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COLOR SCHEME FOR SCORING PROPOSALS

AND RISK ASSESSMENT TABLE

(MUST RATE EACH NON COST FACTOR)

	Color
	Tech/Mgmt/Other
	Strengths
	Weaknesses
	Past Performance

	Blue
	The proposal exceeds requirements and clearly demonstrates the Offeror’s capability to deliver exceptional performance.
	There are numerous strengths that are of direct benefit to the Government.
	Weaknesses are considered insignificant and have no apparent impact to the program.
	Highly relevant/very recent past performance in all identified past performance efforts; excellent performance ratings.

	Green
	The proposal is satisfactory; the Offeror is capable of meeting performance requirements.
	Some strengths exist that are of benefit to the Government; the strengths clearly offset weaknesses.
	A few weaknesses exist; they are correctable with minimal Government oversight or direction.
	Relevant/somewhat recent past performance in all identified past performance efforts; acceptable performance ratings.

	Yellow
	The proposal is minimally adequate; the Offeror is most likely able to meet performance requirements.
	Few strengths exist that are of benefit to the Government; the strengths do not offset the weaknesses.
	Substantial weaknesses exist that may impact the program; they are correctable with some Government oversight and direction.
	Somewhat relevant/not very recent past performance; mostly acceptable performance ratings.

	Red
	The proposal is highly inadequate; the Offeror cannot meet performance requirements.
	There are no beneficial strengths.
	Numerous weaknesses exist that are so significant that a proposal re-write is not feasible within a suitable timeframe.
	Little relevant past performance identified; almost all unacceptable performance ratings.

	White
	
	
	
	Completely lacks relevant performance history or is unavailable.


Risk Assessment Description Table
	Risk
	Description

	High
	Offeror’s proposed approach is likely to cause significant disruption of schedule, increase in cost, or degradation of performance and will require a high level of contractor emphasis and Government monitoring to overcome difficulties.

	Medium
	Offeror’s proposed approach is likely to cause a moderate disruption of schedule, increase in cost, or degradation of performance and will require a medium level of contractor emphasis and Government monitoring to overcome difficulties.

	Low
	Offeror’s proposed approach is likely to cause minimal or no disruption of schedule, increase in cost, or degradation of performance and will require a low level of contractor emphasis and Government monitoring to overcome difficulties.








