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1.0 BACKGROUND
The U.S. Army Center for Health Promotion and Preventive Medicine – Europe (USACHPPMEUR) is a robust and dynamic team of public health and scientific professionals dedicated to providing relevant, reliable, and timely mission support to Service members in both garrison and deployed environments throughout the USEUCOM, USAFRICOM, and USCENTCOM theaters. We are committed to supporting the Warfighters, their families, and other DOD employees wherever and whenever the need arises through an extensive network of field offices located across Germany, Belgium, and Italy.

2.0 SCOPE
This statement of work (SOW) describes the minimum equipment requirements, level of installation and configuration services, and training and warranty support required for the Audio/Visual (A/V) and Video Tele-Conferencing (VTC) integrated systems specified in the USACHPPMEUR Initial Outfitting (IO) listing. This work is in support of a multi-phased renovation project of building 3809, Kirchberg Kaserne, and requires coordination and side-by-side work with various sub contracting firms. All equipment, configurations, software, and support must comply with applicable DoD, DA, and local regulations and policies regarding Department of Defense Information Security and Army Knowledge Management initiatives unless otherwise specified, in writing, by USACHPPMEUR Information Management Division (IMD).

3.0 APPLICABLE DOCUMENTS
Regulations and policies relevant to this SOW are located at USACHPPMEUR and may be requested from the COR if necessary.  These documents are for official use only.

3.1 AR 25-1, Army Knowledge Management and Information Technology
3.2 AR 25-2, Information Assurance

3.3 AR 25-2-s1, Army in Europe Supplement 1 to AR 25-2

3.4 Video Tele-Conference Security Technical Implementation guide (STIG)
4.0 REQUIREMENTS
4.1 Coordination and Preparation.

4.1.1 Coordination.  The contractor shall not perform any work on Government sites without prior coordination with the Contracting Officers Representative (COR) or Project Manager.   The contactor will conduct an on-site visit within 30 days of the award of the contract to determine room and environment requirements to realize the stated system by conducting an on-site assessment, meeting with the Architectural & Engineering firm and/or general contractor (if deemed necessary by the COR or Project Manager), and making necessary measurements to identify specific requirements for system installation and full operation (all phases).  A draft Engineering Design Plan (EDP) will be submitted to the COR and Project Manager within 30 days following the on-site visit for review and comment.  Following the submission of feedback and comments by the COR and Project Manager, the contractor will have an additional 30 days to finalize the EDP for submission to and approval from the COR or Project Manager.  

4.1.2 Security.  Contractor personnel will not be required to obtain security clearances. However, all personnel involved, must be able to obtain installation pass or be signed on by another member.

4.1.3 Routing.  The contractor shall coordinate work schedule, engineering, implementation, and testing of the project with the USACHPPMEUR Project Manager. 

4.1.4 Work Schedule.  The contractor is not required to work holidays or evening hours during the planning elements of this contract.  A standard, daytime work shift 0730-1630, Monday through Friday is acceptable. However, the contractor may be required to work holidays (German and/or American) , weekends, or evening hours during the installation and testing phases in order to meet construction deadlines and to balance other site work schedules. Such non-standard work hour requirements will be coordinated in advance by either the COR or the Project Manager. The contractor is required to meet the contract completion date.  The U.S. Government will not be liable for any schedule delays as a result of the contractor’s inability to meet non-standard work hour requirements.  The contractor is also required to submit a proposed timeline (implementation work plan) for the installation, programming, and testing of the system in its entirety within 120 days of the award of the contract.  This implementation work plan (schedule) will outline the specific elements using a Gantt chart format beginning with the delivery of requirements.  The system must be fully operational at the time coinciding with the completion of the first phase of the renovation project.  The intent of this last element is to ensure system functionality prior to building occupation.  The COR or Project Manager will keep the contractor informed of changes in completion date requirements.

4.1.5 Site Maintenance and Storage.  USACHPPMEUR shall provide all storage/staging areas required for equipment and materials.  The contractor shall keep the work site in a clean and orderly manner.  All equipment, materials, and supplies shall be stored so as to maintain a secure and safe work site.  The USACHPPMEUR shall provide, and is responsible for, any security needs required to protect equipment, materials, and supplies required under this SOW.  

4.1.6 Pre-Installation Preparation.  Equipment detailed in the EQPT List 1 for the first phase will be ordered and shipped to USACHPPMEUR Landstuhl prior to 90 calendar days of the end of Phase 1.  The contractor shall ultimately be held responsible for the condition of the equipment stored.  The contractor shall be held responsible to produce fully functional A/V and VTC capabilities regardless to the condition of the equipment delivered and placed in storage. 

4.1.7 Liability. The contractor shall be held responsible for any and all property damage that may incur in conjunction with his efforts to implement the requirements defined herein. The U.S. Government or its representatives shall not be liable for any damages, either to the environment or property, as a result of the contractor's work.

4.1.8 Safety.  During all phases of the contract, the contractor shall adhere to all applicable U.S. Government safety standards as well as those prescribed by German law.

4.2. Technical.  The contractor shall ensure all items are compatible and install and configure all equipment in such a manner as to allow the systems to work either independently or interdependently, as required, in accordance with the equipment specifications along with the established technical requirements and installation locations as derived from the EDP.  The contractor shall inform the government at the time of EDP submission of any adjustments necessary to the equipment list based on the EDP visit as outlined in Para 4.1.1.

4.3 Training & Knowledge Transfer.  Training, hands-on or otherwise, is required to ensure site IMD personnel will be able to support the A/V and VTC equipment after installation.

4.4 Support.  The contractor shall provide technical POC(s) for telephonic assistance, during normal duty hours for problem areas in configuring, monitoring, or otherwise managing devices for a period of 120 days after implementation and acceptance.

4.5. Testing and Acceptance.

4.5.1 Installation Acceptance Inspection.  The equipment installation shall be inspected by U.S. Government representatives prior to subsequent acceptance tests.  Government representatives shall be permitted to observe the acceptance test.  The contractor will coordinate to ensure a mutually agreeable time with the U.S. Government representatives. The acceptance test shall begin upon completion of installation and implementation.  Deliverables will be inspected and contractor will be notified of reviewer’s findings within 30 days of submission.  Any rework identified as necessary by the reviewers findings shall be done at no expense to the government.

4.5.2 Acceptance Testing.  The contractor shall test the equipment functionality and interoperability to ensure all elements are operational and meet the required standards per the specification of the equipment provided. In addition, the contractor will ensure prior to government acceptance that no interference is experienced with existing USACHPPMEUR A/V, network, and telecommunications devices or laboratory instrumentation.

4.6 Warranty.

4.6.1 Workmanship.  The contractor shall provide a warranty on all services and work performed under this SOW.  The warranty period shall start on the date of acceptance of the installation and continue for a period of twelve (12) months thereafter.  The warranty period shall cover all replacement parts at no additional cost to the US Government.  The warranty shall cover all workmanship and conform to the requirements identified herein.  All work done by the contractor shall be guaranteed free from defect for the warranty period.

4.6.2 Equipment and Materials.  The contractor shall provide a warranty on all equipment and materials installed or provided under this SOW.  The equipment and materials shall be free from defect for a minimum period of 36 months from date of acceptance.  Warranty periods provided by the original manufacturer which exceed 1 year shall be extended to the U.S. Government for their full duration by the contractor.  The warranty period shall cover all replacement parts at no additional cost to the US Government.

4.6.3 Quality Control and Re-Performance.  Performance by the contractor to correct defects found by the government as a result of quality assurance surveillance and by the contractor as a result of quality control, shall be at the contractor’s expense and without additional reimbursement by the government.

4.7 Training

4.7.1 Topics.  The contractor shall provide user training regarding the use, operation, options, and functionality of all user-level system components to all IMD staff and up to 10 other senior personnel. Additionally, the contractor will provide advanced system training to all IT personnel and select management officials (approximately 10) on advanced system programming, use, and user support provisions.  Training dates will be coordinated directly with the COR or Project Manager at least 45days in advance of delivery.

4.7.2 Documents.  All training material including slides, paperwork, handouts, etc become the property of the US Government (USACHPPMEUR) for use in training future new employees.  All hardware will come with an individual owner/operators manual (in English).  One set of electronic copies will be made available simultaneously with the hard copies.

5.0 DELIVERABLES
5.1 Refer to Equipment List and Requirements Documents. The contractor shall provide the equipment and installation services as an entirety.

5.2 All ancillary hardware (screws, silicon, etc.) required for installation and configuration shall be included in the bid under “Installation”.
5.3 All documentation must be delivered in English.
5.4 All equipment must be 220v with German Style plugs (or adapter).

6.0 POINTS OF CONTACT
Contracting Officers Representative (COR): 
Dr. Jeffry Jackson
USACHPPMERUR, Operations

Email: jeffry.jackson@us.army.mil

DSN: 314-486-8803
Commercial:  06371 86 8803

From CONUS:  011 49 6371 86 8803

Technical Representatives: 

Mr. Kurt Berry
USACHPPMEUR, IMD
Email: kurt.g.berry@us.army.mil
DSN: 314-486-6580
Commercial:  06371 86 6580
From CONUS:  011 49 6371 86 6580
Mr. Charles Culley

USACHPPMEUR, IMD

Email: charles.culley@us.army.mil
DSN: 314-486-8960
Commercial:  06371 86 8960
From CONUS:  011 49 6371 86 8960
Project Manager(s):

Dr. Jeffry Jackson
USACHPPMERUR, Operations

Email: jeffry.jackson@us.army.mil

DSN: 314-486-8803
Commercial:  06371 86 8803
From CONUS:  011 49 6371 86 8803
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