



PERFORMANCE  WORK STATEMETN
FOR
CUSTODIAL AND GROUND MAINTENANCE SERVICES
1.0
DESCRIPTION/SPECIFICATION/WORK STATEMENT

The Department of Homeland Security (DHS), Immigration and Customs Enforcement, Office of Investigations (OI), Special Agent in Charge (SAC) Long Beach office requires a contractor to provide custodial and ground maintenance services.  The Contractor shall furnish all labor, management, supervision, tools, equipment, materials, supplies, transportation, and shall plan, schedule, coordinate and assure effective performance at the location described to provide custodial and ground maintenance services in accordance with the Performance Work Statement  (PWS).  
Services to be performed Monday through Friday, excluding federal holidays, between 9:00 A.M. to 4:00 P.M.  

1.1  Location:  San Pedro Processing Center, 2001 S. Seaside Ave., San Pedro, CA 90731 consisting of one building, described below as Building 1 

1.1.1
Building 1:  The San Pedro Processing Center is located west of the Federal 
Bureau of Prisons and north of the Coast Guard Base on Terminal Island.  Building 1 is a three 

story structure with an approximate gross working area of 10,000 square feet (SF).  This location 
has 16 - offices, 4 - bathrooms, 2 - equipment rooms, 2 - locker rooms, and detention rooms.



Building 1:
Pertinent building statistics are as follows:




Total janitorial cleaning area


8,000 SF




Gross area of main corridor


1,000 SF




Gross area of secondary corridor

   500 SF




Toilet fixtures




   100 SF




Exterior and interior windows


   100 SF




General office space, workroom, etc.







Bare/Tiled floor:


   500 SF





Carpeted floor:



   670 SF

       


Outside area: 




Surfaced parking area:



5,000+/-SF

2.0
CLEANING REQUIREMENTS:


The contractor shall provide cleaning services, to include:

2.1 Vacuum Carpet.  The contractor shall vacuum all carpeted floor areas so that after vacuuming, the carpet is clean, free of all visible litter, dust, and soil.  The contractor shall remove all spots.  The contractor is only responsible for removing spots smaller than two square feet.  All tears, burns, and reveling shall be brought to the attention of the facility manager.
2.2 Shampooing Carpet.  All locations with carpet shall be shampooed to be free of spots, stains, 
chemicals and moisture.  The carpet along the walls and in corners shall also be free of spots and 
stains.  The carpet shall be free of unsavory odors except for cleaning products.  The contractor shall accomplish all cleaning tasks to meet the completeness, quality, and frequency requirements set forth in this PWS.   
Note: Where necessary, the contractor shall move furniture and furnishings, it shall be done with extreme care and shall be replaced in its original position to make the area ready to use.  Movement of duplicating, computer, and similar electronic equipment shall be coordinated with the COTR prior to spot cleaning or shampooing the carpet. All carpet shall be carefully protected from soiling or damage on the premises after cleaning.  If necessary, the contractor shall protect all carpeting by placing protective non-absorbent pads or foil between the furniture and the cleaned carpet. Any rust or stains resulting from the contractor’s lack of carpet protection shall be removed by the contractor. 

2.3  Sweep Floors.  The contractor shall sweep the entire tile or cement floor surface, including corners and abutments, so that after sweeping the floors are free of spills, trash, visible litter, dust, and debris.  No dirt shall be left in corners, under furniture or behind doors.  The contractor shall move chairs, trash receptacles, and easily movable items to sweep underneath and return them to their original positions.

2.4  Mopping and Spray Buffing Floors.  The contractor shall damp mop and spray buff all tile and resilient flooring areas, including corners and abutments, so that after mopping they are clean and free of dirt, water streaks, rust stains, mop marks, string, gum, grease, tar, and skipped areas and present an overall appearance of cleanliness.  The contractor shall apply a uniform coating of nonskid floor finish, so that the floors have a glossy appearance, and are free of scuff marks, heel marks, and other stains and discolorations.  The contractor shall not apply floor finish to surfaces that have not been cleaned.  All surfaces shall be dry and the corners clean.  The contractor shall move chairs, trash receptacles, and easily movable items to mop underneath and return to original positions.  The contractor shall remove all splash marks or mop streaks on furniture, walls, baseboards, etc., or mop strands remaining in the area.  The contractor shall not mop wood or carpeted floors.  The contractor shall display caution signs when cleaning floors in an area where people other than contract personnel are or will be present before the floors are dry. 

2.5 Stripping Wax and Applying New Wax.  All linoleum tile or terrazzo tile floors shall have old floor wax stripped so that no old floor wax remains on the floor.  A new base coat of floor wax shall be placed on the floor, so that after buffing, the finish is clean, glossy and uniform in all areas.  There shall be no build-up of wax in corners, doorstops, doorsteps or next to carpeted areas.

2.6 Remove Trash.  The contractor shall empty and return to their initial location all waste baskets, cigarette butt receptacles (ash trays, butt cans, etc.), and other trash containers within the area.  Boxes, cans, and papers placed near a trash receptacle and marked "TRASH" shall be removed by the contractor.  Any obviously soiled or torn plastic trash receptacle liners in such receptacles shall be replaced.  The contractor shall dispose of trash in plastic bags secured with bag ties.  The contractor shall pick up any trash that may fall in or around the facility or grounds during the removal of collected trash.  All solid waste collected as a requirement of this contract shall be placed in dumpster containers on the site 

2.7 Perform dusting.  The contractor shall thoroughly dust all horizontal surfaces of furniture so that after dusting, all dust, lint, litter, and dry soil shall be removed from surfaces of cleared desks, chairs, file cabinets, and other types of office furniture and equipment, and from ledges, window sills, hand rails.  In dusting of horizontal spaces, working papers on desks shall not be disturbed.  There shall be no dust streaks.  Corners, crevices, moldings, and ledges shall be free of all dust.  There shall be no oils, spots, or smudges on dusted surfaces caused by dusting tools.  

2.8 Clean Glass.  The contractor shall damp wipe mirrors and both sides of all glass in doors, display cases and adjacent trim, partitions and bookcases and any other glass within approximately 70 inches of the floor so that after cleaning the glass, there shall be no traces of film, dirt, smudges, water, and shall not be cloudy.

2.9 Clean Drinking Fountains.   The porcelain or stainless steel surfaces shall be clean and bright, and they shall be free of dust, spots, stains, and streaks.  Drinking fountains shall be kept free of trash, ink, coffee grounds, etc., and nozzles free from encrustation.

2.10 Perform Spot Cleaning.  The contractor shall perform spot cleaning by removing smudges, fingerprints, marks, streaks, etc., from washable surfaces of walls, partitions, baseboards, doors, floors and fixtures.  The contractor shall use germicidal detergent in restrooms, locker rooms, break areas, and drinking fountains.  The contractor shall polish brass hardware, aluminum bars, and other metal on doors and cigarette urns with a polishing compound.  After spot cleaning by the contractor, the surface shall have a clean, uniform appearance, free of streaks, spots, and other evidence of removed soil.

2.11 Sweep and Damp Mop Restroom/Locker Room/Shower Floors.  The contractor shall sweep the floor so it is free of visible litter, dust, and foreign debris, and then damp mop accessible areas.  The contractor shall disinfect all surfaces of partitions, stalls, faces of toilet bowls, urinals, lavatories, showers, dispensers, and other such surfaces, using a germicidal detergent.

2.12 Sweep, Damp Mop and Disinfect Holding Cells.  The contractor shall disinfect all surfaces of partitions, stalls, faces of toilet bowls using a germicidal detergent.  NOTE:  Holding cells will only be entered for the purpose of cleaning or resupplying when detainees are not present.  Holding cells with drains shall be hosed down with water so that no dirt, mud, or other debris remains.  After mopping and/or hosing, floors shall have a uniform appearance and be free of streaks, debris, or standing water.  

2.13 Descaling Restrooms/Showers.  The contractor shall descale toilet bowls and urinals, so that after descaling, the entire surface shall be free from streaks, stains, scale, scum, urine deposits, and rust stains.  

2.14 Supply Restrooms/Locker Rooms.  The contractor shall resupply restrooms/locker rooms with toilet paper, paper towels, and hand soap, so that after resupplying, the rooms are stocked so that supplies do not run out.
2.15 Apply Floor Finish on Restroom and Locker Room Floors.  The contractor shall apply a uniform coating of non-skid floor finish so that floors present a uniform glossy appearance.  The contractor shall remove floor finish solutions from baseboards, trash receptacles, lockers, toilets, and urinals, and return all moved items to the proper positions after applying floor finish. 

2.16 Window Surfaces.  The contractor shall clean interior and exterior window surfaces, so that after windows have been cleaned, all traces of film, dirt, smudges, water, and other foreign matter shall be removed from frames, casings, sills, and glass.

2.17 Light Fixtures.  The contractor shall clean light fixtures, so that after cleaning, light fixtures shall be free of bugs, dirt, dust, grease, or other foreign matter.  The contractor shall only be responsible for the exterior of the lights.

2.18 Dust Venetian Blinds.  Dust or vacuum all Venetian blinds.  Both sides of Venetian blind slats shall be dusted with a dry cloth so that after dusting, no dust or lint remains.

2.19 Clean Air Conditioning Vents.  Contractor will clean air conditioning vents so that they are free of any lint or dust.

3.0
LAWN AND GROUNDS MAINTENANCE AND QUALITY REQUIREMENTS
NOTE:  Because of varying, uncontrollable, weather conditions affecting growth of vegetation, the work requirement frequencies specified in this section only define normal requirements.  The Contractor is expected to maintain the grounds according to contract standards throughout the year.  

3.1 Perform Grounds Cleaning.  The contractor shall clean grounds, driveways, parking areas, indoor parking areas, and sidewalks, so that after cleaning, they are free of paper, trash, bottles and other discarded material.  The Contractor shall empty paper, empty boxes, and remove cans from the premises.   Outdoor parking areas shall be hosed down with water to removed caked mud and dirt. 

3.2 Shrubbery Trimming.  All shrubs and hedges shall be maintained without the use of chemicals.  Shrubs and hedges will be trimmed in a box fashion before new growth exceeds five inches.  
3.3 Weed Control.  Weeds on building grounds shall be controlled and eliminated in order to present a neat, well maintained appearance at all times.  The contractor shall maintain all landscaped areas (flowerbeds) weed-free without the use of chemicals.  
3.4 Watering.  The contractor shall water landscaped islands in the parking lot.  Watering shall be accomplished so that all landscaped areas are watered to a depth of 1" twice a week.  Hoses and sprinklers will be provided by the government.

3.5 Remove leaves.  Fence areas, shrub beds, flower beds, turf areas, sidewalks, drains, roadways and other surfaces shall be maintained free of leaves.

3.6 Parking Lots and Driveways.  The contractor shall sweep parking lot, so that the parking lot  is free of gravel, mud, weeds, leaves, rocks and other debris.  
4.0
MISCELLANEOUS REQUIREMENTS:
4.1 Lights shall be used only in areas where and at the time when work is actually being performed.

4.2 The workers will not adjust mechanical equipment controls for heating, ventilation, and air-conditioning system.

4.3 Water faucets or valves shall be turned off after the required usage has been accomplished.  Any hoses used are to be stowed between uses.

4.4 Windows shall be closed and lights and fans turned off when not in use.

4.5 Lock rooms in security areas after cleaning and return keys to designated office.

4.6 Assign sufficient daytime staffing to be responsive to complaints related to cleaning.

4.7 Display caution signs when cleaning floors in an area where people other then contractor personnel are present.

4.8 All equipment shall have bumpers and guards to prevent marking or scratching of fixtures, furnishings, or building surfaces.

4.9 Equipment must operate using existing building circuits.  It shall be the responsibility of the contractor to prevent the operation or attempted operation of electrical equipment, or combinations of equipment, which require power exceeding the capacity of existing building circuits.

4.10 Notify facility manager of any unsafe conditions noted during performance. 


5.0 ADDITIONAL SERVICES: Additional janitorial or grounds maintenance services (e.g. to meet seasonal increases or decreases in service needed, or to meet facility renovation requirements, or other needs) may be ordered by the Facility Manager.  The contractor may be required to furnish these “Non-Routine” custodial services in addition to the Routine type services discussed above. 

6.0
 DEFINITIONS: 

As used throughout this contract, the following terms shall have the meaning set forth below. 

AQL:  Acceptable Quality Level – The allowable leeway from a standard that can occur 
before the Government will reject the specific service. 

CARPET SPOTTING:  To remove soil marks on carpets surface differing sharply on color from the surrounding area.  A stain or blot.

CLEAN:  “Clean” is defined as free of dirt, dust, spots, streaks, stains, smudges, litter, 
debris, and other residue.

CLEANER: Material that will remove soil, stains and buildup without harm to the object being cleaned.

CONTRACTOR: The entity that provides the services described in the PWS.
CONTRACT DISCREPANCY REPORT (CDR): A report, sent by the COTR/CO to the Contractor, whereby the contractor is required to complete when performance is unsatisfactory.  The CDR requires the Contractor to explain to the COTR/CO, in writing within 5 calendar days, why performance is unsatisfactory, how performance shall be returned to satisfactory levels, and how recurrence of the problem shall be prevented in the future.   

CONTRACTOR MANAGER:  That person, or designated alternate, responsible for insuring that required services are performed, for the supervision of contract employees, and who is the one point of contract responsible for interaction with government personnel.

COTR:  Contracting Officer Technical Representative.  An employee who is designated and authorized by the Contracting Officer to answer technical questions, provide for inspections, certify invoices for payment, and assist in administering the contract.

DAMP MOP:  The use of a damp mop to pick up soil, dirt, residue or dust from the floors.

DEFECTIVE SERVICE:  A service output that does not meet the standard of 

performance established by this contract.

DISINFECT:
 “Disinfect” shall be defined as cleaning in order to destroy any harmful microorganisms by application of an approved chemical agent. 

FAR:
The Federal Acquisition Regulation, Chapter 1, 48CFR

FEDERAL HOLIDAY:
Holidays in each calendar year identified as follows:


New Year’s Day, January 1;


Martin Luther King’s Birthday, the third Monday in January;


Washington’s Birthday, the third Monday in February;


Memorial Day, the last Monday in May;


Independence Day, July 4;


Labor Day, the first Monday in September;


Columbus Day, the second Monday in October;


Veteran’s Day, November 11;


Thanksgiving Day, the fourth Thursday in November; and


Christmas Day, December 25. 

FLOOR STRIPPING:  To remove floor finish by the use of floor finish remover without harm to the surface of the floor.  After completion there should not be any residue of the old floor finish remaining on the floor surface.

FLOOR RINSE:  To use clear water to remove all residues from floor.  The floor should be in a clean condition without any sign of residue.

GERMICIDE:  An agent to destroy germs.

DHS:
Department of Homeland Security.

JAR:  The Justice Acquisition Regulation, Chapter 28, 48 CFR

PAPER TOWELS:
Heavyweight paper hand towels, single ply designed for use in bathroom dispensers at each location.

POLICING:
To make an area clean and neat in appearance by removing obvious debris, spillage, etc.

POLISHING:  To make surface smooth and bright using polishing compound. Otherwise damp wiping is done with a damp cloth.

QUALITY ASSURANCE (QA):  A method which the Government to provide control over the quality of purchased goods and services received.

QUALITY CONTROL:  Those actions taken by a contractor to control the performance of required services so that they meet the standards of the contract.

RESPONSE TIME:
 Response time is defined as the time allowed the Contractor after initial notification of a work requirement to be physically on the premises at the work site, with appropriate tools, equipment, and materials, ready to perform the work required.

SANITIZE:  Free from dirt and germs.

SPACE:  A space is an area to receive custodial services which, may or may not be considered a room by common definition.  Examples of spaces are definable sections of hallways, stairwells, lobbies, offices, entrances, and elevators.  

SPOT CLEAN:  To remove dirt, grease or other material that gives visual appearance of soiling from an area without cleaning the entire surface.

7.0 GOVERNMENT FURNISHED EQUIPMENT, SUPPIES, AND PROPERTY

None
8.0 CONTRACTOR FURNISHED EQUIPMENT, LABOR AND SUPPLIES:

8.1 This contract calls for the contractor to provide all supervision, supplies, materials, transportation, and equipment necessary for the performance of the work of this contract unless otherwise specified herein. Upon request of the COTR, the contractor shall submit a list with the name of the manufacturer, the brand name, and intended use of each of the cleaning chemical or agent that he intends to use in the performance of the work. 

The contractor shall not use any chemicals, agents, or materials, which the COTR determines would be unsuitable for the purpose of cleaning and/or harmful to the animals or surfaces to, which applied. Equipment may consist of: mops, brooms, sweepers, vacuum cleaners, weed eater, clippers, and all cleaning agents such as floor wax, glass cleaner, disinfectant, etc.   The contractor shall furnish and display caution signs to be used when cleaning floors where people other than contractor personnel are present before the floors are dry. All equipment shall have bumpers and guards to prevent making or scratching of fixtures, furnishings, or building surface.

8.2 The contractor shall create a Quality Control Plan that ensures that the functions defined in this Performance Work Statement are carried out with the highest quality possible. The plan shall include at a minimum the following elements:

8.2.1 The contractor shall describe the inspection system covering all services.  The description shall include specifics as to the areas to be inspected on a scheduled or unscheduled basis, frequency of inspections, and the title and organizational placement of the inspector(s). Additionally, the plan shall include the control procedures for any Government provided keys or combinations to locks.

8.2.2 The plan shall describe the methods to be used to identify and prevent defects in the quality of service to be performed.

8.2.3 The plan shall address safety procedures to be utilized by the contractor in the performance of his daily duties.

8.2.4 The plan shall describe the records that the contractor will keep documenting inspections and corrective or preventive actions taken.

8.3 The contractor shall maintain and make available to the Contracting Officer, upon request, the records of inspections throughout the contract period and for the period after contract completion until final settlement of all claims that may arise under this contract.

8.4 A final draft of the Quality Control Plan shall be submitted to the Contracting Officer for approval within 15 calendar days after award of the contract. If the contractor chooses to make any changes to the plan after that and during the contract performance period, such changes shall not be effective until they are submitted in writing to the Contracting Officer, and the contractor receives written approval by the Government of such changes.

8.5 The Government shall conduct a formal Quality Assurance Program to verify and validate the performance of the contractor’s plan.

8.6 The contractor shall furnish all employees training necessary for the performance of the work of this contract.  Training shall include all applicable OSHA and other related standards.   

8.7 The Contractor shall use recycled paper products and environmentally friendly materials.  GSA PBS requires all building operations contractors to use recycled paper, e.g. seat covers, and paper towels, with a 50% post consumer content.  All chemicals used will be those commercially available which meet Federal, State and local codes.

8.8 The Contractor shall not use any material, which the COTR determines would be unsuitable for the purpose or harmful to the surfaces to which applied.  Costs for correcting damage caused by the Contractor will be borne by the Contractor.

8.9 The contractor shall submit samples of plastic trash can liners, hand soap, paper towels, toilet paper, paper hand towels, and toilet bowl deodorants for the approval to the COTR at least five (5) workdays prior to commencing work and whenever a change occurs, or a list giving the name of the manufacturer, the brand name and intended use of each of the materials that he proposes to use in the performance of the work. 

8.10 All equipment must meet all applicable OSHA standards.  Equipment may consist of: sweepers, vacuum cleaners, buffers, lawnmowers, edger, clippers, fertilizer spreaders, driveway sweeper, and carpet shampooer.  If a piece of equipment needs repair and is determined unsafe by the COTR, the Contractor shall immediately stop using the equipment.

8.11 The Contractor must return all security badges issued by DHS ICE, to the COTR after an employee of the contractor is no longer working on the project.  Upon termination of the contract, it is the contractor’s responsibility to return all security badges to the COTR within five (5) working days. 

9.0 
CLEANER.

The Contractor shall comply with all regulations relating to safety and chemical material:

9.1 The Contractor shall label, tag, or mark each cleaner contents used on this contract. 

9.2 The Contractor shall have a material safety data sheet (MSDS) in the workplace, for each hazardous chemical that they use.

9.3 Storage of chemicals in occupied offices shall be prohibited. 

9.4 The contractor is required to secure the storage areas from tampering.

10.0 
SUPERVISION:

10.1 The Contractor shall arrange for satisfactory supervision of this contract.  The contractor Mangers or Supervisors shall act on the behalf of the contractor.  A Supervisor shall be available at all times.   The Government will not supervise the contractor’s employees, directly or indirectly.


10.2 Telephone numbers and pager numbers shall also be furnished to the COTR for use in contacting the manager or supervisors not on the work site.  The Contractor shall provide the telephone and pager numbers to the COTR at least five (5) workdays prior to commencing work. The manager or a supervisor must respond verbally within thirty (30) minutes after being phoned or paged.   

10.3 The contractor manager or supervisor shall be responsible for submitting task frequency schedules as required by this quotation.   Task frequency schedules shall be submitted one week prior to contract performance start date.  Changes to any schedule should be submitted no less than 24 hours in advance.  The contract manager or supervisor shall be responsible for submitting written contractor employee work schedules to the COTR.  The schedules should be submitted for no less than a two week period at a time, should include the name, work location, and proposed hours of each employee working on each workday, and should be submitted no less than one week in advance of work performance.  

11.0 QUALIFICATIONS OF PERSONNEL.        

11.1 Qualifications of Manager and Supervisors.  The Manager or Supervisor engaged in directing the work to be accomplished under this contract shall possess at least 2 years of recent experience (within the past 5 years), in directing cleaning-type operations in a manager capacity for buildings of the approximate size of the building(s) to be cleaned under this contract.  Competent management personnel shall be employed.  The management personnel shall provide evidence of their supervisory training course that may be acceptable.   At the discretion of the Contracting Officer experience may be substituted for formal training.  A detailed resume of the Manager and supervisor containing the information specified below must be submitted to the CO prior to award for evaluation, and if a Manager or supervisor is to be replaced.  A resume must be submitted along with a notification and the replacement name.  Both new and replacement employees must meet the following qualification standards.

11.1.1 Provide the full name of the proposed manager or supervisor(s).

11.1.2
Provide a detailed description of the previous 5 years employment history of the proposed manager.

11.1.3 The name(s) and address(s) of the companies for whom the proposed managers and supervisor’s worked for the past 5 years, along with the name(s) and telephone number(s) of his or her immediate manager.

11.2 Qualifications of Other Contractor Personnel:

11.2.1
The personnel employed by the Contractor shall be capable employees, trained and qualified in custodial type work. 

11.2.2
All Locations shall be fully staffed with qualified workers beginning the first day of work under the contract.  
The Contractor's employees shall be familiar with the building fire alarm system and trained on the procedures to follow in the event of fire or other emergency.  This training is to be provided by the contractor.

11.3 Personnel Training: 

11.3.1
All contract employees must have attended an orientation conducted by the COTR (or his or her designee).  The orientation will include an explanation of the occupant agency's function and may include a tour of the building/facility.  It will also familiarize contract employees with key client agency personnel and areas of the building/facility requiring special attention.

11.3.2
The contractor is required to provide tenant relations training for their employees.  This training will stress the importance of conflict avoidance and problem resolution.  Emphasis will be placed on grooming, proper attire and the importance of professionalism and courtesy in day-to-day contacts with building occupants and visitors.

12.0 
QUALITY CONTROL PROGRAM.
  

12.1
The contractor shall establish a complete Quality Control Program (QCP) to assure the requirements of the contract are provided as specified.   The contractor shall submit a sample copy of his/her quality control program with quotes for review.  The QCP shall be a system for identifying and correcting deficiencies in the quality of services before the level of performance becomes unacceptable and the Government inspector points out the deficiencies.  This QCP is of paramount importance.  The program shall include, but not be limited to the following:

12.2
A monthly inspection system shall be tailored to the specific building(s) being cleaned, Each inspection shall contain the name, title and type of inspection being conducted.  Identify the contractor and his employees who will complete each inspection.  Any Quality Control Inspections accomplished by the same person who performed the work will not be accepted. The contractor will devise a checklist for use during the regularly scheduled and unscheduled QCP inspections.  The checklist must be signed and dated by the inspector at the time the inspection is completed.

12.3 A system to ensure that the contractor's employees are notified of deficiencies noted in their areas of responsibility, and that these employees are educated/retrained as necessary to ensure deficiencies do not reoccur.

12.4 A local file of all monthly inspections conducted shall be maintained by the Contractor, and shall including the corrective action taken.  This documentation shall be made available to the Government during the term of the contract, and a copy of these inspections shall be submitted to the COTR or his representative immediately upon completion.  The COTR may compare inspections performed by the contractor's inspectors against the actual conditions, which exist at that point in time.

13.0  
ITEMS FURNISHED BY THE GOVERNMENT:

13.1 Electrical power at existing outlets for the contractor to operate such equipment as is necessary in the conduct of his work.

13.2 Hot and cold water as necessary, limited to the normal water supply provided in the building.  No special heating or cooling of the water will be provided.

13.3 Storage Space: At some locations, space in the building for the storage of supplies and equipment to be used in the performance of work under the contract.  The Contractor shall maintain this space in a neat and orderly condition.  No flammable or explosive liquids such as gasoline will be stored in the building.  The Government will not be responsible for damage or loss to the Contractor’s stored supplies or equipment.  Janitor’s closets, where available, will be provided for storing supplies and equipment.     

14.0   PERMITS AND LICENSES: 

     In the performance of work hereunder, the Contractor shall obtain and maintain in effect all necessary permits and licenses required by Federal, State, or local government, or subdivisions thereof, or of any other duly constituted public authority.  Further, the Contractor shall obey and abide by all applicable laws and ordinances.  Failure of the contractor to comply with this requirement will not relieve him of his responsibilities to perform under this contract.

15.0 
CONTRACTOR'S EMPLOYEES:

15.1 The Contractor and his employees and any subcontractor shall become familiar with and obey all station regulations, including fire, traffic, and security regulations.  All personnel shall keep within the limits of the work area and shall not enter any restricted areas unless required to do so and are cleared for such entry.  The Contractor shall be responsible to the Government for acts and omissions of his own employees and of subcontractors and their employees.

15.2 The Contractor must agree that each person employed by his firm or any Subcontractor(s) shall have a Social Security Card issued, by the U.S. Social Security Administration, (a) be a United States citizen or (b) a person lawfully admitted into the United States, eligible for employment. 

15.3 Subject to existing laws, regulations, and other provisions of this Contract, illegal

 aliens shall not be employed by the Contractor to work on, under or with this Contract.  The Contractor will ensure that this provision is expressly incorporated into any and all subcontracts or subordinate agreements issued in support of this Contract.  

NOTE: The Government restricts the employment under the contract of any Contractor Employee, or prospective Contract Employee who is identified as a potential threat to the Health, Safety, Security, or general well being of any Government Installation.

15.4 Contractor personnel shall present a neat appearance and be easily recognized. This may be accomplished by wearing clothing bearing the name of the company. The other method of acceptable identification is to wear appropriate company identification badge.

15.5 Contractor personnel shall accomplish all cleaning tasks to meet the completeness, quality and frequency requirements set forth in this PWS. 

NOTE: For tasks to be performed more frequently than twice a day, the second cleaning shall be performed no earlier than six hours after the first cleaning, and no later than twelve hours after the first cleaning. For tasks required to be performed less frequently than once a month, the contractor is required to perform each listed task within the first month of contract performance, and then on a regular schedule thereafter as stipulated in the Task and Frequency chart for the individual locations.

16.0 
PERIOD OF PERFORMANCE /TERM OF CONTRACT:


Contract performance will not commence until awarded for a period of 12 months, with a 1 year option period. 
17.0 
CONTRACTOR'S EQUIPMENT AND FACILITIES.


If any portion of this Contract is subcontracted, all sub contractors employees must also be cleared before working.  The Contractor shall immediately notify the Contracting Officer in writing, the name of the subcontractor, and a description of the work to be performed by the subcontractor.

18.0 
PHYSICAL SECURITY:

18.1 Key Control. The contractor shall establish and implement methods of ensuring that all keys issued the contractor by the government are not lost or misplaced and are not used by unauthorized persons.  No keys issued the contractor by the government shall be duplicated.  

18.2 The contractor shall develop procedures covering key control that will be included in the quality control plan.  The contractor shall report the loss or duplication of keys within 8 hours after reported missing to the contracting officer COTR's.  

18.3 It is the responsibility of the contractor to prohibit the use of keys issued by the government by any persons other than the contractor's employees.  It is also the responsibility of the contractor to prohibit the opening of locked areas by the contractor's employees to permit entrance of persons other than contractor's employees engaged in the performance of assigned work in those area. 

19.0
CONSERVATION OF UTILITIES:

19.1 The contractor shall instruct its employees in utilities conservation practices.  The contractor shall be responsible for operating under conditions, which preclude the waste of utilities, which shall include:

19.2 Lights shall be used only in areas where and when work is being performed.

19.3 Mechanical equipment controls for heating, ventilation, and air conditioning systems shall not be adjusted by the workers.

19.4 Water faucets or valves shall be turned off after the required usage has been accomplished.

19.5 Any malfunctioning faucets, outlets, switches, etc. are to be identified to the COTRs.
 

20.0
LOST AND FOUND PROPERTY:


It is the responsibility of the contractor to ensure that all items of personal or monetary value found by the contractor's employees are turned in to the COTR the same day or no later then the next work day.

21.0
TRANSPORTATION:


The Contractor shall, at his own expense, make all the arrangements necessary for the transportation of all tools, equipment, materials and employees necessary to carry out the work under the contract.

22.0
ACCIDENT REPORT PROCEDURES:


In the event of an accident involving Government personnel or property, the Contractor shall submit a report within 1 workday after an accident to the Contracting Officer in letterform that will include the following:



1)
Time and date of occurrence.



2)
The place of occurrence.



3)
A list of personnel directly involved.



4)
A narrative description of the accident that includes a 






chronological order of the accident and circumstances.



5)
Witnesses

23.0
ACCIDENT PREVENTION:

23.1 The contractor shall provide and maintain work environments and procedures that will:

23.1.1 Safeguard the public and Government personnel, property, materials, supplies, and 
equipment exposed to Contractor operations and activities;

23.1.2
Avoid interruptions of Government operations; and

23.1.3
Control costs in the performance of this contract.

23.1.4
For this purpose, the Contractor shall.  

23.1.5 Comply with the standards issued by the Secretary of Labor at 29 CFR part 1910, occupational safety and health standards.

23.1.6
Ensure that any additional measures the Contracting Officer determines to be reasonably necessary for this purpose are taken.


Whenever the Contracting Officer becomes aware of any noncompliance with these requirements or any condition, which poses a serious or imminent danger to the health or safety of the public or Government personnel, the Contracting Officer shall notify the Contractor orally, with written confirmation, and request immediate initiation of corrective action.  This notice, when delivered to the Contractor or the Contractor's manager at the work site, shall be deemed sufficient notice of the noncompliance and that corrective action is required.  After receiving the notice, the Contractor shall immediately take corrective action. 

 
If the Contractor fails or refuses to promptly take corrective action, the Contracting Officer may issue an order stopping all or part of the work until satisfactory corrective action has been taken.  The Contractor shall not be entitled to any equitable adjustment of the contract price or extension of the performance schedule on any stop work order issued under this clause.

24.0

SURVEILLANCE BY CUSTOMER COMPLAINT
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SURVEILLANCE BY CUSTOMER COMPLAINT
24.1
The individual or activity receiving the service can best monitor this contract requirement by customer complaint surveillance information.

24.1.1
At the start of the contract, the COTR shall instruct customers responsible for submitting complaints on the proper method to complete the customer complaint record and on the requirements of the contract that pertain to them.  Normally, each customer complaint is brought, either in person or by telephone, to the person checking contract performance (the COTR).  Customers shall be required to submit the form during the daily shift when the discrepancy was discovered.  

 A written copy of the specific contract requirements will be provided to the individual or activity manager.  Several complaint forms shall be provided the customer at the end of the instruction period.

24.1.2
Once each quarter, the COTR will contact each customer involved to assure that there is an understanding of the contract requirements by all appropriate personnel and that there are sufficient forms available.  The contact shall be scheduled on the COTR schedule.

24.1.2
When a complaint is received, the COTR will investigate, validate the complaint, and notify the contractor of the defect.

24.1.3
The COTR will retain and file the complaint form.  At the end of each month all validated complaints will be counted to determine if performance is satisfactory or unsatisfactory based on the criteria in the Performance Requirements Summary.

25.0
PRICE ADJUSTMENTS IN THE OPTION YEARS FOR CHANGES IN WAGE DETERMINATIONS:

25.1 General.  As a result of the Department of Labor (DOL) determination of minimum prevailing wages and fringe benefits applicable at the beginning of the renewal follow on year, the Contractor increases or decreases wages or fringe of employees working on this contract to comply with the wage determination.  The affected contract unit prices adjustments will be limited to increases or decreases in wages or fringe benefits as described in 52.222-43 Fair Labor Standards Act and Service Contract Act-Price Adjustment (Multiple Year and Option Contracts), respective increases or decreases in social security, unemployment taxes, and workmen’s compensation insurance, but shall not otherwise include any amount for general and administrative costs, overhead, or profits.  The Contractor warrants that the prices set forth in this contract do not include any allowance for any contingency to cover increased costs for which adjustment is provided herein.

25.2 When requested, the Contractor shall provide to the Contracting Officer Payroll Records and Documentation to verify information concerning wages, hours expended, and any request for a price adjustment.

26.0  MONETARY ADJUSTMENTS FOR INADEQUATE CONTRACT PERFORMANCE:

26.1
The Contractor is advised that the Government will only pay for satisfactory service.  When appropriate Government personnel identify deficiencies, and when the service cannot be re-performed, the Contractor is advised that the monthly payment will be revised as indicated below to reflect the reduced value of the services received. 

26.1.1
The method of surveillance will be weekly random sample, as backed up by customer complaint that generates COTR check of the entire service for the day. 

26.1.2
At a minimum, one - (1) proactive surveillance of the contractor’s services will be performed each week, with the results documented on a tally checklist.   If there is a complaint, contractor performance will be observed and identified by the COTR on a surveillance checklist at each location, at the conclusion of the contractor performance for that service day.  (Not all locations require service to be performed every day of the week).  The team leader for each location is responsible for signing with his initials next to items where unsatisfactory service has been identified. 

26.1.3
The Contract Manager is responsible for acknowledging the surveillance results.  The Contractor may also designate the alternate as the individual responsible for providing a written explanation for unsatisfactory performance at that location.  


Within five (5) calendar days after the end of a month, the COTR must tabulate all observances of unsatisfactory performance and forward that information on Customer Complaint Records to the ACO. Tabulations will be based on the percentage value for each task.   One Customer Complaint Record will be submitted for each task where unsatisfactory performance exceeds the acceptable quality level of 15%  (No deficiencies are acceptable where a task is performed at a frequency rate of once a month or less.) The COTR will then tabulate any payment adjustment required for work performed during the previous month, and, by no later than ten (10) calendar days after the end of the month, will forward the Customer Complaint Records from the different work locations to the Contractor for his written response.  

26.1.4 The Contractor may, within ten (10) calendar days of receipt of the Customer Complaint Records and notification of the proposed payment reduction, present in writing to the COTR reasons why any or all of the proposed reductions are not warranted.  Reasons must be solidly based, and must provide specific facts, which justify reconsideration and adjustment of the proposed amount to be withheld.  The Contractor should also specify what steps would be taken to ensure that similar performance discrepancies do not happen in the future.  Failure to respond within the ten- (10) day period may be construed as acceptance of the payment reduction(s) proposed.

26.1.5 
Monthly payments will not be delayed pending resolution of disputes regarding proposed payment reductions.  Monies for proposed payment reductions would be withheld pending final decision from the Contracting Officer concerning disputed deficiencies.  The Contractor is required to take the necessary steps to correct the problem to the satisfaction of the COTR and Contracting Officer. 
26.1.6
Example of unsatisfactory performance sampling deduction:


CALCULATION PROCEDURES FOR MONTHLY PAYMENT:

For tasks performed more frequently than once a month:

Monthly cost of service Example
= $4,000.

Value of task (percentage of monthly payment)*
      = 5%

Dollar value of task for the month

      = $200.

Number of times task performed for the month
      = 22

(daily task, for 30 day month)

Number of times task performed successfully


= 18 

for the month 

Percentage of times task performed successfully


= 82%

(18 x 22 = .82)

Adjusted dollar value of task for the month


= $164.

($200 x .82 = $164)

For tasks performed less frequently than once a month:
Monthly cost of service

Example
= $4,000.

Value of task (percentage of monthly payment)*


= 5%

Frequency of task







= Every 2










    months

Dollar value of task







= $400.

(5% x 2 months = 10% x $4,000 = $400)

If task not performed, or performed unsuccessfully,

= $3,600.

on scheduled month, adjusted dollar value of task

for the month ($4,000. - $400. = $3,600.) 

*NOTE:  Successful re-performance will negate observed discrepancies only if accomplished during the same duty day as the original work was performed.

26.1.7 A defect will not be counted when the service can be re-performed, but the contractor may be liable for the Government’s re-inspection costs.

26.1.8 For those areas that are surveyed on a less than monthly basis, the deduction will be taken from the month’s invoice when that area was reviewed and found unsatisfactory.

26.1.9 In the case of non-performed work, the Government shall deduct from the contractor’s invoice all billings associated with such non-performed work at the rates set out by other provisions of the contract. 
27.0
PAYMENT

27.1
General


Payment will be made on a calendar month basis in arrears, upon submittal of a proper invoice.  Payment will be due within 30 calendar days (except for the final monthly payment) after receipt of a proper invoice or date of receipt of services.  Whichever is later; In the event the contract begins or ends during the month, payments will be prorated based on the number of calendar days in the respective month.  

27.1.1
Submission of Invoices.  The Contractor shall submit an original invoice and three copies (or electronic invoice, if authorized,) to Immigration and Customs Enforcement Attn: Romantia Smith, 2001 South Seaside Avenue, San Pedro, CA 90731.      

27.1.2
Payment of Invoices.  All payment under this contract shall be made by electronic funds transfer (EFT) per FAR 52.232-34.

28.0
INSPECTION AND ACCEPTANCE.

28.1 The Contracting Officer will designate the COTR and an Alternate COTR at time of award.  The responsibilities of the COTR include, but are not limited to: determining the adequacy of performance by the contractor in accordance with the terms and conditions of this contract; compliance with contract requirements insofar as the work is concerned; and advising the Contracting Officer of any factors which may cause delay in performance of the work.

28.2 Contract Cleaning Inspectors: The COTR is responsible for the inspection and monitoring of the contractor’s work.  The responsibilities of the COTR include, but are not limited to: inspecting the work to ensure compliance with the contract requirements; documenting through written inspection reports; conferring with representative of the contractor regarding any problems encountered in the performance of the work. 

28.3 In addition to the above, the COTR will make periodic walk through of the building and other areas covered by this contract to ascertain the level of services being performed.  The contractor will be notified of any deficiencies noted.

29.0
SPECIAL CONTRACT REQUIREMENTS

29.1 EXTRA WORK:

 
No charge for additional services or materials will be allowed unless authorized by the Contracting Officer in writing.

29.2 NOTICE TO THE GOVERNMENT OF DELAYS:


In the event the Contractor encounters difficulty in meeting performance requirements, or when he anticipates difficulty in complying with the contract delivery schedule or completion date, or whenever the Contractor has knowledge that any actual or potential situation is delaying or threatens to delay the timely performance of this contract, the Contractor shall immediately notify the Contracting Officer and the COTR, in writing, giving pertinent details.  This data shall be informational only in character and shall not be construed as a waiver by the Government or any delivery schedule or date, on any rights or remedies provided by law or under this contract.

30.0
FACILITY ACCESS: 

30.1 The Government reserves the right to require Contractor personnel to “sign-in” upon entry 

and “sign-out” upon departure from the facilities. 

31.0 
RESPONSIBILITIES OF CONTRACTOR: 

31.1
Responsibility for Government Property:

31.1.1
The Contractor assumes full responsibility for and shall indemnify the Government against any and all losses or damage of whatsoever kind and nature to any and all Government property, including any equipment, supplies, accessories, or parts furnished, while in his custody and care for storage, repairs, or service to be performed under the terms of this contract, resulting in whole or in part from the negligent acts or omissions of the Contractor, any subcontractor, or any employee, agent or representative of the Contractor or subcontractor.

31.1.2   If due to the fault, negligent acts (whether of commission or omission) and/or dishonesty of the Contractor or its employees, any Government‑owned or controlled property is lost or damaged as a result of the Contractor's performance of this contract, the Contractor shall be responsible to the Government for such loss or damage, and the Government, at its option, may in lieu of payment thereof, require the Contractor to replace at his own expense, all property lost or damaged.

31.2
Responsibility for Injury:

     The Contractor shall save and hold harmless and indemnify the Government against any and 
all liability claims, and cost of whatsoever kind and nature for injury to or death of any person or persons, and for loss or damage to any Contractor property or property owned by a third party occurring in connection with or in any way incident to or arising out of the occupancy, use, service, operation, or performance of work under the terms of this contract, resulting in whole or in part from the acts or omissions of the Contractor, any subcontractor, or any employee, agent, or representative of the Contractor or subcontractor.

31.3
Government's Right of Recovery:


Nothing in the above paragraphs shall be considered to preclude the Government from receiving the benefits of any insurance the Contractor may carry which provides for the indemnification of any loss or destruction of, or damages to property in the custody and care of the Contractor where such loss, destruction or damage is to Government property.   The Contractor shall do nothing to prejudice the Government's right to recover against third parties for any loss, destruction of, or damage to Government property, and upon the request of the Contracting Officer shall, at the Government's expense, furnish to the Government all reasonable assistance and cooperation (including assistance in the prosecution of suit and the execution of instruments of assignment in favor of the Government) in obtaining recovery.

31.4
Government Liability:


The Government shall not be liable for any injury to the Contractor's personnel or damage to the Contractor's property unless such injury or damage is due to negligence on the part of the Government and is recoverable under the Federal Torts Claims Act, or pursuant to other Federal statutory authority.  

32.0 
CONTRACTOR'S INSURANCE REQUIREMENTS


32.1 The Contractor shall carry and maintain during the entire period of performance under this contract adequate insurance as follows:

32.1.1
Workman's Compensation and Employee's Liability Insurance:  minimum $100,000 per incident. 

32.1 2 Automobile Liability Insurance minimum $200,000 per person; $500,000 per accident 
for bodily injury; and property damage $20,000 per occurrence.

32.1.3 Comprehensive General Liability:  minimum of $500,000 for bodily injury per 
occurrence. 

32.1.4 Other insurance as required by the Contracting Officer.

32.2 Prior to commencement of work, the Contractor shall submit on a form satisfactory to the Contracting Officer, evidence of all insurance coverage indicated above. 

In addition, the Contractor shall furnish written evidence of a commitment by the insurance carrier(s) to notify the Contracting Officer in writing of any material change, expiration, or cancellation of any of the insurance policies not less than thirty- (30) days before such change, expiration or cancellation is effective.  Such written notices by the insurance carrier(s) shall state, “firm commitments” to furnish notifications, not just “pledges to endeavor” to furnish notifications of changes, expirations or cancellations. Certificates of such insurance shall be subject to the approval of the Contracting Officer for adequacy of protection.  

32.3 NOTE: Contractor is advised that contractor employees driving privately owned vehicles on government property must maintain, and provide proof when requested, of auto liability insurance at least in the minimum amounts required by the state of Texas.

33.0 
MODIFICATIONS, CHANGE ORDERS, DEVIATIONS: 


The Contracting Officer retains the sole right to issue modifications and change orders.  In no event shall any understanding or agreement, contract modification, change orders or other matter in deviation from the terms of this contract between the Contractor and a person other than the Contracting Officer effective or binding upon the Government.  All such actions must be formalized by a proper contractual document executed by the Contracting Officer.
34.0
SECURITY REQUIREMENTS 

GENERAL
The Department of Homeland (DHS) Security has determined that performance of this contract requires that the Contractor, subcontractor(s), vendor(s), etc. (herein known as Contractor), have access to DHS’ facilities and that the Contractor will adhere to the following.

SUITABILITY DETERMINATION
DHS shall have and exercise full control over granting, denying, withholding or terminating unescorted government facility access for Contractor employees based upon the results of a FBI Fingerprint Check. No employee of the Contractor shall be allowed unescorted access to a Government facility without a favorable suitability determination by the Security Office.

BACKGROUND INVESTIGATIONS
Contract employees (to include applicants, temporaries, part-time and replacement employees) under the contract, needing unescorted building access shall undergo a fingerprint check.  All fingerprint checks will be processed through the Security Office.  Prospective Contractor employees shall submit the following completed forms to the Security Office through the COTR no less than 30 days before the starting date of the contract or 30 days prior to entry on duty of any employees, whether a replacement, addition, subcontractor employee, or vendor:

1. Standard Form 85P, “Questionnaire for Public Trust Positions” 

2. FD Form 258, “Fingerprint Card”  (2 copies)

3. Foreign National Relatives or Associates Statement

DHS will provide required forms at the time of award of the contract.  Only complete packages will be accepted by the Security Office.  Specific instructions on submission of packages will be provided upon award of the contract.

DHS will consider only US Citizens and Lawful Permanent Residents for employment on this contract.

CONTINUED ELIGIBILITY 
If a prospective employee is found to be ineligible for access to Government facilities the COTR will advise the Contractor that the employee shall not be assigned to work under the contract.

The Security Office may require drug screening for probable cause at any time and/or when the contractor independently identifies, circumstances where probable cause exists.

DHS reserves the right and prerogative to deny and/or restrict the facility access of any Contractor employee whose actions are in conflict with the standards of conduct, 5 CFR 2635 and 5 CFR 3801, or whom DHS determines to present a risk of compromising sensitive Government information to which he or she would have access under this contract.

The Contractor will report any adverse information coming to their attention concerning contract employees under the contract to DHS’ Security Office.  Reports based on rumor or innuendo should not be made.  The subsequent termination of employment of an employee does not obviate the requirement to submit this report.  The report shall include the employees’ name and social security number, along with the adverse information being reported.

The Security Office must be notified of all terminations/resignations within five days of occurrence.  The Contractor will return any expired DHS issued identification cards and building passes, or those of terminated employees to the COTR.  If an identification card or building pass is not available to be returned, a report must be submitted to the COTR, referencing the pass or card number, name of individual to whom issued, the last known location and disposition of the pass or card.

EMPLOYMENT ELIGIBILITY
The Contractor must agree that each employee working on this contract will have a Social Security Card issued and approved by the Social Security Administration.  The Contractor shall be responsible to the Government for acts and omissions of his own employees and for any Subcontractor(s) and their employees.  

Subject to existing law, regulations and/or other provisions of this contract, illegal or undocumented aliens will not be employed by the Contractor, or with this contract.  The Contractor will ensure that this provision is expressly incorporated into any and all Subcontracts or subordinate agreements issued in support of this contract.

35.0
PAYMENT OF POSTAGE AND FEES.

35.1
Postage and fees related to submitting information including forms, reports, etc. to the Contracting Officer or the COTR’s shall be paid by the contractor.

35.2
All information submitted to the Contracting Officer or the COTR shall clearly indicate the contract number for which the information is being submitted.










