C-Architect-Engineer Services Reference No. EMC-WPC-08-5019
National Dwight D. Eisenhower Memorial
Washington, DC, Bonnie E. Echoles, Contracting Officer,  Phone:  (202)708-9170
GSA National Capital Region 
The Estimated Project Construction Cost range is $ 55 million – $ 75 million. 
Introduction

GSA working with the Dwight D. Eisenhower Memorial Commission (EMC) announces an opportunity for Design Excellence in public design for performance of Architectural-Engineering Design Services for the new National Dwight D. Eisenhower Memorial in accordance with GSA quality standards and requirements.

Continuing a legacy of outstanding public architecture that was initiated with the founding of the Nation, the General Services Administration (GSA) Design Excellence Program seeks to commission our nation’s most talented architects, landscape architects and engineers to design projects of outstanding quality and value.  These projects are to demonstrate the value of true integrated design that balances aesthetics, function, cost, constructability, reliability, reduced energy consumption; and give contemporary form and meaning to our democratic values.    
Project Description
The National Eisenhower Memorial at Eisenhower Square will be the first national presidential memorial of the new century.  No language currently exists for a 21st century memorial.  Eisenhower Square is an opportunity to explore new avenues in memorialization.  The competitive designer and design team selection process will embrace the widest possible range of innovative concepts and ideas.  It is intended that the physical memorial will have a very significant electronic component.  Thus there can be a strong visual statement about Eisenhower and also allow for a depth of information as wanted.  The result will be a new vision of memorialization: a new paradigm for memorials.

Eisenhower Square will be a permanent addition to the urban landscape of Washington, DC.  The Eisenhower Memorial must have quality and substance equal to its place in the monumental core.  It must be enduring, both in message and materials.  It should incorporate transcending themes from the Eisenhower story to reach a broad audience. Particular target visitor groups include school children [Kindergarten through 12th grade], families, veterans, international guests and employees from nearby buildings.  This memorial must speak not only to Eisenhower and his times, but also to our time and to the generations that follow.  It must not only reflect on the past, but also look toward the future.  
It will be a “plaza-type” memorial.  There will only be a small [2,500SF] support building.  Part of the memorial will be a canopy [of a size to be determined during the design process] to provide shelter from precipitation and extreme temperatures.  A canopy will enable visitors to have access to most or all of the memorial elements regardless of weather conditions throughout the year.  A canopy will be a welcoming element as well as a location signal to nearby pedestrians. 
Eisenhower held many roles in the service of his country -- his two most well-known being Supreme Allied Commander in World War II and 34th President of the United States.  His story stretches from small-town Kansas to world capitals.  His memorial must recognize his many achievements, but it must also view Eisenhower holistically.  He was and is a role model and hero.

An electronic copy of the Volume 1 Pre-Design Program is available upon request.  The Pre-Design Program provides background information for review; however it is not required or necessary for the Stage 1 submission. 
Site Description

The Eisenhower Memorial will be located on a four-acre site in the center of Washington, DC.  The site for the Eisenhower Memorial lies at the intersection of Maryland and Independence Avenues, SW, and spans two blocks, from 4th Street, SW to 6th Street, SW.  The memorial has been sited within view of the Capitol and just south of the National Mall, in an area reserved for prominent memorials.  The site is easily accessed and close to many of Washington’s most popular tourist destinations, including the National Air & Space Museum and the National Museum of the American Indian.  The location was selected because it has significance to both the city of Washington and the life of Dwight Eisenhower, and offers the opportunity to create a dynamic urban space capable of having a significant impact on the city as well as the Nation.   (See attached aerial view of the site)
The site designated for the Eisenhower Memorial enables the opportunity for a unified, well-defined civic square.  The site is currently portioned under three different jurisdictions; the National Park Service (0.5 acres), the District of Columbia (2 acres), and the U.S. General Services Administration (1.5 acres).  The Memorial will ultimately be operated and maintained by the National Park Service.  The site designated for the Eisenhower Memorial has a complex set of existing conditions and requirements governing its site geometry.  These include the historic cartway and right-of-way of Maryland Avenue that bisect the site; the view of the Capitol; the urban design setback from the Lyndon B. Johnson Department of Education building; a sunken garden; and utilities located at the site. 
Scope of Work

The scope of professional design services will require at a minimum:  architectural, landscape architectural, information/exhibit design, exterior lighting, engineering, security, sustainable and energy-saving design.  
The scope of work will require at a minimum: architectural, landscape, site, lighting, graphic, and information/exhibit and engineering design;  value and life cycle engineering, and definition of sustainable and energy saving features; drawings, specifications, cost estimates, schedules, structural calculations. 

A/E services may include, but will not be limited to, further pre-design/programming, site investigations (including review and/or preparation of geo-technical surveys and analyses, topographical and boundary surveys), complete design services, computer-aided design (CAD), Building Information Modeling (BIM), concept design documents, design development documents, working drawings, construction documents, specifications, cost estimates, value engineering services, presentations, construction services (submittal review, on-site consultations, etc.), and post construction services (PCCS), including as-built building documentation.   Ongoing coordination with and support to private fundraising efforts will be required.
Selection Process
This is a Request for Qualifications (RFQ) of Lead Designers and A/E Firms interested in contracting for this work.  The Lead Designer is the individual or design studio (team of designers within the A/E design firm) who will have primary responsibility to conceive the design concept and the memorial’s architecture.  The A/E Firm as used in this RFQ means an individual, firm, partnership, corporation, association, or other legal entity permitted by law to practice the profession of architecture, landscape architecture or engineering that will have contractual responsibility for the project design.  A/E firms are advised that at least 25% of the level of contract effort must be performed in the National Capital Region (NCR).  The NCR includes the District of Columbia, the City of Baltimore, the Counties of Montgomery, Prince Georges, Howard, Anne Arundel, and Baltimore in Maryland; the Cities of Alexandria, Falls Church, Fairfax, and Manassas, and the Counties of Arlington, Fairfax, Prince William, and Loudoun in Virginia.  

The A/E Evaluation Board will include EMC members, a member of the Eisenhower family, a GSA NCR representative, a GSA Office of the Chief Architect representative and private sector design peers in the disciplines of architecture, landscape architecture, urban design, lighting design, information/exhibit design, and an architectural critic.   

The A/E selection will be completed in three stages as follows: 
In STAGE I, interested firms will submit portfolios of accomplishment that establish the design capabilities of the Lead Designer and the associated A/E Firm. .  Identification of consultants is not required at this stage. The Board will establish a short-list of three to six firms.  
In STAGE II, the Lead Designer will submit a preliminary design vision for the memorial prior to the interview based on the information in Volumes 1 and 2 of the Pre-Design Program. The short-listed Lead Designer + A/E teams will then be interviewed. The lead designer will present the preliminary design vision at the interview. The A/E firm must address the contractual relationship with the Lead Designer and project team in Stage II.  
In STAGE III, selected Lead Designers and A/E teams from the Stage II shortlist will be asked to submit a detailed design vision for the memorial. Stipends will be offered to the participating project teams.   
Submissions
STAGE I submission requirements and evaluation criteria:

All documentation will be in an 8 ½” x 11” format.  Submissions may be double-sided where feasible.  The portfolio should include the following: a cover letter referencing the FBO announcement and briefly describing the Lead Designer and the A/E Firm, as well as the firm’s location, organizational makeup, and noteworthy accomplishments; Standard Form 330 Architect-Engineer Qualifications Part II, and responses to the submission requirements and evaluation criteria below.  Identification of consultants/subcontractors/joint venture firms (team members) is not required at this stage.
Submissions shall be in the order requested below.  Percentages of valuation at given in parenthesis after each factor:
(1) LEAD DESIGNER PORTFOLIO (55%): Submit a portfolio representative of the Lead Designer’s ability to provide design excellence.  Submit graphics (maximum of three pages per project) and a description (maximum of two pages per project) of up to five projects completed in the last ten years.  The projects submitted may be memorials or other types of projects that define urban space or civic public squares.  Projects that achieve seamless integration into the existing urban environment are applicable.   Projects that contain significant iconic elements such as canopy structures and landscape components are relevant.   Coordination with artworks and the conveying of information are also relevant.  Projects with an emotional content are desirable.  
The narrative shall address the design philosophy with salient features for each project and discuss how the client’s program, functional, image, mission, economic, schedule, and operational objectives were satisfied by the overall design/planning solution.  Include tangible evidence where possible such as certificates, awards, peer recognition, etc., demonstrating design excellence.  Where there is duplication with criteria (3), the Lead Designer will address his or her participation in the project.  The Lead Designer must be a U.S. citizen.
(2) PHILOSOPHY AND DESIGN INTENT (20%): In the Lead Designer’s own words, (maximum of two pages) state his/her overall design philosophy and approach to the challenge of public architecture, issues, and parameters that may apply in creating a National Presidential Memorial for the 21st century in an urban neighborhood environment that has the dome of the U.S. Capitol building as the dominant backdrop.   
(3) PAST PERFORMANCE ON DESIGN (15%):  The A/E Firm will submit graphics (maximum of three pages per project) of not more than three projects completed in the last ten years.  The projects submitted may be memorials or other types of projects that define urban space or civic public squares.  Projects that achieve seamless integration into the existing urban environment are applicable.   Projects that contain significant iconic elements such as canopy structures and landscape components are relevant.   Coordination with artworks and the conveying of information are also relevant.  Projects with an emotional content are desirable.  
The narrative (maximum of two pages per project) shall address the design approach with salient features for each project and discuss how the client’s program, function, image, mission, economic, schedule and operational objectives were satisfied by the overall design/planning solution.  Include tangible evidence where possible such as certificates, awards, peer recognition, etc. demonstrating design excellence.  Provide a client reference contact for each project, including name, title, address, phone, and fax numbers. 
(4) LEAD DESIGNER PROFILE (10%): Submit a biographical sketch (maximum of three pages), including acknowledgement of U.S. citizenship, education, professional experience, recognition for design efforts inclusive of examples and specific successful achievements in public architecture.  Identify and describe areas of responsibility and commitment to each project. 
For STAGE II, the short-listed firms will be notified and asked to submit more detailed information indicating each member of the design team, including all outside consultants.  The Government will establish the detailed evaluation criteria and the date that these submittals are due and provide the selection criteria for the interviews along with the Stage I short-list announcement.  Sufficient time will be provided for the Lead Designer / A/E Firm to establish its team.  In addition, the short-listed firms will be given Volume 2: Eisenhower Square Pre-Design Program and Technical Analysis Documents. These documents will serve as the basis for the Lead Designers to develop and submit their preliminary design vision for the memorial prior to the interviews. The purpose of the preliminary design vision is to demonstrate understanding and approach to the design program.  The requirement for the preliminary design vision will be a brief sketch format submission. The Lead Designer will present the preliminary design vision at the interview.
The A/E Firms will be required to complete Standard Form 330 Architect Engineer Qualifications Parts I and II that reflect the entire design team.  The A/E Evaluation Board will interview each team.  Candidates should be prepared to discuss all aspects of the Stage II criteria and to demonstrate their ability to fulfill all project requirements.  Emphasis will be placed on the unique aspects of the project, design philosophy, possible approaches in carrying out the project and project management.  The Stage II evaluations will culminate with an interview with the A/E Evaluation Board.  Stage II rankings will be used in conjunction with Stage I rankings to determine the teams that will be invited to participate in Stage III. 

Lead Designers and A/E Firms selected to participate in STAGE III will be further evaluated by a design review, judged by a jury comprised primarily of independent design professionals. The purpose of the design review is to further evaluate the Lead Designer’s and the A/E Firm’s qualifications for the project.  The detailed design visions will be used in conjunction with Stage II rankings in the final evaluation of the A/E firms.  The Lead Designer’s “vision” and its presentation will weigh substantially in the Lead Designers and A/E Team’s evaluation and recommendation to the GSA Selection Authority.  The submitted design visions become the property of the U.S. Government and may or may not be the basis, whole or in part, for the development of the final memorial design. 

Detailed Submittal Information

FOR STAGE I SUBMITTALS:  Lead Designers and their A/E Design Firms having the capabilities to perform the services described in this announcement are invited to respond by submitting the SF-330 (for the A/E Design Firm), which must not be dated more than twelve (12) months before the date of this  announcement, along with the letter of interest and the portfolio TO:  Bonnie Echoles, Contracting Officer, GSA, NCR, ROB, Bid Opening Room, 301 7th Street, SW, Room 1065, Washington, DC  20407  by 3:00PM local time on the DUE DATE of this notice.  All questions must be addressed to the GSA Contracting Officer noted at the beginning of this Announcement.  Do not contact the Eisenhower Memorial Commission with inquiries concerning this solicitation.  
A total of ten (10) copies should be submitted. The following information must be on the outside of the sealed envelope 1) Reference Number/Title, 2) Due Date, 3) Closing Time.  Late responses are subject to F.A.R. Provision 52.214-7.  Complete the SF-330 (PDF) version) as follows: On page 1, complete items A & B.  Do not complete items C, D, E, F, and G on pages 1 – 4.  On page 5, item H, respond to the Stage I evaluation criteria stated in this announcement.  On page 5, also sign and date.  Complete, sign and date page 6.  
This procurement is being made under the Small Business Competitiveness Demonstration Program (F.A.R. 52-219-19).  This procurement is open to small and large business concerns.  Before award of the contract, the A/E Firm (if not a small business of $2,500,000 gross average over three years) shall be required to present an acceptable Small Business and Small Disadvantaged Business Subcontracting Plan in accordance with Public Law 95-507.  Small, women-owned, and small disadvantaged firms are strongly encouraged to participate as prime contractors or as members of joint ventures with other small businesses.  All interested large business firms are reminded that the successful firm will be expected to place subcontracts to the maximum practical extent with small and disadvantaged firms as part of their ORIGINAL SUBMITTED TEAMS.  
Contract will be procured under the Brooks Act and F.A.R. 36.  In this process, the government will award the most highly qualified A/E team with whom it can negotiate a fair and reasonable price.  This is not a request for Proposal.
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