AGENDA
PREPROPOSAL SITE VISIT
JULY 3, 2007

TURNER-FAIRBANK HIGHWAY RESEARCH CENTER

6300 Georgetown Pike, Room 

McLean, VA 22101

10:00 AM 
Registration
10:15 AM
Welcome – Purpose

A. Technical Overview of the HDS 

The FHWA, Office of Safety, Research and Development, HCS Team uses the HDS to conduct human centered research and to provide critical human factors support on special projects.  The HDS is a fully interactive human factors research simulator.  The HCS program includes two major areas of research: highway safety and operations.
1.
Offeror’s responsiveness to the technical requirements of the RFP
a. Demonstrated completeness, thoroughness, and adequacy of the discussion of work to be performed in Tasks A-K.

b. Demonstrated an overall understanding of the program and its objective.  This includes understanding of the challenges and benefits, validation and technical transition. 

2. Offeror’s indication of sufficient resources
a. Demonstrated the professional staff (“Key” and “Essential” personnel) competence that will support the program objectives.

b. Demonstrated adequacy of the offeror’s facilities and equipment to support the HCTS in the planning, development and conduct of activities within the highway safety, highway operations and special projects program areas. 

3.
Offeror’s management approach

Demonstrated understanding and ability to handle all aspects of the management in a timely and efficient manner including: management and assignment of projects, clerical work, issuance of status reports, meetings, back-up points of contact, and methodology for the delivery of products.
B. Contractual Rules of Engagement

· Thanks for coming

· Any questions during tour will be for clarification only (no new info)

· End of tour we will receive questions via e-mail

· The tour will last no longer than one hour

· No discussion with the employees/contractor at the facility

10:30 AM
Lab Tour
