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Addendum “A”


DEFENSE INFORMATION SYSTEMS AGENCY (DISA)

COMPUTING SERVICES

ASSET DATA MANAGEMENT SOLUTION

ADDENDUM TO 52.212-1

INSTRUCTIONS TO OFFERORS

Questions pertaining to this RFP shall be submitted electronically to Thomas.Anson@disa.mil not later than Sunday, 21 June 2005.  Questions received prior to the specified time will be answered via an RFP Amendment.  The Government cannot guarantee that a response to any questions received after the date/time will be available prior to the proposal submission deadline.  The RFP and subsequent amendments will be posted to the FedBizOpps and the DITCO Contracting Opportunities Website https://www.ditco.disa.mil/dcop/public/asp/dcop.asp.

OVERVIEW

The following document outlines the instructions for responding to and participating in the Asset Data Management solution acquisition. Instructions are included for preparing a proposal and participating in a product assessment.

1.0 PROPOSAL PREPARATION INSTRUCTIONS 

To assure timely and equitable evaluation of proposals, offerors must follow the instructions contained herein.  Proposals must be complete, self-sufficient, and respond directly to the requirements of this solicitation.  Proposals not conforming to this standard will be rejected and not evaluated.  

The response shall consist of four (4) separate sections:

· Section 1 - Technical Proposal

· Section 2 – Present and Past Performance

· Section 3 – Schedule of Supplies and Services

· Section 4 – Contract Information.

Proposals are due no later than Close of Business July 6, 2005

Electronic Submission. 

a.  The Government will evaluate the softcopy versions of the Offeror’s proposal over the Internet using a web-based source selection tool.  Use of the software and procedures described in this section will reduce the amount of time and effort needed by the Government to receive and install proposals into an electronic evaluation system and will help to ensure that proposals are suitable for reading electronically.  Information regarding electronic products listed herein should not be construed as Government endorsement for such products.

b.  As indicated above, and except as otherwise identified (such as all spreadsheets shall be submitted in MS Excel Office 2000), all proposals shall be submitted in Adobe Acrobat PDF, Version 4.0 or newer.  Offerors shall use the Acrobat Link feature for cross-references that are electronically linked, and linked files must be contained in the same directory.  The Acrobat Bookmark feature may also be used for document navigation; however use of the Acrobat Notes feature is prohibited.  Offerors shall use the ‘Optimize’ feature of Adobe Acrobat to decrease file size and prepare them for viewing on the Internet.  Offerors are encouraged to limit file size to 3 MB to reduce delay in downloading proposals over the Internet.

c.  The Offeror shall prepare a “readme.txt” file that describes the organization and layout of its softcopy submission.

d.  Page Numbering.  The Offeror shall use a standard page numbering system to facilitate proposal references.  Consecutive page numbering within sections is preferred, e.g. Page I-2-5, indicates Part I, Section 2, page 5.  Charts, graphs and other insert materials shall be page-numbered as part of the page numbering system.

World Wide Web (WWW) Interface.

a.  Proposal Submission.  Prior to submitting proposals, the offeror shall be registered in the Central Contractor Registration (CCR) Database (http://www.ccr.gov).  The offerors shall also register with DITCO via its Contracting Opportunities web site at 

https://www.ditco.disa.mil/dcop.  During the DITCO registration process, choose the option for “The solicitation requires offeror registration for eligibility”.  You will be prompted to enter the solicitation number. Upon completion of registration, Offerors will receive a user-id and password for use when uploading proposals.  This process allows DITCO to precisely track when proposals are uploaded (or attempted to be uploaded).  Registration information will be verified by DITCO personnel, which takes about a day.  Once the Offeror’s information is verified, proposals will be able to be uploaded.  Offerors must register a minimum of one week prior to uploading a proposal to ensure the proposal upload is accomplished by the closing date and time.  Offerors should also attempt to upload their proposal as early as possible to ensure no problems arise at the last minute.  If an offeror would like to test the upload process, refer to subparagraph d below.

b.  In order to respond to this solicitation,  the Offeror upload a complete proposal to the DITCO web site at https://www.ditco.disa.mil/dcop not later than the time and date specified in the Request for Proposal (RFP), SF1449, Block 8.  It will be necessary to use a web browser with 128-bit (domestic strength) encryption.  It is recommended that Offerors use a recent version of a web browser; either Netscape 6.1, which is available at http://home.netscape.com/computing/download/index.html or Internet Explorer 5.5, which is available at http://www.microsoft.com/downloads.  The proposal submission web session will be protected by Secure Sockets Layer (SSL), ensuring the confidentiality of the submission.

c.  In accordance with FAR 52.212-1, Instructions to Offerors - Commercial Items, the offeror's proposal submission will be considered complete when all volumes are received.

d.  Testing.  If an offeror would like to test the upload process, they may do so by typing in this URL:  https://www.scott.disa.mil/dcop.  Under the heading "SUBMIT PROPOSAL FOR" look for "UPLOAD PROPOSAL TEST."  If you have problems, please contact Kevin Mehlan at (618) 229-9334, e-mail address:  mehlank@scott.disa.mil, or the DITCO Customer Service Center at (618) 229-9333.

Electronic Files.  If necessary, separate the electronic files of the proposal at logical breakpoints using the table of contents as a guide.  Each file must be autonomous and complete.

Virus Check.  Offerors shall perform a virus check prior to proposal submittal.  Virus checking will be conducted at the source selection site prior to the beginning of the evaluation using the current version of Norton AntiVirus.

Clarification of Proposals.  All changes resulting from clarifications to the proposal will be submitted on a page by page basis.  Each page change should contain a revision date located in a uniform location.  Submissions will follow the electronic format.

Freedom from Ambiguity.  The proposal should respond to the requirements of the SOW and  should be free from ambiguities.  Ambiguous statements or statements with dual meanings will be interpreted in their most stringent or unfavorable sense.

Cost Information: The contracting officer has determined there is a high probability of adequate price competition in this acquisition.  Upon examination of the initial offers, the contracting officer will review this determination and if, in the contracting officer’s opinion, adequate price competition exists, no additional cost information will be requested and certification under FAR 15.406-2 will not be required.  However, if at any time during this competition the contracting officer determines that adequate price competition no longer exists; offerors may be required to submit information to the extent necessary for the contracting officer to determine the reasonableness of the price.

2.0 Specific Proposal Instructions:

The Offeror shall propose a complete Asset Data Management solution as described in the Statement of Work (SOW).  The Offeror shall utilize the attached workbook, “ADM Consolidated Offeror Responses.xls” to submit their responses to the Coexistence requirements, the Additional Mandatory Technical Requirements, and the Desired Technical Capabilities, as well as to describe their Architectural and Training Strategies.  
3.0 Technical Specifications  

The Government reserves the right to award without discussions.  Offerors are advised to submit complete and accurate proposals that address all the solicitation requirements.  Failure by the vendor to supply sufficient information for the government to review and evaluate may cause the offeror’s proposal to be rejected.  

3.1  Technical Requirements

Offeror shall utilize the (Des Tech Cap) spreadsheet to answer all Desired Technical  Capabilities from paragraph 6.0 of the SOW.  Offerors must respond to all requirements listed in the spreadsheet according to the descriptions outlined below.  The Offerors response to the issues identified below is limited to a total of 100 pages.  

      (Column 1) Capability # - Desired Technical Capability outlined in the SOW.

· (Column 2) Desired Capability Met – Offeror shall provide a ‘Yes’ or ‘No’ statement indicating whether the proposed solution satisfies the identified requirement.

· (Column 3) Desired Capability satisfied “out-of-the-box” – Offeror shall provide a statement indicating whether the proposed solution satisfies the desired capability with little or no modification. 

· Note: If the solution does not provide the capability the Offeror must describe what changes (modifications, configurations, code changes, etc.), if any must be applied.    Include the approximate timeframe required to make the changes.  

· (Column 4 Product and component name(s) – Offeror shall identify the products and component names that support the desired technical capability.  The product names must match the products identified in the CLIN structure. 

·  (Column 5) Supporting Documentation or Reference – Offeror shall provide the appropriate document name(s) (e.g. User’s Reference Manual, Implementation Manual, and Technical Guide), along with specific chapter(s), section(s), topic(s), heading(s), and page number(s) that relate to how the desired capability is met by the solution.  Multiple pages can be referenced, however, if a range of pages is required the range must not exceed five pages.

· (Column 6) Description of how the desired capability is met – Offeror shall provide a description of how the solution meets the desired capability. Provide screen shot examples, as necessary, to illustrate how the product performs.  The response to each desired capability requirement must not exceed one page.  However, if screen shots are required, the response may be expanded to five pages per desired capability. 
· 3.2  Coexistence (Mandatory Requirement)

Offeror shall utilize the attached ADM Consolidated Offeror Responses.xls (Coexist), to respond to the requirements of SOW paragraph 4.0.  

Offerors solution must meet the requirements individually coexisting with the products identified.  NOTE: it is not mandatory that the solution coexist with multiple products on the same server.  

3.3 Additional Mandatory Technical Requirements

DISA’s objectives are to ensure the Additional Mandatory Technical Requirements are clear and precise, to avoid paying for excess software capacity without firm requirements, to permit rapid movement of applications and systems across the Enterprise without software licensing restrictions, to minimize undeterminable risks and costs, to improve inventory control, to ensure the integrity of DISA’s computer security, and to protect DISA’s software investment and license rights.

 Offeror may propose Additional Technical Requirements at the end of the (Additional Mand Tech Req) spreadsheet.  These requirements may not duplicate or contradict any requirement previously stated.  DISA will not accept any vendor specified Additional Technical Requirements, which have a negative material impact on DISA’s ability to meet the licensing objective described in paragraph 5.0 of the SOW.  

Offeror shall utilize the (Additional Mand Tech Req) spreadsheet to address all requirements from Section 5.0 of the SOW.  Linked html Internet sites or extracted references to other licensing agreement documents will not be accepted. 

Offeror shall respond to all requirements listed in the spreadsheet according to the descriptions outlined below:

· (Column 1) Requirement # - Additional Mandatory Technical Requirements outlined in paragraph 5.0 of the SOW.

· (Column 2) Relative Importance - Identifies the relative importance of the Contractual Requirements. All are Mandatory.

·  (Column 3) Concur/Non Concur with Additional Mandatory Technical Requirements - Offerors shall “Concur” or “Non-concur” with the Additional Mandatory Technical Requirements as stated with in the SOW.

Note: Offeror must concur with all Additional Mandatory Technical Requirements in order to be considered for further evaluation.

·  (Column 4) Additional Comments – Offeror shall provide additional comments that can be used to clarify how the Offeror meets the contractual requirements.
· (Column 5) Supporting Documentation or Reference – Offeror shall provide document name(s) along with specific chapter(s), section(s), topic(s), heading(s), and page number(s) that relate to how the Additional Mandatory Technical Requirement is met by the Offeror.  Multiple pages can be referenced, however if a range of pages is required, the range must not exceed five pages.

3.4  Architectural Strategy

Offeror shall describe its proposed architecture strategy, which must identify all components including, hardware, software, and third-party software used to implement the solution. The Offeror should also identify how the architecture strategy supports DISA’s desired architecture outlined in Section 2.0 (Project Background) and Section 3.0 (Objectives) of the SOW.

Offeror shall utilize the (Arch Strategy) spreadsheet to describe the architecture strategy for this proposal.  If additional document attachments are required to outline the strategy, references to the attachments must be included on this spreadsheet. The following items must be addressed in the proposed architecture strategy.  The Offeror shall, as a minimum, address their Hardware, Software, Third-Party Software required and Interaction between the components. 

Hardware/Software

· Offerors shall identify all major proposed hardware & software components required to support the operation of their solution, based on the notional environment within the SOW.

· Offeror shall identify Hardware/Software components required at each designated site.

Third Party Software

· Offeror shall provide details on the type and quantity of third party software/hardware necessary to support provisioning for operating systems listed in the SOW.

· Offerors shall identify details on all the type(s) and quantity of third party software necessary to support their environment/architecture and solution.

· Offeror shall identify all third party product(s) required at each designated site.

Interaction 

· Offeror shall describe/illustrate at a high level, how the hardware components work together at and between sites. 

· Offeror shall describe/illustrate at a high level how the software product(s) interact with each other at the sites and between sites.

· Offeror shall describe/illustrate at a high level how the software product(s) and the hardware components work together at and between sites.

· Offeror shall address any security concerns related to the implementation of their solution.

4.0 Present and Past Performance

Vendor shall utilize the (Pres & Past Performance) spreadsheet to describe its present and past performance relevant to this proposal. If additional document attachments are required to outline the performance, references to the attachments must be included on this spreadsheet.  In conducting the past performance assessment, the Government may use data obtained from other sources as well as that provided by the vendor.  The Past Performance Information Retrieval System (PPIRS) may be reviewed and used as an additional resource.

The following items must be addressed in the performance response:

In conducting the past performance assessment, the Government may use data obtained from other sources as well as that provided by the vendor.  The Past Performance Information Retrieval System (PPIRS) may be reviewed and used as an additional resource.

Vendor shall complete the spreadsheet according to the descriptions outlined below:

· (Column 1) Implementation - Vendor shall provide information (name, customer) of three (3) implementations of similar size and scope to the one outlined in the SOW.
· (Column 2) Brief Description - Vendor shall provide a brief description of the implementation. 
· (Column 3) References - Vendor shall provide contractual references and customer contacts attesting to the level of performance of software support.  References should include company name, project name, primary POC, address, telephone number and e-mail.  This information may be used for verification and should be accurate at time of submission. 
· (Column 4) Relevancy – Vendor shall provide a description of how the implementation is relevant to the acquisition outlined in the SOW.

· (Column 5) Recentness - Vendor shall provide dates of the implementation and a description of how the work that is being done currently relates to the acquisition outlined in the SOW.

· (Column 6) Performance – Vendor shall provide an accurate evaluation of their performance on the implementation.

· (Column 7) Schedule/Budget - Vendor shall provide an accurate description of the schedule and budget associated with the implementation, including information regarding any schedule delays or cost issues.

5.0 Schedule of Supplies and Services Proposal

The Offeror shall propose pricing for an asset data management.  This proposal shall included pricing for software, hardware, professional services and training related to the implementation of a successful solution.

The Offeror shall utilize the attached workbook, “Addendum D” to submit their price proposal for an asset data management solution.  FOR EVALUATION PURPOSES ONLY, growth will be evaluated at an increase of 10% annually. Actual increase/decrease may vary based upon transformation.  This evaluation number does not obligate DISA to increase the number of licenses purchased in any contract year.

Offerors shall change the spreadsheet to reflect all the software products, hardware products, and maintenance (and their associated prices) that are needed to meet that solution requirement.  For example, if your company requires multiple software products, hardware platforms, or third-party software products to fulfill the requirements of a asset data management solution, then you are to list them as separate SLINs and price each separately.  Hardware CLINs shall be broken down by major equipment item (server, desktop, etc.).  The offeror shall provide unit prices at the SLIN level. 

Unit of Issue depends upon the CLIN structure (each, per site, per training program, or per set).  Units of measurement shall be rounded to the nearest whole number.

Offerors must complete all Optional Items on the CLIN Structure.  The Government may or may not purchase optional items from these CLINs.   

Offeror must complete all items of the CLIN/SLIN line.  This must include the description, quantity, unit of issue and unit price.  Offeror shall identify items, which are Not Applicable as N/A, Not Separately Priced as NSP, and Not Charged as NC.

Offeror’s price proposal must provide separate prices for the base year and each of the four option years under each CLIN.

Base Year 

Offeror shall utilize the (Base Year) spreadsheet to provide pricing information related to this acquisition. The following items must be provided in the price proposal:

· CLIN X001 Software License Acquisition Fee – Offeror shall identify and list the product name, quantity and unit price of each software product that makes up the Offeror’s solution.  Software names must match the identified software in the technical portion of the proposal.  Items that do not match must be fully explained.
· CLIN X002 Annual Software Maintenance Fee - Offeror shall identify and list the product name and unit maintenance price of each software product that makes up the Offeror’s solution.  The software warranty in the base year and in the first year of any additional license purchases under CLINs X001 and X010 respectively, must be at no charge to the government.  Software maintenance support shall include all software upgrades for the base year and each option period.

· CLIN X003 Hardware Components Acquisition Fee - Offeror shall identify and list the unit price of each hardware component required for the solution.  This is an optional related CLIN.  The Government may or may not purchase hardware from these CLINs.
· CLIN X004 Annual Hardware Maintenance Fee - Offeror shall provide a one-year hardware warranty on all Offeror products acquired, at no additional cost to the Government.  Offeror shall identify and list the unit price of each hardware maintenance component required for the solution. Offerors shall provide optional hardware maintenance for 5 years.  

· CLIN X005 (Optional CLIN) Technical Support (not to exceed 1000 Hours) – Offeror shall propose the terms, conditions and hourly rate fee for optional technical support services. The government may request vendor technical support to assist our implementation team with activities such as, but not limited to, tool configuration, data conversion, testing, tool customization, report development, and interface development on an as needed basis for the solutions (centralized asset data repository, auto discovery tools and hardware) identified in this SOW.

· CLIN X006 Train the Trainer Documentation - Offeror shall list all training classes separately, by name and cost per training class, on optional related CLINs.  The Government may or may not purchase training from these CLINs.  

Training materials shall be listed on separate optional CLINs.  The Government may or may not purchase training materials from these CLINs.

· CLIN X007 and X009 Travel Cost – Travel costs associated with training and technical support will be reimbursed in accordance with FAR Part 31.
· CLIN 0008 Site Training – Site training is for the base year period only.  All training costs must include all necessary documentation for the i
· nstructor and students.  Offeror shall list all training separately for System Administrators, Security Personnel Training is estimated at four classes conducted during the base year.

· CLIN 0010 Additional Asset Data Management Software Licenses and End-users.  – Offeror shall provide a price proposal for additional licenses.  These licenses are an optional related CLIN.  Inclusion of pricing does not obligate the government to purchase additional licenses.  
Option Years schedule of supplies and services

Offeror shall provide Option Year pricing for Software, Hardware, Professional Services and Training using the same format as the Base Year CLIN structure.

6.0 Product Assessment

The Contracting Officer may establish a competitive range of the most highly rated offerors to participate in product assessment testing.  Offerors that are selected to participate in the on site product assessment of their solution will be required to install their solution at one or more DISA facilities, to be identified.  The product assessment will validate parts of the proposed solution and evaluate the solutions’ capability to seamlessly integrate into a DISA environment, as described in Addendum B.  All Offeror participation associated with the Product Assessment, to include travel, will be performed at the offeror’s expense.

DISA Assessment Deliverables

DISA will provide the following information 5 working days prior to the onsite assessment:

· Establish a meeting time (teleconference) with the Offeror to discuss the assessment process and requirements.

· Assessment outline and test plan in Microsoft Excel format.

· Diagrams illustrating the test environment.

· Current testing hardware/software available at testing site.

Offeror Assessment Deliverables 

· The Offeror shall provide original software and personnel for a period of up to 10 business days in order to perform installation and functionality testing activities.

· The Offeror shall also identify all current solution system requirements prior to product installation.

· The Offeror staff shall be limited to 3 individual’s per-site at one time.

· The Offeror shall provide any hardware/software required if testing site resources are not adequate for assessing their solution at offeror’s expense.

· Additional hardware/software must be part of components identified in proposal.

· Offeror shall provide a pre-assessment product presentation.

Contract Information

· Transmittal Letter, SF 1449, Solicitation/Contract/Order for Commercial Items and continuation pages.

· Complete the necessary fill-ins and certifications in the RFP and return them with the proposal.

· Subcontracting Plan (Large Businesses only)

· Complete Blocks 6a, b, and c of DD Form 254 and submit along with proposal.  Refer to Section 7.9 of the SOW for information on the necessary personnel security information.

Note: Offerors shall not include or propose a commercial software license agreement to be incorporated into the awarded contract.
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