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CARTS Deployment Criteria

Before CARTS is deployed to any commissary, a full suite of the POS hardware and software will be installed and tested as part of integrated test and evaluation (IT&E) phase I at DeCA HQ, Fort Lee, VA. IT&E phase I is performed to ensure the CARTS solution complies with contract requirements and supports DeCA business processes. IT&E phase II will be conducted at the Fort Lee commissary in Fort Lee, VA. DeCA will also procure support systems for its two server centers. The server centers are located in Sacramento, CA, and Fort Lee, VA.

OT&E will be conducted simultaneously at four commissaries:  Oceana NAS, Fort Sam Houston, McClellan and Vogelweh. Upon successful completion of OT&E, DeCA will accept the system and begin full deployment. As part of the deployment process, the contractor will install the POS system to the four regional area training labs. The regional area training labs are located in Sacramento, CA; San Antonio, TX; Virginia Beach, VA; and Kapaun Air Station, Germany.  

The contractor, in coordination with DeCA, will develop a deployment schedule that is consistent with DeCA’s priorities and has minimal disruption to commissary activities. The schedule will account for constraints and limitations, such as local holidays, U.S. federal holidays, peak sales periods during Thanksgiving and Christmas. Full deployment of all sites must be completed no later than May 2008. CARTS will deploy to each regional area simultaneously. The deployment schedule will be derived in an economical and efficient way to best meet the contractor’s and DeCA’s concerns:

· Deployment schedule. The contractor, in coordination with DeCA, will develop a deployment schedule based on key criteria: geographical location, commissary closure days, military paydays, commissary renovation/construction schedules, and commissary size. The contractor will also take into consideration commissary closures as result of the Base Realignment and Closure (BRAC) of military bases. The deployment schedule will be derived in an economical and efficient way to best meet contractor and DeCA’s concerns:

· Expenses—To help minimize travel expenses and allow designated DeCA employees to train a week prior to their store’s conversion, the contractor should consider the geographic proximity of commissaries within a region. 
· Commissary business hours—To minimize the effects on commissary operations and customer service, the deployment schedule will stress de-installation and installation of new equipment during normal commissary closures (typically Monday). It should be noted that larger stores are open 7 days a week, making this concession impossible. In such instances, a one-day commissary closure may be required.

· Peak business periods—The deployment schedule will take into consideration not installing CARTS during peak sales periods including military paydays and holiday seasons such as Thanksgiving and Christmas.

· Scheduled commissary new construction and closures

· New construction and major renovations will receive CARTS equipment incidental to the construction and remodeling process.
· Commissaries that are recognized as under consideration for closure will be moved to the end of the deployment schedule.

· Site survey. The contractor will conduct site surveys before CARTS is installed to ensure every site is ready for system deployment.  Site surveys will be documented by the CARTS contractor and provided to the CARTS PMO for acceptance/approval.

· Site preparation. Based on the results of the site survey, DeCA and the contractor will prepare each site for system deployment.

· Equipment delivery and staging. The contractor will load all software, configure the software, and test the system prior to delivering the system to the site. This will save time during installation and reduce on-site activities.

· De-installation. Before installing CARTS at a site, the existing hardware will be removed and disposed.

· Installation. Following site preparation and de-installation, the site will be ready for new system installation. Installation will include data conversion and installation of CARTS hardware and software.

· Training/Post Support. The contractor will provide CARTS training to commissary users prior to the CARTS store install date and provide post install support the first live date and a number of subsequent days as recommended by the contractor.

· System acceptance. After the contractor has installed CARTS, DeCA personnel will verify that the system is fully operational. After DeCA certifies the installation is successful, the contractor will transfer ownership of the POS equipment to DeCA.

· Capital assets.  Once the POS system is transferred to the government an inventory will be conducted and results provided to HQ DeCA property section for posting to the store account.  


