
Oral Presentations
ESSS RFP

The most highly rated offerors will be selected to participate in oral presentations.  The oral presentations will be conducted over the course of three (3) days.  Each Offeror will be assigned to a single morning or afternoon session.  The agenda for each session follows.  Please note that all oral presentations will end promptly at the times indicated, so Offerors should plan accordingly:  The contracting officer may limit the number of offerors invited to orals. The OCC reserves the right to record all presentations.
Morning Sessions

· Vendor provides its solution for achieving O&M Services Efficiencies: 8:00 – 8:30 AM

· OCC staff questions: 8:30 – 8:45 AM

· Break/Reset: 8:45 – 8:50 AM

· Vendor presents its solution to the Application Rationalization: 8:50 – 9:20 AM 

· OCC staff questions: 9:20 – 9:35 AM

· Break: 9:35-9:45 AM

· Vendor presents its solution to the Application Enhancement ROI: 9:45 – 10:15 AM

· OCC staff questions: 10:15 – 10:30 AM

· Break/Reset: 10:30-10:35 AM

· Vendor describes its approach to managing multiple tasks orders under the ID/IQ contract: 10:35 – 11:05 AM.

· OCC staff questions: 11:05 – 11:20 AM

Afternoon Sessions

· Vendor provides its solution for achieving O&M Services Efficiencies: 1:00 – 1:30 PM

· OCC staff questions: 1:30 – 1:45 PM

· Break/Reset: 1:45 – 1:50 PM

· Vendor presents its solution to the Application Rationalization: 1:50 – 2:20 PM 

· OCC staff questions: 2:20 – 2:35 PM

· Break: 2:35-2:45 PM

· Vendor presents its solution to the Application Enhancement ROI: 2:45 – 13:15 PM

· OCC staff questions: 3:15 – 3:30 PM

· Break/Reset: 3:30-3:35 PM

· Vendor describes its approach to managing multiple tasks orders under the ID/IQ contract: 3:35 – 4:05 PM.

· OCC staff questions: 4:05 – 4:20 PM

1.  The oral presentation shall not constitute discussions as defined in FAR 15.306(d).  

2.  All presentation media (e.g., projection, computer system) will be provided by the OCC.

3.  No price information shall be included in the oral presentation.   

4.  The offeror may not discuss their written proposal during oral presentation.

5.  The Government may ask questions after the offeror's presentation. Questions will be limited to the offerors presentation.
6.  The oral presentation shall be given by key personnel identified in the offeror’s proposal (i.e., person(s) responsible for executing the work).  Therefore, all proposed key personnel are required to be in attendance.  The offeror shall not use this presentation as an opportunity to market their products or services.  An additional two (2) persons from the offeror’s organization may participate. However, those personnel will be limited to personnel that the OCC can expect to interact with on an ongoing basis.
O&M Services Efficiencies (Orals)

Reduction of the costs associated with operation and maintenance of IT assets is one of the biggest and most common concerns of IT organizations the world over. The OCC is no exception. While it is imperative that O&M services continue to be performed at levels acceptable to its customers, staff and stakeholders, it is equally important that they be performed more efficiently, achieving both cost reductions and performance improvement.

Requirements:

The Offeror is required to respond to the following:

· Present a detailed discussion of how it plans to reduce solution delivery time while reducing costs and defects;

· Describe in detail how its solution incorporates efficiencies gained through application of leading practices and innovations without incurring a high disruptive cost;

· Prepare a step-wise roadmap with associated milestones and intermediate results that demonstrates progress within its proposed solution;

· What methods might you use to understand OCC organizational structure and align your team, creating an efficient resource mix while assuring successful completion of task orders?

· By what means do you propose ensuring ongoing commitment to process improvement when the process improvement may reduce the level of effort needed under this contract?

· Describe any significant risks and how they will be managed or mitigated;

· Discuss the particular leading practices, business drivers and associated metrics that are key to achieving the OCC’s cost reduction objectives without sacrificing quality;

· Present specific past performance citations where work of a similar nature was performed successfully.

Application Portfolio Rationalization (Orals)

The OCC uses Lotus Notes as one of the solutions that allows geographically dispersed individuals to share work products, collaborate and stay connected. Shared information includes projects, requests, discussion topics, conferences, technical information (bulletin boards) and schedules. The OCC also uses Notes to share data with other regulatory agencies. 

Notes use is widespread, encompasses all departments and staff levels, and is firmly entrenched in the day-to-day activities of bank examiners and staff from the Comptroller to clerks. All OCC employees have Notes installed on their personal computers as part of the standard desktop configuration.

As part of its MV&S (Modernization, Vision & Strategy) program, the OCC is evaluating legacy systems and tools in an effort to reduce the complexity and cost of maintaining all of the assets in its IT portfolio. The purpose of this work request is to analyze the applications, databases, business process and services built on the Lotus Notes platform at the OCC and determine whether their functions and support should be retired or migrated to alternate technologies.

Requirements:

The Offeror is required to respond to the following:

· Describe its approach to application rationalization including migration, consolidation and retirement methodologies.

· Prepare a step-wise roadmap with associated deliverables required to complete the objectives of this  . Identify which labor categories including skill sets, associated experience and staffing levels (level of effort) are required to execute each task.

· Describe any significant risks and how they will be managed or mitigated.

· Discuss the leading practices, business drivers and associated metrics (Performance Measurement Plan) that are key to achieving the objectives of this  .

· Present specific past performance citations where work of a similar nature was performed successfully.

Application Enhancement ROI (Orals)

Among the OCC’s current challenges is the need to develop an effective process for managing enhancements and other small changes to production systems that do not reach the level of capital expenses but collectively account for a significant portion of overall application maintenance effort and expenditures. Typically, these changes are viewed by the customer as minor but they often impose significant engineering and testing requirements to ensure that they do not break other aspects of the system. Tension often develops between the customer, who expects the “simple” change to be quick and painless, and the service provider who is managing multiple requests, any of which could impact any or all of the others.

The OCC has a number of systems with significant numbers of change requests in their queues. While several of these requests meet the criteria for corrective, adaptive or perfective maintenance, there are a sizeable number of end user requests for added functionality and enhancements. Typical requests range from the creation of additional reports to adding or changing the properties of  fields on a screen.

The OCC employs configuration management to control system changes and release management to group compatible changes. The OCC seeks a practical and systematic approach to managing change request queues, sorting out  maintenance requirements from enhancement requests,  and determining the ROI for enhancements. 

Requirements:

The Offeror is required to respond to the following:

· Describe its approach to determining, evaluating and presenting ROI for system enhancements;

· Present its recommendations for specific acceptance criteria for prioritizing and managing incoming requests concerning maintenance of and enhancement to existing applications, core business systems, and data management resources;

· Discuss its approach to managing customer expectations and maintaining customer satisfaction while implementing a process for managing system enhancements;

· Present specific past performance citations where work of a similar nature was performed successfully.
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