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Amendment 0001 – Change Page


· outlined in Attachment A.  Alcatel equipment will be installed on one National Forest.  Some of the Alcatel equipment has already been procured by the Government.  A detailed listing of the purchased equipment will be provided to the Contractor prior to the start of Phase 1.  Contractor will need to identify any additional equipment necessary for installation.  Contractor will be responsible for the purchase and installation of any new equipment at each site and the installation of any government furnished equipment.    Contractor will be required to obtain all building permits, when required.  
3.2 Microwave Network Transition Engineering. For the assessment task requirements, contractor shall analyze and validate technical, operational, maintenance and infrastructure repair and/or improvement requirements for microwave networks at six (6) National Forests.  Any technical, operational, equipment or infrastructure improvements or modifications identified in the TIP shall include a corresponding cost estimate and timeframe by site for implementation.  The contractor shall furnish subject matter experts (SME) in RF and network engineering to accomplish a fully documented TIP for each site.  The TIP and site assessment surveys shall be the deliverables from the transition engineering phase of the work. The contractor shall demonstrate “best practice” in engineering planning, as well as demonstrate that their TIP is superior in completeness (in particular its resource accountability [budget and financial analysis], technical sustainability [life-cycle], and structure) as well as its ease of use. 
3.3 Site Surveys. As part of the transition engineering function the contractor shall conduct site surveys for as many as 76 microwave sites at up to 9 National Forests. Three of the National Forests are removal of equipment only and may not require site surveys. This would bring the number down to approximately 63 sites. A sample format for the site survey is included as Attachment 3.  The final format for the site surveys shall be submitted for comment and approved by the FS Contracting Officer Representative (COR) prior to the site surveys proceeding.      

3.3.1 
Conduct of Site Surveys. The contractor shall conduct a detailed site survey for all sites identified in Attachment 2.  Contractor shall  provide detailed information to include site maps (if necessary regarding condition of the facilities at each site), shelters and towers, microwave RF systems, ancillary equipment, multiplex equipment, grounding systems, physical and electrical interface equipment (e.g. connecting blocks, patch panels), earthquake protection, physical security, power (A/C, solar and UPS), and environmental systems (HVAC). The government has identified a need for backup generators to be provided at the sites listed in Attachment 2.  The contractor shall provide a formal detailed site survey assessment report including findings of deficiencies, infrastructure, and equipment improvement/upgrade needs for a complete and functional network for each needed improvement or repair. Site survey assessment reports shall include the site inventory of equipment, pictures, sketches, measurements, and notes; signed by the engineer who conducted the survey and the date and time the survey was conducted. All scanned survey documentation, digital photographs, drawings and findings associated with the assessment survey report shall be placed on a dedicated Sharepoint Web-based database furnished by the contractor.  At the conclusion of each site survey, the Contractor will provide the assessment survey
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