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Introduction

July 2006 to September 2006 represented one of the most interesting and paradoxical periods not only in the life of the GDCCR Project but also in the life of Guyana.  This period was spent primarily in intense preparation for the elections of August 28th 2006 and in the aftermath of the elections reinforcing the principles of the project to strengthen the commitment to democracy demonstrated by the Guyanese electorate.

The 2006 election was predicted to be one of the most controversial in recent times, accompanied by the worse violence Guyana had ever seen.  Along with key Guyanese organizations and institutions the USAID GDCCR Project and the rest of the donor community worked assiduously to implement a number of initiatives which contributed to the election being judged as the most successful election by local and international observers.
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The incumbent party was returned to office.
Some of the Project activities which contributed to the success of the elections were: publishing of the Media Code of Conduct in weekend newspapers for several months; in collaboration with the University of Guyana convening a workshop for media owners, journalists and editors on media responsibility during elections and observance of the Code of Conduct; producing voices of reasons which was aired just before the election; widely distributing the video stand up and be counted which was produced by the US Embassy; and updating the electoral laws of Guyana and widely circulating it to stakeholders.
The Project collaborated with UNDP, the Amerindian Community, Electoral Assistance Bureau (EAB), the Private Sector Commission (PSC), the Georgetown Chambers of Commerce, Ethnic Relations Commission (ERC), the Guyana Bar Association (GBA), Guyana Association of Women Lawyers (GAWL), Youth Groups, Non Governmental Organizations (NGOs), Civil Society Organizations, the donor community and others which contributed to the successful outcome of the 2006 elections.
The team continued the implementation of its Work Plan through a strong team work approach and continued its activities in the following categories:

IR 1- Citizen Participation in Policy Making Increased

IR 2- Transparency and Accountability in Governance Increased

IR 3- Vulnerability to Ethnic/Political Conflict Reduced

In July 2006, Ms. Ana Klenicki, USAID Cognizant Technical Officer (CTO) demitted office after having served the GDCCR Project from its inception.  On August, 2nd 2006, Ms. Dhanmattie Sohai was appointed CTO of the Project.  GDCCR takes this opportunity to wish Ms. Klenicki best wishes in her future endeavours and extends congratulations and best wishes for Ms. Sohai.
The activities, impacts and events supported by GDCCR during this quarter are presented on the following pages; presentations are made under each IR. 

Achievements by IR
IR 1 Citizen Participation in Policy Making Increased

IR 1.1.3 Capacity and Credibility of Civil Society Organizations (CSO’S) Increased

Activities undertaken during the period include:

GRANTS mANAGEMENT  

1. Grants Summary to Date

     To end of September 2006, a Summary of the Grants Program is as follows:

· Number of Grant Applications received                  Forty-two 

· Number of Grants awarded                                      Sixteen       

· Total Grant Requests (favourably considered)      US$720,677 (72% of Budget)

· Total Grants Approved                                          $635,192 (63.5% of Budget)

· Total Drawdowns to date                                       $293,661(29% of Budget)

· Balance of Committed Funds                                  $341,531    

A spreadsheet showing details of each grant is attached. (ATTACHMENT A)
2. Results of Active Grants
*
GUYBERNET – has established and staffed its new facility in New Market 
Street. Launching of GUYBERNET at this new location, which included an official 
handing over of office and computer equipment valued US$14,028.00 was 
carried out on Friday, July 21, 2006. With the required staff and equipment in 
place the organization has been able to elaborate its work plan. A 
Multiculturalism Essay Competition was promoted during the period and over 
twenty entries were received.

· DEVNET – Continued its Web Hosting activities for NGOs. The number of organizations being thus supported has increased from 43 to 53.  A one-day workshop was conducted for six organizations in July. In August apart from Web Hosting the dominant activity was support for the Electoral Assistance Bureau.  Special arrangements had to be made to allow EAB’s IT personnel to update during the few days after National Elections.  Sessions aimed at strengthening DEVNET’s financial reporting system were conducted by Project Staff.
· Help & Shelter – This organization has received two draw downs totaling US$99,639.00. At a meeting held on 12th September 2006, attended by the CTO USAID, Director H&S, COP GDCCR Project and other Project Staff, it was confirmed that, in addition to the purpose of supporting the shelter’s continued activities, the Grant was awarded for the executing activities related to mitigating Trafficking in Persons (TIPS) in Guyana. Possible areas of intervention for H&S were identified. The Project agreed to provide some assistance to H&S in relation to Branding and upgrading of its Financial Reporting System. During the period the organization continued to provide counseling and support to persons needing such services.  A meeting was held on September 06, 2006 between USAID and Project Staff where approved H&S Budgets, related expenditure and source documents were reviewed to ensure that the two funding sources were not supporting the same items or activities.  
· Georgetown Legal Aid Clinic- The Georgetown Legal Aid Clinic was awarded a Grant of US$96,138.00 for the purpose of providing legal assistance and support for those persons who cannot afford such services. These services provided in through this grant will expand and strengthen the organization.  Legal Aid is talking with the Canadian Bar Association about possible funding and placement of volunteers.
· Guyana Volunteer Consultancy – A Grant of $56,800.00 was approved for the GVC.  Two meetings were held with the Board of Directors to acquaint them with the Grant Conditions, USAID’s policies and reporting requirements. The need to review their work program was discussed and agreed upon.
· Women’s Studies Unit – A Grant Application for books, office equipment and a computer was approved for this department of the University of Guyana in the amount of US$6,000. The items are being purchased. 

· Guyana Community Based Rehabilitation Project - Procurement of office equipment and computers costing US$13,187.00 was completed. To date GCBR was able to establish the functional support component for the implementation of the project i.e refine project budget install IT equipment, hire project staff. Consultations were held with regional representatives, and twenty-two support personnel were trained in the various regions.  During September GCBR participated in several TV shows focused on education and people with disabilities, GDCCR was recognized during more than one program for supporting GCBR and also to the National Disabilities Commission during preparation of Disabilities  draft bill and for public hearings at the regional level. 
· Guyana Forum For Lifelong Learning – Progress on the Work Program was delayed because the conservative budgeted rental was insufficient to pay for office space at the DML Building, as was intended. GFFLL was recently able to obtain suitable accommodation above the Kitty Post Office at a low rental. Once the facility is staffed and equipped the programmed activities will commence.
· Electoral Assistance Bureau – EAB received a Fixed Obligation Grant of US$25,237.00 for the purpose of Supporting the Elections Process by enhancing voter confidence. The Grant was given specifically for contracting two specialists, communications, publicity, and supporting the field tests. Purpose of the grant, as demonstrated by all agreed milestones was achieved.  Results of EAB’s review and analysis of the reliability of the Voters Lists were published in the TV and newspaper media.
· Women Against Violence Everywhere (WAVE) has finally submitted a report on its activities and spending to the Project Office. WAVE conducted four workshops for 89 people (Berbice, Diamond, Linden, Sofia); workshops explored issues associated with violent crime, explored lessons learned, how to mobilize citizen groups and how to advocate for change.    
3. Grants in Process
· Guyana Association of Local Authorities – This applicant with some assistance from USAID GDCCR is reworking the application to include capacity building which will equip the organization to carry out its programme.  

· NGO Forum. A meeting was held between GDCCR Project and NGO Forum on 11th September, 2006. There were discussions on the self sustainability of the organization as well as the nature of the activities NGO Forum could embark upon. The Forum members were advised to review their organizational strategy as well as the proposal. There were follow up discussions with NGO Forum.

4. Grant Applications Received          

          During the period, nine unsolicited applications for grant support were received. Of these one from National Disabilities Commission is being favorably considered
MONITORING AND EVALUATION
During the period M & E activities carried out were as follows:

Activities
· Monitoring of USAID GDCCR Project Performance in relation to previously agreed indicators across IRs 1, 2 & 3.

· Monitoring of Grantee’s project performance

· Updating the Database on Grantee’s financial and Project Performance 

· Visiting and Coaching Grantees

· Providing USAID with information on Performance Indicators as achieved by the GDCCR Project

IR 1.3.1
GECOM

GDCCR worked closely with GECOM and other donors to coordinate activities and support leading up to the national and regional elections held on August 28.  At the request of GECOM, 12,000 T-shirts with Voter Education logos were prepared by the Project for dissemination to polling day staff and other officials.  GDCCR staff and several election observers from the American and international community.
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Voices of Reason: Visions for Tomorrow

 (GDCCR) in collaboration with the Private Sector Commission embarked on a project titled Voices of Reason-Visions of Tomorrow in an effort to communicate positive messages of peace, unity, and encouragement for the development of Guyana in the period leading up to elections and beyond.   

To assist in making this project a success, twelve (12) persons were videoed communicating messages of peace, unity, and encouragement. The participants represented sports personalities, youths, NGOs, business men and women, the Indigenous People of Guyana, and two members from the International Community in Guyana, UK High Commissioner Fraser Wheeler and Dr. Fenton Sands, USAID Mission Director.

The CD recordings were sent to all the media and television stations in Guyana to be played at their discretion.  This program also contributed to IR 3, reduction of vulnerability to conflict.
The Chief Of Party served as an international Observer of the 2006 Elections with the Organization of American States- (OAS).  Most of local GDCCR staff members served as observers with the Elections Assistance Bureau (EAB).

Support to OAS

GDCCR continued to support the two long-term OAS observers through the procurement and payment for the services of a vehicle and driver through the election and for two weeks following the elections.  The collaborative support assisted the observers to attend political party meetings, meet with citizen and NGO’s within Georgetown and in other parts of the country such as Linden and New Amsterdam.  The presence of these observers at a wide variety of events and locations, not just a few days before the elections, was an active reminder to political parties, government officials, police, and the public that the “world is watching Guyana.”  

Meeting with PSU
In July and August 2006, the Project met with the Executive Members of the Public Service Union (PSU) which made oral proposals for financial assistance to facilitate the elections process.  PSU was requested to make a submission for consideration by the Project.  A proposal was finally received on August 22, a few days before the elections; requesting assistance to support election observers.  After consultations with USAID, GDCCR encouraged the PSU to work with the Elections Assistance Bureau which had donor funding to carry out these activities since time was very short to do much else.
Media
Following the Media Code of Conduct training last quarter in collaboration with University of Guyana, GDCCR published the Media Code of Conduct in local newspapers several times during this quarter.  The Code of Conduct had been developed by the media in collaboration with the Media Monitoring Unit of GECOM.  GDCCR was recognized by the Media Monitors, the 2006 Refereeing Panel and other donors for having made a significant contribution to Guyana by keeping the Code of Conduct on the agenda.  The Refereeing Panel’s final report noted that “Compared to previous elections, Guyana in 2006 had been a model of comportment.”  

Financial support was provided to the Guyana Press Association (GPA) to fund a debriefing exercise with the 2006 Refereeing Panel at the Georgetown Club on Tuesday 12th September, 2006.  The media was complimented for its conduct during the elections by the international referees.  They were advised that more emphasis should be placed on maintaining press freedom, maintaining the values entrenched in the Media Code of Conduct, and in maintaining more even handedness in reporting.
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                                  The media recording the official registration of a party for 

                                   the national and regional elections of 2006. 
On Wednesday September 20th the project hosted a luncheon of approximately eight present and future officials of GPA. The purpose of the luncheon was to explore future areas of collaboration and cooperation between the parties.

The project continued its interface with members of the Diaspora regarding future training programs for print and television journalists.  It is anticipated that training programs taking into account the recommendations of the international referees and media monitors will be convened during 2007.

IR 2
IR 2.4.8 Administration of Justice
Rule of Law

Corruption

GDCCR advertised and hosted a public workshop on Anti Corruption which was attended by approximately 120 persons from all walks of life at the Georgetown Club on July 12, 2006.  The keynote speaker was Ms. Barbara Friday, Anti Corruption Adviser for RTI International, based in Washington DC.  Other members of the panel included Dr. Fenton Sands- Mission Director, USAID, Ms. Dale Kingston- President of the Guyana Association of Women Lawyers, Mr. Kashir Khan – President of the Guyana Bar Association, Captain Gerry Gouveia- Chairman of the Georgetown Chamber of Commerce.  Mr. Gary Bland, Director, Centre for Democratic Governance, RTI, also participated in the event.  The workshop was very well received and was perceived as an important step in sensitizing stakeholders about good governance in Guyana.
Meeting with UNICEF and Registrar

In September 2006, COP and DCOP met with officials from UNICEF, Ms. Greta 

Mc Donald, Registrar General and Ms. Shirley Ferguson, National Coordinator on the Rights of the Child to discuss issues related to registration of births, deaths and marriages in Guyana.  The thrust of the meeting was to determine how GDCCR could collaborate in making the system more efficient, secure and retrievable.
A week after this initial meeting, CTO and DCOP met the Registrar General and toured the facilities at the Georgetown Post Office.  The project is considering a consultancy to assist in modernizing the Registration System in Guyana.
Guyana Association of Women Lawyers
On July 17, 2006, Chief of Party and the Deputy Chief of Party met with the President and executive member of GAWL regarding the possibility of strengthening that organization and utilizing their expertise to refine and disseminate booklets on the Guyana Constitution and embark on a program to sensitize the Guyanese public.

Subsequent meetings have been held with the Cognizant Technical Officer-(CTO), the GDCCR Project, the GBA and GAWL to sensitize them on the requirements for continued support from the project and the role they should be playing in assisting to reduce the backlog in the courts.
Alternative Dispute Resolution
On September 21 2006, CTO and DCOP met with the Director of the Mediation Centre to discuss issues related to the enhancement of the ADR programme.  The Director was sensitized on USAID requirements for continued funding and RTI reporting requirements.  Additional training of a wider group of mediators from different disciplines and remuneration of mediators was also discussed.
CTO and DCOP met with the Acting Chancellor to discuss methodologies for enhancing ADR.  It was proposed that a series of activities including training of a wider group of mediators from different disciplines be convened early in the new year.  The acting Chancellor also sought the financial assistance of the Project to facilitate a speaker at the judges Forum in November 2006.  The Project was also advised of a proposed visit of Judge Caselli and other personnel from the Frank Evers Conflict Resolution Centre in Texas.  This proposed visit is a direct result of the training on ADR provided to the Acting Chancellor and staff in Jamaica in May 2006.  During that exercise the Acting Chancellor met the personnel of the Frank Evers Centre who agreed to come to Guyana to assess its ADR program and make recommendations for collaboration.  The proposed visit is scheduled from 25th – 30th November, 2006.
IR 3
IR 3.3 Healing and Reconciliation Processes Institutionalized

The ERC “Culture Fest” activity was held on the 11th and 12th August, 2006 ERC reported between 5,000 and 7,000 people attending.  The GDCCR assisted by partially funding this activity. In the initial stages of the planning of the activity there were many postponements and an eventual withdrawal of the collective African Heritage groups from the activity. The reason for the postponements was the indecision of a date for the hosting of the National Conversation.  The Culture Fest activity was meant to coincide with the National Conversation to mark the culmination of the ERC’s Multi-Stakeholder Forum. However the activity was held and instead focused on the maintenance of peace and good will during the election season.  The African groups as a collective did not participate however there was an African presence from individual African organizations. The activity was a success; it brought together Guyanese of all the ethnic groupings who promoted their varying cultures via stationery booths, food, dance, song etc.                
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                              Entrance to the Sofia Exhibition ready for the two day Ethnic
                               Relations sponsored Culture Fest, supported by GDCCR.

In the absence of the National Dialogue the ERC held three conversations at the National Cultural Center, one for women, one for youth and one for religious organizations. The Civil Society Specialist attended the forum for women on 8th August 2006.
Appreciative Inquiry (AI) Advance Training

The AI Advanced Practitioners continued to implement and report on their projects. One six session workshop for twenty young women at the YWCA project was concluded in this quarter. It was done by Ms. Richards and was titled, “Leadership Development Skills Training.”  

The forum focused on topics such as personal power, violence, race and ethnicity, education and training among others. The topics were done in workshops out of which recommendations were expected on the way forward. The forum was successful in achieving that. It is the hope of GDCCR to assist the ERC in the implementation of some of the recommendations, especially those related to IR 3, in its 2006-2007 work plan.

The focus of the training programme was to build the character and self esteem of the young women and to enhance their abilities and approach towards life. 

Based on the criteria set for the training of the twenty young women who started the training eleven graduated. The training concluded with a dinner at the Le Meridien Pegasus.  To quote Myrtle “the young women came into the training with different backgrounds but with one aim to develop/improve their leadership skills.” 
During an AI Practitioners meeting October 11, 2006 attended by 11 participants, several practitioners made positive reports of their successes utilizing the AI approach during the period under review as follows:
1.
Two practitioners reported that prior to the elections they participated in high 
level PNCR 1 Guyana meetings where they frequently used an AI approach to 
help the party frame its messages (positive and more inclusive) to respond to 
emerging changes and events.  Those practitioners were on the PNC’s list as a 
part of the youth group, and helped to formulate the “YES” symbol used during 
the election, which stood for ‘Youth Empowerment Scheme’.
2.
Another practitioner reported covering 15 workshops in and outside of Guyana 
using AI methodology as part of the delivery of each workshop. That trainer has 
developed many protocols for interviews to begin each workshop and now uses 
group ice-breakers that reflect AI values. On October 14th 2006 a workshop led 
by that practitioner will be conducted with senior 
Georgetown city staff using 
an AI approach and carried out in collaboration with CIDA Municipal 
Government project.
3.
Some practitioners reported that their use of AI changed their careers and 
contributed to their promotions.  They further stated that their co-workers 
benefited from their introduction of AI in the workplace.
4.
Another practitioner who participated in the Georgetown planning committee 
to deal with security during the World Cup, recommended to the Mayor, 
Minister of Local Government, senior local government ministry staff, senior staff 
of the city government, police and members of the private sector, that a 
workshop using a very positive approach be convened. The Minister invited the 
practitioner to design and conduct the workshop which is now in the planning 
stages and is likely to take place in the next few weeks.
GDCCR learned during a recent visit to St. Cuthbert’s Mission that the weekly meeting planned for Arawak language training in an Appreciative Inquiry Workshop in August 2005 continues to meet weekly with around 50 students participating. 
Development Workshops-Enfield New Doe NDC workshop

On July 22nd  and 23rd  , 2006 the GDCCR Project held a two-day workshop at Enfield New Doe, Berbice for the Enfield New Doe Development Committee. This workshop was the second of three workshops the Project committed to, in response to a request made by the NDC Chairman after an initial workshop on Appreciative Inquiry (AI) held for the same group in December, 2005.

These workshops were facilitated to provide residents of the Enfield New Doe Neighbourhood Democratic Council with the necessary knowledge and skills to enhance the development process of their community. 

The theme continued to be, “Changing our Community one person at a time”. Its focus was on Industrial Relations. The workshop was facilitated in the main by consultant Mr. Dhanraj Sookdeo, with assistance from GDCCR’s Civil Society Specialist, Ms Daune Pratt.

Twenty-nine (29) persons were in attendance and high commendation was given to the facilitators for an excellent workshop and to the Chairman, Mr. Sewerran Nanhu for his assiduous work and dedication to his NDC. Residents pledged their support to work to better their lives, work environment and the NDC.

The Project continued to encourage feedback about initiatives undertaken since the December AI workshop. Many positive actions were taken but most significant was the continuation of a youth group that was launched on Saturday May 13, 2006 and is going well. This initiative was born out of the December AI workshop, has materialized and is beginning to bear fruit. It is run by a Committee of community member and participants of the December 2005 workshop. 

The final two-day workshops will focus on financial management and is planned for early in the next quarter. This is part of an ongoing development drive undertaken by the GDCCR Project in that NDC. 
Peace Vigil “Flame of Hope, Light a Candle for Peace”
Volunteer Youth Corps requested GDCCR assistance to publicize a Candle Light Vigil, held two days before the national and regional elections on Saturday, August 26, 7:00 – 9:00 pm, at the National Cultural Center.  This unique event was attended by over 100 people.  GDCCR placed advertisements in the three major newspapers over a period of three days, as well as printed and distributed over 500 color flyers to retail and NGO’s in Georgetown prior to the event.  VYC coordinated speakers, poetry reading, songs and a performance by the National Dance Company.  Similar events occurred in Linden, New Amsterdam and Buxton.  The Buxton event, while not announced in the GDCCR supported advertisement, was attended by between 2-300 people with many additional residents showing lighted candles in windows of their home.  

It was reported to GDCCR that residents of Annandale voiced a desire to join the evening event, but were discouraged by people in Buxton as they could not guarantee their safety.   This does indicate a growing interest among some people in these communities to work together. VYC reports they are working with one of the AI Practitioners to continue to work with these two communities. 
Donor Cluster Meeting 

On Wed 20th Sept, 2006 the Civil Society Specialist attended UNDP’s final update meeting for the NGOs and Youth Groups, under their Social Cohesion Youth Project. As mentioned in a prior report the project aimed at building social cohesion via youth initiatives in regions 3, 4, 5 and 6. Our project collaborated by lending technical skills and advises at the meetings and in the review of the projects submitted by the NGOs on behalf of the various youth groups. The Social Cohesion Project comes to an end in December 2006.

Work Plan Preparation

The project was involved in the preparation of its annual work plan for fiscal year 2006-2007. This was submitted to the CTO for review and approval.

	Guyana Democratic Consolidation and Conflict Resolution Project

	Third Quarter Report - Grantee Status

	No.
	Name of Organization
	Name of Project
	Status
	Total Award
	To date
	Remarks

	1
	Help & Shelter
	Financial Support to Continue its Operations
	Awarded
	99,639
	23,456
	Second Grant

	2
	Georgetown Legal Aid Clinic
	Support for GLAC for 14 months
	Awarded
	96,138
	8,863
	Second Grant

	3
	Women Against Violence Everywhere
	Delivering Citizenship Module
	Awarded
	43,230
	6,000
	Work Program Commenced

	4
	NGO Forum
	Capacity Building & Training Project
	In process
	0
	0
	Capacity   Building

	5
	Guyana Community Based Rehabilitation Programme
	Advocacy initiatives at local level by people with disabilities
	Awarded
	44,118
	31,330
	Work Program Progressing satisfactorily

	6
	National Commission on Disabilities
	Request for co-sponsorship of consultations on Persons With Disabilities Bill
	Awarded
	10,000
	9,668
	Successfully Completed

	7
	DEVNET
	Request for Program Support
	Awarded
	16,000
	6,908
	Web hosting activities continued

	8
	Guyana Association of Local Authorities
	Capacity Building & Training Project
	In process
	0
	0
	Capacity Building

	9
	Guyana Forum For Lifelong Learning
	USAID Advocacy Project
	Awarded
	49,500
	8,500
	New location obtained

	10
	Women's Studies Unit
	Institutional Strengthening
	Awarded
	6,000
	0
	Procurement in progress

	11
	Guyana Volunteer Consultancy
	Outreach Programme
	Awarded
	56,800
	0
	No Drawdown 

	12
	GUYBERNET
	Outreach Programme
	Awarded
	45,172
	15,848
	Satisfactory progress

	13
	Elections Assistance Bureau
	Supporting National/regional Elections
	Awarded
	25,000
	25,000
	Successfully Completed
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T-Shirts for GECOM


In early FY2006, GECOM produced a list for donors to use in determining who would provide what assistance.  USAID in collaboration with GDCCR selected manuals for Polling Station Officers and Polling Day Banners.  GDCCR provided 18,600 manuals for polling day staff and 12,000 T-shirts, with the GECOM logo on the front and a “Make your mark….; Vote on Election Day; Monday, August 28, 2006” on the back.    On Election Day the T-shirts were seen at most Polling Stations being worn by two or more GECOM officials.  GDCCR verified with international and local polling day observers including  OAS, Commonwealth, Carter Center and other observers that the T-shirts really helped identify who the key personnel at each polling station were. 





		     �


	        The Chief Elections Officer and GECOM staff member displaying the GDCCR 


	        provided T-shirts; other designs and colors delivered in the boxes at the right





The T-shirts or jerseys were procured competitively, but during the evaluation of bids it was discovered that each of the local bidders could not provide adequate source and origin documents to GDCCR.  GDCCR staff assisted the best qualified/best product/lowest priced bidder to present evidence of source and origin.  In the end, Fruit of the Loom Headquarters staff in Bowling Green, KY, became involved and the final T-shirts came to Guyana from a retailer in Atlanta, made of US woven fabric and El Salvadorian sewn garments (a USAID waiver was obtained).  Final delivery was made hours before the first votes were cast.





Polling Day Manuals





As noted by several international and local observers, Election Day went very smoothly from opening at 6:00 am on Monday, August 28, until the 6:00 pm closing.  It was later that evening after the very rigorous process of counting ballots was followed that the “Official Manual for Presiding Officers & Other Polling Day Officials” became a resource most polling stations used. Some Polling Stations had to use the battery powered lamps provided by GECOM to carry out the counting after the sun set and darkness invaded the one-room school houses, or other polling station facilities.  These manuals had been printed for GECOM by GDCCR, using a branding waiver from the Mission Director to insure integrity and reflect Guyanese control and management of the election process.





GECOM, political parties and observers, international and local, had used the Manuals to conduct training, in some cases over 24 hours of training on how to manage a Polling Station and carry out the various roles on Polling Day.  The Manuals appeared few times during the day, but it was after the counting that Officers, Agents and Observers really took time to review the Manual word for word in many cases on how to “seal the envelops,” which envelop to use for which type of ballot, and which envelop went inside which other envelop. Use of the manual contributed to the peaceful outcome of the elections because it removed the previous argument of ad hoc polling day practices.  
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