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Exhibit 9 (Ex9.doc)

Dear Vendor:

The General Services Administration, Federal Acquisition Service (FAS) invites you to participate in the Consolidated Schedule! 

What is a consolidated contract?

The Consolidated Federal Supply Schedule contract is a single storefront for combining multiple business lines into a single contract. 
What value does consolidated contracting add?

The consolidated schedule contract adds more value by reducing administrative costs, shortening lead times for both Government and industry while ensuring quality. 

This Federal Supply Schedule Consolidated Schedule Solicitation offers both small and large businesses the opportunity to provide their entire business lines--no more hunting for the right schedule fit—eliminating redundancy in preparing bids, publishing pricelists and reporting sales, thus reducing costs to do business.  Offers may be submitted in a consolidated fashion saving time and money.
From a customer perspective, consolidated contracting will provide a single entryway to the commercial schedules marketplace--no more searching through various schedules to find needed items—and will reduce administrative work.  Total solutions for customer requirements will be available, easily accessible and provide a best value, greatest overall benefit approach through the consolidated contract.  Customers can build multiple partnerships with small and large businesses to accomplish the multiplicity of tasks required in meeting mission requirements.  

So what are the benefits of going consolidated?

· Reduces your cost of doing business while providing an opportunity to expand your menu of offerings

· Eliminates redundancy and duplication

· Single cost-effective entryway under the schedules program to the federal market

· No more hunting for the right schedule fit

· Lets you manage your offerings to meet your sales and marketing objectives

· Increased visibility to the customer

· One stop buying and selling

Is participation mandatory?

No – you choose whether (and when) you want to participate!

How do I participate?

For new vendors, review the Consolidated contract solicitation on www.fedbizops.gov and determine whether to participate.  Detailed instructions on how to submit an offer are included in the solicitation in paragraph F.17.

For existing Federal Supply Schedule vendors interested in migrating their current schedule contracts onto the consolidated contract, just follow the instructions listed below or contact the appropriate Consolidated Team representative shown in Exhibit 2.  
Join us for the exciting new wave in Federal Supply Schedule contracting!

Attention Existing Federal Supply Schedule Contractors:  Thinking about migrating to the consolidate schedule?  Here are some things you need to know!

Participation is voluntary!

Vendor participation in consolidated contracting is voluntary.  Because of organizational differences in company structures, consolidated contracting may not be for everyone—consolidated contracting requires standardization.  Individual Federal Supply Schedules will continue to co-exist with the consolidated contract to accommodate these differences.  Existing contractors must be in compliance with the terms and conditions of their current contract(s) in order to migrate.  Non-compliant issues will be referred to the contracting officer for resolution.  Migration requests for contracts that are non-compliant will be rejected.    
As an existing contractor, do I have to submit another offer to participate on the consolidated schedule?

NO!  Migration to the consolidated contract will be handled via the modification process.  When submitting your migration request, follow the instructions in this letter and the instructions in Clause 552.243-72, Modifications (Multiple Award Schedule) of your current contract.  Submit an Exhibit 9 migration request and an updated Exhibit 8 Commercial Sales Practices (CSP) Format. If the CSP information is unchanged and is the same as the initial award, provide a statement in the Exhibit 9 request indicating there are no changes. 
No double dipping!

Offerors may not have awards for both the consolidated contract and the individual Federal Supply Schedule for the same items simultaneously.  

It’s all in the timing!

Successful offerors awarded a consolidated contract will have any existing individual Federal Supply Schedule contracts canceled (note:  this needs to occur simultaneously with award of the consolidated contract).  Existing contracts will be canceled, at no cost, and the consolidated contract will become effective on the 1st day of the 1st month of the next established standard sales quarter (i.e., January, April, July, October)..  The new period of performance for the consolidated contract will be that of the migrated contract with the longest period of performance.  For example, if contract A expires 12/12/2004 and contract B expires 12/12/2005, the new period of performance for all items will be 12/12/2005—in this example, future price increases for contract A would be governed by the economic price adjustment clause of the consolidated contract.
Migration first, expansion second!

Existing schedules must be migrated FIRST, prior to adding any new items or making changes to the awarded items (except for changes that reduce the price).  Any offer of new items or changes must be requested AFTER the schedules are merged.  The exception to this is if a single schedule migration request is submitted and a modification request for an additional special item number accompanies the request in order to comply with the multiple schedule participation requirement.  (See Exhibit 9 – Format 2). Please note there are a number of items FAS has excluded from consideration on the consolidated contract and all new items are subject to Government approval.  In addition, any products or services under the individual Federal Supply Schedule that have been set-aside for small business will remain set-aside.  Set-aside items are annotated in Exhibit 1, Column C, of the solicitation posted on www.fedbizopps.gov.

What about new price lists?

You will not be required to print and distribute new price lists for migrated schedules unless your request for modification results in a new price or a change to the required terms and conditions on the Contract Price List (reference I-FSS-600).  However, you must ensure the appropriate consolidated contract number is used by customers!  Supplements (or amendments) to price lists as required by clause I-FSS-600 are still required!

Ready?

Existing schedule vendors should follow these easy steps!

Step 1:
Review the consolidated schedule solicitation on the www.fedbizopps.gov  web site and decide if you want to participate.

Step 2:
Provide the information requested by the Modifications Clause (552.243-72) of the Consolidated Schedule Solicitation and complete the attached Format 1 or Format 2.  
Step 3:
Send an electronic file via e-mail of the information to the Management Services Center or the IT center if the bulk of the work is anticipated within an IT SIN. The request will be distributed to the center of responsibility in accordance with the identification of center responsibility in Exhibit 2.  Please note, the Government reserves the right to reassign the request to the center of its choosing.

Then what?

Your request to migrate to the consolidated contract will be processed by a consolidated team member who is responsible for coordinating the migration among affected acquisition centers.  You will be notified who your point of contact will be.  Once all actions to migrate existing schedules over to the consolidated contract are satisfactorily resolved and an award determination is made, all existing schedule contracts will be canceled and a modification will be processed which assigns a new consolidated contract number.  Your company and associated information will be cross-walked in Schedules E-Library and GSA Advantage both under the individual and consolidated schedules so that customers can continue to find the services and products you offer.  

What happens to existing orders or BPAs?

You will continue performance of any existing orders/BPAs under the terms and conditions which existed at the time of award for the duration of the order’s/BPA’s period of performance.  Agencies will NOT be required to modify existing orders/BPAs.   New orders or BPAs will be governed by the new consolidated contract terms and conditions.

What happens if I’ve already negotiated certain terms and conditions that I want to keep when migrating to consolidated?  

Unique terms and conditions, such as warranty, delivery, acceptance, etc., are generally migrated as is; however, all terms and conditions will be reviewed on an individual basis to determine what, if any, changes occur as a result of going consolidated.  You will need to identify those negotiated terms and conditions with your migration request for inclusion into the consolidated contract evaluation .

Will I have to renegotiate pricing?
While the Modifications clause of your current contract (552.243-72) has always provided the ability for the Government to negotiate items associated with ANY modification request, renegotiation of prices isn’t necessarily a “given.”  On a case-by-case basis, the Government will evaluate the age of the information provided on commercial sales practice sheets of the contracts being migrated, current market conditions, value of the contracts being migrated, etc., in making a determination whether there are opportunities to secure additional discounts.

Will I need to upload information into GSA Advantage!™?
Yes.

What do I do if the goals or type of subcontracting plan of the current contracts I’m migrating are different?
A consolidated subcontracting plan will be required.

Where will I be displayed in Schedules E-Library?
You will be displayed under the consolidated schedule and SIN awarded AND the original schedule/SIN that you migrated from, but with your consolidated contract number displayed.

Attachment 1 continued

Consolidated Contract Migration Request for Existing Schedule Vendors

Company Name:  
 

Company Address:   
 
Point of Contact/Authorized Negotiator for Consolidated Contracting:

Name:   
 

Telephone No.:   
 
Facsimile No.:   
 
E-Mail Address:   
 

Provide the information requested by Clause 552.243-72, Modifications (Multiple Award Schedule) of the Consolidated Solicitation. 
Complete the attached table as follows using: 
Format 1 for Multiple Schedule Migration Requests 

OR 

Format 2 for Individual Schedule Migration Request that include a Modification Request for an additional Special Item Number:

Column 1:
Insert the existing Schedule number. 

Column 2:
Insert the existing SIN number. 

Column 3:
Insert the contract number.

Column 4:
Insert a brief description of items on schedule (e.g., consulting, IT software, audit services).

Column 5:
Insert the end date of the contract’s period of performance(s).

Column 6:
Insert the new SIN number (exhibit 1, column D of the solicitation)

Column 7:
Insert the new SIN description (exhibit 1, column E of the solicitation)

Column 8:
Insert appropriate NAICS code (exhibit 1, column H of the solicitation) and indicate your appropriate business size in accordance with the size standards in (exhibit 1, column I of the solicitation)

Identify any additional discounts/concessions (if any) offered by new SIN number:

Attach an electronic version of current contract price lists in an electronic format, if available.

Attach an electronic copy of any previously-negotiated terms and conditions of existing Schedule contracts you desire GSA to consider retaining.

Attach a consolidated subcontracting plan if the goals or type of subcontracting plan of the contract(s) being migrated differ.

Sign and date the following statement:

I agree to the terms and conditions of the current consolidated solicitation Refresh #4, unless noted below.

 


Provide one hard copy of the migration request and one electronic copy via e-mail to the center of your choosing (please ensure electronic contract price lists are provided).

	EXHIBIT 9 – FORMAT 1

(Multiple Schedule Migrations Only)

	Existing

Schedule

No.

(Column 1)
	Existing SIN No.

(Column 2)
	Contract No.

(Column 3)
	Category of Items

(Column 4)
	Contract End Date

(Column 5)
	New SIN No.

(Column 6)
	New Description

(Column 7)
	NAICs Code/ Represented Business Size
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	EXHIBIT 9 – FORMAT 2

(Single Schedule Migrations with accompanying Modification Request Only)

	Existing

Schedule

No.

(Column 1)
	Existing SIN No.

(Column 2)
	Contract No.

(Column 3)
	Category of Items

(Column 4)
	Contract End Date

(Column 5)
	New SIN No.

(Column 6)
	New Description

(Column 7)
	NAICs Code/ Represented Business Size

(Column 8)

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Additional SIN Request Information



	Additional

Schedule No.

(Column 1)
	Additional SIN No.

(Column 2)
	Additional SIN

Category of Items

(Column 4)
	NAICS Code/ Represented Business Size 

For Additional SIN (Column 8)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Attach the additional information required by Clause 552.243-72, Modifications (Multiple Award Schedule) of the Consolidated Solicitation.    Sections II and III of the proposal instructions in paragraph F.17 of the solicitation, provides additional guidance for submitting information as applicable to additional SINs requests.

Modification requests submitted in accordance with Format 2 requirements must be approved for award prior to the Single Schedule migration.  

The additional item/SIN will be added by a modification coinciding with the effective date of the Consolidated contract.   




General Services Administration


Federal Acquisition Service


Washington, DC  20406
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