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	Meeting Minutes
Department of Education

FSA Financial Management System (FMS) Status Meeting
	[image: image3.wmf] 



	Date:                   
	June 30 2008
	Time:        
	10:00 – 11:00 AM
	Location:
	WDCUCP-C-52A7

	FSA FMS         Operations Manager
	Danny DyTang                       (O) 202-377-3431                    (C) 703-944-5246
	EDS FMS               Operations Manager
	Steve Feld                            (O) 202-377-3035                    (C) 703-946-0837

	Attendees:  (

	(
	Ramesh Akula
	
	Kiran Kesari
	(
	Prasad Pathuri

	
	
	Jeff Castellow
	(
	Srilatha Lakka
	
	Angela Roca-Baker

	
	
	Chris Dursin
	(
	Sue Lou
	
	Drew Sanzenbacher

	
	(
	Danny DyTang
	
	Steve Malleck
	(
	Sarala Sripada

	
	(
	Steve Feld
	
	Ray Manekji
	
	Milton Thomas

	
	
	Katchedia Fisher
	
	Ruth McIntyre
	(
	Rosa Trejo

	
	(
	David Gonzalez
	(
	Renu Mishra
	(
	Dorothy Wete

	
	
	Candice Hong
	
	Winston Murphy
	(
	Lavanya Yendapalli

	
	
	Pamela Jefferson
	
	Andy Ngassa
	(
	Paul Young

	
	
	
	(
	Fisayo Olamigoke
	
	

	
	
	
	
	
	
	

	Status:
	Green
	Yellow
	Red

	
	On schedule                                 No open issues reported           Task in progress or completed
	Behind schedule                    Open issues reported              Task on hold
	Critical business impact    Requires immediate response   Not initiated or missed delivery

	Conference Call 
	 Primary: 1-877-952-4150 (Participant Code: 3844622) 

  Backup: 1-877-829-8909 (Participant Code: 2556956) 


	1. Announcements


	


	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Description

	Status


		
	Notes

	


	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Program
	Schedule

	File Transfer
	Status

	FSA FMS Daily Security Dashboard Request Set
	Daily    7.00 AM
	-NA-
	Green


	FSA FMS Weekly Security Dashboard Request Set
	Weekly-Mon

 7.30 AM
	-NA-
	Green


	Notes

	· Pam (SSO) will be out of the office every other Friday. Plan accordingly.

· Please let Pam know if you receive your security clearance.

· Per Pam: Files containing privacy act data that are transmitted in an email or attachment must be zipped and password protected.
· 6/2/06 – Per Danny, the Excel spreadsheet and the Zip file need to be password protected. Do not put ‘password’ in the subject line of the email.

· New Badges
· Email from FSA Human Resources: Some of you may remember that the original deadline for issuing the new PIV ID's was October 31...  Well, that's still mostly correct, but it is more like October 2008.  During a recent meeting with Department officials, we were informed that the Office of Management & Budget recently decided to allow the issuance of badges to occur in phases during FY-08.
· 04/23 – Per Pam, new badge distribution will begin next week.
· 04/23 - The following team members need PIV IDs:

Robert Gatanis, Kalpesh Nanavaty, Fisayo Olamigoke, Ravi Pampana, Joyce Santos, Paul Young

· 04/23 - Per Pam: Darryl said that everyone who have completed the process will receive their IDs.  Then, "they" will be determined who needs IDs.  We will be notified when this next phase starts to process new PIV IDs.
· 04/29 – Per Chris Dursin: PIV badge distribution next week is just for federal employees, contractors will get theirs at a later unspecified date. 
· Specialized IT Security Training 2008

· 06/23 – All EDS team members are required to complete this training.

<http://connected/index.cfm?cid=08b2abf2-f753-d86f-1c8e-25422b418a39>. 
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	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Program
	Schedule

	File Transfer
	Status

	SFA Process Campus Based Data File

	3-4 x/mth

	EAI

	Green


	SFA Campus Based Submit Program Processing Program

	3-4 x/mth

	-NA-
	Green


	SFA CBS Obligations Load Process Program

	3-4 x/mth
	-NA-
	Green


	SFA CBS FISAP Expenditure Load Program

	3-4 x/mth
	-NA-
	Green


	Notes

	· Processing activity:

· 05/30- 1 File processed.  GAPS Logs are showing that the file failed on their side. Sent email to Tremayne today to get the status of the file.

· 06/02 - Danny sent an email to Tremayne requesting status of the file cbap20080530001.ob.

· 06/03 - Danny sent another reminder.

· 06/04 – Sarala will check if all records have been accounted.

· 06/04 - Tremayne informed that he will process today (06/04).

· 06/05  - Danny sent another reminder.

· 06/06 - Sarala verfied and found that none of the transaction sent in 05/30 file have been acknowledged by GAPS.

· 06/06  - Processed feeder files report is showing “Feeder File: cbap20080530001.ob has been SUSPENDED to start the Feeder Automation Process”
· 06/09 – Per Tremayne: The acknowledgement will be sent tomorrow

· 06/10  - GAPS had to create a special script to process the file.  The script was tested and is ready to be run in PROD on 06/11.
· 06/12 – Danny sent follow-up email to Tremayne.
· 06/15 The obligation transactions have been processed.  The payments are held up because there are over 90 PY transactions with no Bank account info in G5.
· 06/17 - The OB transactions have been processed.  There are 90 PY transactions without bank information and these are holding up all the PY transactions. Tremayne will test a work around.

· 06/18 - The workaround tested was successful. Tremayne will process the good payments and will work with Teresa/Sherlene for resolving issues with the remaining transactions.  Will receive acknowledgements tomorrow.

· 06/19- Received all the 1724 OB transaction and 685 DD transactions for the Payments.

· 06/20 - Received 1,627 DD transactions in all.  97 PY transactions yet to be acknowledged.

· 06/27 - Received 1,630 DD transactions in all. 94 PY transactions yet to be acknowledged.

· 06/30 - Received 1,645 DD transactions in all.  79 PY transactions yet to be acknowledged.

· 06/30 - 1 file processed on 06/27 No issues.

· Alerts: Per Danny, need to track alerts received from GAPS for Campus Based, LC, and COD.




	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Program
	Schedule

	File Transfer
	Status

	SFA FMS COD Inbound Response (3.0)

	Daily

	EAI

	Green


	FSA to GAPS and GAPS to FMS Monitoring for COD (This is an alert)

	Daily 
	-NA-
	Green


	SFA CODX Load Trans Out Table from GL Process Program

	Daily
	EAI
	Green


	SFA FMS COD GL Transition Table Report

	M&S (1x) T -F (2x)

Sat.– 9 AM

	-NA-

	Green


	SFA FMS COD AP Transition Table Report

	M&S (1x) T -F (2x)

Sat.– 9 AM

	-NA-

	Green


	COD Vendor Interface

	M&S (1x) T -F (2x)

Sat.– 9 AM
	EAI
	Green


	SFA FMS COD to GL/AP/AR

	M&S (1x) T -F (2x)

Sat.– 9 AM
	EAI
	Green


	Journal Import

	M&S (1x) T -F (2x)

Sat.– 9 AM
	-NA-
	Green


	SFA FMS COD Outbound Response

	M&S (2x) T -F (3x) 
	EAI
	Green


	SFA FMS COD Outbound Financial Trans

	M - S (1x)
	EAI
	Green


	Notes

	COD Daily Production Call

Call number: 1-877-988-3439 pass code 4441095
--------------------------------------------------------------------------------

Holiday Schedule

2008 Holidays
 
Independence Day
Friday, July 04, 2008
Labor Day
Monday, September 01, 2008
Columbus Day
Monday, October 13, 2008
Veterans Day
Tuesday, November 11, 2008
Thanksgiving Day
Thursday, November 27, 2008
Christmas Day
Thursday, December 25, 2008
(1) The COD system does not do any "back end" financial processing on Federal holidays because the ED/GAPS system and Treasury Department systems do not process on those days, and 

(2) The COD School Relations Center (The "SRC" is COD's customer service / call center) is open on some Federal holidays.

a)  The COD School Relations Center will be open on the following Federal holidays:  M. L. King's birthday observance, Washington's birthday observance, Columbus Day, and Veterans Day.  When Veterans Day, November 11, occurs on a weekend day, then the SRC will be open on the Friday or Monday on which the Federal government holds its Veterans Day holiday observance.

b)  The COD School Relations Center will be closed on the following Federal holidays:  New Year's Day, Memorial Day, Independence Day ("July 4th"), Labor Day, Thanksgiving Day, and Christmas Day.  When New Year's Day, Independence Day, or Christmas Day occur on a weekend day, then the SRC will be closed on the Friday or Monday on which the Federal government holds its observance for that holiday.

c)  On Thanksgiving eve (the Wednesday before Thanksgiving), the SRC will close at 3:00 pm, eastern time.

d)  If Christmas eve (December 24), occurs on a Monday through a Thursday, then the SRC will close at 3:00 pm, eastern time, that day.

e)  If New Year's eve (December 31), occurs on a Monday through a Thursday, then the SRC will close at 3:00 pm, eastern time, that day.
COD computer system:

a) The COD web site and the Direct Loan eMPN web site will run every calendar day of the year, including weekends and all Federal holidays, except for scheduled maintenance and software release implementations.

b) The COD "front end" process (processing incoming data batches from schools) will run every calendar day of the year, including weekends and all Federal holidays, except for scheduled maintenance and software release implementations.

c) The COD "back end" process (processing financial records going to the FMS and GAPS systems, preparing reports to COD trading partners, updating the Total Access databases, etc.) will run every Monday through Friday, all year long, except on Federal holidays.

· Processing activity:

· 06/28 - FMS received 2nd P/A at 8 PM and processing completed at 11:05 PM The file was expected at 2 PM.
· Alerts: Per Danny, need to track alerts received from GAPS for Campus Based, LC, and COD.
--------------------------------------------------------------------------------------------------------------------------------------

· Reports

Reports continue to have issues with blanks, totals and CI transactions.  Update to COD reports made, however there are still errors with the reports.

· Transactions not Acknowledged by GAPS (93)
PROGRAM_TYPE
TRANS_TYPE
CREATION_DATE
COUNT(*)
DLO
FL
06/18/2008 00:00:00
2
DLO
FL
06/19/2008 00:00:00
1
DLO
FL
06/24/2008 00:00:00
90
· COD Release 7.1 (COD/GAPS TEACH)
· The 7.1 IST Kickoff meeting is planned for Wednesday, April 9 at 10:30 a.m. with the Trading Partners to discuss the plan/schedule for Release 7.1.  This release has a short testing period that begins on May 27 through June 23.  We are planning to GO LIVE on June 27.
· 04/09 - IST kick off scheduled today 10.30 AM to 12.00 AM
· 04/09 – Kick-off completed as scheduled.
· 04/14 – Summary test script walk-thru is scheduled for 4/16.
· 04/18 - FMS/COD ICD Review completed on 4/18, 1-2 PM. There will be a follow-up meeting next week.
· 04/21 – Meeting with EAI scheduled for today, 1-1:30 PM. ICD meeting is scheduled for 4/23, 2-3 PM.
· 04/23 - FMS/COD ICD review follow-up meeting with COD/ EAI scheduled for today 04/23/2008. Prasad, Praful and Vikram will attend.
·   04/23 - FMS/COD ICD Review follow-up meeting was completed and all comments were sent to COD
· 04/28 – Testing Schedule:
Test Script Walkthrough (FMS/GAPS): 4/30/08

Connectivity Testing (FMS/GAPS): 5/12/08 – 5/13/08

Test Execution (FMS/GAPS): 5/27/08 – 6/06/08

· 05/02 - R7.1 IST - FMS/G5 Test Script Walkthrough completed on 04/30/2008.

· 05/07 – Implementation planning meeting today. Sue will attend.

· 05/12 - Connectivity test completed successfully.
· 05/16 – IT starts today. 
· 05/21 – Danny sent approval ICD (Interface Control Document).
· 05/27 - Testing in progress.
· 05/29 – Email from Drew: Tremayne Cobb notified FSA last night that GAPS has fallen behind in completing their development requirements for the COD/GAPS portion of TEACH. They are projected to complete work by Monday, June 2nd to receive inbound files from COD and send a COF to FSA . Per the current IST schedule, Tremayne is scheduled to send their first COF to FSA today.  Therefore, this places them two business days behind schedule.
· 06/13 – Sue will have an emergency meeting today at 11:00 AM with GAPS to review the status and plan, and establish actions for GAPS to catch up with the ongoing testing.
· 06/16 –Sue reported that UAT/IST testing completed. Approvals received.
· 06/18 – Implementation Plan meeting today at 1 PM.
· 06/20 - Tremayne sent some questions regarding discrepancy in FORMAT and request to regression test with CI transactions and test with RE transaction types. FMS OPS working with GAPS.
· 06/25 - FMS OPS provided file to GAPS with 563 CC transactions for 26 different schools on 06/23/08. GAPS Tremayne is going to send the updated design document with PY transaction record layout for FSA review.
· 06/30 – Successfully implemented.
· COD Release 7.2 (CSB TEACH - Implement by 7/1/08)

· 01/09 – FMS comments were sent on 1/7/08. 

· 01/11 – Help Desk ticket #13807 opened (Please do the analysis on how the new program (TEACH)  will impact our existing interfaces.)

· 02/20 – Renu will open a CR.

· 02/25 – CR #1214 created.

· 03/07 – Steve M. sent documents to Renu for review.

· 03/12 - Stephen Malleck created HD ticket 14344 to review Teach Grant CSB requirement specification. Comments due COB 03/14/2008.
· 03/13 – Help Desk ticket #14372 created to update the GAPS-FMS interface requirements.
· 03/17 – Comments submitted to Stephen Malleck on 3/14/08.
· 03/17 – Per Sue, there is a requirements walk-through tomorrow.
· 03/18 - Stephen was ok with comments and, Prasad updated Sue on comments. Comments will be discussed in RSD meeting.
· 03/18 – Received comments from Tremayne. Waiting for comments from George.
· 04/02 - Help Desk ticket #14372 closed on 4/1/08.
· 04/18 – Sue reported that there is a meeting today (11-1). Steve Malleck and Andy Ngassa will attend.
· 04/21 – Sue reported that Andy attended this meeting.
· 04/21 – CR #1239 was created on 04/11.
· 05/16 – Per Danny, Drew S. is working on the schedule with Randy Bowman.
· 5/28 – Testing will start on 6/2/08
· 06/04 – We are testing with FMSS.
· 06/09 – Email from Danny: We have completed our review of the FMSS test results you sent today.  We noticed that all Teach transactions with fund value of 4290XNY are failing due to an invalid fund.  The TEACH fund was created in the production instance on 4/15/2008.
· 06/10 – We found that the issue is on our side, our setup uses zero instead of "O". We will correct and resend a file.
· 06/10 – Margo requested us to send just the batches that failed.
· 06/11 – Testing for FMSS completed. 
· 06/13 – Renu completed UAT and sent results to Vicki.
· 06/16 – Sue reported that testing completed. Approvals received.
· 06/30 – Successfully implemented.
· IPM Vendor Interface failed on 2/7 

· 02/07 - IPM Vendor Interface package: The program is deriving Vendor site code, which is greater than the maximum length in the table 15 characters; program is deriving 16 characters now. Hence the program is erroring with "ORA-06502: PL/SQL: numeric or value error: character string buffer too small".
· 02/08 – Short term solution approved by Milton:
In order to reduce the length of the vendor site code derived programatically to less than 16 characters, append the vendor name with a “0” (zero) so that the last word in the name becomes just 1 character 

e.g.  Before change Everest Institute- Dearborn   vendor site code derived:  SC_EverDe9999999 (16 chars)

 After change    Everest Institute- Dearborn 0 vendor site code derived:  SC_Ever09999999 (15 chars)

Long Term Solution: 

Create a CR to modify the logic for deriving the vendor site code. The CR will take into consideration the eventual growth of the IMPORT_ID beyond 15 CHARS as well as consideration to expand the vendor site code field to accommodate more than 15 CHARS.

· 02/08 – Update applied for short-term solution.  Program ran successfully.  

· 02/11 – Sarala will submit CR for long-term solution.  CR #1212 created.  This CR is critical for the next release.  Danny requested estimated LOE.

· 02/11 - If FMS receives COD transaction with school information that has failed at IPM Vendor interface, COD processing will fail with error "Institution information can not be found". 
· 06/28 - 1 CI Transaction failed and processed same day



	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Program
	Schedule

	File Transfer
	Status

	IPPP GL TO GAPS INTERFACE

	M (1x)

T-F (2x) 

	FTP

	Green


	IPPP AP TO GAPS INTERFACE

	M-F (2x)
	FTP
	Green


	SFA IPPP Common File From GAPS

	Daily
	FTP
	Green


	SFA IPPP Process GAPS Acknowledgement

	Daily
	FTP
	Green


	Notes

	· Processing activity: 
· 06/25 - 3 LS transactions failed processing with school error waiting for school information for 1 DUNS number.
· 06/26 - 3 LS transactions failed processing with school error waiting for school information for 1 DUNS number. Angela sent request to Greg Gerrans for updated list state DUNS for LS.
· 06/27 – Prasad will send email to Tremayne asking what state for the school.
· 06/27 – Prasad sent email to Tremayne for school information. Waiting for reply.
· 06/30 – Danny will contact Tremayne.




	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Activity
	Schedule

	Status

	Update CVRs

	Weekly

	Green


	Update Segment Values

	Periodic

	Green


	Update Segment Summary Templates

	Periodic

	Green


	FSA GL Summary Templates/ GL Balances Exception Report

	M-F 6.30 am

	Green


	Notes
	· Processing activity:
· CVR:  Updates received 6/28/08 will be processed in fms today
· Segment Values: No Updates
· Segment Summary Templates: There are NO differences found in the GL SUMMARY TEMPLATES and GL BALANCES. Posting can resume.
· CVRs, Segment Values and Summary Templates SLA Email (15th of month)

· 10/17 - Attach Margo’s email to SLA (2.24,2.25,2.26) email that is sent to Milton by the 15th of each month.




	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


	Reset password for Dorothy’s FMSS account
(90 day cycle – Reset 85 days)
	Dorothy

	5/15/08

	8/8/08 

To submit

		
	Reset password for  tfsa_fms
(90 day cycle – Reset 85 days)

Note: Notify Tremayne
	Dorothy

	6/09/08

	9/2/08

To submit

		
	Reset password for sfa_fms 

(90 day cycle – Reset 85 days)

Note: Notify Tremayne
	Dorothy

	4/18/08

	7/7/08   To submit

		
	Program
	Schedule

	File Transfer
	Status

	Program – Automatic Posting

	Daily

	-NA-

	Green


	FMS to FMSS GL Transfer Interface Program

 (hold on holidays)

	M-F          9 AM

	FTP

	Green


	Notes

	· Processing activity:
· Put FMS to FMSS GL Transfer Interface Program on Hold Thursday, 7/3/08.
· 19 Sends/18 Posts



	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Program
	Schedule

	File Transfer
	Status

	Lender Data Transfer to FP DataMart (9 files)

	Bi-monthly  (15th & last day)

	EAI

	Green


	FSA FMS FPDatamart Transfer Program

	Bi-monthly (15th & last day – 5PM)

	DB Link

	Green


	Notes

	· Processing activity:

· Lender Data Transfer to FP DataMart: 
· No activity

· FSA FMS FPDatamart Transfer Program:  
· No activity




	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Program
	Schedule

	File Transfer
	Status

	FSA Splitter Allocation Program

	Periodic

	FTP

	Green


	FSA GL Lines Attribute

	Daily    3:30 AM

	-NA-

	Green


	GL Program Optimizer

	Daily    9:30 PM

	-NA-

	Green


	FSA GL Approval History Maintenance

	Thursday 3:00 AM

	-NA-

	Green


	FSA FMS GL Lines Item Number Update Program

* See note below
	Daily    5:00 AM

	-NA-

	Green


	Payables Accounting Process
	See schedule below
	-NA-

	Green

	Payables Transfer to General Ledger
	Starting 20:00

5 min interval
	-NA-

	Green


	GL_LINES_BALANCES_DIFF
	Daily      10:45 PM

	-NA-

	Green


	Month Close

	7/2/08

	8/4/08

	9/3/08

	10/2/08

	11/4/08

	12/2/08


	Notes

	· Processing activity:
· No issues

· 06/30 - Will open AP, AR, GL after 5 PM today.

Note: Whenever the “FSA FMS GL Lines Item Number Update Process” is put on hold, need to make sure to run the program manually for the dates it was on hold. 

Payables Accounting Process Schedule:

Operating Unit

Payables Accounting Process

Frequency

Document Type

CBSP

06:40 PM

1x Daily

Payments

DLC

06:50 PM

1x Daily

Payments
DLO

07:00 PM

1x Daily

Payments
DLSS

06: 00 AM, 12:00 PM

06:00 PM

3x Daily

All Documents

FFELDCS

06: 20 AM, 12:20 PM

06:20 PM

3x Daily

All Documents

PELL

7:10 PM

1x Daily

Payments
LEAP/SLEAP

7:20 PM

1x Daily

Payments
LENDER

06: 30 AM, 12:30 PM

06:30 PM

3x Daily
All Documents

FFELGA

06: 10 AM, 12:10 PM

06:10 PM

3x Daily
All Documents

· New Splitter Process

· 02/06 – Per Margo: In July we will be moving a new splitter function into production.  This process is basically the same as the splitter we currently use.  The difference is it allows us to reallocate the final level 3 from a prior year using current year percentages.  When we perform this operation, we will have to send FSA a level 1 file so that both systems are in sync.  The batch will be posted into a current accounting period, just as any other splitter.  The new function will require us (FMSS) to establish new cohorts (LV1R and LV1P), new source (SPLITTER PY) and use existing journal categories (SPRP and SPRV).  I believe the cohorts will be the same for both systems.  The source coming from FSA will be "SFA" and the journal categories will be the same as the current splitter categories.

· 02/28 –Per Margo: Testing with FSA will probably be in April or May - 2008.
· 04/29 – Dorothy completed the setup in the TSTING instance. (See HDT 14872)
· 04/30 – When file arrives, will use TSTING
· 05/09 – Per Joyce Harvey: File errored on their end. Will correct and re-send.
· 05/14 – Received file yesterday. Dorothy will test today.
· 5/15 – Test completed. Waiting for confirmation from Margo.
· 05/21 – Email from Margo: We got the file to post and we are now working on level 3.  This is a good thing....We will be receiving a new table from Budget soon and we will test that table.  I expect we will be sending another test file next week.
· 06/09 – Per Dorothy, have not received a file.
· 06/09 - File # LEVEL1BATCHPY06092008132624.dat sent to fms by joyce harvey 6/9/08 will be ADI formatted and processed in fms on 6/10/08 based on existing workload.
· 06/13 – Dorothy sent test output file to Joyce.
· 06/18 – This issue is being tracked in Help Desk ticket #14872.



	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Program
	Schedule

	File Transfer
	Status

	LaRS Invoice Import Wrapper Shell 

	Daily

	EAI

	Green


	LaRS Summary Invoice Table Population 

	Daily

	-NA-

	Green


	FMS Lenders AR/AP Master Invoice Program

	Daily

	-NA-

	Green


	Assign Finance Charges 

	Daily

	-NA-

	Green


	Accrue Finance Charges 

	Daily

	-NA-

	Green


	FSA FMS Lenders Vendor Customer Interface
	Daily

	EAI

	Green


	LaRS Lockbox  (hold on holidays)

	Daily

	EAI

	Green


	LARS Reasonability Checks

	Daily

	-NA-

	Green


	FSA FMS Lenders AR to GL Transfer

	Daily

	-NA-

	Green

	FSA LARS-NSLDS Lender Demographics  (send to NSLDS)
	Daily

	EAI

	Green


	FSA FMS PAYGOV Inbound Process
	Daily

	FTP

	Green


	FSA LARS-Peps Interface                                                                                                     FTP LENDER_BASIC_INFO & LENDER_PORTFOLIO_INFO files

Send email - DBA

To: Harding, Nettie

CC: Dytang, Daniel; Roca-Baker, Angela; Deutsch, Pat; Feld, Steve; FMS.Operations; Fisher, Katchedia; Yendapalli, Lavanya; Young, Paul
	Monthly (1st day)

	EAI

	Green


	7/1/08

	8/1/08

	9/1/08

	10/1/08

	11/1/08

	12/1/08

	1/1/09

	2/1/09

	3/1/09

	4/1/09

	5/1/09

	6/1/09


	FSA LARS-NSLDS Interface                                                                          (Special Allowance and Interest Benefits)
	Quarterly

	EAI

	Green


	7/15/08

	10/15/08

	01/15/09

	04/15/09


	Notes

	· Processing activity: 

· LockBox file failed with invalid data type error on 6/24/08. The same file was processed successfully in STGING. Issue is under review.
· 06/25 – File has been processed successfully in Prod. Dorothy will prepare a write-up.

· 06/27 – Dorothy will complete write-up by 07/03.

· Put LaRS Lockbox  on Hold Thursday, 7/3/08.
· No issues




	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Program
	Schedule

	File Transfer
	Status

	SFA Process PEPS Supplier File

	Daily

	EAI

	Green


	Notes

	· Processing activity:

· See IPM Vendor Interface failed on 2/7 issue in COD section

· No issues




	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Program
	Schedule

	File Transfer
	Status

	SFA FMS DLCO GAPS File to LC

	Daily
	FTP
	Green


	SFA Process Direct Loan Consolidation Incoming Data

	M-F (7AM)

Sat-Sun

(11 AM)

	FTP

	Green


	SFA DLCO Auto Payment Processing 

	M-F (7AM)

Sat-Sun

(11 AM)

	FTP

	Green


	Notes

	· Processing activity:

· No activity. Program is on hold.
· Alerts: Per Danny, need to track alerts received from GAPS for Campus Based, LC, and COD.
· No funding between May 27 and July 1

· 05/28 – Email from Scott Smith - Borrower Services management has made a program decision to not fund any Direct Consolidation Loans between May 27, and July 1, 2008.  This decision is related to the change in interest rates on July 1, and management's desire to give borrowers the most beneficial rate.
 
From a production and computer operations viewpoint, this means that, during this time period, the DLCS will not be sending to the FMS the daily files from which FMS creates the files  ---  dlco2ap, dlco2gl, and dlco2rf  ---  for transmittal to GAPS. 

· 05/28 – Per Danny, jobs will be put on hold.

· 05/29 – Will continue to monitor the DLCO inbound directory to ensure no files are received.



	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


	Follow-up with Scott Smith on Utica FTP Access
	Danny

	05/09/08

	TBD

		
	Program
	Schedule

	File Transfer
	Status

	SFA FMS DLSS IF010 Process Program

	Daily

	FTP

	Green


	SFA FMS DLSS IF020 Process

	Daily

	FTP

	Green


	SFA FMS DLSS GREC Process

	Daily

	FTP

	Green


	FSA FMS IF010 Error Transfer Process

	Weekly/ After Month End

		Green


	Notes

	· 1/5/07 - IF010 included in autopost on first 2 business days of month (11:20, 13:20, 15:20).
· Processing activity: 
· IF010 Process Program:  06/28 D file processed

· SFA FMS DLSS IF020 Process: 06/28 file With Journal

· SFA FMS DLSS GREC Process: 06/27 file processed

· FSA FMS IF010 Error Transfer Process: Will run on 07/01

· 06/06 - 0 errors transferred
· 06/12 - 0 errors transferred
· 06/20 - 240 errors transferred

· 06/27 - 55 errors transferred

· List of ACS ADIs Uploaded Monthly
· 06/04 - Sent mail to ACS with list of ADI's for May. Next due on 07/03.
· Month End Schedule
The last GREC file to FMS scheduled for Monday June 30 in evening. 
The last Daily If010 file to FMS scheduled for July 1 in morning. 
The last daily If020 file to FMS scheduled for July 1 in morning. 

The LS Month end If010 file to FMS scheduled for July 3. 



	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Program
	Schedule

	File Transfer
	Status

	FSA FMS Form 2000 Item Number Interface

	Daily

	-NA-

	Green


	FSA FMS Form 2000 Monthly/Quarterly/Annual GL Interface

	Daily

	-NA-

	Green


	FSA FMS Form 2000 SAIG File Load 

	Daily (2x) Noon & 8 PM
	SAIG/EAI

	Green


	FSA FMS Form 2000 SAIG Unix File Load 

	Daily (2x) Noon & 8 PM
	SAIG/EAI

	Green


	Notes

	· Processing activity:  

· FSA FMS Form 2000 Item Number Interface / FSA FMS Form 2000 Monthly/Quarterly/Annual GL Interface:

· No activity

· FSA FMS Form 2000 SAIG File Load / FSA FMS Form 2000 SAIG Unix File Load: 
· No activity




	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Program
	Schedule

	File Transfer
	Status

	FSA FFEL GA NSLDS LPIF FEES Load Interface 

	Quarterly (+45 days)

	EAI

	Green


	8/15/08

	11/15/08

	2/15/09

	5/15/09


	Payables Open Interface Import (AMF Journals)

	Quarterly
	EAI

	Green


	6/30/08

	9/30/08

	12/31/08

	3/31/09


	SFA FFEL GA NSLDS AMF Fees Load Interface 

	Annual (+45 days) 2/15/09
	-NA-

	Green


	Notes

	· Processing activity:

· 06/27 – Sarala sent email to Sandra asking if any changes.

· 06/30 – Per Sandra Simmons email: The GA eligibility file attached is correct for FY08 Q3 AMF payments.

· No activity. Sarala will run Payables job today.




	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Program
	Schedule

	File Transfer
	Status

	FMSS to FMS ABE Interface Program

	M-F   10.30 am   02.30 pm

	FTP
	Green


	Notes

	· Processing activity:
· 06/27 - 1 file processed. No issues.

· 9/25/06 - Accounting Division (i.e., Candice (primary), Angela (secondary) will provide the necessary approval to FMS Operations to process ABE files per Budget Service's request.



	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Notes

	· Processing activity:
· IF010:  06/28 D  file downloaded
· IF020: Discontinued
· Access to Downloads

Richard Bennett

Chaleta Moore

Bridget Strother

Candace Cannon




	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Program
	Schedule

	File Transfer
	Status

	FSA CDD Payables Approval

	Run by user

		
	Notes

	CDDTS

DMCS

DLSS Refunds

GA Payments

Lender Payments

Treasury

· Treasury Revoking Eds Disbursing Authority

· 06/03 – Email from Constance Davis: The topic has to do with the Department's Disbursement Authority being revoked in FY 2009.  This means that we will no longer be sending payments directly to the Federal Reserve Board.  Therefore, we are negotiating with Treasury to begin sending payments through Treasury as early as April 30th, 2009. Knowing everything that you're dealing with, I was hoping to give you a heads up and  ensure this decision does not impact FSA's future plans.  

Our only restriction with using Treasury is that their Fedwire files can only handle 60 payments at a time.  Given our current volume, we estimate that we will be able to accommodate this restriction with a G5 system change and only increase our daily Fedwire payment transmissions by 1-2 files per day.

With all of the changes coming your way for Loans and grants, we want to ensure that this decision will not impact our ability to handle FSA's volume projections.  So far, we've been following FSA's requirements and preparing EDCAPS.  Although, in this case we don't anticipate this impacting FSA, we want to be 100% sure.  So I wanted to put this on your radar and have a short dialog with you and/or your staff as soon as possible and before we finalize our negotiations with Treasury.
Workflow
Web ADI



	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						


	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Notes

	· Check-In Checklist:

<\\wdcucpfpr02\sfa_fms\FMS Project Workbook\Templates\Current Templates\Check-In Checklist\Check-In Checklist.xls>
· Procedural reminder from Sue:

· Please follow the FMS development procedures and rules when documenting CR work in ClearQuest. Since Sue reviews CR activity and progress, she needs to be copied in all emails sent to users regarding CR activity.  The following people should be cc’d in the emails: Sue, Danny, Steve, David.

· Copy Larry, Candice, Angela, Maxine when sending any requirements to Accounting end users for approval. 

· Setup CRs: Need to create screenshots in TEST and PRODUCTION

· FMS Releases

· 12/12 – Danny reported that all future FMS releases will be implemented by the FMS DBAs.




	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	CR #

	Description

	Assigned To

	Phase

	Planned Release Date


					
	Notes

	


	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	CCB 

	3/04

	Req/ Design

	02/28-03/11

	Dev/ Unit Test

	03/12-05/30

	Int. Test

	06/02-06/03

	Sys. Test

	06/04-06/10

	Code Freeze
	06/13

	Release Date

	06/29


	CR #

	Description

	Phase

	Assigned To

	Status


	866

	TO 2 - Validate Item Number in ADI entries.

(Will be developed with CR #1190)

	Approved_for_Release 
	Kiran Kesari

	Green


	906

	TO 2- Prevent Invalid DD Split with COD transactions by changing Tran_type to 'AD'
	Approved_for_Release 

	Sarala Sripada

	Green


	1075

	TO 2 - Restrict the concatenated length of email-ids and change the source for LARS lender contact information sent to FP Datamart; modify the validation of Lender primary address and bill_to site.

(Will be developed with CR #1216)

(EOCM #31620)
	Approved_for_Release 
	Kiran Kesari

	Green


	1160

	TO 2 - Schedule Number Change

	Approved_for_Release 
	Srilatha Lakka

	Green


	1181

	TO 2 - Modify layout of report "FSA FFEL GA Public Trigger Report" to fix the amount columns that show asterisks

	Approved_for_Release 
	Kiran Kesari

	Green


	1190

	TO 2 - ADI DFF Field System Edit

(Will be developed with CR #866)

	Approved_for_Release 
	Kiran Kesari

	Green


	1191

	TO 2 - FFELGA 212000 Rollup Reconciliation Report, FFELGA 212000 Unconfirmed Payments Variance Report, and FFELGA 212000 Trial Balance Comparison Report have incorrect calculation for difference amount.

	Approved_for_Release 
	Srilatha Lakka

	Green


	1197

	TO 2 - NSLDS CCRAA Interface Changes

	Approved_for_Release 
	Srilatha Lakka

	Green


	1199

	TO 2 - Populate ALC for 1010 accounts – Special logic for 10100% Accounts.

	Approved_for_Release 
	Kiran Kesari

	Green


	1209

	TO 2 - Add Third-Party Servicer Designation Flag in the LaRS profile screen

(EOCM #31620)
	Approved_for_Release 
	Srilatha Lakka
	Green


	1214

	TO 12 - Process the TEACH Program in COD, FMS, and GAPS

	Approved_for_Release 
	Prafulchandra Patel 
	Green


	1216

	TO 2 - Store the PAYGOV data in LARS_LOCKBOX_STORAGE_REC4 and LARS_LOCKBOX_STORAGE_REC6 in the same format as lockbox.

(Will be developed with CR #1075)

(EOCM #31620)
	Approved_for_Release 
	Kiran Kesari
	Green


	1228

	TO 2 - Correct the 3 security reports which do not display correct time due to the daylight savings.

	Approved_for_Release 
	Sarala Sripada

	Green


	1233

	TO 2 - Changes in AP Invoice Approval Workflow for Lenders and GAs.

	Approved_for_Release 
	Fisayo Olamigoke
	Green


	1239

	TO 12 - CSB TEACH Modifications

	Approved_for_Release 
	Vicki Tseng 
	Green


	1240

	TO 2 - Changes in Summary Templates package for performance improvement
	Approved_for_Release 
	Sarala Sripada

	Green


	1268

	TO 2 - Include a order by clause in the CURSOR selecting checks to be processed.

	Approved_for_Release 

	Sarala Sripada

	Green


	1219

	TO 2 - Apply Oracle April 08 Security Patches

			Removed from Release

	1238

	TO 12 - Integrated Partner Management – LAP Retire

	Closed 
		Removed from Release

	Notes

	· 03/04 – CRs (866, 1075, 1160, 1181, 1190, 1191, 1199, 1209, 1216, 1219) approved by CCB (Danny, Sue, Pam, David, Steve)

EOCM #31620 - Initial meeting with FMS business owner.

Attendees: Les Burroughs, Sue Lou, David Gonzalez

Les wanted to confirm the requirements that David had provided last week for CR's #1075, #1209 and #1216.  David and Les reviewed and confirmed the requirements.  Les presented the notes that he had written in the EOCM #31620 as a description for the change.  Sue requested the changes to be separated by semi-colons but Les said that it did not matter since the EOCM encompasses all changes in one entry.  Finally, Les requested the UAT schedule dates and file names to be modified.  David will provide this information.

Action items:

o Prepare the preliminary EOCM presentation  - Les

o Provide release schedule - David

o Provide FMS output file names that would require changes - David
· 906
· 04/11 – CR has been reopened.  Prasad is testing a solution for the performance issue.
· 04/25 – CR will be completed by Ops team. Requires CCB approval.
· 06/09 – Approved by CCB (Danny, Sue, Pam, David, Steve)  for the 7.025 release.
· 1197
· 04/25 – Requires CCB approval.
· 06/09 – Approved by CCB (Danny, Sue, Pam, David, Steve)  for the 7.025 release.
· 1199
· 06/02 – Per Andy’s request, he will not approve requirements for this CR and will not participate in the UAT. Per discussion with Angela, Candice Hong will participate in the UAT. The requirements matrix has been sent to Angela for approval.

· 1209
· 04/18 – David will contact NSLDS and FP regarding code changes.

· 04/28 – Per Drew:
· FMS TO #02 will change the FMS-FPDM interface to include the 3rd Party Servicer Flag (FMS CR #1209) and 2 eight-character RIDs (IPM).  This will go on the 15th and 30th of each month.  Neither of these changes are driven by CCRAA. 

· FMS TO #02 will change the daily NSLDS interface to include the NFP, Tax Exempt Eligibility, and Trustee data (FMS CR #1197 driven by CCRAA), the 3rd Party Servicer Flag (FMS CR #1209), and the 2 eight-character RIDs (driven by FMS/IPM). 
· Angela Roca-Baker confirmed that we do not need to change the yearly Census interface (already sent for this FY) to include the RID.  
· 1214

· 04/23 – Requires CCB approval.

· 06/18 - Approved by CCB (Danny, Sue, Pam, David, Steve) for the 7.025 release.
· 1219
· 04/30 – Per CCB approval (Danny, Sue, Pam, David, Steve), CR moved to Release 7.024_C3

· 1228

· 04/23 – Requires CCB approval.
· 06/09 – Approved by CCB (Danny, Sue, Pam, David, Steve) for the 7.025 release.

· 1233

· 06/10 – Requires CCB approval.
· 06/11 – Approved by CCB (Danny, Sue, Pam, David, Steve) for the 7.025 release.

· 1238

· 04/23 – Requires CCB approval.
· 05/29 – Email from Drew: Regarding CR #1238 (IPM) for TO #12 6/29 release:
We will proceed through testing and approvals as though we are releasing the code.  However, no code will be implemented in Production.  Once these activities are complete and all artifacts are checked into Rational, please close the CR - documenting it as deferred from the release. 

· 06/25- Closed without implementation.  This CR will be implemented at a later date.
· 06/27 – David will re-open CR.
· 06/30 – CR has been re-opened.
· 1239
· 04/23 – Requires CCB approval.

· 06/18 - Approved by CCB (Danny, Sue, Pam, David, Steve) for the 7.025 release.
· 1240

· 04/11 – CR has been logged. Ref: CR #922 - DB Upgrade.
· 04/25 – CR will be completed by Ops team. Requires CCB approval. 
· 06/09 – Approved by CCB (Danny, Sue, Pam, David, Steve)  for the 7.025 release.
· 1268
· 06/24 - Requires CCB approval.

· 06/25 - Approved by CCB (Danny, Sue, Pam, David, Steve) for the 7.025 release.



	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	CCB 

		Req/ Design

		Dev/ Unit Test

		Int. Test

		Sys. Test

		Code Freeze
		Release Date

	08/31


	CR #

	Description

	Phase

	Assigned To

	Status


	1204

	TO 1 - Reconciliation Automation/Improvements (SRA TO1)
	Development_and_Unit_Test 
	Edward Garcia 
	
	Notes

	· 1204

· 03/05 – Requires CCB approval.

· 05/27 – Per Andy, CR 1204 will not be implemented in the 6/29 release.

· 06/02 – David will create release 7.025_C1 for this CR.
· 06/18 – Requires CCB approval.
· 06/20 – CCM #31841 created.



	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


	Provide plan to Danny

	Steve

	06/27

	06/30

		
	CCB 

	6/11

	Req/ Design

	06/12-06/24

	Dev/ Unit Test

	06/25-08/28

	Int. Test

	08/29-09/02

	Sys. Test

	09/03-09/09

	Code Freeze
	09/12

	Release Date

	09/28


	CR #

	Description

	Phase

	Assigned To

	Status


	1193

	TO 2 - GA Refunds are not Posting the Deposit Data to the GL.

	Requirements_Gathering
	Srilatha

	Green


	1212

	TO 2 - Modify the Logic for deriving the vendor site code in the FSA FMS Vendor/Customer Interface Program

	Requirements_Gathering
	Kiran

	Green


	1223

	TO 2 - Create a new ADI template

	Requirements_Gathering
	Kiran

	Green


	1226

	TO 2 - AR Transaction Flex-field Addition

	Requirements_Gathering
	Fisayo

	Green


	1230

	TO 2 - Access to Accounts Receivable Tables and Lender Tables in FMS Discoverer.

	Requirements_Gathering
	Srilatha

	Green


	1243

	TO 2 - Add validations on LaRS Interest Maintenance Form

	Requirements_Gathering
	Fisayo

	Green


	1253

	TO 2 - Add item number description in the GL Account Analysis - Detail report

	Requirements_Gathering
	Fisayo

	Green


	1267

	TO 2 - Apply Oracle July 08 Security Patches and R.U.P. 6

	Review_and_assignment
	Srilatha/ Kiran/ Fisayo

	
	Notes

	· 06/11 – CRs (1193, 1212, 1223, 1226, 1230, 1243, 1253, 1267) approved by CCB (Danny, Sue, Pam, David, Steve)

· Security Patch Schedule

7/15:              Patch release (Oracle)

7/16 ~ 7/23:
Patch research and apply (DBA team)

7/24 ~ 8/1:
Patch testing (FMS Ops dev team)



	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	CR #

	Description

	Scheduled Implementation / Release

	Phase

	Assigned To

	POC


	1053

	Files received form/sent to EDCAPS - Change from FTP server to SFTP server

		Submitted

		Drew Sanzenbacher


	1189

	Classify transactions to the proper Treasury Account Symbol (TAS) and Business Event Type Code

		Submitted

		Stephen Malleck


	1245

	FSA FMS Direct Loan Program Loans Receivable Roll-forward Change

		Submitted

		Xayamphorn Mao


	1264

	Modify Accounting for Receipt Funds

	6/30/08

	Review_and_assignment
	Renu

	Candace Cannon


	Notes

	· CR 1189
· Requires LOE




	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	ClearCase  (Software Configuration Management)

	Status
	Green


	Notes

	· Per Danny, if password reset is required, tell Help Desk that it is an emergency call.

· Rational Help Desk: 1-800-310-2450

· CR 980 created for ClearCase Association. 

· Update the User Access List for the FMS_11i VOB (CCM 31058)
· 05/19 – Implemented on 5/18/08. Validation in progress.

· 05/21 – David will verify completion for TO 2 team. Jeff will verify completion for TO 12 team. 

· 06/23 – Vinay has opened a help desk ticket to reinstall CITRIX application. Paul will open a ticket today.


	ClearQuest  (CR Management)

	Status
	Green


	Notes

	
	Training

	Status
	Green


	Notes

	


	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Notes

	· Release date: 6/29/08

· 04/07 – TO 12 mod awarded. Period of performance: 4/7/08 – 6/29/08.

· CRs: 1214, 1225, 1238, 1239

· 05/14 – Mod 3 start date is TBD.
· 06/04 – Mod 3 (Archiving) started 5/27/08. Kickoff meeting held on 6/3/08.
· 06/23 – Archiving simulation walkthrough scheduled for today.



	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Notes

	· Implementation date: 6/29/08
· 01/14 – Kickoff is scheduled for 1/15/08

· 01/15 – Kickoff meeting completed.

· 01/16 – CR #1204 created:

Automate reconciliations within FMS and provide real-time status of the various reconciliations.  More detailed requirements have been identified and documented in the attached file. The scope of this task order covers the following areas:

1.General Systems Requirements

2.General Ledger to Sub Ledgers  (GL\AP\AR)

3.Lender Reconciliations

4.FMS to FMSS\GAPS 

5.COD to FMS\IF010

6.Feeders to FMS (COD, GAPS, DLC)

· 01/22 – Recon project and TO 2 met to reconcile project plan dates.

· 01/30 – Need dates for: Recon1/Recon2 clone; patches

· 02/13 – Currently in the Design phase.

· 02/22 – If 4/5/08 is approved for the DB Upgrade, clones will be scheduled:

RECON2: Week of 4/7 – 4/11

RECON1: 4/12-4/13

· 02/29 – Design documents delivered to Ops for review by COB on 3/5/08.

· 03/03 - Walk-thru scheduled today of the Functional and Technical design documents. 
· 03/31 – Rosa reported that a prototype demo is scheduled for 4/8/08.
· 04/08 – Prototype demo completed.

· 04/10 – FMS Operations questions submitted to Andy.

· 04/15 – Responses to questions received from Andy.

· 04/18 - Reconciliation Prototype II: Thursday, May 8, 2008 - 1:00 pm to 4:00 pm
· 04/23 – Danny will send archiving documents to Andy today.
· 04/23 – Will need a backup of History.
· 04/25 – Discussion item: RECON application needs to be applied to UATDB for TO 2/TO 12 UAT by 5/30/08.
· 04/28 – Email from Paul to Jagdeep on 4/24: I am working on the setup to applimation and history. I should have applimation setup for recon1 at or around noon. Below is the tnsnames entry for HISTORY1 you will need for your client. I will send the username information was everything is ready. We have a firewall issue with port 1540. You will not be able to connect to HISTORY1 until we have resolved this issue with Perot. Hoping to get this done today.
· 04/25 – Per Paul: The Applimation issue has been resolved for the moment.  The client can connect and create entities. The problem was not a connection issue. It was a data issue. I will be following up with a more detailed explanation in response to the setup of HISTORY in development. I have received a couple of scripts from Applimation to fix this problem in the future. The DBAs will get together Monday to finalize a solution. Paul is preparing a write-up.
· 05/05 - Applimation sent steps on 05/02 to add the recon schema to the entity builder. Applied steps and created the recon application in the entity builder and informed the RECON team. Will update the Archiving Production Handbook with the missing procedures.
· 05/07 – The Reconciliation Prototype II scheduled for Thursday, May 8, 2008 has been cancelled. Andy will re-schedule.
· 05/12 – Per Rosa: The 6/29 release will include subledgers to GL and FMS to FMSS. Integration testing to begin 5/19/08.
· 05/14 – Working on revised project plan.

· 05/27 – Per Andy, this project will not be implemented in the 6/29 release.

· 06/16 – Tentative implementation date is 8/31/08.

· 08/17 – Andy distributed key project dates.

· 06/18 – Danny reported that the target implementation date is 8/31/08.

· 06/18 – Paul will restore RECON2 after 1 PM on Friday, 6/20.

· 06/23 – Integration testing will start 7/3/08.




	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Notes

	· 9/12 – Sarala is preparing LOE for CR #1053 (Move payment programs from FTP to SFTP server)
· 9/14 – The LOE has been provided-20 days.
· 9/19 – Danny contacted OCFO to review changes.
· 11/26 – Will proceed with this in Jan. ’08.
· 12/26 – Include CR #1053 in the March release
· 01/14 – Per OCFO request, this is delayed until move to Perot in Oct. 2008.
· 05/23 – Danny reported an Aug. 1, 2008 implementation is scheduled.
· 06/02 – Danny reported that software is required that matches GAO. 
· 06/23 – Implementation is TBD.



	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Notes

	· 05/01 – Danny received the audit information requested about ClearCase and DBA. 

· 05/05 - Help Desk ticket #14948 opened for Tracy Curran. Request information by 5/7/08.

· 05/07 – Information sent to Tracy yesterday.

· 05/14 – Dorothy and Renu are meeting with E & Y today.

· 05/16 – E & Y asked Renu to prepare a sampling of transactions.  Renu sent the required information. 

· 05/20 – Item numbers not populated. See ‘GL’ section.

· 05/21 – Walkthru with Dorothy on 5/22/08.

· 05/22 – Help Desk tickets 15154, 15155, 15156, and 15157 created to provide additional documentation to the auditors.

· 05/30 – All requested documentation has been provided to Minh.
· 06/13 – Danny opened a HDT to analyze and provide a solution to audit changes to all FMS Database Objects.   HDT #15368 assigned to Prasad.




	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Notes

	


	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


	Change FTP Ids (annually)

			12/12/08
		
	Change passwords for APPS related account (80 days)

APPS

IMAP

HISTORY

Autopayuser

DISCMGR

CTXSYS

Create EAI ticket

	Ramesh/ Lavanya

	6/15/08

	9/3/08

		
	Renew certificate for the SSL server fsa-fms.ed.gov. 

	Ramesh/ Lavanya

		10/31/08
		
	Pay.gov Password Change

	Ramesh/ Lavanya

		10/8/08
		
	fmsview Password Change    (85 days)

	Team

	6/13/08

	9/06/08

		
	Activity
	Schedule
	Status

	LPIF History Directory backup

	Monthly    (Last day)

	Green


	6/30/08 complete

	7/31/08

	8/31/08

	9/30/08

	10/31/08

	11/30/08

	12/31/08

	1/31/09

	2/28/09

	3/31/09


	CMDM table cleanup

	3 Months

	Green


	8/2008

	11/2008

	2/2009

	5/2009

	8/2009

	11/2009

				


	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Notes

	


	 Action Items

	Assigned To

	Assign Date

	Due Date

	Close Date

	Status


						
	Notes

	· 03/17 – Per Angela, there may be something missing for PELL year end close. She will open a Help Desk ticket.
· 06/09 – Dorothy will schedule an internal EDS review meeting.
· 06/11 - EDS review meeting is scheduled for 1 PM today.
· 06/13 – Meeting was held on 6/11.  Dorothy will have a project plan drafted by 6/17/08 for review with Candice next week.
· 06/18 – Dorothy is updating plan per Help Desk ticket #15389. She will schedule a review meeting with Candice for next week.
· 06/26 – Conducted review meeting with Candice Hong. Dorothy updated the plan.


	13. Comments/Questions/Issues

14. Holiday Coverage

Date

Security

Operations

                                                                                                                                                                                2896378-027826- 3503
15. (V)acation / (T)raining / (O)ut of Office / (F)lex (* not accessible)




June 200877
	Sun
	Mon
	Tues
	Wed
	Thurs
	Fri
	Sat

	1
	2

Farida (V)

Steve M. (T)

Lavanya

Ramesh-offsite
	3

Farida (V)

Steve M. (T)
	4

Farida (V)

Steve M. (T)

Danny-PM

Rosa

Sue
	5

Steve M. (T)

Renu-offsite

	6

Pam (F)

Sue (F)

Steve M. (T)

Rosa

Ramesh – offsite

Lavanya-offsite
	7



	8
	9

Ramesh (V)

Katchedia (V)

Danny-AM
	10

Ramesh (V)
	11

Ramesh (V)

Rosa


	12

David-

       AM-off

       PM-offsite

Ramesh (V)

Steve F. - PM
	13

Farida (V)

Ramesh (V)

Steve F. (V)

Srilatha-offsite
	14

	15
	16

Farida (V)

Ramesh (V)

Danny

Prasad-PM
	17

Ramesh (V)
	18

David-

      AM-offsite

       PM-off

Ramesh (V)

Sarala-

       AM-off

       PM-offsite
	19

Ramesh (V)

Danny-

       AM-off

       PM-offsite
	20

Pam (F)

Sue (F)

Steve M. (F)

Steve F. (V)

Ramesh (V)
	21

	22
	23
Ramesh (V)

Andy

Kiran-

       AM-off

       PM-offsite
	24

Steve M. (T)


	25

Steve M. (T)
	26

Farida-PM

Steve M. (T)
	27

Farida (V)

Katchedia

Prasad-offsite


	28

	29
	30

Farida (V)

Pam (V)

Kiran-offsite

	
	
	
	
	


July 200877
	Sun
	Mon
	Tues
	Wed
	Thurs
	Fri
	Sat

	
	
	1

Farida (V)

Pam (V)
	2

Farida (V)

Pam (V)
	3

Farida (V)

Pam (F)
	4

Independence Day
	5



	6
	7

David (V)

Farida (V)
	8

David (V)
	9

David (V)

Danny-PM
	10

David (V)

Danny
	11

David (V)

Vicki (V)

Andy


	12

	13
	14

Vicki (V)
Pam (T)

David (V)
	15

Vicki (V)

Pam (T)

David (V)
	16

Vicki (V)

Pam (T)

David (V)
	17

Vicki (V)

David (V)
	18

Pam (F)

Sue (F)

Vicki (V)

David (V)

Katchedia (V)
	19

	20
	21

Vicki (V)
	22

Vicki (V)
	23

Vicki (V)
	24

Vicki (V)


	25

Vicki (V)

Steve F. (V)
	26

	27
	28

Pam (V)

Andy

Nilesh (V)
	29

Pam (V)

Andy

Nilesh (V)
	30

Pam (V)

Andy

Nilesh (V)
	31

Pam (V)

Andy

Nilesh (V)
	
	


August 200877
	Sun
	Mon
	Tues
	Wed
	Thurs
	Fri
	Sat

	
	
	
	
	
	1

Sue (F)

Pam (V)

Nilesh (V)
	2



	3
	4

Andy

Renu (V)
	5

Andy

Renu (V)
	6

Andy

Renu (V)

Sue (V)
	7

Andy

Renu (V)

Sue (V)
	8

Farida (V)

Andy

Renu (V)

Sue (V)
	9

	10
	11

Andy

Renu (V)
Tanvir (V)
	12

Andy

Renu (V)

Tanvir (V)
	13

Andy

Renu (V)

Tanvir (V)
	14

Andy

Renu (V)

Tanvir (V)
	15

Pam (F)

Sue (F)

Andy

Renu (V)

Tanvir (V)
	16

	17
	18

Steve F. (V)

Andy

Tanvir (V)

Renu (V)
	19

Steve F. (V)

Andy

Tanvir (V)

Renu (V)
	20

Steve F. (V)

Andy

Tanvir (V)

Renu (V)
	21

Steve F. (V)

Andy

Tanvir (V)

Renu (V)

Danny (V)
	22

Steve F. (V)

Andy

Tanvir (V)

Renu (V)

Danny (V)
	23

	24
	25

Steve F. (V)
Andy

Tanvir (V)

Ravi (V)

Renu (V)
	26

Steve F. (V)
Andy

Tanvir (V)

Ravi (V)

Renu (V)
	27

Steve F. (V)

Andy

Tanvir (V)

Ravi (V)

Renu (V)
	28

Steve F. (V)

Andy

Farida (V)

Tanvir (V)

Ravi (V)
	29

Pam (F)

Sue (F)

Steve F. (V)

Andy

Farida (V)

Tanvir (V)

Ravi (V)
	30

	31
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