	Tasks
	Deliverables
	Required Services
	Outcomes
	Acceptable Quality Levels
	Monitoring Methods
	Incentives
(% of Fee Payment)

	Task 1

Policy and Legal Framework Development
	Design and Implementation of the Policy Development and Legal Framework Plan
	Conduct politically sensitive consultations and collaboration with USAID, GIRoA, Donors and other stakeholders. 
	Municipal governance is improved through the preparation and adoption of a policy framework and relevant laws which define and clarify the roles, responsibilities, revenue sources and relationships of municipal governments within the structure of the GIRoA.


	The Law on Municipalities and supplementary regulations clarifying municipal governance roles, responsibilities and revenue sources are drafted and accepted by IDLG.


	Quarterly Reports and/or Annual Reports that confirm final submission.
	10% 

(For design, preparation and acceptance of the Law on Municipalities by IDLG.)

	
	
	Conduct research and surveys to evaluate baseline conditions and stakeholder concerns.
	· 
	
	
	

	
	
	Work with other donors to determine what efforts are already being undertaken and to coordinate with those efforts effectively. 
	· 
	
	
	

	
	
	Document and disseminate local government best practices from countries with similar limitations, e.g. significant poverty, geographic isolation, ethnic diversity and conflicts, inadequate institutions to train and educate public administrators, and traditional cultures of political representation. 
	· 
	
	
	

	
	
	Provide training, organize forums, write and disseminated policy papers and/or conduct study tours, as necessary, to demonstrate best practices and realistic policy framework strategies.
	
	
	
	

	
	
	Assist GIRoA with the design, drafting and implementation of the new Law on Municipalities. 
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	Task 2

Core Municipal Management Functions
	Design and Implementation of the Core Municipal Management and Capacity-Building Improvement Plan
	The following training will be provided:

· Human Resource Management.

· Performance Budgeting.

· Accounting.

· Procurement and Contracting.

· Revenue Collection, Generation and Management.

· Management Information Systems/ICT.

· Leadership and Management.

· Communications and Public Outreach.

· Other activities identified by the Contractor. 
	Partner Municipalities have functioning performance budgeting systems. 


	At least 2/3 of partner municipalities have functioning performance budgeting and accounting systems.


	Baseline Surveys, Quarterly and Annual Reports.
	8% 

(For performance budgeting and accounting systems.)

	
	
	
	Partner municipalities modernize their accounting procedures.


	
	
	

	
	
	
	Partner municipalities have transparent procurement procedures.
	At least 2/3 of partner municipalities have newly instituted transparency and procurement procedures.


	Baseline Surveys, Quarterly and Annual Reports.
	7% 

(For newly instituted transparency and procurement measures.)
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(% of Fee Payment)

	Task 3

Provision of Responsive and Effective Municipal Service Delivery Functions
	Design and Implementation of the Service Delivery Improvement Plan
	Coordinate with IDLG, MoUD, GIRoA and existing programs to determine which municipalities need updated master plans. 
	Increased citizen satisfaction with and trust in elected and non-elected bodies.

            and/or

Increase in citizen access to essential services.


	Citizen satisfaction with and trust in elected and non-elected bodies will increase by at least 20% 

       and/or
Increase in citizen access to essential services by at least 20%. 


	Baseline Surveys, Quarterly and Annual Reports.
	35%
(For increase in citizen satisfaction and/or increase in citizen access to essential services.)

	
	
	Conduct individual baseline organizational audits of current structures and capacities of governance officials, where appropriate.
	
	
	
	

	
	
	Conduct baseline, annual and program close-out surveys of municipal service delivery capacity, citizen access to municipal services and citizen trust in elected and non-elected bodies in each municipality.
	
	
	
	

	
	
	Complete GIS-database maps and master plans for municipalities, where appropriate
	
	
	
	

	
	
	Design and implement custom-tailored Standard Operating Procedures (as needed), to the specific circumstances of each partner municipality.
	
	
	
	

	
	
	Design and introduce innovative management structures, new service performance standards and systems to effect the change needed in the culture and abilities of municipal service providers.
	
	
	
	

	
	
	Provide capacity-building and learning–by-doing training that is integrated and in line with Civil Service Institute training, as well as on-going programs (such as CDP).  
	
	
	
	

	
	
	Plan and implement an annual innovative, municipal practices conference.
	
	
	
	

	
	
	Provide funding, training and oversight for implementation of at least three municipal infrastructure service delivery projects per year, per municipality.
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	Task 4

Transparency and Accountability
	Design and Implementation of the Good Governance and Participation Program Plan
	Implement town hall meetings to solicit citizen feedback and buy-in on the MGSPA and other municipal governance initiatives.
	Increased citizen buy-in and support for municipal initiatives through the implementation of townhall/public meetings and public outreach campaigns. 

Increased transparency and accountability in municipal governance through established anti-corruption measures.


	Implementation of at least two townhall/public meetings and two public outreach campaigns each year, in two-thirds of the partner municipalities. 

At least two-thirds of partner municipalities establish anti-corruption measures.


	Baseline Surveys, Quarterly and Annual Reports.


	5% 
(For implementation of townhall/public meetings/outreach campaigns.)
5%
(For establishment of anti-corruption measures.)

	
	
	Integrate citizens into the budget process, by organizing and implementing public budget hearings. 
	
	
	
	

	
	
	Conduct public awareness campaigns on service delivery, economic development and planning initiatives.
	
	
	
	

	
	
	Coordinate with and create opportunities for civil society participation.
	
	
	
	

	
	
	Conduct surveys of stakeholder concerns, interests and overall satisfaction, as related to good governance and citizen participation.
	
	
	
	

	
	
	Review the USAID-funded anti-corruption assessment to identify and implement appropriate transparency interventions at the municipal level.  The anti-corruption assessment will be available at the inception of the MGSPA and provided by the COTR. 
	
	
	
	

	
	
	Coordinate with other USAID and donor-funded programs to avoid duplication of effort and to build on existing initiatives.
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	Task 5

Economic Development
	Design and Implementation of the Economic Development and Revenue Generation Plan
	Work closely with IDLG, the Ministry of Economy, USAID, other donors and relevant stakeholders (private sector included) to ensure that assistance is complimentary to on-going initiatives.  

	Increased revenue generation. 

Initiation of public-private partnerships.

Increase in employment opportunities.

 
	Increased revenue generation for at least two-thirds of partner municipalities, by at least 20%. 

At least two thirds of partner municipalities have initiated at least one public-private partnership over the life of the program.

Increase in employment opportunities by at least 10,000 man days per year in at least two-thirds of partner municipalities. 

	Baseline Surveys, Quarterly and Annual Reports.


	10%
(For increased revenue generation, initiation of public-private partnerships and increased employment opportunities.)

	
	
	Conduct baseline, annual and end-of-project assessments of revenue generation capacity in partner municipalities.

	
	
	
	

	
	
	Where feasible, provide training and resources to establish or assist already existing Economic Development Offices 
(EDOs) and/or facilitate cooperative ventures and regional solutions to pursue economic development initiatives.    

	
	
	
	

	
	
	Provide targeted capacity-building for economic development skills.

	
	
	
	

	
	
	Engage in activities that support sustainable revenue generation for the municipality.
	
	
	
	

	
	
	Enable municipalities and local businesses to carry out joint projects that create job opportunities and economic growth, as well as reinforce the importance of coordinated public-private efforts.
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	Task 6

Gender
	Design and Implementation of the Municipal Gender Strategy Plan
	Employ a gender specialist with sufficient expertise to conduct a gender analysis of municipal governance development and develop equitable approaches to reach women
	Increased participation of women groups in municipal decision-making processes.
Improved access to services and infrastructure for women.


	Increased participation of women groups in municipal decision-making processes in at least two-thirds of the municipalities.

Improved access to services and infrastructure for women in at least two-thirds of municipalities.


	Baseline Surveys, Quarterly and Annual Reports.


	10%
(For increased participation of women and improved access to infrastructure for women.)

	
	
	Develop and implement a gender strategy that supports the inclusion of women in municipal governance and that supports IDLG’s commitment to increasing women’s participation to 30% of the governance workforce. 
	
	
	
	

	
	
	Implement gender awareness courses for decision/law makers, policy advisors, planners, program managers, statisticians, and other key officials in the IDLG, national and provincial governments, as well as judicial and law enforcement institutions.
	
	
	
	

	
	
	Provide technical, functional, managerial and leadership training for women in relevant areas of municipal governance. 
	
	
	
	

	
	
	Implement projects that improve the quality of life for women and their access to public spaces (for example:  women’s markets, parlors and parks).
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	Task 6

Youth
	Design and Implementation of the Municipal Youth Strategy Plan
	Design, develop and provide internship opportunities for youth, in support of municipal governance
	Increased internship opportunities for youth.
Implementation of seminars for youth on civic, advocacy and local governance roles.
Implementation of municipal infrastructure/service delivery projects that include a youth component and provide job training opportunities. 

	All selected municipalities will institute internship opportunities for at least 10 youth, of which at least 3 must be women. 

All partner municipalities will conduct at least one seminar, per year for youth on civic, advocacy and local governance roles.
At least one out of three municipal infrastructure/service delivery projects implemented each year, in each municipality, will include a youth component and provide job training opportunities. 
	Baseline Surveys, Quarterly and Annual Reports.


	3% 

(For increased internship opportunities for youth.)
3% 

(For Implementation of seminars for youth.)

4%

(For implementation of municipal infrastructure/service delivery projects for youth)

	
	
	Conduct awareness-building workshops and seminars for youth on civic, advocacy and local governance roles.


	
	
	
	

	
	
	Integrate, and as appropriate adapt, the Youth Leadership Council (YLC) model established in 6 provinces under the USAID-funded YEP project into the MGSPA citizen participation component. 
	
	
	
	


