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PWS NOTICE TO VENDORS:

1.1 Introduction  

The purpose of this task is to provide AFAS software support to military and civilian air traffic control (ATC) and airfield management (AM) personnel in their efforts to obtain rapid access to a wide array of decision support tools to aid in planning and maintaining situational awareness.

2.0 Contract Type

This is a firm fixed price (FFP) sole source basic IDIQ Requirements contract upon which invidual task orders for services/supplies will be issued.  The resulting contract does not order any supplies/services or authorize the vendor to begin work.  The task orders that will subsequently be awarded will authorize and fund the required work.  The work required by each task will fall under the overall scope of the SOW.  The services/supplies being procured are considered to fit the definition of commercial contract as defined in FAR Part 2.101.  Vendor support for this determination previously provided orally, is being requested as part of the quote.
3.0 Proposal Instructions 
The contractor must submit their quote and supporting cost data (including a DCAA negotiated Forward Pricing Rate Agreement) by the dates and times established in the RFQ notice posted in GSAs Electronic Ordering System (ITSS).  If you are unable to attach your proposal in GSAs Electronic Ordering System due to some type of technical difficulty, you must report the problem to the PM, Dale Shogren, 405-609-8083, dale.shogren@gsa.gov, in sufficient time prior to closing to allow for the submission of the proposal via an alternative method.  

The contractor will submit all questions concerning this SOW to the GSA PM via email to dale.shogren@gsa.gov by close of business 5 working days after the RFQ issue date identified in the GSA Electronic Ordering System (ITSS).  The GSA PM will compile all questions (if any) into one document and email them to the Client for answers.  To receive the answers to contractor questions the contractor MUST provide the email addresses of those who should receive these answers via email to the PM.  The GSA PM will compile all questions and responses and post them in ITSS for all solicited vendors to view.
4.0 Proposal Development Instructions

The contractor will submit their proposal to document their solution for the support necessary to successfully complete the tasks identified in this SOW.

4.1 Proposal Format

The vendor’s proposal should not exceed 15 pages and will meet the following requirements:
· Cover Letter and General Proposal Information with Executive Summary: Up to 2 pages.

· Technical/Management Approach: Up to 7 pages.

· Quality Control Plan: Up to 3 pages.

· Pricing: Up to 3 pages.

The offeror shall include a completed copy of the provision at 52.212-3, Offeror Representations and Certifications--Commercial Items (JUN 2006) with their offer.  This will not count as part of the 15-page proposal limit.

The proposal should include the contractor’s DUNS, Tax ID, and NAICS Code.

4.2 Evaluation Criteria
The GSA PM, Contracting Officer (CO), and Client Representative (CR) will evaluate the contractor’s proposal to determine that the level of effort/labor mix proposed is reasonable for the task to be performed.  The price will be evaluated for fairness and reasonableness and any proposed terms and conditions will be reviewed to determine that they are acceptable.  Past Performance and Experience data is not required.  Data concerning your past performance will be obtained from the client and possibly other databases and used in determining that your firm in a responsible source.
It is anticipated that an award may be made without further discussions.  

4.2.1 Technical/Management Approach
The contractor will describe their technical/management approach identifying the methodology and techniques you will use to fulfill the technical requirements including the management of the task and describe your knowledge and understanding of the requirements as outlined in the SOW.  The approach will include specific skill categories with a description of specific duties each will perform.
Included with this solicitation is a sample Quality Control Matrix (Table 1).  Indicate in the proposal how the offeror will implement quality control (quality control plan).  Include a matrix that shows performance objectives, how the offeror will measure meeting those objectives, and methods of insuring compliance. 
Table 1  SAMPLE Quality Control Matrix

	Requirement
	Indicators
	Criteria for Acceptance
	Acceptable Quality Level
	Method of Surveillance
	“Incentives” Positive or Negative

	WBS
Documentation

Testing
Status Reports
	Format
	100% compliance
	100% compliance
	Random Sampling
	Past performance report

	
	Timeliness
	Met all external and internal suspenses
	100% compliance
	100% Inspection
	Past performance report

	
	Quality
	Met all external and internal requirements
	100% compliance
	Random Sampling
	Past performance report

	
	Coordination
	100% coordination
	100% compliance
	Random Sampling
	Past performance report

	
	Advocacy
	Track, address, and closeout all external and internal inquiries
	100% compliance
	Random Sampling
	Past performance report


This QC matrix is a sample format for the vendor only.  Vendor will include a Quality Control Matrix in their proposal that reflects the QC plan proposed and administered by the vendor IAW the SOW.

4.2.2 Pricing

This FFP task shall include the list of labor, licenses, training, documentation, and travel costs to perform this effort.  In the pricing section of the response to this SOW, the contactor shall assign a CLIN structure to support their solution that includes:

· FFP for the following:

· AFAS Telephone Support

· AFAS Software Licenses

· AFAS Training

· AFAS Documentation

· Pricing for requested ad hoc support to include specific skill category(s) with rates the contractor expects to invoice.  Those tasks will also be issued under a FFP pricing arrangement.  The rates quoted shall be used when required for engineering support.  
· Prompt payment discount terms.

The proposal shall show how the offeror’s proposed rates and prices are fair and reasonable (commercial pricing, previous contracts with the Government, comparison with other vendors with similar goods/services).  This will assist GSA with price evaluation.  The items to be submitted pursuant to this paragraph do not count toward the 15 page limit on the proposal. 

In an effort to receive the highest quality solution at the lowest possible price the government requests all available discounts on all services offered by the contractor for this requirement.  The contractor is encouraged to offer discounts below contract rates. When offering discounts, proposals must clearly identify both the contract and the discount price for each discounted item or discounted labor rate. The pricing information shall be in a spreadsheet format with rates, hours, discounts, and a total price.

During performance, the government will only pay actual costs (to include airfare, hotel, per diem, and related miscellaneous costs) in accordance with the applicable government regulations including the Federal Travel Regulation, Joint Travel Regulations and Federal Acquisition Regulations (FAR), subject to CR approval. 
A funded task order must be obtained prior to travel.  The CR shall not authorize travel without providing sufficient funding and a task order request to the CO which shall be signed by both the CO and the vendor.  The CR shall develope a firm travel total based on research of JTR/FTR and websites to obtain car rental pricing, etc..  This total shall be placed on the request for a task order and submitted to the GSA PM.  Vouchers with supporting documents (such as receipts and invoices) shall be presented to the CR for review and approval within ten (10) days of completion of the travel to confirm the cost of travel matched the total contained in the task order.  If there is a discrepancy, the difference will be adjusted by a formal modification to the task order.  

5.0 Points of Contact.

5.1.1 Client Representative

The following person has been designated the Client Representative (CR) by the GSA Contracting Officer via letter dated 8/11/2006.  

Brenda Mey

HQ AFFSA / A3S

3580 D. Ave 

Tinker AFB, OK 73145

Brenda.mey@tinker.af.mil

(405) 734-7004

(405) 734-4373

Appendix A details tasks delegated to the CR.

5.1.2 GSA Contracting Officer
Robin Johnson
301 NW 6th St. Ste 324

Oklahoma City OK 73102

405-609-8084
405-609-8993

rjohnson@gsa.gov

5.1.3 GSA Project Manager
Dale Shogren

301 NW 6th St. Ste 324

Oklahoma City OK 73102

405-609-8083

405-609-8993

dale.shogren@gsa.gov
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