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In the last calendar year quarter of 2005 (October-December), the GDCCR Project operated with a skeletal staff comprising of the Chief of Party, Deputy Chief of Party, Administrative Assistant and driver because of the resignation of the Civil Society Specialist  and the Office/Finance Manager, both of whom left to join other donor organizations.  As the quarter ended, GDCCR had recruited and hired an Office/Finance Manager, who began work on December 21, 2005.  The new Civil Society Specialist will begin January 3, 2006.  A new position has been created for the Grants, Monitoring and Evaluation Specialist, who began work on December 19, 2005.
Despite challenges and time consumed in recruitment of new staff, the Project team continued the implementation of its Work Plan through a strong team work approach and continued its activities in the following categories:
IR 1- Citizen Participation in Policy Making Increased
IR 2- Transparency and Accountability in Governance Increased

IR 3- Vulnerability to Ethnic/Political Conflict Reduced

Achievements by IR

IR 1 Citizen Participation in Policy Making Increased

IR 1.1.3 Capacity and Credibility of Civil Society Organizations (CSO’S) Increased

The CPA firm of Ram and McRae completed its financial auditing services on four civil society organizations selected for GDCCR institutional and capacity building initiatives.  They were:
1. Community Based Rehabilitation Project

2. Women Against Violence Everywhere

3. Guybernet

4. Devnet

As these reviews were completed during time of staff changes, activity was held until a new Finance Manager and or the Grants Manager and Monitoring and Evaluation Specialist could be on board.  The later position was filled on December 19th 2005 and review and updating of USAID grantee requirements was not completed by the end of the quarter.  Funding of grantees will be done early in 2006.
An addition four grantees were referred to the auditors for review and grant readiness.  They are:

1. Guyana Volunteer Consultancy
2. Guyana Association of Local Authorities

3. Guyana Forum for Lifelong Learning

4. NGO Forum;

 These reviews should be completed in the next quarter and initial funding begun.
IR 1.3.1 GECOM
The Project retained editors and proof readers specializing in legal documents to review and refine the Laws of Guyana identified in the Manual of Laws Relating to GECOM produced by the Phase 1 consultants who were requested to identify the gaps, ambiguities and contradictions in the existing laws of Guyana.  The editors found that several of the recent changes in the laws had not been integrated to the documents on the CD; time was taken to gather the laws (the Office of the Clerk of Parliament and the Attorney General’s Office assisted in locating the correct copies), enter them into the file, and proof read the entire set of laws for accuracy.  By the end of the quarter these tasks had been completed.  What remains is to review and reconnect all the hyper links in the document; this will be done early in the next quarter. 
International consultant, Mr. Carl Dundas, returned to Guyana to make recommendations based on international practices on refining the laws identified in Phase 1. Mr. Dundas submitted his final report in early December, which at the request of the Ambassador was disseminated to the CTO to GECOM and the donor community for comments.
USAID has made a decision to assist GECOM for the upcoming elections to complete the following activities:

· Prepare training Manuals and Evaluation Instruments for polling day staff.

· Produce Manuals for Field Managers and polling day staff 

· Produce banners for the signing of the offices of returning officers, their deputies and field officers. 

· Produce banners/signs for the identification of polling places
The estimated cost of these activities is $431,270.00 (USD).  The Project is in the process of sourcing the appropriate consultants in collaboration with GECOM; GDCCR is also consulting Democracy International in their work on the aforementioned activities.
IR 1.4 Management and Administrative Capacity of Local Government organs increased:-

At the request of the Enfield/New Doe Park Neighborhood Development Council (NDC) in Region 6, GDCCR Project collaborated with the UNDP Social Cohesion Project to conduct an Appreciative Inquiry (AI) workshop December 10-12, 2005. The request for the workshop was made by the NDC after its enthusiastic participation at the Region 6 NDC’S workshop.  
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Ms. Vashti Latiff, a nurse presents her group vision for Enfield-New Doe
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Enfield-New Doe participants creatively talk about the goals they have for community.
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Enfield-New Does participants make a group presentation on how they saw the old NDC responding and how they want to see things happen after the workshop.  The GDCCR team did not know until later how real this presentation was for participants and how touchy the subject was for some participants.  Based on feed back, the workshop helped participants deal with real issues and real situations in a more effective manner
IR 2 Transparency and Accountability in Governance Increased

IR 2.3 Capacity of the Media to Critically analyze and report on Policy Issues Improved

At the request of the Guyana Press Association, GDCCR supported GPA for their 60th anniversary exhibition and media presentation on Friday December 9th, 2005.  This included assisting three visitors from the region to participate as external experts; Mr. Rafiq Khan and Mr. Ricky Singh, two distinguished journalists from the diaspora, and Mr. Dale Enoch, President of the Association of Caribbean Media Workers.  The one day event was attended by members of the media from all of the major media houses, and independent practitioners. 
The Project met with Ms. Wanda Chesney, Coordinator, Centre for Communication Studies, University of Guyana to determine the way forward for strengthening the capabilities of media workers and further assist media houses to promote investigative reporting.  A follow up seminar on the Media and ethical standards in the coverage of general elections is being planned for fifty (50) people on February 6th and 7th, 2006 at the Georgetown Club. 
IR 2.4.8 Administration of Justice
GDCCR collaborated with Inter American Development Bank (IDB) through sharing information and participating in a series of fact finding workshops to determine the needs as perceived by the key stakeholders in the legal system. The output of the workshops is to be recorded in a Justice Sector Reform Strategy to be submitted by IDB to the government of Guyana. 
The Project has commenced a needs assessment regarding the Magistrates Courts.

Visits have been made to Georgetown, Sparendaam, Suddie, Charity and Providence Magistrates Courts.
The Acting Chancellor has requested the GDCCR to implement the ADR and IT Programs in early 2006, and to assist in the refinement of The Rules of Court to strengthen the Commercial Court which is expected to be established in the next quarter. The Project has requested the previously engaged Consultants Parchment and Destefanis to return to Guyana early in 2006. 
IR 3 Political Will to Reduce Ethnic/Political Conflict Increased

IR 3.2: Conflict Response Mechanisms Strengthened
A two day retreat workshops for staff of the Ethnic Relations Commission (ERC) and a second two day workshop for Commissioners were held December 14-17, 2005; Jim Statman of Aurora Associates and Jim Tull consultant to Mercy Corps, conducted this effort with the support of local consultant, Daune Pratt. This activity was requested by the ERC to assist in staff development; the Commissioners developed a set of objective criteria for use in their work with political parties and the news media.  
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Dr. James Statman leads the staff of the ERC in a discussion.
The workshop built upon GDCCR’s workshop and retreat for ERC Commissioners held at Baganara Resort in May 2005 and the one day staff workshop which followed the retreat.

The Chairman of Enfield-New Doe NDC used the Appreciative Inquiry Workshop, December 10 - 12 to bring a broad cross section of the community together to begin a collaborative process of planning their community.  Several plans were developed and a follow-up meeting is set for Sunday, January 8, 2006 to begin the implementation process. UNDP and GDCCR see this effort as a pilot to learn how to work more effectively with NDC’s to strengthen their capabilities to respond to conflict and foster wider community participation in the policy and decision making process.
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Ms. June Stephens, an educator, presents her groups vision.
Personnel
GDCCR experienced several changes in personnel during this reporting period.  Considerable time was used recruiting, interviewing and hiring new staff.  Positions which changed personnel were the Civil Society Specialist and Office Manager/Finance Officer; and a new position was created for the Grants, Monitoring & Evaluation Specialist. 

Interviews with departing staff revealed that they had accepted positions with donor funded activities, both non-USAID funding, and they were going to receive considerably higher pay and better benefits.  The COP advised RTI of the need to be sensitive to the changing realities in Guyana and the need to stay up with trends, so as not to lose good staffers.  
Staff changes during this quarter include:
· Ms. Coralie Simmons, Civil Society Specialist, demitted Office on September 31, 2005.

· Mr. George Vaughn, Office Manager/Finance Officer, demitted office on November 15, 2005.

· Mr. Gavin Huntley joined GDCCR as Office Manager/Finance Officer on 21, December 2005.
· Mr. Hubert Robertson joined the staff on Monday December 19, 2005 in the capacity of Grants/Monitoring Manager.  Mr. Roberson is an employee of Aurora Associates, a GDCCR sub-contractor. 
· Ms. Daune Pratt, Civil Society Specialist, is scheduled to join the staff on January 3, 2005.
· Mr. Garth Husbands, Driver/Office Assistant, Joined the staff in September, 2005
End of Year Gathering
GDCCR hosted a gathering of clients, vendors and supporters of the project at a luncheon held in the offices at 87 Carmichael Street.  Over 35 people attended including representatives from GECOM, the ERC, the High Court, GPA, USAID, GDCCR grantees and others.

January , 2006
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