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Pre-Solicitation Notice

for

Enhanced Mobile Satellite Services – Red Interworking Function (RIWF)
NATURE/DESCRIPTION OF ACTION(S)
a    The purpose of this synopsis is to notify the public of the Government’s intent to award a Firm Fixed Price (FFP) contract to General Dynamics (GD) to upgrade the Red Interworking Function (RIWF) within the Government’s Gateway. This is to ensure un-fragmented operational support providing DoD, and other high priority/special needs users, reliable global connectivity for secure voice communications.  Communications are from hand-held, shipboard, land-mobile, and/or airborne terminals operating within a system providing global coverage, end-to-end encryption, and protection of sensitive information.  

b. Background Information: The Red Interworking Function (RIWF) was installed to provide secure communications to deployed service personnel and other authorized customers.   The RIWF interconnects secured, deployed handsets with secure telephone units connected to the Defense Switched Network (DSN), Federal Telecommunications System (FTS), or the Public Switched Telephone Network (PSTN).  No other device interconnecting secured PSTN/DSN telephones with secured Iridium based calls exists.
DESCRIPTION OF SUPPLIES/SERVICES 

a.         General Requirements/Scope.  The Government intends to upgrade the RIWF. The secure telephone units incorporated into this interface device are approaching the end of life and support will cease in December 2009. In order to maintain secure communication capabilities the RIWF needs to be upgraded.

b.         The Government requires the RIWF upgrade to be conducted with no disruption to ongoing operations.  A disruption in service availability can result if the software developed contains programming errors which can result in unpredictable impacts to equipment operations.  These programming errors could result in the RIWF malfunctioning, terminating calls, or failing completely.   

IDENTIFICATION OF STATUTORY AUTHORITY
FAR Part 6.302-1 (10 U.S.C. 2304(c) (1)), Only one responsible source.

DEMONSTRATION OF CONTRACTOR’S UNIQUE QUALIFICATIONS
The RIWF is a unique non-commercial system developed and owned by the government.  General Dynamics (GD) developed, implemented, operates, and maintains the existing RIWF.  They alone have the appropriate security clearances and detailed knowledge of all necessary interfaces, protocols, policies and procedures necessary to execute the upgrade to the RIWF within the allotted time, within the allotted budget, and without any disruption to ongoing, current operations. 

Additionally, GD controls all rights to the software interface between the Iridium satellite system components and the RIWF.  This software interface was initially developed by Motorola and later acquired and completed by General Dynamics.  This interface provides a link between the Type 1 encryption devices of the RIWF and the Iridium Secure Modules.  No other entity has access to this proprietary interface.

             GD is the only contractor with the required expertise in developing this encryption solution, access to the proprietary software interface, and experience with the Iridium system and Government Gateway.  

LISTING OF INTERESTED SOURCES


  General Dynamics-Decision Systems

STATEMENT OF PERIOD OF PERFORMANCE AND/OR DELIVERY SCHEDULE

Period of Performance is 12 months from award with the option to exercise FAR Part 52.217-8 (Option to Extend Services) for up to an additional six months.  






SOURCE SELECTION INFORMATION – SEE FAR 2.101 AND 3.104
PAGE  
Page 2 of 2

