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To:          Ana Klenicki- CTO- USAID

From:     C. David Esch-Chief of Party- USAID GDCCR Project
Date: 
     July 15, 2005

Subject: Contractor’s Quarterly Report for the GDCCR Project for the period April-June, 2005.

This Memo should be considered official correspondence CO No. 504-C-00-04-00110-00

Dear Ms.Klenicki,

Please find attached a copy of the Contractor’s Quarterly Report for the USAID GDCCR Project for the period April-June, 2005. 

Also attached is:

· Chronology of Events Regarding the gdccr project 
implementation strategy to september- 2005

All for your information.

[image: image3.jpg]ER I I 3040 Cornwallis Road = PO Box 12194 = Research Triangle Park, NC 27709-2194 = USA
Telephone 919 541-6000 = Fax 919 541-5985 = www.rti.org

INTERNATIONAL




…………………………..

C.David Esch

Chief of Party

USAID-GDCCR Project
Quarterly Report of the USAID-GDCCR Project for the period April 2005- to June 2005.

On April 18, 2005, Mr. C. David Esch, the permanent Chief of Party, joined the Project. With the collaboration of the team, he continued the focus of his predecessors on implementing the Scope of Work through conducting activities in the following three categories:

IR 1- Citizen Participation in Policy Making

IR 2- Transparency and Accountability in Governance Increased

IR 3- Vulnerability to Ethnic/Political Conflict Reduced

As a follow on to the previous implementation strategy which was divided into Short term-(March 2005 to September 2005) Medium Term- (October 2005 to September 2006) and Long Term (October 2006 to September 2008) objectives, the project in May 2005 prepared a revised chronology of events outlining the Implementation Strategy to September 2005(please see attached) and is in the process of refining its Scope of Work from 2006 to 2008.

Achievements by IR

IR 1

I.R 1.1.1 Conduct national level baseline survey to assess political environment

The Government of Guyana has requested that the national baseline survey be postponed until after the 2006 elections. This activity has been put on hold. USAID/GDCCR will incorporate data collection into activities across the three IR’s.

I.R 1.1.3 CSO’s identified for Institutional and Capacity Building

The CSO Strengthening Initiative (CSOSI) is the principal activity 1.1.3 within the Immediate Result- Capacity and Credibility of Civil Society Organizations Increased. 

· Selection criteria and the partnership process were first developed with input from USAID. This set out an assessment and evaluation of Civil Society Organizations in Guyana, criteria to be used for short listing, the short listing process and the CSOSI implementation, monitoring and management process.

· The process has been completed. Eight CSO’s have been chosen in a three stage process which involved reports to USAID at each stage and the participation of USAID in the placing of an advertisement and the setting of criteria. The final eight CSO’s that have been chosen through the selection process are: 

· Guyana Association of Local Authorities – Ethnic diversity, Women, Amerindians

· Community Based Rehabilitation Project – Disabled and differently abled persons including Women, Youth, Amerindians and Ethnic diversity.

· WAVE – Womens organization which includes Amerindians and Women 

· GuyberNet – Youth based organization with focus on reduction of ethnic conflict, advocacy 

· DevNet – Using ICT in advocacy

· Guyana Forum for Life Long Learning – Advocacy, National working in most regions

· NGO Forum – National, CSO umbrella body, advocacy and 

· Guyana Volunteer Consultancy – National, advocacy

· The next steps will include the pre-award responsibility determination, budget, milestones and monitoring agreed upon, signing of grant, training in USAID and its procedures, disbursement of grants and monitoring of CSO’s.

I.R 1.1.5
 Provide grants to CSO’s to support advocacy and civic education objectives

Attendance at the Third Commonwealth Youth Parliament

Mr. Kwame McCoy and Mr. Lester Paul of the Guyana Youth Development Association attended the Third Commonwealth Youth Parliament April 8 – 24, 2005 in Brisbane Australia. Their participation was made possible by the USAID/GDCCR Project. The two persons had promised to and have presented a report, did one newspaper article in the Guyana Chronicle and 1 television interview. They are still to have a caucus at the National Library depending on availability of the venue. 

IR1.1.5 Commercial Union Youth Arm (CCWUYA)

The CCWUYA made a request to the GDCCR Project for assistance to fund the organizations 1st youth conference.  This request was denied as USAID/GDCCR felt that assistance should first be given to umbrella labor organizations and /or organizations with a proven track record.

I.R 1.1.5 Attendance of Mr. Jainarine Deonauth to the two week professional programme at the American University, Institute for International Service, Washington D.C.
Mr. Jainarine Deonauth of the Advisory Committee on Broadcasting has received funding from the USAID/GDCCR Project to attend a two week professional programme at the American University, Institute for International Service, Washington D.C. On his return he shall use his newly acquired skills to carry out his duties and shall give a presentation at the University of Guyana two week course on Journalism.

IR 2

IR 2.1.1
Strengthening Parliament

 Discussions with the Speaker, Clerk and other key stakeholders have been initiated by the Project with a view to assisting the Government of Guyana in implementing some of the recommendations made by the Commonwealth Secretariat Consultant.

The project has identified a Consultant to provide assistance for improving the functionality of the National Assembly and strengthening democracy and governance in Guyana.

Once a decision is made by the Government of Guyana to implement the recommendations made, the Consultant will be invited to Guyana to facilitate the agreed upon Scope of Work.

The project will continue to collaborate with IDB and DFID, .and to monitor the implementation of the strengthening of the financial committees

IR 1.3.1 – GECOM

The Project has established procedures for assisting DFID in facilitating voter education, voter information and civic education if requested by GECOM.

Phase 1 of the consultancy to systematically identify the current status and adequacy of electoral laws of Guyana was completed in a one month period between April and May, 2005. The out put which included identification of the lacunae, ambiguities and general deficiencies is currently being hyperlinked to ensure ease of electronic access by stakeholders.

The consultant to redraft and modernize the elections laws has been identified and is expected to commence work in July, 2005.

Completion of the exercise would result in modernized election laws which will be transparent and accessible to all political parties, civil society and other stakeholders in Guyana.

The consultant is expected to complete the Scope of Work agreed upon between GECOM and USAID.

IR 2.4.1-2.4.8 – Administration of Justice

In April, 2005, the Project prepared and submitted a comprehensive and expanded Scope of Work which embodied a holistic approach to the Administration of Justice for the consideration of USAID, which made a determination that the original SOW be retained in its original format. The focus of the Rule of Law program remains on improving Court work processes, reducing case backlogs, expanding ADR, instituting Information Technology , and training Court personnel.

USAID has agreed that the project can conduct a limited needs assessment within the scope of the contract in the magistracy with a view to determining its future needs. That exercise will commence in the next quarter.

A Consultant who is expected to start in August, 2005 has been retained to commence implementation of a realistic series of activities to achieve results under IR 2.4-Justice administered in a timely manner.

Completion of the exercise would assist in achieving the goals of the High Court and Court of Appeal to be more efficient.

The consultant will review the needs assessments, consult with stakeholders, design future activities and begin implementation of the Scope of Work agreed upon between the Government of Guyana and USAID.

The thrust of this consultancy is to implement some of the recommendations made by a previous consultant in the preceding quarter on methods to strengthen the capacity of the High Court and the Court of Appeal to plan for and improve the delivery of judicial services, raise the competence of judges, confront technical and policy issues collaboratively and expand access to and use Alternative Dispute Resolution (ADR).

ADR

A Consultant has been retained to promote the use of Alternative Dispute Resolution (ADR) and mediation in a sustainable manner in Guyana.
Completion of the exercise would result in ADR and mediation being more widely used in matters coming before the courts in Guyana. This would result in a reduction of the backlog of cases and a more expeditious disposal of matters. 
The consultant is required to review the existing programs and make recommendations to enhance it in a sustainable manner through implementing the Scope of Work agreed upon by the Government of Guyana and USAID.

Enhancement of IT Capacity in the Courts

RTI IT Specialist-Pablo Destefanis visited Guyana in April 2005 and conducted the following:

· Assisted the RTI office with technical difficulties it was experiencing

· Assessed the systems and hardware and the status of the computers donated to the High Court of Guyana by the Project in March, 2005.

· Advise on the creation of a CDROM containing a digital archive of the laws of Guyana;

· Visited  the High Courts of Guyana at Georgetown and Berbice and the Court of Appeals. He was unable to visit the Essequibo High Court because it was being refurbished. Performed an assessment of the registry computerization project for the High Court.

· Visited the Attorney’s General office to learn more about the steps taken in the past to produce a CDROM with the laws of Guyana. Suggested a methodology for the creation of such CDROM based on the information existing from previous attempts.

· Candidates were short listed to  provide IT support services to the Local RTI office and the High Court.

IR 3

IR 3.1.5 Begin developing mechanisms for NDC’s and local citizens to participate in conflict management processes
The GDCCR Project sought the support of a team of consultants through one of its partner organizations to design and deliver a combined Appreciative Inquiry (AI) Foundations Workshop and Planning Summit May 16-19, 2005 in Georgetown, Guyana.   This activity was aimed at reducing ethno-political conflict and building harmonious inter-group relations in Guyana. The workshop was four full days of experiential training around the theme of building a common and positive Guyanese identity. The workshop provided an overview of AI theory, conceptual framework, and underlying research, as well as first-hand experience of the AI process in ways that cultivated new skills in reframing, understanding, and facilitating community dialogue.  More than a training event, this gathering also served as a forum for exploring and creating concrete new plans, inspiring commitments, and collaborative partnerships for positive change in Guyana.
· The AI workshop had 60 participants from 50 civil society organizations, also community leaders, activists and interested persons.
· The six municipalities of Guyana through collaboration with the CIDA funded Guyana Municipal Governance and Management Program were represented.
· Eight of the ten administrative regions of Guyana were represented. 
· Monitoring activities have shown that 26 participants from Regions 3,4,6,9 and 10 have indicated that they have begun AI training within their respective organizations. The GDCCR project has provided material in the form of electronic slides and papers to these persons to assist them in carrying out these activities.

· An AI core group is planning a two day conference designed to bring together the Anna Regina municipality, the Essequibo Chamber of Commerce, NDC’s and Civil Society Organizations in Essequibo to focus on a common vision for Essequibo and the methodology towards achieving it. 

IR 3.2.1 Support ERC establishment of mechanisms for formal grievance and negotiation process
The GDCCR project through the support of consultants conducted a two day workshop from the 14 – 15th May, 2005 with the Chairman, CEO and Commissioners of the Ethnic Relations Commission around the theme Fundamental Tools for Conflict Resolution. This workshop was designed to build the capacity of the Chairman, CEO and ERC commissioners around conflict resolution, dealing with difficult behaviors and tools for third party mediators. The ERC has since used these skills in their daily operation as they noted in Guyana Chronicle article dated June 10, 2005.

Small Grants Program

Disbursements and monitoring activities are continuing for Help and Shelter and the Georgetown Legal Aid Clinic, for the last quarter $3,307 US were disbursed to Help and Shelter. 
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