September 26 & 27, 2008

PRE-PROPOSAL CONFERENCE
FOR

SP3100-08-R-0018

DISTRIBUTION SUPPORT SERVICES
AT
DEFENSE DISTRIBUTION DEPOT
GUAM, MARIANAS (DDGM)



Today’s Agenda

Defense Distribution Center

 Introductions & Administrative Remarks
» Goals of Pre-Proposal Conference

« DDGM Overview Presentation

e DSS Overview Film

« DDGM Solicitation Review Presentation




Tomorrow’s Agenda

Defense Distribution Center

* Meet at Westin Resort Guam Hotel for bus
transportation to Site Visit and GFE/GFP
Inspection.

 Must be on the bus to attend
* Bus leaves at 8:00AM!

e Site Visit & GFE/GFP Inspection at DDGM
North (Anderson Air Force Base)

e Site Visit & GFE/GFP Inspection at DDGM
South



Introductions &

Administrative Remarks

« Government Presenters
 CDR Alvin Swain: DDGM Commander
* Brian Rose: DDC-AB (Contracts)
* Tracy Birch: DDC-AB (Contracts)
e Deb Singletary: DDC J3-OD (Operations)
* Mike Torner: DDC-AF (Acquisitions)

e Small Business Representative (Not Present)
e Cathy Hampton: DDC Small Business Specialist
Phone: (717) 770-7246; Email:
Cathy.Hampton@DLA.mil



Introductions &

Administrative Remarks

Defense Distribution Center

* The written information contained in the solicitation and
amendments overrules and supersedes any information
presented at this conference which conflicts with the written
documentation.

* Please write any questions on your 3X5 cards. The
Government will collect them after the presentations.

 All questions and answers, as well as this presentation, will be
posted to the Federal Business Opportunities (FedBizOpps)
website: http://www.fbo.gov



Goals of the

Pre-Proposal Conference

Defense Distribution Center

Overall Goal:
To assist potential offerors in preparing a responsive, complete and
competitive proposal

* Presentation (today) highlights specific key sections of the
Solicitation/Request for Proposal (RFP)

e Site Visit and GFE/GFP Review (tomorrow) will provide a visual
of the operation facilities and allow potential offerors to see the
property and equipment that the Government can provide

Additional Goal: To stress our desire to work with you through
the proper communication channels




