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Q1: Will the conference have a full schedule of food and beverage? Breakfast, 2 breaks, lunch and dinner or will the attendees use their per diem to purchase their own?

A1: The standard conference schedule for the Monday-Thursday food and beverage is as follows:

     - Cont breakfast Mon-Thur (4-each).

     - Lunches, 3-plated or buffet style in plenary session/opening day, 1 on the exhibit floor 

       Dessert is served in the exhibit hall Tue-Wed (4-each).

     - No dinners are included.

     - 2 daily breaks are scheduled for mid-morning and mid-afternoon respectively Mon afternoon-Thur morning.

     - Government attendees must reduce their daily per diem allowance for the 4-lunches as all  

       are covered in the conference registration fee.

Q.2.A  Does the $500,000 budget include the exhibit footage fees and registration fees?  Does it also need to include the cost of guest rooms for attendees and exhibitors or do they purchase their own?
A.2.A: No to part 1 of question 2. To clarify, the $500,000 projected budget was developed to provide a guideline of current Agency Customer Conference expenditures and does not include securing space or collecting revenue from registration fees, sales of exhibit space or from other non-government revenue sources. Our intent is to significantly reduce the annual Agency Customer Conference budget (total government expenditures) while maintaining a quality event.  Based the last 3 Customer Conferences, the Agency budget represents approximately 30-40% of the overall cost. For the past 5-years, management of our conference has been handled by only two organizations, which collected all of the conference fees, handled exhibit sales and etc. They provided services for acquiring the site, site visits, room block guarantees for government and industry, F&B, plenary session and breakout space, registration, security and shared in the overall production costs. Government and industry attendees as well as exhibitors pay for their own sleeping rooms.

Q.2.B  Are other printing projects to be included other than the conference program?  Exhibit prospectus?  Registration material?
 A.2.B  Other than the conference program, the exhibit hall guide, exhibit sales and promotion and some advance promotional materials, DISA handles most of the printing for signage, conference and training materials. Registration is all web-based with little or no printing required.

Q.2.C Drayage services for exhibits included?

A.2.C  Our exhibit hall generally sells-out with 150-175 exhibitors. Each exhibitor is responsible for drayage, electrical, IT, telephone and materials. DISA exhibitors do not pay for space but do pay for drayage, electrical, IT, and telephone service.

Q3:  How many years has DISA contracted with J. Spargo to manage this event?  Is this presolicitation being sent to determine the viability of maintaining the contract with Spargo or is there an interest in using other services?

A3: For the past 4-years, the Agency has partnered with the Armed Forces Communications and Electronics Association (AFCEA) for event management and J. Spargo for exhibit sales and management. The solicitation is designed to alert all potential event management firms that the Agency is seeking to maintain the highest-quality Customer Conference at the best buy for the DOD and the taxpayer. This effort is driven by the Government Accountability Office (GAO) in concert with the DOD IG to ensure that DISA is following the new guidelines, exercising cost containment and searching all available sources.

Q4:  How is the contractor to be paid?  Monthly?  

A4:  Traditionally, the government pays in arrears.  Offerors may provide a schedule of payment, not more than monthly based on expenditures or provide some other method of payment based on commercial practice with their offer.                     
Q5:  Will there be an RFQ issued for this opportunity?  Are responses to the presolicitation notice required?

A5:  Yes.  The RFQ will be issued after 15 April 2007.  No to part two of question 5.  The presolicitation notice does not require a response in the form of a proposal.
Q6:  If there were issues/problems with that performance that DISA would like to see an improvement in for the 2008 Conference.

A6:  DISA would like to see more collaboration, a closer working relationship between the contractor and the Agency Conference Team for planning, coordination and execution. We would also like to see more rapid responses to our inquiries between the contractor, the conference hotel and the DISA staff.

Q7: 

A.  could you provide the award/performance value of the 2006 and 2007 conference support awards?

B.  Can you please tell me if there is an incumbent and if so, whom?

C.  How are these services currently being performed? Under contract? In-house?

D.   If these requirements are currently being performed under a contract,

a.  Who is the Contractor?

b.  What is the contract number?

c.   We have one question at this time; is there an incumbent? If there is an incumbent, can that vendor bid again on this referenced opportunity?

A7: While DISA has conducted the conference before, it has never been awarded under competitive conditions.  There is no incumbent, no contract number and no available pricing.
Q8:  Does the proposal for the 08 conference require a technical proposal?
A8:  The answer is yes, along with a past performance and a price proposal.

