Office of the Chief Financial Officer

Contracts and Acquisitions Management

Technical and Management Consulting Advisory Services

STATEMENT OF OBJECTIVES

Objective:  To contract for strategic and leadership assessment, alignment and development and teambuilding services for the Office of the Chief Financial Officer (OCFO)/Contracts and Acquisition Management (CAM).


I. BACKGROUND

CAM has achieved significant recent success in developing and executing significant performance improvement related to its acquisition business. CAM currently seeks consulting services to assist in building relationships between staff and developing performance improvement strategies to achieve the next level of strategic significance as part of a broader road map in implementing a high performance organization. Services provided should include an assessment of the leadership success requirements and gaps and development of a corresponding action plan to achieve the necessary results.

II. SCOPE OF WORK 

As requested by the US Department of Education, the contractor shall provide technical and management consulting advisory services to CAM, including the immediate office, as well as the administrative groups and operational components within organization, to perform the following requirements:

1. Confidential coaching and interview services on a variety of management issues, as appropriate.

2. Evaluation, assessment and strategic direction of CAM’s operating practices.

3. Facilitation of an all-day team building session for each group within CAM to build bonds and relationships between staff members will be convened at the U.S. Department of Education, 400 Maryland Avenue, SW, Washington, DC  20202 (or other location in the DC area).  

4. Provide facilitation of a three day session for management team discussions to be held at the U.S. Department of Education, 400 Maryland Avenue, SW, Washington, DC  20202 (or other location in the DC area). 

5. Provide observations on the effectiveness of CAM’s interaction and advice on how to improve effectiveness.

III. SERVICE PROVIDER REQUIREMENTS

1. Experience in developing strategies and strategic frameworks for organizational alignment with private sector clients;

2. Expertise with leadership models and teambuilding;

3. Knowledge and experience with the organization and its customers (internal and external);

4. Expertise with senior executive team effectiveness assessment, diagnosis, executive alignment and development; 


5. Experience with organization design and implementation; and

6. Expertise with clients in the design and implementation of multi-disciplinary approach to integrating strategy, leadership alignment, organization design and process integration. 

IV. PLACE OF PERFORMANCE

The Office of the Chief Financial Officer may provide a workspace and associated computer equipment for one individual for the duration of this requirement, when services are performed onsite. However, preparation of onsite and off-site meetings shall be at the contractor’s location. 

V. DELIVERABLES

The following deliverables will be required under the performance of this requirement. At a minimum, the contractor will be required to:

- Prepare and submit a monthly performance report, including work date, number of hours worked, description of the work performed, as required in Section II above, and any work product that supports services rendered. Monthly performance report shall be submitted to the Program Manager and Contracting Officer Representative within 15 business days after the end of each month. The report shall show the title and contract number on the cover page.

- Prepare training and presentation materials for the facilitation of the offsite or additional meetings, as appropriate. 


- An assessment report, to include details of the analysis, and corresponding action plans. The delivery date for this report will be determined by the Project Manager after assessment and consultation with the contractor.

- Meeting minutes shall be provided to the meeting chairperson/host, as requested. 

VI. SECURITY REQUIREMENTS

The Contractor may be required to obtain the appropriate Department Security investigation clearance to obtain access privileges of sensitive information for the duration of the performance period. Designated staff will be granted appropriate access and privilege levels for task performance upon documented and authorized security levels, as appropriate. 

Non-Disclosure Agreements may be required from the contractor, any proposed persons working on this effort and between the contractor and any other OCFO contractors, where information may need to be shared in order to perform services under this requirement.

VII. ASSUMPTIONS AND/OR CONSTRAINTS

Meetings will need to be coordinated in advance in order to accommodate the schedules of the CAM Management Team and their direct reports. There may be circumstances where meetings may need to be rescheduled.


Contracting Office Address: 

Department of Education, Office of the Chief Financial Officer, Contracts and Acquisition Management, Potomac Center Plaza, 550 12th Street, SW, Washington, DC  20202 UNITED STATES 

Session Dates:

ED anticipates running 4 one-day sessions and 1 three-day session.  The dates for the one day sessions are the week of October 27, 2008, and the three day session will be ran from November 4, 2008 thru November 6, 2008.

Place of Performance: 

ED may provide a workspace and computer for one individual for the duration of this requirement, when at a Government location. Otherwise, the contractor shall provide the appropriate workspace and equipment required for performance 

Point of Contact(s): 

Deshonjla Peterson, Contracting Officer, Phone 202-245-6919, Fax 202-245-6297, Email Deshonjla.Peterson@ed.gov - Holly Le, Contract Specialist, Phone 202-245-6070, Fax 202-245-6297, Email Holly.Le@ed.gov 

EVALUATION CRITERIA:
The Government will issue the award to the offeror whose quote represents the best value to the Government, where technical merit is more important than price.  The following factors shall be used to evaluate quotations:

A.  Soundness of Technical Proposal - 60 Points

· The offeror's expertise will be evaluated in relation to its ability to understand CAM’s culture and needs; final recommendations for strategic and leadership alignment and development of teambuilding services as identified in the SOW.
· Evidence of prior successful experience in developing strategies and strategic frameworks for organizational alignment with clients.
·  Evidence of prior successful experience in teambuilding sessions for operational groups and senior management.
· Demonstrated understanding of the purpose and context of the contract, the major issues and objectives, and how they relate to each task.
B.  Related Experience and Past Performance Record - 20 Points

 

· Experience will be judged on the extent to which the proposal documents evidence of relevant experience with government clients in developing strategies and strategic frameworks for organizational alignment; expertise with leadership models and teambuilding; knowledge and experience with the organization and its customers (both internal and external); expertise with senior executive team effectiveness assessment, diagnosis, executive alignment and development; experience with organization design and implementation; and expertise with clients in the design and implementation of multi-disciplinary approach to integrating strategy, leadership alignment, organization design and process integration.

· Experience is an evaluation of what work the offeror has performed. An evaluation of past performance is an evaluation of how successfully the offeror completed projects of a comparable scope and content, specifically on the subject matter of developing strategic frameworks for organizational alignment with clients and leadership models and teambuilding for clients in the government sector.  It is an evaluation of the offeror's reputation in terms of compliance with work statements, problem resolution, cost control, timely delivery and customer service.

C.  Management of Tasks and Procedures - 20 Points

 

· Procedures for controlling work performance and ensuring work quality and timeliness. 

