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Changes are as follows:  

1.0
Client Organization:   United States Marine Corps

Marine Corps Logistics Command

Program Support Center

CBRND / CS Division / JEAP Code P704
814 Radford Blvd

Suite 20240




Albany, GA 31704-0320
1.1  Project Background:  The Director JEAP is responsible for ensuring the operational and combat readiness of the Chemical, Biological, Radiological, Nuclear, Defense (CBRND) Individual Protective Equipment (IPE) for all military and federal agencies under the auspices of Joint Program Executive Office, Chemical Biological Defense, (JPEO-CBD) and the Joint Project Manager, Individual Protection (JPM-IP).   The Dir CBRND / CS Division is responsible to manage the operations of all Marine Corps Consolidated Storage Program (CSP) (A future consolidation of the Consolidated Issue Facility (CIF) and Consolidated Storage Facilities (CSFs)) programs to include the issue, recovery, replacement and replenishment of all Marine Corps Individual Combat Equipment (ICE) and CBRND IPE to Marines worldwide and the wholesale storage, management, issue and visibility of Maine Corps Class II Supply Items for the Marine Force Units.  Additional support is provided to the Dir. Program Support Center (PSC) Ground Transportation & Engineering Systems Division (GT&ESD) to ensure the required technical, logistical, administrative and program management support is available to acquire provisions, field, maintain, and manage various tactical systems.  To meet these objectives services must be acquired from a contractor that can provide the requisite expertise.
1.2  Scope:  The scope of this contract includes engineering, technical, program management, facilities operations and management, logistics, and administrative support to the CBRND/CS Division and JEAP initiatives. The areas of support include: CBRND Equipment Assessment; Equipment Calibration; Contamination Avoidance; Individual and Collective Protection; Decontamination; Consequence Management, Chemical Biological Incident Response Force (CBIRF), Retail Surveillance of the Joint CBRND Assets; Collection, Assessment, Storage and Disposal of Excess CBRND IPE; Operational Support of the Worldwide CSP, CIF and CSF Facilities and Administrative, acquisition, technical, logistics and program management support to the Program Support Center’s various divisions to include,  Enterprise Integration, GT&ES and C4I. 


It is anticipated that these requirements will increase throughout the performance period of this contract, including options; therefore, all participating contractors should know the Government reserves the right to increase requirements under this contract without further competition after the initial evaluation process is done.  Scope determinations will be done as necessary concerning proposed increases in requirements.
1.3    Surge Requirements. (optional)

NOTE:    Potential surge growth is optional and anticipated.  See Attachment A. 

Surge requirements are unanticipated demands for labor during wartime and during peacetime emergencies. This includes the ability of the supplier to ramp-up quickly to meet early requirements as well as to sustain the increased pace throughout the emergency.   

The contractor shall propose for the additional surge requirements mandated under this statement of work (PWS).  The contracting officer may exercise this Surge Requirement at any time prior to acceptance by the Government of the final scheduled delivery under the contract. At his or her discretion, the contracting officer may provide preliminary notification of the exercise of this Surge Option by written or electronic means, which shall state the quantities to be added or accelerated under the terms of the PWS. The preliminary notice will be followed by a contract modification incorporating the previously given notice.  The prices applicable to the surge contract shall be those prices stated in the award of the contract.  The surge requirement may be exercised any time at the discretion of the government.   The surge requirements in this PWS are not guaranteed, and the government is not liable or subject to a dispute if the surge requirements are not exercised.

1.4
Contract Specific IT/Networking Environment RESERVED

1.4.1
Hardware:  None
1.4.2
Software:  None
1.4.3
Networking Environment:  Web Based
1.5
Definitions/Acronyms 

	AOR
	Area of Responsibility

	CBIRF
	Chemical, Biological Incident Response Force

	CBRND
	Chemical, Biological, Radiological and Nuclear Defense

	CBRND/CS
	Chemical, Biological, Radiological and Nuclear Defense/Consolidate Storage

	CDRL
	Contract Data Requirements List

	CLIN
	Contract Line Item Number

	CO
	Contracting Officer

	CIF
	Consolidate Issue Facilities

	CSF
	Consolidate Storage Facilities

	CSP
	Consolidated Storage Program

	DIR
	Program Manager

	EAU
	Equipment Assessment Unit

	ECP
	Engineering Change Proposal

	FOV
	Family of Vehicles

	FSR
	Field Service Representative

	GFE
	Government-Furnished Equipment

	GSA
	General Services Administration

	GWOT
	Global War on Terrorism

	ICE
	Individual Combat Equipment

	IMS
	Logistics Integrated Master Schedule

	IPE
	Individual Protective Equipment 

	IPR
	In Progress Review

	JEAP
	Joint Equipment Assessment Program

	JPEO-CBD
	Joint Program Executive Office, Chemical Biological Defense

	JPM IP
	Joint Project Manager, Individual Protection

	MARCORLOGCOM
	Marine Corps Logistic Command

	MEARS
	Multi-user ECP Automated Review System

	MHE
	Material Handling Equipment

	MRAP
	Mine Resistant Ambush Protected

	NEO
	Non-essential Evacuation Order

	PM
	Program Manager

	POA&M
	Plan of Actions and Milestones

	POM
	Program Objectives Memorandum

	QCP
	Quality Control Plan

	RFD
	Request for Deviation

	RFW
	Request for Waiver

	SOP
	Standard Operating Procedure


1.6
Applicable Standards, Documents, and Attachments: All required documents shall be provided by the CBRND/CS Division and the JEAP.
2.0
Point of Contact.

Name:


Tommy Amburgey
Address:

814 Radford Blvd., Building 3700; Code P704
City, State, Zip:
Albany, GA 31704

Phone: 

229-639-7439

E-mail:


tommy.amburgey.ctr@usmc.mil 

3.0  
Performance Requirements.

3.1. General Requirements.   The contractor shall provide continuous support to the CBRND/CS Div and JEAP at designated government installations and other non-governmental sites worldwide, by performing CBRND, ICE and Tactical Systems equipment assessment and analysis, technical evaluations, logistics management, financial management and administrative services.  The contractor shall have the technical, managerial and administrative expertise to provide the type of services specified in the following specific performance requirements.  Knowledge and experience is required in the following areas: logistics; equipment maintenance; publications; fiscal and budgeting submission; Marine Corps Orders and Directives system; systems acquisition and integration; Total Asset Visibility Systems, supply chain integration and management, provisioning, individual combat equipment; CBRND equipment; installation, maintenance and operation of test instruments; general office procedures; operation of automated office equipment and administrative support software tools; and Navy, Marine Corps and U.S. Army correspondence procedures.   
3.2  The contractor will be authorized to operate GFE/MHE or the commercially-provided equivalent at government facilities where contracts are to be performed.  Equipment operators are required to be properly licensed and shall comply with all host facility regulations.  The contractor shall posses necessary and adequate liability insurance, at their own expense, to cover damages to property or persons caused by contractor personnel in the operation of the aforementioned equipment; the contractor shall hold harmless and reimburse the government for any costs incurred by the government related to third party or other claims brought against the government related to contractor personnel operation of the aforementioned equipment. 
3.3  The contractor shall provide program management support to ensure that the requirements of this contract are accomplished. A task kick-off meeting is required within seven (7) work days of the date of award. Contractor is responsible for submitting the minutes of the meeting into ITSS within five (5) working days of the meeting for Contracting Officer approval. 

3.4  The contractor shall identify and report all program management actions in a Monthly Technical Summary (MTS) Report and as requested by the Government. This report shall be electronically delivered to the Client Representative via the GSA IT Solutions Shop (ITSS) web-based Order Processing System and contain the following information: 

· Brief description of requirements

· Hours expended to date

· Brief summary of accomplishments during the reporting period and significant events regarding the contract
· Any current or anticipated problems and the resolution

· Summary of all major events and other pertinent information

· Technical user support activity summary 

· Summary of associated travel completed

· Summary of planned travel

· Brief summary of activity planned for the next reporting period

· Task schedules/work plans

· Task performance metrics

· Task software quality metrics

3.5  The contractor shall identify and report financial management status in a Monthly Financial Summary (MFS) Report. This report shall be electronically delivered to the Client Representative via the GSA IT Solutions Shop (ITSS) web-based Order Processing System and contain the following information:

· Charges (broken out by labor and travel) during the reporting period

· Billing summary broken out by labor and travel including deferred charges

· Staffing history
4.0 Specific Requirements
4.1.1  Technical Support.  The contractor shall provide analytical, engineering and technical support necessary to ensure the mission accomplishment of the equipment and programs specified below and managed by the CBRND/CS Division and JEAP.
4.1.2  Analyze organizational issues and provide recommendations to ensure established program requirements meet Marine Corps goals and objectives for consolidation of Class II supply items.

4.1.3  Provide logistics analyses and make recommendations to improve consolidation operations, material management, storage and distribution, equipment procurements and other activities impacting on program goals and objectives. 

4.1.4  Assist in the development of program requirements, timelines, operational duties, test plans and documents and other logistics and planning documents.

4.1.5  Provide technical recommendations for CBRND equipment used by the CBIRF and Enhanced CBRND Marine Expeditionary Units (MEUs).

4.1.6  Assist in conducting specialized testing on designated CBRND equipment and producing test reports that outline the results and recommended solutions for mitigating any areas not meeting requirements.
4.1.7  Maintain all program test facilities, instruments and equipment in a usable condition in order to meet all program objectives.
4.1.8  Analyze the requirements of the Marine Corps warehousing regulations and assist in providing compliant storage facilities to meet program needs.
4.1.9  Travel to worldwide destinations in support of Joint Service and Marine Corps programs and provide trip reports that identify issues and action items.  Trip reports are due within five (5) working days of travel completion.  This report shall be electronically delivered to the Client Representative via the GSA IT Solutions Shop (ITSS) web-based Order Processing System.
4.1.10  Analyze and recommend repair and disposal options for CBRND equipment not meeting established criteria.
4.1.11  Assess data requirements and assist in maintaining the databases and other computer programs that provide the condition, location, availability, life-cycle costs and other legacy data reports of CBRND equipment.
4.1.12  Represent the CBRND/CS Division and JEAP in  local command activities and make recommendations in  support of all program requirements. 
4.1.13  Assist the CBRND/CS Division and JEAP in the development of an efficient training management program.
4.1.14  Assist in collecting and analyzing CBRND equipment data from various Equipment Assessment Unit, (EAU).

4.1.15  Identify intermittent, short-term program requirements and provide cost-impact analysis and recommended solutions. 

4.2   Program Management and Administration Support.  The contractor shall provide program management support functions within the scope and guidelines of this PWS and assist the CBRND/CS Division and JEAP in the development and execution of division and program duties, ensuring the proper management of all division and program resources.  The contractor shall perform the following specific functions in support of the division and programs objectives.
4.2.1  Assist in identifying program risk areas and the development of a risk management plan.

4.2.2  Analyze acquisition life cycle documentation requirements and assist in the preparation, production and management of required program documents, reports, briefing presentations and other administrative documents.

4.2.3  Assist in the development of technical requirements for Program Objectives Memorandum (POM) submissions.
4.2.4  Provide recommendations for spending plans and monitor the obligation and expenditure of funds supporting the division/program and items managed by the CBRND/CS Division and JEAP as required.
4.2.5  Develop command level briefings, correspondance and other documents on an as required basis.

4.2.6  Assist in the identification and management of program issues by actively participatng in program conferences and meetings, producing minutes and action reports.

4.2.7  Provide program analysis and make technical, fiscal and administrative recommendations to improve operation of the divisions programs as required.

4.2.8  Assess the need to track program development and assist in the development of tracking tools, databases, spreadsheets and other management tools as required and are presented at the completion of development.
4.3  Warehouse Operations.  The contractor shall provide warehouse operations support necessary to ensure the mission accomplishment of the programs managed by the CBRND /CS Div and JEAP as follows.
4.3.1  Assist in the implementation of effective warehouse operations, providing status reports, identifying operational deficiencies and making recommendations for corrective actions.

4.3.2  Research applicable directives that govern the warehouse operations, identify non-compliant practices and make recommendations for corrective actions as needed.
4.3.3  Sort and segregate various clothing, textile items and equipment by type.

4.3.4  Separate and package items for storage or disposal. 

4.3.5  Operate and maintain various types of material handling equipment (MHE).

4.3.6  Provide status reports of material maintained relative to condition, quantity, anticipated shipments and estimated value as directed.
4.4  MRAP Specific Support. The contractor shall provide program management, technical, logistical, operations and administrative support to the Program Manager and Assistant Program Manager, MRAP as described in this PWS.  This support encompasses a mixture of government on-site, deployed and off-site support.  

4.4.1  Provides direct support to government Logistics Action Officer.  Develops and maintains Logistics Integrated Master Schedule (IMS) as required.  

4.4.2  Reviews and maintains the Logistics Integrated Master Schedule, contracts, delivery orders, and modifications, reporting significant changes to program acquisition and sustainment. Tracks scheduled deliveries of vehicles, parts, field service representatives, and other contract data requirements list (CDRL) and other contract line items (CLIN). 

4.4.3  Liaisons with Joint Program Office MRAP Operations Cell personnel resolving contractual and scheduling issues.

4.4.4  Provides administrative and operational support to government Logistics Action Officer as directed. 

4.4.5  Coordinates logistics contracts with MRAP team members as well as Team Leaders, Joint Program Office action officers, vendors and other logistics entities associated with the MRAP Program.  .  

4.4.6  Coordinates Logistics Action Officers schedule, meetings, IPR, travel, calendar and maintains points of contact information.  Tracks and reports status of contracts and action items. Prepares meeting notes, presentation briefing charts and program documents.

4.4.7  Provides system expertise from a sustainment/provisioning standpoint by reviewing acquisition documentation, developing parts lists, assigning stock numbers, and other provisioning data. Prepares sustainment and parts information data for inclusion into applicable databases.  

4.4.8  Evaluates technical manuals and documentation for accuracy and makes recommendations for changes.

4.4.9  Provides subject matter expertise and hands-on support in the execution of supply, transportation and other key logistics functions.  

4.4.10  Plans, schedules, executes and monitors Marine Corps-wide fielding, distribution, storage, support and sustainment operations. 

4.4.11  Coordinates and oversees technical team and FSR contract prioritization, scheduling, contracting, execution, team/customer feedback. Serves as principle advisor for all technical issues relating to FSRs.  Provides field support and liaison to operating units. Identifies and processes requirements for MRAP staff during deployment. 

4.4.12  Provides worldwide coordination for vendor Field Service Representatives (FSRs).  Develops fielding plans for FSRs deployed in the GWOT AOR.  Coordinates, tracks, and processes deployment requirements for FSRs.  Closely monitors each MRAP vendor to ensure they are meeting contractual requirements.  Monitors deployed FSRs to insure quality of support given to the Marine Corps meets contractual requirements. 

4.4.13  Develops new procedures and strategies to support the MRAP maintenance program, a minimum of nine separate logistics and maintenance sites in Iraq, Kuwait and other GWOT AOR locations as directed by the PM MRAP.  Manage day-to-day operations of the logistics/maintenance sites.  This is an on-going evolution of functions and those that require reports are presented on an as required basis.   
4.4.14  Obtains, organizes, validates and analyzes data and other information from various sources to provide concise reports and outputs of data to support the PM.  Analyzes data fields, designs and produces reports, and make recommendations to improve the Information Management process. 

4.4.15  Performs data input using applicable database format. Communicates with SME to ensure data is accurate.  Develops applications for automating systems reporting.
4.4.16  Creates and updates Engineering Change Proposals (ECP), Requests for Deviation (RFD), and Requests for Waiver (RFW) in the Multi-User ECP Automated Review System (MEARS).

4.4.17  When the reports ECP, RFW, and RFD are ready for review the contractor will request the Configuration Control Board review date. 

4.4.18  Creates and updates internal hierarchies showing Review/Create user access in MEARS. Recommends updates to MEARS hierarchies to mirror changes made on internal hierarchies. Creates and updates SOPs for creation of ECP, RFW, and RFD in MEARS.

4.4.19  Tracks the acquisition of the MRAP vehicles from manufacturer through the government integration facility, shipping points, and finally to fielding to the owning unit.  
4.4.20  Establishes and maintains points of contact within manufacturer’s logistics and supply chain offices.  
4.4.21  Ensures proper outfitting of vehicles with contractual on-board equipment to be shipped with the vehicle.  Ensures vehicles being fielded have necessary de-processing equipment in theater to bring the vehicle to full operational status prior to delivery to the war fighter.  Provides sustainment support of vehicles with parts block procurement. 

4.4.22  Provide subject matter expertise for all MRAP technical issues. Identify configuration changes to the MRAP FOV (Family of Vehicles) and manage modifications, ensuring the modification is being properly implemented through coordination with Equipment Specialist. Records and reports modification changes to the MRAP Project Manager.  Assembles and coordinates mobile teams to confirm modifications have been executed as stated by applicable ECPs (Engineer Change Proposals) and Modification Instructions. 
4.4.23  Provide an administrative assistance to the MRAP Program Manager and Deputy Program Manager.  Provides administrative support to all personnel on the Albany MRAP team as well as team leaders for the Joint Logistics Program.  

4.4.24  Coordinates travel arrangements for government personnel through the Defense Travel System.  Coordinates and submits miscellaneous presentations. Serves as recording secretary at meetings.  Schedules meetings and maintain calendars/contacts for PM and DPM.

4.4.25  Provides general administrative and operational support to the overall MARCORLOGCOM MRAP project team.  At the direction of the Project Manager/Assistant Project Manager coordinates contracts, drafts, staffs, reviews, coordinates and distributes correspondence, project and program documents.  Coordinates conference facilities in support of meetings, IPT, IPR, and other program activities.  Provides support to the Project Manager/Assistant Project Manager, contract leads/staff administrative and operational requirements on an as needed basis. 
4.4.26  Provides oversight and management of MRAP contractor personnel and assistance to the MARCORLOGCOM MRAP Project Manager/Assistant Project Manager related to development and execution of MRAP management and business plans as well as general program and project management support.  Provide subject matter expertise and counsel on program/project management, staff organization and development, requirements development, POA&M development, work plans, and contracting functions.
5.0
DELIVERABLES AND ACCEPTANCE

5.1
Schedule and Delivery Instructions

The specific deliverables and schedule for delivery shall be per the Performance/Deliverables Matrix. The Client Representative reserves the right to prioritize work and negotiate any changes in delivery dates.
Unsatisfactory Work – Performance by the contractor to correct defects identified by the Government as a result of quality assurance surveillance and by the contractor as a result of quality control shall be at the contractor’s own expense without additional reimbursement by the Government.

The acceptance of deliverables and satisfactory work performance required herein shall be based on the standards as specified in the requirements per Section 3.0 of this document. The Client Representative will review the contractor’s performance indicators in accordance with all the specifications stated in this document. Only the Contracting Officer, GSA Customer Service Representatives, Client Representative or authorized alternate has the authority to inspect, accept, or reject work performed under this contract.

5.1.1 
Inspections and Acceptance.  In the absence of other agreements negotiated with respect to time provided for government review, deliverables will be inspected and the contractor notified of the COR’s findings within 5 work days of normally scheduled review.  If the deliverables are not acceptable, the COR will notify the ITR/AM immediately.

5.1.2
The contractor shall bring problems or potential problems affecting performance to the attention of the COR and ITR/AM within 1 work day.  Verbal reports shall be followed with written reports when directed by the COR or ITR/AM.

5.1.3
Delivery Instructions.  All deliverables shall be provided to the client no later than the date specified in the PWS.  Deliverables are to be transmitted by electronic means with a cover letter, on the prime contractor’s letterhead, describing the contents.  

5.1.4
Records/Data.  The contractor shall generate and maintain program records and data that conform to the government records/data management program.  The records/data shall be prepared in the format readable by common word processing and analysis software tools, such as Microsoft Word, Excel, Access and Project.  Program records/data generated and maintained for the CBRND/CS Division and JEAP are government property and shall be managed and protected according to the governing directives. 

5.1.5
Applicable Documents.  Documents required by the contractor to perform the duties and functions in the PWS will be provided by the government when needed.
6.0
Quality Control Plan (QCP) 

In compliance with standards as specified in the requirements per Section 4.0 of this document, the contractor shall provide and maintain a Quality Control Plan (QCP) that contains, as a minimum, the items listed in 6.1 to the Contracting Officer (CO) for acceptance no later than five work days after the award of this contract. The CO will notify the contractor of acceptance or required modifications to the plan within five work days. The contractor shall make appropriate modifications and obtain final acceptance of the plan by the CO within five work days after notification of required changes. 

6.1
The plan shall include the following minimum requirements:
· A description of the inspection system to cover all services listed in the Performance/Deliverables Matrix. Description shall include specifics as to the areas to be inspected on both a scheduled and unscheduled basis, frequency of inspections, and the title and organizational placement of the inspectors. Additionally, control procedures for any government-provided keys or lock combination shall be included.

· A description of the methods to be used for identifying and preventing defects in the quality of service performed.

· A description of the records to be kept to document inspections and corrective or preventive actions taken. All records of inspections performed shall be retained and made available to the government upon request throughout the contract period of performance, and for the period after contract completion, until final settlement of any claims under this contract.
6.2
Quality Assurance

The Government will evaluate the contractor’s performance of this contract. For those services listed in the Performance/Deliverables Matrix, the Client Representative, Contracting Officer Technical Representative (COTR), or evaluators will follow the method of surveillance specified in this contract. Government personnel will record all surveillance observations. When an observation indicates defective performance, the Client Representative, COTR, or evaluators will require the contract manager or representative at the site to initial the observation. The initialing of the observation acknowledges that he or she has been made aware of the defective performance and does not necessarily constitute concurrence with the observation. Government surveillance of services not listed in the Performance/Deliverables Matrix or by methods other than those listed in the Performance/Deliverables Matrix (such as provided in the Inspection of Services clause) may occur during the performance period of this contract. Such surveillance will be done according to standard inspection procedures or other contract provisions. Any action taken by the CO as a result of surveillance will be according to the terms of this contract.
6.3
Performance/Deliverables Matrix

	Deliverable or Services Required

         (1)
	Measures of Success are Indicators

             (2)
	Standards-Criteria Acceptable Quality 

Level.    (3)
	Maximum Allowable Degree of Deviation Requirement

       (4)
	Method of Surveillance

        (5)

	3.3 T 3.3. Task Kick-off Meeting Minutes
	Comprehensive minutes provided  within 5 work days after the meeting
	95% level
	No deviations from the standard allowed
	100% Inspection, Customer Complaints, or Sampling 

	3.4  Monthly Technical Summary Report


	Comprehensive report provided within 10 work days after end of month
	On time delivery at 90% level
	No deviations from the standard allowed
	100% Inspection, Customer Complaints, or Sampling 

	3.5  Monthly Financial  Summary Report
	Comprehensive report provided within 10 work days after end of month
	On time delivery at 90% level
	No deviations from the standard allowed
	100% Inspection, Customer Complaints, or Sampling 

	4.1.9 Trip Reports and
7.1 Travel
	Comprehensive report provided within 5 working days of travel completion 
	On time delivery at 90% level
	No deviations from the standard allowed
	100% Inspection, Customer Complaints, or Sampling

	6.2  Quality Control Plan (QCP)
	Delivery within 5 work days after the start of this contract
	95% compliance with government requirements.
	No deviations from standard allowed
	100% Inspection, Customer Complaints, or Sampling 


7.0
REIMBURSABLE COSTS

All reimbursable costs must be in conformance with the contract requirements and authorized by the Client Representative and the GSA Contracting Officer. 
7.1
Travel

Travel will be required to fulfill the requirements of this contract. The contractor shall ensure that the requested travel costs will not exceed what has been authorized in the contract. Contractor incurred expenses resulting from Government-directed travel are cost reimbursable but are limited by the Government Joint Travel Regulations (JTR) and must be pre-approved by the Client Representative and/or GSA Project Manager through GSA’s electronic system ITSS. Travel requests will be submitted to the CBRND/CS Division and JEAP for official approval prior to executing any travel.  Travel reports identifying all outcomes and action items shall be provided to the CBRND/CS Division and JEAP within five working days after completing travel.  Failure to comply with this requirement may result in rejection of invoices and/or non-payment. The contractor will include any anticipated travel costs in its proposal. 
Travel to OConus locations, including those deemed by the U.S. State Department to be hazardous with imminent danger possible shall be required.  When directed to travel to these locations the contractor shall comply with all established rules and regulations for this travel as specified in the contract. Additionally, contractor personnel performing this type travel shall comply with all MARCORLOGCOM directives as the sponsoring agency.
Locations and the duration of travel cannot be established at this time so an estimated travel budget of $3,500,000.00 for the entire effort (inclusive of G&A, if applicable) is established. The base period and each option period have a budget estimate of $700,000.0.  If the contractor determines that required travel will exceed the estimated travel, the contractor shall notify the Client Representative and the GSA Project Manager when 75% percent of the estimated allowance has been billed and request additional funding be applied to cover the directed travel costs.  Travel to conferences and meetings that pertain to this requirement, such as those sponsored by the National Defense Industrial Association or the General Services Administration has been determined by the Client to be authorized when appropriately requested and directed.    Fees or services for attending these conferences or meetings will be authorized travel expenses.  Vendor will submit the request into ITSS under an Action Memo for Contracting Officer’s prior approval..

.
7.1.1  OCONUS TRAVEL.   Due to the nature of this contract and contractor required to be deployed to Iraq for one year, the contractor will be allowed one round trip per employee back to the United States. This travel can be for vacation purposes or other personal use. Travel cost is based on military flight cost and only to debarkation (note that this does not include the first stop to clear customs).  If employee does not complete the one-year deployment at no fault of the government, contractor shall reimburse the government for the price of the purchased ticket.
7.2
Training

Training of contractor employees assigned to this contract shall be performed at the contractor’s own expense, with these exceptions:

· When the Government has given prior approval for training to meet special requirements that are peculiar to the environment and/or operations.
· Limited contractor employee training may be authorized if the Government changes hardware or software during the performance of this contract, and it is determined to be in the best interest of the Government.
· The Government will not authorize contractor employees training to attend seminars, symposiums, or other similar conferences unless the JEAP Director or designee certifies and approves that attendance is mandatory for the performance of the task requirements.
In the event that the Government has approved and paid for contractor employee training, reimbursement shall not be authorized for costs associated with re-training replacement individual(s) should the employee(s) terminate from this contract. Costs that are not authorized include, but are not limited to; labor, travel, and any associated re-training expenses. 

Locations and the duration of training cannot be established at this time so no budget has been developed.
7.3
Other Direct Costs (ODCs)
The contractor may be required to obtain supplies and/or materials for the performance of this contract. Those supplies and/or materials must be incidental to and associated with the overall functions being performed through this contract. The contractor shall abide by the requirements of the FAR in acquiring supplies and/or materials, and must maintain files in such a manner that the GSA Contracting Officer could review them upon request to ensure compliance with federal procurement regulations; however, price reasonableness should always be determined prior to selecting a teammate or partner. 
In addition to the requirements identified above, the contractor shall request in writing in advance and obtain approval from the client and the GSA Contracting Officer, through the ITSS system, prior to making any ODC purchase.

Supplies:  The client will provide a listing of general type supplies and materials estimated to perform the functions of this PWS (See attachment B).  While not all inclusive, the contractor is provided enough information to determine if an item is considered an item to be requested as an ODC purchase.  The client estimates an annual cost of $10,000.00 per year for general supplies and materials cost.
Communication Devices:  Contractor shall provide communication devices for official purposes only.  For the purpose of this contract, select contractor personnel, shall be required to maintain communications with the office of the CBRND/CS Division and JEAP at all times.  To facilitate this communication, those personnel identified by the CBRND/CS Division and JEAP (See attachment A) shall be issued either a Blackberry/cell phone combination or cell phone for the time they are employed by the contractor in support of this program.  The contractor shall bill the costs of the communication device and the monthly charge as an ODC per section G-7.  The contractor shall use all due diligence to obtain the lowest cost service available to meet mission requirements. The contractor shall provide a quote for the Blackberry/cell phones on the submitted proposal as a separate line item.  The contractor shall submit a copy of the invoice for the communication devices into ITSS under an action memo for approval prior to submitting charges on the invoice.  The client estimates an annual cost of $10,000.00 per year for communication devices.
Material Handling Equipment:  The contractor shall be required to operate and maintain transportation equipment and material handling equipment as part of this SOW.  This may consist of, but not be limited to; forklifts, pallet jacks, hand trucks, trucks up to 5-ton load capacity and generators.  To facilitate the availability of appropriate equipment, the contractor may be required to lease this equipment for various locations.  This expense is NOT included in the Supplies annual cost of $10,000.00 (see above paragraph) per year under the general supplies and materials cost.

When required, the contractor shall be directed in writing by the GSA Contracting Officer to obtain for program use required equipment, including a maintenance capability to support directed missions.  The cost of these leases shall be considered as ODCs.  The client estimates an annual cost of $75,000.00.

When provided for use at/aboard Government-owned locations, the equipment shall be bound by the same rules and regulations for operation as Government-owned equipment.  
Per FAR 31.205-44 Training and education Costs  for OCONUS:  The government will reimburse the contractor for school tuition for a maximum monthly amount of NTE $1,500.00 per child per year.  The base year will have an estimated budget of $17,500.00 (7 Months) and all option years will have an estimated budget of $30,000.00.  Vendor will not exceed the established estimated budget for school tuition.
Per FAR 31.205-35 relocation costs are costs incident to the permanent change of assigned work location for a period of 24 months or more of an existing employee or upon recruitment of a new employee.  The government will reimburse the contractor for relocation expenses from and to the OCONUS tour of duty location. The maximum amount the Government will reimburse the contractor is $100,000.00 per move per employee.  A move is defined as a relocation to the OCONUS tour of duty site and upon completion of the tour a return relocation to CONUS.  Government standard tour for this contract is two years (24 months).   Contractor personnel on OCONUS tours of duty will not be rotated each year, unless exceptional circumstances occur such as in an unforeseeable emergency, which is subject to review and prior approval by the contracting officer.  Should a contractor employee fail to complete the tour at no fault of the government, then the contractor shall not be reimbursed for either relocation costs back to CONUS for that employee, or for relocation costs for a different contractor employee to be assigned to fill the position vacated by the departing employee.  However, on a case-by-case basis the contractor may submit a written request with detailed supporting rationale for reimbursement of relocation costs which may be considered for possible reimbursement by and at the sole discretion of the contracting officer who shall issue a written approval or denial in whole or in part, under the following circumstances:  in the event that the government declines to exercise an option under this contract, if a position vacancy arises in the last 24 months of the contract, or if an unforeseeable emergency arises before completion of a full 24 month tour.

8.0       Reserved.

9.0
PERFORMANCE CRITERIA
9.1 Place of Performance

Locations for the performance of this contract are varied and consist of both an office and warehouse environment depending on the position.  All positions shall be considered “government on-site” unless otherwise indicated.  The principal location for management of this contract is the Marine Corps Logistics Command, Albany, Ga.  From this site, the Director conducts operations at numerous facilities both CONUS and OCONUS.  The initial locations requiring support for this contract is; MCLC, Albany, GA; MCLB, Barstow, CA; MCB Camp Lejeune, NC;  MCB, Kaneohe, HI; MCB, Camp Kinser, Okinawa Japan (which consists of a 24 month tour); MCB, Camp Pendleton, CA; DSCC, Columbus, OH;  Federal Center, Ft. Worth, TX; Pine Bluff Arsenal, Pine Bluff, AK; DRMO, Norfolk, VA; Edgewood, MD; Tampa, FL; Panama City, FL; Iraq and Kuwait.  Other locations may require support as program requirements dictate.  Also, places of performances may be added or changed by the client and Contracting Officer based on changing of mission requirements.
9.2 Hours of Work:  Employees shall be required to be in the place of duty during an established core work period as determined by the CBRND/CS Division and JEAP.  This core period shall not exceed the authorized number of work hours considered a normal workday by the contractor and will not place the employee in an overtime situation unless it is for a predetermined overtime authorized position. Site supervisory personnel shall be provided the flexibility to adjust core work hours to facilitate mission accomplishment.  
9.3 For those positions identified as overtime required (See Attachment A) the contractor shall propose an hourly rate to be billed for those hours.  This billing rate shall not be initiated until authorized by the CBRND/CS Division and JEAP through the Contract Representative.  The authorization will contain the estimated dates and hours by position and shall not be exceeded except by express written permission of the Contract representative.   
9.4  Continuity of Services.  The Contractor recognizes that the services under this contract are considered vital to the Government and must be continued without interruption and that, upon contract expiration, a successor, either the Government or another contractor, may continue them. The contractor agrees to (1) furnish phase-in training and (2) exercise its best efforts and cooperation to effect an orderly and efficient transition to a successor.

10.0
SECURITY AND PRIVACY
10.1
RESERVED
10.2
Privacy Act

The contractor shall ensure that employees assigned to this contract understand and comply with DOD Regulation 5400.7, and DOD Freedom of Information Act Program. These directives set policy and procedures for the disclosure of records to the public and for making, handling, transmitting, and safeguarding For Official Use Only (FOUO) material. In addition, they set guidelines for collecting, safeguarding, maintaining, using, accessing, amending, and disseminating personal data kept in systems of records.
10.3
Personnel 

Substitution of Key Personnel:  Contractor shall not substitute Key Personnel during the first ninety (90) days of the task performance period unless the substitutions are unavoidable because of the incumbent's sudden illness, death or termination of employment; contractor shall promptly notify the CR. After the initial 90-day period, the contractor shall submit to the CR all proposed substitutions at least 30 days in advance. All requests for approval of substitutions hereunder must be in writing and provide a detailed explanation of the circumstances necessitating the proposed substitution(s).  Request must contain a complete resume for the proposed substitute, who shall have at least equal ability and qualifications,  and any other information requested by the Contracting Officer to approve or disapprove the proposed substitution.  The Contracting Officer or designated representative will evaluate such requests and promptly notify the contactors of approval or disapproval thereof, in writing.  
NOTE:  The contractor must attach a copy of the request and approval to the project in the GSA IT Solutions Shop (ITSS) web-based Order Processing System or equivalent.

Key Personnel:  The contractor shall identify the Program Manager and all key personnel in the proposal at the task order level.  The Contractor shall assign Key Personnel whose names were identified in the quote and who are integral to the performance of the task requirements.  The contractor shall represent/acknowledge that all personnel assigned to this contract are capable of working independently and with demonstrated knowledge, skills and expertise in their respective functional areas, which are necessary to perform all assigned duties. If the contractor personnel do not possess the expertise necessary to perform the tasks required under this BPA, then the contractor shall be responsible for appropriate training and/or replacing the personnel.

10.3.2  Other than Key Personnel:  Vacant positions for other than key personnel shall be made within 20 calendar days from date of vacancy.  The contractor shall notify GSA and the Client when a vacancy has occurred within five work days.  The JEAP DIR may request technical discussions with potential candidates, due to severity of some positions prior to final selection.

10.3.3  The contractor shall staff all critical positions identified by the Director CBRND/CS and JEAP.  Critical positions are identified in Attachment A immediately upon award.

11.0
Estimated Position requirements:  Attachment A contains known positions by location for which the contractor will be required to provide support.  The number of required annual hours and whether or not the position is an immediate fill is indicated.
12.0
DOD SPECIFIC:
12.1
The positions identified under this contract are deployable.

12.2     Government-Furnished Items.   The contractor shall specifically identify in their proposal the type, amount, and time frames required for any government resources, excluding those listed below.

The Government will provide the following:  

· Office space, warehouses, computers, software, telephones, fax, copiers, printers, LAN access, supplies, small material handling equipment and other items necessary to perform contract duties.  The government will also provide all maintenance required to keep these facilities and equipment in proper working order.

· Standard Operational Procedures, regulations, manuals, texts, briefs and other materials associated with the project and the hardware/software noted throughout this PWS.

· The contractor is authorized to operate MHE/GFE on government installations with proper licensure.

12.3
Contractor-Furnished Items.  The Contractor shall specifically identify in their proposal all items furnished during the contract.  

12.4    Safety Related Items.  The contractor shall make provisions to ensure employees contracted to perform functions in areas that require safety shoes and hearing protection are equipped with them at all times.  These items shall not be considered reimbursable to the government.  Hard hats and safety glasses that conform to OSHA requirements shall be provided by the client where required.
13.0     Ceiling Price Notification:

The contractor shall notify the GSA PM and CR when 75% of the amount of the ceiling price has been expended.

	Attachment A – NOTE:  These estimates are based on a manhour year of 1920 hours.  The Base year of this acquisition is for 7 months vs 12 months, eg. 1,120 hours for 7 months. The subsequent Option years are based on 12 months .  
Historical records are provided as a workload estimate only. This estimate is the Government’s current workload and is not intended to be binding on either party or to be the only possible solution to the requirements.  If there are any significant deviations from the estimate, Contractor shall explain in his proposal rationale for the deviations.

	
	
	
	
	
	

	Position, Hours and Communication Device Requirements By Location

	
	
	
	
	
	
	
	

	Position
	 
	 #
	Immediate Fill
	Location
	Est. Hours
	Cell Phone / Blackberry
	Optional Surge or
OT Req.

	Sr Business Analyst (critical)
	 
	 
	[image: image1.png]



	Albany
	1920
	Cell Phone
	 

	Project Manager
	 
	 
	
	Albany
	1440
	Cell Phone
	 

	Operations Planner (critical)
	 
	 
	
	Albany
	1920
	Blackberry
	 

	Operations Chief
	 
	 
	
	Albany
	1920
	Cell Phone
	 

	Sr Logistican
	 
	 
	
	Albany
	1920
	 
	 

	Sr Logistician CSP (critical)
	 
	 
	
	Albany
	1920
	 
	 

	Sr Logistician CSP
	 
	 
	
	Albany
	1920
	 
	 

	Logistician
	 
	 
	
	Albany
	1920
	 
	 

	Logistician
	 
	 
	
	Albany
	1920
	 
	 

	Logistician
	 
	 
	
	Albany
	1920
	 
	 

	Logistician
	 
	 
	
	Albany
	1920
	 
	 

	Sr Logistics Analyst QAS Asst.
	 
	 
	
	Hawaii
	1920
	 
	 

	Sr Logistics Analyst QAS Asst.
	 
	 
	
	Camp Lejeune, NC
	1920
	Cell Phone
	 

	Sr Logistics Analyst QAS Asst.
	 
	 
	
	Camp Lejeune, NC
	1920
	Cell Phone
	 

	Sr Logistics Analyst QAS Asst.
	 
	 
	
	Camp Pendleton, CA
	1920
	Cell Phone
	 

	Sr Logistics Analyst QAS Asst.
	 
	 
	
	Okinawa, Japan
	1920
	Cell Phone
	 

	Sr Logistics Analyst QAS Asst.
	 
	 
	
	29 Palms, CA
	1920
	Cell Phone
	 

	Executive Assistant (critical)
	 
	 
	
	Albany
	1920
	 
	 

	Business Analyst
	 
	 
	
	Albany
	1920
	 
	 

	Sr. Budget Analyst (critical)
	 
	 
	
	Albany
	1920
	 
	 

	Budget Analyst
	 
	 
	
	Albany
	1920
	 
	 

	Budget Analyst
	 
	 
	
	Albany
	1920
	 
	 

	Administrative Specialist 
	 
	 
	
	Albany
	1920
	 
	 

	Administrative Assistant
	 
	 
	
	Albany
	1920
	 
	 

	Administrative Assistant
	 
	 
	
	Albany
	1920
	 
	 

	Administrative Assistant PSC
	 
	 
	
	Albany
	1920
	 
	 

	Asst. Project Lead JSCAT
	 
	 
	
	Albany
	1920
	Cell Phone
	 

	Sr Systems Engineer (critical)
	 
	 
	
	St Augustine, FL
	1920
	 
	 

	Sr Systems Engineer
	 
	 
	 
	Ft Walton Beach, FL
	1920
	 
	 

	Sr Systems Engineer
	 
	 
	
	Reston, VA
	1920
	 
	 

	Jr Systems Engineer
	 
	 
	
	St Augustine, FL
	1920
	 
	 

	Sr. Logistics Specialist
	 
	 
	
	Dumfries, VA
	200
	 
	 

	Sr. Logistics Specialist
	 
	 
	
	Albany
	480
	 
	 

	Sr. Operations Analyst
	 
	 
	 
	San Diego, CA
	1920 
	 
	 

	Strategic Planning Specialist (ISO) 
	 
	 
	
	Albany
	1920
	 
	 

	 Project Lead JEAU (critical)
	 
	 
	
	Hawaii
	1920
	Blackberry
	 

	Operations / Admin Assistant
	 
	 
	
	Hawaii
	1920
	 
	 

	Technical Specialist EAU
	 
	 
	
	Hawaii
	1920
	 
	 

	Technical Specialist EAU
	 
	 
	
	Hawaii
	1920
	 
	 

	Technical Specialist CSP
	 
	 
	
	Camp Lejeune, NC
	1920
	Cell Phone
	 

	Technical Specialist CSP
	 
	 
	
	Camp Pendleton, CA
	1920
	Cell Phone
	 

	Technical Specialist CSP
	 
	 
	
	Okinawa, Japan
	1920
	Cell Phone
	 

	Technical Specialist CSP
	 
	 
	
	Okinawa, Japan
	1920
	 
	 

	Technical Specialist JEAU
	 
	 
	
	Edgewood, MD
	1920
	 
	60 OT

	Technical Specialist JEAU
	 
	 
	
	Edgewood, MD
	1920
	 
	60  OT

	Technical Specialist JEAU
	 
	 
	
	Albany
	1920
	 
	 

	DARD Project Lead (critical)
	 
	 
	
	Albany
	1920
	Blackberry
	 

	Assist. DARD Project Lead
	 
	 
	
	Albany
	1920
	Cell Phone
	 

	Technician
	 
	 
	
	Albany
	1920
	 
	 

	Technician DARD
	 
	 
	
	Albany
	1920
	 
	 

	Technician DARD
	 
	 
	
	Albany
	1920
	 
	 

	Warehouse Leader
	 
	 
	
	Columbus, Ohio
	1920
	 
	 

	Warehouse Leader
	 
	 
	 
	Norfolk, Virginia
	1920
	 
	 

	Warehouse Leader
	 
	 
	
	Albany
	1920
	 
	 

	Warehouse Leader
	 
	 
	
	Barstow, California
	1920
	 
	 

	Technical Assistant
	 
	 
	
	Columbus, Ohio
	1920
	 
	 768 hrs (surge)

	Technical Assistant
	 
	 
	
	Columbus, Ohio
	1920
	 
	768 hrs (surge)

	Technical Assistant
	 
	 
	
	Columbus, Ohio
	1920
	 
	768 hrs (surge)

	Technical Assistant
	 
	 
	
	Columbus, Ohio
	1920
	 
	768 hrs (surge)

	Technical Assistant
	 
	 
	
	Albany
	1920
	 
	768 hrs (surge)

	Technical Assistant
	 
	 
	
	Albany
	1920
	 
	768 hrs (surge)

	Technical Assistant
	 
	 
	
	Albany
	1920
	 
	768 hrs (surge)

	Technical Assistant
	 
	 
	
	Albany
	1920
	 
	768 hrs (surge)

	Technical Specialist
	 
	 
	 
	Norfolk, Virginia
	1920
	 
	

	Technician
	 
	 
	
	Barstow, California
	1920
	 
	

	Technical Assistant
	 
	 
	
	Barstow, California
	1920
	 
	768 hrs (surge)

	Technical Assistant
	 
	 
	
	Barstow, California
	1920
	 
	768 hrs (surge)

	Technical Assistant
	 
	 
	
	Barstow, California
	1920
	 
	768 hrs (surge)

	Technical Assistant
	 
	 
	
	Barstow, California
	1920
	 
	768 hrs (surge)

	Technical Assistant
	 
	 
	
	Barstow, California
	1920
	 
	768 hrs (surge)

	Technical Assistant
	 
	 
	
	Barstow, California
	1920
	 
	768 hrs (surge)

	MRAP Asst. Log. Action Officer (critical)
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Operations / SR.  Admin Support
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Business / Program Support
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Equipment Specialist
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Equipment Specialist
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Equipment Specialist
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Sr Maint.  Coordinator/Tech Lead
	 
	 
	
	Albany
	1920
	Black Berry 
	 

	MRAP FSR Maint. Analyst
	 
	 
	
	Albany
	1920
	 
	 

	MRAP FSR Maint. Analyst
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Maint. Analyst (OCONUS) (critical)*
	 
	12
	
	Iraq
	1920
	 
	  2,460 ea

 OT*   

	MRAP Maint. Coord.  Admin Support
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Logistics Information Spec.
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Configuration / Data Tech.
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Supply Mgt. Specialist
	 
	 
	
	Albany
	1920
	Black Berry 
	 

	MRAP Supply Mgt. Specialist
	 
	 
	
	Albany
	1920
	Black Berry 
	 

	MRAP Supply Mgt. Specialist
	 
	 
	
	Albany
	1920
	Black Berry 
	 

	MRAP Supply Mgt. Specialist
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Supply Mgt. Specialist
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Supply Mgt. Specialist
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Supply Mgt. Specialist
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Supply Mgt. Specialist
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Supply Mgt. Specialist
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Supply Mgt. Specialist
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Supply Mgt. Specialist (OCONUS (critical)*
	 
	 
	
	Iraq
	1920
	 
	  2,460 OT

	MRAP Supply Mgt. Specialist (OCONUS (critical)*
	
	
	
	Iraq
	1920
	 
	  2,460 OT

	MRAP Supply Mgt. Specialist (OCONUS (critical)*
	
	
	
	Iraq
	1920
	 
	  2,460 OT

	MRAP Technical Specialist
	 
	 
	
	Albany
	1920
	Black Berry 
	 

	MRAP Technical Specialist
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Operations /   Admin Support
	 
	 
	
	Albany
	1920
	 
	 

	MRAP Executive Assistant 
	 
	 
	
	Albany
	1920
	 
	 


* OT hours for OCONUS positions are calculated at 12 hrs/day 365 days per year or 4,380 hrs. 
Base Year is 7 months or 1,120 hrs plus 1,435 hrs of OT or 2,555 hrs.

	Attachment B
	
	
	
	

	Estimated General Supplies And Materials

	
	
	
	
	
	

	
	
	
	
	
	

	Tape
	 
	 
	 
	 
	

	Gloves
	
	
	
	 
	

	Razor Knifes
	
	
	 
	

	Ink ( For Screen Print Machines)
	 
	

	Boxes ( Tri Walls and other sizes)
	 
	

	Shrink Wrap
	
	
	 
	

	Paint ( Spray and Brush On)
	
	 
	

	Nails
	
	
	
	 
	

	Hammers
	
	
	
	 
	

	Staple Guns
	
	
	 
	

	Banding Material
	
	
	 
	

	Lubricants
	
	
	 
	

	Natural Gas ( For Material Handling Equipment)
	

	Markers
	
	
	
	 
	

	Paper
	
	
	
	 
	

	Pens and Pencils
	
	
	 
	

	Petroleum products
	
	
	 
	

	Soaps and other cleaning and sanitizing products
	

	Paper Towels and tissue
	
	 
	

	Misc. Fasteners and attaching hardware
	 
	

	Trash Bags ( Various Sizes)
	
	 
	

	Binders ( Various Sizes)
	
	 
	

	Buckets
	
	
	
	 
	

	Mops, Brooms, Brushes and other cleaning aids
	

	Misc. Office Supplies
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