Requisition#: 1044-08-IQ-00017








September 2, 2008

Solicitation #: BBGCON-0408 – S6761
Development of a Workflow System for OMPP
Statement of Objectives

1.
Objective:

Development of a workflow system for executing and processing contracts, grant awards, and other types of agreements designed to place BBG/IBB programming with media outlets around the world.  
2.  

Scope of Work:

The Contractor shall create a workflow system according to the following general information: 1) Assignments are performed at various BBG/IBB domestic and overseas locations.  2) Contractor candidates may be required to undergo a background security investigation and successfully pass the IBB’s security clearance process in order to receive work assignments.  3) The contractor must bear the cost of travel and accommodations.  4) The U.S. Government is obligated to inspect all contractors’ performed work to insure that it fully satisfies the Government’s requirements.  The Government is further obligated to reject all work that fails to meet Government-specified requirements.

 3.
Deliverables:

The following table provides a complete listing of the required deliverables according to the Scope of Work above.

	No.
	Deliverable

	1
	Concept Agreement – acceptance of contract

	2
	Kick-off Meeting Report – identifying existing workflows after meeting with and becoming familiar with the existing practices of the IBB Offices of Marketing and Program Placement and of Contracts and the BBG Offices of the Budget and of the General Counsel.  

	3
	Trip Report – findings after meeting with and becoming familiar with the operations of the OMPP office and staff located in Prague, Czech Republic

	4
	Workflow Report – showing management of the different types of agreements needed for various media, taking into account the possible involvement of consideration or the placement of U.S. Government equipment, as well as the political climate of the country or countries affiliates are in.  

	5
	Testing Reports/ Maintenance Plan – during Development and Implementation with all adjustments recorded 

	6
	Final Report – documenting the successful workflow processes


Note: VOA/IBB acceptance will be based on performance of each deliverable.  

4.
Schedule/Weekly Project Reports

The contractor shall maintain a single project schedule, based on the Scope of Objectives described above, from which reports shall be provided to the Contracting Officer’s Technical Representative (COTR).  

5.  
Transmittal/Delivery

The contractor shall provide 2 hard copies of each deliverable/weekly report and one electronic version where applicable.

6.
Period of Performance:

The period of performance is 6-9 months.  

