0.810


(End of Provision)
(End of Summary of Changes) 

