Statement of Work

Electrical Power Distribution System Maintenance

For the Defense National Stockpile Center (DNSC) Storage Site at New Haven, IN

C.1.
 PURPOSE

The purpose of this contract is acquire commercial services  to inspect, test, maintain and provide emergency response support for the primary and secondary electrical power distribution systems at the DNSC New Haven, IN Storage Site. 

C.2.
BACKGROUND

The installation’s power distribution system is over 50 years old.  It is a 440V 60Hz Three phase primary supply system stepped down to support six warehouses and ten support buildings through a series of transformers connected by overhead lines on wood transmission poles.  Power enters thee building through various sized breaker equipped services with external disconnects.  The transmission network also supports an external security lighting systems.  There are two auto-start emergency power generators on the system.  

DNSC only occupies one of the six warehouses and two of the ten support buildings on this site.  These include warehouse T-214, scale house T-219A and the unnumbered guard house at the installation’s entrance.  DNSC expects to vacate these buildings and conclude operations on this site within two years.  The property is owned by the General Services Administration (GSA).  It is excess to their inventory and will be sold once DNSC operations on the site are completed.

The present condition of the system is fair.  All line and components are currently operational.  The system has been serviced by a series of commercial contractors since 1998.  
C.3.
REQUIREMENTS

The contractor shall provide all necessary labor, supervision, equipment, materials, parts, and supplies required to reconfigure and repair the electrical power distribution to support only warehouse T-214, scale house T-219A, the installation guard house and the installations outdoor security lighting system to operate at the levels and capacities for which they were originally designed for the duration of DNSC operations on this site.  Also, the contractor shall provide all labor, equipment, materials, parts and supplies necessary to shut down or otherwise secure the components of the system that are not required to support all other structures on the site and maintain the active piece of the system for the duration of the contract period.  This includes repair or replacement of failed components integral to operating these systems in a condition that will sustain operations of the DNSC controlled buildings and the outdoor lighting system.  The contractor shall develop a comprehensive work plan to:

1. Assess the existing system and shut down or otherwise secure all aspects of the system that are not required to supply power to warehouse T-214, Scale House T-219A, the guard house and the outdoor security lighting system.


2. Disable/disconnect and winterize the installed emergency power generators.  


3. Identify components of the reconfigured system that require repair or replacement to sustain electrical services in warehouse T-214, Scale House T-219A, the guard house and the outdoor security lighting systems.


4. Accomplish repairs and modifications required to sustain electrical services in warehouse T-214, Scale House T-219A, the guard house and the outdoor security lighting systems.


5. Develop a comprehensive plan and associated schedule to maintain full operation of the reconfigured electrical power distribution system for review and approrval by the Government.


6. Perform weekly inspections and accomplish preventive maintenance on reconfigured electrical power distribution system as identified in the schedules and at the level of detail describe in the approved plan.  


7. Provide emergency response services to address system and operational failures 24 hours per day, 7 days per week through the performance period. The contractor shall respond on site within two (2) hours of notification by the Contracting Officer (CO) or the Contracting Officers Representative (COR).  An emergency is defined as a situation when a system failure creates a condition that poses an imminent threat to life or property.  The contractor shall take all actions necessary to secure the situation such that any risks to life or property are abated.  Once the system is secured, the contractor shall submit a plan of action to restore the system to full operational condition. Downtime of the system will be kept to an absolute minimum. The contractor must notify the COR or his/her representative of all projected downtime and estimated time for repair.


8. Provide a monthly summary repot of the system condition.  This report shall identify work accomplished and certify the system as operational, or declare that the system is partially or completely inoperable.  If the system is reported as less than fully operational the contractor’s report shall identify the aspects that are not operational and provide recommended repair actions.  This report shall be submitted with each monthly invoice and be signed by an authorized agent of the contractor.


9. The contractor shall provide and install incidental high failure parts such as light bulbs and fuses (30Amp or less) and all maintenance related materials such as grease or oil as a component of the quoted price.
 

All work shall be accomplished in accordance with commercial practices, manufacturer’s specifications, if available and all local, state and federal regulations or applicable standards (NFPA 25, NFPA 70, NFPA 101, and NFPA 110) and NEC codes.


C.4.      PERIOD OF PERFORMANCE

*The period of performance of this agreement shall be from date of award through September 30, 2009.  Two (2) one-year options are provided under this agreement. Options will be exercised in accordance with FAR 52.217-9, “Option to Extend the Term of the Contract (Mar 2000)” for the periods beginning October 1, 2009 through September 30, 2010 and October 1, 2010 through September 30, 2011, if required.

C.5.
SITE CONDITIONS:

The DNSC New Haven, IN storage site is located at 15411 Dawkins Rd, New Haven, IN 46774-9644.  The Depot is completely fenced with a guarded access gate and a full array of perimeter security lights.  DNSC does not have personnel permanently assigned on this site, other than the guard.  Access for pre-bid inspections must be scheduled with the Installation Manager, Mr. John Olszewski, (219) 937-5383, ext. 104.  Access for post award performance must be scheduled with the Contracting Officer’s Representative (COR).  

C.6.      SUBMITTALS 

The submittals listed below are required with the offer and are subject to approval by the Government prior to award:

1.  A comprehensive plan that identifies the schedule for reconfiguring the system and accomplishing specific maintenance functions required to achieve the performance objectives of this agreement.


2.  Copies of electrician’s licenses and certifications for employees that will inspect, test and/or repair electrical components and systems.
 

C.7. Proposal

The contractor shall propose a firm, fixed price to accomplish reconfiguration repair and preventive maintenance program work for the entire performance period.  This price shall include all labor, supervision, common replacement parts, materials, and supplies and shall include all considerations for administration, overhead, and profit. The proposal shall identify discreet pricing for specific services and be itemized for each phase of the project, e.g. reconfiguration, repair, preventive maintenance, emergency repairs and materials. 


The contractor shall also identify their proposed hourly rate for emergency responses as described in Paragraph C.3. “Requirements” part 7.  

Proposals shall be faxed to (703) 767-5541 at the attention of the Contract Specialist by the date and time specified in Block 8.

C.8.
SITE VISIT

The information regarding this system is provided for information purposes and is based upon the best management information available to the Government at the time of issuance of this solicitation.  The Contractor is responsible for the performance of all necessary services to accomplish the intent of this contract and is therefore strongly encouraged to visit the site prior to submitting their proposal.  Site visits must be pre-arranged through the Contracting Officer or Contracts Specialist or Installation Manager. 
C.9.  
QUALITY SURVEILLANCE

The COR shall verify work has been completed by the accomplishing the inspections:

a. Check lighting and other installed electrical components to ensure they operate.


b. Visually inspect panels, disconnects and transformers for evidence of loose wires, connections, excess debris, or excessive heat.


c. Visually inspect poles and transmission wires for alignment, structural defects and wear. 


C.10.
OPTION YEARS

Two (2) one-year option years are provided under this contract; see Section C.4., “Period of Performance” for periods.

C. 11. EVALUATION CRITERIA:


Evaluating criteria are listed below in order of importance:

1. Work Plan:  Determination of the contractor’s ability to achieve the performance objectives of this project will be determined by the scope, detail and quality of the work plan submitted with their offers.  Plans that clearly describe the methods and processes that will be applied to reconfigure and repair the system; schedule and perform preventative maintenance; respond to emergencies and ensure quality work performance will receive greater consideration.  (60%)


2. Expertise:  Determination of the contractor’s level of expertise will be based on the number of similar projects accomplished within the past three (3) years. Greater consideration will be given to contractors that have performed identical work on similar systems, any work on identical systems, and similar or identical work for other elements of the Federal Government.  (30%)

3. Price: (10%)

C.12. Acceptance

1. Acceptance of services and invoicing shall be accomplished monthly.  Acceptance shall be based on the COR review and confirmation that the system is operational (or non-operational as identified in the monthly report) based on verification of the surveillance points identified in paragraph H.  For months when tasks are scheduled that must be observed by the COR, the contractor shall coordinate performance to insure the COR can witness those tasks.  


2. The Contractor shall include a copy of the systems condition report with each monthly invoice.  Acceptance will be based on the report accurately reflecting the condition of the system as verified by an agent of the contractor. 

3. Acceptance of emergency services shall be based on demonstration to the COR that the system is secured and the contractor has provided a plan of action to restore the system to full operational condition.  

C.13.
Points of Contact (POC):

Contracting Officer’s Representative (COR) 

Nathaniel Walsko 

3200 Sheffield Avenue

Hammond, IN 46327-1003

(Ph) 219-712-8719

(Fax) 219-937-5284

ADMINISTRATION INFORMATION

Contract Specialist 

Bryan Harden 

(Ph)703-767-5483

(Fax) 703-767-5031

Contracting Officer 

Sandra Anderson 

(Ph) 703-767-5480

(Fax) 703-767-5031

C.14.
Government Furnished Equipment:


None

C.15.
Government Furnished Materials:


None

