Questions & Answers
FTEV 99-1015 B-G

Solicitation FA4417-08-R-0021, Replace Water Main & Valves

1.   Original RFI No. 3 – All material suppliers to which we are talking agree that the proper way of doing tie-ins on this project is to utilize wet-taps for the new service line tie-in and line stops on the back side of the tap (side closest to the existing transite main).  All suppliers have noted that the drawings clearly do not call for this but please consider the following:

· A large number of the existing service lines do not appear to have valves on them which would allow the existing service line to be shut off
· In many cases the spacing between valves on the main is significant and thus killing a section of it for tie-ins will isolate multiple buildings that are occupied.

· In order to perform the tie-in’s of the service lines in accordance with your current drawings the existing transite line will have to be shut down and the valve closed at the new service line.  Since tie-ins will be performed one at a time, all buildings connected to the existing main will be shut down concurrent with the tie-in in order to avoid a back feed situation.  Since multiple tie-ins will have to performed at one time the line could be shut down for more than a day.
· The proper sequence to avoid disruption would be

1. Install new main

2. Install service lines and wet tap to existing service lines (wet taps keep the existing service line feeds from the existing transite main active.

3. After all service lines are installed and the lines have been tested, activate the new service lines while at the same time leaving the existing service lines in service.

4. Install a restraining clamp and bulkhead prior to cutting the line to keep it from blowing the existing line out (this will be required if the lines are not taken out of service to avoid injury to field personnel).

5. Install a line stop in each old service line upstream from the tap point of the new service (in the direction closest to the old main).

6. Cut and cap the old service line and remove the line stop.

This is the only approach that will avoid major disruptions in water and fire service to your existing buildings  If the Government does not clarify what it wants, it will only get mechanical joints for tie-ins and buildings will be shut down for extended periods of time.  Bidders do not propose more than is called for in the drawings.  It would greatly behoove the Government to take care of the occupants of these buildings by requiring wet taps and line stops.  Otherwise, anticipate major disruptions to the users since there is no other way around it without the line stops and wet taps. 
Answer:  New service connections include tees with valves or service straps to avoid wet taps on the new mains.  The existing service lines should be excavated at the existing main to determine locations and type of existing connections.  Valves should be available at most of the existing service connections, but only excavation can determine actual field conditions.  Line stop valves should be installed where necessary on the existing mains to minimize service disruptions.  Disruptions should be coordinated with 1SOCES to limit the number of new valves.  The new mains should not be connected at both ends until the service connections are installed.  It is the intent to have both mains active until all service connections are complete.    
2.  Original RFI 6 – The drawings are grossly deficient and pursuant to the changed site conditions clause in the contract the Government will have to be responsible for its errors and omissions.  The contractor is not responsible for notifying the Government of each and every error or omission in its drawings.  Our previous RFI should provide sufficient notice of the types of deficiencies in the drawings and what it can anticipate as far as changes that will be required.
Answer:  Actual conditions will vary from plan conditions unless the entire water system has been excavated and surveyed.  A survey of that nature is impractical and there will be many variables during the new system installation.  The work should be prices with expected variables.  Significant changes should be discussed with 1SOCES and the Contracting Officer when identified during construction.
3.  Original RFI 13 and 24 – Without the Government cataloging the location of the bushes and shrubbery that will be encountered it is impossible to put a number on the number of trees and plants that will need to be replaced.   Attempts at salvaging plants will be made but actual replacement will require a change order since the Government has provided no information with regard to the scope or magnitude of this item in its drawings. 

New main routes will be identified, coordinated, and approved by the contracting officer prior to construction.  
Original RFI 14 – You have stated that sod is required for all disturbed areas.  Please remove specification 02900, seeding, in order to remove any ambiguity on what you are now requiring.

Specification section will remain.  Sodding of all areas is required unless deviation is approved by the Contracting Officer.
4.  Original RFI 16 – You have stated that contractor shall field adjust to avoid conflict with the existing monitoring system.  This will require open cutting of asphalt and/or concrete.  How will this extra cost be handled?
Answer:  If open cut is the method determined necessary for the installation, then the bid cost should include that value.
5.  Original RFI 18 – You have stated that contractor is to field adjust the water main to avoid the existing headwalls.  This will require numerous additional fittings.  How will contractor be compensated for this additional cost?  
Answer:  Minor field adjusting should be expected and included in the bid cost.  Significant changes should be discussed with 1SOCES when identified during construction.  

6.  Original RFI 21 – We believe that change orders will be required to compensate the contractor for extra fittings under the umbrella of “changed site conditions”  Your drawings do not adequately show the interferences that will be encountered since they do not provide detail on the location of Communication, Electrical,  Gas, Storm, etc… 

Answer:  Minor field adjusting should be expected and included in the bid cost.  Significant changes should be discussed with 1SOCES when identified during construction.  
7.   One item not addressed in RFI 1 is as follows - Please reference drawing C101 – The directional crosses an existing sanitary line.  What is the depth of this line?  This will determine the depth of the directional and the associated deflection in the pipe necessary to clear it.  Please clarify.

Answer:  The existing sewer is a 6” force main.  The depth is not expected to exceed 5 feet as measured from the ground surface.
8.  Please reference drawing C101 – the 6x6x6 tee should be an 8x6 cross.
Answer:  A cross is not recommended.  The line to the fire hydrant should be connected by an 8”x8”x6” tee with gate valve.  The service to Bldg 90037 should be connected by a tapping strap.
