STATEMENT OF WORK

I. Background

 The National Center for Injury Prevention and Control (NCIPC), Division of Unintentional Injury Prevention    (DUIP) participates in a partnership with the United States Fire Administration (USFA), the Consumer Product Safety Commission (CPSC), and other federal and non-federal organizations known as the Fire Safety Council (FSC).  Under previous contracts a FSC strategic plan was developed. However, the enormous problem of residential fires and the complexity in reducing deaths from residential fires requires that continued work needs to be done over the next three years to coordinate efforts across organizations and a modified plan needs to be produced and delivered.
II. Purpose

To achieve the goal of reducing deaths from residential fires, the Fire Safety Council must (1) revise its strategic plan to address emerging issues and new research findings, and (2) continually meet and communicate to share the successes and accomplishments with the public, elected officials, federal agencies, private foundations and other interested parties.
III. Scope of Work

The contractor shall provide all labor, materials, and equipment required to facilitate monthly teleconferences, four quarterly meetings, and to revise strategic plans. The contractor will then present these plans to the Council’s Planning Committee, revise the plans based on the Planning Committee comments and submit the plan to the full partnership.  Base Year and Option Years (1) and (2) will be awarded tasks outlined below.
IV. Tasks 
Base Year:
The contractor shall perform the following tasks:

1. Facilitate two teleconference meetings every six weeks of the federal partners.

2. Facilitate quarterly meetings. The purpose of the meetings is to develop methods for sharing information and expertise, and to foster opportunities for collaborations. Develop strategy on acquiring resources from both the public and private sector.
3. Revise and deliver an Updated Modified Strategic Plan.

4. Create and update descriptive materials such as meeting minutes, power point presentations, updates on goal numbers and other modifications as necessary.
Option Year 1:

The contractor shall perform the following tasks:
1. Facilitate two teleconference meetings every six weeks of the federal partners.
2. Facilitate quarterly meetings. The purpose of the meetings is to develop methods for sharing information and expertise, and to foster opportunities for collaborations. Develop strategy on acquiring resources from both the public and private sector.
3. If needed, provide an update to the Modified Strategic Plan. 
4. Create and update descriptive materials such as meeting minutes, power point presentations, updates on goal numbers and other modifications as necessary.
Option Year 2:

The contractor shall perform the following tasks:
1. Facilitate at least two teleconference meetings every six weeks of the federal partners.
2. Facilitate quarterly meetings. The purpose of the meetings is to develop methods for sharing information and expertise, and to foster opportunities for collaborations. Develop strategy on acquiring resources from both the public and private sector.
3. If requested by the Project Officer, provide an update to the Modified Strategic Plan. 
4. Create and update descriptive materials such as meeting minutes, power point presentations, updates on goal numbers and other modifications as necessary.
V. Deliverables

The contractor shall provide the following deliverable to the Project Officer by the date reflected:

	DELIVERABLE -  BASE YEAR
	DATE

	1.  Minutes of eight teleconference meetings

	Ever six (6) weeks

	2.  Facilitate quarterly FSC meetings

	Dates to be determined

	3.  Minutes of meetings

	Within two (2) weeks after each meeting

	4.  Revised Strategic Plan -Base Year

	September 29, 2009

	5.  Base Year -Descriptive Materials such as  PowerPoint and goal numbers

	September 29, 2009


	DELIVERABLE -  OPTION YR 1
	DATE

	1.  Minutes of eight teleconference meetings

	Ever six (6) weeks

	2.  Facilitate quarterly FSC meetings

	Dates to be determined

	3.  Minutes of meetings

	Within two (2) weeks after each meeting

	4.  Revised Strategic Plan -Base Year

	September 29, 2010

	5.  Base Year -Descriptive Materials such as  PowerPoint and goal numbers

	September 29, 2010


	DELIVERABLE -  OPTION YR 2
	DATE

	1.  Minutes of eight teleconference meetings

	Ever six (6) weeks

	2.  Facilitate quarterly FSC meetings

	Dates to be determined

	3.  Minutes of meetings

	Within two (2) weeks after each meeting

	4.  Revised Strategic Plan -Base Year

	September 29, 2011

	5.  Base Year -Descriptive Materials such as  PowerPoint and goal numbers

	September 29, 2011


