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ATTACHMENT #2

To help the Corporation gauge your agency’s scope of work, capacity, creativity and costs for conducting specific tasks; the contractor will be asked to complete two creative exercises. 

Creative Exercise #2:  Strategic Media Plan for AmeriCorps Week 

Background:

For the past two years, the Corporation for National and Community Service has worked with its network of state service commissions, AmeriCorps grantees, members and alums to carry out   AmeriCorps Week, a recruitment and recognition event designed to bring more Americans into service, salute AmeriCorps members and alums for their powerful impact, and thank the community partners who make AmeriCorps possible. 
AmeriCorps Week provides an opportunity for AmeriCorps members, alums, grantees, program partners, and friends to shine a spotlight on the work done by members in communities across the country—and to motivate more Americans to join AmeriCorps or volunteer in their communities.  AmeriCorps Week events include statewide AmeriCorps gatherings, award ceremonies, “AmeriCorps for a Day” events with local VIPs, community service projects, recruitment fairs, and more.

The 2008 AmeriCorps Week, held May 11-18, featured more than 250 events, AmeriCorps Week proclamations from the U.S. House of Representatives and 25 Governors, a video contest with 35 entries, and more than 80 print and broadcast stories, mostly local.  More information on AmeriCorps Week is at www.AmeriCorpsWeek.gov, including a wrap-up of the 2008 activities at http://www.americorpsweek.gov/about/newsroom/releases_detail.asp?tbl_pr_id=1079
While the 2008 AmeriCorps was a strong effort that built on the inaugural year, we believe there is potential to have much broader participation and more extensive media coverage.  AmeriCorps has strong communication assets including a powerful mission and a track record of inspiring accomplishments, a national presence of 4,100 grantees and partners including some of America’s largest nonprofit organizations, high-placed supporters including Governors, and a network of 540,000 members and alums.  

Exercise 2:

Submit a strategic media plan for 2009 AmeriCorps Week, which will take place May 9-16, 2009.  At a minimum, the plan should include:

· Suggestions for using Web 2.0 tools and strategies to generate participation, buzz and media coverage.

· Strategies for engaging popular culture celebrities in AmeriCorps Week.

· Tactics for getting national broadcast television exposure

The plan should include a full discussion of the strategy, a summary of the tactical elements, a measurement or metrics plan, and a detailed budget and timeline.  

