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A1 52.219-17  SECTION 8(a) AWARD (DEC 1996) (DEVIATI ON)

(a) By execution of a contract, the Small Busi ness Administration (SBA) agrees to
the foll ow ng:

(1) (DELETED)

(2) Except for novation agreenments and advance paynents, delegates to the
Departnent of Transportation, Federal Railroad Administration, Ofice of
Acqui sition and Grants Services, RAD- 30 ("Federal Railroad Administration") the
responsibility for administering the contract with conplete authority to take any
action on behal f of the Government under the terms and conditions of the contract;
provi ded, however that the contracting agency shall give advance notice to the SBA
before it issues a final notice termnating the right of the subcontractor to
proceed with further performance, either in whole or in part, under the contract.

(3) That paynments to be made under the contract will be nmade directly to the
subcontractor by the contracting activity.

(4) To notify the Federal Railroad Administration Contracting Oficer
i medi ately upon notification by the subcontractor that the owner or owners upon
whom 8(a) eligibility was based plan to relinquish ownership or control of the
concern.

(5) That the subcontractor awarded a subcontract hereunder shall have a right
of appeal from decisions of the cognizant Contracting O ficer under the “Di sputes”
cl ause of the subcontract.

(b) The offeror/subcontractor agrees and acknow edges that it will, for and on
behal f of the SBA, fulfill and performall of the requirenents of the contract.
(c) The offeror/subcontractor agrees that it will not subcontract the performance

of any of the requirenents of this subcontract to any |ower tier subcontract
wi thout the prior witten approval of the-SBA—and the cognizant Contracting Oficer
of the Federal Railroad Adm nistration.

(End of cl ause)
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SECTION B - SUPPLI ES OR SERVI CES AND PRI CES/ COSTS

B. 1

B. 2

B.3

DESCRI PTI ON OF SERVI CES

The contractor shall provide all personnel, facilities, and other materials and
services necessary to performthe effort set forth in Section C - Statenent of
Work, titled, "Internet Site Devel opnment and Mi ntenance, Conputer Progranm ng, and
Data Processing for Railroad Safety."

CONSI DERATI ON

a. This acquisition is structured as a performance-based service contract

(PBSC). This is a cost-plus-award-fee (CPAF) type contract that allows for the use
of both positive (gaining/bonus) award fee incentives and negative
(losing/forfeiture) fee incentives. [See Sections E and H and the Quality Assurance

Plan (QAP).]

b. This contract contains nmultiple-values that are a reflection of the baseline
val ue negotiated by the parties to the contract for fully successful performance
(i.e., the Neutral Value), and the potential negative or positive val ues projected
for performance bel ow or above the standard(s) of fully successful performance
(i.e., the Mninmmand Maxi mum Val ues).

C. The Grand Total Extended M nimum Val ue of the contract is $

This val ue includes the neutral or baseline value for all contract line item
nunbers (CLINs) over the entire period of performance inclusive of the base period
and all options exercised, MNUS the maxi num potential value of all negative
(losing/forfeiture) fee incentives conbined for performance that is less than fully
satisfactory. (It does not contain suns that could be assessed for perfornance
deermed “unsatisfactory,” and provided for under the |iquidated damages cl ause.)

d. The Grand Total Extended Neutral Value of the contract is $

This val ue includes the neutral or baseline value for all contract line item
nunbers (CLINs) over the entire period of performance inclusive of the base period
and all options exercised for performance that is fully satisfactory. The

negoti ated val ue for each CLIN typically includes a base neasure of profit.

C. The Grand Total Extended Maxi mum Val ue of the contract is $

This value includes the neutral or baseline value for all contract line item
nunbers (CLINs) over the entire period of performance inclusive of the base period
and all options exercised, PLUS the maxi mum potential value of all positive

(gai ni ng/ bonus) fee incentives conbi ned for performance that exceeds the standards
of fully satisfactory. It also serves as the ceiling of total costs and fees.

PRI CES/ COSTS
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The following is a schedule of the services and associ ated prices/costs for each
CLIN, by perfornmance peri ods.

ALL PERIODS: 01 AUG 2003 THRU 31 JUL 2008

_, —

CLI Ns DESCRI PTI ON OF THE qQry UNIT UNIT EXTENDED | EXTENDED | EXTENDED YEAR
SUPPLI ES OR SERVI CES PRI CE M NI MUM NEUTRAL MAXI MUM
VALUE * VALUE 2 VALUE @
1001 Pr ogr ammi ng/ Syst end Techni cal 5 QR |$ $ $ $ Base
2001 Support and Administrative 4 $ $ $ $ OPT1
3001 Cost - pl us- awar d- f ee ( CPAF) 4 $ $ $ $ OPT2
4001 consi deration for the conduct 4 $ $ $ $ OPT3
5001 of services described in the 3 $ $ $ $ oPT4
Schedul e. See SOW subsecti on
C 3.1.

_, -

This CLIN is subject to the application of both positive (gaining/bonus) and
negative (losing/forfeiture) fee incentives as described in Section E or el sewhere in

the contract, or in the QAP.

Maxi mum ext ended bonus fee that nmay be earned/ awar ded
for CLIN 1001 in the Base Period is $ ;
for CLIN 2001 in Option Period 1is $
for CLIN 3001 in Option Period 2 is $
for CLIN 4001 in Option Period 3 is $ ;
for CLIN 5001 in Option Period 4 is $ ;

Maxi mum ext ended forfeit fee that may be assessed/ deducted
for CLIN 1001 in the Base Period is $ ;
for CLIN 2001 in Option Period 1is $ ;
for CLIN 3001 in Option Period 2 is $ ;
for CLIN 4001 in Option Period 3 is $ ;
for CLIN 5001 in Option Period 4 is $
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ALL PERIODS: 01 AUG 2003 THRU 31 JUL 2008

|

CLI Ns DESCRI PTI ON OF THE Qry UNI'T UNI T EXTENDED EXTENDED EXTENDED YEAR
SUPPLI ES OR SERVI CES PRI CE M NI MUM NEUTRAL MAXI MUM
VALUE * VALUE 2 VALUE 3
1002 Dat a Managenent Qperations 5 QR | g $ $ $ Base
2002 Tasks for RAIRS, RIRS, & GCI'S 4 $ $ $ $ OPT1
3002 Cost - pl us- awar d- f ee ( CPAF) 4 $ $ $ $ OoPT2
4002 consi deration for the conduct 4 $ $ $ $ OPT3
5002 of services described in the 3 $ $ $ $ OPT4

Schedul e. See SOW subsection

C. 3.2

Per f or mance/ consi derati on
under this process for RAIRS
i ncludes the receipt of

acci dent records on nagnetic
medi a.

Annual Receipts
6180. 55 (7200 new records)
6180. 55a (12000 new records)
6180. 54 (3800 new records)
6180. 57 (4500 new records)
6180. 56 (700 new records)

Per f or mance/ consi derati on
under this process for R RS
includes el ectronic receipt of
records through Rl SPC.

Annual Receipts
6180. 96 (46000 new records)
6180. 96a( 130, 000 new records)

Per f or mance/ consi derati on
under this process for GC'S
i ncl udes recei pt of 120, 000
updat es annual |y on magnetic
medi a

_—, P m — e eee,,_——————————————————————————

This CLIN is subject to the application of both positive (gaining/bonus) and
negative (losing/forfeiture) fee incentives as described in Section E or el sewhere in
the contract, or in the QAP.

Maxi mum ext ended bonus fee that nay be earned/ awar ded
for CLIN 1002 in the Base Period is $ ;
for CLIN 2002 in Option Period 1is $ ;
for CLIN 3002 in Option Period 2 is $ ;
for CLIN 4002 in Option Period 3 is $ ;
for CLIN 5002 in Option Period 4 is $ ;

Maxi mum ext ended forfeit fee that may be assessed/ deducted
for CLIN 1002 in the Base Period is ;

for
for
for
for

CLI N 2002
CLI N 3002
CLI N 4002
CLI N 5002

in Option
in Option
in Option
in Option

Period 1
Period 2
Period 3
Period 4

is
is
is
is

HhHB PP
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ALL PERIODS: 01 AUG 2003 THRU 31 JUL 2008

|

CLI Ns DESCRI PTI ON OF THE Qry UNI T UNI T EXTENDED EXTENDED EXTENDED YEAR
SUPPLI ES OR SERVI CES PRI CE M NI MUM NEUTRAL MAXI MUM
VALUE * VALUE 2 VALUE 3
1003 Dat a Management of Routine & 5 QR |$ $ $ $ Base
2003 Special dient & Wb-Based 4 $ $ $ $ OPT1
3003 Sof tware, Mai ntenance & 4 $ $ $ $ OPT2
4003 Enhancenent of FRA Safety Data 4 $ $ $ $ OPT3
5003 Wb Site & FRA Safety Secure 3 = = OoPT4
Wb Site $ $ $ $
Cost - pl us- awar d- f ee ( CPAF)
consi deration to conduct
routine operation services
See SOW subsection C. 3.3

_ |

This CLIN is subject to the application of both positive (gaining/bonus) and
negative (losing/forfeiture) fee incentives as described in Section E or el sewhere in

the contract, or

in the QAP.

Maxi mum ext ended bonus fee that may be earned/ awar ded

for
for
for
for
for

for
for
for
for
for

CLIN 1003
CLI N 2003
CLI N 3003
CLI N 4003
CLI N 5003
Maxi mum ext ended forfeit fee
CLI N 1003
CLI N 2003
CLI N 3003
CLI N 4003
CLI N 5003

in the Base Period is
Period 1 is
Period 2 is
Period 3 is
Period 4 is
that may be
in the Base Period is
in Option Period 1 is
in Option Period 2 is
in Option Period 3 is
in Option Period 4 is

in Option
in Option
in Option
in Option

$
$
$
$
$

assessed/deaucted

&+ H BB S
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CONTRACT VALUE - BASE PERI GD

EXTENDED M NI MUM VALUE

EXTENDED NEUTRAL VALUE

EXTENDED MAXI MUM VALUE

TOTAL:

CLINS
1001 $ $ $
1002 i i $
1003 $
|
TOTAL: $ $ $
CONTRACT VALUE - CPTI ON PERI OD 1:
CLINS EXTENDED M NI MUM VALUE EXTENDED NEUTRAL VALUE EXTENDED MAXI MUM VALUE
2001 $ $ $
2002 $ $ $
2003 $ $ $
=
TOTAL: $ $ $
CONTRACT VALUE - OPTI ON PERI QD 2:
CLINS EXTENDED M NI MUM VALUE EXTENDED NEUTRAL VALUE EXTENDED MAXI MUM VALUE
3001 $ $ $
$ $ $
3002 : : :
3003
|
TOTAL: $ $ $
CONTRACT VALUE - CPTI ON PERI OD 3:
CLINS EXTENDED M NI MUM VALUE EXTENDED NEUTRAL VALUE EXTENDED MAXI MUM VALUE
4001 $ $ $
4002 $ $ $
4003 $ $ $
=
TOTAL: $ $ $
CONTRACT VALUE - CPTI ON PERI OD 4:
CLINS EXTENDED M NI MUM VALUE EXTENDED NEUTRAL VALUE EXTENDED MAXI MUM VALUE
5001 $ $ $
$ $ $
5002 : : :
5003
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CONTRACT VALUE - BASE PERI OD THRU OPTI ON PERI CD 4:
CLI NS EXTENDED M NI MUM VALUE EXTENDED NEUTRAL VALUE EXTENDED MAXI MUM VALUE

LEGEND:

! Extended M ni mum Val ue. For the purposes of this contract, this termis used to describe --for

each CLIN -- the end product value when the Quantity is nultiplied by the Unit Price to arrive at
the sumtotal value for the entire performance period (i.e., in effect the Extended Neutral Val ue)
M NUS the total maxi mum anpbunt of all negative (losing/forfeiture) fee incentives conbined, that
nay be assessed/ deducted for |ess than fully successful perfornmance --but not yet deened

“unsatisfactory”-- for the respective CLIN. Wen referring to the perfornmance period as a whol e,
the termis also used to denote the cunul ative total Extended M ninum Val ue for all applicable
CLINs in the respective performance period. It serves as a quick reference on the anount of

consideration (after the maxi num potential negative fee incentive deducti ons have been nmade for
ratings bel ow satisfying the requirement in full and above unsatisfactory) that can be expected for
subst andard performance under the individual CLINs, and the contract as a whole.

Not e: The Extended M ni num Val ue i ncludes the maxi num potenti al negative fee deduction for |ess
than satisfactory performance (i.e., For all CPAF CLINs-- the variable deductions allowed for the
applicable adjectival ratings (in descending order) of “npderate/acceptable quality level,” “fair”
or “poor.” The Maxi mum Ext ended Val ue DOES NOT i ncl ude the anmpunt(s) that could be cal cul ated for
unsati sfactory performance (i.e, For CPAF CLINs-- the variabl e deductions allowed for the

appl i cabl e adjectival rating of “unsatisfactory.”

[ For exanple, if the total Extended Neutral Value was equal to $100 and the total ampunt of all
negative (losing/forfeiture) fee incentives [for ratings down through “poor” for CPAF CLINS fee
incentive for the respective sub-system (RAIRS, RIRS or GCI S)] conbined equal ed $10, then the total
Ext ended M ni num Val ue woul d be equal to $90. However, if perfornmance was deened “unsatisfactory,”
the assessnment could result in deductions substantially below either the Extended Neutral Value of
Ext ended M ni num Val ue. ]

2 Extended Neutral Value. For the purposes of this contract, this termis used to describe --for

each CLIN or Sub-CLIN-- the end product value when the Quantity is nultiplied by the Unit Price to
arrive at the sumtotal value for the entire performance period for the respective CLIN. Wen
referring to the performance period as a whole, the termis also used to denote the cumul ative
total Extended Maxi mum Value for all applicable CLINs in the respective performance period. It
serves as a quick reference on the amount of consideration (i.e., for Cost-plus-award-fee CLINs,
cost plus the base fee (which may be zero in accordance with FAR 16.305)) that can be expected for
neeting the standard(s) for fully acceptabl e performance under the individual CLINs, and the
contract as a whol e.

3 Extended Maxi mum Val ue. For the purposes of this contract, this termis used to describe --for

each CLIN or Sub-CLIN-- the end product value when the Quantity is nultiplied by the Unit Price to
arrive at the sumtotal value for the entire performance period (i.e., in effect the Extended
Neutral Value) PLUS the total naxi mum anount of all positive (gaining/bonus) fee incentives

conbi ned, that the contractor may be qualified and recommended to receive for perfornmance that
exceeds the standard(s) for successful perfornmance for the respective CLIN. Wen referring to the
performance period as a whole, the termis also used to denote the cumul ative total Extended

Maxi mum Val ue for all applicable CLINs in the respective performance period. It serves as a quick
reference on the amount of consideration (after the maxi num |l evel of potential positive incentives
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have been added) that can be expected for exceptional performance under the individual CLINs and
the contract as a whole. It is also serves as a guide to ensure that the maxi mrum fee payabl e
(i.e., the base fee(s) --in total, plus the highest potential award fee(s) (in the aggregate)
conplies with the limtations in FAR 16.301-3 and 15.903(d)). [For exanple, if the total Extended
Neutral Value was equal to $100 and the total anmount of all positive (gaining/bonus) fee incentives
conbi ned equal ed $10, then the total Extended Maxi mum Val ue woul d be equal to $110.]

4 Quarter. That is, the four 3-month tine frames within each applicable 1-year performance period
(base and options). To the nmaxi mum extent practicable, quarterly periods (used in pricing and
managi ng work effort) are established on a cal endar year basis (i.e., January through March,
inclusive; April through June, inclusive, etc.) and should coincide with the Government's cyclic
perfornmance assessnents. The initial start-up period of performance may be | ess than an ordinary
three-nmonth quarter in order to synchronize performance period divisions with the cal endar year
cycle or to allow for a period of contractor familiarization with the performance requirenments and
expectations, and the performance assessnment process. See Section H

S Esti mated (EST.) Quantities listed are projections provided for estinmating purposes only and do

not convey any intent or obligation on the part of the Governnent that its actual requirenents wll
result in conparable | evels of work effort (in terns of numbers or dollars) for the contractor.
Esti mates are based on [approxi mate] averaged estinates over the last 2 to 5 years, while actual
quantities may vary. At the conclusion of the first six nonths of perfornmance, and at the

concl usi on of each six-nmonth increnent thereafter, if applicable, the Government nmay entertain or
require re-negotiation of the estimated costs for individual fornms or sub-systens, based on actual
requi rements/quantities keyed in the preceding period(s). GCenerally speaking, variations in
quantity of 25%or nore --above or below the [individual or grouped] estimates-- will pronpt the
contracting parties to re-assess the previously agreed to estinmated costs.
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SECTI ON C - DESCRI PTI ON/ SPECI FI CATI ON WORK STATEMENT

Internet Site Devel opnent and Mai nt enance,
Conput er Progranmi ng, and Data Processing
for Railroad Safety

C1 | NTRODUCTI ON/ GENERAL

The Railroad Safety Information System (RSIS) is the principle nonitoring strategy
used by the Federal Railroad Administration (FRA) for the managenent, processing and
reporting on railroad reported accidents/incidents; railroad inspections; highway-rai
grade crossing data; and related railroad safety activities. Information for the RSIS
is collected by federal and state inspectors nationwide and is either routed through
the FRA or sent directly to the FRA-contracted data processing vendor. This raw
information, referred to as source data, may include hard copy paper forns or reports,
di skettes, conputer-to-conputer transfers, and nmgnetic tapes. The contracted vendor
usi ng Governnment furnished equi pnment, is responsible for performng data entry,

val idation and editing services, and for devel opi ng or enhancing rel ated computer
software. These services provide an effective means for storing, catal oging,

archi ving and managi ng col | ected dat a. Statistical data and reported findings are
thereafter available for query and report generation by the FRA or sinilar use by the
agency, state and | ocal governnents, railroad | abor and industry, and private groups
or citizens. The principle technique for presenting and retrieving information is the
contractor-mai ntained FRA Internet site. This public site (SafetyData) and the secure
area (SecureSite) present the statistics, and individual reports to the public and the
FRA. The core of RSIS consists of the following three primary and col |l ateral sub-

syst ens:

Rai | road Acci dent/ | nci dent
Reporting System (RAIRS)..... t he accountability nethod by which railroads
report accidents/incidents directly to the FRA

Rai | road | nspection

Reporting System (RIRS)...... the reporting systemfor FRA inspectors and
participating State inspections of railroad
equi pment, track, signals, operating practices,
hazardous nmaterials and railroad safety
activities.

Grade Crossing

I nventory System (GCIS)...... t he hi ghway-rail grade crossing (hereafter
referred to as grade crossing) data reported by
states and railroads on a voluntary "as-needed"

basi s.
C. 1.1 DEFI NI TI ONS
Batch Control . . . for the purposes of this contract, neans a standard accounting
process to a group of transactions accurately entered into a system Batch controls
for this contract will be used internally by the contractor to insure that the records

processed and put on the conputer database agree with the totals on the source
docunents. Typically a batch control could be a sumof all damages and a count of al
records. The data base sum and count woul d be conpared to the source docunent sum and
count. |If the sum and count do not agree then the difference nust be reconciled. The
same accounting principle has been applied to the el ectronic and magnetic nedia

subm ssi on of accident/incident reports. Al (foreign and AIRG el ectronic and
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magneti ¢ Medi a subnmissions will have a batch control sheet Form FRA 6180.99. The
batch control will have a count of the nunber of records, by formtype, and contro
totals for the entire submission. The control will verify the control totals and
records counts on the batch control sheet with the actual totals of the records
submtted. The entire submission will be rejected if the any of the counts or totals
are not exactly the sane.

CW . . . The Capability Maturity Mdel for Software (CMMor SWCMM is a nodel for
judging the maturity of the software processes of an organization and for identifying
the key practices that are required to increase the maturity of these processes.

Cycle . . . for the purposes of this contract, nmeans a production cycle with each sub-
system having its own production cycle. For RAIRS it is one calendar nonth, with the
out put being the year-to-date data bases to include the conpl ete cal endar nonth of
processing. In the RIRS cycle, the tinme period is one business day. In the GCS
cycle, the tinme period is three cal endar nonths. Measurenent [of the quality and
reliability] of any of the data bases is based upon the entire cycle, and not on any
processi ng steps during the cycle.

Day . . . “means, unless otherw se specified, a calendar day.” [FAR 2.101]
DBF . . . afilein dbASE IIll format
Defect Rate . . . within the context of this requirenent, defects can be either an

error in keying or a cross validation error. The software should prevent any cross
validation error. Defect rate can be nmeasured in terns of each field entered and
nunmber of defects, or nunber of records that are defective due to one or nore errors.
For the purposes of this contract, the first definition will be used: nunber of
defects divided by total nunmber of fields entered. The acceptable defect rate [for
each sub-system is 1 per 2000 fields.

FRA Safety Wb Site . . . refers to the Ofice of Safety Analysis web site which
consists of a Public site (| : - - - i and a
Securesite (https://safetyd ta—fra dut.guv/acuLu estte:

FRA Washington File Server . . . within the context of this requirenent, is a data
war ehouse for storage of FRA data used by FRA personnel

Foreign Software . . . for the purposes of this contract, means railroads are all owed
to submt data electronically or on nmagnetic nedia (diskette or conputer tape or zip
di sk). FRA provides conputer software to produce this infornmation; however, a
railroad may have its own software to edit and generate the el ectronic or nmgnetic
medi a submi ssion. Wen a railroad uses its own software, it is called “foreign.”

Government Furnished Information (GFI) . . . for the purposes of this contract, neans
supplies, information, instructional materials, archival source data, or property
other than real property, as defined in FAR Part 45, that is furnished by the
CGovernment, but typically is not identified by the Government as requiring its

i nclusion on property records, e.g., Qperating Manuals. The contractor however, is
accountabl e for maintaining such information during the course of the contract and for
returning the latest versions of all such information --that would not nornally be
consumed/ subsunmed in use-- to the FRA at contract end.

Gover nent Furni shed Property (GFP) is defined in FAR Part 45 - Governnent Property.
For the purposes of this contract, the term “Government Furnished Equi pmrent (GFE).”
may be used interchangeably with GFP. For the purposes of this contract, GFP/ GFE
neans other than GFI. It is nonexpendabl e property for which the contractor is
accountabl e for managi ng and controlling while in its possession and returning to the
Government at contract end, e.g., conputers, nonitors, etc.
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Joint Reporting . . . for the purposes of this contract, is when two or nore railroads
are involved in the sane incident/accident, e.g., Railroad A derails its train on
Railroad B's track. Both Railroad A and Railroad B nmust conmunicate with each ot her
and subnit separate reports in which each cross-references information, facts,
identifiers, etc, of the other. At a mininmum each railroad involved in the

i nci dent/acci dent nust exchange incident/accident nunbers so that each report has the
other railroad’ s incident/accident nunmber on the report.

MDB . . . Afile in M5 Access 2000 format

On-site/OFf-site . . . for the purposes of this contract, on-site refers to the
contractor’s facility. Of-site is the FRA Washington File Server. Of-site is used
nost often in reference to the delivery of production databases.

Suspense/lnquiry Action . . . for the purposes of this contract, is when all records
are edited and cross field validation is perforned. When applicable, cross record and
cross data base validation is perforned. |If a record fails an edit or validation the
record is not |oaded on the data base. It is placed in suspense and an inquiry is

made wi th the appropriate person or railroad about error resolution.

Val idating and Processing . . . for the purposes of this contract, are the mechani sms
enpl oyed --for each subsystem- in substantiating and insuring the accuracy of data
within any given data base and its consonancy with and accuracy to correlating data in
the other data bases, e.g., if the railroad reports three injuries on the H ghway- Rai
Crossing Accident/Incident Report then there nust be three injury reports on the
Injury/lllness Sunmmary Report (Continuation Sheet). This operation requires that al
data be confirmed or verified in sone manner to insure and corroborate that there are
no duplicate reports on file. 1t includes the procedures to convert source data that
is typically stored on nachi ne readable files, into a pre-established, FRA-acceptable
format. The entire process is designed to insure that the FRA receives a conpletely
edited error-free, year-to-date data base each cycle that will not need further
editing by FRA personnel. Specific requirenents for validation and processing--which
differ for each subsystem - are established in the Operating Manual for each
respective subsystem

C. 1.2 GLOSSARY OF PRI MARY AND SECONDARY SUBSYSTEMS AND | NTER- RELATI ONSHI PS

Grade Crossing Inventory System (GClIS)
e Gade Crossing (GX32)
e PC Accident Prediction System (PCAPS) data is derived fromRAIRS and GCI S
e Wb Based Accident Prediction System (WBAPS) data is derived fromRAIRS and GCI S

Rai | road Accident/Incident Reporting System (RAIRS)
e Accident/Incident Report Generator (Al RG
e PC Accident Prediction System (PCAPS) data is derived fromRAIRS and GCI S
e Wb Based Accident Prediction System (WBAPS) data is derived fromRAIRS and GCI S

Rai | road | nspecti on Reporting System (R RS)
e Railroad Inspection Systemfor the PC (Rl SPC)
e Inspector Activity Report (IAR)
e Regional Inspection Point (RIP)
Viol ati on Generation and Tracki ng System VGIS)
Special Notice for Repairs (SNFR)

Q her systenms that are part of the inspector’s duties
e False Proceeds and Activation Failures (FPAF)
e Partnership Issues Tracking System (PITS)
* FRA Conducted Accident |nvestigations (Form 39)
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Al RG - Accident Incident Report Generator
Software provided by FRA to railroads to assist themto do their required
record keeping (49 CFR 225). AIRG does all the editing with conplete drop down
menus and cross edit validation. Use of AIRGis voluntary.
Sour ce Processi ng Conpi | ati on* Files Qut put Q her Systens
Reportabl e
Acci dent s Acci dent Year -t o-dat e MDB Files for
File Monthly Rai | roads own use
Subni ssi on
Casual ti es Casual ty Year -t o- dat e MDB Files for
File Mnthly Rai | roads own use
Subni ssi on
GX Acci dents GX Acci dent Year -t o-dat e MDB Files for
File Mnthly Rai | roads own use
Submi ssi on
Account abl e
Casual ti es fo8 file I nt er nal MDB Files for
Report Rai | roads own use
Speci al
Cccupat i onal f107 file I nt er nal MDB Files for
Il'l nesses Report Rai | roads own use
Acci dent s fo7 file I nt er nal MDB Files for
Report Rai | roads own use
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Mont hl y Operation FRA Mont hly MDB Files for

Sumary Data Sunmmary Submi ssi on Rai | roads own use
Human Fact or Paper Report
Acci dent s

* Conpilation includes conmbining data fromall sources, updating records from
previ ous nonths, deleting data as requested, insuring that duplicates do not occur

Fal se Proceed and Activation Failure (FPAF)

FPAF contains reports of railroad signals that inproperly showed a “clear”
signal and signals and/or gates that failed to activate when a train approached
a highway-rail crossing.

Sour ce Processi ng Conpi | ati on Files Qut put QO her Systens
Rai | r oads Regi onal Si gnal
Speci al i st
Si gnal Keyi ng SecureSite FP File FP File
Speci al i sts AF File AF File

| AR - Inspector Activity Report

| AR contains inspection and non inspection activity of FRA/ State |nspectors.

Sour ce Processi ng Conpi | ati on Files Qut put O her Systens
FRA | nspectors & Rl SPC Contract or IAR File IAR File
State | nspectors
I nspectors Keyi ng, and Contractor IAR File IAR File
submtting forns | validation
on paper
For m 39

This formis used to collect informati on about FRA conducted investigations of
train accidents and hi ghway-rail crossing accidents. The software contains
full screen edits.

Sour ce Processi ng Conpi | ati on Files Qut put QO her Systens

FRA | nspectors Form 39, Printed
DBF, & PDF Report
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GClS - Grade Crossing Inventory System

A current inventory of specific infornation about each public and private

hi ghway-rail crossing in the USA. This systemis voluntary on both railroads
and states. Data from GX32 is received daily fromthe FRA LAN WAN and t he
Internet. Files are delivered to FRA Quarterly. Each file is the entire year-
to-date file.

Sour ce Processi ng Conpi | ati on Files Qut put QO her Systens
Rai | roads & GX32 Contract or Updat ed Public & Saf ety Data Wb
States records Private Files Server

Hi story
Rai | roads & Keyi ng, and Contractor New Recor ds Public & Safety Data Wb
States subnmitting | validation Updat ed Private Files Server
forms on paper Hi story

GX32 - Grade Crossing Inventory Systemfor 32 bit Software Architecture

Software provided by FRA to railroads and state to allow themto do their

i nventory of highway-rail crossing sites in their jurisdiction. Maintaining
the inventory is voluntary at the current tinme. The GX32 does all the editing
with conpl ete drop down nenus and cross edit validation. It provides accident
and fatal accident prediction with each crossing. Use of GX32 is voluntary.

Sour ce Processi ng Conpi | ation Files Qut put O her Systens
Rai | roads & G ade File to FRA MDB Files for
St ates Cr ossi ng Rai | roads and
I nventory States own use
Dat a
FRA X Updat ed Dat a
Acci dent s to Railroads
and States

PCAPS - Personal Computer (H ghway-Rail Crossing) Accident Prediction System

PCAPS is designed to allow States, counties and cities to deternine the nost
hazar dous hi ghway-rail crossings in their jurisdiction. It is also used by FRA
Grade Crossing Managers and other interested groups. Use of PCAPS is voluntary.

Sour ce Processi ng Conpi | ation Files Qut put O her Systens
FRA CGCl' S and GX Printed
Acci dent s Reports

WBAPS - Wb Based (H ghway-Rail Crossing) Accident Prediction System

WBAPS i s designed to allow the general public to determ ne the nbst hazardous
hi ghway-rail crossings in their jurisdiction. It is also used by FRA G ade
Crossi ng Managers and ot her interested groups. Use of WBAPS is voluntary.

Sour ce Processi ng Conpi | ati on Files Qut put O her Systens
FRA GClS and GX | Printed
Acci dent s Reports
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PITS - Partnership |Issues Tracking System (Collection and SecureSite)

This systemis part of the Safety Assurance and Conpliance System (SACP). SACP
Managers and desi gnated users can create and update PITS records directly on
the SecureSite. FRA users can view the status of the PITS records.

Sour ce Processi ng Conpi | ati on Files Qut put O her Systens

SACP Manager SecureSite PITS FRA File Di spl ayed on PITS
Recor ds SecureSite Site

Regi onal Manager SecureSite PITS FRA File Di spl ayed on PITS
SecureSite SecureSite Site

RI P - Regional Inspection Point System

RIPis an inventory of the railroad’s activities in a county. Data is created
or updated on the SecureSite by designated users. Files converted into SAS
with each file nodification.

Sour ce Processi ng Conpi | ati on Files Qut put Q her Systens

FRA | nspectors & SecureSite Contract or RIP File RIP File
State I nspectors

RAIRS - Railroad Accident/Incident Reporting System

Data is received once a nonth, 30 days after the nonth has ended. The data
fromthe four forns is cross edited. The output is generated once a month with
four year-to date data bases: Accident, Casualty, G ade Crossing Accident,
Qper ational Summary.

Sour ce Processi ng Conpi | ati on Files Qut put O her Systens
Smal | Rai |l roads Al RG Contractor Acci dent, Washi ngt on Safety Data Wb
Casual ty, File Server and PCAPS
GX Acci dent and Safety
& Sunmary Data Wb
Large Railroads Contractor Contractor Acci dent, Washi ngt on Safety Data Wb
subm tting data Casual ty, File Server and PCAPS
on magnetic nedia GX Acci dent and Safety
& Sunmary Data Wb
Rai | r oads Keyi ng, and Contract or Acci dent WAshi ngt on Safety Data Wb
submitting forns val i dation Casual ty, File Server and PCAPS
on paper GX Acci dent and Safety
& Sunmary Data Wb

RIRS - Railroad I nspection Reporting System

Data is received daily fromthe Internet. Each file is the entire year-to-date
file or may contain only the changes since the |ast upl oad

Sour ce Processi ng Conpi | ati on Files Qut put QO her Systens
FRA | nspectors & Rl SPC Contract or I nspection Header and Safety Data Wb
State | nspectors Defect Files Fil es Server

Rai | r oads Keyi ng, and Contractor | nspection Header and

submitting forns val i dation Defect Files

on paper
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RI SPC - Railroad |Inspection Reporting System for Personal Conputer

Software provided by FRA to inspectors to allowthemto do to record their

i nspection results, as well as I AR, SNFR and VGIS i nformati on. The RI SPC does
all the editing with conplete drop down menus and cross edit validation
Currently the use of RISPC is voluntary.

Sour ce Processi ng Conpi | ation Files Qut put O her Systens
FRA | nspectors & I nspection Edited data RI RS
State | nspectors for RIRS
conpi |l ation
FRA | nspectors & I AR Edited data I AR
State | nspectors for AR

conpil ation

FRA I nspectors & SNFR Edi ted data SNFR
State | nspectors

FRA | nspectors & VGTS Edited data Vi ol ation Tracking
State | nspectors for
viol ati ons

C2 SCOPE OF WORK AND OBJECTI VES

The contractor shall be responsible for providing all personnel, |abor, effort,
transportation, material, and equi pnent (except that which is specified as Governnent
Furni shed Property (GFP)in Attachnent 1 or Governnent Furnished Information (GFl) in
Attachnment 2) that are necessary to successfully performRSIS data entry, validation
and editing services, and devel op or enhance and mai ntai n system subsystem conput er
software, or generate other programmi ng and software devel opment services required to
support the FRA, Ofice of Safety mission, including retrieval software, client based
systenms and ot her safety informati on needs or other systenms to support the Ofice of
Safety’s regulatory or conpliance efforts.

C.3 CONTRACT LI NE | TEM NUMBERED TASK REQUI REMENTS AND STANDARDS

In order to fulfill its obligation for satisfactory, successful contract performance
in consideration for paynment of a fair and reasonable price for services, the
contractor is required to neet or exceed the mninal perfornmance standards of quality,
timeliness, technical ingenuity or effective cost managenent described below in
executing the technical work requirenents outlined herein.

Contractor performance of the subtasks under this requirenent will be assessed by the

Government —in toto— each nonth. (1) Performance --overall-- that neets the standards

identified herein, will generally call for the paynment of cost incurred and any
appl i cabl e base fee. (2) Performance —overall or specific to any subtask- that
exceeds the standards identified herein, may qualify the contractor to receive a
positive (gaining/bonus) fee incentive. (3) Performance —overall or specific to any
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subtask— that fails to nmeet the standards identified herein, i.e., at or below a
reasonabl e margin of deviation fromthe standards, is considered less than fully
satisfactory and is subject to the application of negative (losing/forfeiture) fee

i ncentives; unless the failure to performthe contract is beyond the control and

wi thout the fault or negligence of the contractor as authorized under FAR cl ause
Excusabl e Del ays 52.249-14 (April 1984). (4) Unsatisfactory performance —overall or
specific to any subtask— may constitute a basis for additional renedial action by the
Contracting O ficer under the terns of the contract including the exercise of the FAR
cl auses Liqui dated Damages-- Supplies, Service or Research and Devel opnent (Apri

1984) or Term nation (Cost-Reinmbursenent) 52.249-6 (Septenber 1996). (See Sections E
or H or QAP.)

C. 3.1 PROGRAWMM NG, SYSTEM AND TECHNI CAL SUPPORT, AND ADM NI STRATI VE
(CLINs 1001, 2001, 3001, 4001, and 5001)

The contractor is responsible for conducti ng day-to-day busi ness operati ons,
progranmm ng, technical support, and adm nistrative activities necessary to ensure
successful conpletion of the contract objectives, and efficient functioning of the
RSI'S i nternal subsystem databases for RAIRS, RIRS and GCI S, and ot her non-specific

i nternal system databases. The contractor shall be responsible for ensuring quality
processing of all data and systens and the availability/delivery of accurate, year-to-
date files for sub-system databases on a collective, yet tine-prioritized basis within
the hierarchy of RAIRS over RIRS over GClS.

1. RSIS System Mai nt enance Tasks

a. Requirenments (for C.3.1.1)--
(1) Sof twar e Mai nt enance

The contractor shall be responsible for maintaining all RSIS computer programns
and manual s used in processing data - from point of receipt through fina
delivery to FRA. This includes [generic] programs that are required for

recei pts control, data entry, edit, validation, verification, exceptions and
reporting, file maintenance and data conversion tasks.

CGeneral software activities to be performed will include items such as restoring
part of a file, retrieving a subset of a file and e-mailing to a user
maki ng a mnor change in the software to change an edit, adding or changing a
code in a | ookup table, etc. Maintenance also includes file conversion

backups, restores, deleting old files, file conpression, etc. Mirre specific
activities will include items such as perform ng software mai ntenance to the

W ndows version of the GX32 program when enhancenments are needed or errors

di scover ed.

Al software witten for the FRA belongs to the FRA. No software shall contain
proprietary conputer codes or use a systemthat is proprietary; unless, it is
owned by the FRA, its use is authorized in witing by the CO or COIR and it can
be nmoved fromone installation to another at no cost to the FRA. Any

mai nt enance or upgrades performed on existing software shall adhere to the sane
restrictions.
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See Attachment 2 Listing of G-I for schedul e of software provided.
(2) Programm ng of Data Entry System

The contractor, when directed, shall wite the procedures, conputer prograns and
docunentation to receive, capture, and edit data from new specifications.

b. Standards (for C 3.1.1)--

Docurentation: The contractor shall be responsible for providing conprehensive
Federal Infornmation Processing Standards (FIPS) PUB 106 GUI DELI NE ON SOFTWARE
MAI NTENANCE docunmentation at the contractor's site for review by the COTR The
ref erenced publication presents information on techniques, procedures, and

nmet hodol ogi es to enploy through out the lifecycle of a software systemto

i nprove the maintainability of that system Additional FIPS Hardware and

Sof tware St andards/ Gui delines may be identified as adjunct standards on a task-
by-task basis, as needed. FIPS PUB 106 has been retired; however, the FIPS PUB
106 is still the mninmm expected. A higher standard can substituted with the
witten pernission of the Contract O ficer

The contractor shall maintain and provide updates to FRA-supplied operating
procedures manual s/ gui des (See Attachment 1) that describe (and assign
responsibility for) all procedures necessary to acconplish receipt, control
schedul i ng, processing, computer posting, and retention of data. Al personne

i nvol ved in the acconplishnent of the task services under this contract shall be
famliar with these manual s.

Al'l changes to processi ng nethodol ogy, operations & procedures, edit tests, and
reports will be duly docunmented and approved by the Contracting O ficer and the
COTR.  Upon conpletion of the contract, all original and Contracting O ficer-
approved revi sed docunentation shall be returned to the FRA

2. Security, Storage and Mintenance of Data.

a. Requirenments (for C.3.1.2)--

At | east once every nonth, the contractor shall be responsible for making
addi ti onal machi ne-readable master files and source code to be keep off-site, at
least two mles away fromthe on-site backup

The contractor shall also be responsible for devel opi ng security-consci ence
prograns and procedures to all ow new and updated data to be submtted
electronically, either by Internet or LANWAN. The contractor shall ensure that
entries of electronic data and hard copy are not duplicated. The contractor
shal |l establish a technique to notify inspectors of errors.

Cautionary Note: RIRS data files are subject to the 1974 Privacy Act. For each
request for RIRS data, the contractor-- (1) shall verify the identity and

aut hori zati on of FRA sources requesting this data before releasing it, (2) shal
not release data fromthe inspection data bases to any office outside of FRA
and (3) shall inmediately report or refer requests for such information from
unaut hori zed or outside sources to the COIR
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b. Standards (for C 3.1.2)--

Conpl et eness and accuracy of subm ssions, continual docunentation of software,
intermttent checks and storage of files, and verification that adequate
procedures and guides are in place and reflective of actual processing

practi ces.

3. Techni cal Support Hel p Desk.

a. Requirements (for C.3.1.3)--

The contractor shall be responsible for providing a technical support hel p desk
t o—

(1) answer tel ephonic and e-mail requests for assistance on the finished
software product witten by the contractor and distributed to the FRA
rail roads and states e.g., electronic forns, RISPC, ARG etc.

(2) assist users in the installation of software;

(3) assist users in entering information, and in using the RISPC, GX32, PITS,
Form 39, RIP, AIRG PCAPS, VGIS and other existing or new client based
sof tware devel oped by the contractor

(4) instruct users on the Internet transm ssion of data gernane to this
contract;

(5) assist FRA users in using the FRA SafetyData and SecureSite web sites;

(6) provi de codes for unlocking the systemwhen a security violation has
occurred, or allowing users to transmt the stored data back to the
i nspector or railroad when file restoration is needed.

Contractor staff assigned to the technical support hel p desk should al so be
assigned collateral duties to performwhen not directly engaged in providing
user assi stance/ hel p desk services. Contractor personnel responsible for
staffing the Techni cal Support Desk tel ephone and responding to incomng calls
nmust be able to understand, speak and be clearly understood, in the English

| anguage. (See Section H.)

The contractor shall be responsible for establishing a toll free 1- 800/ 888
hel p desk tel ephone nunber and an Internet e-mmil address or honme page, and
subsequent |y maki ng every reasonable effort to advertise or dissem nate these
nunber s/ addresses, along with its hours of operation, to all potentia
users/RSIS client base. The help desk call-in systemshall also provide a
system for | eaving voice mail nessages outside normal hours of operation, and
for accomvpdating nore than one inconming call at a tine during hours of
operation. The contractor shall also have a hard-wired systemto provide
direct access to the FRA Washington File Server to allow for direct file
transm ssion to the server and to receive e-mail from FRA users. At a mi ninum
the line will support DSL or higher transmi ssion rate (preferably a T-1 line),
but the contractor is authorized to have an Internet donain (FRA-Safety. net)
that is the property of FRA, with high-speed access. The contractor will be
subj ect to standing security clearance or protocol requirenents for access to
t he Washi ngton LAN. The contractor shall utilize problemtracking software to
log all support calls received. The software shall have the ability to readily
di splay all open support tickets. It shall also be able to produce managenent
reports on the frequency and nature of the support calls |ogged. Once every
quarter, the contractor shall provide FRAwith a .DBF file containing the
support call tickets for the quarter conpl eted.

DTFR53-03-R-00003 Page 20 of 126



The hel p desk shall be staffed from8:00 a.m to 8:00 p.m EST/EDT, Mnday
t hrough Friday, except federal holidays.

b. Standards (for C 3.1.3)--

95% - 100% of all incom ng tel ephone calls to the help desk are to be answered
by the third ring. Contractor personnel staffing the help desk will be expected
to answer all calls in a courteous, professional manner, obtain conplete
infornation on the identity of the caller, and the nature of the inquiry,
problem or customer conpliant. It is expected that contractor personne
staffing the help desk will be able to answer routine questions on RSIS
subsystem services, or for nore conplex issues, to provide on-the-spot referrals
to an associate contractor staff menber. Resolution or action on relatively
routine, general software application inquiries, problens, or custoner

conpl aints received (by tel ephone or e-nmmil) during normal hours of operation of
the hel p desk, is expected within 5 to 60 mnutes. For e-nail and nessages |eft
out si de normal hours of operation, and for inquiries, etc. of a nore
interpretive nature -—given the inherent range of diversity and | evel of
conplexity that may be presented- resolution or action is expected within 24
hours of tel ephone or e-mail notification (or by the close of the next business
day if the call/message cones in on a Friday or federal holiday). An exception
to the resolution/action response tinme expectation/standard for those inquiries,
etc. considered nore interpretive/conplex than routine, is provided when
transmtting the stored data back to the inspector or railroad when file
restoration is needed; in which case, resolution/action is expected to be
acconpl i shed within 48 hours of notification. The contractor is expected to

mai ntain a cursory |ogging or tracking systemof all incomng calls and the
referral or renedial actions taken by the contractor and the time frames
i nvol ved. The COTR will use the |ogging/tracking systemto assess whether an

inquiry, etc. was routine or interpretive/conplex, and whether the response and
the response tine involved, was adequate, appropriate or reasonable. The COIR
may al so survey callers to augment or substantiate the contractor's records and
assess the level of service provided.

4. Forns & Instructional Manuals Preparation

a. Requirenments (for C.3.1.4)--

The contractor, when directed, shall be responsible for nodifying or redesigning
existing forns and instructional nanuals, and/or creating new forns and
instructional manuals to the RSIS systemand RAIRS, RIRS, GCI'S or other
subsystems as specified. The contractor shall be responsible for making
appropriate changes to successive draft iterations of forms or other

del i verabl es follow ng each review by the FRA Ofice of Safety and the O fice of
Chi ef Counsel or others.

Note: At present, the FRA does not anticipate any changes to the RIRS or GCI S
forms.

b. Standards (for C 3.1.4)--
Delivery of conpleted [draft and final] forms and instructional manuals shall be

in accordance with the contract delivery terns in Section F, or suppl enental
direction provided by the COTR. The contractor shall also be responsible for
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tinmely delivery of all required formiterations, designs, nmanual/guide
conpil ations or revisions, and/or other related-deliverables.

Each iteration of the form(s) must be of high quality ready for unabridged
subm ssion to OST, publication in the Federal Register for a Notice of Proposed
Rul e Maki ng, subm ssion to OVMB for approval, and publication as a final rule.

Final forms and instructional manuals shall incorporate reconmended changes to
the extent required by the FRA, shall be of a professional quality, free from
any and all editorial and content defects, provided in the required nunbers, and
suitable for inmedi ate unabridged distribution to affected parties/RSIS client
base.

5. Production of Interimand Final Annual Reports

Requi renments and Standards (for C. 3.1.5)--

Foll owing the May 15 interimclosing of the RAIRS dat abases and the January
final closing of the RAIRS databases the contractor will prepare the Interim and
Fi nal Annual Reports using the governnment supplied SAS conputer prograns.

(1) The Contractor will run each programwith the assistance of the O fice of
Saf ety personnel and ensure that the resulting output is directed to the
proper folder. Were it is necessary to nodify the sanme program and
change its paraneters to produce a new report, the Contractor shal
document the nodifications nade.

(2) The Contractor will collect all the output tables, charts and graphs and
for assembly into the document. The Contractor will convert and/or fornat
the output files (text, RTF and others) into either a Corel WordPerfect or
M crosoft Word docunent.

(3) The Contractor will prepare a draft copy of the document for review prior
to publication and insure that all its components are conpl ete, coherent
and aesthetically acceptable. The Contractor will revise the docunent
based on markups made by the COIR and/or his staff. A revised docunent
will be subnmitted to the COTR after each nodification until a final copy
i s approved.

(4) The Contractor will produce a canera-ready copy of the final docunent for
publication. The Contractor shall also produce a PDF copy of the docunent
conplete with an active Table of Contents and bookmarks. The docunent and
web page will be conpliant with Section 508 of the Rehabilitation Act.

(5) The Contractor will submt to the COIR a User’s Manual for Preparing the
Rail road Safety Statistics Annual Report which docunments step-by-step
i nstructions and procedures for the production of this Annual Report.

6. Managenent Reporting

Requi renments and Standards (for C. 3.1.6)--
(1) Monthly Quality Control and Inspection Report

Monthly Quality Control and Inspection Reports shall be prepared by the
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(1)

contractor and delivered to the Contracting Oficer and/or the COIR in
accordance with the tine and content requirements in Sections C and F.

(2) Recei pts Control Monthly Summary

Recei pts Control Monthly Summaries shall be prepared by the contractor and
delivered to the COTR in accordance with the tinme and content requirenents in
Sections C and F.

(3) Monthly Control Activity Summary

The contract shall provide nonthly reports on exception processing by each
system The R RS shall contain information about defects by inspector,

i nspectors not using the R SPC software or not uploading frequently, open
violations, etc. The RAIRS shall contain delinquent reporting by railroads,
railroads failing to file reports due to joint reporting, or msmatches in
reports, railroads using ARG software and railroads using foreign software.
Error reporting will performed on PITS data, and RIP data. This information
will be conpiled nmonthly and sent to the COIR in accordance with the tine and
content requirenents in Sections Cand F. Mnthly Control Activity Sunmaries
shal | be prepared by the contractor and delivered to the COTR in accordance with
the tine and content requirenments in Sections C and F.

Gover nent Fur ni shed Property (GFP) and
CGover nent Fur ni shed Equi prent ( GFE)

For a complete listing of all [nonexpendable] G-P applicable to this contract
see Attachment 1, Listing of Governnent Furnished Property (GFP). Contractor
use of GFP/ GFE provi ded under or pursuant to this contract is restricted to the
performance of said contract.

Requirenents (for C 3.1.6)--
Accountability of Governnent Furni shed Property

Upon delivery of the GFP (See Attachnent 1), the contractor shall assune
control, for the purposes of accountability, of the G-P and should performa
physical inventory on the description, condition, and identity of all GFP. The
contractor shall maintain conplete, up-to-date accountability/custodial records
on existing, new or replacenment GFP, and di sposition information on returned,
repl aced, |ost, danaged, or destroyed GFP. The sane principals of
accountability apply when and if the Governnent authorizes the contractor to

| ease or rent equipment on its behalf. The contractor's records of G-P are
consi dered official Government property records. The contractor shall provide
periodi c property reporting as nay be required by the contract, COIR or
Contracting O ficer. The Government shall retain title to all GFP.

At the end of the contract (i.e., at the conclusion of the base or any and al
option periods exercised, or at termination), the contractor shall return to the
FRA, all GFP (unless a follow on contract for the sane services is awarded to

t he i ncumbent) including: equipnment, software, operations nanuals, publications
and ot her docunentation initially provided (See Attachnent 1), as well as al

new or replacenment equi prent acquired and approved for purchase under the terms
of this contract during the performance period(s). Al equipnent returned
shoul d be in good working order --with due consideration to fair wear and tear
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(FWIN and the age and useful shelf-life of the equi pnent, except for equi prent
previously reported and docunented as operating at |ess than good worki ng order

(2) Mai nt enance of Government Furni shed Property

The contractor shall be responsible for establishing and naintaining a systemto
control, protect, preserve and mamintain all non-expendable G-P in good operating
condition. Generally, the Governnent will not hold the contractor liable for

| oss of or damage to GFP when the property is provided for under a cost-

rei mbursement contract; however, subject to the ternms of this contract, and the

ci rcunst ances surrounding the particular case, the contractor nay be liable for

shortages, |osses, negligible danage, or destruction of G-P

(3) Purchase of New or Repl acenent Equi pnent

At the request of the Government, the contractor shall be responsible for
purchasi ng, on behal f of the Governnent, additional or replacenent conputing
equi prent, peripherals, storage devices and supplies necessary for perform ng

t he data processing or programr ng tasks under this contract. Title to al
new y acquired property, not consuned in use, for which the contractor is
entitled to be reinbursed (as an allowabl e, allocable, and reasonable cost to
this contract), shall be vested in the Governnent. The contractor shoul d adj ust
its inventory records to reflect the addition, replacement, repair

nodi fication, removal, or disposal of GFP. The contractor shall obtain witten
approval fromthe Contracting Officer prior to the purchase of any new or

repl acenent equi prent all ocable to this contract.

b. Standards (for C 3.1.6)--

It is expected that at any given point in tine, the contractor will be able to
identify, upon request, any and all G-P/ GFE on-hand --including infornmation
relative to each item s nonencl ature, nmodel nunber, serial nunber, age, physica
wher eabouts, and general operational condition.

The contractor is expected to perform periodic user-1level diagnostics, cleaning,
preventive mai ntenance, and troubl e-shooting on all applicable GFP/GFE in the
contractor's possession. The contractor is expected to nmaintain a service
history record. GFP/GFE that is no longer fully operative or in useful service
but still in the inventory, may --with the afore knowl edge and concurrence of
the COTR-- be cannibalized to use the sal vageable parts that are otherwise in
good working order, to repair or enhance other G-P/ GFE on-hand. The contractor
is expected to nmaintain property disposition records of all such actions.

The contractor is expected to make recomendati ons to the COTR/ FRA for

repl acenent of existing GFP/ GFE when such property/equi pment is no | onger
operative, is under repair on a repetitive basis and it is increasingly apparent
to all parties that its usefulness or service life is nmeasured, or when its
percei ved techni cal obsol escence beconmes a significant inmpedinment or

di sadvantage (in terns of tineliness or quality of product output) to the
successful perfornmance of the data processing or programm ng tasks under this
contract. Likew se, the contractor is expected to nake recommendati ons and
propose benefits analysis for the acquisition of new equi pment (to be added to
the working inventory of G-P/GFE) that can be denonstrated to have a neasurabl e,
cost effect inmpact on the quality of performance/product output or the timely
availability of deliverables. Wen and if requested by the FRA, the contractor
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is expected to provide tinmely product information and conparative val uative
anal ysis on a nunber of viable, potential new replacenment equipnent itens and
conpetitive open nmarket quotations.

The contractor is expected to naintain conplete, up-to-date
accountability/custodial records on existing, new or replacenment G-P/ GFE, and
di sposition information on returned, replaced, |ost, danmaged, or destroyed
GFE/ GFP

C. 3.2 DATA MANAGEMENT OPERATI ONS TASKS FOR RAIRS, RIRS & GCI S
(CLINs 1002, 2002, & 3002, 4002, and 5002);

a. Requirements (for C 3.2.)--
(1) Gener a

Primary tasks involved in Data Managenent Operations are outlined in the
foregoi ng subparts; and unless specified otherwise, shall pertain to
each RSIS subsystem RAIRS, RIRS, and GCIS --to the nmaxi mnum ext ent
practicable for each specific data base application

In Data Managenment QOperations, the contractor shall be responsible for
managi ng and i npl enenting all operational processes designed to produce
statistically valid data within a given tinme frane. To acconplish this
obj ective, the contractor will be provided two expandabl e operati ona
handbooks-- the Manual Processing Guide, and the System User's Manua
for each RSIS system(i.e., RAIRS, RIRS, and GCIS). The Mnual
Processi ng Guides and the Systens User's Mnual s contain in-depth
techni cal descriptions and gui dance on each of the RSIS systens,

dat abases, reference files, and processi ng procedures.

The Manual Processing Guide for each RSI S subsystem provides a detail ed
narrative description of the routine manual procedures enpl oyed from
source docunent/nmedia preparation to delivery of the processed master
file data. This docurment covers the follow ng operational stages:

Recei pts Control, Batch Control, Pre-input Review, Exception Handling,
Quality Control and Data Delivery.

The System User's Manual for each RSIS subsystem ware designed to
provi de a coherent operations guide for the autonated portion of its
respecti ve subsystem This docunment includes detailed instructions on
how to initiate and use the data entry programs; run the edit and

val idation routines; generate exception lists and run the post-
processi ng data conversion routines.

In addition to the operational handbooks, the contractor will be

provi ded expendabl e techni cal handbooks for naintaining the conputer
programs. Each of the technical handbooks, entitled the Programer's
GQuide (for RAIRS, RIRS, and GCIS), contains systemspecific procedural
operational, and/or naintenance gui dance.

For nore specific informati on on Data Managenent Operations procedures

or requirenments, the awarded contractor shall refer to the appropriate
portions of the Government furnished operational handbooks.
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(2) Recei pts Con

Unl ess the Contracting O ficer advises otherw se, the system subsystem
speci fic Data Management Operations procedures in the Manual Processing
Gui de and the Systems User's Manual shall take precedence over the

gui dance in these subparts.

Unl ess the contract or the Contracting O ficer specifies otherw se, the
contractor shall be responsible for maintaining, revising and updating
all operational and technical handbooks and gui des.

trol
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This shall apply to all systens unless ot herw se stated.

Recei pts control is the contractor established |ogging, retention system
designed to ensure all source data received is properly identified,
processed, and tracked throughout its shelf [ife. Data entry docunents
or source data may include hard copy paper forns or reports, diskettes,
conput er-to-conputer data transfers, and/or magnetic tapes.

Recei pts control shall be acconplished in such a manner as to ensure
that every formreceived is accounted for as it progresses through each
step of processing. Once a record is received, no matter what the
techni que for receipt, the contractor will account for location in the
system For exanple, a source docunent is typically received, keyed,
posted to an update file, and then staged for final quality control or
put into suspense/inquiry. A suspense/inquiry action occurs when a
contractor detected error cannot be resolved by tel ephone or when

foll owi ng the guidance in the Defective Processing sections in the
Manual Processing Guides; the recomrendation is to return the form
(normally in the original) to the originator. A suspense action shal
be mai ntained until the contractor receives clarificationin a
corrected and updated form or is notified by the originator that the
faulty or inaccurate formwill not be resubmtted. A record of such
notification shall be retained by the contractor

Note: Any correspondence received by the contractor from state,
railroad, or federal agencies that is not directly related to either
the requirenents under this contract or other separate activities of
the contractor, shall be brought to the imrediate attention of the COIR
and pronptly forwarded —at the expense of the Government— to the

i ntended recipient, by the nost economnmi c neans available (e.g., US.
mai | using Government provided envel opes, facsimle transnission, etc.)

The Receipts Control design shall include at nmininmum

(a) Log entry procedures that provide the pattern for al
recei pts reporting.

(b) A year-to-date receipts summary prepared nonthly to identify
reporting trends and changes (see Receipts Control Mnthly
Sunmary) .

(c) A reporting exceptions that lists non-reporting and | ate-
reporting inspectors.

(d) A reporting exceptions report that lists railroads which did
not submit mandatory reports.

(e) Systematic filing and storage of source docunents for quick
access to reports when requested.



(f) A nmechani sm by whi ch reporting progress by inspector can be
i dentifi ed.

(9) Recei pts control nanaged by the type of subnission (hard
copy, electronic, etc.), and electronic batch verification
on railroad-generated accident reporting software (Foreign)
and AIRG Al (foreign and AIRG electronic and nagnetic
Medi a subm ssions shall have a batch control sheet or
equi val ent. The batch control shall contain a count of the
nunber of records, by formtype, and control totals for the
entire subm ssion. The control shall allow verification of
the control totals and records counts on the batch contro
sheet with the actual totals of the records submitted. The
entire subm ssion shall be rejected if any of the counts or
totals are not exactly the sane.

(3) Manual Revi ew

This shall apply to all systens, unless otherw se stated.

Manual Review is the initial scrutiny of incom ng source docunents or
i nput forms and the detection of defective or inconplete data.

The contractor shall establish manual preprocessing procedures that
ensure adm ssibility and accurate conpletion of mandatory infornmation,
resol ve data interpretation questions prior to data entry, and mnim ze
reporting errors being entered on the data base. Because the FRA
reporting forns are standardi zed, the contractor is in a position to
utilize a rapid scan technique or simlar process for identifying
errors and/ or oni ssions.

On sone forms, this initial source docunment review will also require the
entry of appropriate codes. Codes nust be extracted fromreference
materials furnished by the Governnent in Attachment 1. FRA will

provi de code reference naterial updates/revisions to the contractor at
no cost. Codes shall be selected based on data entered on the forns by
t he origi nator.

The contractor shall be responsible for contacting railroads, state
representatives, and inspectors when errors are suspected, when
additional information is required, when nandatory forns are not
submitted, or when the reported information requires verification or
correction above the level at which the contractor is in a position to
correct e.g., fill-in omssions. |If the contractor's initial contact
does not produce the desired results for contractor to continue or
conpl ete performance (which nust be adequately docunented), the COIR is
to be notified so that he/she might intercede on behalf of the
contractor and assume responsibility for pronpting the party
responsi ble for submtting information to furnish the needed the
response/ dat a

(4) Data Entry/Edit

This will apply to all systens unless otherw se stated.

Data entry and edit is the on-line, interactive process of entering each
field of data. Here nost editing errors and code validation errors can
be isolated i nmedi ately. Wen an error is encountered by the system

the technician is then prevented fromentering any other data until the
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previously encountered error is corrected. The contractor shall

(a) Enter all source data received on hard copy reporting forns,
using RSIS data entry/edit software to build cunul ative
master files for each of the reporting systens i.e., RAIRS
RIRS, and GCl S.

(b) Edit input data as delineated in the RSIS operations
manual s/ guides for RAIRS, RIRS & GCI'S. The contractor
shal | be responsi ble for revising or updating operationa
manual s/ gui des on an "as-need" basis.

(c) Maintain the integrity of the database by ensuring that each
record entered on file is accurate and conplete.

(d) Mai ntain an autonated corrective action file for inspections

data according to specifications identified in the
RSI S/ RI RS operati ons manual .

(5) Data Validation

Data validation is normally perforned at the end of a batch of data.
Here record-to-record comparisons and edits can be perforned to detect
occurrences of mssing or inconplete data.

The contractor shall performall autonated batch data validations as
specified in RSIS operations manual s and as further clarified or
refined by the FRA program managenent staff.

Rai | roads may have their own [foreign] software for editing and

suppl ying accident/incident data to FRA on either magnetic nedia,

el ectronic (conputer to computer)or over the Internet. This software
nmust receive special attention to insure that the accuracy of the data
formats conplies exactly with the requirenents in the Conpani on Guide
of the FRA Guide for Preparing Accident/Incident Reports.

When a railroad uses foreign software, 49 CFR 225 requires that the
railroad submit the magnetic submi ssion or electronic subm ssion with
the hard copy of the sane subm ssion. The contractor shall verify al
hard copy subnissions with the nagnetic nedia or electronic subni ssion
If three consecutive nonths of 100 percent verification and accuracy of
the two subm ssions have been achi eved, the contractor shal

di scontinue the verification process for that railroad and notify the
railroad that the hard copy is not |onger necessary. However, if there
are inconsistencies between the two subnissions, the errors will be
noted and comuni cated to the railroad and this process will continue
until there are no inconsistencies for three consecutive nonths.

The verification listing in the above process will be retained for the

sane period of tinme as that designated for the source data in the
appl i cabl e FRA operation nanual s/ gui des.
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(6) Quality Contro

This shall apply to all systens, unless otherw se stated.

Quality control is the contractor nmintained self-policing system and
process of periodic review, and sonetinmes-continuous review, of

coll ected data to ensure the accuracy and quality of data entry

servi ces.

The contractor shall be responsible for establishing and nmaintaining a
quality control programto ensure that only acceptable |evels of
reportable data quality are naintained, the systenisubsystens are fully
operational at all times, target objectives are met, and all other

requi renments of this contract are provided, as specified. To this end,
all programel enents and i nformation shall be nade available to the
Government during the termof this contract. The program shal

i nclude, but not be limted to the foll ow ng:

(a) I nspection System At minimum this shall consist of manua
audit inspections (in the formof batch total (sight)
verifications) of source docunents to ensure that data
posted to the file--

i conformto the applicable systen subsystemfield
| engt h, coding conventions, and m ni num
required data standards in the Manua
Processi ng Gui de;

ii. refl ect the data contained on the forns as
recei ved or subsequently corrected and coded by
t he contractor; and

iii. are logical and consistent within the record,
e.g., inspection report.

(b) Deficiency Prevention. This shall include a conprehensive
contractor established system of performance exam nations
and tests for identifying and correcting deficiencies in
the quality of services (or supplies readied) and their
causes, before the level of perfornmance woul d otherw se be
deened unacceptable. Wthin this system-

i the data entry/edit and validation
programs shall provide a statistica
sunmary of detected errors;

ii. the records of detected errors shall be
accunul at ed t hroughout the nonthly
production cycle; and

iii. the detected errors shall be reported by
frequency, type, and source in the nonthly
report.

(c) A file of all inspections conducted by the contractor and
the corrective action taken

(d) During the life cycle of the FRA Form 6180. 105 (August 2000

to January 2001), the equi pnent and track and structure
costs of each reportable accident shall be keyed and
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verified to the stated applicable costs on the FRA Form
6180.54; a monthly “accountable” summary FRA Forn# F
6180. 105 shall be keyed and verified.

(7) Master Fil e Mintenance

The master file is the file to which updates and corrections are nade
and stored on disk or equivalent nedia at the contractor's site. The
files used by the FRA are copies of the naster file. Master files are
systemdriven, in that they may be nonthly, cal endar year-to-date,
and/or annual. Part of master file maintenance shall include

mai nt ai ni ng del eted records for a particular railroad when a new

cal endar year-to-date file fromthat same railroad is subnitted.

The contractor shall maintain records of witten and tel ephonic
conmuni cati ons between the contractor's staff and the Ofice of Safety,
and/or the contractor's staff and State, railroad, and FRA
representatives when contact is made to obtain missing information,
verify data and/or resol ve data di screpancies.

The contractor shall ensure that adequate security measures and ot her
steps are continually inplenented to endure the pernanence of the data
bases in case of systemfailure. These procedures shall be docunented
and | ogs keep for each update.

Less than half of the reports received will require keying. Most of the
data received by the contractor will be either transmtted
electronically (e-mail or Internet) or by magnetic nedia (diskette or
CD-ROM . The actual nunmber of records received electronically or by
magnetic nmedia to be processed is immterial to the |evel of effort,

ot her than the processing speed of the conputer.

The contractor shall maintain on-site nmonthly, cal endar year-to-date,
and/ or annual master files for each of the RSIS systems as noted bel ow

(a) RAI RS: Cal endar year-to-date cunul ative nmaster files shal

be mmi ntai ned on-site, fromwhich year-to-date masters will be
delivered to the FRA Washington File Server for loading into the
FRA database. In addition, a copy of the annual nmaster files for

each of the RAIRS databases will be maintained at the FRA

Washi ngton File Server by FRA. In addition to the master file
mai nt enance, a speci al database, by year, shall be maintained by
the contractor to record and retain the Rail-H ghway G ade
Crossing Accident/Incident Reports (GXIR s) that are reported or
nodi fi ed past the end of the normal cal endar year closing. The
annual database shall remain open for five years, and the
contractor shall performall of the regular edits to the new and
nodi fied data reported. The existence of this database will not
be published or released. Every nonth the year-to-date RAIRS
dat abases wi || be uploaded to the FRA Washi ngton File Server by
the contractor using FRA-supplied conputer prograns. The
contractor shall do batch controls and other techniques to ensure
that all records are correctly | oaded.

On or about May 15th of the year, the contractor shall performa
“prelimnary” closeout of the previous year’'s accident/incident
data. This prelimnary file will be used as the basis for
generating the accident file for FRA applications that include
the PC Accident Prediction System (PCAPS) and its Internet based
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counterpart, WBAPS. A ‘final’ closeout of the report year on al
data will be received by Decenber 1st of the year follow ng. The
contractor shall deliver the final master files on or before
January 15th of the succeeding year. The ‘final’ copy of the
Annual Report will be posted on the Publications page of the

Saf etyData web site. Copies of |late reports and corrections
received after the final closeout of the report year shall be
forwarded, by the contractor, to the COIR for evaluation. If the
COTR determ nes that the |ate or amended report has a significant
effect on the previously closed out naster files, the COIR will
direct the contractor to reopen the files for updating of the

af fected report(s).

(b) RIRS: Annual master files will be mmintained. Renedia
action shall be applied by the inspector to the inspection
record, unless the inspector does not use the RI SPC system in
whi ch case the contractor will apply the redial action to the

i nspection record. The annual naster file stored at the
contractor's site. Every business day the year-to-date

i nspecti on dat abases will be uploaded to the FRA Washington File
Server by the contractor using FRA supplied conputer prograns.
The contractor shall do batch controls and other techniques to
ensure that all records are correctly |oaded. An additiona
annual nmaster file database will be created for the Inspector
Activity Report (lIAR) database. Processing of the AR, and RIP
dat abases will also be neasured for tineliness with the RIRS

upl oad. Every two weeks FRA Staff will provide the contractor
with Leave Data that will be inserted into the AR file. The IAR
| eave data must be avail abl e t he next busi ness day.

(c) GCIS: Mnthly GCIS transaction files shall be created and
mai nt ai ned on-site at the contractor's facility. Each quarter's
transaction file shall be applied to the GCI S dat abase at the FRA
Washi ngton File Server by the contractor using FRA-supplied
conputer prograns. This quarterly file is to reside on the FRA
Washi ngton file server, and will not be accessible to the public.
Al'l corrections of GCIS transactions shall be made by the
contractor.

(d) PCAPS: After the May 15 close out of the accident/incident
data bases, the contractor will run the PCAPS system The run
wi Il be based on the new cal cul ated constants derived fromthe
Grade Crossing Accident Prediction Mddel. The contractor shal
deliver 500 CD-ROVs with the PCAPS data and the corridor analysis
nmodul e.

After each upload of the databases to the FRA File Server, the
contractor shall be responsible for executing software on each data
base, as appropriate, to corroborate and ensure that all the data has
been properly upl oaded. This includes record counts and summary
nunbers from each dat abase. The databases cannot be consi dered
conpleted until the upload and verification are conplete.

(8) Ancillary File Muintenance

Several ancillary files are required for routine data validation; these
include: a series of files with codes and narratives (e.g., cause code
and description) Report ldentification Indices File, and other FIPS
files. The Contractor shall provide updates to the FIPS codes for
county and city codes. The contractor shall update the tinmetable codes

DTFR53-03-R-00003 Page 31 of 126



(c) GCl'S: Three
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fromthe Association of American Railroads' Standard Poi nt Locator
I nformati on Codes (SPLIC) file.

The contractor shall performfile maintenance, when updates becomne
available, on all ancillary RSIS files noted above and in the
operations manuals. Al reference file updates received from FRA w ||l
be applied to the necessary databases and nanual s.

(9) GCl S Data Processing

When conpleted, FRA will be provided with three sequential files
(Public, Private, Historical) to run reports and queri es against. The
contractor is responsible for updating these files on a nonthly basis.

(10) Data Conversion

This shall apply to all systens unl ess otherw se stated.

The contractor shall keep the master files in a format that is either
not proprietary or on a software systemthat is owed by FRA. All data
and ancillary files nust be stored and/or retrieved on a system owned
by FRA or available to FRA at no charge. Under no circunstances shal
the data or ancillary files be stored or retrieved on a systemthat is
not owned by FRA nor on a systemthat FRA is required to pay a fee or
other charge in order to access.

The files shall be converted to a format acceptable to FRA for routine
processing at the FRA Washington File Server. On occasion, the
contractor shall be required to provide data on 3-1/2 inch high density
di skette, ZIP disk, or CO-ROM The format shall be acceptable for an

I BM PC or clone. The disk format shall be acceptable to a Wndows

envi ronnent .

(11) Storage of Input Media

(a) RAIRS: Source data for RAIRS shall be stored inits
original format for two years after the close of the year
e.g., 2001 source docunents will be maintained until the
end of processing 2004 information. Corrections and late
reports received fromthe railroads shall be attached to
the original reports.

(b) RIRS (Fornms 6180-96 and 6180-96a): Source data for RIRS
shall be stored inits original format for a mni mum of six
nont hs and a naxi mum of ei ght nmonths for validation of
subsequent reports. Violation reports received from
railroads that have additional coments will be held for
one year. The above is not applicable for electronic
subm ssion of RIRS reports.

&ClS files (public, private and historical), will be maintained by the
contractor for six nonths.
i Sour ce Documnent s
A file of all source reports from which

dat a have been processed should be filed
in collated sequence by state (nmjor),
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railroad (internediate) and grade
crossing nunmber (mnor). This shall be
stored for 18 nonths.

ii. Printouts

Al'l conputer printouts generated in the
course of editing, formatting, preparing
for updating or updating the GCIS file
shall be retained in the sequence in

whi ch produced. These listings shall be
retai ned whet her the attenpted computer
process was or was not successful. The
ol dest 3 nonths' material may be
destroyed provided that a total of the
nost recent 18 nonths' naterial is on
hand.

iii. Correspondence and Log Books

I ncom ng and out goi ng correspondence
files and acconpanyi ng suspense, data
control, and quality control |ogs shal
be retained in annual files.

Wthin 30 days after conmpletion of this
contract, correspondence files and
acconpany material shall be retained in
the event of a followon contract, or if
succeeded, forwarded to the i ncom ng
contractor. These files shall be
separated by incom ng versus outgoing and
i n sequence by date.

b. Standards (for C. 3.2)--

The contractor is expected to conduct all validation and processing
operations fromintake of source data through storage of validated data
—in a quality fashion and tinmely manner— in accordance with the
performance requirenments common to each RSIS sub-system or those that
are sub-systemspecific as outlined under C. 3.2.a., or described

el sewhere in the contract.

Al t hough a hi erarchical FRA-preference on the availability of data exist
within the framework of subsystem data bases i.e., RAIRS over R RS over
CGCl'S; the value of the RSIS systemis in the full and continuous
operability and cohesi on of each of its subsystens, to the effect that
if one subsystemis inoperative, corrupt, conpromi sed or pronoted at

t he expense or detriment of the other(s), all are essentially in a
state of functional disrepair and the creditability and useful ness of
the systemas a whole, is underm ned.

(1) Rai | road Accident/Incident Reporting System (RAIRS)

Data for RAIRS are generally reported on six FRA forns. The first of
t hese, the Batch Control Form- Forn# F 6180-99, is only used for

el ectroni ¢ subm ssions. The next, the Railroad Injury and |11l ness
Sunmary - Form# F 6180-55, is required to be submitted by railroads
each month, regardl ess of whether a reportable situation does or does
not occur. The next three of these forns-- the Railroad Injury and
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Il ness Summary Continuation - Forn# F 6180-55a, the Railroad Equi prent
Acci dent/ I nci dent Report -Forn# F 6180-54, and the Rail-H ghway Grade
Crossing Accident/Incident Report - Form# F 6180-57, are required to be
submtted by railroads each month, if and only if the reportable
situations they each pertain to do in fact occur. The final form the
Annual Railroad report of Manhours by State - Form# F 6180-56, is
required to be subnitted by railroads annually. The F 6180.56 is keyed
once a year, for each reporting railroad. The cost for keying or
editing this report is included in the base cost for RAIRS services.

At the end of every cal endar year quarter (March, June, Septenber and
Decenmber) a validation and exception report is produced to show

m smat ched data (i.e., one report shows gates and the other just shows
lights at the warning device) between the Rail-hi ghway Crossing

Acci dent Report and the current G ade Crossing Inventory Report. This
i nfornati on shall be sent to each railroad by the contractor

The val ue of the RAIRS sub-system database is a conplete year-to-date
master file for all of its databases. In terms of quality, 100 %
accuracy in receipts controls (it is of no consequence to the FRA of
how the data is received - AIRG foreign, or hard copy), and
verification for conplete transm ssion to both the FRA Washington file
servers (includes e-mail to COTR of records done) is the required and
expected standard for each reporting cycle.

In a typical nonth the follow ng nurber of fornms are received for
keyi ng:

FRA Form F 6180. 55 Approxi mately 520
FRA Form F 6180. 55a Approxi mately 400
FRA Form F 6180. 54 Approxi mately 265
FRA Form F 6180. 57 Approxi mately 200
FRA Form F 6180.56 Approximately 950 received only in February

In addition, the follow ng nunber of fornms are received electronically
in a typical nonth (and do not require keying):

FRA Form F 6180.55 Approximately 120
FRA Form F 6180. 55a Approxi mately 600
FRA Form F 6180. 54 Approxi mately 200
FRA Form F 6180.57 Approxi mately 300

In terms of tineliness, the follow ng schedule of events is required
and expect ed:

30 days or less after the close of the
nmonth in which an accident/inci dent
occurred, railroads are expected to
submit their nmonthly accident/incident
reports to the FRA through the
contractor.

40 days or less after the close of the
nmonth in which an acci dent/inci dent
occurred, all reports should be at the
contractor’s site. The contractor is
expected to notify the railroad(s) if the
report(s) has not been received by the

cl ose of business on the 40th day.
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55 days or less after the close of the
nmonth in which an accident/incident
occurred, the contractor is expected to
have conpleted the single railroad

val i dation process, resolved any joint
reporting anonalies, and conpleted the
val i dation processing for joint
reporting.

70 days or less after the close of the
nmonth in which an acci dent/inci dent
occurred, the contractor is expected to
have received, processed, verified and
transmtted “late or mssing” reports;
for which the railroads should have been
previously notified as bei ng outstandi ng.

(Note: The contractor should know if a report is mssing
based upon the data received. For each casualty on the FRA
Form 6180. 54 or 6180.57 there nmust be a casualty report on
the FRA Form 6180.55a. If a rail equipnent
accident/incident report was the result of a Hi ghway-rai
crossi ng accident then both forms nmust be conpleted. |If
another railroad was cited on the rail equi pment
accident/incident report then there nust be a report from
that railroad. If a railroad did not subnmit the FRA Form
6180. 55, the contractor nust determ ne why. The contractor
will not be held responsible for mssing data from

rail roads, provided proper procedures in the Manua
Processi ng Gui de were foll owed and appropriate
docunent ati on of events is in place.)

75 days or less after the close of the nonth in
whi ch an accident/incident occurred, all RAIRS
data bases for data reporting are expected to
be delivered (in the formof transnission of a
copy of the naster file to the FRA WAshi ngton
files server sites) and avail able for query.
Conpl etion of perfornance task requirenents on
or before this day --that are successful in
ternms of quality in all material respects--

i s considered as having successfully net the
standard for tinmeliness. Tinmely performance
may qualify the contractor to receive a
positive (gaining/bonus) fee incentive for each
day that the entire year-to-date RAIRS data
bases are available to FRA --in conplete
verified format, at both sites-- before the
standard, up to a nmaxi num of 15 days i.e.

avail able 60 to 74 days after the close of the
nmonth in which an accident/incident occurred.

76 to 80 days after the close of the month in
whi ch an accident/incident occurred, all RAIRS
dat abases for data reporting not yet furnished,
are expected to be delivered and avail able for
query. Conpletion of perfornmance task

requi renents during this grace period --that
are successful in terns of quality in al
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material respects-- is considered to be an
acceptable margin of deviation fromthe

standard and as such, is considered as having
margi nally met the standard for tineliness.

81 or nore days after the close of the
nmonth in which an acci dent/inci dent
occurred, all RAIRS databases for data
reporting not yet furnished, are expected
to be delivered and avail able for query
as soon as possible. Completion of
performance task requirenments fromthis
day onward --that are successful in termns
of quality in all material respects-- is
consi dered not to have net the standard
for tineliness and as such, is considered
subst andard performance, unless the
failure to performthe contract is beyond
the control and without the fault or
negl i gence of the contractor as

aut hori zed under FAR cl ause Excusabl e

Del ays 52.249-14 (April 1984). Excusable
del ay provisions deal with the types of
events that protect the contractor from
sanctions for late performance. To the
extent the contractor has been excusably
delayed, it is protected from default
term nation, |iquidated damages, actua
damages, or excess cost of reprocurenment
or conpletion. The fact that a del ay
arises fromone of the causes
specifically referred to in the Excusable
Del ays clause is, by itself, insufficient
to justify granting of an excusable

del ay. The general requirements that
apply to all excusable delays is that the
event that caused the delay is beyond the
control of the contractor, and is w thout
the fault or negligence of the
contractor. Untinely perfornmance is

subj ect to the application of negative
(losing/forfeiture) fee incentives for
each day that the entire year-to-date

RAI RS data bases is not available to FRA
--in conplete verified format, at both
sites-- after the standard, up to a

maxi mum of 18 days i.e., not available 81
to 98 days after the close of the nonth

i n which an accident/incident occurred.
Untinmely performance fromthe 99th day
and beyond is considered unsatisfactory;
and/ or unsatisfactory perfornance in
ternms of quality (regardless of the
timeliness or untineliness of delivery),
may constitute a basis for additiona
renmedi al action by the Contracting

O ficer under the ternms of the contract

i ncluding the exercise of the FAR cl ause
Term nation (Cost-Rei mbursenent) 52.249-6
(Sept enber 1996). (See Sections E or H
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or related QAP incentive attachnents.)

Submi ssion to FRA earlier that the date(s)
listed may qualify for a positive

(gai ni ng/ bonus) fee incentive for up a
maxi mum of fifteen days in advance of the
excepted standard. Subnissions that are
furnish after the date(s) listed are

subj ect to the application of a negative
(forfeiture/losing) fee incentive for up
a maxi mum of ei ghteen days beyond the
excepted standard; thereafter, late
subm ssi ons may be subject to additiona
remedi al action as allowed for under the
terms of the contract.)

(2) Rai | road | nspection Reporting System (R RS)

I nspection data for RIRS are reported on FRA inspection fornms that are
forwarded daily to the contractor by FRA inspectors or participating
State inspectors. The contractor is responsible for routinely
forwardi ng the conplied data --in accordance with the performance
standards-- for uploading onto the FRA's dat abases/data storage banks
mai nt ai ned by FRA on the FRA Washington file servers.

The FRA forns used in reporting RIRS results are-—
FRA | nspection Report — Form# F 6180-96; and
FRA | nspection Report (Continuation) - Forn# F 6180-96a

The contractor will notify inspectors via e-nail on any defects in the
i nspection report submtted on the paper version of Form FRA 6180. 96
within two weeks fromthe date of receipt. The contractor shall notify
i nspectors via e-mail within two days on any defects in inspection
reports created via the RISPC software that would not appear as a
defect in the RISPC table of reports. The errors will also be posted
on the Secure Site of the Internet. The contractor shall prepare a
nonthly sunmmery report of inspector defects. The F 6180.96 will have
the 1 AR data on the bottom of the form The 1 AR data file is a part
of the RIRS system and the sane standards for processing and delivery

apply.

The inspection data received via the Internet will be conpiled and
posted on the SafetyData site every business day. Each production
cycle of one nmonth applies to processing and uploading all (RISPC and
paper forms) received during the nonth. This is the standard is for
mai ntaining the file. Each business day, the contractor will upload to
t he FRA Washi ngton Server all data received and processed year-to-date.
This daily upload function is the interimuntil the monthly file is

upl oaded. At a m nimum each upload shall include all Rl SPC submi ssions
frominspectors.

The val ue of the RIRS sub-system data base is a conplete year-to-date
master file for all of its data bases. |In terms of quality, 100 %
accuracy in receipts controls (it is of no consequence to the FRA of
how the data is received - RISPC or hard copy), and verification for
conplete transm ssion to the FRA Washington file servers (includes E-
mail to COTR of records done in second batch) is the required and
expected standard for each reporting cycle.
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In a typical nonth the follow ng nunber of paper forns are received:

FRA Form F 6180. 96 Header Approxi mately 100
FRA Form F 6180. 56 Lines Approxi mately 530

In ternms of tineliness, the follow ng schedul e of events is required and
expect ed:

(Note: This following tinme schedule of events is required and expected:
95% of the tinme all the RI SPC inspection data received during that

busi ness day will be conplied events/standards applies to RIRS data
reporting initiated for each nonth of the entire year.)

15 days after receipt of the paper inspector reports,
the contractor is expected to notify the

i nspector(s), e.g., via e-nail, tel ephone, voice
mail, etc., if hard copy errors are present in the
source docunent. All errors nmust be posted to the

“I nspection Report Errors CGenerator” page on the
SecureSite. Not e: There can be mi ssing reports
(this can be detected by the report sequence, e.g.
report number 100 is the report nunber, but report
nunbers 90 and 94 are not in the system or these
reports can have source coding errors that in effect,
still allow the contractor to precede wth
performance (with or wthout the report) provided the
contractor properly notes the defect or defective
report(s) in a suspense file(s) for foll ow on action.
The contractor will not be held accountable for these
errors if notification and docunentation is conpl eted
by the applicable date in accordance with the Manua
Processi ng Cui de.) |

20 days or less after the close of the month in which
reports were received, all R RS data bases for data
reporting are expected to be delivered (in the form
of transmi ssion of a copy of the master file to both
t he FRA Washington files server sites) and avail able
for query. Conpletion of perfornmance task

requi rements on or before this day --that are
successful in terns of quality in all materia
respects-- is considered as having successfully met
the standard for tineliness. Tinely perfornmance may
qualify the contractor to receive a positive

(gai ni ng/ bonus) fee incentive for each day that the
entire year-to-date RIRS data bases are available to
FRA --in complete verified format, at both sites--
before the standard, up to a maxi mum of 9 days i.e.
available 11 to 19 days after the close of the nonth
in which reports were received.

21 to 25 days after the close of the nmonth which
reports were received, all RIRS data bases for data
reporting not yet furnished, are expected to be
delivered and avail able on the SafetyData web site
for the follow ng business day. Conpletion of
performance task requirements during this grace
period --that are successful in terms of quality in
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all material respects-- is considered to be an
acceptable margin of deviation fromthe standard and
as such, is considered as having nmarginally nmet the
standard for tinmeliness.

26 or nore days after the close of the nonth in which
reports were received, all R RS data bases for data
reporting not yet furnished, are expected to be
delivered and avail able for query as soon as
possi bl e. Conpletion of perfornmance task
requirenents fromthis day onward --that are
successful in terns of quality in all materia
respects-- is considered not to have net the standard
for tineliness and as such, is considered substandard
performance, unless the failure to performthe
contract is beyond the control and without the fault
or negligence of the contractor as authorized under
FAR cl ause Excusabl e Del ays 52.249-14 (April 1984).
Excusabl e del ay provi sions deal with the types of
events that protect the contractor from sanctions for
| ate performance. To the extent the contractor has
been excusably delayed, it is protected from default
term nation, |iquidated damages, actual damages, or
excess cost of reprocurement or conpletion. The fact
that a delay arises fromone of the causes
specifically referred to in the Excusabl e Del ays
clause is, by itself, insufficient to justify
granting of an excusable delay. The genera

requi renents that apply to all excusable delays is
that the event that caused the delay is beyond the
control of the contractor, and is without the fault
or negligence of the contractor. Untinely
performance is subject to the application of negative
(losing/forfeiture) fee incentives for each day that
the entire year-to-date RIRS data bases is not
available to FRA --in conplete verified format, at
both sites-- after the standard, up to a maxi mum of
12 days i.e., not available 26 to 37 days after the
cl ose of the month in which an accident/incident
occurred.

Untinmely performance fromthe 38th day and beyond is
consi dered unsatisfactory; and/or unsatisfactory
performance in terns of quality (regardless of the
timeliness or untineliness of delivery), may
constitute a basis for additional renedial action by
the Contracting O ficer under the ternms of the
contract including the exercise of the FAR cl ause
Term nation (Cost-Rei mbursenent) 52.249-6 (Septenber
1996). (See Sections E or H, or related QAP

i ncentive attachments.)

(3) Grade Crossing Inventory System (GClS)

Except for data collected by the contractor in subpart
(d) below, GCIS data is collected by FRA personne
usi ng one of four nethods/nedia:
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(a) United States Departnment of Transportation, DOT
Crossing Inventory Form Forn#¥ F 6180.71

(b) 9-track magnetic tapes in an EBCDI C, 1600 bytes
per inch (BPl), FRA-prescribed fornat;

€3 Y2 diskette or CO-ROMin PC Wndows format;

(c) "Fill-in-the-blanks" and other fornms of conputer
printout provided to the data originator by FRA, and

(d) PC-based data entry program called GX32 which
allows for the collection of updates to GCI'S on

di skettes. The contractor shall provide the GX32
program software to end users at no cost.

Data are submitted directly to the contractor on an
ongoi ng basi s throughout the year

The value of the GCI' S sub-system dat abase is a
conplete inventory. In terms of quality, 100 %
accuracy in receipts controls (it is of no
consequence to the FRA of how the data is received -
hard copy, tape or GX32), and verification for
conplete transm ssion to the FRA Washington file
servers (includes e-mail to COTR of records done in
second batch) is the required and expected standard
for each reporting cycle. The entire file will be
avai | abl e by either downl oading for the FRA
SafetyData Internet site or as a routine request
available on a ZIP disk. The list of railroads wll
al so be available on the Internet site or on a ZIP
di sk.

In a typical nonth the followi ng nunber of forns are
received:

FRA Form F 6180. 71 New records -- Approximtely 40
Fill in the blanks -- Approximtely 425

In terms of timeliness, the follow ng schedul e of
events is required and expected:

20 days after receipt of inventory reports, the
contractor is expected to notify the submtting party
of all errors present in the source docurments e.g.
via e-mail, tel ephone, voice mail, etc., if hard copy
errors are present in the source docunent. (Note:
These reports can have source coding errors that, in
effect, still allowthe contractor to precede with
performance (with or without the inmedi ate correction
of report) provided the contractor properly notes the
defect or defective report(s) in a suspense file(s)
for followon action. The contractor will not be
hel d accountable for these errors if notification and
docunentation is conpleted by the applicable date in
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accordance with the operating nanual .)

30 days or less after the end of the quarter in
whi ch reports were received --with all the updates
received in that quarter applied to the generation of
a new GCI S data base, the new GCI S data bases for
data reporting are expected to be delivered (in the
formof transm ssion of a copy of the master file to
t he FRA Washington file server sites) and avail abl e
for query. Conpletion of perfornmance task
requi rements on or before this day --that are
successful in terns of quality in all materia
respects--is considered as having successfully met
the standard for tineliness. Tinely perfornmance may
qualify the contractor to receive a positive
(gai ni ng/ bonus) fee incentive for each day that the
entire year-to-date GCIS data bases are available to
FRA --in conplete verified format, at both sites--
bef ore the standard, up to a maxi mum of 3 days i.e.
avail able 27 to 29 days after the end of the quarter
in which reports were received.

31 to 35 days after the end of the quarter in
whi ch reports were received, all GCI'S databases for
data reporting not yet furnished, are expected to be
delivered and avail able for query. Conpletion of
performance task requirements during this grace
peri od--that are successful in terns of quality in
all material respects--is considered to be an
acceptabl e margin of deviation fromthe standard and
as such, is considered as having marginally net the
standard for tinmeliness.

36 or nore days after the after the end of the
quarter in which reports were received, all GCI S data
bases for data reporting not yet furnished, are
expected to be delivered and available for query as
soon as possible. Conpletion of performance task
requirenents fromthis day onward --that are
successful in terns of quality in all materia
respects--is considered not to have net the standard
for tineliness and as such, is considered
subst andard performance, unless the failure to
performthe contract is beyond the control and
wi thout the fault or negligence of the contractor as
aut hori zed under FAR cl ause Excusabl e Del ays 52.249-
14 (April 1984). Excusable delay provisions dea
with the types of events that protect the contractor
fromsanctions for |ate perfornance. To the extent
the contractor has been excusably delayed, it is
protected fromdefault ternmi nation, |iquidated
damages, actual damamges, or excess cost of
reprocurement or conpletion. The fact that a del ay
arises fromone of the causes specifically referred
to in the Excusable Delays clause is, by itself,
insufficient to justify granting of an excusable
del ay. The general requirements that apply to al
excusabl e delays is that the event that caused the
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After each quarter
H ghway- Rai

delay is beyond the control of the contractor, and is
wi thout the fault or negligence of the contractor
Untimely performance is subject to the application of
negative (losing/forfeiture) fee incentives for each
day that the conplete inventory GCIS data bases is
not available to FRA --in conplete verified fornat,

at both sites-- after the standard, up to a nmaxi mum
of 6 days i.e., not available 36 to 41 days after the
cl ose of the month in which an accident/incident
occurred. Untinely performance fromthe 42nd day and
beyond i s considered unsatisfactory; and/or
unsatisfactory performance in terns of quality
(regardl ess of the tineliness or untinmneliness of
delivery), may constitute a basis for additiona
renmedi al action by the Contracting O ficer under the
terns of the contract including the exercise of the
FAR cl ause Term nati on (Cost-Rei nbursenent) 52.249-6
(September 1996). (See Sections E or H, or related
QAP incentive attachnents.)

is posted on the SafetyData web page the quarterly conbi nation of

Crossing Collision files will be conbined with the Grade Crossing Inventory
Systemto provide the new WBAPS file. The new WBAPS file will replace the existing files

on the “Crossing”
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page of the secure site.

DATA MANAGEMENT OF ROUTI NE AND SPECI AL CLI ENT AND WEB BASED SOFTWARE,
MAI NTENANCE AND ENHANCEMENT OF THE FRA SAFETY DATA WEB SI TE AND THE FRA
SAFETY SECURE WEB SI TE AND

(CLINs 1003, 2003, 3003, 4003, and 5003)

C3.31 DATA MANAGEMENT OPERATI ONS TASKS FOR PITS, RI P, FALSE
PRCCEED AND ACTI VATI ON FAI LURE, VI CLATI ON GENERATI ON AND
TRACKI NG SYSTEM SPECI AL NOTI CE FOR REPAI RS, AND OTHER
RELATED | NSPECTI ON COLLECTI ON

a. Requirenments (for C 3.3.1)--

(1) Genera

Primary tasks involved in Data Managenent Operations are outlined in the
foregoi ng subparts; and unless specified otherwi se, shall pertain to
each RSIS subsystem PITS, R P, False Proceed and Activation Failure,
Viol ati on Generation and Tracking System Special Notice for Repairs -
-to the maxi num extent practicable for each specific data base
application.

In Data Managenent QOperations, the contractor shall be responsible for
managi ng and i npl enenting all operational processes designed to produce
statistically valid data within a given tinme frane.

In addition to the operational handbooks, the contractor will be
provi ded expendabl e techni cal handbooks for naintaining the conputer
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prograns. Each of the technical handbooks, entitled the Programmer's
GQuide (for PITS and RIP), contains systemspecific procedural
operational, and/or maintenance gui dance.

For nore specific informati on on Data Managenent Operations procedures
or requirements, the awarded contractor shall refer to the appropriate
portions of the Government furnished operational handbooks.

Unl ess the contract or the Contracting Oficer specifies otherw se, the
contractor shall be responsible for nmaintaining, revising and updating
all operational and technical handbooks and gui des.

(2) Recei pts Control

This will apply to both systens unl ess ot herw se stated.

The only valid nmethod for receiving these databases will be fromthe
client software that is maintained by the contractor

Recei pts control is the contractor established | oggi ng system desi gned
to ensure all source data received is properly identified, processed,
and tracked throughout its shelf l|ife.

Recei pts control will be acconplished in such a manner as to ensure that
the receipt is accounted for as it progresses through each step of
processi ng. A suspense action shall be naintained until the contractor
receives clarification in a corrected and updated record, or is
notified by the originator that the faulty or inaccurate record wll

not be resubmitted. A record of such notification shall be retained by
the contractor.

The Receipts Control design shall include at nmininmum

(a) A reporting exceptions that lists non-reporting and | ate-
reporting inspectors.

(b) A nmechani sm by whi ch reporting progress by inspector can be
i dentifi ed.

(3) Quality Contro

This shall apply to all systens unless ot herw se stated.

Quality control is the contractor nmintained self-policing system
and process of periodic review, and sonetinmes continuous review, of
coll ected data to ensure the accuracy and quality of the software; the
software is nmeasured on 100 percent accuracy.

(4) Master File M ntenance

The master file is the file to which updates and corrections are nade
and stored on disk at the contractor's site. The files used by the FRA
are copies of the master file. Master files are the current
information. PITS data will allow for 24 records for each PITS issue
by railroad and i nspector. Ever nonth a backup will be taken and

mai nt ai ned for one cal endar year.

The contractor shall maintain records of witten and tel ephonic

conmuni cati ons between the contractor's staff and the Ofice of Safety,
and/or the contractor's staff and State, railroad, and FRA
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representatives when contact is nade to obtain mssing information,
verify data and/or resol ve data di screpancies.

The contractor shall ensure that adequate security neasures and ot her
steps are continually inplenented to endure the pernanence of the data
bases in case of systemfailure. These procedures shall be docunented
and | ogs keep for each update.

The contractor shall maintain on-site monthly and off-site the current
file and the nmonthly backups, as required above.

After each upload of the databases to the FRA Washington file server the
contractor shall be responsible for executing software at each site on
each data base, that is appropriate to corroborate and ensure that al
the data has been properly uploaded. This includes record counts and
sunmary nunbers from each database. The dat abases cannot be consi dered
conpleted until the upload and verification are conplete.

PITS Collection data will be processed on a continuous basis using the
PITS SecureSite site. The PITS Collection systemis an interactive web
based system \Wen a new record is created and saved or an existed
record is saved the information will be available i mediately, and al

PI TS query functions will include the new or nodified records.

RIP data will be processed on a continuous basis using the RIP
SecureSite site. The RIP data systemis an interactive web based
system When a new record is created and saved or an existed record is

saved the information will be available i mediately, and all R P query
functions will include the new or nodified records.
Fal se Proceed and Activation Failure (FPAF) data will be processed on a

conti nuous basis using the FPAF SecureSite site. The FPAF data system
is an interactive web based system Wen a new record is created and
saved or an existed record is saved the information will be avail able

i medi ately, and all FPAF query functions will include the new or

nodi fied records. Wen the FPAF investigation is conpleted the FPAF
data will be automatically noved to the public page on the SafetyData
web site.

The Special Notice for Repairs is a subsystemof the RISPC software. The
The resulting data will be delivered to FRA Washington File Server with
the sane frequency that the Inspection data is delivered. This data
wi Il be appended to the SNFR data that is uploaded by inspectors. The
contractor shall post on the SecureSite within one business day the
SNFR reports that will be accessible to qualified users to query and

di spl ay.

Viol ati on Generation and Tracki ng System (VGIS) is a two-part system
The Violation Generation is part of the R SPC software. Wen an FRA

i nspector wites a recomended violation on the FRA Form 6180. 96 usi ng
the RI SPC software, then the inspector can call for the discipline
specific violation form This can be done after the inspection record
is closed, either before uploading to the contractor, or after

upl oading to the contractor. The discipline specific formis not based
on the inspector's discipline but on the CFR (Code of Federa

Regul ation) cited. There are six different violation forns with
different edits. The violation generation systemw || invoke the
correct form and autopopulate the formfromthe Form 6180.96 and from
the CFR The violation generation has full word processing capability,
and can inport pictures into the narrative sections. The Tracking
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System devel ops a record for each recomended violation. As the
recommended vi ol ati on goes through the revi ew process (regiona

di scipline specialist, Ofice of Chief Counsel, case selection and case
di sposition) the record is updated to show he current status. The
violation tracking record is available on the SecureSite and accessible
to the inspector, specialist, Regional Adm nistrator and sel ected

Saf ety Assurance and Conpli ance Manager

(5) Ancillary File Mintenance

Several ancillary files are required for routine data validation; these
are listed in Ancillary File Miintenance in Section 3.2. and any ot her
files necessary to process and decode informati on needed in al

syst ens.

The contractor shall performfile maintenance, when updates becone
available, on all ancillary files noted above and in the operations
manual s. All reference file updates received fromFRA will be applied
to the necessary databases and nanual s.

(6) Dat a Conversi on

This will apply to all systens unl ess otherw se stated.

The contractor shall keep the master files in a format that is either
not proprietary or on software systemthat is owned by FRA. Al data
and ancillary files nust be stored and/or retrieved on a system owned
by FRA or available to FRA at no charge. Under no circunstances shal
the data or ancillary files be stored or retrieved on a systemthat is
not owned by FRA nor on a systemthat FRA is required to pay a fee or
ot her charge in order to access.

The files shall be converted to a format acceptable to FRA for routine
processing at the FRA Washington File Server.

(1) RI P - Regional |nspection Point Systemis collected only fromthe
SecureSite. The quality of the data is dependant upon the edits
within interactive web based RIP System The contractor is
responsi ble for receiving RIP updates, replacing RIP files (e.g.
di scipline, railroad, state, county) and converting the RIP files
into SAS files for RIP queries. The entire RIP file is
transmitted to the FRA Washington Files Server Wekly. The
rating cycle is nmonthly and adheres to the sanme schedul e as the
Rl RS.

(2) PITS - Partnership Issues Tracking Systemis collected only from
the SecureSite. The quality of the data is dependant upon the
edits within interactive web based PITS System The contractor
is responsible for receiving PITS updates. Each PITS issue, wll
allow multiple users to update the record. There will also be
hyperlinks to Adobe files. A PITS record may al so have
suppl enental records provided by regional offices. The primary
and suppl emental records nust be |inked.

(3) FPAF - Fal se Proceeds and Activation Failure is collected only
fromthe SecureSite. The quality of the data is dependant upon
the edits within interactive web based FPAF System The
contractor is responsible for receiving FPAF updates (new and
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nodi fied). Once the FPAF record is conpleted the contractor wll
nove it to the public area on SafetyData

(4) SNFR - The Special Notice for Repairs is a subsystem of the RI SPC
software. The resulting data will be delivered to FRA Washi ngton
File Server with the sane frequency that the Inspection data is
delivered. This data will be appended to the SNFR data that is
upl oaded by inspectors. The contractor shall post on the
SecureSite within one business day the SNFR reports that will be
accessible to qualified users to query and display. The rating
cycle is the same as Rl SPC.

(5) Viol ati on Generation and Tracki ng System (VGIS) is a two part
system The Violation Generation is part of the RI SPC software.
The resulting data will be delivered to FRA Washington File
Server with the same frequency that the Inspection data is
delivered. When an FRA inspector wites a recomended viol ation
on the FRA Form 6180.96 using the RISPC software, then the
i nspector can call for the discipline specific violation form
The Track System devel ops a record for each reconmended
violation. As the recomended viol ation goes through the review
process (regional discipline specialist, Ofice of Chief Counsel
case selection and case disposition) the record is updated to
show the current status. The violation tracking record is
avai |l abl e on the SecureSite and accessible to the inspector
speci al i st, Regional Adm nistrator and sel ected Safety Assurance
and Conpl i ance Manager

C3.32 MAI NTENANCE AND ENHANCEMENT OF THE FRA SAFETY DATA VEB SI TE
AND THE FRA SAFETY SECURE WEB SI TE

a. Requirement (for C. 3.3.2)--

Rout i ne Mai nt enance/ Enhancenent of FRA Safety Data and Safety Secure Wb
Sites.

The contractor shall be responsible for maintaining and enhanci ng both
these sites, as delineated bel ow

(1) I nfrastructure Maintenance - The contractor shall be responsible
for maintaining and physically hosting this site, providing web
site security, and providi ng enhancenents. The current FRA
contractor operates the project out of a dedicated facility in
Al exandria, VA. The office space includes a clinmate-controlled
server room whi ch houses several governnent-owned enterprise and
m d-range servers which house the production and naster (web)
dat abases. The O fice of Safety public site and the secure site
are hosted on a dedicated T-1 line. The contractor shall host
and maintain a dedicated emnil server for the governnment owned
domain (fra-safety.net) that is used for all project related
conmuni cat i on.

The contractor is responsible for maintaining all equipnent in
the room including servers, routers, swtches, power managenent
systens, and ot her devices. The contractor is also responsible
for maintaining the firewalls and for ensuring that virus
protection | ogs are up to date. The current contractor has

i mpl enented a nulti-honmed web site failover systemthat wll
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ensure high availability of the FRA web site in the event of an
outage. The systemis conprised of two sets of mrrored web
servers in two different physical |ocations supported by a pair
of load bal ancers that redirect traffic when an interruption in
service occurs.

The contractor shall be responsible for naintaining and enhancing
the software on the FRA-owned servers that is current and capable
of supporting the applications that are placed on it. The
contractor shall be responsible for coordinating any upgrades
with the FRA personnel and FRA contractors that nmanage the FRA
Internet Site. Al maintenance/ enhancements nust be channel ed

t hrough the COTR for prelimnary and final approval

The contractor shall nonitor the T-1 line that connects the
contractor’s facility to the FRA Internet Servers. The
contractor’s conputer that is connected to that T-1 line will not
be connected (physically or logically) to any other conputer or
any other connection, with the exception of a peripheral device

t hat does not share any connections. The primary facility shoul d
have a UPS for sustain power for 15 mnutes for the servers and
an air conditioning systemto insure during proper tenperature
control during non-busi ness days/busi ness hours when buil di ngs
will turnoff the air conditioning system

The contractor shall provide an assessnment of Safety’s current web
hosting environnent and identify the potential points of failure
(loss of service) in the infrastructure including the current

fail over systemusing Zeus Software. The failover systemis
capabl e of detecting service failure autonatically.

The principal and backup servers must be in two physically
separate locations to ensure continuity in consideration of
events such as local power grid failure and natural calamties.
This includes either a second t-1 line or a DSL at the backup

| ocation. There is synchronicity between the principal servers
and the backup server for the automatic failover to succeed with
a T-1 line connecting the two systens. The contractor shal
ensure that replication occurs both at the file and transaction
| evel . The need for human intervention nust be kept to an
absolute minimum The nmain web servers are to be restored to
their original ‘primary’ status once the failure has been
corrected and the backup server is ready to relinquish control

(2) Public Area (SafetyData) The contractor shall be responsible for
mai nt ai ni ng and enhancing the SafetyData Internet Web Site. This
site contains:

Quick Statistics, the current year-to-date accident
statistics conmpared to the previous year, sane tinme period.
It al so contains inspection counts and current G ade
Crossing Inventory records.

Statistics and Graphs for the past eight years on accidents,
casual ties and hi ghway-rail crossing crashes. These pages
are or shall be static and generated once a year

Statistics and graphics for the year-to-date accidents,
i njures and highway-rail crossing crashes, and the sinlar
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(3)

period of time for the previous eight years. These pages
are or shall be designed so they can be generated
dynam cal ly on request of the user

FRA Acci dent/ I nci dent databases avail able for downl oadi ng
in multiple formats (Access 97, Access 2000, EXCEL, DBF
DBF zi pped in self executing format, ASCII). The database
is designed to pronpt the requester to provide the tinme
period and format. The file requested is or shall be
gener at ed dynami cal ly.

FRA Query page that provides the Internet user wthe various
programs to generate charts and graphs. The SAS prograns
for this page are currently available. Fromtime to tine,
new SAS prograns may be witten by FRA enpl oyees and the
contractor shall be responsible for installation

FRA Auxiliary Files and Data Structures. These are static
pages provided to the contractor for installation.

H ghway-rail crossing page. This page provides the user
with the ability to find a crossing either by name or from
a map using Transcad/ Maptitude software, and to produce a
hi story of accidents and their respective |Inventory
history. The page also allows the user to find and
generate history and inventory information for a range of
crossings or a city or county.

H ghway- Rai | Crossing Mappi ng page allows the user to
choose a state, and then an area to find a crossing at a
street |l ocation. The nap would show all the crossings and
t hose crossing that had collisions, with associated
injuries and fatalities. This information would be updated
each month using the highway-rail accident data base.

Private Area (SecureSite) The contractor shall be responsible for
mai nt ai ni ng and enhancing the SecureSite Internet Wb Site. This
site will have a URL that is separate fromthe public URL. The
private URL will have not hyperlinks fromany public site.

An account and password will be needed to access the
SecureSite area. The contractor shall be responsible for
mai nt ai ni ng and di stributing accounts and passwords. The
user will be allowed to change his/her password. 1In the
event the user |osses his/her password, the contractor
shall verify the identity of user and the user’s access
aut hori zati on before providing the password.

Uses will be assigned a security |evel depending upon their
need to know. The FRA will provide the contractor will the
identity and privilege rights for each user. The
contractor will maintain the access rights for each user
This rights will be dynami cally generated when the user
provi des the account and correct password.

Rai | road Downl oad of Inspection Data - A special page on
the Safety web site where railroad representatives can
l ogon (with a designated usernane and password). Each
railroad will be provided a URL for their conpany. Only
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qualified users will be able to login to the site and that
users who bookmark the page will be still be required to
login. The page has a query interface from which the
railroad can select, as a minimum the inspection YEAR
MONTH range, whether or not a VI OLATI ON was i ssued and the
QUTPUT format of the download file. Oher query attributes
such as STATE and DI SCI PLI NE (based on Activity Code and
CFR) are selectable. The railroad can only downl oad their
own inspection reports. Large parent railroads (e.g. NS)
can downl oad their subsidiary railroads’ reports. The
system supports the downl oad of the data in the follow ng
formats: dBASE IIl (.DBF), Access 97/2000 (.MDB) and comma
separated ASCI| text (.TXT) with the conpression options
(.ZI'P, .EXE or unconpressed).

The downl oad page is a special section of the SecureSite
for the railroad comunity. Access to these pages is
separate fromthe SecureSite available to the FRA. There
nmust be separate “log in” page for the railroad downl oad
page and the regular FRA SecureSite page. The inspection
data for each railroad nust be secure for that railroad
The access for a railroad’'s data is controlled by the “log
in” identification nunber and password.

The SecureSite area will contain:

Al'l inspection data with the ability to query railroad,
state, and defect code. This page will not have the

i nspector’s name or identification nunber.

Violation Tracking (part of the VGIS) on each proposed
violation. The status of each violation reconmended wil |
be tracked on the SecureSite and the ability to query the
status of each proposed violation will be accessible to the
i nspector, the inspector’s specialist, Deputy Regiona
Admi ni strator and Regional Adnministrator. Further, that
information will be available to the applicable Safety
Assurance and Conpli ance Manager

I nspector history is to include the follow ng queries
accessible to the inspector, the inspector’s speciali st,
Deputy Regional Adm nistrator and Regi onal Admi nistrator
(a) Summary of | nspections by Acconpanyi ng | nspector
(b) I nspector RI SPC Upl oad History

(c) Form 96 Gener at or

(d) | nspector Report Errors Generator

(e) Vi ol ati ons Query

(f) I nspector Activity Reports

(9) Def ect Summary by | nspector

(h) Vi ol ations Tracking

The Discussion Board Systemis a Bulletin Board Systemthat

Page 49 of 126



DTFR53-03-R-00003

(4)

is available to inspectors of the sane inspection
di scipline to share information.

Internal FRA Documents are avail able for downl oadi ng
information to OFfice of Safety with access to the secure
site.

| AR Summary data, and statistics. This page will not have
the inspector’s name or identification nunber.

PITS Intranet SecureSite site, with the ability to
query/find the status of current SACP activities. Only
designated individuals will be allowed to nodi fy these
pages.

I nspection data and | AR data that contain the inspector's
name and identification nunber. This is restricted to the
i nspector, his/her specialist, the regional adm nistrator
or deputy, district chief or designated individuals in the
FRA headquarters. This information is subject to the 1974
Privacy Act.

RI P data and queries to access RIP data and I nspection data.

The contractor is responsible for maintaining the RIP
FPAF, PITS prograns as an online data entry and retrieva
systemon the Internet.

Speci al Mai ntenance tasks - The contractor shall be responsible
for maintai ning special databases, producing reports and

noni tori ng schedul ed processes on the securesite. These will

i ncl ude:

I nspection File Sweeps and E-Mail Notification - Every
busi ness day, usually after business hours, the contractor
will performa sweep of the inspection database files.
This sweep will find all new or changed records where a

vi ol ati on has been recomended and produce e-nail
notification to FRA inspectors, specialists, Deputy

Regi onal Admi nistrator, Regional Administrators, Safety
Assurance and Conpliance Managers, and Railroad O ficials.
The type of inspection, violation reconmendation, |ocation

(state, county, division) and railroad will determ ne which
Oficials receive an e-mail that will synopsize the results
of the inspection. Railroads will have the ability to

change officials and selection criteria on a specia
Internet page for each railroad.

The contractor shall be responsible for addi ng new users or
nodi fyi ng exi sting users’ access rights on the securesite
as directed by requests forwarded by Ofice of Safety
staff. The contractor shall provide a DBF dunp of the file
(login.dbf) and copy it to a designated |ocation on the
Washi ngton File Server.

The contractor shall nonitor usage of the securesite by FRA

i nspection staff and provide ad hoc reports on the
frequency of use by FRA personnel
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The contractor shall monitor all schedul ed processes such
as the emmil notifications; the automated updati ng of the
I nspections, Violations and other systens to ensure proper
conpl eti on of each process.

C3.3.3 MAI NTENANCE AND ENHANCEMENT ( ROUTI NE) FOR
RISPC, PITS, Form 39, RIP, GX32, PCAPS, AND Al RG

a. Requirements (for C 3.3.3)--

Rout i ne Mai nt enance/ Enhancenent to Wndows Based Prograns: RISPC, PITS,
Form 39, GX32, PCAPS, and AlIRG

The contractor shall be responsible for maintaining and enhanci ng

W ndows- based software to allow inspectors to enter inspection reports
(F 6180.96 and F 6180.96a) directly into a conmputer with full editing
capabilities. The software is called the Railroad |Inspection System
for the Personal Conputer (RISPC) with the Violation Generator (part of
the Violation Generator and Tracki ng System), the SNFR record generator
and the | AR

I nspectors can use a PalmPilot or another PDA with special software to
coll ect some inspection data prior to using the R SPC software devel op
a collection systemfor inspection data. The information collected on
the PalmPilot (or other PDA), along with the latitude and | ongitude
(spatial data) will be automatically upl oaded through the Rl SPC
software program The data to be uploaded will be in a predefined . MDB
format. The contractor is not responsible for the progranm ng of the
PDA. The data is “hot sync”ed to tenporary Header and Line MDB file.
The inspector will conplete the inspection report using the R SPC
software. Al edits will be enforced regardl ess of source.

The contractor shall be responsible for maintaining and enhanci ng

W ndows- based software to allow railroads to enter the reports
submtted nonthly to FRA (F 6180.54, F 6180.55, F 6180.55a, F 6180.57,
and batch control F 6180.99) and the two forns required to be

mai ntai ned by the railroad for accountabl e accidents and injuries

(F 6180.97, F 6180.98, F 6180.107), directly into a conputer with ful
editing capabilities. The software is called the Accident I|ncident
Report GCenerator (AIRG.

The contractor shall be responsible for nmaintaining and enhanci ng
W ndows- based software to allow inspectors to enter Hi ghway rai
crossing site observation reports directly into a computer with ful
editing capabilities. The software is called the GX32.

The contractor shall be responsible for naintaining and enhanci ng
W ndows- based software to allow inspectors to enter Accident

I nvestigation reports directly into a conmputer with full editing
capabilities. The software is called the Form 39

The contractor shall be responsible for nmaintaining and enhanci ng

W ndows- based software to allow interested users in retrieving risk
anal ysis information about highway-rail crossings in a jurisdiction
(state, county, or city). The software is called the Personal Conputer
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Acci dent Prediction System (PCAPS)

Typi cal mai nt enance/ enhancenent requirenments for R SPC, Form 39, GX32

PCAPS, and Al RG shall i ncl ude--

(a) Providing software fixes to the software when errors are

di scover ed.

(b) Addi ng, replacing and del eting codes to auxiliary tables.

Addi ng new edits when new or revised regul ati ons becone
effective

(c) Keepi ng software and docunentation up to date. New rel eases
of software will be distributed by CO-ROM The contractor
shal | be responsi ble for maki ng the copies of the software

on CD-ROM and distributing the CDs.

(d) Allowing for transmi ssion via the Internet (except for
39 and PCAPS)

C.3.3.4 SPECI AL PROJECT ENHANCEMENTS ( NON- ROUTI NE)
RI SPC, PITS, Form 39, RIP, GX32, PCAPS, AND Al RG

Wthin scope requirenents for non-routine system upgrades, inprovenents or
rel ated special projects, may be defined and solicited on an individual

needed basis. Consideration for the conduct of services is to be determ ned

t hr ough negoti ati ons.
a. Standards (for C. 3.3)--

Docunent ati on: The contractor shall be responsible for providing

conprehensive FIPS PUB 106 docunentation at the contractor's site for review
by the COTR  The contractor shall provide the updates to, and maintain FRA-
suppl i ed operating procedures manual s/ gui des (See Attachnent 1) that describe

(and assign responsibility for) all procedures necessary to acconplish

recei pt, control, scheduling, processing, conputer posting, and retention of

data. All personnel involved in the acconplishnment of the task services
under this contract shall be famliar with these nmanual s.

Al'l changes to processing nethodol ogy, operations & procedures, edit tests,
and reports will be duly documented and approved by the Contracting O ficer
and the COTR.  Upon conpletion of the contract, all original and Contracting

O ficer-approved revised docunentation shall be returned to the FRA

Note to Contractor

The foll owi ng Special Project Enhancenment (1007A) is provided solely as a sanple.
It is indicative of the type of work that nmay be required and coul d possibly serve
as one of the first Special Enhancenent Projects to be solicited under the awarded
contract. For the present, no cost estimate or pricing for this particular

CLI N/ Sub-CLINs is being sought or required. The contractor shall not incur cost
or initiate performance until such time that it is solicited and directed to
perform
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b. Speci al Project Enhancenents (non-routine) Sanple Tasking--

Speci al Enhancenent

Enhancenent of the Violation Generation Systemto allow new violation forns to be
conpleted fromthe RI SPC system shall be acconpli shed.

Backgr ound

The Viol ati on Generation and Tracki ng System (VGIS) was devel oped to all ow auto-
generation of the violation report fromthe Railroad | nspection Systemfor the Persona
Conputer (RISPC) software of the FRA Inspection Report (Form FRA F 6180.96). The system
tracks the violation frominitial recommendation through final disposition and clains
settl enent and coll ection.

The VGIS is actually two systens. The Violation Generation consists of forns generation
pulling information fromother files, allowing for full word processing, and allow ng for
editing of the violation report. Wen the violation report is conpleted another report
is generated called the Transmttal From Region (TFR). This report is also auto-
generated fromthe violation report. The information (database) is then posted to the
internet for access by the Ofice of Chief Counsel’s system for Enforcenent Case
processi ng.

After the initial devel opment of the Violation Generation systemw th six violation formns
and the inplenentation of the system FRA specialists determned that two additiona
violation forns were needed.

hj ective

The violation forns need to be completed fromthe FRA Inspection formusing the Rl SPC
software. Each formnust follow the edit matrix for conpletion for |egal handling.

Tasks
Create a violation formon demand fromthe RI SPC i nspection form

. The violation formto be conpleted is dependant on the CFR (Code of Federa
Regul ati on) part nunber.

. The violation report on the Railroad Wrker Protection (49 CFR 214) will need to be
created based on the edit matrix.

. The signal violation report is currently conbined with the track violation report.
The FRA signal specialists recoomend a separate formfor the various types of
signal inspections. Although there are three different CFR parts involving signa
i nspection and deficiencies, one formwi Il be used; however, each CFR part will
have a different edit matrix.

. Both forms will retrieve text fromthe RegTrieve™ Software rule text applicable
fromthe part, mgjor rule and subrule.

The rest of the processing will |look the sane as the other six violation forms, and will
follow all the current rules.
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C.3.3.5 ACTI ON EVENT SPECI FI C PRQJECTS | N SUPPORT OF THE FRA
OFFI CE OF SAFETY

Wthin scope requirenments for non-routine inprovenents or rel ated
progranf m ssi on support services that may occur as a result of
specific actions, events, or circunstances but which are not
likely to re-occur, may be identified and solicited on an

i ndi vi dual, as-needed basis. Consideration for the conduct of
services is to be determned (TBD) through negoti ati ons.

Modi fications will be issued for each iteniproject of added work
under the appropriate CLIN. Wenever possible and prudent, added
work will be subject to the application of positive

gai ni ng/ bonus) and negative (losing/forfeiture) fee incentives as
described in Sections E & H or the QAP.

Note to Contractor

No specific Action/Event Specific Projects have been identified at this tinme, and no
cost estimate or pricing for this particular CLIN Sub-CLINs is required until a specific
need is identified.
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SECTI ON D - PACKAG NG AND NMARKI NG
D. 1 PRESERVATI ON, PACKI NG AND MARKI NG

a. Al packing, packaging and mailing of reports or subnmittals shall be
acconpl i shed in the nbst econom cal and efficient manner and in accordance
with the best commercial practices.

b. Al information submtted to the Contracting Oficer or the Contracting
O ficer=s Technical Representative (COTR) shall be clearly narked with the
nane of the organization/contractor, the contract, task order and/or

nodi fication nunber as appropriate, and the identification of the submi ssion.

D. 2 PAYMENT OF POSTAGE AND FEES
Al'l postage and fees related to submtting i nformati on under the terns and

conditions of the contract, including forns, reports, etc., to the
Contracting Officer or the COIR, shall be paid by the contractor.
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SECTI ON E - | NSPECTI ON AND ACCEPTANCE

E. 1 FAR 52.252-2 CLAUSES | NCORPORATED BY REFERENCE ( FEB 1998) Thi s contract

i ncorporates one or nore clauses by reference, with the same force and effect

as if they were given in full text. Upon request, the Contracting O ficer

will make their full text available. Also, the full text of a clause may be

accessed electronically at this/these address(es):

DI RECT: http://ww/ arnet. gov/far

LI NKS: http://ww«far. npr.gov http://ww. deskbook. osd. mi | /
http://ww. dot. gov/ ost/ nB60/ acquni v. ht m

l. FEDERAL ACQUI SI TI ON REGULATI ON (FAR) (48 CFR CHAPTER 1) CLAUSES

NUMBER DATE TITLE
52. 246-5 APR 1984 | NSPECTI ON OF SERVI CES - COST- REI MBURSEMENT

E. 2 I NSPECTI ON AND ACCEPTANCE

Satisfactory conpletion of work under this contract shall be indicated by
witten recei pt of such work by the Contracting Oficer or the designated
COTR. Taki ng physical delivery of deliverable itens shall not constitute
acceptance. Final acceptance at the conclusion of the contract shall be made
inwiting by the Contracting O ficer.

E. 3 CONTRACT QUALI TY REQUI REMENTS

I nspection and acceptance of services to be furnished may be performed at the
pl ace of performance or other suitable |ocations by the designated COTR or
other identified representative of the Government The general procedures,

gui del i nes and nethods to be enployed to neasure and document the quality of
services perfornmed and goods tendered, and the subsequent actions by the
government by the Governnment are contained in the Quality Assurance Pl an
(Attachnent 3).

Services that on inspection are found not to be in conformance with
contractual specifications and acceptabl e standards of performance shall be
rejected and notice of such rejection, together with appropriate
instructions, will be provided to the contractor by the COTR  Additiona
contract provisions are in place that would allow for the forfeiture or
deduction of fees or other nobneys for performance eval uated as substandard.
Services that on inspection are found to be in conformance with and exceedi ng
the contractual specifications and acceptabl e standards of performance will
be duly noted by the COTR  Additional contract provisions are in place that
may qualify the contractor to be awarded incentive fees for performance

eval uat ed above the standard.
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SECTION F - DELI VERI ES OR PERFORMANCE
F. 1 FEDERAL ACQUI SI TI ON REGULATI ON (FAR) (48 CFR CHAPTER 1) CLAUSES
NUMBER DATE TITLE

52.242-15  AUG 1989 STOP- WORK ORDER Alternate | (APR 1984)
52.247-34 NOv 1991 F. O B. DESTI NATI ON

F.2 TRANSPORTATI ON ACQUI SI TI ON REGULATI ON ( TAR) CLAUSES

NUMBER DATE TITLE
1252.247-73 OCT 1994 F. O B. DESTI NATI ON ONLY

F.3 PERI CD OF PERFORVMANCE

Basi ¢ Period of Performance (Term): The period of performance for the basic
peri od shall be: one(1) year/15 nmonths conmencing fromthe effective date of
the contract (Definitive dates to be determined at the tinme of award).

b, 1% Option Period of Performance (Term): The period of performance for the
1t option, if exercised by the Governnent, shall be for one (1)year/12 nonths
conmenci ng fromthe exercising of the option (Definitive dates to be

determ ned at the tine of award).

c. 2" Option Period of Performance (Tern): The period of perfornmance for the
2" option, if exercised by the Governnent, shall be for one (1) year/12
nont hs comencing fromthe exercising of the option (Definitive dates to be
determ ned at the tine of award).

d. 3" Option Period of Performance (Tern): The period of perfornmance for the
3" option, if exercised by the Governnent, shall be for one (1) year/12
nont hs comencing fromthe exercising of the option (Definitive dates to be
determ ned at the tine of award).

e. 4" Option Period of Performance (Tern): The period of perfornmance for the
4" option, if exercised by the Governnent, shall be for 9 nonths comrencing
fromthe exercising of the option (Definitive dates to be determ ned at the
time of award).

The FRA reserves a unilateral right to extend the termof the contract

t hrough the exercise of each option period, in accordance with FAR cl ause
52.217-9, Option to Extend the Termof the Contract. |If all options are
exerci sed by FRA, the total period of performance for this contract will be
five (5) years fromthe effective date of the contract.

F.4 F.OB PONT
The F.O. B. Point for all reports delivered under this contract shall be
“Destination” pursuant to FAR clause 52.247-34, “F.QO B. Destination.” The

specific location for the delivery of reports/products is specified in
subpar agraph F.5.
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F.5 PLACE OF DELI VERY

a. Al deliverables, as described herein, shall be delivered under
transmittal letter, to the Contracting O ficer=s Techni cal Representative
(COTR) at the follow ng address:

U S. Department of Transportation

Federal Railroad Administration

Ofice of Safety Analysis

Systens Support Division, RRS-22

Attention: Robert Finkelstein, Program Manager
1120 Vernont Avenue, NW Mail Stop 17

Washi ngton, D.C. 20590

b. Copies of the Monthly Quality Control and Inspection Reports required
shal |l be delivered to the Contracting Oficer at the foll owi ng address:

U S. Department of Transportation

Federal Railroad Administration

O fice of Acquisition and Grants Services (RAD 30)
Attention: Illona WIIians

1120 Vernont Avenue, NW Mail Stop 50

Washi ngton, D.C. 20590

F. 6 DELI VERABLES AND DELI VERY SCHEDULE

The Contractor shall deliver the specified reports in accordance with the
foll owi ng schedul e and subparts. Al deliverable itenms set forth in Sections
Cand F of this contract shall be delivered prepaid and clearly identified by
contract number to the addresses specified above.

DEL| VERABLE SCHEDULE NO. OF COPI ES
2 copies to

Monthly Quality Wthin 15 days COTR & 1 copy

Control and foll owi ng the end of to Contracting

I nspecti on Report each nonth Oficer

Wthin 15 days

Recei pts Control foll owi ng the end of 2 copies to

Mont hly Summary each nonth COTR

Machi ne Readabl e Frequency is Files to FRA

Master Files prescribed in F. 6.3

F.6.1 Monthly Quality Control and Inspection Report

Wthin fifteen (15) days follow ng the end of each nonth, the contractor
shall subnit to the Contracting Oficer, and the COTR, the Monthly |nspection
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and Reconciliation Report. The contractor shall furnish two (2) copies of
the report to the COTR, and (1) copy to the Contracting Oficer

Each report shall set forth statements concerning activities relevant to the
contractor’s

conti nuous sel f-policing and process of periodic quality control review and
i nspection to ensure the services provided under the subject contract are at
or above the acceptable levels of quality, tinmeliness, technical ingenuity
and/ or cost effectiveness managemnent.

The contractor shall describe activities under it conprehensive, standing
quality control and inspection systemfor the period reported. At m ninum
this report shall consist of--

1. A recapitulation of the task-specific inspections
conducted to ensure conformance with the applicable requirenents and
standards. A description of any recent inproverment nodifications to the
quality control and inspection system

2. A description of the results and deficiencies noted
by the contractor before, during or after inspection, or by Governnent
personnel at any tine, and the inpact the existing or potential problen(s)
wi Il have on any one aspect of the contract and/or the contract as a whole.
This may include a description of any technical and/or cost problen{s)
encountered or anticipated that will affect conpletion of the contract within
the tine and fiscal constraints as set forth in the contract, together with
recomended sol utions to such problens, or reconmendati ons on specific action
requi red by the Government.

3. A narrative on the corrective actions or other
renmedi es proposed or enployed to correct or rectify noted deficiencies. The
actual or projected tine franmes to remedy problem situations.

4. A status update on deficiencies, failings, defects or
probl ens previous reported and either not yet renedi ed, or not previously
reported as having been renedi ed.

F. 6.2 Receipts Control Mnthly Summary

Wthin fifteen (15) days follow ng the end of each nonth, the
Contractor shall subnmit to the COTR the Receipts Control Mnthly Summary.
The contractor shall furnish two (2) copies of the summary to the COTR  This
report, to be submitted to the COTR with the Monthly Progress Report, is a
conpr ehensi ve synopsis of the receipt control activities which occurred in
the reporting period. This sunmary is designed to identify reporting
conditions and anomalies which may inpact on either the processing schedul e
or subsequent anal ysis of the data being processed. This shall include:
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1. Rai | roads which reported late for the nonth.

2. Surges and declines in forms reported by railroad,
"HOLDS" pl aced on processing packages.

3. Changes in railroad reporting status, reporting
personnel, address, phone nunber, etc.

4. Rail roads with zero man hours or zero train mles.

5. I nconsi stenci es between Form 55 and the conpani on
fornms that nust be filed when and accident or incident occurs.

6. New payroll IDs on RIRS forms.
7. RI RS forns.
F. 6.3 Machi ne Readabl e Master Fil es.
The following data files will be delivered to the NIH Operations

Desk (Building 12) each reporting period (e.g., nonthly files are delivered
nonthly, annual files - annually, etc.) in the format described in Data
Conversi on, SOW paragraph C. 3.9.

1. RAI RS

a. A monthly file of all formFRA F 6180-54 data
processed in the report period excluding data remaining on an error file;

b. A monthly file of all formFRA F 6180-57 data
processed in the report period excluding data remaining on an error file;

C. A monthly file of all form FRA F 6180-55a data
processed in the report period excluding data remaining on an error file;

d. A monthly file of all formFRA F 6180-55 data
processed in the report excluding data renmaining on an error file;

e. A quarterly file of accident/incident railroad
addresses, contacts, and phone nunbers;

f. Monthly files of all accident/incident records to be
del eted or changed,;

g. The annual files of manhours by State and Injury and
Il ness; and

h. A monthly file of all FRA F 6180-83 processed.
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2. RI RS

a. A business day file for each inspection discipline;

b. A business day file for each inspection discipline
fol |l owup; and

3. (CO IS

A monthly GCI S updates files, for GCIS Public, Private and Historical

F. 7 PI CKUP AND DELI VERY

The contractor shall be responsible for all cost and transportati on necessary
for pickup and delivery of all source docunents, conputer tapes, reports, and
any other physical itens between the contractor’s |location and FRA
headquarters office space and between the contractor’s |ocation
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SECTI ON G - CONTRACT ADM NI STRATI ON DATA

G1 TAR 1252.242-73 CONTRACTI NG OFFI CER S TECHNI CAL REPRESENTATI VE ( OCT
1994)

(a) The Contracting O ficer may designate Governnment personnel to act as
the Contracting Officer's Technical Representative (COTR) to perform
functions under the contract such as review and/or inspection and acceptance
of supplies, services, including construction, and other functions of a
technical nature. The Contracting Oficer will provide a witten notice of
such designation to the Contractor within five working days after contract
award or for construction, not |less than five working days prior to giving
the contractor the notice to proceed. The designation letter will set forth
the authorities and linmtations of the COIR under the contract.

(b) The Contracting O ficer cannot authorize the COIR or any ot her
representative to sign docunents (i.e., contracts, contract nodifications,
etc.) that require the signature of the Contracting O ficer.

[ End of O ause]

G2 CONTRACTI NG OFFI CERS TASK MONI TOR (TM

(a) The Contracting Oficer may designate additional technical personnel to
serve as TMes to assist the COTR in nonitoring the work under this contract.
The COTR wi || coordinate and manage the activities of the TM who will in
turn, with the COTR=s concurrence and consent, act as his/her agent within
the limts of the COTR=s authority to the extent that the TM does not

suppl ant that individual in his/her responsibilities or capacity as COIR

(b) The Contracting Oficer is the only individual who can legally commit or
obligate the Government for the expenditure of public funds. The technical
admi ni stration of this contract shall not be construed to authorize the
revision of the terns and conditions of this contract. Any such revision
shal |l be authorized in witing only by the Contracting Officer. The
contracting Officer shall pronptly countermand any action that exceeds the
authority of the COIR or TMess.

G3 VI RUS PROTECTI OV DETECTI ON

The contractor shall acquire, install and maintain current copies of two or
nore different virus detection software products. The contractor shal
continue to acquire the nost recent copies of these or other software
products to insure that new viruses can be detected and eradicated. The
contractor will not be held responsible for a virus infection if and when
adequat e software detection products are not available in the market place or
are not scientifically feasible. The contractor shall take all reasonable
precautionary neasures and use all available virus detection software for al
files and diskettes that cone fromoutside their facility, e.g., railroads,
states and inspectors.
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G4 WORK HOURS

Most, if not all, of the work under this contract shall be perforned between
t he normal business operating hours for the contractor, which for the
purposes of this contract, are considered to be a normal shift within the
range of 6:00 a.mto 6:00 p.m EST, Mndays through Fridays, except Federa
hol i days, or as prescribed el sewhere in the contract, e.g., operation of
Techni cal Support Help Desk. No overtime |abor rate paynents are all owable
under this cost-reinbursable contract, unless specifically authorized in
advance, in witing, by the COIR or otherw se provided for under the terns of
this contract.

G5 COGNI ZANT SBA DI STRI CT OFFI CE

This requirement is being processed under a Menorandum of Under st andi ng (MOU)
(i nclusive of Anendnent 1), between the Small Business Adm nistration (SBA)
and the Departnment of Transportation (DOT), under which procedural changes to
the customary 8(a) process have been nade. In brief, SBA has delegated to
DOT (and various nmodal operating admnistrations, including the Federa
Rai |l road Administration) its authority under Section 8(a) (1) (A) of the
Smal | Business Act (the Act) - 15 U.S.C. 644, as anended, to enter into prine
contracts and its authority under Section 8(a) (1) (B) of the Act to
subcontract the performance of that contract to eligible 8(a) Program

partici pants. SBA has retained various rights relating to eligibility and
certification of 8(a) Program participants, the determ nation on acceptance
of requirements under the 8(a) Program and general rights ained at
counsel i ng, assisting and protecting the interest of 8(a) Program

partici pants. The cogni zant Busi ness Qpportunity Specialist responsible for
servicing the selected participant nay be reached at the foll ow ng SBA
District Ofice:

U S. Smal |l Business Adm nistration
Washi ngton District O fice

1110 Vernont Ave., N W

P. 0. Box 34500 - Muil Code 0353
Washi ngt on, DC 20043- 4500

G 6 Bl LLI NG | NSTRUCTI ONS

The contractor shall submt invoices for paynent utilizing Standard Form
1034, submitted in an original and four (4) copies, in accordance wth

Al nstructions for Preparation and Subni ssion of Public Vouchers@ (avail abl e
fromthe Contracting Officer). |Invoices shall be subnitted to

U S. Departnment of Transportation
Federal Railroad Administration
Post O fice Box 28693

&l ahoma City, OK 73126
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G7 TRAVEL AND PER DI EM

Al'l travel reinbursable hereunder shall conformto the FAR 31.205-46 and the
fol | owi ng:

(a) Al travel shall be reinbursed in accordance with current Gover nnment
travel regul ations at econony class rates when available. |If not avail able,
rei mbursement vouchers shall be annotated that econony class was not
avai | abl e.

(b) The contractor shall be reinbursed for actual costs for per
di em subsi stence costs in accordance with current Government trave
regul ati ons.

G 8 TAR 1252. 215-70 KEY PERSONNEL ANDY OR FACI LI TIES (OCT 1994)

(a) The personnel and/or facilities as specified in paragraph (c) are
consi dered essential to the work being performed hereunder and may, with the
consent of the contracting parties, be changed fromtine to time during the
course of the contract by adding or deleting personnel and/or facilities, as
appropri ate.

(b) Prior to removing, replacing, or diverting any of the specified
individuals or facilities, the Contractor shall notify, in witing, and
recei ve consent from the Contracting O ficer reasonably in advance of the
action and shall subnmit justification (including proposed substitutions) in
sufficient detail to permt evaluation of the inmpact on this contract.

(c) No di version shall be made by the Contractor wi thout the witten
consent of the Contracting Officer. The Contracting Oficer may ratify, in
witing, the change and such ratification shall constitute the consent of the
Contracting Officer required by this clause.

The Key Personnel and/or Facilities under this Contract: (Specify key
personnel and/or facilities)
Proj ect Manager (1)*
Web Systems | ntegrator/Adm nistrator (1)
Oper ati ons Manager (1)*
Seni or System Manager
LAN Systens Manager

*(Specified personnel/facilities will be based upon the sel ected contractor=s
offer. Contractor=s are advised that proposed personnel and facilities,
which fall into the specified categories |listed above, will become key to

this contract. )

G 9 ACCEPTANCE OF KEY PERSONNEL SUBSTI TUTI ONS/ REPLACEMENTS
In evaluating the justification and proposed substitution(s) of key personne

t hr oughout the period of performance of this contract, the Contracting
Oficer reserves the right to nake an assessnent on the technical and/or
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professional qualifications of the proposed substituting individual (s). The
Contracting O ficer further reserves the right to disallowthe utilization of
t he proposed substituting individual (s) for performance on the subject
contract, when the technical and/or professional qualifications of the
proposed individual are determ ned, by the Contracting officer, (1) not to be
substantially equivalent to the technical and/or professional qualifications
of the key personnel they are to substitute, or (2) not sufficient to
reasonably insure successful performance or otherw se endanger project
performance, progression, or conpletion.

G 10 FUNDI NG

Fundi ng for perfornmance of task orders will be assigned and obligated by the
i ndi vi dual orders issued against the contract. Award of a contract does not
constitute an authority to commence work or incur costs on behalf of the
Gover nnent .

G 11 GOVERNMENT- FURNI SHED EQUI PMENT
Al'l CGovernment - furni shed equi pmrent under this contract shall be relinquished

to the contractor for care, custody, control and nmi ntenance the property is
listed in (see Attachnent 1).
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SECTI ON H - SPECI AL CONTRACT REQUI REMENTS
H 1 ACCESSIBILITY OF MEETI NGS AND CONFERENCES TO PERSONS W TH DI SABI LI TI ES

The contractor shall assure that any nmeeting or conference held pursuant to
the contract will neet all applicable standards for accessibility to persons
with disabilities in accordance with Section 504 of the Rehabilitation Act of
1973, as anended (29 U . S.C. 794) and any inplenenting regul ations.

H 2 GENERAL PURPOSE EQUI PMENT

The contractor shall not fabricate, purchase, rent or otherw se acquire any
general purpose equi prent, the acquisition cost of which is to be charged
directly to the performance of this contract unless prior witten approval to
do so is obtained fromthe Contracting Oficer. For the purposes of this

cl ause, general purpose equipnent is defined as any property with a usefu
life of nmore than one (1) year which can be used in the production

admi ni stration, research or test of a product or services outside of this
contract or an order issued thereunder

H 3 EXCLUDED FUNCTI ONS AND RESPONSI BI LI TI ES

a. Functions and responsibilities directly involved or associated with the
management of any FRA Office are expressly excluded fromthis contract or
order issued thereunder. The parties hereby agree that any instructions,
directives, or orders issued under this contract involving such nanagenent
functions and responsibilities shall be null and void. The follow ng
activities are representative of the excluded functions and responsibilities
t hat cannot be provided by the contractor under this contract or order issued
t her eunder :

(1) Pol i cy maki ng or managenent of FRA operati ons;

(2) Program or project managemnent;

(3) Techni cal managenent of Governnent contracts;

(4) CGover nent purchasi ng, contracting, contract admnistration
acceptance of materials and/or performance, and pay and accounting
t herefor;

(5) Direction or supervision of other Government contracts or
CGover nent agenci es, or otherw se acting as an agent to obligate or
conmit in any capacity;

(6) Clerical and other administrative type functions required to be
perfornmed by civil service personnel; and

(7) Supervision of Governnent enpl oyees.

H 4 REPRODUCTI ON OF REPORTS

Federal printing and binding regulations require that printing or
reproduction of reports, data, or other witten materials produced under
contracts or grants which exceed 5,000 production units of any page, or
25,000 production units in the aggregate, mnmust be processed through the U S
Government Printing Ofice (GPO). Accordingly, unless otherw se specifically
approved in advance by the Contracting O ficer, any project report or other
witten materials produced under an order on this contract that is expected
to exceed these limts nmust be submitted to the COTR in one camera-ready
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original. The required nunber of copies exceeding the above limts will be
reproduced by the Government. Any use of color in the final report that would
result in color printing (black plus one or nore colors) nust have prior
approval of the Contracting Oficer. Al printing funded by this contract or
order thereunder nust be done in conformance with Joint Committee on Printing
regul ations as prescribed in Title 44, U S.C., and Section 308 of Public Law
101- 163, and all applicable Government Printing O fice and Departnent of
Transportation regul ati ons.

H 5 PRI MACY OF THE | NTERNATI ONAL SYSTEM OF UNITS (SI)

In accordance with the Omibus Trade and Conpetitiveness Act of 1988 (Public
Law 100-418 Section 5164), it is required that the nmetric system of
nmeasurenents be enployed to the greatest practical extent in Federa
CGovernment procurements. All reports issued as a requirenent of this
contract shall enploy the International Systemof Units. The Internationa
System of Units (SI) is the formof the netric systemthat is preferred for
all applications. In Sl there is one and only one unit for each physica
quantity: the meter (not centineter or kiloneter) for Iength and di stance,
the second (not mnute or hour) for time, the newton (not kilogram for
force, the pascal for stress, the joule (not kilowatt-hour) for energy, etc.
obsol ete netric units are w despread but should be avoided. For nore

i nfornmation, consult National Bureau of Standards Special Publication 330,
1986 edition, titled, "The International Systemof Units (SI)" (GPO order
nunber SN 003-003-02739-1) or Anerican Society for Testing and Materials
(ASTM) Publication E380-89a, titled, "Standard Practice for Use of the
International Systemof Units (SI)." |f appropriate, the custonary units may
be added in parenthesis after the SI unit. Customary units (w thout SI
units) may be used in any non-technical |anguage of the proposal. Also, it
will not be required to revise already existing tables, figures, or graphs to
be utilized in a proposal, provided that the appropriate conversion factors
are indicated thereon.

H 6 ORGANI ZATI ONAL CONFLI CTS OF | NTEREST

a. The contractor warrants that, except as otherwi se set forth herein, it
does not have any organi zational conflicts of interest as defined in
par agraph b. bel ow.

b. The term "organi zational conflict of interest"” means a situation where
a contractor has interest, either due to its other activities or its

rel ati onships with other organizations, which place it in a position that may
be unsatisfactory or unfavorable (i) fromthe Governnent's standpoint in
being able to secure inpartial, technically sound, objective assistance and
advice fromthe Contractor, or in securing the advantages of adequate
conpetition in its procurenent; or (ii) fromindustry's standpoint in that
unfair conpetitive advantages may accrue to the Contractor in question

C. The contractor agrees that, if after award he di scovers an

organi zational conflict of interest with respect to this contract, he shal
nmake an i mediate and full disclosure in witing to the Contracting Oficer
whi ch shall include a description of the action which the contractor has
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taken or proposed to take to avoid, elimnate or neutralize the conflict.

d. In the event that the contractor was aware of the organizationa
conflict of interest prior to the award of this contract and intentionally
did not disclose the conflict to the Contracting O ficer, the Government may
termi nate the contract at no cost to the Government.

H 7 ACCESS TO GOVERNMENT DATA

a. The contractor and any of its subcontractors in performance of this
contract, will have access to and use of various types of data and
information in the possession of the Government which the Government nmay have
obt ai ned under conditions which restrict the Governnent's right to use and

di scl ose the data and information, or which may be of such a nature that its
di ssem nati on or use other than in the performance of this contract, would be
adverse to the interests of the Governnent or other parties. Therefore, the
contractor and its subcontractors agree that they will not:

(1) knowi ngly disclose any Governnent data and information to others without
witten authorization fromthe Contracting O ficer, unless the Government has
nmade the data and i nfornation available to the public; and

(2) Use for any purpose other than the performance of this contract,
that data which bears a restrictive marking or |egend.

b. Through training in conpany policy and procedures, the contractor agrees
to make enpl oyees aware of (1) the absolute necessity to maintain the
confidentiality of Governnent data and information that they have been

provi ded access to, and (2) the sanctions which may be inmposed for divul ging
either the proprietary data of other companies or data that is obtained from
the Governnent to anyone except as authorized. The contractor shall obtain
from each enpl oyee engaged in any effort connected with this contract an
agreement, in witing, which shall in substance provide that such enpl oyee
will not, during his/her enploynment by the contractor, or thereafter

di scl ose to others or use for his/her own benefit or the future benefit of
any individual any trade secrets, confidential information, or
proprietary/restricted data (to include Government "For Official Use Only")
received in connection with the work under this contract. The contractor
shall furnish a sanple formof this agreement to the Contracting O ficer
promptly after award.

c. The contractor agrees to hold the Governnment harm ess and i ndemify the
Government as to any cost/loss resulting fromthe unauthorized use or

di scl osure of third party data or software by the contractor, its enpl oyees,
subcontractors, or agents.

d. As used herein, the term"data" has the neaning set forth in Federa
Acqui sition Regul ations, clause 52.227-14, titled "Ri ghts in Data-CGeneral,"
and includes, but is not limted to, computer software, as also defined in
cl ause 52.227-14.

H 8 YEAR 2000 WARRANTY- - COVMERCI AL SUPPLY | TEMS

The contractor warrants that each hardware, software, and firmare product

DTFR53-03-R-00003 Page 68 of 126



delivered under this contract and |listed bel ow shall be able to accurately
process date data (including, but not limted to, calculating, conparing, and
sequencing) from into, and between the twentieth and twenty-first centuries,
i ncluding | eap year cal cul ati ons, when used in accordance with the product

docunent ati on provi ded by the contractor, provided that all listed or
unlisted products (e.g. hardware, software, firmmvare) used in comnbi nation
with such |isted product properly exchange date data with it. |If the

contract requires that specific listed products nust performas a systemin
accordance with the foregoing warranty, then that warranty shall apply to
those |listed products as a system The duration of this warranty and the
renedi es available to the Governnent for breach of this warranty shall be as
defined in, and subject to, the terns and limtations of the contractor's
standard comrercial warranty or warranties contained in this contract,

provi ded that notwi thstandi ng any provision to the contrary in such
commercial warranty or warranties, the renedies avail able to the Governnent
under this warranty shall include repair or replacenent of any |listed product
whose non-conpliance is discovered and nade known to the contractor in
witing within ninety (90) days after acceptance. Nothing in this warranty
shall be construed to limt any rights or remedi es the Governnent nay

ot herwi se have under this contract with respect to defects other than Year
2000 performance.

H 9 YEAR 2000 WARRANTY- - NON- COMVERCI AL SUPPLY | TEMS

The contractor warrants that each non-comercial item of hardware, software,
and firmvare delivered or devel oped under this contract and |isted bel ow
shall be able to accurately process date data (including, but not limted to,
cal cul ati ng, conparing, and sequencing) from into, and between the twentieth
and twenty-first centuries, including | eap year cal cul ati ons, when used in
accordance with the item docunentati on provided by the contractor, provided
that all listed or unlisted itens (e.g. hardware, software, firmvare) used in
conbination with such listed item properly exchange date data with it. |If
the contract requires that specific listed itenms nmust performas a systemin
accordance with the foregoing warranty, then that warranty shall apply to
those listed itens as a system The duration of this warranty and the
renedi es available to the Governnent for breach of this warranty shall be as
defined in, and subject to, the terns and limtations of any general warranty
provisions of this contract, provided that notwi thstanding any provision to
the contrary in such warranty provision(s), or in the absence of any such
warranty provision(s), the renedies avail able to the Government under this
warranty shall include repair or replacenent of any listed item whose non-
conpliance is discovered and nade known to the contractor in witing within
ninety (90) days after acceptance. Nothing in this warranty shall be
construed to limt any rights or renedies the Government may otherw se have
under this contract with respect to defects other than Year 2000 performance.
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H 10 SECURI TY REQUI REMENTS FOR UNCLASSI FI ED | NFORVATI ON TECHNOLOGY
RESOURCES

(a) The Contractor shall be responsible for Information Technol ogy security
for all systems connected to the FRA network or operated by the Contractor
for FRA, regardless of |location. This clause is applicable to all or any part
of the contract that includes information technol ogy resources or services in
whi ch the Contractor nust have physical or electronic access to FRA s
sensitive information that directly support the m ssion of FRA. The term
“informati on technol ogy', nmeans any equi pnent or interconnected system or
subsystem of equi prment, that is used in the automatic acquisition, storage,
mani pul ati on, managenent, novement, control, display, sw tching, interchange,
transm ssion, or reception of data or information. This includes both major
applications and general support systens as defined by OVMB Circular A-130.
Exanpl es of tasks that require security provisions include:

(1) Hosting of FRA eGovernnent Sites or other IT operations;

(2) Acquisition, transm ssion or analysis of data owned by FRA with
significant replacenent cost should the contractor’s copy be corrupted; and

(3) Access to FRA general support systens/nmajor applications at a | eve
beyond that granted the general public, e.g. bypassing a firewall
(b) The Contractor shall provide, inmplenent, and nmaintain an I T Security
Plan. This plan shall describe the processes and procedures that will be
followed to ensure appropriate security of IT resources that are devel oped,
processed, or used under this contract. The plan shall describe those parts
of the contract to which this clause applies. The Contractor’s |IT Security
Pl an shall be compliant with Federal |aws that include, but are not Iimted
to, the Conputer Security Act of 1987 (40 U.S.C. 1441 et seq.), the dinger-
Cohen Act of 1996, and the Governnent Information Security Reform Act (G SRA)
of 2000. The plan shall neet |IT security requirements in accordance wth
Federal and DOT policies and procedures that include, but are not linted to:

(1) owB Circular A-130, Managenment of Federal Information Resources,
Appendi x 111, Security of Federal Automated Information Resources;

(2) National Institute of Standards and Technol ogy (N ST) Guideli nes;

(3) Departnental Information Resource Managenent Manual (DI RMM) and
associ at ed gui del i nes; and

(4) DOT Order 1630.2B, Personnel Security Managenent
(c) Wthin 30 days after contract nodification, the contractor shall submt
to FRA the IT Security Plan. This plan nust be consistent with and further
detail the approach contained in the offeror's proposal or sealed bid that
resulted in the award of this contract and in conpliance with the
requirenents stated in this clause. The plan, as accepted by the Contracting
O ficer, shall be incorporated into the contract as a conpliance docunent.
(d) The contractor will ensure that its enployees will work with FRA
enpl oyees and contractors through the FRA I T system security certification
and accreditation process.
On an annual basis, the contractor will submt verification to the
Contracting Officer that the IT Security Plan remains valid.
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(e) The contractor will ensure that the follow ng banners are displayed on
all FRA systens (both public and private) operated by the contractor prior to
al | owi ng access:

Gover nment Vr ni ng

**WARNI NG * WARNI NG* * WARNI NG* *

Unaut hori zed access is a violation of US. Law and
Department of Transportation policy, and may result in
crimnal or adnmnistrative penalties. Users shall not
access other user's or system files wthout proper
authority. Absence of access controls IS NOT authorization
for access! FRA information systens and rel ated equi prment
are intended for communication, transm ssion, processing
and storage of U. S. Government infornmation. These systens
and equi pnent are subject to nmonitoring by |aw enforcenent
and aut horized Department officials. Mnitoring nmay result
in the acquisition, recording, and analysis of all data
bei ng communi cated, transmtted, processed or stored in
this system by law enforcement and authorized Depart nent
officials. Use of this system constitutes consent to such
noni t ori ng.

**WARNI NG * WARNI NG* * WARNI NG* *

(f) The contractor will ensure that the follow ng banner is displayed on all
FRA systenms that contain Privacy Act information operated by the contractor
prior to allow ng access:

This system contains information protected under the
provi sions of the privacy act of 1974 (public |aw 93-579).
Any privacy information displayed on the screen or printed
nmust be protected from unauthorized disclosure. Enployees
who violate privacy safeguards nmay be subject to
disciplinary actions, a fine of up to $5,000, or both.

(g) Contractor personnel requiring privileged access or limted privileged
access to systens operated by the Contractor for FRA or interconnected to the
FRA network shall be screened at an appropriate |level in accordance w th DOT
Order 1630. 2B, Personnel Security Managemrent.

(h) The Contractor shall ensure that its enployees, in performance of the
contract, receive annual |IT security training in accordance with OVB A-130,

G SRA, and NI ST requirements, with a specific enphasis on rules of behavior
(i) The Contractor shall afford the Governnent access to the Contractor’s and
subcontractors’ facilities, installations, operations, documentation

dat abases and personnel used in perfornmance of the contract. Access shall be
provided to the extent required to carry out a programof |IT inspection (to

i nclude vulnerability testing), investigation and audit to safeguard agai nst
threats and hazards to the integrity, availability and confidentiality of FRA
data or to the function of information technol ogy systens operated on behal f
of FRA, and to preserve evidence of conputer crinme.
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(j) The Contractor shall incorporate the substance of this clause in al
subcontracts that neet the conditions in paragraph (a) of this clause.

H 10 PERFORVMANCE ASSESSMENTS WAI VER OR EXCEPTI ONS TO QUARTERLY CYCLES

This contract allows for the use of both positive (gaining/bonus) award fee

i ncentives, and negative (losing/forfeiture) fee incentives follow ng nonthly
assessments of the contractor's perfornmance and quarterly determ nati ons on

t he amount (s) of fee(s) if any, that should be paid out or recovered by the
CGovernment for contractor performance above or bel ow the requirenents

st andar ds.

The Governnent nmay wai ve the cyclic (e.g., nonthly, quarterly) assessnent
process (and therefore the quarterly payout/recovery determ nati on process) -
-on a one-tine basis-- for the initial contract start-up period, for a period
not to exceed 3 nonths. This wavier may be inplenented based on the needs of
the Governnent and the contractor to establish a period of contractor

fam liarization with the performance requirenents and expectations, and the
performance assessnent process. Such a wavier --which may be initiated by
either party within the first 15 days of contract award-- rmust be in witing
(referencing the authority herein), concurred upon and signed by both parties
to the contract.

Mock performance assessnents may be conducted during the wavier period, but
no payment or recovery of positive or negative fee incentives will be nade.
This woul d not however absolve the contractor of any nonies that m ght cone
due for issues other than incentive fees under the nock exercises, e.g.
debts to the U S. Government. Nor would it relieve the contractor of its
responsibilities for carrying out its obligations under the contract to

i nclude controlling the quality of services provides and tendering to the
CGovernment only those goods or services that conformto the contract

requi renents and standards. |f performance were judged totally
unsatisfactory during that period of nock performance assessnent so as to

j eopardi ze successful conpletion of the contract or its objectives, the use
of other remedi es under the ternms of the contract may be warranted, e.qg.

i ssuance of cure or show cause notices, |iquidated danmages cl auses if
applicable, or term nation rights of the Governnent.

Exceptions may be allowed for the use of |less than “quarterly” cycles [which
shoul d be synchroni zed on a cal endar year quarter basis to the maxi mum extent
practicable] for determning the anount(s) of fee(s) if any, that should be
paid out or recovered by the Governnent based on the its assessnments on the
contractor's performance for the preceding three nonths. Exceptions nay be
one-time events or established on a tine/event-specific re-occurring basis.
Exceptions may seek to decrease or increase the nunber of nmonths in the
assessment and payout/recovery cycle. Exceptions to the periods of time in
payout/recovery cycles --which nay be initiated by either party within the
first 15 days of contract award or within the first 15 days follow ng the

| ast payout/recovery cycle-- must be in witing (referencing the authority
herei n), concurred upon and signed by both parties to the contract.
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H 11 PHASE- QUT PERI OD

In the event this contract is not extended or renewed, or is otherw se

term nated, the contractor agrees as a condition of contract award, to assi st
in the orderly transfer of functions to another contractor, and to allow the
new y awarded i ncom ng contractor reasonable, finite access to its (the

i ncumbent contractor's) work site facility to the degree deened necessary to
ensure the orderly transfer of Government Furnished Property ((GFP)
Attachnment 1) and functions. See FAR clause 52.237-3, “Continuity of
Services.”

a. Thi s phase-out period shall not exceed 90 cal endar days and may, at the
di scretion of the Contracting Oficer, occur within the stated period of
performance, or as an extended period beyond the then current period of

per f or mance.

b. Unl ess the COTR specifies otherwi se, during the phase-out period the
contractor shall conplete on-going services directly or indirectly engaged in
the verification and processing of data, or shall continue services for other
projects nearing conpletion.

C. Any CGovernnment Furnished Information ((GFl) Attachnent 2), records or
materials necessary for the orderly and uninterrupted continuation of
services, will be compiled and transferred as required by FRA

d. A conplete inventory of all GFP, GFlI, and nmaterials on hand and on
order will be provided to FRA. These itens will then be handled in
accordance with instructions fromthe FRA

e. Unl ess the Contracting Oficer specifies otherw se, the costs for
phase out portions of the contract will generally be reinbursable to the

out goi ng contractor; however, certain costs associated with the phase in may
be properly applied and rei nbursed to the incom ng contractor

H. 12 SERVI CE CONTRACT ACT APPLI CABI LI TY
If the resultant contract contains | abor categories covered by the Service
Contract Act of 1965, the applicable Departnent of Labor Wage Deternination

and FAR C ause 52.222-41, Service Contract Act of 1965, as Anended, w ||
become a part of that contract.
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SECTION | - CONTRACT CLAUSES
FAR 52.252-2 CLAUSES | NCORPORATED BY REFERENCE ( FEB 1998)

This contract incorporates one or nore clauses by reference, with the sane
force and effect as if they were given in full text. Upon request, the
Contracting O ficer will nake their full text available. Also, the full text
of a clause nmay be accessed electronically at this/these address(es):
DI RECT: http://ww/ arnet. gov/far
LI NKS: http://ww«far. npr.gov http://ww. deskbook. osd. mi | /

http://ww. dot. gov/ ost/ nB0/ acquni v. ht m

l. FEDERAL ACQUI SI TI ON REGULATI ON (FAR) (48 CFR CHAPTER 1) CLAUSES

NUMBER DATE TITLE

52.202-1 DEC 2001 DEFI NI TI ONS

52.203-3 APR 1984 GRATUI TI ES

52.203-5 APR 1984 COVENANT AGAI NST CONTI NGENT FEES

52.203-6 JUL 1995 RESTRI CTI ONS ON SUBCONTRACTCOR SALES TO THE
GOVERNMENT

52.203-7 JUL 1995 ANTI - KI CKBACK PROCEDURES

52.203-8 JAN 1997 CANCELLATI ON, RESCI SSI ON, AND RECOVERY OF FUNDS
FOR | LLEGAL OR | MPROPER ACTI VI TY

52.203-10 JAN 1997 PRI CE OR FEE ADJUSTMENT FOR | LLEGAL OR | MPROPER
ACTIVITY

52.203-12 JUN 1997 LI M TATI ON ON PAYMENTS TO | NFLUENCE CERTAI N
FEDERAL TRANSACTI ONS

52.204- 4 AUG 2000 PRI NTI NG COPYlI NG DOUBLE- SI DED ON RECYCLED PAPER

52.209-6 JUL 1995 PROTECTI NG THE GOVERNMENT S | NTEREST WHEN

SUBCONTRACTI NG W TH CONTRACTORS DEBARRED,
SUSPENDED OR PROPOSED FOR DEBARMENT

52.215-2 JUN 1999 AUDI T AND RECORDS - NEGOTI ATI ON

52.215-8 OCT 1997 ORDER OF PRECEDENCE- - UNI FORM CONTRACT FORVAT

52.215-10 CCT 1997 PRI CE REDUCTI ON FOR DEFECTI VE COST OR PRI Cl NG
DATA

52.215-11 CCT 1997 PRI CE REDUCTI ON FOR DEFECTI VE COST OR PRI Cl NG
DATA - MODI FI CATI ONS

52.215-12 OCT 1997 SUBCONTRACTOR COST OR PRI CI NG DATA

52.215-15 DEC 1998 PENSI ON ADJUSTMENTS AND ASSET REVERSI ON

52.215-16 CCT 1997 FACI LI TIES CAPI TAL COST OF MONEY

52.215-18 CCT 1997 REVERS|I ON OR ADJUSTMENT OF PLANS FOR
POSTRETI REMENT BENEFI TS (PRB) OTHER THAN
PENSI ONS

52.216-7 DEC 2002 ALLOMABLE COST AND PAYMENT

52.217-8 NOV 1999 OPTI ON TO EXTEND SERVI CES
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222-1
222-2
222-3
222-21
222-26
222-35

222- 36

222-37

222-41
223-2
223-6
223-14
225-11
225-13
227-1
227-2

227-14
228-7

232-9

232-17
232-18
232-22
232-23
232-25
232-33

233-1
233-3
242-1
242-3
242-13
243-2

244-2
244-5
245-5

246- 25
249-6
249-14
253-1

FEB
JUL
AUG
APR
APR
DEC

JUN

DEC

MAY
APR
MAY

FEB
JuL
AUG

JUN
MAR
APR
JUN
APR
APR
JAN
MAY
MAY

DEC
AUG
APR

JUL
AUG

AUG
DEC
JAN

FEB
SEP
APR
JAN

1997
1990
1996
1984
2002
2001

1998

2001

1989
1984
2001
2000
1996
2000
1995
1996

1987
1996
1984
1996
1984
1984
1986
2001
1999

1998
1996
1984
1995
1995
1987

1998
1996
1986

1997
1996
1984
1991

NOTI CE TO THE GOVERNMENT OF LABOR DI SPUTES
PAYMENT FOR OVERTI ME PREM UMB

CONVI CT LABCR

PROHI BI TI ON OF SEGRATED FAC! LI TI ES

EQUAL OPPORTUNI TY

AFFI RVATI VE ACTI ON FOR DI SABLED VETERANS
VETERANS OF THE VI ETNAM ERA

AFFI RVATI VE ACTI ON FOR WORKERS W TH

DI SABI LI TI ES

EMPLOYMENT REPORTS ON DI SABLED VETERANS AND
VETERANS OF THE VI ETNAM ERAAND OTHER ELI G BLE
VETERANS

SERVI CE CONTRACT ACT OF 1965, AS AVENDED
CLEAN Al R AND WATER

DRUG- FREE WORKPLACE

TOXI C CHEM CAL RELEASE REPORTI NG

BUY AMERI CAN ACT AND BALANCE OF PAYMENT PROGRAM
RESTRI CTI ONS ON CERTAI N FOREl GN PURCHASES
AUTHORI ZATI ON AND CONSENT

NOTI CE AND ASS| STANCE REGARDI NG PATENT AND
COPYRI GHT | NFRI NGEMVENT

RI GHTS | N DATA- GENERAL

| NSURANCE - LI ABI LI TY TO TH RD PERSONS

LI M TATI ON ON W THHOLDI NG OF PAYMENTS

| NTEREST

AVAI LABI LI TY OF FUNDS

LI M TATI ON OF FUNDS

ASSI GNVENT OF CLAI M5

PROMPT PAYMENT, Alt 1, Cct 2001

PAYMENT BY ELECTRONI C FUNDS TRANSFER- CENTRAL
CONTRACTOR REG STRATI ON

DI SPUTES

PROTEST AFTER AWARD Alternate | (JUN 1985)
NOTI CE OF | NTENT TO DI SALLOW COSTS

PENALTI ES FOR UNALLOWABLE COSTS

BANKRUPTCY

CHANGES - COST- REI MBURSEMENT Alternate | (APR
1984)

SUBCONTRACTS Al ternate |1 (AUG 1998)

COVPETI TI ON | N SUBCONTRACTI NG

GOVERNMENT PROPERTY ( COST- REI MBURSEMENT, Tl ME-
AND- MATERI AL, OR LABOR- HOUR CONTRACTS)

LI M TATI ON OF LI ABI LI TYBSERVI CES

TERM NATI ON ( COST- REI MBURSEMENT)

EXCUSABLE DELAYS

COVPUTER GENERATED FORMS
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M. TRANSPORTATI ON ACQUI SI TI ON REGULATI ON (TAR) (48 CFR CHAPTER 12)

CLAUSES
NUMBER DATE TITLE
1252.209- 70 OCT1994 DI SCLOSURE OF CONFLI CTS OF | NTEREST
1252. 211-71 OCT 1994 | NDEX FOR SPECI FI CATI ONS
1252. 216-73 OCT 1994 DI STRI BUTI ON OF AWARD FEE
1252.242-72 OCT 1994 DI SSEM NATI ON OF CONTRACT | NFORMATI ON
1252.242-73 OCT 1994 CONTRACTI NG OFFI CER' S TECHNI CAL REPRESENTATI VE
1252. 245-70 OCT 1994 GOVERNMENT PROPERTY RECORDS
1252. 216-71 OCT 1994  DETERM NATI ON OF AWARD FEE
The Government shall, at the conclusion of each specified eval uation

peri ods(s), evaluate the contractor’s performance for a determ nation of
award fee earned. The contractor agrees that the determ nation as to the
amount of the award fee earned will be nmade by the governnent Fee

Determ nation Oficial (FDO and such determination is binding on both
parties and shall not be subject to appeal under the “Di sputes” clause or to
any board or court.

It is agreed that the evaluation of contractor performance shall be in
accordance with a Performance Evaluation Plan and that the contractor shal

be pronmptly advised in witing of the determination and reasons why the award
fee was or was not earned. It is further agreed that the contractor nay
submt a self-evaluation of performance of each period under consideration
Wiile it is recognized that the basis for the determination of the fee shal
be the evaluation by the Governnent, any self-evaluation which is received
within 5 days after the end of the period being evaluated nay be given such
consideration, if any, as the FDO shall find appropriate.

The FDO may specify in any fee determination that fee not earned during the
peri od eval uated may be accunul ated and be available for allocation to one or
nore subsequent periods. In that event, the distribution of award fee shal
be adjusted to reflect such allocations.

OCT 1994 PERFORMANCE EVALUATI ON PLAN

A Performance Evaluation Plan shall be unilaterally established by the
CGovernment based on the criteria stated in the contract and used for the
determ nation of award fee. This plan shall include the criteria used to
eval uate each area and the percentage of award fee (if any) available for
each area. A copy of the plan shall be provided to the contractor 10

cal endar days prior to the start of the first eval uation period.

The criteria contained within the Perfornance Evaluation Plan nmay rel ate to:
(1) Technical (including schedule) requirenments if appropriate; (2)
Managenent; and (3) Cost.

The Performance Eval uati on Plan may, consistent with the contract, be revised
unilaterally by the Governnent at any tinme during the period of perfornmance.
Notification of such changes shall be provided to the contractor 15 cal endar
days prior to the start of the evaluation period to which the change will

apply.
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.1 FAR 52.215-19 NOTI FI CATI ON OF OMNERSHI P CHANGES ( OCT 1997)
(a) The Contractor shall make the followi ng notifications in witing:

(1) When the Contractor becones aware that a change in its ownership has
occurred, or is certain to occur, that could result in changes in the
valuation of its capitalized assets in the accounting records, the Contractor
shall notify the Adm nistrative Contracting O ficer (ACO

wi thin 30 days.

(2) The Contractor shall also notify the ACO within 30 days whenever
changes to asset val uations or any other cost changes have occurred or are
certain to occur as a result of a change in ownership

(b) The Contractor shall--
(1) Mai ntain current, accurate, and conplete inventory records of assets
and their costs;

(2) Provi de the ACO or designated representative ready access to the
records upon request;

(3) Ensure that all individual and grouped assets, their capitalized

val ues, accumul ated depreciation or anortization, and remaining useful lives
are identified accurately before and after each of the Contractor's ownership
changes; and

(4) Retain and continue to nmaintain depreciation and anortizati on schedul es
based on the asset records maintai ned before each Contractor ownership
change.

(c) The Contractor shall include the substance of this clause in al
subcontracts under this contract that nmeet the applicability requirenent
of FAR 15.408(k). (End of clause)

.2 FAR 52.217-8 OPTION TO EXTEND SERVI CES (NOV 1999)

The Government may require continued performance of any services wthin
the limts and at the rates specified in the contract. These rates may be
adjusted only as a result of revisions to prevailing |abor rates provided by
the Secretary of Labor. The option provision may be exerci sed nore than
once, but the total extension of performance hereunder shall not exceed 6
nmont hs. The Contracting Oficer nmay exercise the option by witten notice
to the contractor within five (5) cal endar days.”

.3 FAR 52.217-9 OPTION TO EXTEND THE TERM OF THE CONTRACT ( MAR 2000)
(a) The Governnent nmay extend the termof this contract by witten notice to

the Contractor within 30 cal endar days; provided that the Governnment gives
the Contractor a prelinmnary witten notice of its intent to extend at | east
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60 days before the contract expires. The prelinmnary

.4 52.219-17 SECTION 8(a) AWARD (DEC 1996) (DEVI ATI ON)

(a) By execution of a contract, the Small Busi ness Admi nistration (SBA)
agrees to the foll ow ng:

(1) (DELETED)

(2) Except for novation agreenments and advance paynents, delegates to the
Depart nent of Transportation, Federal Railroad Admi nistration, Ofice of
Acqui sition and Grants Services, RAD 30 ("Federal Railroad Admi nistration")
the responsibility for administering the contract with conplete authority to
t ake any action on behalf of the Government under the ternms and conditions of
the contract; provided, however that the contracting agency shall give
advance notice to the SBA before it issues a final notice terminating the
right of the subcontractor to proceed with further perfornmance, either in
whol e or in part, under the contract.

(3) That paynments to be made under the contract will be nmade directly to the
subcontractor by the contracting activity.

(4) To notify the Federal Railroad Administration Contracting Oficer

i medi ately upon notification by the subcontractor that the owner or owners
upon whom 8(a) eligibility was based plan to relinquish ownership or contro
of the concern.

(5) That the subcontractor awarded a subcontract hereunder shall have a right
of appeal from decisions of the cognizant Contracting O ficer under the
“Di sputes” clause of the subcontract.

(b) The offeror/subcontractor agrees and acknow edges that it will, for and
on behalf of the SBA, fulfill and performall of the requirements of the
contract.

(c) The offeror/subcontractor agrees that it will not subcontract the

performance of any of the requirenments of this subcontract to any |ower tier
subcontract without the prior witten approval of the cognizant Contracting
Oficer of the Federal Railroad Administration.

(End of clause)

.5 52.219-18 -- Notification of Competition Limted to Eligible 8(a)
Concerns (Jun 1999), Alternate | (Nov 1989).

Notification of Conpetition Limted to Eligible 8(a) Concerns (Jun 1999)

(a) Ofers are solicited only from small busi ness concerns expressly
certified by the Small Business Administration (SBA) for participation in the
SBA's 8(a) Program and which neet the following criteria at the tinme of

submi ssion of offer -

(1) The Offeror is in conformance with the 8(a) support
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l[imtation set forth in its approved busi ness plan; and

(2) The O feror is in conformance with the Business Activity
Targets set forth in its approved business plan or any renedial action
directed by the SBA.

(4) The offeror's approved business plan is on the file and
serviced by the U S. Snall Business Adm nistration Washi ngton District
Ofice.

(b) By submission of its offer, the Oferor represents that it nmeets all of
the criteria set forth in paragraph (a) of this clause.

(c) Any award resulting fromthis solicitation will be made to the Snal
Busi ness Administration, which will subcontract performance to the successfu
8(a) offeror selected through the evaluation criteria set forth in this
solicitation.

(d) (1) Agreenent. A small business concern submtting an offer inits
own name agrees to furnish, in performng the contract, only end itens
manuf act ured or produced by small business concerns in the United States.
The term"United States" includes its territories and possessions, the
Conmonweal th of Puerto Rico, the trust territory of the Pacific Islands, and
the District of Colunmbia. |If this procurenment is processed under sinplified
acqui sition procedures and the total anpbunt of this contract does not exceed
$25, 000, a small business concern may furnish the product of any domestic
firm This subparagraph does not apply in connection with construction or
service contracts.

(2) The [insert nane of SBA's contractor] will notify
the Federal Railroad Administration, Ofice of Acquisition and Grants
Services [insert name of contracting agency] Contracting Oficer in witing
i medi ately upon entering an agreenent (either oral or witten) to transfer
all or part of its stock or other ownership interest to any other party.

(a)
|.6  PAYMENT FOR OVERTI ME PREM UMS

In accordance with FAR 52.222-2, A Paynment for Overtine Prem unms, the use of
overtime is authorized if the overtine prem umcost does not exceed zero
dollars. This dollar figure does not apply to the exceptions in

subpar agraphs (a) (1) through (a)(4) of FAR clause 52.222-2. |If one of the
exceptions under FAR cl ause 52.222-2 applies during the period of

performance, the contractor is required to gain approval fromthe Contracting
O ficer before incurring any costs for overtinme prem uns that exceed zero
dollars. The contractor shall submt requests for estinmated overtine
premuns to the Contracting Officer in accordance with FAR 52.222-2. (End of
C ause)

.7 52.222-42 STATEMENT OF EQUI VALENT RATES FOR FEDERAL HIRES  MAY 1989

In conpliance with the Service Contract Act of 1965, as anended, and the
regul ati ons of the Secretary of Labor (29 CFR part 4), this clause identifies
the classes of service enpl oyees expected to be enpl oyed under the contract
and states the wages and fringe benefits payable to each if they were

enpl oyed by the contracting agency subject to the provisions of 5 U S.C. 5341
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or 5332. THI' S STATEMENT IS FOR | NFORVATI ON ONLY:

DETERM NATI ON

Enpl oyee cl ass

Monet ary wage

Wb Master |ntegrator $38. 66/ hr
DBA/ Pr ogr anmer | $32. 72/ hr
Net wor k Oper ati ons Engi neer $32. 72/ hr
QOper ati ons Manager $38. 66/ hr
Sr. Systens Anal yst $32. 77/ hr
Busi ness Anal yst $27.51/ hr
Pr ogr amer s $27.51/ hr
Dat a/ Hel p Desk Anal ysts $18. 97/ hr
Dat a Techni ci an $20. 89/ hr.

(End of clause)

1.8 52.252-6 AUTHORI ZED DEVI ATI ONS | N CLAUSES

IT 1S NOT A WAGE

(APR 1984)

(a) The use in this solicitation or contract of any Federal Acquisition
Regul ation (48 CFR Chapter 1) clause with an authorized deviation is

i ndi cated by the addition of

"(DEVIATION)" after the date of the clause.

(b) The use in this solicitation or contract of any Federal Acquisition
Regul ation (48 CFR Chapter 1, Part 52) clause with an authorized deviation is
"(DEVIATION)" after the nane of the regul ation.

i ndi cated by the addition of

DTFR53-03-R-00003
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PART 111 - LIST OF DOCUMENTS, EXH BI TS AND OTHER ATTACHMENTS
SECTI ON J
LI ST OF ATTACHVENTS

ATTACHVENT DESCRI PTI ON NO. OF PAGES
1 CGover nment Furni shed Property 6
2 Gover nnent Fur ni shed | nformati on 3
3 Qual ity Assurance Pl an 12
4 Labor Estimates (Information Only) 3
5 Past Performance Survey 7
6 U. S. Department of Labor 10

Wage Determnation No. 94-2104
No. 13, Revision 6/28/1999

EZH BI TS NO. DESCRI PTI ON NO. OF PAGES

A Surveil |l ance Assessment Scoring Matrix 1
(CGeneric)

Al Surveil l ance Assessment Scoring Matrix 1

B RSI S Subsystem Surveill ance Assessnent 1
Record

C Cyclic Incentive Recormendati on Wrksheet 3
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PART 1V - REPRESENTATI ONS AND | NSTRUCTI ONS
SECTI ON K - REPRESENTATI ONS, CERTI FI CATI ONS, ANDOTHER STATEMENTS OF OFFERCRS

K1 FAR 52.203-11 CERTI FI CATI ON AND DI SCLOSURE REGARDI NG PAYMENTS TO
| NFLUENCE CERTAI N FEDERAL TRANSACTI ONS ( APR 1991)

(a) The definitions and prohibitions contained in the clause, at FAR
52.203-12, Limtation on Paynents to Influence Certain Federal Transactions,
included in this solicitation, are hereby incorporated by reference in

par agraph (b) of this certification.

(b) The offeror, by signing its offer, hereby certifies to the best of his or
her know edge and belief that on or after Decenber 23, 1989--

(1) No Federal appropriated funds have been paid or will be paid to any
person for influencing or attenmpting to influence an officer or enpl oyee of
any agency, a Menber of Congress, an officer or enployee of Congress, or an
enpl oyee of a Menber of Congress on his or her behalf in connection with the
awar di ng of any Federal contract, the naking of any Federal grant, the
maki ng of any Federal |oan, the entering into of any cooperative agreenent,
and the extension,continuation, renewal, amendnent or nodification of any
Federal contract, grant, |oan, or cooperative agreemnent;

(2) I f any funds other than Federal appropriated funds (including profit or
fee received under a covered Federal transaction) have been paid, or will be
paid, to any person for influencing or attenpting to influence an officer or
enpl oyee of any agency, a Menber of Congress, an officer or enployee of
Congress, or an enployee of a Menber of Congress on his or her behalf in
connection with this solicitation, the offeror shall conmplete and submt,
with its offer, OMB standard form LLL, Disclosure of Lobbying Activities, to
the Contracting Officer; and

(3) He or she will include the |Ianguage of this certification in al
subcontract awards at any tier and require that all recipients of subcontract
awards in excess of $100,000 shall certify and discl ose accordingly.

(c) Submission of this certification and disclosure is a prerequisite for
maki ng or entering into this contract inposed by section 1352, title 31
United States Code. Any person who makes an expenditure prohibited under this
provision or who fails to file or amend the disclosure formto be filed or
amended by this provision, shall be subject to a civil penalty of not I|ess

t han $10, 000, and not nore than $100, 000, for each such failure. (End of
provi si on)

K.2 FAR 52.204-1 TAXPAYER | DENTI FI CATI ON (OCT 1998)
(a) Definitions.

"Common parent,"” as used in this provision, means that corporate entity that
owns or controls an affiliated group of corporations that files its Federa
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i nconme tax returns on a consolidated basis, and of which the offeror is a
nemnber .

"Taxpayer ldentification Number (TIN)," as used in this provision, means the
nunber required by the Internal Revenue Service (IRS) to be used by the
offeror in reporting i ncone tax and other returns. The TIN nay be either a
Soci al Security Nunber or an Enpl oyer ldentification Number.

(b) Al offerors must submit the information required in paragraphs (d)
through (f) of this provision to conply with debt collection requirenents of
31 U.S.C. 7701(c) and 3325(d), reporting requirenments of 26 U. S.C. 6041,
6041A, and 6050M and inplenmenting regul ations issued by the IRS. If the
resulting contract is subject to the paynent reporting requirenents described
in Federal Acquisition Regulation (FAR) 4.904, the failure or refusal by the
of feror to furnish the information may result in a 31 percent reduction of
paynments ot herw se due under the contract.

(c) The TIN may be used by the Government to collect and report on any

del i nquent anounts arising out of the offeror's relationship with the
Government (31 U. S.C. 7701(c)(3)). If the resulting contract is subject to
t he paynment reporting requirenents described in FAR 4.904, the TIN provided
hereunder nmay be matched with I RS records to verify the accuracy of the
offeror's TIN

(d) Taxpayer ldentification Number (TIN).

[ ] TIN

[ 1] TIN has been applied for.

[ ] TINis not required because:

[ ] Oferor is a nonresident alien, foreign corporation, or foreign
partnership that does not have income effectively connected with the conduct
of a trade or business in the United States and does not have an office or
pl ace of business or a fiscal paying agent in the United States;

[ ] Oferor is an agency or instrunentality of a foreign governnent;

[ ] Oferor is an agency or instrunentality of the Federal CGovernnent.

(e) Type of organization.

[ ] Sole proprietorship;

[ 1 Partnership;

[ ] Corporate entity (not tax-exenpt);

[ ] Corporate entity (tax-exenpt);

[ ] Governnent entity (Federal, State, or |ocal);
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[ ] Foreign governnent;
[ ] International organization per 26 CFR 1. 6049-4;

[ 1] OQher

(f) Conmon parent.

[ ] Oferor is not owned or controlled by a comon parent as defined in
par agraph (a) of this provision.

[ ] Nane and TIN of comon parent:

Name

TI'N

(End of provision)

K.3 FAR 52.204-5 WOVEN- OANED BUSI NESS ( OTHER THAN SMALL BUSI NESS) (MAY
1999)

(a) Definition. "Wmen-owned business concern,” as used in this provision
means a concern that is at |east 51 percent owned by one or nore women; or in
the case of any publicly owned business, at |east 51 percent of its stock is
owned by one or nore wonen; and whose nanagenment and daily business
operations are controlled by one or nore wonen.

(b) Representation. [Conplete only if the offeror is a wonen-owned busi ness
concern and has not represented itself as a small business concern in

par agraph (b) (1) of FAR 52.219-1, Small Business Program Representations, of
this solicitation.] The offeror represents that it * is a women-owned

busi ness concern.

(End of provision)

K 4 FAR 52.209-5 CERTI FI CATI ON REGARDI NG DEBARMENT, SUSPENSI ON, PROPOSED
DEBARMENT, AND OTHER RESPONSI Bl LI TY MATERS ( APR 2001)

(a) (1) The Oferor certifies, to the best of its knowl edge and belief, that -
(i) The O feror and/or any of its Principals -

(A) Are * are not * presently debarred, suspended, proposed for debarnent, or
declared ineligible for the awmard of contracts by any Federal agency;

(B) Have [*] have not [*], within the three-year period preceding this offer
been convicted of or had a civil judgment rendered against them for

conmi ssion of fraud or a crinminal offense in connection wth obtaining,
attenpting to obtain, or performng a public (Federal, state, or local)
contract or subcontract; violation of Federal or state antitrust statutes
relating to the submi ssion of offers; or comm ssion of enbezzlement, theft,
forgery, bribery, falsification or destruction of records, making fal se
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statenents, tax evasion, or receiving stolen property;

(C© Are [*] are not [*] presently indicted for, or otherwise crimnally or
civilly charged by a governmental entity wi th, conmi ssion of any of the
of fenses enunerated in paragraph (a)(1)(i)(B) of this provision; and

(D) Have [ ] have not [ ], within a three-year period preceding this offer
been convicted of or had a civil judgnment rendered against them for

conmi ssion of fraud or a crininal offense in connection with obtaining,
attenpting to obtain, or performng a public (Federal, state, or local)
contract or subcontract; violation of Federal or state antitrust statutes
relating to the submi ssion of offers; or comm ssion of enbezzlement, theft,
forgery, bribery, falsification or destruction of records, making fal se
statenments, tax evasion, or receiving stolen property; and

(E) Are [ ] are not [ ] presently indicted for, or otherwise crimnally or
civilly charged by a governnmental entity with, conm ssion of any of the
of fenses enunerated in subdivision (a)(1)(i)(D) of this provision

(ii)(A) The offeror, aside fromthe offenses enumerated in paragraphs

() (D) (i)(A, (B, and (C of this provision, has [ ] has not [ ] within the
past three years, relative to tax, |abor and enpl oynment, environnental,
antitrust, or consuner protection |aws -

(1) Been convicted of a Federal or State felony (or has any Federal or State
felony indictments currently pending against thenj); or

(2) Had a Federal court judgnent in a civil case brought by the United States
rendered agai nst them or

(3) Had an adverse decision by a Federal administrative |aw judge, board, or
conmission indicating a willful violation of |aw.

(B) If the offeror has responded affirmatively, the offeror shall provide
additional information if requested by the Contracting O ficer; and

(iii) The O feror has [ ] has not [ ], within a three-year period precedi ng
this offer, had one or nore contracts terminated for default by any Federa
agency.

(2) "Principals,"” for the purposes of this certification, neans officers;
directors; owners; partners; and, persons having prinmary nmanagenment or
supervisory responsibilities within a business entity (e.g., general nanager
pl ant manager; head of a subsidiary, division, or business segnent, and
simlar positions).

This Certification Concerns a Matter Wthin the Jurisdiction of an Agency of
the United States and the Making of a False, Fictitious, or Fraudul ent
Certification May Render the Maker Subject to Prosecution Under Section 1001
Title 18, United States Code.

(b) The O feror shall provide inmediate witten notice to the Contracting
Oficer if, at any time prior to contract award, the Offeror learns that its
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certification was erroneous when subnmtted or has becone erroneous by reason
of changed circunst ances.

(c) Acertification that any of the itenms in paragraph (a) of this provision
exists will not necessarily result in w thhol ding of an award under this
solicitation. However, the certification will be considered in connection
with a determination of the Offeror's responsibility. Failure of the Oferor
to furnish a certification or provide such additional information as
requested by the Contracting O ficer may render the O feror nonresponsible.

(d) Nothing contained in the foregoing shall be construed to require
establ i shnent of a systemof records in order to render, in good faith, the
certification required by paragraph (a) of this provision. The know edge and
information of an Offeror is not required to exceed that which is normally
possessed by a prudent person in the ordinary course of business dealings.

(e) The certification in paragraph (a) of this provision is a nateria
representati on of fact upon which reliance was placed when making award. |f
it is later determined that the Oferor knowi ngly rendered an erroneous
certification, in addition to other renedies available to the Government, the
Contracting O ficer nay terminate the contract resulting fromthis
solicitation for default.

(End of provision)

K5 FAR 52.215-6 PLACE OF PERFORMANCE (OCT 1997)

(a) The offeror or respondent, in the perfornmance of any contract resulting
fromthis solicitation, [ ] intends, [ ] does not intend [check applicable

bl ock] to use one or nore plants or facilities |ocated at a different address
fromthe address of the offeror or respondent as indicated in this proposa

or response to request for information.

(b) If the offeror or respondent checks "intends" in paragraph (a) of this
provision, it shall insert in the foll ow ng spaces the required infornmation:
Pl ace of Performance (Street Nane and Address of Oaner and

Address, City, State, County, Operator of the Plant or

Zi p Code) Facility if Qther thanOiferor or
Respondent

[ End of Provision]

K. 6 FAR 52.219-1 SMALL BUSI NESS PROGRAM REPRESENTATI ONS ( MAR 2001)

(a) (1) The North Anerican Industry C assification System (NAICS) code for
this acquisition is [541511].

(2) The small business size standard is [21, 000, 000].
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(3) The small business size standard for a concern which subnmits an offer in
its own name, other than on a construction or service contract, but which
proposes to furnish a product which it did not itself manufacture, is 500
enpl oyees.

(b) Representations. (1) The offeror represents as part of its offer that it
[ 1] is, [ ] is not a snmall business concern

(2) [Conplete only if the offeror represented itself as a small business
concern in paragraph (b)(1) of this provision.] The offeror represents, for
general statistical purposes, that it [ ] is, [ ] is not, a snal

di sadvant aged busi ness concern as defined in 13 CFR 124. 1002.

(3) [Conplete only if the offeror represented itself as a small business
concern in paragraph (b)(1) of this provision.] The offeror represents as
part of its offer that it [ ] is, [ ] is not a wonen-owned snall business
concern.

(4) [Conplete only if the offeror represented itself as a small business
concern in paragraph (b)(1) of this provision.] The offeror represents as
part of its offer that it [ ] is, [ ] is not a veteran-owned small business
concern.

(5) [Conplete only if the offeror represented itself as a veteran-owned snal |
busi ness concern in paragraph (b)(4) of this provision.] The offeror
represents as part of its offer that it [ ] is, [ ] is not a service-disabled
vet eran- owned smal | busi ness concern

(c) Definitions. As used in this provision -
"Service-di sabl ed veteran-owned small business concern”
(1) Means a snmall business concern -

(i) Not less than 51 percent of which is owned by one or nore service-

di sabl ed veterans or, in the case of any publicly owned business, not |ess
than 51 percent of the stock of which is owned by one or nore service-

di sabl ed veterans; and

(ii) The managenent and daily busi ness operations of which are controlled by
one or nore service-disabled veterans or, in the case of a veteran with

per manent and severe disability, the spouse or permanent caregiver of such
vet er an.

(2) Service-disabled veteran neans a veteran, as defined in 18 U S.C. 101(2),
with a disability that is service-connected, as defined in 38 U S.C. 101(16).

"Smal | busi ness concern"” means a concern, including its affiliates, that is
i ndependently owned and operated, not dominant in the field of operation in
which it is bidding on Governnent contracts, and qualified as a snal

busi ness under the criteria in 13 CFR part 121 and the size standard in

par agraph (a) of this provision.
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"Vet er an-owned snml | busi ness concern” nmeans a small busi ness concern -

(1) Not less than 51 percent of which is owned by one or nore veterans (as
defined at 38 U. S.C. 101(2)) or, in the case of any publicly owned business,
not | ess than 51 percent of the stock of which is owned by one or nore

vet erans; and

(2) The managenent and daily busi ness operations of which are controlled by
one or nore veterans.

"Worren- owned smal | busi ness concern” neans a snmmll busi ness concern -

(1) That is at |east 51 percent owned by one or nore wonen; or in the case of
any publicly owned business, at |least 51 percent of the stock of which is
owned by one or nore wonen; and

(2) Whose nanagenent and daily business operations are controlled by one or
nore women.

(d) Notice. (1) If this solicitation is for supplies and has been set aside,
in whole or in part, for snall business concerns, then the clause in this
solicitation providing notice of the set-aside contains restrictions on the
source of the end items to be furnished.

(2) Under 15 U.S.C. 645(d), any person who msrepresents a firnmls status as a
smal |, HUBZone small, snmall di sadvantaged, or wonen-owned snall business
concern in order to obtain a contract to be awarded under the preference
programnms established pursuant to section 8(a), 8(d), 9, or 15 of the Snall
Busi ness Act or any other provision of Federal law that specifically

ref erences section 8(d) for a definition of programeligibility, shall -

(i) Be punished by inposition of fine, inprisonnent, or both;

(ii) Be subject to adnministrative renedies, including suspension and
debar nent; and

(iii) Be ineligible for participation in prograns conducted under the
authority of the Act.
(End of provision)

K. 7 FAR 52.219-22 SVALL DI SADVANTAGED BUSI NESS STATUS (OCT 1999)

(a) Ceneral. This provision is used to assess an offeror's small

di sadvant aged busi ness status for the purpose of obtaining a benefit on this
solicitation. Status as a snall business and status as a snall disadvant aged
busi ness for general statistical purposes is covered by the provision at FAR
52.219-1, Small Business Program Representation

(b) Representations. (1) Ceneral. The offeror represents, as part of its

offer, that it is a small business under the size standard applicable to this
acqui sition; and either -
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[ 1 (i) It has received certification by the Small Business Adm nistration as
a smal | di sadvantaged busi ness concern consistent with 13 CFR 124, Subpart B
and

(A) No material change in di sadvantaged ownership and control has occurred
since its certification

(B) Where the concern is owned by one or nore disadvantaged individuals, the
net worth of each individual upon whomthe certification is based does not
exceed $750,000 after taking into account the applicable exclusions set forth
at 13 CFR 124.104(c)(2); and

(O It isidentified, on the date of its representation, as a certified snal
di sadvant aged busi ness concern in the database maintai ned by the Small
Busi ness Administration (PRO Net); or

[ 1 (ii) It has submitted a conpleted application to the Snall Busi ness

Adm nistration or a Private Certifier to be certified as a snal

di sadvant aged busi ness concern in accordance with 13 CFR 124, Subpart B, and
a decision on that application is pending, and that no material change in

di sadvant aged ownership and control has occurred since its application was
subm tted.

(2) [ ] For Joint Ventures. The offeror represents, as part of its offer

that it is a joint venture that conplies with the requirements at 13 CFR
124.1002(f) and that the representation in paragraph (b)(1) of this provision
is accurate for the small di sadvantaged busi ness concern that is
participating in the joint venture. [The offeror shall enter the nane of the
snmal | di sadvant aged busi ness concern that is participating in the joint

vent ure: O]

(c) Penalties and Renedi es. Anyone who nisrepresents any aspects of the
di sadvant aged status of a concern for the purposes of securing a contract or
subcontract shall -

(1) Be punished by inposition of a fine, inprisonnent, or both;

(2) Be subject to administrative renedi es, including suspension and
debarnent; and

(3) Be ineligible for participation in prograns conducted under the authority
of the Small Business Act.

(End of provision)

K. 8 FAR 52.222-21 CERTI FI CATI ON OF NONSEGREGATED FACI LI TI ES (FEB 1999)

(a) "Segregated facilities," as used in this clause, means any waiting roonmns,
wor k areas, rest roons and wash roons, restaurants and other eating areas,
time clocks, |ocker roons and other storage or dressing areas, parking |lots,
drinki ng fountains, recreation or entertainnent areas, transportation, and
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housing facilities provided for enployees, that are segregated by explicit
directive or are in fact segregated on the basis of race, color, religion
sex, or national origin because of witten or oral policies or enployee
custom The term does not include separate or single-user rest rooms or
necessary dressing or sleeping areas provided to assure privacy between the
sexes.

(b) The Contractor agrees that it does not and will not maintain or provide
for its enpl oyees any segregated facilities at any of its establishments, and
that it does not and will not permt its enployees to performtheir services

at any location under its control where segregated facilities are maintained.
The Contractor agrees that a breach of this clause is a violation of the
Equal Opportunity clause in this contract.

(c) The Contractor shall include this clause in every subcontract and
purchase order that is subject to the Equal Cpportunity clause of this
contract.

(End of clause)

K. 9 FAR 52.222-22 PREVI QUS CONTRACTS AND COMPLI ANCE REPORTS ( FEB 1999)
The offeror represents that -

(a) It [ ] has, [ ] has not participated in a previous contract or
subcontract subject the Equal Opportunity clause of this solicitation;

(b) It [ ] has, [ ] has not filed all required conpliance reports; and

(c) Representations indicating subm ssion of required conpliance reports,
si gned by proposed subcontractors, will be obtained before subcontract
awar ds.

(End of provision)

K. 10 FAR 52.222-25 AFFI RVATI VE ACTI ON COVPLI ANCE ( APR 1984)

The offeror represents that (a) it [ ] has devel oped and has on file, [ ] has
not devel oped and does not have on file, at each establishment, affirmative
action programs required by the rules and regul ati ons of the Secretary of
Labor (41 CFR 60-1 and 60-2), or (b) it [ ] has not previously had contracts
subject to the witten affirmative action prograns requirenent of the rules
and regul ations of the Secretary of Labor

[ End of Provision]

K. 11 FAR 52.223-13 CERTI FI CATI ON OF TOXI C CHEM CAL RELEASE REPORTI NG ( OCT
2000)
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(a) Submission of this certification is a prerequisite for making or entering
into this contract inposed by Executive Order 12969, August 8, 1995.

(b) By signing this offer, the offeror certifies that -

(1) As the owner or operator of facilities that will be used in the
performance of this contract that are subject to the filing and reporting
requi renments described in section 313 of the Emergency Planning and Comunity
Ri ght -t o- Know Act of 1986 (EPCRA) (42 U.S.C 11023) and section 6607 of the
Pol I uti on Prevention Act of 1990 (PPA) (42 U.S.C. 13106), the offeror wll
file and continue to file for such facilities for the life of the contract
the Toxi c Chemi cal Release Inventory Form (Form R) as described in sections
313(a) and (g) of EPCRA and section 6607 of PPA; or

(2) None of its owned or operated facilities to be used in the performance of
this contract is subject to the FormR filing and reporting requirenents
because each such facility is exenpt for at |east one of the follow ng
reasons: [Check each block that is applicable.]

[ 1] (i) The facility does not manufacture, process, or otherw se use any
toxic chenicals listed under section 313(c) of EPCRA, 42 U S.C. 11023(c);

[ ] (ii) The facility does not have 10 or nore full-tine enpl oyees as
specified in section 313(b)(1)(A) of EPCRA, 42 U S.C. 11023(b)(1)(A);

[ ] (iii) The facility does not neet the reporting thresholds of toxic

chem cal s established under section 313(f) of EPCRA, 42 U . S.C. 11023(f)
(including the alternate thresholds at 40 CFR 372.27, provided an appropriate
certification formhas been filed with EPA);

[ 1 (iv) The facility does not fall within Standard Industrial C assification
Code (SIC) major groups 20 through 39 or their correspondi ng North Anerican
Industry Classification System (NAICS) sectors 31 through 33; or

[ 1] (v) The facility is not located within any State of the United States,
the District of Colunbia, the Commonweal th of Puerto Rico, Guam Anerican
Sanpa, the United States Virgin Islands, the Northern Mariana |Islands, or any
other territory or possession over which the United States has jurisdiction

(End of provision)

K. 12 FAR 52.227-15 REPRESENTATION OF LI M TED RI GHTS DATA AND RESTRI CTED
COVPUTER SOFTWARE (MAY 1999)

(a) This solicitation sets forth the work to be performed if a contract award
results, and the Governnent's known delivery requirenents for data (as
defined in FAR 27.401). Any resulting contract nmay al so provide the
CGovernment the option to order additional data under the Additional Data
Requi renents clause at 52.227-16 of the FAR if included in the contract. Any
data delivered under the resulting contract will be subject to the Rights in
Data - Ceneral clause at 52.227-14 that is to be included in this contract.
Under the latter clause, a Contractor may wi thhold fromdelivery data that
qualify as limted rights data or restricted conputer software, and deliver
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form fit, and function data in lieu thereof. The latter clause also nmay be
used with its Alternates Il and/or IIl to obtain delivery of limted rights
data or restricted computer software, marked with linmted rights or
restricted rights notices, as appropriate. In addition, use of Alternate V
with this latter clause provides the Government the right to inspect such
data at the Contractor's facility.

(b) As an aid in determning the Governnent's need to include Alternate |1 or
Alternate |1l in the clause at 52.227-14, Rights in Data - Ceneral, the

of feror shall conpl ete paragraph (c) of this provision to either state that
none of the data qualify as limted rights data or restricted computer
software, or identify, to the extent feasible, which of the data qualifies as
l[imted rights data or restricted conputer software. Any identification of
l[imted rights data or restricted conputer software in the offeror's response
is not determnative of the status of such data should a contract be awarded
to the offeror.

(c) The offeror has reviewed the requirenments for the delivery of data or
software and states [offeror check appropriate block] -

[ 1] None of the data proposed for fulfilling such requirenents qualifies as
limted rights data or restricted conputer software.

[ ] Data proposed for fulfilling such requirements qualify as limted rights
data or restricted conputer software and are identified as foll ows:

Note: "Limited rights data"” and "Restricted computer software" are defined in
the contract clause entitled "Rights in Data - Ceneral."

(End of provision)

K. 13 FAR 52.230-1 COST ACCOUNTI NG STANDARDS NOTI CES AND CERTI FI CATI ON (JUN
2000)

Note: This notice does not apply to small businesses or foreign governnents.
This notice is in three parts, identified by Roman nunerals | through I1I1.

O ferors shall exam ne each part and provide the requested information in
order to determ ne Cost Accounting Standards (CAS) requirements applicable to
any resultant contract.

If the offeror is an educational institution, Part |l does not apply unless

the contenplated contract will be subject to full or nodified CAS coverage
pursuant to 48 CFR 9901. 201-2(c)(5) or 9901.201-2(c)(6), respectively.
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I. Disclosure Statenment - Cost Accounting Practices and Certification

(a) Any contract in excess of $500,000 resulting fromthis solicitation wll
be subject to the requirenments of the Cost Accounting Standards Board (48 CFR
Chapter 99), except for those contracts which are exenpt as specified in 48
CFR 9901. 201- 1.

(b) Any offeror submitting a proposal which, if accepted, will result in a
contract subject to the requirements of 48 CFR Chapter 99 nust, as a
condition of contracting, submit a Disclosure Statenent as required by 48 CFR
9901. 202. When required, the D sclosure Statenment nust be submitted as a part
of the offeror's proposal under this solicitation unless the offeror has

al ready submitted a Disclosure Statement disclosing the practices used in
connection with the pricing of this proposal. If an applicable D sclosure
Statement has al ready been submitted, the offeror may satisfy the requirenent
for subm ssion by providing the information requested in paragraph (c) of
Part | of this provision.

Caution: In the absence of specific regulations or agreenment, a practice

di sclosed in a Disclosure Statement shall not, by virtue of such disclosure,
be deened to be a proper, approved, or agreed-to practice for pricing
proposal s or accumrul ating and reporting contract perfornance cost data.

(c) Check the appropriate box bel ow

[T 11 (1) Certificate of Concurrent Subnission of Disclosure Statenent. The
of feror hereby certifies that, as a part of the offer, copies of the
Di scl osure Statenent have been subnitted as foll ows:

(i) Original and one copy to the cogni zant Administrative Contracting Oficer
(ACO or cognizant Federal agency official authorized to act in that capacity
(Federal official), as applicable; and

(ii) One copy to the cognizant Federal auditor.

(Di scl osure must be on Form No. CASB DS-1 or CASB DS-2, as applicable. Forms
may be obtai ned fromthe cogni zant ACO or Federal official and/or fromthe
| oose-1 eaf version of the Federal Acquisition Regulation.)

Date of Disclosure Statement: [Name and Address of Cognizant ACO or Feder al
Oficial Were Filed:]

The offeror further certifies that the practices used in estinating costs in
pricing this proposal are consistent with the cost accounting practices
di scl osed in the Disclosure Statenent.

[T 11 (2) Certificate of Previously Subnmitted Disclosure Statenent. The
of feror hereby certifies that the required Disclosure Statenent was filed as
fol |l ows:

Date of Disclosure Statement: [ ]
Nanme and Address of Cogni zant ACO or Federal Oficial Were Filed: [ ]
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The offeror further certifies that the practices used in estinating costs in
pricing this proposal are consistent with the cost accounting practices
di scl osed in the applicable Disclosure Statemnent.

[T 11 (3) Certificate of Mounetary Exenption. The offeror hereby certifies
that the offeror, together with all divisions, subsidiaries, and affiliates
under common control, did not receive net awards of negotiated prine
contracts and subcontracts subject to CAS totaling $50 million or nmore in the
cost accounting period i mediately preceding the period in which this
proposal was submitted. The offeror further certifies that if such status
changes before an award resulting fromthis proposal, the offeror will advise
the Contracting Oficer inmediately.

[T 11 (4) Certificate of InterimExenption. The offeror hereby certifies that
(i) the offeror first exceeded the nonetary exenption for disclosure, as
defined in (3) of this subsection, in the cost accounting period i mediately
preceding the period in which this offer was submitted and (ii) in accordance
with 48 CFR 9901.202-1, the offeror is not yet required to submt a

Di scl osure Statement. The offeror further certifies that if an award
resulting fromthis proposal has not been nmade within 90 days after the end
of that period, the offeror will immediately submt a revised certificate to
the Contracting Officer, in the form specified under subparagraph (c)(1) or
(c)(2) of Part I of this provision, as appropriate, to verify subnission of a
conpl eted Di scl osure Statement.

Caution: Oferors currently required to disclose because they were awarded a
CAS-covered prine contract or subcontract of $50 nmillion or nore in the
current cost accounting period may not claimthis exenption (4). Further, the
exenption applies only in connection wth proposals submtted before
expiration of the 90-day period follow ng the cost accounting period in which
t he nonetary exenption was exceeded.

I1. Cost Accounting Standards - Eligibility for Mdified Contract Coverage

If the offeror is eligible to use the nodified provisions of 48 CFR 9901. 201-
2(b) and elects to do so, the offeror shall indicate by checking the box

bel ow. Checki ng the box bel ow shall nean that the resultant contract is

subj ect to the Disclosure and Consi stency of Cost Accounting Practices clause
in lieu of the Cost Accounting Standards cl ause.

[[ 11 The offeror hereby clains an exenption fromthe Cost Accounting

St andards cl ause under the provisions of 48 CFR 9901. 201-2(b) and certifies
that the offeror is eligible for use of the D sclosure and Consi stency of
Cost Accounting Practices clause because during the cost accounting period

i medi ately preceding the period in which this proposal was subnmitted, the
of feror received less than $50 mllion in awards of CAS-covered prine
contracts and subcontracts. The offeror further certifies that if such
status changes before an award resulting fromthis proposal, the offeror wll
advi se the Contracting Oficer imediately.

Caution: An offeror nay not claimthe above eligibility for nodified contract
coverage if this proposal is expected to result in the award of a CAS-covered
contract of $50 million or nmore or if, during its current cost accounting
peri od, the offeror has been awarded a single CAS-covered prime contract or
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subcontract of $50 million or nore.

I1l. Additional Cost Accounting Standards Applicable to Existing Contracts
The offeror shall indicate bel ow whether award of the contenpl ated contract
woul d, in accordance with subparagraph (a)(3) of the Cost Accounting

St andards cl ause, require a change in established cost accounting practices
af fecting existing contracts and subcontracts.

[[ 1] yes [[ ]] no

(End of provision)
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SECTION L - I NSTRUCTI ONS, CONDI TI ONS, AND NOTI CES TO OFFERORS

L.1 52.252-1 SOLI Cl TATI ON PROVI SI ONS | NCORPORATED

This solicitation incorporates one or nore solicitation provisions by
reference, with the sane force and effect as if they were given in full text.
Upon request, the Contracting Officer will make their full text avail able.
The offeror is cautioned that the listed provisions may include bl ocks that
nmust be conpleted by the offeror and submitted with its quotation or offer.
In lieu of submtting the full text of those provisions, the offeror may
identify the provision by paragraph identifier and provide the appropriate
information with its quotation or offer. Also, the full text of a
solicitation provision may be accessed electronically at these addresses:

DI RECT: http://ww. arnet. gov/far |

LI NKS: ttp://ww. deskbook.osd. m I/ |
htt p: // www. dot . gov/ ost/ n60/ acquni v. ht m|

Cl ause No. Title Dat e
52.204-6 DATA UNI VERSAL NUMBERI NG SYSTEM ( DUNS) NUMBER APR 1999
52.215-1 | NSTRUCTI ONS TO OFFERORS — COWPETI TI VE ACQUI SI TI ON CCT 2001
52.247-6 FI NANCI AL STATEMENT APR 1984
L.2 52.216-1 TYPE OF CONTRACT APR 1984

The Government contenpl ates award of a Cost-Pl us- Award- Fee (CPAF) type
contract resulting fromthis solicitation.

L.3 52.233-2 SERVICE OF PROTEST AUG 1996

a. Protests, as defined in section 33.101 of the Federal Acquisition
Regul ation, that are filed directly with an agency, and copi es of
any protests that are filed with the General Accounting Ofice
(GAO, shall be served on the Contracting Oficer (addressed as
follows) by obtaining witten and dated acknow edgrment of receipt
from

U S. Department of Transportation

Federal Railroad Administration

O fice of Acquisition and Grants Services
ATTN: Danny Price

1120 Vernont Avenue, N.W, Ml Stop 50
Washi ngt on, DC 20590

b. The copy of any protest shall be received in the office designated
above within one day of filing a protest with the GAO
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L.4 GENERAL
a. General Provisions

In addition to the special provisions of this request for proposal,
any resultant contract shall include the general provisions
applicable to the selected offeror's organi zation and type of
contract award. Any additional clauses required by Public Law,
Executive Order, or procurenent regulations, in effect at the tine
of execution of the proposed contract, wll be included.

b. Eligibility

This is a restricted, conpetitive procurement. Ofers are being
solicited only fromsmall business concerns expressly certified by
the Smal | Business Adm nistration (SBA) for participation in the
SBA's 8(a) Program and which neet the following criteria at the tine
of subm ssion of offer:

(1) The NAICS code 541511 (Conputer Progranm ng Services) is
specifically included in the offeror's approved business pl an.
The smal | business size standard is $21, 000, 000;

(2) The offeror is in conformance with the 8(a) support limtation
set forth in its approved busi ness plan;

(3) The offeror has its principal office or a purposeful servicing
office in the Geater Washington [DC] Metropolitan Area; and

(4) The offeror is in conformance with the Business Activity
Targets set forth in the approved business plan on file and
serviced by the U S. Small Business Admi nistration Washi ngt on
District Ofice.

Conpetition is Iimted to eligible 8(a) concerns, as prescribed in
the solicitation.

c. Authorized Oficial and Subm ssion of Proposal

The offer shall be manually signed in the original by an official
aut hori zed to bind your organization. Your proposal shall be nmarked
and subnitted in the manner and in the nunber of copies, to the
address identified in and as directed by the solicitation.

d. Separate Proposal Parts

The Proposal (offer) shall be broken into the foll owi ng physically,
separate parts (each of which shall be distinct and conplete in and
of itself so that evaluation of one (or any portion thereof) nmay be
acconpl i shed i ndependently of, or concurrently wth, evaluation of

the other (or any portion thereof)), as further described
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herei nafter.

(1) Techni cal Proposa
(2) Past Performance | nformation
(3) Busi ness and Cost/Price Proposa

Unnecessarily el aborate brochures or other generic subm ssions
beyond that which is requested or sufficient to present a conplete
and effective Proposal are not desired and may be construed as an
i ndication of the offeror's lack of cost consciousness.

e. Eval uation of Proposals

The Government will evaluate proposals in accordance with the
Eval uation Criteria set forth in Section M

f. Oral Presentations

Eligible offerors that have timely submitted proposal materials, and
that are considered by the FRA to have a good performance record and
appear to be fully capable of providing the services identified in
the requirenent, at realistic, conpetitive prices, will be invited
by FRA to conduct oral presentations at the FRA headquarters to
augrment their witten subm ssions furnished at the time of RFP

cl osi ng.

g. Exchanges and the Conpetitive Range

Exchanges with offerors after receipt of proposals will be conducted
in accordance with FAR 15.306. The CGovernment intends to eval uate
proposal s (which includes the conduct of oral presentations) and
award a contract wi thout discussions with offerors. As there may be
no further opportunity to submt proposal information or to revise
its offer, the offeror's initial proposal should contain the
offeror's best terms fromboth a cost or price, and a technica
standpoint. Carifications and/ or comuni cati ons may be conducted,
when needed, as described and all owed for in FAR 15.306(a) and

15. 306(b). The Governnent reserves the right to conduct discussions
if the Contracting Oficer |later determnes themto be necessary.

I f discussions are to be conducted, the Government will establish a
conpetitive range. |If established, the conpetitive range will be
conprised of all of the nost highly rated proposals (based on the
rati ngs of each proposal against all evaluation criteria), unless
the range is further reduced for purposes of efficiency pursuant to
FAR 15.306(c)(2). |If the Contracting O ficer determines that the
nunber of proposals that would otherwi se be in the conpetitive range
exceeds the nunmber at which an efficient conpetition can be
conducted, the Contracting Officer may linit the nunber of proposals
in the conpetitive range to the greatest number that will pernmit an
efficient conpetition anmong the nmost highly rated proposals.

h. Nondi scl osure
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The proposal submitted nmay contain trade secrets, commercial and/or
financial information which the offeror/contractor or its proposed
subcontractor(s) does not want disclosure for any purpose other than
t he eval uation of his/her proposal. Al such restricted information
contained in the proposal shall be clearly identified and marked as
described in FAR cl ause 52.215-1(e).

i. Rejection of Proposals

The Governnent nmamy reject any or all proposals if such action is in
the Governnent's interest.

L.5 TECHNI CAL PROPOSAL | NSTRUCTI ONS

The follow ng instructions establish the m ni num acceptabl e
requi renents for the format and contents of technical proposals.

a. Cenera

(1) The technical proposal shall include a cover page identifying
the of feror. The technical proposal cover sheet shall contain
the nane of the offeror/proposing organization, the Request
for Proposal (RFP) number, and the title of the RFP, and if
applicable, the tracking nunber internal to the offeror.

(2) The offeror’s technical proposal shall be conprised of the
foll owi ng conponents, as further described hereinafter

(a) Oral Presentation Materials Subm ssions—

(1) CD ROM of Data Entry Type Cient-Base Software

Recommended Size: < 300 MB
Submit 2 CDs (See contractor option bel ow)

(ii) Internet sites/URLs listing
Identify/Describe 1 to 3 sites; Not to Exceed
(NTE) 1 page
Submit 7 paper copies (1 original and 6 copies)

(iii) Qutline of Oral Presentation and Slide Series
Qutline NTE 1 page; Series Qy, see tine allowance
Submit 7 paper copies (1 original and 6 copies)

(b) Witten Narratives—

(1) Mul ti pl e Dat abase Production Capability and
Experi ence Statenent
Not to Exceed (NTE) NTE 4 pages
Submit 7 paper copies (1 original and 6 copies)
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(ii) Resunes or CurriculumVitae (CVs) for Key
Per sonne
NTE 1 page per key person, NTE 5 persons tota
Submit 7 paper copies (1 original and 6 copies)

(iii) Project Managenent Pl an
NTE 5 pages
Submit 7 paper copies (1 original and 6 copies)

(3) Witten, narrative portions of the technical proposal nust be
typewritten or conputer generated in letter print no less than 10- to
12-pitch/font (e.g., Courier, Courier New, CG Tinmes, New Times Ronan,
or simlar sized style), reproduced on letter-size paper, and fully
legible in all required copies. Where a specific nunber of pages is
identify, that is the maxi num nunber of pages that will be considered
in the evaluation process for that particular portion of the
Proposal . Submi ssions that exceed the Iimtations expressly set
forth herein, will not be considered beyond the nunber of page
specified (e.g. if the linmt is 4 pages and 6 are turned in, pages 1
to 4 pages will be considered, but pages 5 & 6 will not be
consi dered).

(4) The technical proposal shall not contain reference to cost/price;
however, unpriced resources information, such as, data concerning
| abor hours and categories, materials, subcontracts, etc., shall be
contained in the technical proposal so that the offeror's
under st andi ng of the Statenent of Wrk nmay be eval uat ed.

(5) All witten narrative portions and oral presentation materials
subm ssi ons that nmake up the technical proposal, as described herein
shal | be furnished together, as part of the offeror’s Proposal, on or
before the due date for receipt of proposals specified in the
solicitation.

b. Techni cal Proposal Format and Content
(1) Oral Presentation Materials Subm ssions
(a) CD ROM of Data Entry Type System Client-Base Software.

For the purposes of this solicitation, data entry type client-
based software is defined as software where an observation
(e.g., accident/incident or inspection report) can be entered
in the computer with full editing capability in a stand-al one
environnent. This is not the sane as, and should not be
confused with, client server software where there is computer
to server interaction.

The offeror is to provide up to two (2) CD ROV on or before
the closing date for receipt of proposals. |If invited to
conduct oral presentation these will be the very CD(s)
denonstrated. At the offeror’s discretion, the 2 CDs nay
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either be 2 copies of the sane sanple of a data entry client-
based software package it (or its proposed key personnel or
subcontractor or party to an SBA-approved joint venture
agreement or an SBA-approved mentor/protege arrangenent)

devel oped (i.e., with 1 CD serving as a backup to the other),

or 1 copy of two different software package sanples of work it
(or others it proposes) developed (i.e., different work w thout
a backup for either). The oral presentation shall be conducted
using the CDs and other materials submitted on or before the
closing date for receipt of proposals. Additional CDs should
not be brought to the oral presentation. |f when conducting an
oral presentation, the offeror’s CD(s) does not operate as

i ntended, the CD will be tested on a second conputer. Only if
the Contracting Officer determines that the fault in not being
able to denonstrate the CD rests with the Governnent, night the
of feror be given an opportunity to re-present. Qtherw se, the
presentation will be conducted using only the materials
previously submitted. Time constraints for presentations wll
be the same whether a single or two different data entry
client-based software package sanmples of work are denpnstrated.

If invited to conduct an oral presentation, the offeror shal

be called upon to install the CDs and denpbnstrate the features,
utility, quality and effectiveness of its software in the

foll owi ng areas

(1) Dat a Managenent.

The of feror shall be prepared to denpnstrate

e Field Level Checks-

The ability of the programto elinmnate illega
entries into data fields. The conplex multi-field
edits.

e Duplicate Prevention—
The ability of the software to prevent duplicate
records from being entered. The use of (unique)
record keys

* File Miintenance-
The ease of Adding, Editing, and Del eting records
within the application

(ii) User Interface.
The offeror shall be prepared to denobnstrate

* Menui ng—
The exi stence and useful ness of tool bars, drop-down
and pul | -down nenus. Use of W ndows-standard nenu
options. Cearness of Icon functions. The existence
and useful ness of Browse Gids or Cal endars.
Availability of Tool Tips and Look up Tabl es.

 Navi gati on-

The ease of navigation from nodule to nodule (function
to function). The ease in noving fromone part of a
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formto another and fromfield to field.

Screen Layout -

Ease in reading screen (type size, compatible colors,
etc.) Capability to adjust screen size to computer’s
resol ution.

(iii) Uilities.

(iv)

(v)

The offeror shall be prepared to denpnstrate

Data Delivery Options-

Capabilities in multimedia delivery, email, and/or
Internet (web site, FTP). The system use of data
conpression utilities to nanage file size

Admi ni strati ve-

The exi stence and effectiveness of programutilities
such as a BACKUP routine to prevent data | oss.

Exi sting provisions for disaster recovery (RESTORE)?

User Support.

The offeror shall be prepared to denpnstrate

Docunent ati on-

The conprehensi veness of user docunentation such as
User’s Manuals. The accessibility and useful ness of
On-Line Help, if avail able.

Techni cal Support -

The availability and |l evel of technical support such
as a Hel p Desk (accessible by tel ephone and/or enunil).
Availability of a tutorial

Data Security-

Use and | evel of data encryption techni ques enpl oyed.
The exi stence and effectiveness of provisions for
protecting the principal databases fromtanpering and
corruption.

Trai ni ng-

The availability of user training including provisions
for instructor-led training. Availability of conputer
based training on CD or the web?

Query And Reports.

The offeror shall be prepared to denpnstrate

Query Facility-
Avail ability of canned queries. Provisions for user-
defined (ad hoc) queri es.

Qut put Reports-

Production of output/reports that are recognizable to
user (e.g., form96, W2). Existence of provisions
for directing output to external (export) formats
(PDF, DBF, ASCII, spreadsheets, etc...).
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(vi) Installation.
The of feror shall be prepared to denpnstrate

» FEase of Installation-
The degree to which pronpts are logical. The use of
the “Wzard” approach (e.g., next...next...finish) or
simlar guide. The degree to which excessive manual
instructions are required. The degree to which
installation froma CD foll ows or approxi mates the
W ndows st andard.

» Conveni ence-
The ease in creating of a desktop icon. The inclusion
or absence of an Uninstall option in the program

group.

* Protection-
The capacity of the installer to detect systemfile
version conflicts and warn the user. The capacity of
the installer to restore systemfiles to their
previous state when the installation is not
successfully conpl et ed.

(vii) Setup & Configuration.
The offeror shall be prepared to denobnstrate

 Conveni ence -
The use of Wndows defaults. The degree to which the
user id required to configure devices such as
printer/fax, nodems and other settings |ike enmail and
Internet access nmanually, as opposed to the
application’ s auto-detection capabilities/

Internet sites/URLs

The offeror is to provide a one-page wite up identifying 1 to
3 Internet sites/URLs. The site(s) selected should denpbnstrate
the offeror’s web site design capabilities and perfornance
features. If invited to conduct an oral presentation this wll
be the very sane site(s) denonstrated. This can be either the
offeror’s own site or one that it (or its proposed key
personnel or subcontractor or party to an SBA-approved j oint
venture agreement or an SBA-approved nentor/ protege
arrangenent) devel oped/ desi gned for a client/custoner, or both.
Time constraint will be the sane whether 1 or 2 sites are
denonstrated. Site(s) size of 20 Kb or under is are
recormmended (but not required), as the offeror is responsible
for deternmining the site(s) that best respond to the
requirenents in the solicitation with due regard to the tine
limtations in the oral presentation and information/features
the of feror should be prepared to denonstrate within that tinme.
The write-up should include a brief overview of the sites(s)
and it should call attention to key or notable features.
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If invited to conduct an oral presentation, the offeror shal
be called upon to pull up the identified Internet site(s) to
denonstrate the features, utility, quality, and effectiveness
of its design capabilities in the follow ng areas:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

Interrogation (Query) Capabilities.

The of feror shall be prepared to denpnstrate
The flexibility and ease of use of the query
applications. The intuitiveness (or conplexity) of
the user interface.

Query Engi ne Perf ormance.

The offeror shall be prepared to denobnstrate
The performance of the back end database in terms of
its ability to return results quickly. Conparisons
and distinctions between the wait tinme on query
results and the wait tine necessary to downl oad them
use with due consideration to tine/size of data base.

Interactive Data Entry.

The offeror shall be prepared to denobnstrate
The site nust allow interactive data entry to all ow
for on-line data entry with conplete editing
functionality to allow for error nmessaging with
under st andabl e text error nessages and successfu
i nputs.

Interactive Data Managemnent.

The offeror shall be prepared to denobnstrate

The site nust performfield |l evel validation (including

tabl e | ookups); page level validation (conpleteness

checks); duplicate prevention (primary keys); record

handl i ng (assenbling records across nultiple

forns/ pages); New Edit/Del ete capabilities.

Graphi cal Capabilities.

The offeror shall be prepared to denobnstrate

Site capability/capacity to depict results graphically
(maps, graphs, charts).

Qut put Report Quality.

The offeror shall be prepared to denpnstrate
The ability to generate ‘printer-friendly output.
What if any portions of the information or graphics

di spl ayed on the screen is truncated when printed.
Overall quality of query results.
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(vii)

(viii)
(i x)
(x)
(xi)

(xii)

(xiii)

Data Availability.
The offeror shall be prepared to denobnstrate

The availability of data in universally accepted
formats (DBF, ASCIIl, etc.) and assessment on the
manner in which data is retrieved. The availability
of supporting material (such as file specifications)
to ensure downl oaded data readily useable.

Overal | Design
The offeror shall be prepared to denobnstrate

The overall design of the dynamic site taking into
consi derati on the nunber of pages which are generated
the fly versus the amount of static (HTM.) pages. The
use of Active Server Pages (ASP), Javascript, Vbscript
and other tools to create dynam c pages.

on

Speed.

The offeror shall be prepared to denonstrate
The total size of the page (For the purpose here, 20kb
and under is the preferred standard.) The degree to
which the quantity and conplexity of graphics
encunbers operation. (For the purpose here, fewer
graphic are generally preferred.)

Navi gati on.

The offeror shall be prepared to denobnstrate
The degree of ease at which the user can nmove from
page to page w thout getting |ost. The speed and ease
at which the user can navigate back to the main page.

Organi zat i on.

The offeror shall be prepared to denonstrate

The organi zational structure site. The degree to which

pages are properly |labeled as to their purpose or

function, and rel ationship to other pages/parts.

Mai n Page.

The offeror shall be prepared to denpnstrate

The overall appearance and aesthetic appeal of the site's

mai n page. The size and proportion of graphic inmages,

and the degree which bal ance and symetry are achi eved.

User Support.

The offeror shall be prepared to denobnstrate
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The | evel of user support available at the site (e.g.
emai |, FAQ contact phone nunbers, etc.) The

useful ness of the URL’s own site map and the ease of
use and hel pful ness of user guides on how to use the
site.

(xiv) Conpliance with Section 508 of the Rehabilitation Act.
The offeror shall be prepared to denpnstrate

That the site would nmeet all the conditions required
under Section 508.

Qutline of Oral Presentation and Slide Series.

The offeror shall furnish a one-page abstract of its planned
oral presentation. This should recap the major points inits
presentation within the sequence in which it plans to present.
The of feror should use the outline to identify the primary

aut hor (s)/ programer (s) responsible for the devel opnent of the
CD ROM and confirmif the author(s)/programrer(s) are anobng
its previous staff, its existing staff, or any staff it
proposes to gain to performthe subject requirenent. The

of feror nmust also identify the owner of the software or the
organi zation for whomthe product was devel oped (to include
nane and current tel ephone nunber and if avail able, e-nai
address). The offeror is shall also to furnish print out/paper
copi es of any [overhead projector or conmputer screen display]
slides to be used in any oral presentation it may be invited to
conduct to denonstrate its client-based software CD(s) and
Internet site(s). To better allow evaluators to follow al ong
with the offeror as it conducts an oral presentation, the print
out / paper copies of slides provided as part of the offeror’s
Proposal are to be the whole and conpl ete series planned for
the oral presentation. The presentation is only to contain
slides previously submitted at the tine of solicitation
closing. This does not preclude the offeror from presenting
additional information or denpnstrating features of its CD(s)
or Internet site(s) in response to questions or requests for
clarification fromor conmunications with the FRA eval uation
panel to whomit is presenting. Additional or substitute

sl i des/ pages not provided at the tine of proposal subm ssion
will not be accepted at the oral presentation to which the
offeror is invited to present, unless the Contracting Oficer
determ nes that the naterials contain information necessary to
facilitate the Governnment's eval uation process —provided, such
information is not used to cure proposal deficiencies or
material om ssions, materially alter the technical or cost

el ements of the proposal, and/or otherw se revise the proposal

Oral Presentation Preparation/Set up Information
(1) CGener al
Invitations to conduct oral presentations will be

extended to eligible offerors that have tinmely subnmitted
proposal materials, and that are considered by the FRAto
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(ii)

(iii)

have a good perfornance record and appear to be fully
capabl e of providing the services identified in the
requirenent, at realistic, conpetitive prices, to augnent
their witten subm ssions furnished at the tinme of RFP

cl osi ng.

Oral presentations are subject to the same restrictions
as witten information, regarding tinng (see FAR 15. 208)
and content (see FAR 15. 306).

It is recormended that oral presentations discuss
capabilities that either augnent or go beyond the witten
pr oposal

VWhen an oral presentation includes information that the
parties intend to include in the contract as materia
ternms or conditions, the infornmation shall be put in
witing. |Incorporation by reference of oral statenents
is not permtted.

The | ocation, date, and time for the oral presentations.

Oral presentations will be hosted at the FRA headquarters
of fices at 1120 Vernmont Avenue, N. W, Washi ngton, DC

The conduct of an oral presentation will be by invitation
only. FRA anticipates that it will initiate contacts
with eligible offerors being considered anywhere from
approximately 2 days to 2 weeks after the due date for
recei pt of proposal as established in the solicitation
The order in which offerors will be invited to present
wi Il be based on a random draw of |ots. Rescheduling
based on the needs of the Governnent, may be necessary
and the offeror should be prepared to present upon
notice. To the maxi num extent practicable, offerors wll
be given 2 days advance notice of the date and tine to
appear and present. |If the offeror fails to neet, as
scheduled, it will have foregone its opportunity to
present, unless the Contracting O ficer determn nes
otherwi se (e.g., circunstances tantanmount to excusable
del ay provisions in the solicitation).

The types of information to be presented orally and the
associ ated evaluation factors that will be used.

The of feror should be prepared to present

e information (using the CD(s) it furnished)
denonstrating its capabilities with respect to Data
Entry Type System Client-Base Software as described in
the solicitation;

e information (using the Internet site(s) it identified)
denonstrating its capabilities with respect to web
site design and perfornmance features as described in
the solicitation; and

e any other [non-cost/price] information that addresses
the requirenents in the solicitation, past performance
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experi ence, key personnel, or project nanagenent, and
that will assist the Governnent in evaluating the

of ferors qualifications and capabilities to perform
This should be information not already provided in the
t echni cal proposal

Eval uation factors are discussed in Section Mof the
solicitation.

(iv) The qualifications for personnel that will be required to
provide the oral presentation

The offeror may have up to five (5) individuals
participating in the oral presentation. The individuals
serving as Project Manager and Web Master/Integrator, as
described in the solicitation, must be present, and nust
have significant roles in the presentation. The
remai ni ng individuals to present are at the discretion of
the offeror-—provided that they are a part of the

of feror’s organi zati on, and/or anong those
persons/parties the offeror has identified and proposed
to performunder any resulting contract to this
solicitation.

(v) The requirenents for, and any limtations and/or
prohi bitions on, the use of witten naterial or other
nedi a to suppl enent the oral presentations.

Pre-recorded vi deot aped presentations that lack real-tine
i nteractive dial ogue are not considered ora

presentations for the purposes of this RFP and will not
be accepted as such

(vi) Set up and Equi prent

The FRA will provide the following for use in the
presentation. The offeror may not substitute its
equi prent for the FRA's.

e One Laptop Conputer:
Hew i tt Packard Omi bookDel| Latitude CPi D266XT
with 850 Whz Mbile Intel PentiumllI
nm croprocessor 266. It has—
A projector
W ndows 98, Second Edition
Power poi nt 2000
Internet Explorer v5.0
(128-bit encryption)
C drive has 550 Mb free space
D drive has 1.5 G free space
E drive has 550 Mo free space
Total hard drive capacity of 18 GB
Free space is 14.6 GB
256128 Mo Ram
I nternet Connectivity
- broadband network (10\100 nbps)
- dial -up Modem Speed (56.6 Kb nodem

» One Overhead Type Projector
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e Table and Seating

(vii) The restrictions governing the tine pernmitted for each
oral presentation.

e The offeror will have 75 mnutes to present. This
includes tinme for installation and offeror set-up
(whi ch should be kept to a mininum. It is reconmended
that approximately 4/5 of the tine avail able focuses
on denonstration of the CD(s) and Internet site(s).

e Following the presentation, FRA will caucus for 15
m nut es.

e FRA will conduct exchanges with the offeror —which nay
i ncl ude questions and requests for clarification or
comuni cations as defined in FAR 15.306. The time to
conduct any exchanges will generally vary dependi ng on
the I evel of clarification needed, if any, as
determ ned by the FRA. Post-presentation exchanges
will last up to, but not exceed, 30 m nutes.

(viii) The scope and content of exchanges.

Exchanges between the Governnent's participants and the
offeror's representatives as part of the ora
presentations nmay include questions and requests for
clarification or communi cations, as defined in FAR

15.306. The offeror’s responses to questions will not be
consi dered di scussions, as defined in FAR 15.306. Post-
presentation exchanges will not be used to cure proposa

deficiencies or material omissions, materially alter the
techni cal or cost elenments of the proposal, and/or

ot herwi se revise the proposal. Discussions will be not
be pernmitted during oral presentations, unless the
Contracting Oficer establishes a conpetitive range (with
the intent of allowing the offeror to revise its
proposal) —in which case the offeror will have been

advi sed i n advance.

(ix) Record of oral presentations.

The FRA will make and maintain a record of ora
presentations to docunent what the Government relied upon
in maki ng the source sel ection decision. The nmethod and
| evel of detail of the record is at the discretion of the
Gover nment .

(2) Mul ti pl e Dat abase Production Capabilities/Experience Statenent
For the purposes of this solicitation, a nmultiple database is defined
as one in which there are two or nore physical databases that can
logically be connected to provide nultiple updates and crossediting
capabilities.

A single data base can be conmplex in that there can be one or nore
records for the same observation, and enbedded in the record is the
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uni que key to the other records in that observation. In a multiple
dat abase, another |evel of conplexity is reached in that a second or
third, etc. data base nay have relational pointers fromthe first
dat abase —on top of which, there nay be a parent/child (children) in
the second or third data base and so on; again, using a unique key.
There may al so be ot her databases with other relational pointers.
Sone or all these data bases nmay need to be logically conbined to
generate all the information from any given, single observation

Such a | ogical database will also typically include other auxiliary
dat abases for reference files, such as |ocation codes.

The Railroad Accident/Incident Reporting System (RAIRS) is an exanple
of a multiple data base. The following is sinmplistic illustration of
RAIRS in action: Railroad “AA’ has a collision with railroad “BB
on railroad “CC's track, at a highway-rail crossing with a hi ghway
user. There are multiple injures fromrailroad “AA,” and railroad
“BB,” the occupants fromthe highway vehicle are also injured.
Rai | roads “AA” and “BB” report their train damage (FRA Form 6180. 54)
and each submit multiple injury reports (FRA Form 6180. 55a)
associated with the event. Railroad “CC’ reports their damage to the
track (FRA Form 6180.54). There is also is a H ghway-Rail Accident
report (FRA Form 6180.57) and injury reports for each vehicle
occupant (FRA Form 6180.55a). The data base system conbines all the
forms together to generate a record of the event. The contractor is
responsi ble insuring that all the databases for that event are
conplete. In addition to validating the reported infornmation
(location, injury, job, cause, circunstance codes) against a series
of auxiliary data bases, the contractor must check for consistency of
data across all forms subnmitted by all railroads involved in the

acci dent (Type of accident, date and tinme, |ocation, cause of
accident). The information fromthe RAIRS is also |inked to the
Grade Crossing Inventory System (GCIS) by the crossing identification
nunber. The contractor will need to insure that the crossing
characteristics identified in the RAIRS reports are consistent with
those maintained in the Inventory (location, public/private, type of
war ni ng devi ces).

The of feror should describe its capabilities and experience in
working with nultiple data bases (or that of its proposed key
personnel or a subcontractor or party to an SBA-approved j oi nt
venture agreenent or an SBA-approved nentor/protégé arrangenent)

devel oped. The description should focus on one or nore nmultiple data
bases that the contractor has current or recent (last 3 years), first
hand experience working with, structuring and maintaining. The
greater the simlarity to the FRA's nultiple databases (as described
in the SONand illustrated here), the better. The description should
clearly establish the size of the database (nunber of observations)
mai nt ai ned. Assuming at | east 2500 observations per year, the
greater the conplexity and the greater the facility to mani pul ate and
nove back and forth, the greater the value. The level of conplexity
and interrelationships in both directions (forward and backward),
shoul d be described, as should the nunber and type of parent/child
(children) relationships. The offeror shoul d establish whether the
mul ti ple data base software can di stingui sh between the actual nunber
of observations and the number of records, and if it maintains
multiple records for a single observation (regardl ess of the nunber
of records received). The description should address the systems
ability to navigate with a broken chain or to rebuild chains; the use
of multiple unique key structures; links to verify the quality of
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product and missing files, capturing mssing and duplicative files,
and the production of a cyclic (e.g., nonthly) clean data base. The
offeror will need to describe what stringent deficiency prevention
procedures (both manual and automated) are in place for the system
described. This includes the ability to identify and excl ude
duplicate reporting of accidents and casualties which may present
sone difficulties considering that reports are received in hard copy,
magnetic (di skettes) and electronic (Internet, email) formats. The
of feror shoul d describe what Receipts Control procedures are in

pl ace, and their effectiveness in insuring that any report,

regardl ess of source and format, is accounted for during the
processing life cycle. The offeror should describe its techniques in
managi ng mul ti pl e data base systens in a production environment with
mul tiple inputs. The offeror should describe its techni ques and
practices for using various computer |anguages dependi ng upon

exi sting software versus new software devel oprent.

(3) Resumes or CurriculumVitae (Cvs) for Key Personne

Resumes/ Cvs shoul d concentrate on the individual’s
education/technical training background and on his/her current or
recent work experience (in the last 3 years) that is nost reflective
of the individual’s know edge, skills and abilities with respect to
t he requirenents under the subject solicitation. The resune/CV nust
be signed and dated by the person identified therein

(4) Proj ect Managenent Pl an

The of feror should describe howit intends to manage and operate the
project in an effective and efficient manner to ensure that the work
is done on tine, within budget, and in accordance with the
performance requirenents and quality standards. The offeror should
describe a project structure in which task assignnments, roles, and
responsibilities are clearly defined and delineated. The offeror
shoul d describe how it intends to administer, account for, report,
and control the financial aspects of this contract. The offeror
shoul d descri be any scheduling and tinme estinmating tools and
techniques it will use to neet the various tine paraneters for RAIRS
RIRS and GCI'S. The offeror should discuss the techniques it will use
to insure that production schedules are net, and software products
and upgrades are delivered on time. The offeror should discuss
managenent techniques to insure that the production and devel opnent
are within the contracted anbunt. The offeror should describe its
quality control and quality assurance programs, as they will apply to
this project. The offeror should describe any process controls to
elimnate waste or inefficiencies in its operations. The offeror
shoul d di scuss techniques it uses to insure that its client is aware
of progress in the contract, and that there is proper feedback to the
client. The offeror should discuss the techniques it uses when a
conpl aint is made about a product and process for resolution. The

of feror should describe its internal procedures and processes that
will ensure that FRA records and data, when required, are naintained
in a secure and confidential manner. The offeror should describe how
t he project manager and functional nmanagers will work to ensure
continuity of operations, and naintain open conmunication within the
organi zation and with its custonmers under the subject contract (the
FRA and i ndi vidual s/activities serviced).
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L.6

O additional interest to FRAis how the project will blend into the
conpany’s overall managenent organi zation. Appropriate diagrans,
flow charts, or resource allocation descriptions should be provided
to clearly describe the types of personnel to be enployed at al

| evel s of the project, the percentage of effort proposed for each (by
job category or title), the organizational relationship (i.e., to
whom t he person/ group of persons reports); and what responsibilities,
ot her than FRA duties, would be expected of the person/group of
persons. |If subcontractors or party(s) to an SBA-approved joint
venture agreement or SBA-approved nmentor/protégé arrangenent are
proposed, the offeror should describe the division of time and task
activities, functions or responsibilities to be conducted by the

of feror and the other entity(s).

The of feror should describe its current in house staffing | evels and
the disciplines covered and its plan for new hires, if any, specific
to this contracting action. The offeror should describe its ability
and efforts to recruit, retain and advance the skill l|evels of
qualified Informati on Technol ogy specialists and key personnel

The offeror shall identify (by name) the specific personnel to be
assigned | ead responsibilities in the project organization. These

i ndi vidual s shoul d be considered “key” to the successfu
acconpl i shment of the contract effort and objectives. For the
purposes of this contracting action, this should include, at mninum
(i) an individual designated as Project Manager (with overal
responsibility for neeting or exceeding performance objectives and
standards, and for the ultinmate success of the project); and (ii) an
i ndi vi dual designated as Wb Master/Integrator (with overal
responsibility for managi ng the FRA Safety Data and Safety Secure
Internet sites); (iii) an Operations Manager (principally responsible
for overseeing the day-to-day data nanagenment operations including
recei pts control, data entry, data editing and validation, quality
control, master file maintenance, exception handling and hel p desk
operations); (iv) A senior Systems Analyst (with responsibility for
desi gn and devel opment of specifications for FRA's client and web-
based applications); (v)A LAN Adnmi nistrator responsible for the

mai nt enance of the LAN, virus protection and integration to the FRA
Washi ngton File Server and FRA Safety Data web sites. One individua
can be assigned to nore than one position, provided the person
proposed has the requisite capabilities and subject natter expertise,
and the contractor can denonstrate to the satisfaction of the
Government that the positions can be successfully filled by a single
i ndi vidual w thout a decline in service. For each key person
identified, the offeror must indicate if the person is currently

enpl oyed by the offeror and if not so enpl oyed, what kind of
conmitrment or offer of enploynment has been nade to assure his or her
availability to this project.

PAST PERFORVANCE SUBM SSI ON | NSTRUCTI ONS

The follow ng instructions establish the m nimum acceptabl e requirenents for
subm ssi on of references and past perfornmance information.

a. Pur pose

Past performance information is relevant information, for source selection
pur poses, regarding a contractor’s actions under previously awarded contracts.
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Experience reflects whether the contractor has perfornmed simlar work before.
Past Performance, on the other hand, describes how well the contractor
perfornmed the work. Past performance information can be one inportant

i ndicator of the offeror’s ability to successfully performa proposed
contract. It includes for exanple, the contractor’s record of conformng to
contract requirenments and to standards of good worknanship; its record of
forecasting and containing costs; its adherence to contract schedul es,

i ncluding the adm nistrative aspects of performance; its history of reasonable
and cooperative behavior and commitnent to custoner satisfaction; and its

busi ness-1i ke concern for the interest of the customer. The burden of proving
acceptability of past perfornance is the responsibility of the offeror.

b. Contract Reference List

(1) As a separately bound part of its Proposal, the offeror is to provide
one original and one hard copy of past performance information in the
formof a contract reference list. The past performance
i nformation/contract reference |ist shall be furnished as part of the
of feror’s Proposal on or before the due date for recei pt of proposals
specified in the solicitation. The past performance
i nformation/contract reference |ist shall be conprised of the follow ng-—

(a) Identification of up to four (4) governnent (Federal, state or
| ocal) or comercial contracts/orders (each of which has/had an
aggregate val ue of at |east $100,000) that the offeror* has
perfornmed and asserts are relevant to the subject requirenent and
denonstrative of its capabilities to successfully perform
substantially simlar work. The greater the simlarity in scope
and conplexity to the technical functions required in the subject
solicitation/contract, the greater the rel evancy. Aspects of
rel evance include the type of effort (e.g., in this instance,
progranmm ng and data entry) and the type of requirenent (e.g., in
this instance, nmultiple database production, web site devel opnent
using Oracle SQ server and SAS Internet, client software
devel opnent using Visual Basic, Oracle SQ).

Contracts/orders advanced by the offeror should be either

(i) on-goi ng contracts/orders awarded within the last three (3)
years (i.e., awarded on or after March 2000) and in which
the contractor has performed for at |east six nonths (at
| east since Cctober 2002), or

(ii) existing contracts/orders in which one or nore options for
the continuation of services previously furnished was
exercised within the last 3 years (i.e., exercised on or
after March 2000), or

(iii) contracts/orders that ended within the |last 3 years (i.e.
ended after March 2000), but in which some part or all of
t he performance occurred between March 2000 and March 2003.

The nore recent the performance, the better.

*For the purposes of this contracting action, relevant past
performance under these contracts/orders nay be that of the
offeror itself (as a prime contractor or a subcontractor) and its
existing staff of key personnel, that of a proposed subcontractor
consul tant or party to an SBA approved joint arrangenent who will
be directly invol ved under the subject contract, that of proposed
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key personnel in their previous enployrment (and with whom a

conm tment of enploynent has been nade and denpnstrated to the
CGovernment), or a conbination thereof —provided that the
entity(s) or individual (s) will be perfornmng the substantially
same type of effort/requirenent and in the substantially sane
capacity as that upon which the rel evant past performance
assertion is nmade. Although the offeror may identify past
performance of its proposed key personnel or a subcontractor or
party to an SBA-approved joint venture agreenent or an SBA-
approved nentor/protege arrangenment in conjunction with this
requi renent and the information requested, within the context of
this solicitation, there is a definite preference when the past
performance is that of the offeror itself over that solely or
primarily from key personnel proposed but not currently enpl oyed
by the offeror, and there is an even greater preference when the
past performance is that of the offeror itself and/or from key
personnel proposed but not currently enpl oyed by the offeror, over
that solely or primarily froma subcontractor or party to an SBA-
approved joint venture agreenent or an SBA-approved nentor/protege
arrangenent. See Section M In the event the offeror itself and
its existing staff of key personnel, or its subcontractors,
consultants or party to an SBA approved joint arrangenment, or any
proposed key personnel has no contract/order record of what it
consi ders rel evant past performance within the |last 3 years, the
contractor should state that fact.

(b) The offeror shall identify one additional contract as follows.
Not including any of the contracts/orders identified inmediately
above in (a) as denoting relevant past performance, identify the
very first (1st) government (Federal, state or local) or
commercial contract/order (in strict chronol ogical order
regardl ess of its relevancy to the subject requirenent) having an
aggregate val ue of at |east $100,000, awarded to the offeror (and
the offeror only) in calendar year (CY) 2002. |If, and only if, no
contract/order award of $100,000 or nore was made to the offeror
in cal endar year 2002, identify the very 1st government or
conmercial contract/order (in strict chronol ogical order
regardl ess of its relevancy to the subject requirenment) having an
aggregate val ue of at |east $100,000, awarded to the offeror (and
the offeror only) in calendar year 2001 (again, not including any
of the contracts/orders identified i nmediately above in (a) as
denoting rel evant past performance). |If, and only if, no
contract/order award of $100,000 or nore was made to the offeror
in cal endar year 2001, identify the very 1st government or
conmer ci al contract/order (in strict chronol ogical order
regardl ess of its relevancy to the subject requirenent) having an
aggregate val ue of at |east $100, 000, awarded to the offeror (and
the offeror only) in cal endar year 2000(again, not including any
of the contracts/orders identified innmediately above in (a) as
denoting rel evant past performance). |If, and only if, no
contract/order award (of any kind) having an aggregate val ue of
$100, 000 or nore was nade to the offeror in cal endar years 2002,
2001 or 2000, identify the very 1st government or conmercia
contract/order (in strict chronol ogical order regardless of its
rel evancy to the subject requirement and not including any
contract previously identified) having an aggregate val ue of at
| east $25, 000, awarded to the offeror (and the offeror only) in
cal endar year 2002. If none in CY 2002; then CY 2001. If none in
CYy 2001, then CY 2000. |If the contractor has not received any
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awards within the |l ast 3 years having an aggregate val ue of a
| east $25, 000, the contractor should state that fact.

(c) Identify any and all Federal Government contracts/orders, of any
type, at any dollar value, held by the offeror or its predecessor
conpani es, or its proposed subcontractors and consultants or party
to an SBA-approved joint venture agreenment or an SBA-approved
nent or/ prot ege arrangenent, which were terninated for cause or for
default (partial or conplete) within the past three (3) years.

For these contracts/orders, the offeror should include appropriate
information on the basis for the term nation or default and any
corrective actions taken which would nmedi ate FRA s consi deration
of this past performance.

(2) This contract reference list of up to 5 contracts/orders worked on or
conpleted in the last 3 years or currently in progress, nust include the
following information (for each contract/order):

(a) Contract title and brief description of ten Iines or |ess;

(b) Nane of awardi ng agency/firm and contract nunber;

(c) Contract type (cost-rei nbursenent, fixed price, or others);

(d) Final total price/cost (base, and base plus all options);

(e) Peri od of performance (base, and base plus all options);

(f) The nane of two(2) agency/firmreferences or points of contact and
t heir phone nunbers and if applicable, their e-mail addresses; and

(9) Nanes and titles of any key personnel who perfornmed under the
referenced contract/order and who will also fill simlar roles and
duties under the subject solicitation/contract.

(h) A breakout of whether all or part (by a rough percentage) of the
past performance record is that of the offeror itself and its key
personnel, or that of the key personnel it is proposing for the
subj ect contract but who are not currently under its enploy, or
its proposed subcontractors or consultants or party to an SBA-
approved joint venture agreenent or an SBA-approved nentor/protege
arrangenent who will be directly enployed in the subject contract.

(3) The offeror is not to provide general information on its perfornmance or
capabilities (or that of key personnel, subcontractors/consultants, or
ot her parties) under the identified contracts/orders. GCenera
performance information will be obtained fromthe references. The
of feror may however, provide infornmation on problens encountered in the
identified contracts/orders and the denonstrated effectiveness of the
offeror’s corrective actions. The offeror may al so descri be any
specific quality awards or quality certifications received in connection
with the referenced contracts/orders. Each reference —inclusive of the
i nfornmati on requested i nmedi ately above- shall be one page or |ess.

(4) One or nore of the references identified by the offeror will be
requested to conplete a Contractor Performance Assessment Survey
(Attachnent 6) or consent to a tel ephone interview, using the survey as
the focal point of the interview, or both. As the record of
adm ni strative data should be the same for both parties to the
contract/order, and to expedite the process, the offeror may fill-in
Part | - Administration of the survey prior to forwarding the documnent
to its individual contract/order references. Any relevant contractor
performance/ cust omer eval uati ons previously prepared within the |ast
three years by the agency/firm (the reference), and subsequent responses
or rebuttals fromthe offeror/contractor, may be requested of the
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7

reference to augnment or furnished in lieu of the survey or interview.

O ferors are renm nded that a past performance rating is not a precise
nmechani cal process and will usually include some subjective judgment.

It is an conparative evaluative process that seeks to identify the |eve
of risk associated with each conmpeting offeror. The resulting
evaluation is a reflection of the degree of confidence the Gover nnment
has in the offeror’s |ikelihood of success.

(5) As early as possible in the proposal preparation phase, offerors should
send their references a letter —in effect— authorizing its private
sector reference to provide past performance information and al erting
its governnent references that information will be requested from
anot her government agency. References must be advised that they are to
return the survey directly to the FRA and not to the offeror seeking a
reference, nor are they return a duplicate to the offeror. This does
not preclude the reference fromadvising the offeror that a survey was
conpl eted and submitted, or an interview conducted, if it so chooses.
To ensure frank and open eval uati ons and expressi ons of opinions by
eval uators or others, all parties are advised that the identity of
respondents conpleting the survey will be held in confidence and will
not be released or disclosed to the contractor or outside the
CGovernment. However, as specified under FAR 15. 306, conditions nay
exi st in which the contractor nay be provided an opportunity to di scuss
adverse past performance information on which the offeror has not had a
previ ous opportunity to conmment.

(6) The of feror must ensure that points of contact, telephone numbers, fax
nunbers, e-mmil addresses, and nailing addresses for its listed
contract/order references are current, conplete and accurate.

Signi ficant problens detected in checking references provided by the
offeror will generally be considered a |ack of due diligence on the part
of the offeror and may be considered in the selection process.

(7) The Government may use past performance information obtained from other
than the sources identified by the offeror and the information obtained
may be used for assessing performance risk, naking a responsibility
det erm nati on, and maki ng a best val ue deci sion

BUSI NESS/ COST/ PRI CE PROPOSAL | NSTRUCTI ONS

The Busi ness/ Cost/Price Proposal is a synthesis of all perfornance and cost
rel ated i ssues. The Busi ness/ Cost Proposal shall consist of two distinct
subsections: (i) Business Data, prepared in accordance with the instructions
i n paragraph a. below, and (ii) Cost/Price, prepared in accordance with
paragraph b. below. Because of the differences in

Thi s was never conpl et ed.
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a. Business Data

The offeror shall prepare and submt business data, in the manner specified
bel ow. Except as specifically described in subparagraph (1)(ii) bel ow,
only one (1) original is required for the various docunentation to be

furni shed as described in paragraphs (1) - (5), bel ow.

(1) THE SI GNED OFFER

(1) Oiginal signed copy of this RFP. This shall include Section A
t hrough Section K only. (Section L and Section M shoul d be
deleted fromthe offeror’s proposal subm ssion.) Ensure that
an individual authorized to bind the offeror/offeror’s
organi zation signs the offer in Block 17 of Page 1 of the RFP
(Standard Form (SF) 33 “Solicitation, Ofer and Award
Docurent”), and acknow edges recei pt of any and all amendnents
i ssued. This docurment form which may be used as part of the
contract award vehicle, shall be fully executed and returned as
the signed offeror. This docunment form shall not be enbellished
with any covers or binding. Special attention should be taken
to accurately enter the cost/prices required in Section B, and
to conplete all Representations and Certifications in Section
K

(ii) Five (5) copies of Section A and Section B only.

(2) TERVMS AND CONDI TIONS - The proposal shall stipulate that it is
predi cated upon all the ternms and conditions of the RFP. In
addition, it shall contain a statement to the effect that its
offer is firmfor a period of at |east 90 days fromthe date of
recei pt of offers specified in the RFP, or the offeror shal
insert 90 days in Block 12 of Page 1 of the RFP(SF 33). |If the
of feror makes any qualifications to any provisions or ternms in
the RFP, all such qualifications shall be listed in a cover
letter to this portion of the proposal

(3) AUTHORI TY TO CONDUCT NEGOTI ATIONS - As required by Section
K, the proposal shall list the nanes and tel ephone nunbers
and emmi | addresses of persons authorized to conduct
negoti ati ons.

(4) ELIG BILITY TO PARTICIPATE - As this is a conpetitive procurenent
restricted to eligible 8(a) firns, as prescribed in this
solicitation, the offeror shall furnish appropriate docunentation to
establish its eligibility to participate in and conpete for award
under this contracting action. Ofers that do not neet the criteria

prescribed in the solicitation will not be considered. O ferors that
do not neet the eligibility criteria prescribed in the solicitation
will be ineligible to participate in and conpete for award under this

contracting action.
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(i)

(ii)

The offeror shall furnish a copy of its certification or other
accept abl e proof fromthe Small Business Adm nistration (SBA)
for participation in the SBA's 8(a) Program The certification
shoul d specify entry and graduati on dates.

Be advised. The offer will not be considered if the offeror is
not certified under the 8(a) Programat the time of subnission
of offer, or if it has graduated fromthe programat the tine
of subm ssion of offer

The of feror must neet each and all of the following criteria at
the tinme of subm ssion of offer

* NAICS code is 541511 (Conputer Programing Services) nust be
specifically included in the offeror's approved busi ness
pl an from SBA.

Be advised. The offer will not be considered if the
designated NAICS code is not in the offeror’s certification
or other acceptable proof from SBA

e The offeror nmust be in conformance with the 8(a) support
[imtation set forth in its approved business plan. By
subm ssion of its offer, the offeror represents that it
neets this criteria.

Be advised. The offer will not be considered if it is
subsequently determned that the offeror is not in
conformance with the 8(a) support linmtation set forth in
its approved business plan.

e The offeror has its principal office or a purposefu
servicing office in the Greater Washington [DC] Metropolitan
Area. By submission of its offer, the offeror represents
that it nmeets this criteria

Be advised. The offer will not be considered if it is
subsequently determined that the of feror does not have its
principal or a purposeful servicing office in the Geater
Washi ngton [DC] Metropolitan Area.

» The offeror is in conformance with the Business Activity
Targets set forth in the approved business plan on file and
serviced by the U S. Small Business Administration
Washi ngton District Office. The offeror shall furnish
appropriate proof from SBA establishing that it has an
approved business plan on file with and is serviced by the
SBA Washington District Ofice.

Be advised. Conpetitionis limted to 8(a) concerns
serviced by the SBA Washington District Ofice. The offer
will not be considered if the offeror’s approved business
plan is on file with and serviced by an SBA District or
Regi onal O fice other than the SBA Washington District
Ofice.

(iii) An otherwi se eligible 8(a) concern that seeks to enter into a
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joint venture agreenent or nentor-protégé arrangenent for the
purpose of performng this specific 8(a) contract, must first
obtain SBA approval of the joint venture or nentor-protégé
arrangenent. To participate in and conpete for award under
this contracting action under either a joint venture agreenent
or a nentor-protégé arrangenent, the offeror must have witten
approval from SBA at the tinme of subm ssion of offer. The

of feror shall submt a copy of the SBA approval with its

pr oposal

Be advi sed. SBA approval of a joint venture agreenent
notw t hst andi ng, any 8(a)concern seeking to contract under a
joint venture would be well-served to clearly establish inits
proposal that it brings nore to the joint venture relationship
—in terms of resources and expertise— than its 8(a) status.
The offer, as a joint venture, will not be considered if the
joint venture agreement or mentor-protégé arrangenent is not
approved by SBA at the tine of submi ssion of offer

(iv) Any person or entity that misrepresents its status as a “small
busi ness concern owned and controlled by socially and
economi cal | y di sadvantaged i ndividuals” in order to obtain any
8(a) contracting opportunity will be subject to possible
crimnal, civil and adm nistrative penalties, including those
i nposed by section 16(d) of the Small Business Act, 15 U S. C
645(d) .

(5) FI NANCI AL CAPACI TY - The offeror shall provide sufficient data to
indicate that it has the necessary financial capacity, working capital
and other resources to performthe contract wthout assistance from any
outside source. |If not, indicate the anount required and the
anticipated source. (Financial data such as bal ance sheets, profit and
| oss statenents, cash forecasts, and financial histories of the
contractor and affiliated concerns should be utilized).

(6) PERFORMANCE CAPABI LI TY - The offeror shall provide acceptable
evi dence of its possession or "ability to obtain" equiprent,
facilities, and personnel necessary to performthe requirenents of
this project. |If these resources are not represented in the
of feror's current operations, they should normally be supported by
conmitrment or explicit arrangenent, in existence at the tinme the
contract is to be awarded, for the rental, purchase, or other
acqui sition of such resources. The offer shall furnish witten
letters of conmmitment from key or essential personnel that it is
proposi ng under the subject solicitation. The offeror should also
provi de the nanes of any subcontractor(s), consultant(s) or
party(s) to any partnering arrangenents proposed under this
contracting action (and provide each entities’ business size or
soci oeconomi ¢ characteristics). In addition, the offeror shal
indicate its ability to conply with the required or proposed
delivery or performance schedul e, taking into consideration al
exi sting business conmtnents, conmercial as well as Governnent.

An estimate on the types and quantities of |abor are required to perform
this contract is provides as Attachnent 4. This is provided for

i nfornmati on purposes only. The |abor hours and |abor mx the offeror
chooses to propose is a business decision that the offeror is
responsi bl e for maki ng based on the work requirements and its technica
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and occupational judgenent. Also note this solicitation/contract is
subject to the Service Contract Act. The applicable Wage Determ nation
(No. 94-2104) is at Attachnent 6.

b. Cost/Price

SUBM SSI ON OF COST AND PRI CI NG DATA, OR
| NFORVATI ON OTHER THAN COST AND PRI CE DATA

For the purposes of this RFP, “cost and pricing data,” or “information
other than cost and price data,” as defined in FAR 15.401, need not be
obtained unless it is determ ned that none of the exceptions in FAR
Subparts 15.4 - Contract Pricing applies for the submi ssion of either type
or data, as applicable, or it is necessary for determ ning the

reasonabl eness of the price or evaluating cost realism Wen adequate
price conpetition exists, generally no additional information will be
necessary to deternine the reasonabl eness of price. However, if it is
concl uded that additional information is in fact necessary to deternine the
reasonabl eness of price, the contracting officer shall, to the maxi mum
extent practicable, obtain the additional information fromw thin the
Government or from sources other than the offeror, or if necessary, from
the offeror. In addition, the contracting officer may request information
to determne the cost realismof conpeting offers or to eval uate comnpeting
approaches, or information on the adequacy of the offeror’s accounting
system and conpliance with cost principles acceptable to the Federa
Government. The offeror and any subsequent contract awarded mayby be
subject to audit by the cogni zant Governnent audit agency (Defense Contract
Audit Agency, etc.).

The offeror shall conplete Section B of the solicitation and submt it as
speci fi ed above. For costing/pricing purposes, offerors nay assune that
award will occur on or about July 31, 2003.

For the purposes of this RFP, in addition to filling-in its pricing in
Section B, the offeror shall provide the follow ng information other than
cost and price data, using its own fornat:

e A breakout, for each 12-nmonth performance period under the contract,
of its proposed.

direct |abor categories;

direct | abor hours (by | abor category (prime & others, separated))
direct | abor rates (hourly);

escal ation rate, if applicable

ot her direct cost

i ndirect rates;

profit margin (base neasure of fee (extended neutral val ue))

e A breakout, for each CLIN under the contract, of its proposed.

direct |abor categories;
direct | abor hours (by | abor category (prime & others, separated)
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L.8  ADDI TI ONAL | NSTRUCTI ONS

a.

Until a formal notice of award is issued, no conmunication by the
CGovernment either witten or oral shall be interpreted as a promi se that an

award will be made.

The Contracting Officer is the only individual who can legally commt or
obligate the Government to the expenditure of public funds.
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SECTI ON M - EVALUATI ON FACTORS FOR AWARD

M1 TECHNI CAL EVALUATI ON

a. Technical proposals will be evaluated in accordance with the eval uation
factors and sub-factors set forth bel ow

Techni cal Eval uation Factors 1 and 2 are listed in descending order of
relative inportance (highest to lowest). Factor 1 is significantly nore
i nportant than Factor 2.

Wthin Factor 1, Sub-factor Ais slightly nore inportant than Sub-factors
B.

Wthin Factor 1, Sub-factor A Sub-level-factors (i) through (vii) are in
descendi ng order of relative inportance (highest to lowest). Wthin Factor
1, Sub-factor A, Sub-level-factors (i) through (vii), each subsequent | ower
level item (i.e., bullet) is of approximtely equal inmportance, within the
context of its respective, Sub-level-factor parent. Wthin Factor 1, Sub-
factor B, Sub-level-factors (i) through (ix), are in descendi ng order of
relative inportance (highest to | owest).

Wthin Factor 2, Sub-factor Ais slightly nore inport than Sub-Factor B,
and Sub-Factor B is slightly nore inportant than Sub-Factor C.
(1) Oral Presentation:

(A CD ROM's) Denonstration of Data Entry Type Cient-Base
Sof t war e.

(i) Dat a Managenent.

. Field Level Checks—
. Duplicate Prevention-
. Fi |l e Mai nt enance—
(ii) User Interface.
. Menui ng—
. Navi gat i on-
. Screen Layout -
(iii) Wilities.
. Data Delivery Options-
. Admi ni strati ve-
(iv) User Support.
. Docurent at i on-
. Techni cal Support -
. Data Security-
. Tr ai ni ng-

(v) QJery And Reports.
Query Facility-

. Qut put Reports-
(vi) Installation.
. Ease of Installation-
. Conveni ence-
. Pr ot ecti on-

(vii) Setup & Configuration.
Conveni ence -
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(B) Internet Site(s) Denobnstration.

(1) Interrogation (Query) Capabilities.
(ii) Query Engine Performance.

(iii) Interactive Data Entry and Editing.
(iv) Interactive Data Managenent.

(v) Graphi cal Capabilities.

(vi) CQutput Report Quality.

(vii) Data Availability.

(viii)Overall Design.

(ix) Speed.

(x) Navi gati on.

(xi) Organization.

(xii) Main Page.

(xiii)User Support.

(xiv) Section 508 Conpliance.

(2) Witten Narratives:

(A Mul ti pl e Dat abase Production Capability and Experience
(B) Resurmes or CurriculumVitae (CVs) for Key Personnel
(O Proj ect Managenent Pl an

Section L provides instruction on the types of infornmation which should be
addressed in the offeror’s technical proposal for each of the technical
eval uation factors and sub-factors identified above in M1.a., above.
Sections C though | and attachnent/exhibits identified in Section J,

provi de the work requirements and standards of performance, and the termns
and conditions of the solicitation. Al nust be considered in the
preparation of offers.

M 2 PAST PERFCORMANCE EVALUATI ON

a.

Past Performance will be evaluated in accordance with the eval uati on factor
and sub-factors set forth bel ow

Past Performance Evaluation is a single Factor. Sub-factors A through Sub-
factor C are listed in descending order of relative weight and preference
(highest to | owest).

Past Performance Eval uati on Factor:

(A Rel evant Cor porate Performance by the Oferor.

(B) Rel evant Perfornmance by Key Personnel .

(O Rel evant Perfornmance by Subcontractors or Parties to Joint Venture
Agreenent or Mentor/Protégé Arrangenents.

Once past performance information is gathered (from contract/order
references as identified by the offeror, or fromother sources available to
t he Government who nmay have useful and rel evant information), the

Government will access the relevancy and quality of the past perfornmance
and the ratings and statenents of references or others queried. Geater
weight will be given to successful relevant perfornmance by the offeror, key

personnel proposed by the offeror, and subcontractors or parties to joint
vent ure agreenent or nentor/protégé arrangenents, over |ess relevant
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M 3

M 4

successful performance by these entities or persons. Geater weight wll
be given to successful relevant performance by the offeror and its in-house
key personnel (who contributed to the successful performance record and who
are proposed under the subject), over key personnel proposed by the offeror
but not currently enployed by the offeror. The nore simlar the work under
t he successful performance record is to the subject requirenment(in ternms of
scope, conplexity and value), the greater its inmpact (regardless of whether
provi ded by the offeror, key personnel, or subcontractors or parties to
joint venture agreement or nmentor/protégé arrangenents). The nore recent

t he successful performance record, the greater its inpact (regardless of
whet her provided by the offeror, key personnel, or subcontractors or
parties to joint venture agreement or nentor/protégé arrangenents).

On the rare occasion that there is no information on past contract
performance, or no relevant experience exists in the offeror’s

organi zation, the offeror’s lack of past perfornmance will be treated as an
unknown performance risk. |In such an instance, past performance will be
treated as neutral mnus, that is to say the offeror will be evaluated | ess
favorably on the factor of past contract performance. This will be
acconpl i shed by assigning the offeror(s) w thout a perfornmance record the
arithnmetic mean of the [admi nistrative] evaluator scores tines 80% assi gned
to all offerors with past performance records in any quantitative rating
used, or its equivalent value in any adjectival rating used (e.g., “fair”).

b. Past performance is secondary to technical nerit.

BUSI NESS/ COST PROPOSAL EVALUATI ON

a. Al proposals, except for those determned to be technically unacceptabl e,
or elimnated as ineligible to participate and conpete for award under this
restricted 8(a) conpetitive solicitation, will be evaluated for price
reasonabl eness and realismto the extent required under and in accordance
wi th FAR Subpart 15.4 -- Contracting Pricing.

b. Wiile secondary to both technical nmerit and past performance, eval uated

cost to the Government will be considered as set forth below in subsection
M6 "AWARD CRI TERI A. "

EXCHANGES AND THE COVPETI TI VE RANGE

Exchanges with offerors after receipt of proposals (to include ora
presentations) will be conducted in accordance with FAR 15.306. Notice is
hereby provi ded that the Governnent intends to eval uate proposals and award a
contract without discussions with offerors (except clarifications as may be
necessary, as described in FAR 15.306(a)). Therefore, the offeror's initia
proposal should contain the offeror's best terms fromboth a cost or price,
and a technical standpoint. The Government reserves the right to conduct

di scussions if the Contracting Officer |ater determnes themto be necessary.
If discussions are to be conducted, the Government will establish a
conpetitive range. |If established, the conpetitive range will be conprised of
all of the nost highly rated proposals (based on the ratings of each proposa
against all evaluation criteria), unless the range is further reduced for

pur poses of efficiency pursuant to FAR 15.306(c)(2). |If the Contracting

O ficer determ nes that the nunber of proposals that would otherwi se be in the
conpetitive range exceeds the number at which an efficient conpetition can be
conducted, the Contracting Officer may linmt the nunber of proposals in the
conpetitive range to the greatest nunber that will permit an efficient
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conpetition anong the nost highly rated proposals.

M5 EVALUATI ON OF CPTI ONS AND PRI CI NG

a. Except when it is determned in accordance with FAR 17.206(b) not to be in
the Governnent's best interests, the Government will evaluate offers for
awar d purposes by adding the total price for all options to the total price
for the basic requirement. Evaluation of options will not obligate the
CGovernment to exercise the option(s).

b. I'n accordance with FAR 15.401(g), unbal anced pricing nmay increase prices.
For the purposes of this solicitation, unbal anced pricing exists when,
despite an acceptable total evaluated price the base period, the price of
one or nore contract line itenms or the total evaluate priced for other
contract periods or all periods conbined, is significantly over or
understated as indicated by the application of cost or price analysis
techniques. An offer nay be rejected if the Contracting O ficer determn nes
that the lack of bal ance poses an unacceptable risk to the Government.

M 6 AWARD CRI TERI A

a. Award will be nade to that responsible offeror whose proposal provides the
best value to the CGovernnent.

b. Al evaluation factors other than cost or price, when conbi ned, are
significantly nore inportant than cost or price. Technical evaluation is
significantly nore inmportant than past perfornmance and as such, paranount
consi deration shall be given to technical quality rather than past
performance. Past performance is significantly nore inportant than cost or
price and as such, paranount consideration shall be given to past
performance rather than cost or price. Cost and other factors will be
secondary to technical excellence and past performance except in the case
where the technical quality and past performance record and ratings between
of ferors is considered approxi mately the sane, then cost or other
consi derati ons nmay beconme the determ ning factor in award sel ection
Tradeoffs, as described in FAR Part 15, are al so all owed.

c. Evaluation of an offeror's proposal shall be based on the information
presented in the proposal; however, the Governnment may consider infornmation
outside of that presented in the proposal relating to an offeror's
responsibility or past performance.

d. An offeror nmust be acceptable in all evaluation factors to be considered
eligible for award.

e. Proposals which are unrealistic in terns of technical or schedul e
conmitments or unrealistically high or lowin cost nmay be deened reflective
of an inherent | ack of technical conpetence, or indicative of a failure to
conprehend the conplexity and risks of the proposed work, and may be

grounds for rejection of the proposal. Further, the proposed contract
requires the delivery of data; consequently, the quality of organization
and witing reflected in the proposal will be considered to be an

i ndication of the quality of organization and witing which would be
preval ent in the proposed deliverable data. Subjective judgenent on the
part of the Governnent evaluators is inplicit in the entire process.

Thr oughout the eval uation, the Governnent will consider "correction
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potential" when a weakness, significant weakness, or deficiency, as defined
in FAR 15.301,is identified.
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