STATEMENT OF WORK (SOW)
	Contract Number:
	

	Task Order Number:
	

	IAssure Tracking Number:
	

	Follow-on to IAssure Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).  

a.  Primary TM.
	Name:
	Chris Burton

	Organization:
	USTRANSCOM J6-GCCC

	Address:
	508 Scott Drive 

Scott AFB, Il  62225

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	

	DODAAC:
	


b.  Alternate TM.
	Name:
	Richard Stout

	Organization:
	USTRANSCOM J6-OM

	Address:
	508 Scott Drive 

Scott AFB, Il  62225

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	

	DODAAC:
	


2.  Task Order Title.  United States Transportation Command Global Command and Control Center (GCCC) Renovation Project

3.  Background.  The GCCC requires an AV system, lighting, A/V switching system, and secure IP VTC capabilities for day-to-day operations.  The room will seat approximately 30 people and an adjacent equipment/operator room.  The system shall incorporate three High-Definition (HD) large and four medium sized flat-panel Liquid Crystal Displays (LCDs),  voice-lifting, lighting, twelve government furnished computers,VCR, DVD recorder, Blue-Ray and program sound audio system, secure IP VTC capabilities, equipment racks if required, control system, touch-panels, proper lighting with integrated controls for touchpanel and wall mounted operation, audio video matrix switcher, table pop-ups, and a complete rewiring of the AV and VTC system.  

4.  Objectives.  Installation of a completely integrated system that allows the government the capability to conduct briefings using audio, video, lighting, computer switching, and VTC components in the GCCC.

5.  Scope.  The United States Transportation Command (USTRANSCOM) requires services, non-personal, to install the audio visual system for the Global Command, Control, Communications and Computer Systems (C4S) Coordination Center (GCCC).  The GCCC requirements include installing high-level briefing capabilities into a network operations center and removing the existing outdated Audio-Visual (AV) equipment.  Additionally, a requirement for a portable Video Teleconferencing (VTC) unit exists that can be set-up quickly for contingencies and stored in the projector room when not in use.  The GCCC is located in Building 1961, Scott AFB, IL.  The installation of the conference room will include installing new equipment to meet the existing capabilities and additional requirements outlined in this document.  The contractor shall be responsible for the selection, procurement, installation, and setup of all hardware and equipment necessary to complete the tasks defined by this Statement of Work (SOW).  The effort shall include any labor, equipment, hardware, and wiring needed to interconnect the audio-visual (AV), lighting, briefing, and VTC components as well as all software programming.  At the completion of the tasks, the contractor shall provide one-time training on the operation and first line troubleshooting of the AV and VTC systems.  It is also requested that the contractor provide a proposal for optional years maintenance for the entire AV/VTC system included in this SOW.

· Task Area 1 – Install High Definition VTC System
· Task Area 2 – Install Display System
· Task Area 3 – Install Audio System
· Task Area 4 – Install Presentation Control System
· Task Area 5 – Install Digital Signal Video Switching
· Task Area 6 – Provide Presentation Components
· Task Area 7 – Provide Cabinetry
· Task Area 8 – Provide Warranty 
· Task Area 9 – Provide Training
6.  Specific Tasks.  The GCCC upgrade will increase the current briefing and VTC capabilities.  The contractor shall provide the services to accomplish all capabilities as outlined in this SOW.  The contractor shall provide all management, personnel, equipment, tools, materials, supervision, transportation, and other items and services necessary to provide a professional and error free VTC and AV briefing facility.  The system must include the ability to project High-Definition (HD) images to be defined as 1080p minimum resolution and provide the ability to support multi-media presentations/briefs.  The system must consist of digital signaling to the maximum extent possible.  Upconversion and scaling equipment must be avoided unless absolutely necessary.  No composite video or S-video sources into the video switching system will be acceptable.  All new equipment for the AV and VTC components shall be Contractor Furnished Equipment (CFE) and accomplished as necessary to achieve a command presentation system with a classified VTC capability.  Components chosen must be of professional/commercial quality and all industry AV standards must be met.  The installation must adhere to all audio-visual standards as set forth by the Certified Technology Specialists (CTS) Code of Ethics and Conduct.  All equipment necessary to complete the tasks herein shall be CFE.  The contractor is responsible for all electrical wiring and HVAC work required to complete the project.  The contractor must coordinate all electrical work with the facility manager.  The contractor shall deliver, install, integrate, test, and provide training for the operation and care of the integrated system.  The contractor may view the conference room and is encouraged to perform a site-survey of the facility prior to the start of the project to validate the tasks covered in this SOW and determine the completeness of the task list.
. 
6.1.  Task 1 – Install VTC

Install, mount, program, and make appropriate connections to integrate a new portable secure IP VTC system in the GCCC that meets or exceeds the Tandberg model Profile Maestro MXP system with the precision HD Camera.  

6.1.1 Subtask 1 - The contractor shall integrate, install, and program the VTC system.  The system shall have the capability to send and receive HD and be packaged to be portable enough to easily fit through doorways.  The system should be capable of a minimum of 6 Mbps over IP, have multi-site capabilities, and include a graphics support package similar to the Tandberg Natural Presenter Package.  The system will be self-contained with integral microphones and camera.  The VTC unit shall be capable of allowing the inbound video and audio to be routable through the rooms A/V briefing system.  The VTC unit requires an advanced remote control similar to the Tandberg TRC-4 to operate the Coder/Decoder (CODEC) functions while also controlling the focus, pan, tilt, and zoom capabilities of the camera.  An identical, additional TRC-4 remote control for the CODEC will be provided by the vendor.  The VTC system shall meet or exceed all Joint Interoperable Test Center (JITC) certifications and be on the recommended Defense Information Services Network (DISN) DISN Video Services (DVS) list.  The VTC equipment shall meet all of H.320, H.323, H.263, H.264, G.711, and G.722 standards.

6.1.2 Subtask 2 - – Ensure all cables/wires are compatible with all associated equipment and components.  The contractor shall neatly bundle, strap, and support wiring at all locations.  The contractor shall bundle classified cables/wires separate from unclassified cables/wires.  The contractor shall bundle microphone, line-level, and power cables separately from each other.  The contractor shall identify and sequentially mark all equipment wiring using wire markers at both ends of the cable and identify in the “as-built” drawings furnished to the government by the contractor upon completion of the installation.  Markers shall be permanently secured with clear heat shrink tubing.

6.1.3. Subtask 3 - All software programming necessary to install the VTC system into the AV system must be accomplished by a manufacturer certified programming technician.  The contractor is responsible for providing certificates and documentation for the programming technician.  A modifiable copy of the programming code must be delivered to the government and the government retains ownership of the code with all rights.  All programming code must be free of any compiling errors and warnings.
6.2. Task 2 – Install Display System

Install, mount, program, and make appropriate connections for the display system.  The contractor shall integrate, program, and mount three native HD 82” flat-panel LCD’s that meets or exceeds the Samsung model 820DXn professional flat-panel display (CFE).  The contractor must remove the existing rear projection glass and replace the opening with framing and drywall to create a flush, finish painted wall.  The wall must be a suitable mounting surface for the 82” LCDs.  The system video will be routed through a digital video matrix switching system (CFE) so that all video sources will be routable to the three main LCD displays (CFE) as well as any of the existing flat-panel LCDs in a digital format.  The four existing LCD monitors (GFE) shall be integrated, connected, and programmed into the display and video switching system. The existing GFE LCD displays are Sharp Model: LC45GD4U. The contractor will be responsible to provide all necessary hardware to integrate the video distribution system.  
6.2.1. Subtask 1 - Ensure all cables/wires are compatible with all associated equipment and components.  The contractor shall neatly bundle, strap, and support wiring at all locations.  The contractor shall bundle classified cables/wires separate from unclassified cables/wires.  The contractor shall bundle microphone, line-level, and power cables separately from each other.  The contractor shall identify and sequentially mark all equipment wiring using wire markers at both ends of the cable and identify in the “as-built” drawings furnished to the government by the contractor completion of the installation.  Markers shall be permanently secured with clear heat shrink tubing.
6.2.2. Subtask 2 - All software programming necessary to install the display system must be accomplished by a manufacturer certified programming technician.  The contractor is responsible for providing certificates and documentation for the programming technician.  A modifiable copy of the programming code must be delivered to the government and the government retains ownership of the code with all rights.  All programming code must be free of any compiling errors and warnings.
6.3. Task 3 – Install Audio System

The contractor will install, mount, program, make appropriate connections, and provide a DVD player/recorder (CFE), VCR (CFE), twelve computers (GFE), blu-ray player (CFE), television tuner (CFE), and two new table pop-ups that provide two network connections, power, phone, stereo audio, and DVI-I video, (CFE) inputs in the table. The table pop-ups shall also include a 1/8” stereo jack for mic-mix audio out from the system (CFE). An auxiliary wall plate(CFE) for the portable VTC system inputs/outputs to the A/V system must also be provided and installed.  The system will be comprised of ceiling speakers (CFE), mixers (CFE), amplifiers (CFE), audio conditioners (CFE), teleconference system (CFE), and an audio routing/switching system (CFE), receivers (CFE), and microphones (CFE) for voice-lift and program audio.  Ceiling speakers shall be mounted, integrated, and zoned and in sufficient quality and quantity to provide a professional audio distribution service.  Zoning of the speakers for the audio system will be required to function with the microphones without feedback, echoing, or noise during briefings and VTCs.   Three speaker zones shall have separate volume controls and be controlled from the touchpanels (CFE).  The system must be integrated into the control system with an appropriate number of volume control boards.  The contractor will integrate, program, and mount two or more audio mixer/conditioners that meet or exceed the Converge Pro 880T audio mixer.  The contractor will integrate, program, and mount audio amplifier(s) that meets or exceeds the Crown model CTS8200 specifications.  The audio routing shall allow for controlling source audio mixing from the three main screens as follows:  Left; Right; Center; Left and Center; Left and Right; Center and Right; Left, Center, and Right.
6.3.1. Subtask 1 - Ensure all cables/wires are compatible with all associated equipment and components.  The contractor shall neatly bundle, strap, and support wiring at all locations.  The contractor shall bundle classified cables/wires separate from unclassified cables/wires.  The contractor shall bundle microphone, line-level, and power cables separately from each other.  The contractor shall identify and sequentially mark all equipment wiring using wire markers at both ends of the cable and identify in the “as-built” drawings furnished to the government by the contractor completion of the installation.  Markers shall be permanently secured with clear heat shrink tubing.
6.3.2. Subtask 2 - All software programming necessary to install the source components and audio system must be accomplished by a manufacturer certified programming technician.  The contractor is responsible for providing certificates and documentation for the programming technician.  A modifiable copy of the programming code must be delivered to the government and the government retains ownership of the code with all rights.  All programming code must be free of any compiling errors and warnings.

6.4. Task 4 – Install Presentation Control System

Install a presentation control system (CFE) that meets or exceeds the Crestron model PRO2 specifications.  The control system will be mounted, integrated, and programmed to provide controls for lighting (CFE), microphones, audio levels, signaling, computer mouse and keyboard (presentation slide) controls for six presentation computers (GFE) and video routing for twelve computers (GFE), VTC (CFE), and all room AV sources.  The control system will include the necessary volume controls (CFE), network capability (CFE, Crestron E-control), power, and other interface equipment (CFE) to integrate and control the entire conference room from any of the touchpanels (CFE).  The contractor will install, integrate wire, and program two color 10.4” table top tilt touchpanels that meet or exceed the Crestron model TPS-4000 specifications.  The touchpanels will be configured in a similar fashion as other touchpanels throughout the command.  The contractor will provide three handheld remotes (CFE) that meets or exceeds the Crestron model CNRFHT-15A and required RF gateway. The “Left Screen” and “Right Screen” remotes shall be programmed and etched for two buttons only, labeled “Forward” and “Reverse”. The buttons shall be at least ½” wide, and shall be laid out in the middle of the remote with the “Forward” button on the right side of the remote. The “Center Screen” remote shall be programmed and etched for four buttons. For the “Center Screen” remote, there shall be 2 buttons in the upper middle of the remote labeled “Forward” and “Reverse”. The buttons shall operate the slide control functions of the presentation PC sourced to the center display. The other 2 buttons on the “Center Screen” remote shall be labeled for “All Screens” “Forward” and “Reverse” and shall operate slide control for all presentation PC sources displayed during a presentation. An example of the desired layout can be provided, if required. The RF handheld remote shall be programmed to provide slide control on whichever PC(s) is/are selected as the display source(s). The system shall track which PC(s) has/have been selected for display, and no additional selections shall be required of the operator to allow slide control.
  The system must also include the necessary interface equipment (CFE) to control keyboard and mouse functions (Similar to the Crestron model CNMK) for twelve Government furnished computers.  It is important to note that the interface devices chosen for this function must not require software to be placed on the computers.  The interfaces will allow the presenter to advance slides on the appropriate machine during presentations with the afore mentioned remote controls.  The system will also require a network interface card (CFE) and programming (E-Control) for managing and troubleshooting system functions remotely from the control system and all other conference room equipment.  The contractor shall provide a professional conference room and VTC system which will be installed, integrated and programmed to operate with the control system touchpanels as well as wall switch controls (CFE).  Presentation lighting (CFE) will be controlled from the control system to provide, at a minimum, four preset presentation levels.  These will include at a minimum VTC, briefing, full, and video.  It will be necessary to provide, program, and install wall mounted lighting controls (CFE) for the system as well with these presets to replace the existing controls.  
6.4.1. Subtask 1 - The A/V switching system shall be integrated into the control system to allow video routing from all sources to all seven displays and the recording devices.  The contractor is responsible for all new cabling, wiring, and connectors required to accomplish this task.
6.4.2. Subtask 2 - The lighting system shall be integrated into the control system to provide for a minimum of four preset lighting levels and dimming controls for incandescent lighting.  The contractor is responsible for all new cabling, wiring, and connectors required to accomplish this task.
6.4.3. Subtask 3 - All software programming necessary to integrate the control system must be accomplished by a manufacturer certified programming technician.  The contractor is responsible for providing certificates and documentation for the programming technician.  A modifiable copy of the programming code must be delivered to the government and the government retains ownership of the code with all rights.  All programming code must free from any compiling errors and warnings.
6.4.4 Subtask 4 - Ensure all cables/wires are compatible with all associated equipment and components.  The contractor shall neatly bundle, strap, and support wiring at all locations.  The contractor shall bundle classified cables/wires separate from unclassified cables/wires.  The contractor shall bundle microphone, line-level, and power cables separately from each other.  The contractor shall identify and sequentially mark all equipment wiring using wire markers at both ends of the cable and identify in the “as-built” drawings furnished to the government by the contractor completion of the installation.  Markers shall be permanently secured with clear heat shrink tubing.  Equipment with greater capabilities may be accepted after review by USTRANSCOM personnel.

6.5. Task 5 – Integrate table Pop-ups

The contractor will integrate, mount, and install two new table pop-ups (CFE) to provide connections for digital video (DVI-I) with Video Graphics Array (VGA) adapters (CFE), network, phone, power, and audio will be installed in the existing tables.  The table pop-ups shall also include a 1/8” stereo jack for mic-mix audio out from the system (CFE). The system should be configured in a manner that will minimize exposure of the wire runs from the table to the control and switching system.  The table pop-ups must be intergraded into the conferencing suite and have the capability to temporarily connect a laptop for presentations.  The contractor will also install a wall-plate in the front wall to allow the portable VTC unit to be connected into the A/V system for audio and video distribution.  The contractor is responsible for all new cabling, wiring, and connectors required to accomplish this task.

6.5.1. Subtask 1 - Ensure all cables/wires are compatible with all associated equipment and components.  The contractor shall neatly bundle, strap, and support wiring at all locations.  The contractor shall bundle classified cables/wires separate from unclassified cables/wires.  The contractor shall bundle microphone, line-level, and power cables separately from each other.  The contractor shall identify and sequentially mark all equipment wiring using wire markers at both ends of the cable and identify in the “as-built” drawings furnished to the government by the contractor completion of the installation.  Markers shall be permanently secured with clear heat shrink tubing.
6.6.  Task 6 – Install Digital Signal Video Switching System

The contractor shall install a digital video and audio switching system (CFE) with sufficient number of  inputs and outputs for system operation to source all video requirements with a minimum of two spare inputs and two spare outputs.  The contractor shall install an audio routing system (CFE) matching the number of inputs and outputs of the video.  The audio and video routing systems will route all sources to all monitors (3 CFE; 4 GFE) , recording devices (CFE), VTC CODEC (CFE), and speakers (CFE) in the system.  Any unused inputs or outputs on the system will also be programmed as a useable input or output on the control system and capable of being routed from the touchpanel as input aux1, aux2, aux3,…output aux1, output aux2, output aux 3…  Video and audio routing through the switching systems will be controlled by the control system and the operator will be given the option for display capability.  The switching system must be capable of switching all video signaling as necessary to deliver source information to the displays, recording devices, and to and from the CODEC.  The contractor will provide an audio feed from the mixer into the CODEC.  

6.6.1. Subtask 1 - All software programming necessary to integrate the video switching system into the AV system must be accomplished by a manufacturer certified programming technician.  The contractor is responsible for providing certificates and documentation for the programming technician.  A modifiable copy of the programming code must be delivered to the government and the government retains ownership of the code with all rights.  All programming code must free from any compiling errors and warnings.

6.6.2. Subtask 2 - Ensure all cables/wires are compatible with all associated equipment and components.  The contractor shall neatly bundle, strap, and support wiring at all locations.  The contractor shall bundle classified cables/wires separate from unclassified cables/wires.  The contractor shall bundle microphone, line-level, and power cables separately from each other.  The contractor shall identify and sequentially mark all equipment wiring using wire markers at both ends of the cable and identify in the “as-built” drawings furnished to the government by the contractor completion of the installation.  Markers shall be permanently secured with clear heat shrink tubing.  Equipment with greater capabilities may be accepted after review by USTRANSCOM personnel.
6.7.  Task 7 – Provide Presentation Components

The contractor shall provide, install, integrate, program and make appropriate connections for an S-VHS VCR (CFE), one DVD recorder/player (CFE), Cable TV tuner (CFE; Extron AVT100N), and one Blue-ray player (CFE) of professional quality.  These source components will be integrated into the AV switching and control system in addition to the twelve computers (GFE) to provide a complete audio-visual, briefing, and VTC system.  The DVD recorder/player (CFE) will also be addressed as a display device to the A/V matrix switcher (CFE) for recording conferences.  Up-conversion scalers will be required to meet the digital signaling requirement for some of these devices.  
6.7.1. Subtask 1 - All software programming necessary to integrate the source components into the AV system must be accomplished by a manufacturer certified programming technician.  The contractor is responsible for providing certificates and documentation for the programming technician.  A modifiable copy of the programming code must be delivered to the government and the government retains ownership of the code with all rights.  All programming code must free from any compiling errors and warnings.

6.7.2. Subtask 2 - Ensure all cables/wires are compatible with all associated equipment and components.  The contractor shall neatly bundle, strap, and support wiring at all locations.  The contractor shall bundle classified cables/wires separate from unclassified cables/wires.  The contractor shall bundle microphone, line-level, and power cables separately from each other.  The contractor shall identify and sequentially mark all equipment wiring using wire markers at both ends of the cable and identify in the “as-built” drawings furnished to the government by the contractor completion of the installation.  Markers shall be permanently secured with clear heat shrink tubing.

6.8. Task 8 – Provide Lighting
The contractor will be responsible for providing a professional lighting system (CFE).  As outlined in the control system tasking, presentation lighting will be controlled from the control system to provide, at a minimum, four preset presentation levels and dimming controls for the incandescent lamps.  The presets will include at a minimum VTC, briefing, full, and video lighting presets.  It will be necessary to provide, program, wire, and install wall mounted lighting controls (CFE) as well as the touchpanel controls with these presets.  The contractor is responsible for all electrical wiring and coordinating with the building facility manager to ensure all building and electrical codes are met for this tasking.  Mounting of lighting control panels must be coordinated with the facility manager and the program manager.

6.8.1. Subtask 1 - All software programming necessary to integrate the lighting system into the AV control system must be accomplished by a manufacturer certified programming technician.  The contractor is responsible for providing certificates and documentation for the programming technician.  A modifiable copy of the programming code must be delivered to the government and the government retains ownership of the code with all rights.  All programming code must free from any compiling errors and warnings.

6.8.2. Subtask 8 - Ensure all cables/wires are compatible with all associated equipment and components.  The contractor shall neatly bundle, strap, and support wiring at all locations.  The contractor shall bundle classified cables/wires separate from unclassified cables/wires.  The contractor shall bundle microphone, line-level, and power cables separately from each other.  The contractor shall identify and sequentially mark all equipment wiring using wire markers at both ends of the cable and identify in the “as-built” drawings furnished to the government by the contractor completion of the installation.  Markers shall be permanently secured with clear heat shrink tubing.  Equipment with greater capabilities may be accepted after review by USTRANSCOM personnel.

6.8.3. Subtask 3 - The contractor is responsible for all electrical wiring required to complete the project.  The contractor must coordinate all electrical work with the facility manager.  
6.9. Task 9 – Provide Cabinetry

 The contractor will provide the necessary cabinetry/equipment racks (CFE) to house all of the equipment defined in this SOW.  The contractor will be required to ensure that the cabinetry will provide sufficient space, cooling, and electrical requirements for the equipment housed inside.  The contractor is responsible for all electrical wiring, HVAC routing to the cabinets and must coordinate with the facility manager and program manager on placement and wiring and HVAC work.  Existing AV equipment rack may be reused for these purposes if it is of sufficient size and meets all electrical and cooling requirements for the equipment enclosed.

6.10. Task 10 – Provide Warranty

The contractor shall provide all warranty information and user manuals to the government.  The contractor shall provide maintenance on 100 percent of all work performed for a period of 1 year following the date of acceptance to include any necessary adjustments to the VTC equipment.  The contractor shall provide 24-hour maximum on-site response time for emergency maintenance for all work performed.  The contractor may submit proposals for optional years maintenance for USTRANSCOM’s consideration.  Proposals for optional years maintenance must be separate and a copy provided directly to the program manager (in addition to contracting.)
6.11. Task 11 – Provide Training

Provide training on the operation and capabilities of the conference room.  The training shall be a minimum of 2 hours for approximately eight individuals.  The training shall encompass normal system operation and first-line troubleshooting for the entire system.  The training shall also familiarize users with the operation, troubleshooting, and/or operating manuals for the system.  All user, troubleshooting, and/or operating manuals are to be delivered to the government.  The contractor will provide reference cards or quick look manual to allow the operator(s) the ability to quickly review CODEC menu settings.  The cards or manual should be laminated and a reproducible soft copy of the information must be provided to USTRANSCOM. 

7.  Place of Performance.   Work will be performed in the GCCC located in Building 1961, Scott AFB, IL.  Contractor personnel will be escorted while on site.  All site visits shall be prearranged to ensure available escorts to the site are available.

7.1.   The contractor must coordinate with the TM to schedule times and access to the installation areas.  The contractor shall leave the work areas in a clean condition at the end of each day’s work.  After completion of the tasks in this SOW, and before government acceptance, the contractor shall clean the facilities removing all debris left by the contractor from walls, floors, or ceiling, or from other areas of the building used or traversed by the contractor.

7.2.   Contractor must comply with the requirements of Paragraph 10, Security. 

7.3.   The contractor is not authorized to have an employee begin work until contractor has received written notification from the TM that the employee has met all prerequisites, including all security-related prerequisites.

7.4.  Immediately upon becoming aware of a contractor employee terminating employment for any reason (voluntary or involuntary, projected or after-the-fact), Project Managers are required to notify the TM.  

8.  Period of Performance.  The period of performance for the base period is 30 July 2009 through 30 September 2009.  This is a firm fixed price task order.
9. Delivery Schedule.  

All deliverables are to be provided in a Government/Contractor agreed format.  The Contractor shall provide one each soft copy (via e-mail, if available) and one each hard copy to the Quality Assurance Personnel (QAP).  All deliverables shall be in the most current Government-supplied version of Microsoft Office, and shall be delivered electronically via e-mail or via paper copy to the QAP as required.  Materials and documentation delivered under this statement of work become the property of the Government.

	Para
	Deliverable Title
	Distribution
	Schedule



	6.1. – 6.
	As-built schematics, wiring diagrams, and component lists
	USTCJ6-XI and OMV
	5 working days after install

	6.1. – 6.
	Programming code
	USTCJ6-XI and OMV
	5 working days after install 

	6.9.
	Operation, troubleshooting, and user manuals
	USTCJ6-XI and OMV
	Day of install

	6.8.
	Warranty information
	USTJ6-OMV
	Day of install

	6.9.
	Training
	USTJ6-XI and OMV
	1 day after install

	6.8.
	Maintenance
	Standard 
	As required


SECTION 2.  SERVICE DELIVERY SUMMARY

	Performance Measure
	PWS Para
	Threshold

	Provide warranty.
	6.10
	100%

	Provide equipment warranties and manuals
	6.1. - 6.9
	95%

	On-call services:  non-duty hours, 7 days a week, with an on-site response time of less than 24 hours.
	6.10. 
	98%

	Provide programming codes and as-built diagrams.
	6.1. - 6.8
	100%

	Provide a quality installation with error free briefing capabilities
	6.3.
	100%


10.  Security.  The Contractor shall follow and meet the security requirements in the DD Form 254.  Contractor shall provide personnel with clearances commensurate with the DD 254, Department of Defense Contract Security Classification Specification.

10.1  Access to Government Property and Facilities.  The contractor will not be allowed non-escorted access to government buildings on Scott AFB and other sites consistent with task requirements.  The contractor may enter facilities where escorted access is mandatory.  If this is the case, the contractor will notify the Government before entering the facility for escort.  Access to government facilities, documents, and systems shall be in accordance with DD Form 254, Department of Defense. 

10.2  Physical Security.  The contractor shall be responsible for safeguarding all government property and controlled forms provided for contractor use.  At the end of each work period, all government facilities, equipment, and materials shall be secured. An identification badge and car pass will be provided to the contractor for use over the duration of the SOW.  

10.3  Lock Combinations.  The contractor shall protect access to all government provided lock combinations to preclude unauthorized entry.  The contractor is not authorized to record lock combinations without written approval by the task monitor.  Records with written combinations to authorized secure storage containers, secure storage rooms, or certified vaults, shall be marked and safeguarded at the highest classification level as the classified material maintained inside the approved containers.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will furnish or make available to the contractor any mutually agreed upon documentation, software, hardware, and equipment necessary to accomplish this PWS.

.

12.  Other Pertinent Information or Special Considerations.  


a.  Identification of Possible Follow-on Work.  None

b.  Identification of Potential Conflicts of Interest (COI).  There are no known conflicts of interest in the performance of this task order. 


c.  Identification of Non-Disclosure Requirements.  N/A


d.  Packaging, Packing and Shipping Instructions.  Ship all necessary equipment to Richard Stout 418 Missouri Street; Building 4157; Scott AFB, IL 62225 

e. Inspection and Acceptance Criteria.  See Appendix B.

f. Personnel Experience/Knowledge:  Contractor personnel shall have knowledge of secure/non-secure VTC, audio-visual, computer systems and related computer concepts, principles, and practices related to DOD computer network operations and environment. Key areas include, but are not limited to, the following:

a. Knowledge of related VTC systems to include dial-up, IP, and dedicated communication paths
b. Experience with programming audio-visual control systems, A/V switching devices, and IMUX’s  
c. Experience in training experienced facilitators with the operation and troubleshooting of various VTC and AV related equipment
d. Ability to communicate effectively, both orally and in writing
e. Certifications: The contractor must be an Authorized Crestron Reseller and shall provide documentation from Crestron as such.
The contractor’s Crestron programmer must have attended at least one Crestron Advanced Training class in the past 24 months, and must provide a copy of the Crestron certificate as proof.
The contractor’s main this project must be a Certified Technology Specialist as recognized by Infocomm International. Proof from Infocomm International must be provided. Advanced Infocomm International certifications such as CTS-D will also be accepted.  Contractor must be licensed to sell, install, and program on all equipment provided under this contract.  The contractor shall provide all warrantee service on all equipment provided under this contract.  The installation will be required to follow all Certified Technology Specialists standards and code of ethics.
13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

NOTE: If no boxes are checked; Section 508 does not apply to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

APPENDIX A:  DEFINITIONS
TERM
DEFINITION
AV
Audio Visual

CFE
Contractor Furnished Equipment

DISN
Defense Information Services Network

DVS
DISN Video Services

DVD
Digital Video Disk

DVI
Digital Video Interface

GCCC
Global Command Control Center

GFE
Government Furnished Equipment

HD
High-Definition

Hz
Hertz

IR
Infra-red

JITC
Joint Interoperable Test Center

KVM
Keyboard Video Mouse

PWS
Performance Work Statement

PRI
Primary Rate Interface

PTZ
Pan Tilt Zoom

QAP
Quality Assurance Personnel

RF
Radio Frequency

RGB
Red Green Blue

S-video
Super-video

TL
Task Leader

USTRANSCOM
United States Transportation Command

VCR
Video Cassette Recorder

VTC
Video Tele-Conference

XGA
eXtended Graphics Array

APPENDIX B
SECTION 1.  GENERAL INFORMATION

1.  Acceptance Criteria.

1.1.  Upon project completion notification from the contractor, a Government representative will test all equipment installations for desired operation, and compliance with the package.  As a prerequisite to acceptance, point-to-point and multipoint VTC test calls shall be accomplished on the DISA Video Services (DVS) network.  All deliverables identified in the PWS shall be provided to and accepted by the Government prior to final acceptance.  The work area will be inspected for workmanship, completeness, and cleanliness.  All work shall meet professional standards.  Training required by this PWS will be completed prior to final acceptance.

1.2.  Specific criteria for acceptance of deliverables shall be as follows:  All documentation shall be in contractor approved format.  Neither the Government’s review, approval or acceptance of, nor payment for the services required under this contract shall be construed to operate as a waiver of any rights or any cause of action arising out of the performance of this contract and the contractor shall be and remain liable to the government in accordance with applicable law for all damages to the government caused by the contractor’s negligent performance of any of the services furnished under this contract.

1.3.  Test and Acceptance.  The contractor shall test the systems installed under this PWS and demonstrate to the government the complete functionality of all components/capabilities.  The work area will be inspected for workmanship, completeness, and cleanliness.  All work shall meet professional standards.
2.  Materials and Equipment.

2.1.  Materials.  The contractor shall provide all materials, other than GFE provided, essential to making the integrated system operational.  All products and materials developed, prepared and/or purchased by the contractor for the use or ownership of the Federal Government becomes the property of the Federal Government.  The contractor shall document the transfer of all materials.

2.2.  Equipment.  The contractor shall ensure all components are compatible with all equipment in the integrated system.  The equipment shall have the characteristics and functionality to perform as an integrated AV system.

2.3.  Incidental Equipment/Materials.  The contractor shall furnish all wiring, cables, connectors, fixtures, woodwork, hardware, and hardware necessary to connect and mount the various components of the integrated system as required for a professional, complete, and operable system.

2.4.  Government material removed by the contractor shall be turned over to the QAP for disposition.  The contractor shall not dispose of any government property being removed.

3.  Period of Performance.

3.1.  Final testing and acceptance shall take place no later than 120 days after the contract has been awarded.  Working hours must be scheduled with the project manager and the facility manager prior to beginning the upgrade.  Hardware delivery and installation shall be coordinated with the TM.

3.2.  Hours of work.  USTRANSCOM’s normal working hours are from 0730 to 1630 hours Monday through Friday.
4.  Place of Performance

1.4.1.  Work will be performed in the VTC studio located in Building 1961, Scott AFB, IL.  Contractor personnel will be escorted while on site.  All site visits shall be prearranged to ensure escorts to the site are available.

4.2.  The contractor must coordinate with the TM to schedule times and access to the installation areas.  The contractor shall leave the work areas in a clean condition at the end of each day’s work.  After completion of the tasks in this PWS, and before government acceptance, the contractor shall clean the facilities removing all debris left by the contractor from walls, floors, or ceiling, or from other areas of the building used or traversed by the contractor.

5.  Travel.  No travel requirements exist for this PWS.
6.  Task Leader (TL).  The Contractor shall provide a TL who shall be responsible for the performance of the work.  The name of the TL and alternate(s) who shall act for the Contractor when the TL is absent, shall be designated in writing to the Contracting Officer (CO).  The Contractor shall ensure all personnel assigned to this contract meet the minimum requirements specified in the Contractor’s proposal, in accordance with the generic resumes provided as part of the Contractor’s staffing approach.

7.  Contractor Employees.  The Contractor is responsible for providing personnel with expertise in the subject matter areas to comply with the terms of this requirement.  The personnel shall be capable of working independently possessing the skills, knowledge, and training to perform the services required by this contract.  The Contractor shall identify the minimum technical requirements for each labor category to be used in performance of this contract.

8.  Security Requirements

8.1.  The Contractor shall acquire all necessary base passes for Contractor personnel.  The Contractor shall provide employee identification badges.  The Government will provide security badges.  All contractor personnel shall prominently display an identification badge at all times when on Government sites while performing work.  The security clearance level for this acquisition is UNCLASSIFIED.  The contractor shall comply with all appropriate provisions of applicable security regulations.
8.2.  The contractor shall safeguard all Government owned equipment and materials in the Contractor’s possession or used in the day-to-day performance of the Contract.

9.  Quality Assurance.  According to the Inspection of Services clause, Federal Acquisition Regulation (FAR) 52.246-4, dated Aug 1996 the Government will evaluate the Contractor’s performance under this contract.  Any action taken by the QAP as a result of surveillance will be according to the terms of this contract.

10.  Contractor Furnished Items and Services.  Except for those items or services specifically stated in Section 3 as Government-furnished the Contractor shall furnish everything needed to perform this contract.
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