SOLICITATION NUMBER: FCO-00-CORP-0000C, Refresh #5


APPLICABLE TO SPECIAL ITEM NUMBER
C R499 – OTHER PROFESSIONAL SERVICES

BACKGROUND

In April 1988, Executive Order 12637, Productivity Improvement for the Federal Government, called for the establishment of a government-wide program to improve the quality, timeliness and efficiency of services provided by the Federal Government.  Subsequently, a Multiple Award Schedule for the implementation of Total Quality Management was established in the Federal Government. The current edition of the Executive Order is 13048, Improving Administrative Management in the Executive Branch.  This program evolved into the MOBIS schedule of today.  Subsequently, a Special Item Number (SIN) was added for Program/Project Management.  This new SIN expanded MOBIS beyond assisting agencies in performance improvement functions and into the realm of assisting agencies in fulfilling mission-oriented work.  The range of commercial business services agencies require continues to evolve and expand, and MOBIS continues to evolve to meet these evolving needs.
PURPOSE & OBJECTIVES

This procurement will provide a full range of professional services and related support products for consulting, facilitation, survey, training, competitive sourcing support, program and project management support, and related support products. This schedule is designed to allow federal agencies to meet mission requirements requiring integrated business solutions.  Contractors shall provide MOBIS services to agencies as specified in task orders under this Federal Supply Schedule.  Whether services and products are commercial off-the-shelf, customized off-the-shelf, or designed to suit, they must support business related activities. The objective of MOBIS is to provide all federal agencies with access to the finest management consulting and professional services firms available in the commercial sector. 

SCOPE OF WORK

The GSA is soliciting mission oriented business integrated services and products (MOBIS) that will support business management functions accomplished by the federal government. These services will facilitate agencies’ response to dynamic, evolutionary influences and mandates, and will enable them to meet and improve mission performance requirements.  As these influences and mandates evolve, or are enacted, it is anticipated that the specific support provided by contractors under this schedule will evolve accordingly.  These efforts should ultimately result in increased customer satisfaction and enhance the public’s confidence in their government.

Some examples of these influences and mandates are the Government Performance and Results Act; Federal Acquisition Streamlining Act; and government reinvention or business improvement initiatives such as improving customer service, benchmarking and streamlining; strategic sourcing; downsizing; and privatization.  

Offerors shall propose and contractors shall provide professional services to assist agencies in accomplishing mission oriented business efforts.  Services covered include: consulting services; facilitation services; survey services; training services; competitive sourcing support services; program and project management services; and new services.  

The acquisition of professional services covered by other GSA Schedules is permitted under MOBIS as long as the services are incidental to the overall business service requirements and are directly linked to the successful performance of the task.  There are no specified definitions of the term “incidental;” this determination shall be made by the responsible ordering agency Contracting Officer.  

Services that are not authorized for purchase under a MOBIS task are services where the primary purpose or the preponderance of work performed is specifically covered by another GSA Schedule, such as: financial services covered by GSA Schedule 520; engineering services covered by GSA Schedule 871; IT services covered by GSA Schedule 70; advertising and marketing services covered by GSA Schedule 541; human resources services covered by GSA Schedule 738 X; logistics services covered by GSA Schedule 874 V; security services covered by GSA Schedule 84; transportation services covered by GSA Schedule 48; travel services covered by GSA Schedule 599, environmental services covered by GSA Schedule 899; language services covered by GSA Schedule 738 II; and training services covered by GSA Schedule 69.  For more information on these or other GSA Schedules, visit the GSA Schedules E-Library website: www.gsaelibrary.gsa.gov.  
For customers requiring off-the-shelf or customized off-the-shelf business training courses but no other services under MOBIS, we recommend that you compete your training requirements under both MOBIS and GSA Schedule 69 in order to encourage and obtain maximum competition. 

00CORP Consolidated Schedule may be better suited for complex services requirements overlapping multiple schedules; see www.gsa.gov/corporate.  Contractors under the 00CORP Schedule who have been awarded MOBIS services will be listed under MOBIS in GSA E-Library.  Where it is not possible to acquire the needed services under the 00CORP Schedule, Contractor Team Arrangements (CTA) are a useful alternative for agencies to acquire complex services covering multiple GSA Schedules.  Information on CTAs is available at www.gsa.gov/cta.  
Services covered by the McNamara-O’Hara Service Contract Act (SCA) are prohibited under MOBIS unless they are directly linked to the successful performance of the task and do not comprise a significant amount of work under the task, the primary purpose of which must be for executive, administrative, or professional services as described in 29 CFR 541.  There is no definition of the term “significant amount of work;” this determination must be made by the ordering agency Contracting Officer.

Construction, construction management, facilities maintenance and management, and Architect-Engineering services as described in FAR Part 36 (including consultations, planning, construction, alteration or repair of buildings, structures, or other real property) are prohibited under MOBIS. 
Personal services as described in Federal Acquisition Regulation (FAR) 37.104 are prohibited under MOBIS.

The MOBIS website, www.gsa.gov/mobis, has additional information and frequently asked questions about the scope of services covered under MOBIS.  

MOBIS SIN descriptions are as follows:   
874-1 Consulting Services: Contractors shall provide expert advice, assistance, guidance or counseling in support of an agency's mission-oriented business functions.  Services covered by this SIN are: 

· Management or strategy consulting

· Program planning, audits, and evaluations 
· Studies, analyses, scenarios, and reports relating to an agency’s mission-oriented business programs or initiatives, such as defense studies, tabletop exercises or scenario simulations, educational studies, regulatory or policy studies, health care studies, economic studies, and preparedness studies

· Executive/management coaching services

· Customized business training as needed to successfully perform/complete a consulting engagement

· Policy and regulation development assistance
· Expert Witness services in support of litigation, claims, or other formal cases
· Advisory and assistance services in accordance with FAR 37.203
Financial audits are covered under GSA Schedule 520, Financial and Business Services, and are not allowed under this SIN.  The term “consulting” as defined herein does not include staff augmentation.  

874-2 Facilitation Services: Contractors shall provide facilitation and related decision support services for agencies engaged in collaboration efforts, working groups, or teams. Services covered by this SIN are: 

· Defining, refining, and resolving disputes, disagreements, and divergent views (excluding EEO disputes)
· Leading or facilitating group briefings and discussions, enabling focused decision-making

· Recording discussion content and related facilitation support services
· Debriefing stakeholders
· Preparing and providing draft and final reports relating to the facilitated issues  

Conference planning and management services are excluded from this SIN; these services are specifically covered under GSA Schedule 541, Advertising and Integrated Marketing Services.  EEO disputes are covered under GSA Schedule 738X, Human Resources & Equal Employment Opportunity, and are excluded from this SIN.

874-3 Survey Services: Contractors shall provide surveying relating to mission-oriented business issues. Contractors shall assist with or perform all phases of the survey process.  Services covered by this SIN are: 

· Survey planning, design, and development 

· Pretest/pilot surveying

· Assessing reliability and validity of data

· Conducting/administering surveys

· Analyses of quantitative and qualitative survey data

· Production of reports related to the survey

· Briefings of results to stakeholders
Any surveys relating to condition or status of equipment or property, or Architect and Engineering services as defined in FAR 36.601-4, are prohibited under MOBIS.

874-4 Training Services:  Contractors shall provide off-the-shelf or customized off-the-shelf training packages to meet specific agency needs relating to business services.  Training course topics/themes covered by this SIN are:

· Customer service

· Team building
· Performance measurement, benchmarking
· Business process improvements or business process reengineering

· Quality standard development and organizational performance measurement

· Management and Leadership development

· Problem solving techniques

· Change management

· Strategic planning
· Quality management, quality standards

· ISO 9000
Refer to GSA Schedule 69, SIN 27 400, Instructor Led Training, for training courses other than those listed above.    

874-5 Support Products: Contractors shall provide support products used in support of services offered in SINs 1 through 4, 6, 7, and 99. They can include: workbooks, training manuals, slides, videotapes, CDs, DVDs, software programs (excluding licenses), etc. Any support products offered must be supplied in conjunction with services offered herein and cannot be sold as “stand alone” products.  Support products must not be the primary purpose or deliverable under a MOBIS task.  No administrative supplies (i.e., binders, index cards, pencils, paper, pens, blank cassettes/videotapes/CDs/DVDs, etc.) shall be offered or awarded as support products under this SIN. Software licenses shall not be offered or awarded under this SIN.  
874-6 Competitive Sourcing Support: Contractors shall provide support in conducting OMB Circular A-76 commercial Activities studies, strategic sourcing studies, privatization studies, public-private partnerships, Federal Activities Inventory Reform Act, and other competitive sourcing projects or efforts.  Services include but are not limited to: 

· Study planning and assessments
· Development of Performance Work Statements (PWS)
· Development of Quality Assurance Surveillance Plans (QASP)
· Performance of management studies to determine the Government's Most Efficient Organization (MEO), 
· Development of in-house Government cost estimates
· Comparisons of in-house bids to proposed contractor prices
· Administrative Appeal Process support
· MEO or contract implementation support as a result of a privatization study
MEO performance reviews

874-7 Program and Project Management Services: Contractors shall provide services to assist agencies in planning, initiating, managing, executing, and closing out mission-oriented business programs and projects.  Services included are:

· Project leadership and communications with stakeholders

· Project planning and scheduling

· Earned value management support

· Project management, including performance monitoring and measurement

· Reporting and documentation associated with project/program objectives

· Stakeholder briefings, participation in required meetings, and related project support services

· Program integration services

· Project close-out services

All services must be provided and performed under the supervision/management of the contractor’s Project Manager or Program Manager. Services provided under this SIN without an accompanying Program/Project Manager labor category are prohibited.  
The primary purpose and preponderance of work for any project awarded under this SIN must be for professional business services.  Services covered by other GSA Schedules shall only be included in the project scope if they are directly related to the successful accomplishment of the project and are incidental to the overall effort.  It is the responsibility of the Contracting Officer placing the order to make this determination. 

874-99 New Services - May be a task, procedure, or product existing in the commercial market which is being developed, improved, or not yet introduced to the Federal Government or not currently available under any GSA Contract, but is categorically related to this procurement.
EX4 MOBIS.doc

Page 4 of 4

