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NHMRR Website Solicitation DTMC75-R-00020

Q1. Is there an incumbent for this work?  Is so, who?  Is the government pleased with the incumbent's performance?

A1. Yes, Aegis Information Systems. Contractor’s performance is within the terms and conditions of the contract.

Q2. What Operating System is the National Hazardous Materiel Registry currently running on? What web server is the government currently using to host the site?

A2.   The System currently operates on Windows.  The contractor operates the server.

Q3. Can the place of performance be the contractor's location or is the contractor required to work onsite at the government's facilities?

A3. See Section K, 52.215-6, States place of performance shall be at the contractor’s facility. 

Q4. Is the current website dynamic (i.e. database driven) or static (just HTML)?  If dynamic, what web scripting or programming language is the government currently using?

A4.  The website dynamic is database driven.
Q5. How frequently are updates made to the current website?

A5.  The updates are being conducted on real-time.

Q6. Are the labor hour estimates based on current levels of web maintenance activity?

A6. The labor hour estimates are based on the current knowledge of the maintenance activity.
Q7.  Where is the <http://hazmat.fmcsa.dot.gov> site hosted now? 

A7.   The site is currently hosted at the contractor facility.

Q8.  What hardware is currently used?  Does FMCSA own the hardware, and will it be available for the new site implementation?

A8.  The current hardware is not owned by the FMCSA.  No.  The hardware will not be available for the new site implementation.
Q9.  What software (operating system, database, web server environment, network monitoring, site utilization tracking, etc.) is currently used?  What software licensing does FMCSA maintain? 

A9.  The current software that currently used is a Window based applications.  FMCSA owns many software licensing.
Q10.  Where does the automated routing engine software reside?  Is it expected that the software will 

remain in its current environment, or is it preferred that it in run on the same server as the website?  What technology is used for the system, and are the system interfaces for data input and output documented?

A10.  The software resides with the current contractor.  The software will be placed on a server that the selected contractor will maintain at their facility.  The system is windows based and the system does interface with data input and output documented.

Q11.  What software is currently used to update registry data/route map elements in the database?  How will the software be made available to the selected vendor?  Can FMCSA estimate the level of effort for each required update assuming a paper-based submission of changes/new elements?

A11.  The software currently used to update registry is FOXPRO.  The software exchange will be conducted electronically.  Unfortunately, FMCSA cannot estimate the level of effort of the paper-based submission because presently the system is all electronic.

Q12.  Referencing page 5, paragraph 3 of the solicitation, NIST does not currently certify hosting sites. There is a Certification and Accreditation document, but it is only available in draft form at this time.  Software systems such as cryptographic services associated with web sites are subject to certification and accreditation.  Can you please clarify the desired level of system security (physical and network), the preferred accreditation process, and comment on whether independent C&A activities would be preferred?

A.12.  The Government security criterion for the web site is MEDIUM.  The Department of Transportation security criteria are based on the NIST guidelines.  Furthermore, the Department will conduct a Certification and Accreditation after the contract is awarded.
Q13. Does FMCSA have an estimate of the usage volume for the site, both average and peak?  

A13.  No, FMCSA does not have an estimate of the usage volume for the site.  The contractor should propose what the anticipated volume could be once the contractor ensures the site is providing proficient information for the user. 

Q14.  What usage volume does FMSCA expect in the future?

A14.   FMCSA does expect an increase in usage volume; however, to have a specific percentage of usage we are not able to provide.
Q15.  Has FMSCA identified data sources for the Real-Time Road Network Conditions beta?

A15.   NO.  If the contractor can identify data sources, it (the contractor) should mention these types of sources in their proposal.

Q16:  Task 2 of the solicitation includes (a) development of the on-line routing application; (b) responding to questions related to the routing application, including the algorithms used in route optimization; (c) incorporating changes in route restrictions provided by the states into the network used in the routing application; and (d) providing monthly updates to FMCSA on the changes.  However, it does not appear that the estimated number of hours for this task includes the initial incorporation of the existing hazmat route restrictions (currently available in text form) into a suitable highway network such as National Highway Planning Network maintained by FHWA.  Is it assumed that such an integrated network already exists or was this initial effort overlooked?

A16.  Clearly, the system exists and as a contractor you are to provide a possible solution to further enhance a system that already exists.  If this type of technology already exists, then as a contractor should be able to provide a suitable solution to assure that FMCSA is receiving the information it needs to have an effective National Routing Registry.
 

Q17. I wondered if there is an incumbent contractor for this RFP and if so, who it is. 


A17. Yes, See the answer #A1 above.


Q18.Task 1, What type of database management system (SQL Server, Oracle, etc) are you using for the route registry?

A18.  The database is management system is FOXPRO.  See answer A10 above. 

Q19.  What software was used to develop the registry application? Will you want to continue using the same software?

A19.  The current contractor created the software.  For the purpose of preventing the site to be down, FMCSA strongly encourages the use of the existing software.
Q20.  For the data entry tasks, can the data be provided to the contractor in an electronic format such as tab-delimited, comma separated variable, or something similar?

A20.  Yes, it is in data base format. 

Q21.  How are you currently hosting the website? Do you want to continue using the current web host? 

A21.  FMCSA is not hosting the website.  The current contractor is hosting the site and the winning contractor will continue to host the site.

Q22.  Task 2, Will the new point to point system need to be developed with your current application software or can it be the contractor’s choice?

A22. The contractor should examine what FMCSA has at the present time to develop the point-to-point system.  The contractor should propose the choices the FMCSA has in preparing a point-to-point system.

Q23. How detailed do you want the maps to be?

A23.  The maps will have to display the routes that show the hazardous materials are restricted, designed or preferred.  These are generally interstate highways but could be other state roadways as well.  Therefore, the maps should be detailed enough for the user to obtain the information they need.
Q24.  Do you want a complete custom mapping application developed or can a third party tool or an existing mapping service be used?

A24.   Mapping application does not have to be unique. A third party tool is acceptable.  The contractor must assure the user to obtain the information they need.

Q25. Task 4, Can training of the route submission system be in the form of online user help?

A25.  The training can be do in the form of on-line user help; however, training should be done with the routing agency to insure the usage of the system is efficient and not slow down because the lack of knowledge of the system.

Q26. Task 6, What is meant by the term “real-time”? What will the frequency of the updates for the road conditions need to be (weekly, monthly)?

A26.  The terminology “real-time” mean as it occurs.  Since the contractor is providing the information in “real time” then the system stays current.  Therefore, The frequency of the updates for the road conditions should be current on a daily basis.  

Q27.      Section B, Supplies of Services and Price/Costs, lists the same number of hours each year for things like "Develop, Maintain and Update Point to Point System". Since the custom software application will be developed the first year it seems that there should be more hours allocated in the base year. Should point-to-point custom software application development costs be included in CLIN 0002 or under CLIN 0010, Software Estimated Costs?

A27.  You should include the cost under CLIN 0010. The contractor’s proposal should be able to demonstrate that you are capable of performing the task.

Q28.      Task 1, states that "under no circumstance should there be a reduction of the web architecture”. What is the current web architecture base line?

A28.  The current web architecture base line is LINUX and WINDOWS system that runs a software application called APACHE.

Q29.   Is this question actually about the software architecture used in the current web site or is it addressing the current level of performance and reliability based on current traffic loads?

A29.  The question is directed to both the current levels of performance and reliability.  The contractor should ensure the system is performing at its peak and the software used will ensure the system will continue to operate at a peak performance.

Q30.      Task 1 states that there will be an estimated 7,500 to 10,000 entries made by the contractor. What is the nature and complexity of these entries?

As an example 10,000 entries at 2 minutes each is 333.33 hours. However, task 0001 in the RFP provides only 125 hours for all management and maintenance operations.

A30.  The entries are provided by the State Routing Agency.  The bulk of the submissions are electronic; however, there may be some paper submissions.  FMCSA feels that the entries are not complex.
Q31. Is it a small business set aside or open competition?

A31.   See Section L9. States that this RFP is 100% Set-Aside for Small Business
.

Q32.  What is the place of performance?

A32.   The place of performance shall be at the contractor site.

Q33.  Who is currently responsible for maintaining and updating the hazmat.fmcsa.dot.gov site? 

A33.  See answer A1 above.

Q34.  Who currently hosts the site? 

A34.  See answer A1 above.

Q35.  Can the contractor use an ISP to host the site? Are there any specific NIST requirements that need to be met?

A35.  No, the contractor WILL be responsible for hosting the site as well as maintaining the server that houses the site.  There will not be any considerations for any Internet Service Provider (ISP).
Q36.  CLIN 0001:  We are doing design and develop web sites for a long time. With regard to developing a website, I would like to request for information such as what material needs to presented and the number of clicks in accessing the information and kinds of security measures are required, buttons, the amount of expected traffic, number of users etc.?

A36.  FMCSA believes the NHMRR website should be user friendly that will give the user the information they need with ease.  However, security measures should be in place that will ensure information is shared with user without jeopardizing the integrity of the NHMRR.
Q37.  CLIN 0002: In point-to-point system between two access points, how many such systems were to be connected and where they are located? Are they are connected to online?

A37.   The point-to-point system is a graphical representation of an origin and destination route.  As mention in Task #2 the application will provide a starting point and ending point and allow the automated routing engine to provide the user with an optimal route to transport hazardous materials with a minimal risk to the public.  Your question is interpreted as though there are several servers to be connected and this is not the case.  

Q38.  CLIN 0003: Maintaining liaison with state and India tribes routing agencies:  description of liaison functions, such as what kind of information should be sent/received and support between state and Indian Tribes routing agencies will be helpful.  The number of routing agencies connected to the system, and their input will be useful in estimating the quality of work. If available, the kinds of systems that are to be connected will be helpful? 

A38.  To serve as a liaison with the state and/or Indian tribe’s routing agency you must understand what is required from a routing agency and the role they play in the routing of hazardous materials.  The information you request can be found in 49 Code of Federal Regulations Part 397.  You can obtain this regulation from the Federal Motor Carrier Safety Administration website: www.fmcsa.dot.gov.
 

Q39.  CLIN 0004: State Route Submission system: How often the route is defined, modified and entered into the system. What kinds of password protection and security is required in this process for the users?

A39.  The route changes are defined, modified and entered by the State routing agency in coordination with the contractor.   Password protection and security is required for the state routing agency to ensure there is not tampering to the routes that have been established by them.  Additional password protection is used to keep track of public users to this system.
Q40.  CLIN 0005: Produce An Annual Federal Registry Notice:  If there is similar work done with other contracts, or a place I look at similar notices will be of great use?

A40.  An example of a register can be found at the www.access.gpo.gov/nara/.  

 

Q41.  CLIN 0006: Develop, introduce and enhance NHMRR web sites: How often updates are required: Daily, weekly, monthly and will there be one or more coordinating person(s) to approve the updates and modifications? How many times are the enhancements are proposed on the website? 

A41.  The term “real-time” mean as it occurs.  The frequency of the updates for the road conditions should be current on a daily bases.  The enhancements are to further improve the system for the user; therefore, there is not a propose number of time for enhancements.  
 

Q42.  System Requirements: with respect to system design, how are the server and its functions are decided?  What I would like to know is how is the web hosting planned, any predefined tools and kinds of platforms?  Depending on Windows solution or Unix solution, and the required statistics and savings of log information on the website will help us in giving us the best proposal. Please let us know if system design, platform and tools are to be presented in the proposal.

A42.  The government decides the server and its functions.  The present platform is LINUX and WINDOWS.  The system design, platforms and tools must be included in the proposal.
Q43.  Section B - Supplies or Services and Prices/Costs1) For the tables listed in Section B, is the unit column heading HR intended to be hours?

A43.  Yes, this means “hours”.
Q44.  If so, are the quantities listed the government's estimate of the effort required to perform each CLIN as described in the SOW, or can the quantities be replaced with the contractor's own estimates?

A44.  The contractor can provide his or her own estimates.
Q45.  What is the required contract type?

A45.  The contract is cost plus fixed-fee.
Q46.  How many registered users do the NHMRR system currently support?

A46.  There are approximately 9000 hits for the past 3 years.

Q47.  What is the average number of queries supported by NHMRR per month?

A47.  The average number of queries is 6,000 per month.

Q48.  Could you please define the type(s) and amount of dynamic content referred to in section C.3 Task 1?

A48.  The dynamic content referred to in section C. 3. Task 1 refers to the entire NHMRR website.  Because the information is updated in “real-time”, there is a dynamic change in the website.  The routes or routing agencies, which is the content of the site,  may change; thus making the database as well as the website dynamic.  
Q49.  What engine is currently used to perform the routing function referenced in section C.3, Task 2?

A49.  The system does not presently have one.  Task #2 is proposing to develop, maintain, and update a point-to-point system.
Q50.  What are the specifications and system requirements on the current web site and custom web application; in particular;

a.  At whose place of business is the site located (Vendor or DOT)

Answer : The contractor site.

b. Does DOT have the hardware and licenses to continue hosting the site OR

Does the Vendor have to purchase hardware and licenses to support this project?

Answer: FMCSA will purchase the hardware and licenses to support the project.

c. Does DOT own and possess the application code and related documentation?

Answer: YES

d. Is the site currently 508 compliant? Does the existing site have to be made 508 compliant or will DOT wait for Task 2 to be completed to be 508 compliant? 

Answer: Yes the site has 508 compliant; after the development of the point-to-point then the NHMRR website will upgraded again to 508 compliancy which will include the point-to-point.

e. How are updates posted to the site and what level of validation is performed on updates? What is the volume of backlog available with DOT for these updates?

Answer:  The updates are posted by Web-Interface and validated by manual inspection.  There is no volume of backlog for updates

f. Are there any restrictions on the software development tools?  

Answer:  There is no restriction for software development tools; however, FMCSA reserves the right to review, analyze, accept or reject any software tools proposed for the use of the NHMRR system.

Q51.  What are the IT infrastructure [hardware/software] standards and licenses available with FMCSA?

A51.  The IT infrastructure would become available at upon the determination FMCSA.
Q52.  What are the Government security criteria for the web site?

A52.  The Government security criterion for the web site is MEDIUM.  The security criteria are based on the NIST guidelines.
Q53.  Is the point-to-point system going to be made available to the public, or is the site intended for specific users, such as motor carriers, States, Indian tribes, and Federal entities?  How many concurrent users per hour are anticipated?

A53.  The point-to-point will be made available to the public; however, the State Routing Agency or Federal Government would conduct changes or additions to routes.  FMCSA will not be able to anticipate the users per hour; however, the quarterly report that will be prepared by the contractor will determine the users per hour.
Q54.  Please clarify “proficient technical support” to both Governmental and public NHMRR users.  What are the anticipated number of hours and times when the Contractor must be available to answer questions from users regarding the new point-to-point system and the State route submission system, and what forms of support are anticipated?

A54.  The terminology “proficient technical support” is defined as providing the required service from the contractor that will ensure that NHMRR site is providing efficient and effective service to the users.  The users of the website is, but not limited to, the general public, State government, Indian Tribes, and Federal government.  The contractor is expected to take questions during normal business hours; furthermore, the contractor may include in the website an area to post questions.  The type of support will directly related to the NHMRR website; however, it will beneficial to the contractor to have knowledge of the 49 Code of Federal Regulations Part 397.

Q55.  Is this contract to maintain the existing NHMRR or develop a new one?

A55.  The current application software was developed by the contractor.  However, the contractor should examine the existing system to make a determination on what choices they have.
Q56.  Is there an incumbent or has FMCSA been maintaining the system?

A56.  Yes, see answer A1 above.

Q57.  If there is an incumbent, would you please forward the name and point of contact information?

A57.  See answer A1 above.

Q58.  The solicitation states: "The contractor may, after consultation with FMCSA's COTR, scale the web

architecture based on increased demand, if the present configuration no longer meets FMCSA user's need.  However, under no circumstance should there be a reduction of the web architecture."

We would like to know the following:

a)  What is the current architecture including servers, firewalls, switches, OS, dB?  b) How much data is currently in the dB?  c) What is the current and expected back up scheme and how long do you require tapes to be kept. d) and is it on site and offsite?

A58. The current architecture is LINUX and WINDOWS.  The present system houses approximately 1000 routes.  FMCSA expects the backups to be daily and offsite.
Q59.  Part I, Section B, base year, item 0009 "High Speed DSL": will the government accept other forms of high-speed internet access (T-1, T-3, etc.) with performance equal to or better than DSL, as being responsive to the RFP?
A59.  Yes. 

 

Q60.   Part I, Section B, option years: the high-speed data line and software licenses will be annual expenses, is the omission of price lines for these items in the option years an oversight, or are these not required in the option years? 
A60.  Based on the RFP that has been posted the high-speed data lines and software licenses is an annual expense and the price lines is included for the option years.
Q61.  Section C.1, paragraph 1: regarding seamless and uninterrupted service
a. Until what date will the incumbent contractor provide service?

Answer:  The current contractor is still providing this service.

b. How far in advance of this date will the new contract be awarded?

Answer:  FMCSA plans to have the existing contract in place up until the new contract is awarded.

c. Are the current web servers owned by the government or are they owned by the incumbent contractor?

Answer: The current contractor owns the server.

d. Is the current website HTML code owned by the government or is it owned by the incumbent contractor?

Answer: The government owns the HTML Code.

e. Is the current website database owned by the government or is it owned by the incumbent contractor?

Answer:  The government owns the website database.
 

Q62.  Section C.1, paragraph 3: there are many NIST certification and accreditation standard(s), which specific ones are required to be met for this contract? (reference to particular numbers, etc.)
A62.  See answer A47 above.

 

Q63.   Section C.3, task 1, paragraph 1: what is "508 compliant?"
 

A63.  .   See the website for more details http://www.section508.gov
Q64.   Section C.3, task 1, paragraph 1: what is the baseline web architecture of the current site, below which the architecture cannot be reduced?
A64.  The current web architecture is LINUX and WINDOWS.

Q65.   Section C.3, task 1, paragraph 2: service of data entry, 7,500 to 10,000 "entries" per 12-month period, define "entry" (a single typed character?  a single hazmat route restriction or designation? other?)
A65.  .  An “entry” is defined at the route, the changes to the route, or the changes or addition of a routing agency.

 

Q66.  Section C.3, task 2, paragraph 3: a. What is the required frequency for reporting to the COTR - monthly or quarterly ?  

A66.  The reporting will be made to the COTR quarterly.

b. What is the content of the required report?
Answer:  See Sections VI of the RFP.
 

Q67.   Section C.3, task 4, paragraph 1: the NMHRR already includes such an application, by "develop" is the government requiring that the existing application be replaced, or can it be reused?
 

A67.  FMCSA request that contractor to reuse the existing system; however, the contractor may enhance the existing application.

Q68.   Section C.3, task 5: what is the procedure for publishing to the Federal Register?
 

A68.  The Federal Register is available online at http://www.gpo.gov

Q69.   Section C.4: are these quarterly reports in addition to or the same as the reports required in Section C.3, task 2, paragraph 3?
 

A69.  The quarterly progress reports requested in Section VI of the RFP can satisfy the requirement made in Task #2 of the RFP.  However, the contractor should keep monthly reports of the changes. 

Q70.   I have a question regarding the registry.  I want to verify that the total number of hours that the government expects for the first year is 500 hours or 10 weeks worth of work?

A70.  The total number of hours for the first year is 500 hours.
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