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PERFORMANCE-BASED WORK STATEMENT
FOR
HORIZONS MAGAZINE PRINTING SERVICE, YOKOTA AIR BASE, JAPAN

1. DESCRIPTION OF SERVICES. The Contractor shall provide all personnel, equipment,
tools, materials, vehicles, supervision, and other items and services necessary to provide Horizons
magazine printing service for Yokota AB, Japan. The Contractor shall accomplish all services
below to meet the requirements of this Performance-based Work Statement (PWS).

1.1. Printing of Horizons. The Contractor shall print Horizons magazine on a monthly basis
with clean Japanese industry standard line screen/Pixels Per Inch (PPI) quality (non visible)
which shall be delivered to 374th Force Support Squadron (Marketing Department) at Yokota Air
Base.

1.2. Contractor Equipment and Software Requirements. The Contractor must use Macintosh
Computer and be able to accept Macintosh formatted MO Drives up to 1.3 Gigabyte. The
Contractor must have a Mac Computer with adequate memory and processor resources to handle
large Adobe Illustrator CS-3 & Adobe PhotoShop files. The Contractor must have Adobe
[lustrator CS-3. The Contractor must have a high-quality slide and print-scanning capability for
the final high-resolution scanning of all slides and photographs which shall be placed into the
final data by the Contractor.

1.3. Printing Requirements. A maximum of 8,500 copies of Horizons magazine per month / per
order shall be printed (Standard printing per month is 6,500 copies of Horizons magazine 44-page
with half page binding; 2,500 copies for Member and 4,000 for Non-Member, and total copies are
subject to change each month) full color, correlated and saddle stitched at maximum with full
color bleeds on all 4 sides of the pages. Page 3 and 4 shall be half pages (8 4” x 5.5”). The final
publication size shall be folded to 8 !4 x 117 with a paper basis weight of: Cover=90kg (coated)
Inserts=90kg (coated). The paper type shall be white, glossy and coated. The Contractor must
produce a sharp, clear color printout on the final product identical to the data submitted and
printing line screen must not be obviously visible as to appear like a photographic image. All
color separations must be accomplished by the Contractor. Photographs and artwork shall be
utilized throughout the publication on every page and not limited in number. Marketing will deal
directly with a printing company only, of whom owns and operates the printing equipment
necessary to complete the printing of Horizons magazine and will not accept the services of a
middle-man or sub-contractor (which does not mean the Contractor shall not hire any sub-
contractor, however focal point of the Contractor shall be prime Contractor, when dealing with
the Government.).

1.4. Delivery Requirements.

1.4.1. Submission Requirements. Target date for submission of final magazine data to the
Contractor is on the 15th of every month. The Contractor shall pickup data copies, changes and
final proofs from Marketing. If the 15" is a holiday, then submission will be on the next
following workday. Marketing will provide the final copy data on 1.3 Gigabyte M.O. Disk or on
CD ROM (whichever is convenient to Marketing). The Contractor must provide a color check /
proof sheets within 48 hours of data submission, or on the following Tuesday if data is submitted
on Friday. Marketing will then proof these proof sheets within 24 hours and will either approve or
return with changes. Date and times for submission of data are subject to change based on the
needs of the Marketing or the 374" Force Support Squadron Command Section (24-hour notice)
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1.4.2. Delivery Requirements. The Contractor must deliver all final print copies of Horizons
magazine to Marketing, inside the office area, at most five (5) business days after submission of
final data. Magazines shall be bundled and boxed with no more than 100 copies in each bundle.
Packaging must not wrinkle, bend or otherwise damage the publication surface or edges.

L.5. Invoice. The Contractor shall submit an invoice to the Government Representative (GR)
each month detailing number of copies printed, unit price, and total amount.

1.6. General Information

1.6.1. Government Remedies. The Contracting Officer shall follow FAR 52.212-4, Contract
Terms and Conditions-Commercial Items, for the Contractor’s failure to perform satisfactory
services or failure to correct non-conforming services.

1.6.2. Hours of Operation.

1.6.2.1. Normal Working Hours. The Contractor shall execute the delivery portion of the
contract service between the hours of 0730 to 1630, Monday through Sunday unless otherwise
stipulated.

1.6.2.2. Recognized US Holidays. On recognized US holidays, the Gate No.5 (Supply Gate) and
the Marketing Department will be closed. Delivery will not be accepted on US holidays unless
otherwise stipulated. The US legal holidays are listed below.

Ist January New Year's Day

3rd Monday of January Martin Luther King Jr's Birthday
3rd Monday of February Washington's Birthday

Last Monday of May Memorial Day

4th July Independence Day

1st Monday of September Labor Day

2nd Monday of October Columbus Day

11th November Veterans Day

4th Thursday of November Thanksgiving Day

25th December Christmas Day

Any US legal holidays that fall on Saturday will be observed on the previous Friday.
If it falls on Sunday, it will be observed on the following Monday.

1.6.3. Contract Manager. The Contractor shall provide a Contract Manager (CM) who shall be
responsible for the performance of the work. The name of this person, and an alternate, who shall
act for the Contractor when the manager is absent, shall be designated in writing to the
Contracting Officer.

1.6.3.1. The CM and alternate shall have full authority to act for the Contractor on all contract
matters relating to the operation of this contract.

1.6.3.2. The CM and alternate(s) must be able to read, write, speak, and understand English or
provide a translator.
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1.6.4. Conflict of Interest. The Contractor shall not employ any employee of the United States
Government or the Department of Defense, either military or civilian, unless such person receives
prior approval in writing from the Contracting Officer.

1.7. Performance of Services during Crisis Declared by the National Command Authority
or Overseas Combatant Commander. The Contractor is not required to perform all tasks listed
in this PWS during crisis.

2. SERVICES SUMMARY (SS):

SS Number and Performance PWS Performance Threshold
Objective Paragraph
SS 1: Printing of Horizons 1.1 thru 1.3. 100% of the time
SS2: Delivery Requirements 14 100% of the time

3. GOVERNMENT FURNISHED PROPERTY AND SERVICES: None




