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	DeCA is in the process of upgrading technologies supporting store Refrigeration Monitoring and Control Systems (RMCS). The RMCS is responsible for monitoring and controlling store refrigeration, room ambient temperature, refrigerant leak detection and lighting systems. DeCA's daily store operations require all building control systems (RMCS, lighting and environmental control systems (Heating, Ventilating, and Air Conditioning (HVAC)) be monitored and controlled for energy efficiency, maintenance quality control and occupant comfort. The current DeCA RMCS requires a dedicated phone line for each store or facility location.  In Europe, telephone access mechanisms are often undependable.  Therefore, DeCA is seeking to implementing web based technology to address legacy technology impediments and exploit cost savings through labor, energy efficiency, monitoring of contractor maintained systems and elimination of dedicated RMCS telephone lines. The new RMCS system will provide support for 272 stores in the Continental United States (CONUS) and Outside the Continental United States (CONUS).  In summary, DeCA foresee the new RMCS system as that of state of the art technology leveraging the internet based infrastructure to enable management of refrigeration and building environmental systems. 

DeCA will review and analyze the “best value” RMCS system that supports standard industry grocery operations, adheres to industry and technical standards, is commercially proven, and reflects the current best practices for RMCS products.  The effort will consist of the acquisition of the RMCS software and accompanying hardware. In addition, this initiative will include maintenance, interface configuration, installation, testing, training, documentation, technical support, consulting support services, and technology enhancements. Product upgrades are of a significant interest in addition to best practices in technology as well as worldwide and 24/7 customer support.  

THE GOVERNMENT DOES NOT INTEND TO AWARD A CONTRACT ON THE BASIS OF THIS RFI OR OTHERWISE PAY FOR INFORMATION RECEIVED IN RESPONSE TO THE RFI. 

Additional information can be obtained from the "business page" link at http://www.commissaries.com/ to include current store locations, operating hours, and other relevant data. Firms interested in participating in such an effort should provide a white paper that responds to the following queries to assist DeCA in formulating a follow-on Request For Proposal (RFP), along with a Rough Order of Magnitude (ROM) price range estimate. Return your responses to teddy.matthews@deca.mil and Dominic.Curcuru@disa.mil not later than August 12, 2005. 

	

	1. Company Profile.  Tell us about your company and the type of RMCS experience your company has specifically in the grocery industry. In addition provide any experience relating to government Information Technology (IT) regulatory policies and procedure, e.g. Information Assurance (IA), Network Security, etc., contracting and procurement.  Do your customers typically obtain equipment and hardware by purchasing, leasing, leasing with option to purchase, or by other means?  What is your experience in providing international solutions?

	

	2. RMCS Capabilities.

	

	· What does a typical RMCS application and/or system consist of, in the areas of web-based, automatic temperature monitoring and reporting and other grocery store operation and related hardware/software that enables those capabilities?  Do those capabilities apply to any size retail store or is there a law of diminishing returns that you would recommend? 

	· Does the proposed RMCS solution capabilities employ single sign-on/LDAP (Lightweight Directory Access Protocol)?   

	· Does the proposed RMCS solution embrace Public Key Infrastructure (PKI) -based authentication?  Is PKI implemented in accordance with Department of Defense Information Regulatory policy and procedures?  

	· What specific capabilities, e.g. automatic temperature monitoring and reporting; temporary store lighting schedule changes to accommodate special events (holiday, extended stocking, cleaning, etc.); ability to view and conduct online data analysis, to include an option to download RMCS and building control data; integrated rapid response functionality enabling the analysis RMCS notification alarms reporting critical health and safety information, e.g., temperatures, relative humidity, lighting status. 

	· Describe your system’s intersect/integration with retail and warehousing system functionality. Fully integrated? Able to work with other commercial systems?

	· Does the proposed RMCS solution facilitate collaboration? 

	

	3. Key Performance Parameters.  How do you measure RMCS effectiveness and suitability – do the metrics relate to customer/operator efficiency?

	

	4. Technology trends.  What new capabilities, within the past five years, have provided the biggest ROI, are industry standards, DoD compliant? Describe what is viewed as the industry trend over the next five years for technology incorporation into ERP.  Are the proposed solutions scalable and receptive to a phased implementation approach? 

	

	5. Performance Based Incentives/Service Level Agreements.  

	

	· What has been your experience in performance-based delivery methods and techniques?  Describe your experience with performance-based and/or incentives-based contracts.   

	· What are the typical service level agreements for sustaining ERP software and introducing new technologies?

	· In the performance-based area, how is the success of the entire system measured concurrently with a store operation?  Example:  In theory a system could be 99% operational because large stores are online but the stores in Turkey could be offline.  Does the proposed ERP solution provide measurements for the system as a whole and for each individual store?  

	

	6.   Interoperability and Customization.  

	

	· Describe your company’s system architecture in terms of Data, Services (web-based or other), Security, and Data Transport to obtain Department of Defense Network Centric (Net-Centric), and open systems compliance.   

	· Have you had to customize the proposed RMCS solution to establish interoperability with government-based systems?  If so, please explain the RMCS customization requirements. 

	· What do you use as operating standards; DoD Architecture Framework (DoDAF), Association for Retail Technology Standards (ARTS), DoD Net-Centric, or other International Organization for Standardization (ISO), American National Standards Institute (ANSI X.12)?  Will the proposed RMCS solution support emerging industry standards for use of Extensible Markup Language (XML), such as those being developed by ARTS or the Uniform Code Council (UCCnet)?

	· DoD is advocating the use of extensible markup language (XML) for data exchanges within DoD, so DeCA is interested in the capability of Commercial Off the Shelf (COTS) RMCS applications to support the use of XML.  Does your company’s proposed RMCS solutions currently support XML data exchanges? If not, do you plan to incorporate the use of XML within the next year? Do you plan to support evolving XML-related functionality such as web services for data transport/exchange?  

	· How do you plan to test the proposed RMCS solution prior to deployment or modification?

	· Is your company’s solution J2EE Compliant? 
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