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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

The purpose of this amendment is to extend the proposal due date to 16 June 2008, to allow time for the final round of vendor questions to

 be addressed.  Attachment J-25, Past Performance Questionnaire, has also been amended to reflect the new due date.
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29-May-2008

16B. UNITED STATES OF AMERICA
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HC1047-08-R-4002
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9B. DATED (SEE ITEM 11)

04-Apr-2008

10B. DATED  (SEE ITEM 13)

9A. AMENDMENT OF SOLICITATION NO.

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

X

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

X

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

1

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION A - SOLICITATION/CONTRACT FORM 

                The required response date/time has changed from 04-Jun-2008 02:00 PM to 16-Jun-2008 02:00 PM. 

SECTION L - INSTRUCTIONS, CONDITIONS AND NOTICES TO BIDDERS 

The following have been modified: 

        INSTRUCTIONS TO OFFERORS
L.1
PROPOSAL CONTENT AND FORMAT

Since evaluation of offers will be made in accordance with the criteria outlined in Section M using the three non-price factors of Technical Approach, Management Approach, and Past Performance, a cross reference matrix will be used to map the relationship between the SOO objectives, the Section L and Section M elements, and the Proposal and PWS narratives.

This matrix is provided to assist the Offerors in addressing all of the objectives set forth in the SOO and the guidance set forth in Section L.  Offerors are required to complete the last two columns of this matrix to help the evaluation team locate where the Offeror has addressed the SOO objectives in their proposal documentation.  

Note that the fact that an area of the proposal required by Section L of the RFP and to be evaluated in accordance with Section M is not addressed in this matrix has no effect on the importance of that information or the order of importance of the evaluation criteria.  Likewise, all SOO objectives should be addressed in the Proposal and PWS even if they are not directly or fully addressed in Sections L and M.  (See Subfactor 1, Performance and Quality Management, Element 4, Performance Work Statement.)

Offerors must meet or exceed all mandatory RFP requirements to be eligible for award, and they are required to complete this matrix to document where their proposals address these requirements.  This cross reference matrix does not count against maximum page limits specified in section L.6.2.2.  Offerors may expand the cell sizes to allow all reference information to fit.

	SOO Objectives
	Sections L, M  Reference
	Proposal 

Reference, 

Volume, page #

and paragraph
	PWS Reference, 

page and paragraph



	Technical Objectives
	
	
	

	Technical Objective:

 Solution Engineering
	Factor 1 

Subfactor 1
	
	

	Technical Objective:

Solution Deployment
	Factor 1, 

Subfactor 2
	
	

	Technical Objective:

Information Assurance
	Factor 1, 

Subfactor 3, Element 1
	
	

	
	Factor 1, 

Subfactor 3, Element 2
	
	

	
	Factor 1, 

Subfactor 3, Element 3
	
	

	Technical Objective:

 Call Center/Help Desk 
	Factor 1, 

Subfactor 4, Element 1
	
	

	
	Factor 1, 

Subfactor 4, Element 3
	
	

	
	Factor 1, 

Subfactor 4, Element 4
	
	

	Technical Objective:

 End User Requirements
	Factor 1, 

Subfactor 4, Element 2
	
	

	Technical Objective: 
Network Monitoring
	Factor 1 

Subfactor 5


	
	

	Program Management Objectives
	
	
	

	Program Management Objective:

 Program Leadership 
	Factor 2, 

Subfactor 2, Element 1 
	
	

	
	Factor 2, 

Subfactor 2, Element 2
	
	

	Program Management Objective:

 Program Communication

And Oversight
	Factor 2, 

Subfactor 1, Element 1
	
	

	Program Management Objective:

Performance Management 
	Factor 2, 

Subfactor 1, Element 1
	
	

	
	Factor 2, 

Subfactor 1, Element 2
	
	

	
	Factor 2, 

Subfactor 1, Element 3
	
	

	
	Factor 2, 

Subfactor 1, Element 5
	
	

	Program Management Objective: 

Performance Improvement
	Factor 2, 

Subfactor 2, Element 1
	
	

	Program Management 

Objective:

Technology Insertion
	Factor 2, 

Subfactor 2, Element 3
	
	

	Program Management Objective:

Configuration Management
	Factor 2, 

Subfactor 2, Element 5
	
	

	Program Management Objective: 

Information Assurance Management
	Factor 1, 

Subfactors 3, Element 1
	
	

	
	Factor 1, 

Subfactors 3, Element 2
	
	

	
	Factor 1, 

Subfactors 3, Element 3
	
	


L.1.0 VOLUME I – FACTOR 1, TECHNICAL APPROACH

L.1.1
General

The purpose of the Technical Approach Volume is to provide the Government the ability to evaluate the technical approach of the Offeror to perform the CORENet objectives.  The Technical Approach proposal shall consist of the following sections:

· Executive Summary

· Sub-Factor 1: Solution Engineering

· Sub-Factor 2: Solution Deployment

· Sub-Factor 3: Information Assurance Support

· Sub-Factor 4: Customer Care

· Sub-Factor 5: Network Monitoring

The Offeror’s Technical Approach proposal shall be specific and complete.  Legibility, clarity and coherence are very important.  The Offeror’s Technical Approach proposal should provide as specifically as possible the actual methodologies that will be used and how a successful partnership with the Government will be established in accomplishing/satisfying the CORENet objectives.  The Offeror shall submit proposals in accordance with the objectives specified in the solicitation.  Objectives are not mandatory; however, proposals will be evaluated based on the Offeror’s ability to meet the solicitation objectives. Through proposal submission, the Offeror represents that it will fulfill the objectives specified in the solicitation; therefore, it is not necessary or desirable for an Offeror to state this in the proposal.  Do not merely reiterate the objectives specified in the solicitation.  The Technical Approach Volume will be used to evaluate the Technical Approach and Proposal Risk of the Offeror’s proposal and will be evaluated against the Technical Approach subfactors as specified in Section M, Evaluation Factors for Award, of this RFP. 

L.1.2
Executive Summary

The purpose of this section is to provide the Government evaluators with a clear and concise introduction to the content and structure of the Technical Approach proposal.  The Executive Summary should include a table of contents and address the Section M evaluation factors/subfactors.  The format of this section is at the discretion of the Offeror, but shall specifically indicate where material may be found for each major element of the subfactor evaluation criteria as defined in Section M of this RFP.  Any summary material presented here shall not be considered as meeting the requirements for any portions of other volumes of the proposal.  

The Offeror shall define and describe the technical approach that will support the CORENet IT infrastructure.   The Offeror’s technical approach should provide an adequate description of capability tailored to the CORENet IT objectives.  This should include, as a minimum, the processes, procedures, and related technical experience in systems and solution evaluation, engineering, testing, integration and deployment, configuration management, monitoring and problem resolution, and end user support.  The Offeror shall describe its approach to sustain IT services, propose acceptable performance thresholds, and describe its systems engineering analysis and planning process. 

L.1.3
Solution Engineering

The Offeror shall define and describe the technical approach to engineer, test and validate solutions with excellence in order to deliver services that the business trusts and meet the Government’s goals to improve availability and quality of service to CORENet users worldwide – both during and after duty hours.

The proposal shall demonstrate to the Government the Offeror’s ability to develop and carry out a design and test process that can provide adequate and affordable solutions that will be properly tested, documented and delivered within schedule to ensure minimal risk of deployment difficulties.   The proposal shall also describe how the contractor will engineer solutions when regulatory (e.g., DoD Information Assurance (IA) mandates) or other factors impose aggressive time constraints that are outside the control of the project team. 

L.1.4
Solution Deployment

The proposal shall demonstrate to the Government the Offeror's ability to deploy solutions to users with as little disruption as possible and to decrease the need for Tier 1/Tier 2 user support requirements (i.e., Call Center and desk-side support) resulting from poor designs or poor deployment strategies.  The proposal shall also specifically describe how the contractor will deploy solutions when regulatory (e.g., DoD Information Assurance (IA) mandates) or other factors impose aggressive time constraints that are outside the control of the project team.

L.1.5
Information Assurance Support

The Offeror shall define and describe the capability to perform required security management and accreditation tasks.  The Offeror shall identify the processes, tools, and approaches required to identify and comply with IA regulations, task orders, and vulnerability reports, provide adequate response to security incidents, perform required accreditation tasks and identify IA and IT enhancements that will reduce security vulnerabilities.  The Offeror shall address their ability to:


· Be fully cognizant of and comply with all Federal, DOD and DISA Information Assurance (IA) regulations and processes;

· Ensure timely and effective identification, isolation, containment and coordination of security incidences in compliance with prevailing DOD security policies;
· Ensure timely system planning or system deployment to remain compliant with DoD Information Assurance Vulnerability Alerts (IAVA) and Joint Task Force-Global Network Operations (JTF-GNO) Communications Tasking Orders (CTO); and
· Identify and respond in a timely and effective manner to IA threats against the enterprise CORENet.
L.1.6
Customer Care

The Offeror shall define and describe the capability to support end users or remote site system administrators (see Attachment J.15 “Field Site Administration SOP”) contacting the Help Desk/Call Center and end users requesting network services.  Basic user support requirements include:

· Providing call center support hours and staffing levels to adequately support DISANet users at NCR DISA facilities during the range of normal business hours that provide best value in balancing staffing costs with 

· Providing call center support after normal NCR business hours;

· Providing priority call center support to VIPs (either remote site administrators or VIP users); 

· Providing capability for handling a sudden increase in call volume (for example, during a network outage)

· Maintaining the DISANet (CORENet) Customer and Support Analyst KnowledgeBase and Call Center Phone announcements

· Performing an initial analysis of user IT service change requests, forwarding the request and initial analysis information to the correct CORENet, or, possibly, non-CORENet, service component for resolution, and informing the user in a timely fashion of the status of the service change request.

The Offeror shall propose:

· Hours of operation, staffing levels and a support process that provide best value to the Government, balancing staffing costs against:

1. Minimizing user wait times for call center access and problem resolution for DISANet users at NCR DISA facilities during the range of normal business hours

2. Providing VIPs priority access 24x7.

3.  Providing a capability for surge support (such as during a network outage), and that 

· A methodology for assessing and recommending modifications or enhancements to the existing user requirements management process or system (Remedy Requirements Identification Tracking System) or Tier I support processes or systems  (Cisco Unified Contact Center Express call center software suite and RightAnswers Knowledgebase) that will result in improved customer support processes and increased user productivity.

· A process for providing a meaningful initial response to a customer’s requirement within five days or less

· A process for providing visibility to the Government on the status of user requirements, the processing of which require minimal or no government  action (i.e., “routine” service change requests such as adding a new user account).

L.1.7
Network Monitoring 

The proposal should demonstrate to the Government the Offeror's ability to perform proactive enterprise and domain system monitoring in order to identify potential or actual system failures and for contractor network monitoring or Government network and systems administration personnel to prevent or remedy same.
L.2.0  VOLUME II –  Factor 2, MANAGEMENT APPROACH

L.2.1
General

The purpose of the Management Approach Volume is to provide the Government the ability to evaluate the management capability of the Offeror to perform the CORENet objectives.  The Offeror shall describe its approach to program management and demonstrate the degree to which the Offeror’s proposed approach meets or exceeds the Government’s objectives.  The Management Approach proposal shall consist of the following sections:

· Executive Summary

· Sub-Factor 1: Performance and Quality Management 

· Sub-Factor 2: Services Provisioning Management 

· Sub-Factor 3: Phase-In and Transition Approach


The Offeror’s Management Capability proposal shall be specific and complete.  Legibility, clarity and coherence are very important.  The Offeror’s Management Approach should provide as specifically as possible the actual methodologies that will be used and how a successful partnership with the Government will be established in accomplishing/satisfying the CORENet objectives.  All the objectives specified in the solicitation are mandatory.  Through proposal submission, the Offeror represents that it will fulfill the requirements specified in the solicitation; therefore, it is not necessary or desirable for an Offeror to state this in the proposal.  Do not merely reiterate the objectives specified in the solicitation.  The Management Approach Volume will be used to evaluate the Management Approach and Proposal Risk of the Offeror’s proposal and will be evaluated against the Management Approach subfactors as specified in Section M, Evaluation Factors for Award, of this RFP.  

L.2.2
Executive Summary

The purpose of this section is to provide the Government evaluators with a clear and concise introduction to the content and structure of the Management Approach proposal.  The Executive Summary should include a table of contents and address the Section M evaluation factors/subfactors.  The format of this section is at the discretion of the Offeror, but shall specifically indicate where material may be found for each major element of the subfactor evaluation criteria as defined in Section M of this RFP.  Any summary material presented here shall not be considered as meeting the objectives for any portions of other volumes of the proposal.  Also, the Offeror shall include a contact list (with phone numbers, fax numbers, mailing addresses, e-mail addresses, etc.) of all key personnel.  The contact list also shall identify those personnel authorized to negotiate on behalf of their company.  Furthermore, the list shall indicate the person to contact in the event the Offeror is awarded a contract (provide, at a minimum, contact’s title, phone number, and e-mail address).

L.2.3
Performance and Quality Management

The Offerors shall develop performance management and quality assurance methods and tools that will enable the Government to fully and adequately monitor the performance of the contract.  The Offeror shall demonstrate to the Government that the methods and tools are comprehensive, meaningful, manageable and cost-effective, and that the Offeror has planned for their effective use. 

To this end, the Offeror shall create a Performance Work Statement (PWS) following the CORENet PWS Template in Attachment J.20.  The PWS will identify:


1. The functions the contractor will perform in carrying out the CORENet services task, and 

2. The quality assurance tools and processes for monitoring and measuring the performance of these functions.

In Section 3 of the PWS, the Offeror shall identify all the functions to be carried out in performing the CORENet services task.  The Offeror shall take the following into consideration when developing the PWS:


1. The PWS shall address all the Service Management Functions (SMFs) identified in Table 1 of the CORENet Statement of Objectives (SOO) and in Attachment J.8, “CORENet SMF Responsibilities” as having any level of contractor responsibility.  This does not mean that the Offeror must identify each SMF as a separate PWS function.  An Offeror-defined function could correspond to part of an SMF, or identify processes that are governed by multiple SMFs; the required end result being that the Offeror identifies the SMF processes and tenets it determines are feasible for CORENet implementation.  
2. The Government expects performance of the identified functions to be managed through Service Level Agreements (SLAs) and Operating Level Agreements (OLAs) whenever feasible.   It is possible that a small number of proposed functions may not be performance-based.  For example, some Optimizing Quadrant SMFs or their processes deal with the establishment and management of performance metrics and SLAs, so these processes themselves would not be addressed by SLAs.

Per the template, for each of the identified functions, the contractor is required to:

· Identify the services being delivered. 

· Develop SLAs using the “SLA Template” in Attachment J.22 when appropriate that identify performance metrics and Acceptable Quality Levels (AQLs).

· Develop OLAs using the “OLA Template” in Attachment J.21 as appropriate to manage the interrelationship between contractor and Government support groups.

· Identify the rationale for not applying SLAs/performance metrics to a function if it is planned not to do so.  

· Identify award fee evaluation factors to be used to provide incentives and disincentives for contractor performance, using the “Award Fee Evaluation Factors Template” in Attachment J.19.

Section 3 entries are not required for SMFs identified in Table 1 of the CORENet SOO as “Shared (Note 4).”  

In addition to identifying the service functions,  Section 3 shall detail a contractor-managed equipment procurement function that can be exercised at the discretion of the Government to facilitate the rapid acquisition of hardware and software for CORENet.  This function will be heretofore referred to as the “Equipment Purchase Release (EPR)” function.  The EPR function will be exercised on an exception basis and only when mission requirements dictate the need – it will not be used routinely for all CORENet hardware and software purchases.  

Section 4 of the PWS shall address the Quality Assurance Plan (QAP), Quality Assurance Surveillance Plan (QASP), and Award Fee evaluation factors.  The Offeror shall develop a QAP using the “Master QAP Template” in Attachment J.23a and propose a Government QASP that together describes the Offeror’s partnering approach with the Government to assess performance.  The QAP shall address the quality of the performance of the contractor staff.  There is no specified format for the proposed QASP.

Finally, ‘mini-‘ Quality Assurance Plans will be developed for each SLA, using the “QAP for SLAs Template” in Attachment J.23b.  These will establish Product Quality Checkpoints enable the QA review of the processes and products identified for each Service Level Agreement (SLA) and its corresponding Performance Elements.  The SLAs, OLAs, and QAPs for the SLAs shall be included in a separate Appendix to the PWS, and will not be counted against the PWS or Volume page limits.  

The elements of the PWS will be considered in the evaluation of the Technical Capability, but will not be evaluated or graded as a separate element.  Elements of the PWS will also be used in the cost evaluation.  The Offeror shall provide a PWS that describes what will be done to achieve the objectives identified in the CORENet SOO.  The PWS should fully incorporate the scope of the CORENet effort and shall be complete, accountable, and traceable to DISA’s objectives and the Offeror’s internal processes without overlap or duplication.  The PWS shall be written at a level that is easily understood by the Government’s program management and technical personnel, providing a level of detail sufficient for Government management of the objectives.  It should demonstrate that all CORENet objectives have been captured. The PWS should allow for the provisioning of robust Information Technology (IT) service capabilities while consistently meeting performance standards without the need for the document to be continuously revised.  The PWS will be finalized prior to contract award and will become the part of the contract that defines all performance measures, Service Level Agreements, and Contractor/Government responsibilities.

Finally, the Offeror shall submit two draft contract clauses for possible insertion into Section H of the contract that address the positive and negative incentive structure for meeting or not meeting the SLAs:  one detailing processes during the initial phase-in and transition phase of the contract and the other that details the proposed mechanism and/or process for periodic re-base-lining and price negotiation under the proposed fixed price structure.  In the periodic re-base-lining and price negotiation clause the Offeror shall address the following as a minimum:

· Frequency – if re-base-lining occurs, it will be no more frequent than every 1 year.

· Changes in requirements or Government budget.

The draft Section H clauses shall not exceed 1 page per clause and will not count toward the Volume II page limit.
L.2.4 Services Provisioning Management

The Offeror shall define and describe the processes, tools, and approaches to be used in the management of CORENet services provisioning, and demonstrate the ability to implement these processes, tools and approaches through the achievement of relevant certifications.  This should include:

· The program management philosophies, tools, techniques, reach back capability, etc. that will be used for planning, controlling (to include cost), reporting, and directing the accomplishment of the IT service objectives.  Discuss the tools that will provide timely information, project and schedule management, risk management with mitigation actions, and cost as an independent variable (CAIV) analysis. 
· A staffing approach that identifies the personnel resources, including any subcontracting or teaming arrangements, that will be deployed to provide network support services consistent with the responsibility in Table 1 of the CORENet SOO to achieve the stated objectives.  Provide a skill set matrix, to include job description and IT certifications (provide as part of Volume IV, Cost/Price) and the management structure.  Offerors shall identify processes to recruit, retain and replace personnel who have the appropriate knowledge, experience, training, and security clearances for their respective positions.  Offerors shall describe their approach to providing uninterrupted support in case of labor strike, contingency, surge, emergency (including procedure for dealing with deployment of military Reserve or National Guard employees) or unusual/fluctuating requirements of VIPs.  
· The organizational structure of the business unit providing the CORENet IT services.  The Offeror shall identify the size of the organization, including the number of personnel possessing security clearances, the levels of those clearances, and the length of the organization’s existence.  The Offeror shall also describe the placement of the IT service organization within the overall management structure of the parent organization.
· An approach for implementing best practices and processes through an IT Service Management model, using frameworks and maturity models such as Information Technology Infrastructure Library (ITIL) and IT Service Capability Maturity Model (CMM).

· An approach for implementing responsive change management and configuration management processes that effectively document and control configuration changes to the CORENet.  This can involve use of the existing solutions with proposed software or process modifications, deployment of new processes, and/or a new software solution with an accompanying plan for migration from the existing system.  

· A plan for the insertion of technology (not including life-cycle maintenance and technology upgrades) that takes into account Government budgeting, cost control and cost visibility requirements.  The plan should allow both the Government program office and the Contractor to initiate technology based on business drivers and organizational benefits.

· The Offeror must demonstrate the capability to perform quality process management through achievement of at least one of the following three goals:

· CORENet support personnel are, or will be before the award of the CORENet contract,  ITIL/ITSM certified as follows:

(i) One key employee has achieved Manager’s Certification;

(ii) Two employees have achieved Practitioner’s Certification;

(iii) Two employees have achieved V3 Foundation Certification.

· The Offeror has been, or will be by the commencement of the CORENet task, certified to be compliant with ISO 9001 or ISO 20000 standards. 

· The Offeror has achieved, or will have achieved before the award of the CORENet contract, CMMI for Development (version 1.1 or 1.2) Maturity Level 2 (if that is the highest level achievable for a specific process) or 3 for multiple Process Areas.  These must include processes in each of the four process categories, and for at least eight of the foundation processes common to the new CMMI for Services constellation.

L.2.5
Phase-In and Transition

The proposal shall demonstrate to the Government the Offeror's ability to successfully migrate from all aspects of the current contract to the new contract.  This includes the phasing in of the new contractor organization and personnel, and the transition from a Time-and-Materials-based task to a performance-based task.  These processes are concurrent.

The proposal shall demonstrate to the Government the Offeror's ability to phase-in from the current contract to full assumption of CORENet responsibility.  Full phase-in should be accomplished in no more than 3 months.  The phase-in approach should detail the chronological sequence of events of the phase-in, how the Offeror will recruit, hire and retain employees with the appropriate mix of qualifications/skill sets and appropriate security clearances, and identification of phase-in risks as well as how those risks will be mitigated with minimal Government oversight.  The Offeror shall describe a plan that will ensure a smooth phase-in of contract services and continuity of the IT infrastructure performance and mission support.  Identify associated risks and mitigation strategies.  

The proposal shall demonstrate to the Government the Offeror's ability to effect a smooth but timely transition from the Time and Materials task orders under the current contract to the performance-based task orders that will be issued under this new contract.  Full transition should be accomplished in no more than 6 months.  Provide a plan to migrate from the current environment to a managed services solution that identifies the chronological sequence of events to be accomplished for implementing, refining and finalizing the proposed SLAs, AQLs, and performance metrics.  Outline the Government’s and Contractor’s roles and responsibilities.  Identify associated risks and mitigation strategies.

L.3.0 VOLUME III – FACTOR 3, PAST PERFORMANCE

The Offeror shall provide as evidence of relevant past performance for evaluation by the Government team, no more than five (5) recent contracts or task orders performed by itself or by a proposed subcontractor as either the prime contractor or subcontractor (identify accordingly).  The contracts or task orders must have been completed within three years from issuance of this RFP or have been ongoing for at least nine (9) months prior to the proposal due date.  In selecting the past performance efforts, the Offeror should consider the factors stated in Section M.  Accuracy of past performance data is of significant importance since the Government will verify the information provided for each effort.  Offerors are cautioned to submit only past performance data performed by the Offeror or by a critical partner (as defined by the Offeror).  If the critical partner is a large business, the past performance must have been performed by the business unit that is partnering with the Offeror.  A 1-page introduction, or summary, of each effort in the Offeror’s format may be included prior to the proposal data contained in Volume III, Section 1.  This 1-page introduction does not count towards the page counts included in Section L.6.2.2.  Volume III consists of two sections.

L.3.1  Section 1 - Offeror Submission of Previous Contracting Efforts.  

For each of the five-identified past performance efforts, the Offeror shall provide the data identified below (10-page limit per each past performance effort; 50-page limit total for Section 1).  If an Offeror submits more than the 10-page limit per each past performance effort, only the first 10 pages for each past performance effort shall be evaluated by the Government.  This page limit includes Attachment J.24, Previous Contracting Efforts, for each effort being identified 




(i)  Part 1 - Past Performance Data.  Complete the Previous Contracting Efforts questionnaire (Attachment J.24) for each contract, major subcontract or task order identified.  The submitted information must be relevant to the CORENet effort.  The Offeror may refer to separate task orders under a single ID/IQ contract to receive individual credit as examples of past performance..




(ii)  Part 2 - Overview of the Statement of Objectives.  Discuss aspects of the previous effort that are relevant to the CORENet objectives.   Identify how services performed for and objectives of the previous effort correlate to CORENet SOO objectives and critical aspects of the MOF Service Management Functions.   




(iii)  Part 3 - Conformance to Previous Contract Specifications.  Identify the ability of the Offeror’s organization to conform to the requirements during performance of the previous contracting effort.  Identify any significant obstacles or technical challenges that were overcome in achieving the required objectives and solution.  Identify innovative technical approaches or solutions that helped achieve the required objectives.

L.3.2 Section 2 - Customer Assessment  

For each of the identified past performance efforts, the Offeror shall provide the Past Performance Questionnaire found in Attachment J.25 to a Customer Points of Contact (POC) for completion and submission as part of the Past Performance Volume.  The questionnaire will address the Offeror’s performance on the contract or task order in the following areas: 1) Quality of Service, (2) Timeliness of Performance, (3) Cost Control, (4) Business Management, and (5) Customer Relations.  Other questions will be asked to allow for an assessment of the relevance of this experience as it relates to the CORENet technical architecture, user population, services provided, and performance-based acquisition method.  In order to expedite the assessment process, the Offeror may complete Section 2, Contract Information, for the convenience of the customer evaluator.  The Offeror shall not, however, complete any other section of the past performance questionnaire.  The questionnaire shall be provided to the customer POC with instructions to complete and submit directly to the CORENet Past Performance Team no later than the date indicated in Section 1 of the questionnaire.  Electronic submission is preferred; however, hardcopy mail or fax will be accepted.  In addition to providing administrative information, the customer POC will provide evaluations of the Offeror’s past performance for the following assessment elements (page limit not applicable; subject to the extent of input provided by the customer POC).  The Offeror shall provide a 1-page list of the customers from whom the Government should expect to receive assessments concerning the Offeror’s past performance.  This list does not count towards the page counts included in Section L.6.2.2.

The Past Performance questionnaires are included in Section J, Attachment J.25.

L.4.0 VOLUME IV – FACTOR 4, COST/PRICE

L.4.1  Total Contract Price

The Offeror shall submit all pricing data in the format indicated in Sections B and L of the solicitation (excluding the cost reimbursable Hardware and Software CLINs).  Offerors are required to submit their proposed total contract cost for the entire 60-month period.
L.4.2  Cost/Price of Selected SMFs in the PWS

The Offeror shall develop cost/price information for the following four Service Management Functions in the PWS: (1) Service Monitoring and Control, (2) Service Desk, (3) Release Management, and (4) Network Administration.  Pricing for the SMFs will be reviewed for completeness and reasonableness.  Cost/Price realism may be conducted on the SMF pricing.

L.4.3 Labor Rates & Categories
(1) The Offeror shall provide the labor rates, labor categories, labor category descriptions and service performance levels for each year of performance (base year and all option years) for the following SMFs:  Service Monitoring and Control, Service Desk, Release Management and Network Administration. 

(2) The Offeror shall provide labor rate costs for each labor category they propose to be used throughout the life of the contract.  These labor rate costs will be included in the contract and be the basis for negotiation of follow on task orders.  

(3) Since the Government anticipates the use of DCAA for rate validation, the Offeror shall provide a copy of their cost/price proposal to the appropriate DCAA office.

L.4.4 Travel

The Offerors shall provide travel costs, for the following estimated trips, which the Offeror may be required to incur during the contract.  These travel costs will be calculated using the following Government estimates and the mark-up/profit percentages proposed by the Offeror.  The trips are for one individual for the duration listed in calendar days; the listed number of trips is on a per year basis.

Trips/Yr
Duration (each trip)
Destination
3       

5 days  


Scott AFB, IL

2       

5 days  


Fort Huachuca, AZ

1       

5 days  


MacDill AFB, FL

1       

4 days  


Orlando, FL

1      

 5 days  


Miami, FL

1       

3 days  


Chambersburg, PA

2      

 3 days  


Mechanicsburg, PA

2       

2 days 

 
Thurmont, MD

1       

3 days 


 Norfolk, VA

1       

5 days  


Peterson AFB, CO

2       

6 days  


Stuttgart, GE

1       

7 days 


Sembach, GE

1       

8 days  


Bahrain

2       

7 days  


Honolulu, HI

2       

14 days   

Pacific Rim – (Guam, Korea, Okinawa, Yokota, Japan) 
L.5.0 VOLUME V – CONTRACT INFORMATION  

The Offeror shall submit the following sections within Volume V:

· Section 1 - Transmittal Letter and SF 33

· Section 2 - Section K, Representations and Certifications

· Section 3 - Equal Employment Opportunity (EEO) Pre-award Clearance Information

· Section 4 - Required Facility and Level of Safeguarding Clearances, or Interim Clearances

L.5.1 Format

The Offeror shall use the following format for submitting the required Volume V sections:

(1) Section 1 - Transmittal Letter and SF 33.

(i) Part A - Transmittal Letter.  The Offeror shall submit a cover letter with the proposal.  The cover letter shall address the information required by FAR 52.215-1(c)(2).  It shall state that the proposal is valid for a minimum of 270 days from the date of submission.

(ii) Part B - SF 33.  The Offeror shall include a completed SF 33, properly executed and signed by an official authorized to commit the Offeror.  Acknowledgment of receipt of any amendments may be made in either the transmittal letter or in Block 14 of the SF 33 (1-page limit).

(2) Section 2 - Section K, Representations and Certifications.  The Offeror shall submit properly executed representation and certifications identified in Section K, Representations, Certifications and Other Statements of Offerors of the RFP (page limit not applicable).

(3) Section 3 - Equal Employment Opportunity (EEO) Pre-award Clearance Information.  To expedite the Government’s EEO pre-award clearance request process, the prime contractor shall include a list of all proposed subcontractors with a proposed subcontract value estimated at $10 million or more, to include the following information:  Name, address, individual’s name/point of contact, and telephone number.  The Government plans to request EEO clearances early in the evaluation process to avoid possible delays in making contract awards (page limit not applicable).

(4) Section 4 – Required Facility and Level of Safeguarding Clearances, or Interim Clearances.  The Offeror shall demonstrate that they either currently have the required facility and level of safeguarding clearances or interim clearances.  The Offeror shall also demonstrate that they can comply with the Contract Security Classification Specification, DD Form 254, provided in Section J, Attachment 17.  To clarify, classified storage space is not required.  A Top Secret company and facility clearance is required in support of providing Top Secret-cleared personnel.  This information shall be submitted with the proposal, or provided upon contract award (page limit not applicable).

L.6.0  PROPOSAL FORMAT INSTRUCTIONS: 

L.6.1  General:  

Offerors shall submit their proposal in hard copy format and on a CD-ROM as described below:

a.   In light of current access restrictions and for purposes of compliance with FAR 15.208, offers are due to the Contracting Officer by 2:00 PM Eastern Daylight Time,  16 June 2008, delivered or hand-carried to the following address: 

     Defense Information Systems Agency

     Skyline Five

     5111 Leesburg Pike, Suite 900A

     Falls Church, VA  22041

     Delivery POC:  Mr. Nathan Wheeling, DISA/ PL61

    

        (703) 681-0398

b.  A courtesy copy of offer is requested, to be furnished electronically to the Offeror’s cognizant DCAA office.

c.   Proposals shall not contain classified information.

d.   All cost or pricing information shall be addressed ONLY in the Cost/Price Volume.

L.6.2  Organization of Proposals

The Offeror shall prepare the proposal as set forth in the proposal organization table in Section 6.2.2 below.  The titles and contents of the volumes shall be as defined in this table, all of which shall be within the required page limits and with the specified number of copies.  The volumes identified in the table shall be separately bound in three-ring, loose-leaf binders.  Offerors are cautioned that any exceptions, assumptions, or conditions to the RFP may weaken your proposal.  However, if a proposal does specify any exceptions, assumptions, or conditions, they must be clearly identified and labeled in a section of the applicable volume of your proposal.  The proposal organization shall be as follows:

L.6.2.1   Proposal Content:  

Each volume shall include the following components:

a.   Cover Page:  Include solicitation title and number, title of proposal, name of responding organization/company and name of volume.

b.   Table of Contents:  Provide a table of contents.  Any appendices for a volume shall be identified in the table of contents.

c.   Text and/or Data:  Contain text and/or data in accordance with the respective subparagraphs of this section.

L.6.2.2
Page Limitations:  

Page limitations shall be treated as maximums.  Excess pages will not be read or considered in the evaluation of the proposal and (for paper copies) will not be returned to the Offeror; they will be destroyed along with all unsuccessful proposals.    When both sides of a sheet of paper display printed material, it will be counted as two pages.  Pages excepted from counting include: cover pages, tables of contents, cross reference matrix, tabs, and glossaries.
	Volume & Title
	Page Limit
	Notes

	
	
	

	I.   Technical Approach
	30
	*Copies: 4 paper, 2 CD-ROM 

	· Performance Work Statement
	45
	Not counted toward Volume page limits; PWS shall be included with Volumes I, II and IV

	· Service Level Agreements

· Operational Level Agreements

· Quality Assurance Plans for SLAs
	No page limit
	Not counted toward Volume or PWS page limits.  SLA’s should be included with Volumes I, II, and IV.

	
	
	

	II.   Management Approach
	25
	*Copies: 4 paper, 2 CD-ROM

	· Phase-In and Transition Subfactor
	8
	This counts towards Management Approach page limit

	· Certifications and Quality Awards
	No page limit
	Not counted towards Volume page limits

	· Performance Work Statement
	45
	Not counted towards Volume page limits; PWS shall be included with Volumes I, II and IV

	· Service Level Agreements

· Operational Level Agreements

· Quality Assurance Plans for SLAs
	No page limit
	Not counted towards Volume or PWS page limits.  SLA’s should be included with Volumes I, II, and IV.

	· Two draft Section H Contract Clauses
	1 page each
	Not counted toward Volume II page limits.

	
	
	

	III.   Past Performance
	
	*Copies: 3 paper, 2 CD-ROM

	· Summary
	5
	1 page summary per reference

	· Past Performance Information
	50
	5 references @ maximum 10 pages ea.

	· List of Referenced Customers
	1
	

	
	
	

	IV.   Cost/Price
	No page limit
	*Copies: 3 paper, 1 CD-ROM  

	· Skill Set Matrix & Job Descriptions
	No page limit
	

	· Performance Work Statement
	45
	Not counted toward Volume page limits; PWS shall be included with Volumes I, II and IV

	· Service Level Agreements

· Operational Level Agreements

· Quality Assurance Plans for SLAs
	No page limit
	Not counted toward Volume or PWS page limits.  SLA’s should be included with Volumes I, II, and IV.

	
	
	

	V.  Contract Information
	No page limit
	*Copies: 3 paper, 1 CD-ROM


 L.6.3
Proposal Submission Requirements:
L.6.3.1    Page Sizes:   Page size shall be 8.5 x 11 inches, not including foldouts.  Pages shall be single-spaced.  Use 1-inch margins on all sides of each page.  Pages shall be numbered sequentially by volume.  If there are discrepancies in page counts between paper and CD-ROM volumes, the paper version shall take precedence.  Each Offeror shall number each paragraph for ease of reference during evaluation and/or discussions, if held.  Such numbering shall follow such sequences as 1.0, 1.1, 1.2, then 1.2.1, 1.2.2, etc.

L.6.3.2   Font Sizes:  Except for the reproduced sections of the solicitation document, the text size shall be no less than Times New Roman 10 point.
L.6.3.3    Tables, Charts, Graphs, and Figures:  Legible tables, charts, graphs and figures shall be used wherever practical to depict organizations, systems and layout, implementation schedules, plans, etc. These displays shall be uncomplicated, legible and shall not exceed 11 by 17 inches in size.  Foldout pages shall fold entirely within the volume, and count as two pages.  Foldout pages may only be used for large tables, charts, graphs, diagrams and schematics, and not for pages of text.  For tables, charts, graphs and figures, the text shall be no smaller than 8 point.  

L.6.3.4    Cross Referencing:  To the greatest extent possible, each volume shall be written on a stand‑alone basis so that its contents may be evaluated with minimal cross-referencing to other volumes of the proposal.  Cross-referencing within a proposal volume is permitted where its use would conserve space without impairing clarity.  The Offeror shall provide a cross-reference matrix indicating the corresponding proposal paragraph in that section and/or volume which addresses the referenced item.  This cross reference matrix will not be counted against maximum page counts specified in Section L.6.2.2.  Information required for proposal evaluation that is not found in its designated volume will be assumed omitted from the proposal.

L.6.3.5    Indexing:  Each volume shall contain a detailed table of contents to delineate the subparagraphs within that volume. Tab indexing shall be used to identify sections.

L.6.3.6    Glossary of Terms:  Each volume shall contain a glossary of all abbreviations, acronyms and/or terms used, with an explanation for each. Glossaries do not count against the page limitations for their respective volumes.

L.6.3.7    Binding and Labeling:  Each volume of the proposal shall be separately bound in a three-ring loose-leaf binder, which shall permit the volume to lie flat when open.  Staples shall not be used.  A cover sheet shall be bound in each book, clearly marked as to volume number, title, copy number, solicitation identification and the Offeror's name.  The same identifying data shall be placed on the spine of each binder.  All unclassified document binders shall have a color other than red or other applicable security designation colors.  Be sure to apply all appropriate markings including those prescribed in accordance with FAR 52.215-1(e), Restriction on Disclosure and Use of Data, and FAR 3.104-5, Disclosure, Protection, and Marking of Contractor Bid or Proposal Information and Source Selection Information.

L.6.3.8   Electronic Offers:  On each CD-ROM indicate the volume number(s) and title(s).  Use separate files to permit rapid location of all portions, including exhibits, annexes, and attachments, if any.  The Offeror shall submit all volumes in electronic format, using IBM-compatible, virus-free CD-ROM.  WinZip shall be the compression/decompression program used if files are required to be compressed.  The electronic copies of the proposal shall be submitted in a format readable and usable by Microsoft 2003 Office suite (MS Word, MS Excel, PowerPoint) and Adobe Acrobat.  In the event there is a discrepancy between the content found in a paper copy and an electronic copy, the paper copy shall take precedence.

L.7   ORAL PRESENTATION

Each Offeror will be given 2 hours to provide an unclassified oral presentation of their written proposal.  The information presented during the oral presentation may be used by the Government to augment the written proposal, if it is supported by contemporaneous record.  Offerors shall submit one paper copy and one electronic copy in Microsoft Power Point format of the briefing slides with the proposal (marked as “Briefing Slides”).  The Offeror shall not be permitted to change briefing slides after submittal, and will be expected to conduct their oral presentation using the slides submitted.  The Government will randomly determine the order in which the Offerors will present their oral presentation.  All presentations will be conducted at a conference room to be determined.  The presentation should be used to provide an overview of the Offeror’s proposal and highlight the proposal’s salient features.  Emphasis shall be given to the Technical Capability and Program Management Capability volume, highlighting the methodologies for providing current and future IT capabilities.  The order and content of the presentation is left to the discretion of the Offeror.  The Government will not ask any questions during the presentation, and the oral presentation will not constitute discussions as defined in FAR 15.306(d), and will not obligate the Government to conduct discussions or any other exchanges with Offerors.  The Government will begin the session by introducing the Government evaluation team.  The Offeror shall follow by introducing the oral presentation team by name, position held, role each person will have after contract award, and company affiliation.  The Offeror’s Program Manager and/or other key personnel for CORENet shall give the oral presentation.  A maximum of five contractor personnel may participate in the oral presentation.

(End of Summary of Changes) 

