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FROM THE AMERICAN PEOPLE






Issuance Date:


January 25, 2006
Closing Date and Time:
March 13, 2006 at 12:00 Noon Nairobi Time

Subject:
Sudan Infrastructure Services Project



RFP 623-P-06-013
Dear Offerors:

The US Agency for International Development, Regional Acquisition and Assistance Office located in Nairobi, Kenya in conjunction with the USAID Sudan mission is seeking proposals from organizations/institutions interested in implementing the Sudan Infrastructure Services Project as fully described in the attached solicitation.
Work will include three main components: 1) technical assistance for policy formation, planning, studies, training and operation & maintenance; 2) repair, rehabilitation and construction services related to infrastructure systems and facilities; and, 3) provision of equipment and commodities to support operations, as well as infrastructure-related equipment and materials.  Most of the work contemplated under this project will be under component 2).  Offerors should plan to establish a project office in Juba, South Sudan.  Initial activities will be based in South Sudan and the three Transition Areas, but the program could be expanded to other parts of Sudan if U.S. Government policy and program needs dictate.  
Given that the solicitation requirements will not require stand alone nor dominant A/E services in any Task Order, the solicitation requirements of FAR Subpart 36.6 do not apply.  This is a full and open competition and the procedures set forth in FAR Part 15 shall apply.  The authorized geographic code for procurement of goods and services under this solicitation is 935.  As such, this procurement is open to all offerors from USAID Geographic Code (Source, Origin and Nationality) 935 which include all countries, except for those designated by the US Government as foreign policy restricted countries.  The current restricted countries are as follows: Cuba, Iran, Libya, North Korea and Syria.
USAID plans to award one Indefinite Quantity Contract (IQC) type of contract.  The scope of the work includes both technical assistance and infrastructure work.  USAID will request infrastructure work through the issuance of construction and design/build task orders.  Any professional services of an architectural or engineering (A/E) nature will be performed only as part of a specific design/build Task Order.  In each case the A/E services will be incident to the construction, and the A/E services will not be a dominant part of the Task Order work.  All infrastructure task orders for repair, rehabilitation and construction will be either on a Cost Plus Fixed Fee or Firm Fixed Price basis and shall conform to the requirements of the technical criteria listed in the contract and specific Task Order.  The maximum contract ceiling, subject to availability of funds, is approximately $700 million over a five (5) year period.  While the ceiling is $700 Million, actual funding may be considerably less than this amount.
The minimum order guarantee is $500,000, which will be met with the issuance of Task Order No. 1. USAID is required to order and the contractor is required to furnish the minimum amount of services.  The maximum aggregate value of all task orders, if ordered, that must be furnished by the contractor will not exceed the maximum ceiling price specified above.  Task Order No. 1 will be issued simultaneously with the IQC Basic Contract.  As such, technical and cost proposals for Task Order No. 1 must also be submitted in response to this RFP.  The objective of Task Order No. 1 is to provide general management of the general administrative support to all other Task Orders to be authorized under the contract.  The maximum contract ceiling price for Task Order No. 1, subject to availability of funds, is estimated to be in the range of $10 million to $15 million over a period of five years.  The RFP also includes an illustrative Task Order No. 2 for a road rehabilitation design-build project.  Task Order No. 2 is illustrative only and is to be used to evaluate offerors’ proposal on: 1) Technical Understanding & Management Approach and 2) Staffing Plan & Approach to Quality Control.  
The Best Value Tradeoff Process contracting method will be used to evaluate proposals.  All evaluation factors other than cost or price, when combined, are significantly more important than cost or price.  Under the Non-pricing Evaluation Factors, the Government will consider the following evaluation factors:  Technical Understanding & Management Approach, Staffing Plan & Qualifications of Proposed Key Personnel, Corporate Organization and Capabilities, Past Performance, and Past Performance in using U.S. Small Business Concerns.  Small business concerns will not be evaluated favorably or unfavorably (consistent with FAR 15.305(a)(2)(iv)).  
The U.S. Government reserves the right to award a contract without discussions with offerors in accordance with FAR 52.215-1.  As such, initial proposals should represent the best possible and most competitive terms available.

USAID encourages the participation to the maximum extent possible of small business concerns, small disadvantaged business concerns, service-disabled veteran owned small business concerns and women-owned small business concerns in this activity as the prime contractor or as subcontractors in accordance with Part 19 of the FAR.
The closing date and time, as well as other aspects of the RFP, may be amended.  Any amendments to this solicitation will be issued and posted on the website along with the RFP.  Offerors are encouraged to check the FedBizOpps website (http://FedBizOpps.gov) periodically.  A bidders’ conference is planned to take place on or about 14 February 2006 in Washington D.C., USA.  A notice with exact date, time and venue will be posted as an amendment on FedBizOpps. Offerrors are requested to indicate the number of people they will be sending to the conference.
Although Interested Vendor Information will also be uploaded in the website under this solicitation, the offerors are encouraged to register online and use the Interested Vendor List (IVL) menu on the FedBizOpps web page, so that firms can contact one another for consideration of teaming arrangements and/or small business subcontracting opportunities in response to this solicitation.  It is the responsibility of the recipient of this solicitation document to ensure that it has been received from the Internet in its entirety and USAID bears no responsibility for data errors resulting from transmission or conversion processes.
If your organization/institution decides to submit a proposal in response to this solicitation, it must be submitted in accordance with Section L of the RFP at the designated place and time indicated in Blocks 8 and 9 of the RFP cover page (Standard Form 33).  Any proposal not received in the designated office specified in Section L of the RFP by the closing date and time will be handled in accordance with FAR 52.215.1.  Proposals and modifications thereto, shall be submitted with the name and address of the offeror and the RFP number inscribed thereon to the designated office specified in Section L of the RFP.

Proposals may also be sent as email attachments of no larger than (5MB) to ykore@usaid.gov .  File formats must be compatible with Microsoft Window environment (*.pdf, Word, Excel, Lotus 123, etc.).  Multiple emails may be sent to accommodate the proposal size and content, but each must contain very clear identification of the attachment and instructions for assembling the proposal.  Offerors may also send an Adobe Acrobat portable document format (*.pdf) for electronic submission.  However, zipped file attachments are not accepted by the USAID email system.  Fax and telegraphic proposals will not be accepted.  Only those pages requiring original manual signatures may be sent via facsimile.

Offerors should comply with Section L – Instructions to Offerors and Section M – Evaluation Factors for Award.  Sections B through I of the solicitation will become the contract with blanks completed by the Contracting Officer.  The proposal shall be prepared in two separate parts: The Technical Proposal shall address the technical aspects only while the Business (Cost) Proposal shall present the costs and address related issues such as responsibility. Proposals must be signed by an official who is authorized to bind the organization.

Questions
Interested parties may submit questions concerning this solicitation to the undersigned Contracts Officer in writing, either via email (Email preferred) at ykore@usaid.gov or by fax at 254-20-862 2680 or 862 2681.  The deadline for receipt of comments/questions to be addressed in the pre-bid conference, is no later than COB Feb 8th 2006 Nairobi time, answers to these questions will be discussed in the pre-bid conference. The deadline of questions emanating from the pre-bid conference shall be submitted by COB Feb 16th 2006 and ALL questions and answers shall be shared with the offerrors via an amendment to the RFP posted into the fedbizopps by Feb 23rd 2006.  Please do not contact USAID Sudan in Nairobi directly since all communications must be through the RAAO.

Issuance of this solicitation does not in any way obligate the U.S. Government to award a contract nor does it commit the U.S. Government to pay for cost incurred in the preparation and submission of a proposal.  Furthermore, the Government reserves the right to reject any and all offers, if such action is considered to be in the best interest of the Government.

Thank you for your interest in USAID programs.

Sincerely,

Signed copy on file.
Mr. Yves Kore

USAID-Sudan Contracting Officer

Regional Acquisition and Assistance Office

USAID/REDSO/ESA

ICIPE Complex
Kasarani Road

P.O. Box 30261 0100 GPO

NAIROBI, KENYA

Email: ykore@usaid.gov
	U.S. Agency for International Development

USAID Rep Sudan

P.O. BOX 629
Village Market  00621
Nairobi, Kenya
	Tel:254-20-862400/02
Fax 254-20-860341/870/949
	USAID Rep / Sudan

UNIT 64102
APO  AE 09831-4102
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