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Statement of Work
I.  Abbreviations

U.S. Department of Education (ED), No Child Left Behind Act (NCLB), Office of Elementary and Secondary Education (OESE), 21st Century Community Learning Centers (21stCCLC), State Education Agency (SEA).

II.  Background

The 21st Century Community Learning Centers (21st CCLC) program is a State formula-grant program authorized under Title IV, Part B, of the Elementary and Secondary Education Act, as amended by the No Child Left Behind Act of 2001.  The No Child Left Behind Act converted the 21st CCLC program from discretionary grants, administered directly by the U.S. Department of Education (ED), to a program in which each State receives an allotment under a formula based on their share of Title I, Part A funds.  States must use their allocations to make competitive awards to eligible entities.  Grants made under the antecedent program will continue to be managed at the Federal level until they expire.  The Secretary may reserve up to one percent of the total appropriation for the 21st CCLC program to carry out an array of national activities, including (but not limited to) national evaluations and the technical assistance activities described in this statement of work.

The goal of the 21st CCLC program is to enable community learning centers to plan, implement, or expand after-school learning enrichment opportunities to help students meet State and local standards in core content areas.  21st CCLC programs must primarily serve children who attend high-poverty schools, and a priority must be given to serving children in low-performing schools.

In July 2002, States received their first allocations under the re-authorized program and have begun to design and implement statewide competitions for local grants.  Awards may be made to any public or private entity, including but not limited to individual schools, local educational agencies, community-based organizations, private schools, or faith-based organizations.  Local grants may be for a three- to five-year period and may be no less than $50,000 per year.  

As of December 2006, there were a total of 3,309 active 21st CCLC grantees across the country that, in turn, operated a total of 9,824 centers. Note that the term “grantee” in this report refers to the entity that serves as the fiscal agent for a given 21st CCLC grant, while “centers” refer to the physical location where grant-funded services and activities are provided to participating students and adults (on average, a single grant supports three centers). A center offers academic, artistic, and cultural enrichment opportunities to students and their families during afterschool hours, or periods when school is not in session (e.g., holidays, weekends, or summer recess). A center can also be characterized by defined hours of operation; a dedicated staff that plans, facilitates, and supervises program activities; and an administrative structure that may include a position akin to a center coordinator.

In response to a disappointing early evaluation of the 21st CCLC program (James-Burdumy et. al., 2004), greater attention was focused at the Federal, state and local levels on creating and sustaining programs of substantially higher quality that would be more likely to have measurable, positive effects on participants’ academic and social progress. Since then, both individual 21st CCLC programs and the afterschool field in general have matured in many respects, particularly in better understanding how to implement high-quality afterschool services and in measuring the impact of those services on the academic achievement and behavioral patterns of youth who regularly attend such programs.  The Department of Education’s role in providing technical assistance to the states and their grantees has nurtured that maturing process.  

Beginning in 2003, the Department of Education identified the need for effective approaches to embed academic content within afterschool programming.  Through a competitive solicitation process, ED awarded a five-year contract with the National Partnership for Quality Afterschool Learning (National Partnership) to conduct research and develop strategies, tools, training, and technical assistance to ensure that afterschool programs offer high quality, evidence-based academic content using appropriate methods of teaching and learning and that programs are able to attract and retain students who participate regularly and thus benefit from these investments.  The National Partnership, led by the Southwest Educational Development Laboratory (SEDL), includes SEDL; the National Center for Research on Evaluation, Standards, and Student Testing; Mid-Continent Resources for Education and Learning; Northwest Regional Educational Laboratory; WGBH Education Foundation; and SERVE Inc.  During the five years of the contracts duration, the Partnership:

· Developed and implemented a rigorous process for identifying afterschool programs with promising academic practices throughout the country.

· Provided technical and analytic support to three large-randomized controlled trials assessing the impacts of promising afterschool reading curricula on student academic achievement outcomes;

· Developed Web-based tools, products, training, and assistance, drawing on what was learned, for other afterschool programs to use;

· Established a national technical assistance network in order to build capacity within state education agencies (SEAs) for infusing high quality content into afterschool programming.

· Partnered with the U.S. Department of Education and SEAs to provide training opportunities for afterschool programs in adopting promising practices for high quality academic programming; and

· Disseminated findings and resources to afterschool practitioners, educators, and policy makers through a wide variety of national and regional events.

The National Partnership’s activities represent important steps in the developmental progress of ensuring the widespread availability, quality, and sustainability of afterschool programs that contribute strongly to children’s academic engagement and achievement.

III.  Scope of Work

The U.S. Department of Education’s Office of Elementary and Secondary Education (OESE) seeks technical assistance through a professional development module to help State and local programs throughout the country design and implement research-based, effective afterschool learning opportunities for children primarily in high-poverty, low-performing schools.  Under this contract, the contractor shall design professional development databases and modules using a hybrid of distance learning techniques, train the trainer techniques, and regional study circles to increase the capacity of local 21st CCLC project and program directors to use nationally recognized best practices to improve the academic outcomes of their participating students. These databases and modules would focus on equipping afterschool program staff with the knowledge and background in program and activity design best practice so that program staffs may create curricula and activities that use local academic outcomes and objectives to design hands-on, experiential, and participatory activities that are different from the methodology used to deliver the same content during the school day.  All features would be housed on a web-based portal on the website of the contractor that can easily be transported to a new platform at the end of the contract period.

Several aspects of this contract require strong collaboration and coordination among distinct entities involved in the model identification and dissemination process.  Additionally, the contractor must have access to and be knowledgeable of the information and materials to ensure that it has the capabilities to be thoroughly familiar with existing literature on effective afterschool content-area curriculum, specifically in the areas of reading, mathematics, and science and professional development.  The main deliverable of this contract will be an interactive web portal encompassing several distinct sections.  This portal will provide:

· A technology-based, user-centric one-stop infrastructure that includes a virtual gateway for State coordinators and sub-grantees to select academic and learning strategies, classroom instructional materials, staff and instructional training modules, best business practices, and program evaluation tools;

· Evaluation strategies and tools that will eliminate duplication, and enhance quality and consistency across the program;

· A large and robust online learning and professional development system that will provide increased, consistent, customized, and focused afterschool information and strategies for the entire 21st CCLC community;

· A communication tool that includes access to State 21st CCLC activity calendars, message boards, blackboards, meeting-conference webinar access, and other community-driven communication tools; 

· A virtual gateway for States and sub-grantees to select from a menu of comprehensive, innovative, and creative best practices and professional development training modules that are specific to the needs of the respective State and/or sub-grantee programs.

IV.  TASKS 

BASE PERIOD:  Project initial planning and stakeholder engagement.  Conduct focus groups, stakeholders’ meetings, and other forums to make decisions regarding the creation, substance and design of the portal:
Task 1 – Meet with the U.S. Department of Education  

The contractor shall attend a one-day meeting with the Contracting Officer's Representative (COR), the Contracting Officer (CO) and other ED staff members in the Washington, DC  within five (5) business days after the effective date of the contract award to discuss a strategy, schedule and expectations in the planning of the portal design through stakeholder engagement (Deliverable 1.1.1).  The contractor shall prepare and submit an electronic monthly report to ED of all its activities and findings by task of this contract within (10) ten calendar days of the beginning of each month (Deliverable 1.1.2)

Task 2–Plan of Stakeholder Engagement  

The contractor shall develop and submit a plan to the COR for identifying and involving  afterschool stakeholders in the design of the professional development portal within 45 calendar days after the initial meeting with ED staff.   The plan will include both a budget and schedule for at least two focus groups which will include identified stakeholders composed of SEA coordinators and program grantees.  In budgeting for these events, the contractor may assume that the focus groups will occur in Washington, DC, however the location may change after contract award based upon ED requirements.  The contractor is expected to assemble a core group of stakeholders composed of no less than ten (10) SEA program coordinators and ten (10) program grantees.  All stakeholders selected must be approved by ED.  The contractor is also expected to coordinate all logistical support (travel, per diem, mileage reimbursement, lodging) at Government approved rates for the SEA coordinators and the program grantees (Deliverable 1.2.1).

The contractor shall revise the established  SEA/stakeholder engagement events schedule and list of attendees as needed, and approved by ED throughout the course of the Base Period and any Option Period authorized under this contract.  As part of meeting and conferring with the stakeholders, the contractor shall also conduct a needs assessment with respect to professional development and program specific issues in the afterschool field for future discussion and focus on the professional development portal.  The contractor shall complete and present a report of the needs assessment to the ED COR within eight months after first meeting with stakeholders (Deliverable 1.2.2).
As another topic for stakeholder engagement, the contractor shall determine how and what information in the current afterschool toolkits will be integrated into the portal.  Any technical information regarding the afterschool toolkit designs will be supplied to the contractor by ED.  Based on the needs of the program, the contractor may be required to update the toolkits, coordinating with State Program Coordinators and Department staff to determine updates and upgrades needed.  Coordination with States and ED staff will take the form of meetings and workshops as part of Task 2 of the Base Period.  These discussions will allow the contractor to synthesize the available information for deciding on the updates to the toolkits.  The contractor shall report on synthesis discussions and recommendations whenever the topic is explored with stakeholders (Task 2 of the base year) in the monthly report to ED  (Deliverable 1.2.3).
Task 3 – Analysis of Existing and Available Technology Platforms  

The contractor shall identify and consider legacy electronic systems or other modules established by State Education Agencies and other professional organizations.  The contractor shall perform this task throughout the base year of this contract and shall address its findings in the same report submitted to ED under Task 4 of the base year (Deliverable 1.3.1).

Task 4 – Recommended Next Steps  

Based on the compilation and analysis of stakeholder needs coupled with its review of the state of technology (Task 3 of the base year), the contractor shall prepare and submit a report to ED on the potential technology issues and interface issues observed and make recommendation on how to proceed with the portal design and products.  The contractor shall submit this report to the COR within thirty (30) calendar days after ED’s approval of the needs assessment (Task 2 of the base year) (Deliverable 1.4.1).

OPTION PERIOD I: Enterprise Resource Planning and Design

Task 1 – Business Case Study  

Upon the exercise of Option Period I, the contractor shall conduct a business case analysis to determine the information that shall be included in the professional development portal, sources of information, availability of data/information, and timelines.  The contractor shall use at a minimum the information gathered under the reports generated for ED under the needs assessment as outlined in Task 2 of the Base Period and report recommendation reports as described under Task 4 of the Base Period.  The contractor shall submit the business case analysis study report to the COR within thirty (30) calendar days of the start date of Option Period I (Deliverable 2.1.1).

Task 2 – Feasibility of Design 

The contractor shall, in consultation with ED staff, explore the feasibility of designing a new module system or purchasing an existing technical infrastructure to be customized.  The contractor shall be prepared to meet in ED Headquarters or discuss via conference call the topic of this task along with its business case analysis study report with the COR within fifteen (15) calendar days after completion of Task 1 in Option Period I (Deliverable 2.2.2).  

Task 3 – Professional Development Modules 

The contractor shall design content  modules (toolkits and other training modules) and serves as a one-stop research clearinghouse, training portal, and professional development resource. The contractor shall design topical professional development modules allowing access to promising practices for use through a newly designed module system or an existing purchased, customized module system. Within forty-five (45) calendar days after the start date of the Option Period I the contractor shall meet with the COR and up to ten (10) State Educational Agency coordinators (SEA) and up to ten (10) program grantees in Washington, DC to discuss the design and topical inclusions of these professional development modules.  The contractor shall be responsible for all logistical support (travel, per diem, lodging, etc.) arrangements for the SEA coordinators and the program grantees.  The contractor shall consider specific topics for the training modules that address the needs of front line workers such as tutors, teachers, and afterschool program staff.  These modules, upon user completion of any online instructional course or webinar should provide a printable certificate of completion of each module.  Materials should be classified according to academic area addressed (math, science, literacy), quality indicators (as agreed to by the SEA coordinators during 2008-2009), or broader topical areas (academic enrichment, tutoring, mentoring, etc (Deliverable 2.3.1). 

Within sixty (60) calendar days after meeting with ED and SEA coordinators, the contractor shall present the first set of five (5) modules to the COR for review, editing and approval. The first set of modules will be offered as a prototype to be tested by ED and selected stakeholders on the contractor's website (Deliverable 2.3.2).  The COR shall provide comments regarding the module testing and the contractor shall have up to thirty (30) days to make revisions to the modules based on the results of ED and stakeholder recommendations.  Within fifteen (15) calendar days after receipt of the COR’s approval, the contractor shall make the first set of five (5) professional development modules accessible on the test portal at the contractor’s website (Deliverable 2.3.3).   Within forty-five (45) calendar days of website accessibility of the first set of modules, the contractor shall meet in Washington, DC with ED, up to ten (10) State coordinators and up to 10 program grantees to review and edit a second set of five (5) modules (Deliverable 2.3.4).  All logistical support for the State coordinators and program grantees will be arranged by the contractor.  Within thirty (30) calendar days after receipt of the ED COR’s approval, the contractor shall make the second set of five professional development modules accessible on their website or portal, with remaining modules to be designed based on feedback from stakeholders. (Deliverable 2.3.5) 

The contractor shall produce no more than 20 modules for the portal that shall include, but not be limited to the following:

· Modules that focus on information and data designed to assist program staffs in creating curricula and activities that utilize local academic outcomes and objectives to design hands-on, experiential, and participatory activities that are different from the methodology used to deliver standards-based content during the school day.  The contractor shall work with ED and the SEA stakeholders to identify innovative ideas, practices, strategies and techniques to be packaged in a way that users can pull them “off the shelf” for practical application.  The focus of the module will be on academic content enrichment;

· Modules with content utilizing research-based or “best practices-based” information and data related to the types, quality, and frequency of training and TA that may be helpful to grantees and sub-grantees as they conduct professional development activities at the state and local levels.  The data and information should not include specific vendor names and information, but should include an analysis and synthesis of the cumulative research by offering suggestions and best practices that have already been identified in the afterschool field when developing afterschool programs; and

· Modules designed and based on the feedback and data gathered during stakeholders meetings that will occur in the base year of the contract.  The contractor shall work with ED to design the integration of the afterschool toolkits into the modules and portal, determining if the toolkits will remain in the existing state or be intertwined into other newly developed content packages.  The tasks conducted in the base period will determine if the toolkits will be expanded or changed to meet the needs of the grantees and sub-grantees.

Task 4 - Online Program Networking and Showcasing module  

The contractor shall develop another feature for the portal to provide an opportunity for afterschool program stakeholders to create their own “program pages” with an option to link to other stakeholders existing websites. The contractor shall provide afterschool stakeholders a key word search feature to identify other afterschool programs which either offer comparable services or serve comparable populations. This online networking feature shall provide an opportunity for programs to learn in an informal manner what their peers are doing in the field and will allow activity ideas to be shared, events to be publicized and constituents and stakeholder groups to gain insight on what 21st CCLC looks like “on the ground.” Feature updating could be restricted to particular windows of time so that the contractor could adequately staff this initiative.  Within forty-five (45)
 calendar days after the effective date of Option Period I, the contractor shall prepare and provide to ED a design for this portal feature and a plan for maintaining its use throughout the term of the contract (Deliverable 2.4.1).  The COR will provide the contractor with any comments regarding the plan for development of the "program pages" within 15 calendar days after receipt from the contractor.  Within sixty (60) calendar days after ED’s approval of the design for the on-line feature, the contractor shall make the enhancement available for pilot testing of this portal feature on the contractor’s website (Deliverable 2.4.2).
Within thirty (30) calendar days following completion of pilot testing, the contractor shall render this online networking feature available for stakeholder use on the website portal (Deliverable 2.4.3). 

Based on feedback from the stakeholders as engaged in discussions scheduled under Task 2 of the Base Period and extended into Option Period I of this contract, other professional development modules will be designed to meet the needs of the afterschool grantees and sub-grantees.  The contractor shall continually monitor and provide necessary updates to this database every 120 calendar days subsequent to delivery of the initial analysis (Deliverable 2.4.4). Updates shall be submitted to the COR for approval in monthly reports (Task 1 of the base year). 
Task 5 – Evaluation Design and Testing 

The contractor shall design an evaluation module for the 21st CCLC program and the portal system that shall allow users to provide an assessment regarding module usefulness, usability, and relevance to the stakeholders. The evaluation tool shall be automated and easily accessible to allow users to provide necessary feedback regarding the effectiveness of professional development portal.  Within forty-five (45) calendar days after the effective date of Option Period I, the contractor shall present to ED the initial design of the evaluation module. Upon receipt of ED’s approval, the contractor shall begin initial testing of the evaluation module online after 120 calendar days following user access to the first set of professional development modules online- (Deliverable 2.5.2).

Task 6 – Resolution of Module Technical Problems 

The contractor is expected to maintain full operation of the Portal system upon implementation for the contract period of performance.  The contractor shall identify and resolve any technology-related challenges that are identified by the contractor, ED staff, and end-users/stakeholders by timelines established under this contract.  Any deviations from the established contractor deadline for resolving any technical problems regarding the portal system must be approved in writing by the Contracting Officer.  The contractor shall also establish an online help desk at the same time that the first set of professional development modules are activated online (Deliverable 2.3.3) to answer portal user questions in using the portal and its modules. The contractor will provide online support to stakeholders at least six regular business hours a day for those hours to be set during peak usage of the portal.  Stakeholder questions or issues will be resolved in no less than 24 hours after regular business day online help desk posting or 48 hours after weekend posting (Deliverable 2.6.1).

In the event of portal downtime or other technical issues as identified by the contractor, ED staff and the users/stakeholders, the contractor shall work to resolve portal system technical problems within 24 hours from the time an issue is identified during normal business hours and within 48 hours if occurring during the weekend. 

OPTION PERIOD II: Test, implement, and train 

Task 1 – Evaluation Implementation 

Within seven (7) calendar days after the effective date of Option Period  II, the contractor shall have completed the testing initiated under Task 5 of Option Period I and implement the evaluation tool for use on the portal (Deliverable 3.1.1).  

Task 2 –  Portal User's Guide 

The contractor shall prepare a portal user's guide that include instructions on navigating the portal as well as using the materials in the portal to design and implement afterschool programs and activities.  Within thirty (30) calendar days after the effective date of Option Period II, the contractor shall meet with the COR and present the initial draft of the portal user's guide for review and discussion (Deliverable 3.2.1).  Within fifteen (15) calendar days after ED’s approval of a final version of the portal user's guide, the contractor shall make the guide accessible online on the portal and submit a hard copy to the COR (Deliverable 3.2.2).  Based upon information documented from its online help desk (Task 6 of Option Period I) and other feedback from portal users, the contractor shall revise the portal user's guide as necessary on a monthly basis.  The contractor shall also address any user's guide revisions in the monthly report  submitted to ED   (Deliverable 3.2.3).

Task 3 – On-Line Webinars Training Sessions 

Based upon stakeholder engagements and needs assessments, the contractor shall present a list of 15 - 20 afterschool training topics to be discussed during on-line sessions to the COR for ED’s approval within 30 calendar days after the effective date of Option Period II (Deliverable 3.3.1).  The contractor shall also develop and submit a plan to the COR for scheduled bimonthly live training via online/webinars within thirty (30) calendar days of the date of ED’s approval of the list of topics.  The contractor, in consultation with ED, will make final approval of approximately 15 to 20 training topics for the bimonthly online training sessions on the portal (Deliverable 3.3.2).
Within forty-five calendar (45) calendar days after ED’s final approval of 15 to 20 live on-line training topics, the contractor shall post the schedule for the sessions on the portal (Deliverable 3.3.3).  The length of the training sessions will vary based on the purpose and anticipated outcomes for the stakeholders and shall be coordinated by the COR.  Topics for these presentations shall reflect the results of both a national needs assessment and newly emergent research findings.  The live web-based training sessions shall be interactive in feature and could include grantees as presenters and conveners of the sessions.  In addition, the contractor shall provide and maintain an archive for up to 60 calendar days of all live presentations on the web-based portal for follow-up access within 5 calendar days after completion of all live training sessions. 

The contractor shall provide on-line training to States and sub-grantees on the use of the modules/portal.  Within 60 calendar days after the effective date of Option Period II, the contractor shall develop and submit to the COR a plan and schedule for conducting afterschool stakeholder network sessions on-line through the portal and/or through a moderated conference call (Deliverable 3.3.4).  The contractor shall also post a schedule for stakeholder  networking sessions for months other than those featuring the bimonthly training sessions within 15 calendar days after ED approval of the plan. These networking sessions would also be interactive but follow a simple format where participants could briefly note successes and pose questions/concerns of other grantees, e.g.: How do you handle situation X? Or what did you include in your program handbook? These networking sessions should be held through the portal or in a moderated conference call format and would feature a posted written report within 7 calendar days at the conclusion of each session.  The report should include all issues raised, topics discussed and/or questions asked and their responses, and any data compiled. The contractor shall coordinate with ED staff in efforts to promote these live presentations to the afterschool community.  The contractor shall submit a report to the COR summarizing each bimonthly 21stCCLC program online training sessions via the portal and each bimonthly stakeholder network session to within thirty (30) calendar days of the date of occurrences (Deliverable 3.3.6).  The contractor may include this report information in its monthly report to ED under Deliverable 1.1.2.

All documentation regarding the afterschool stakeholder training and network sessions will become the property of ED and shall be housed in a secure location within the 21st CCLC Program Office or another location in ED Headquarters.

Additional Contract Requirements:

The contractor is expected to host all portal deliverables of this contract at its own website and shall follow the guidelines as stated at http://www.ed.gov/internal/extsite-tips.html.

The contractor also shall become familiar with the ED-WWW Server Policy and Procedures, including technical standards and guidelines, the ED Web Style Guide and other ED-WWW guidelines available at http://www.ed.gov/internal/styleguide/external.html and http://www.ed.gov/internal/wwwstds.html.  The contractor must agree that the portal and contents of the portal belong solely to the Federal government and use without expressed written consent from the Federal government is prohibited.  The portal and its contents must revert to ED’s website at the end of this contract.
Security:  The contractor shall comply with the Department’s IT security policy requirements as set forth in the Handbook for Information Assurance Security Policy and related procedures and guidance. . The contractor shall comply with the Department’s IT security requirements in the Federal Information Security Management Act (FISMA), Office of Management and Budget (OMB) Circulars, and the National Institute of Standards and Technology (NIST) standards and guidance. 

System security documentation shall be developed to document the implementation of the security controls for the system and the contractor shall be available for interviews and demonstrations of security control compliance to support the certification and accreditation process.  In addition, if the system is rated as a moderate or high impact system, vulnerability scanning and penetration testing shall be performed on the hosting facility and application by ED's Certification Review Group as part of the certification and accreditation process.  Appropriate access agreements will be reviewed and signed before any scanning or testing occurs.

The contractor shall be responsible for application security and ensuring all applications are fully functional and able to run in a secured operating system environment.  All applications and components are subject to security review and both pre-acceptance and ongoing penetration testing.  All system development and system changes are to be reviewed for security policy compliance as part of the configuration management (CM) process, before being placed into production operations.
Compliance with Section 508:  In 1998, Congress amended the Rehabilitation Act to require Federal agencies to make their electronic and information technology accessible to people with disabilities. Inaccessible technology interferes with an individual's ability to obtain and use information quickly and easily.  Section 508 was enacted to eliminate barriers in information technology, to make available new opportunities for people with disabilities, and to encourage development of technologies that will help achieve these goals. The law applies to all Federal agencies when they develop, procure, maintain, or use electronic and information technology. Under Section 508 (29 U.S.C. ‘ 794d), agencies must give employees and members of the public with disabilities access to information that is comparable to the access available to others.  It is recommended that you review the laws and regulations listed below to further your understanding about Section 508 and how you can support implementation.

Toward assuring compliance with this law, the contractor shall ensure that the 21stCCLC Program Professional Development Portal and modules are made accessible for people with disabilities. All web sites, documents, toolkits, etc. shall comply with the Section 508 technical standards for web accessibility located at 34 CFR 1194.22.

Reporting.  The Contractor’s Project Manager shall create a method of reporting to update ED staff of contract status.  The contractor shall also provide supporting materials as needed for this report and discussion.  Written reporting requirements shall include monthly progress reports, monthly expenditure reports and a final project report.  The contractor shall also report to ED immediately by telephone, fax, electronic mail, or mail, all problems encountered in carrying out the work of the contract.

The Contractor shall submit monthly progress reports to the COR, CO and ED's program staff for the duration of the contract.  The contractor shall summarize the major activities and accomplishments during the reporting period and provide information for each project task regarding significant findings and events, problems encountered, suggested solutions, and staff utilization.  The contractor shall specify in the monthly reports the extent to which the project is on schedule and  shall submit the reports within 10 business days after the end of each month.

The contractor shall include monthly expenditure reports in the monthly progress report.  This report shall be an exhibit of expenditures segregated by project costs, by individual, and task.  This shall include all invoices and detailed personnel costs associated with a task.  

The final project report should include details on the strengths and weaknesses in completing the tasks outlined in the Statement of Work.  The final report shall be submitted to the COR and is due no later than the final day of the contract.  With the exception of the final report, all reports shall be submitted electronically in Microsoft Word.  The final report shall be submitted by both hardcopy and electronically.

In addition, the contractor shall prepare HTML versions of final documents for publication on ED’s Web site as per 508 compliance requirements. The contractor shall (if required) prepare text descriptions of charts, theory of action models, and other graphics with content in final documents destined for the Web and public distribution.  
All reports should be submitted to:

U.S. Department of Education

Contracts and Acquisitions Management

550 12th Street, SW, 7th Floor

Washington, DC  20202-4210

Contract Specialist

And

U.S. Department of Education

LBJ Bldg, 21st Century Community Learning Centers, 3rd Floor

400 Maryland Ave., SW

Washington, DC  20202-6200

SCHEDULE OF DELIVERABLES

Base Period and Option Periods I & II
ED should receive at least 1 electronic copy of all document deliverables and 1 hardcopy
	TASK
	DELIVERABLES
	DUE
	Submit Deliverables TO:

	1.BASE Period
	
	
	

	1.1 Post Award Meeting
	1.1.1 Schedule meeting & meet with ED & present draft training plan & schedule for portal.

1.1.2 Monthly Report.
	Within 5 business days after the award.

Within 10 days of the start of each month.
	COR/ED Program Staff

COR/ED Program Staff

	1.2.  Stakeholder Engagement
	1.2.1 Plan, Schedule & Budget

1.2.2 Needs Assessment 

1.2.3 Synthesis of Toolkits
	Within 45 business days after first post award meeting with ED.

Within 8 months from first scheduled meeting with Stakeholders

Ongoing Discussion with Stakeholders reported in monthly report
	COR/ED Program Staff

 COR/ED Program Staff 

COR/ED Program Staff

	1.3.   Analysis of Existing & Available Tech. Platforms.
	1.3.1 Report to accompany  Needs Assessment 
	Within 8 months from first scheduled meeting with Stakeholders.
	COR/ED Program Staff

	1.4.   Recommended Next Steps.
	1.4.1 Final Recommendation
	Within 30 days after ED’s approval of 1.2.2-Needs Assessment.
	COR/ED Program Staff

	2. OPTION PERIOD I
	
	
	COR/ED Program Staff

	2.1. Business Case Study
	2.1.1 Analysis Study Report
	Within 30 days of start date of Option Year –1
	COR/ED Program Staff

	2.2. Feasibility of Design
	2.2.2 Meet with ED
	Within 15 days after submission of  Analysis Report (Task 2.2.1).
	COR/ED Program Staff

	2.3. Professional Development Modules
	2.3.1 Meet with ED & SEA coordinators.

2.3.2 Draft of First Set of 4-5 Modules

2.3.3 First set available online.

2.3.4. Draft of Second Set of 4-5 Modules.

2.3.5. Second Set available online.

 
	Within 45 of start date of Option Yr. 1.

Within 60 days after meeting (Task 2.3.1). 

Within 15 days of ED approval.

Within 45 days of 3.3 availability of 1st Set online.

Within 30 days of ED approval.
	COR/ED Program Staff

COR/ED Program Staff 

COR/ED Program Staff   

COR/ED Program Staff 

COR/ED Program Staff 

	2.4. Online Program Networking & Showcasing Module.
	2.4.1 Design & Maintenance Plan of Portal.

2.4.2. Completion of Pilot testing of Portal. 

2.4.3  Portal accessible online 

2.4.4.  Monitoring & Updates to portal database.


	Within 30 days of the effective date of the first option year of contract.

Within 60 days of ED’s approval of design.

Within 30 days of completion of pilot testing.

Every 120 days following 2.4.3 accessiblity online. Advice ED in monthly report.
	COR/ED Program Staff

COR/ED Program Staff

COR/ED Program Staff

COR/ED Program Staff

	2.5. Online Program Networking & Showcasing Module.
	2.5.1 Design of Evaluation Module completed.

2.5.2. Begin testing of evaluation module online.
	Within 45 days of effective date of first option year of contract.

Within 120 days after completion of 2.3.3.
	COR/ED Program Staff

COR/ED Program Staff

	2.6 Resolution of System Problems
	2.6.1. Online Help desk accessible on portal.
	At the same time as completion of 2.3.3
	COR/ED Program Staff

	3. OPTION PERIOD II
	
	
	

	3.1 Evaluation Implementation
	3.1.1 Competition of testing & evaluation tool activated.
	On the effective date of Option Yr. – 2.
	COR/ED Program Staff

	3.2  User’s Guide
	3.2.1 Meet with ED with draft of User’s guide.

3.2.2 User’s Guide accessible online & paper copy to ED.

3.2.3 Revisions to Guide.
	Within 30 days after the effective date of Option Yr. –2.

Within 15 days after ED’s approval of final draft.

On a monthly basis as necessary & reported to ED in monthly report.
	COR/ED Program Staff

COR/ED Program Staff

COR/ED Program Staff

	3.3 On-Line Webinars & Training
	3.3.1 Present list of 20 or more topics for webinar sessions for approval.

3.3.2. Present bimonthly schedule of live presentations via portal for approval.

3.3.3. Schedule of 12-18 bimonthly webinar sessions posted on portal.

3.3.4. Plan & Schedule of stakeholder sessions for approval.

3.3.5. Schedule of bimonthly stakeholder sessions posted on portal.

3.3.6. Report/analyisis on live presentations or stakeholder sessions.


	Within 30 days of the effective date of Option Yr. –2.

Within 30 days of the effective date of Option Yr. –2.

Within 45 days of ED approval of topics & schedule.

Within 60 days of the effective date of Option Yr. –2.

Within 15 days of ED approval of topics & schedule.

Include in Monthly Report (Task 1.1.2)
	COR/ED Program Staff

COR/ED Program Staff

COR/ED Program Staff

COR/ED Program Staff

COR/ED Program Staff

COR/ED Program Staff


�Do we want 20 or 30 days here? There is a conflict—I’m fine either way
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