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4.9 Grant Administration and Payment System (GAPS/IPPP)
4.9.1 Overview
This section describes GAPS and IPPP processing procedures.

4.9.2 Schedule/Delivery Method/Contacts

	GAPS/IPPP
	FMS/EDS Contacts:

Renu Mishra                       202-377-3956 renu.mishra@ed.gov
Sarala Sripada                     202-377-3476 sarala.sripada@ed.gov
David Gonzalez                  202-377-3613  david.gonzalez@ed.gov 

GAPS Contacts:

Tremayne Cobb                  202-260-4392  Tremayne.Cobb@ed.gov 
Henock Daniel                    202-219-2160 Henock.Daniel@ed.gov 
FSA AD Contacts:

Jeanette Johnson                202-377-3419   Jeanette.E.johnson@ed.gov
Perry Trueax                        202-377-3410  Perry.trueax@ed.gov 

Winston Murphy                 202-377-3425 winston.Murphy@ed.gov

Candice Hong                   202-377-3418  Candice.Hong@ed.gov 


	Program
	Schedule
	File Transfer

	FSA FMS IPPP COF Request Set
	Daily (M – F)
	FTP

	SFA IPPP Common File From GAPS
	Daily (M – F)
	FTP

	FSA FMS IPPP GAPS Ack Request Set
	Daily (M – F)
	FTP

	SFA IPPP Process GAPS acknowledgement Parent Program
	Daily (M-F)
	FTP

	SFA FMS COD Outbound Financial Trans
	Daily (M-F)  6.00 pm
	EAI


· Tasks must be processed within 1 hour of receiving the file from GAPS

4.9.3 Process the GAPS Common Output File (COF)

Processing GAPS Common Output file containing the DDs/PYs/ERs/RFs, etc. transactions.

Notification: Receive e-mail from the GAPS contact when the file is transmitted. Verify the Z count in the e-mail to make sure that the size of the file is valid/number of transactions in the file are reasonable.  Usually the number of transactions in the file will not be more than 5000 to 6000. If the file size is exceptionally large (larger than 5000-6000 transactions), then verify with the GAPS contact, by replying to the GAPS e-mail, that the file is correct.  (In the past there was a file containing 111,563 transactions due to duplicate DB transactions)
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From:  Daniel, Henock (Contractor) Sent: Thu 9/2/2004 3:07 AN

Toi  Patel, Praful Chandra (Contractor); rishnan, Gopalak (Contractor); Cobb, Tremayne; Manche, Sreeram
(Contractor); Richie, June; Patel, Miteshkumar (Contractor); Feld, Steve (Contractor); Herron, Constance
(Contractor)

i Thoms, Miton; Labban, Wally (Contractor); ORourke, Thomas (Contractor); Gangahanumaiah, Jagacish
(Contractor)

Subject: COMMON OUTPLIT FILE and Acknowledgement Fils for 07/23/2004

Pracul,

The comuon output file was uploaded at 5:07 M.
File Neme: c£20040902050001.dat

Path: EDCAPS/GAPS/DATAOUT/SFA/CONNON

z Count: D13136

The Acknowledgewent file was uploaded at 5:07 AL
File Nane: gpackz0040802050916. dat

Path: EDCAPS/GAPS/DATAOUT/SFA/CONNON

z Count: nonois

Thanks,
Henock
(202) 208-2424





4.9.3.1 Submitting the Concurrent Program

Open the “Oracle Application Links” page:

F:\orant\ows\SFA-FMS Oracle Applications Links.htm

[image: image2.png]Edt

View

Favorkes

Tools

icrosoft Internet Explorer provi

Help

d by US Department of Educat

=181

ek - > - @ D) | Qearch [Gravortes Bivieds (3 | B+ S Bl - = &5 D

s [BY oraionsFA-F15 rade Appicatons ke i

o o Jwe

“Doshor - |[Enersenchwodsbee =] Serch

FSA-FMS Oracle Applications Links

o e

TSTING

o e

SPARE2

St

DEVCOM

el

FRM2K

k!

St

Intranet PROD Applications

k!

S et

Tnternet PROD Applications

ComnectED

Release 11 Docs

Other Links

Oracle

Release 11i (11.5.8) Docs

Oracle Support

Release 11i (11.5.7) Docs

Eloone

Astart||| D e R B DAE DD & |

BB Localnmanet

.| Eorace. | v || Eeroober || ovovs. [Eronr. [GOBOBD siemn




Select the “Intranet PROD Applications” link. 
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Click I Agree Button
.
After a few seconds, the Login form will pop up
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Enter your User Name and Password

Click Login Button.
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Click on  “FSA IPPP Manager” responsibility
.

On the righthand side click on Others: Requests ->  Run.
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In a few seconds the Forms Launcher will open the following window.
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Check the “Request Set” option.

Click on the OK button to navigate to the Submit Request Set window.
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Use 
the “Copy...” button to take advantage of previously entered request submissions.

Or

Select the Name of the request set from the list of available requests.  Click on the 
[image: image9.png]7]



 at the end of Name field to get a list of Reports.

Note: Your responsibility's request group determines which requests set appear in the list. Choose “List of Values” from the Edit menu to display a list of reports or programs. The cursor should be in the Request Set field.
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Highlight “FSA FMS IPPP COF Request Set”

Click OK. Following window will appear.
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Navigate to the ‘FSA FMS Metrics - Get FTP Server File Timestamp’ program and click in the Parameters field. Following window will open up.
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Populate the following values in the parameters and click OK. If “Copy...” was selected then parameters will be filled in.

	Parameter
	Values

	File Name/Pattern
	Actual File Name received from GAPS

	GAPS Remote Directory (Should be defaulted)
	/edcaps/gaps/dataout/sfa/common
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Navigate to the ‘SFA IPPP Common File From GAPS’ program and click in the Parameters field. Following window will open up.
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	Parameter
	Values

	Module
	IPPPIN

	Responsibility
	FSA IPPP Manager

	Resp Application Short Name
	SFA IPPP Extensions

	Concurrent Program
	IPPP GAPS TO FMS INTERFACE

	File Name/Regular Expression Pattern
	File Name entered for the previous step (FSA FMS Metrics - Get FTP Server File Timestamp)

	File Type
	Common

	GAPS Remote Directory
	/edcaps/gaps/dataout/sfa/common

	Transfer Mode
	ascii
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Click OK Button.
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Click “Submit” Button.
You will see the Requests window with the job phase ‘Running’
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The ‘FSA FMS IPPP COF Request Set’ will submit the ‘FSA FMS Metrics - Get FTP Server File Timestamp’ and ‘SFA IPPP Common File From GAPS’ programs.
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After about 30 – 40 minutes the program will complete. You will see ‘Completed’ in the Phase field. If any of these programs completes with Error, then please check the log of that program to resolve the issue by clicking on the View Log…. Button.
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The FSA FMS IPPP COF Request Set will 
submit the following child programs:

· FSA FMS Metrics - Get FTP Server File Timestamp

· SFA IPPP Common File From GAPS

· IPPP GAPS TO FMS INTERFACE

· SFA IPPP Staging Data Load Program For COMMON Data

· SFA FMS GL Interface Summary Reconciliation Report

· Journal Import – For IPPP CBSP GAPS

· Journal Import – For IPPP DLOR GAPS

· Journal Import – For IPPP DLCO GAPS

· Journal Import - For IPPP LS GAPS (LEAP / SLEAP)

· Journal Import - For IPPP CODX LO GAPS

· Journal Import - For IPPP CODX PELL GAPS

· Journal Import - For IPPP CODX ACG GAPS

· Journal Import - For IPPP CODX SMA GAPS

· SFA CODX Load Trans Out Table from GL Process (LO)

· SFA FMS DLCO GAPS File to LC

· SFA CODX Load Trans Out Table from GL Process Program (PELL)

· SFA CODX Load Trans Out Table from GL Process Program (ACG)

· SFA CODX Load Trans Out Table from GL Process Program (SMA)

· SFA DLCO File FTP Program

· Check Periodic Alert.

Above programs are explained as follows:

· IPPP GAPS TO FMS INTERFACE
· SFA IPPP Staging Data Load Program For COMMON Data
· SFA FMS GL Interface Summary Reconciliation Report
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Click all the Journal Import records sequentially from bottom up (lowest request ID first) and then click the View Output button to view each journal import report for the different journal entry sources as shown below to make sure that the journal import was successful.

Journal Import – For IPPP CBSP GAPS
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· Look for “SUCCESS” in the Status field. If the status is “Error” then please follow the instructions in section 4.9.6.1 to correct/re-import the journal batch
Journal Import – For IPPP DLOR GAPS
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· Look for “SUCCESS” in the Status field. If the status is “Error” then please follow the instructions in section 4.9.6.1 to correct/re-import the journal batch 

Journal Import – For IPPP DLCO GAPS
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· Look for “SUCCESS” in the Status field. If the status is “Error” then please follow the instructions in section 4.9.6.1 to correct/re-import the journal batch
Journal Import - For IPPP LS GAPS (LEAP / SLEAP)
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· Look for “SUCCESS” in the Status field. If the status is “Error” then please follow the instructions in section 4.9.6.1 to correct/re-import the journal batch
Journal Import - For IPPP CODX LO GAPS
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· Look for “SUCCESS” in the Status field. If the status is “Error” then please follow the instructions in section 4.9.6.1 to correct/re-import the journal batch
Journal Import - For IPPP CODX PELL GAPS
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· Look for “SUCCESS” in the Status field. If the status is “Error” then please follow the instructions in section 4.9.6.1 to correct/re-import the journal batch
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· Look for “SUCCESS” in the Status field. If the status is “Error” then please follow the instructions in section 4.9.6.1 to correct/re-import the journal batch

.

Journal Import - For IPPP CODX SMA GAPS
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· Look for “SUCCESS” in the Status field. If the status is “Error” then please follow the instructions in section 4.9.6.1 to correct/re-import the journal batch

· SFA CODX Load Trans Out Table from GL Process Program - For the COD DLO transactions in the file.

· SFA FMS DLCO GAPS File to LC - Only if there are DLCO transactions in the file.
· SFA CODX Load Trans Out Table from GL Process Program - For the COD PEL transactions.

· SFA CODX Load Trans Out Table from GL Process Program - For the COD ACG transactions.

· SFA CODX Load Trans Out Table from GL Process Program - For the COD SMA transactions.

· SFA DLCO File FTP Program - Checks the Log to make sure that the FTP was successful

The job will complete after about 30-45 minutes. Click Refresh Data until the Phase for all the jobs (Parent and child) becomes ‘Completed’
 After the job completes, Create 
a Log on the shared Drive F:\Production\Production Reports\ctrl_error_reports\GAPS TO FMS\<YYYY_Mon>\mmddyy GAPS LOG as follows:

1. Note down the Request IDs for all of the jobs including the Journal Imports.  Put the source name next to the Journal Import (JI) Request # (The source name can be obtained from the output of the JI). View the output from the JI. Verify if successful. If there is an error due to locking, then re-import, as discussed in section 4.9.6.1 Error Handling – Journal Import.
2. If the error is due to an institution problem, then appropriate FMS/EDS contact (section 4.9.2) will correct it periodically. Make sure to send the re-imported data to the COD and DLCO feeders (see section 4.9.6.1)

3. Get the count of the number of transactions from the logs of the following Requests: If there are any outbound files generated be sure to note down the correct file names as in the respective report log. Click the View Log…  button to view the log file and go to the last page of the log and note down the count of the transactions sent to Feeder system.

SFA CODX Load Trans Out Table from GL Process Program (For COD DLO) - For the COD DLO transactions in the file.
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SFA FMS DLCO GAPS File to LC (For DLC) - Only if there are DLCO transactions in the file.
[image: image30.png]icrosoft Internet Explorer provided by US Department of Educati =18 x|

I > |
| - » - @ B | @seorcn Garovortes @edn 3| B B I E &5

| Adchess [ e pl10.64.30v18000/0A_CGIIFNDWRR exetemp_d-566711292 =] P [[us >
| 60§ @ B | 1 socete~ [Shromes otay | % Chack = Lookfor g+ i [shSendtor & Qg

Pay control nuwer is
Entered VRITE_RECORD PROCEDURE..
Entered LOOP
Cohort Year : COIN
Office finance Code : DSLPCOLLT
Transaction Type : RF
Pay control number is
Entered VRITE_RECORD PROCEDURE..
Total Records
SUCCESSFUL Records
Error Records o
Error Records emount
Total FILE Records INCLUDING header AND trailer : 169
Trasmission - Z RECORD created ZTRANSTRAIL20060209100100000170000000007546712 10
File will be sent by FTP to LC.

Swmitting request for SFAFMSFTPTODLCO

Argunent1 = DLCOOUT

Argunentz = legpz0060209100102.dp
Argument3 = hplio

Argunenta = dleoproc

hrgumentS = Please obtain from appropriate authority
Argunents = /ga/dlco

Argunent? = ascii

Argunents = N

Request id = 1702993
. Commit transaction

Process finish TINE : 09-02-2006 : 10-01-26
Process completed! !

-

End of log messages from FND_FILE

-
Executing request completion options...

1) PRINT

Printing output file.
Request 1D
Number of copies : 0

HED : i

1702990

-
I

Internet





Name of the outbound file sent to feeder system (DLC)

SFA CODX Load Trans Out Table from GL Process Program (For COD PELL) - For the COD PEL transactions.
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Submit the following queries, via TOAD, to get the counts and update the log file with this information: Please make sure to change the file name before running the query. Put the file name (Change the file name each day) for which you want to get the counts.  

SELECT   COUNT(*),ippp_dest

FROM     ippp.ippp_gaps_to_fms

WHERE    file_name = 'cf20060209050002.dat.S1'
GROUP BY ippp_dest;
Result
COUNT(*)
IPPP_DEST

6282

GL

9

SO

1

TO

1

VE
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Note down this information in the log file under the IN column

SELECT   COUNT(*), gjh.je_batch_id,
gjb.NAME, gjh.period_name

FROM     gl.gl_je_lines gjl, gl.gl_je_batches gjb, gl.gl_je_headers gjh 

WHERE    gjl.je_header_id = gjh.je_header_id 

AND      gjh.je_batch_id = gjb.je_batch_id 

AND      gjb.NAME LIKE '%cf20060209050002.dat.S1%' 

AND      gjb.NAME NOT LIKE '%Splitter%' 

AND

 gjl.reference_7 IS NOT NULL 

GROUP BY gjb.NAME ,gjh.je_batch_id,gjh.period_name;
COUNT
JE_BATCH
NAME






PERIOD_NAME

(*)                _ID

6
166567
IPPPcf20060209050002.dat.S1 IPPP LS GAPS 1702950: A 5
Feb-06

1210
166564
IPPPcf20060209050002.dat.S1 IPPP CBSP GAPS 1702929: A 1

Feb-06

276
166566
IPPPcf20060209050002.dat.S1 IPPP DLCO GAPS 1702949: A 3

Feb-06

1
166565
IPPPcf20060209050002.dat.S1 IPPP DLOR GAPS 1702948: A 2

Feb-06

874
166568
IPPPcf20060209050002.dat.S1 IPPP CODX LO GAPS 1702951: A 11

Feb-06

3915
166569
IPPPcf20060209050002.dat.S1 IPPP CODX PELL GAPS 1702952: A 12
Feb-06
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SELECT   COUNT(*),SUBSTR(user_je_source_name,1,30)
FROM     gl.gl_interface

WHERE reference23 = 'cf20060209050002.dat.S1'
AND reference27 IS NOT NULL
GROUP BY user_je_source_name;
Result
COUNT(*)
SUBSTR(USER_JE_SOURCE_NAME,1,30)
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Sample of the Log file
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4.9.3.2 ACCS Segment Source parameterization
Per CR1118, the values in the custom table ‘CODX_IPPP_INBOUND_ACCS_SOURCE’ are setup to accommodate the following logic for each of the segments described below. These covers only the COD related Program Types – ‘DIRECTLOAN’, ‘PELL’, ‘PELLADMIN’, ‘ACG’ and ‘SMA’:

· FUND Code (1st 5 characters of FUND): For ‘PELL’, ‘PELLADMIN’, ‘ACG’ and ‘SMA’, there is a hard coded logic in the code - NO SETUP REQUIRED. Also for ‘DIRECTLOAN’, use value from Account Mapping - NO SETUP REQUIRED. 

Note: Also look at ‘Fund Code Special Logic’ section for FUND Code special logic.

· Fund Year (Last two characters of FUND): For ‘PELL’, ‘PELLADMIN’, ‘ACG’ and ‘SMA’, use the file value only - SETUP REQUIRED. 

For ‘DIRECTLOAN’, use value from Account Mapping - NO SETUP REQUIRED.

· CAT: Use Account Mapping for all program types - NO SETUP REQUIRED.

· BFY: For all program types, use file value only - SETUP REQUIRED.

· GL Account: Use TC logic for all program types - NO SETUP REQUIRED.

· ORG: Use Account Mapping for all program types - NO SETUP REQUIRED.

· LIM: All limitation will be referenced from file only - SETUP REQUIRED.

· Object Class: Use Account Mapping for all program types - NO SETUP REQUIRED.

· Activity: Activity for all Program Types will be referenced from file only - SETUP REQUIRED.

· CFDA: CFDA for all Program Types will be referenced from file only - SETUP REQUIRED.

· Cohort Year: Use Account Mapping for all program types - NO SETUP REQUIRED.

· Sector: Use Account Mapping for all program types - NO SETUP REQUIRED.

· Source Code: Use Account Mapping for all program types - NO SETUP REQUIRED.

· Cost Code: Use Account Mapping for all program types - NO SETUP REQUIRED.

· Institution: Use Vendor Logic for all program types - NO SETUP REQUIRED.

· Loan/Grant Type: Use Account Mapping for all program types - NO SETUP REQUIRED.

4.9.3.2.1 Fund Code Special Logic

To incorporate the Shortfall logic, a new value set ‘FSA_COD_GAPS_INBOUND_LIM_TO_FUND’ is created. This value set stores the valid LIM to FUND combination. The ‘Value’ field will reference the ACCS LIM segment value and ‘Description’ field will store the first five characters of the ACCS FUND segment. To take care of the Shortfall logic, this value set will have the LIM value as ‘HPS’ and Fund Code as ‘0200A’. This value set will add flexibility to the code, such that later on a new LIM-Fund Code logic can be incorporated by adding values to this value set.
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4.9.3.2.2 Values in custom set-up table
As of 11/11/2007, the release date for cr1118, the values in the custom set-up table ‘CODX_IPPP_INBOUND_ACCS_SOURCE’ are as follows:

	INTERFACE NAME
	SEGMENT NO
	PROGRAM TYPE
	SEGMENT DESC
	FILE ONLY
	ACTIVE FLAG

	GAPS TO FMS
	SEGMENT1-2C
	ACG
	Funding Fiscal Year: Last two characters of ACCS Segment Fund
	Y
	Y

	GAPS TO FMS
	SEGMENT1-2C
	PELL
	Funding Fiscal Year: Last two characters of ACCS Segment Fund
	Y
	Y

	GAPS TO FMS
	SEGMENT1-2C
	PELLADMIN
	Funding Fiscal Year: Last two characters of ACCS Segment Fund
	Y
	Y

	GAPS TO FMS
	SEGMENT1-2C
	SMA
	Funding Fiscal Year: Last two characters of ACCS Segment Fund
	Y
	Y

	GAPS TO FMS
	SEGMENT3
	ACG
	Budget Fiscal Year
	Y
	Y

	GAPS TO FMS
	SEGMENT3
	DIRECTLOAN
	Budget Fiscal Year
	Y
	Y

	GAPS TO FMS
	SEGMENT3
	PELL
	Budget Fiscal Year
	Y
	Y

	GAPS TO FMS
	SEGMENT3
	PELLADMIN
	Budget Fiscal Year
	Y
	Y

	GAPS TO FMS
	SEGMENT3
	SMA
	Budget Fiscal Year
	Y
	Y

	GAPS TO FMS
	SEGMENT6
	ACG
	Limitation
	Y
	Y

	GAPS TO FMS
	SEGMENT6
	DIRECTLOAN
	Limitation
	Y
	Y

	GAPS TO FMS
	SEGMENT6
	PELL
	Limitation
	Y
	Y

	GAPS TO FMS
	SEGMENT6
	PELLADMIN
	Limitation
	Y
	Y

	GAPS TO FMS
	SEGMENT6
	SMA
	Limitation
	Y
	Y

	GAPS TO FMS
	SEGMENT8
	ACG
	Activity
	Y
	Y

	GAPS TO FMS
	SEGMENT8
	DIRECTLOAN
	Activity
	Y
	Y

	GAPS TO FMS
	SEGMENT8
	PELL
	Activity
	Y
	Y

	GAPS TO FMS
	SEGMENT8
	PELLADMIN
	Activity
	Y
	Y

	GAPS TO FMS
	SEGMENT8
	SMA
	Activity
	Y
	Y

	GAPS TO FMS
	SEGMENT9
	ACG
	CFDA
	Y
	Y

	GAPS TO FMS
	SEGMENT9
	DIRECTLOAN
	CFDA
	Y
	Y

	GAPS TO FMS
	SEGMENT9
	PELL
	CFDA
	Y
	Y

	GAPS TO FMS
	SEGMENT9
	PELLADMIN
	CFDA
	Y
	Y

	GAPS TO FMS
	SEGMENT9
	SMA
	CFDA
	Y
	Y


4.9.3.2.3 Inserting/Updating values in custom set-up table
Following rules are enforced using triggers on the table CODX_IPPP_INBOUND_ACCS_SOURCE:

1. There can be only one active record (‘ACTIVE_FLAG’ = ‘Y’) for a particular ‘INTERFACE_NAME’, ‘PROGRAM_TYPE’ and ‘SEGMENT_NO’ combination. When inserting a new record make sure there exists no record with the same ‘INTERFACE_NAME’, ‘PROGRAM_TYPE’, ‘SEGMENT_NO’ and having ‘ACTIVE_FLAG’ as ‘Y’. If there exists a record, then first update the ‘ACTIVE_FLAG’ as ‘N’ and then insert the new record.

2. The new record being inserted can only have ACTIVE_FLAG as ‘Y’.

3. The only updatable fields are LAST_UPDATED_BY, LAST_UPDATE_DATE, LAST_UPDATE_LOGIN and ACTIVE_FLAG.

4. ACTIVE_FLAG can only be updated with a value of ‘N’.

5. LAST_UPDATED_BY, LAST_UPDATE_DATE, LAST_UPDATE_LOGIN can only be updated if ACTIVE_FLAG is changed.

6. No records can be deleted from the table. 

4.9.3.2.4 Considerations

1. Any changes to the above mentioned custom set-up table will need extensive research before hand. This analysis should take into consideration the existing values in Account Mapping table as well as the staging table, and the affect of changing from one source to another.

2. Disabling the trigger and manipulating the data in the above mentioned custom set-up table could have serious impact on the functionality of inbound ‘IPPP GAPS to FMS’ interfaces.

4.9.4 Important: Month End and Year End Steps  

Make sure that the accounting period for the first file of the following month is changed from the current month to the previous month.

The file will be available on the GAPS server. Get the file onto your computer via ftp in an ASCII mode. Open the file. Check the GAPS Transaction Date (Position 42-49 e.g. 20031031) value in the file to verify the accounting period. 

The file received on the first day of next month, Verify from the GAPS POC, if the file has last month’s transactions only. Upon confirmation, process the file. 

Once the file is processed, change the accounting period to the previous month. 

Steps Involved: 

· Get confirmation from GAPS, that file contains the last months transactions. 

· Process the file. 

· Notify the <GL resource>, to unfreeze the IPPP JE source.

· Identify the Journals based on the file name. 

· Change the period on identified journals to last month’s period.

Example:

If 10/31/2003 was Friday, the first GAPS file for Nov will be sent on Monday 11/03/2003.

System will create all the journal batches out of the 11/03/2003 file in Nov-04 accounting period, therefore, it should be changed from Nov-04 to Oct-04

4.9.5 Process the GAPS Acknowledgement File

After receiving the daily file transmission email from GAPS. Follow the steps in the 4.9.3.1 section for login and submitting the request. This file contains the list of files sent by FMS and processed by GAPS with their processing times.
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Use the “Copy ...” button to take advantage of previously entered request set submissions.

OR

Select the Name of the request set from the list of available requests.  Click the 
[image: image38.png]7]



 at the end of Name field to get a list of Reports.

Note: Your responsibility's request group determines which request sets appear in the list. Choose “List of Values” from the Edit menu to display a list of reports or programs. The cursor should be in the Request Set field.
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Highlight “FSA FMS IPPP GAPS Ack Request Set”

Click OK

Following parameter window will pop-up with pre-filled parameters.
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Enter following parameters and click OK.

	Parameter
	Values

	File Name/Pattern
	Actual File name sent by GAPS

	GAPS Remote Directory
	/edcaps/gaps/dataout/sfa/common
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Navigate to the ‘SFA IPPP Process GAPS acknowledgement Parent Program’ program and click in the Parameters field. Following window with pre-populated parameters will appear. Verify the parameters and click OK.
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	Parameter
	Values

	Module
	IPPPIN

	Responsibility
	FSA IPPP Manager

	Resp Application Short Name
	SFA IPPP Extensions

	Concurrent Program
	SFA IPPP Process GAPS acknowledgement

	File Name/Regular Expression Pattern
	Actual File name sent by GAPS. This field should be populated based on the values provided to the ‘FSA FMS Metrics - Get FTP Server File Timestamp’ program in step 1

	File Type
	Common

	GAPS Remote Directory
	/edcaps/gaps/dataout/sfa/common

	Transfer Mode
	ascii


Click OK and you will get the Submit Request window.
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Click “Submit ” 
You will see the Request window with the job phase ‘Running’
The ‘FSA FMS IPPP GAPS Ack Request Set’ will submit the ‘FSA FMS Metrics - Get FTP Server File Timestamp’ and SFA IPPP Process GAPS acknowledgement Parent Program. The ‘SFA IPPP Process GAPS acknowledgement Parent Program’ will submit the SFA IPPP Process GAPS acknowledgement child program.
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The job will complete after a few seconds. Click Refresh Data and the Phase will become ‘Completed’.
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If there is any problem with the file then the program will complete with an Error Status. If it fails then please check the log message of by clicking View Log… button to find out the cause of error.
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Click the record and then click the View Log… button to view the log. The log will indicate the problem with the file. 
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Beginning the GAPS Acknovledgement Interface.
Loading temp table. ..
18 record(s) have been loaded in the temp table, IPPP_GAPS_FILES_ACK TEMP
Validating the file
Header record count is 1
Detail record count is 15
Trailer record count is 1
Detail record count mentioned in Trailer record is 15
2 record count is 1
Total record count mentioned in Z record is 18
Total records in the file is 18
ERROR:
Following fesder file names are invali

©0aplg120060131003

File is not a valid file. See sbove errors.
Swmitting request for SFAREJECT

Argunentl = /sfad0s/APPLCSF/ippp/ incoming/history
Argunentz = gpackz0060202050729.dat. 51

Request id = 1678941

Commit transaction

Commit transaction

i
End of log messages from FND_FILE
-

-
No completion options vere requested.

-
Exceptions posted by this request:
Concurrent Request for "SFA IPPP Process GAPS acknowledgement” has completed with error.

"

-

Concurrent request completed
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Eoone T

Internet




Occasionally, the file contains an invalid file name, which was never sent by FMS to GAPS. In this situation, notify the GAPS contact to resolve this issue. GAPS will send a correct file after excluding the erroneous file name from the acknowledgement file for FMS processing. Follow the steps from section 4.9.5.(submit the SFA IPPP Process GAPS acknowledgement Parent Program).
If there are no problems with the acknowledgement file then the job will complete successfully. Click Refresh Data and the Phase will become ‘Completed’. 
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Click on the record and then click the View Log… button to view the log.
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4.9.6 Error Handling
4.9.6.1 Error Handling – Journal Import Failure

1 If any Journal Import failed due to locking, then re-import them following the steps described below. If the data from re-imported journals needs to be sent to the feeders, then run the outbound jobs mentioned in step 2 below (FMS to Feeders OUTBOUND jobs.)
In case of the CODX journal batch, it has been observed that even if only one of the IPPP CODX DLO GAPS (Group ID 11) or IPPP CODX PELL GAPS (Group ID 12) batch fails, then the FMS to COD outbound job does not get submitted for even the successful journal batch. So, in the case of the CODX batches (IPPP CODX DLO GAPS and IPPP CODX PELL GAPS), if the FMS to COD outbound job did not run for any one of them then make sure that the FMS to COD outbound is run as shown in step 2 below (FMS to Feeders OUTBOUND jobs), for both of the journal batches (IPPP CODX DLO GAPS and IPPP CODX PELL GAPS) after re-importing the error journal batch(es).
Following is an example of a journal batch, which failed due to missing institution (Group ID 14)
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If the journal import fails due to an institution problem then after the GL_INTERFACE clean up, the FSA AD contacts will run the Journal import for the the corrected transactions and will send the Journal Import Report to the FMS contact to send the data to the feeder systems.

Only IPPP DLCO GAPS, IPPP CODX DLO GAPS , IPPP CODX PELL GAPS, IPPP CODX ACG GAPS, IPPP CODX SMA GAPS journal source transactions need to be sent to the feeders.  CBSP and LS (LEAP/SLEAP) are not sent to any feeder systems.
Based on this report, get the Batch ID for all of the batches in the report and send them to the feeder systems.


1. The following query is submitted, via TOAD, to get the Batch ID:
SELECT   je_batch_id,name

FROM     gl.gl_je_batches
WHERE    name LIKE '%IPPP%GAPS%878345%'; (This value needs to be changed based on the request number of the Journal Import report)

Use the je_batch_id to run the outbound Jobs for DLCO and COD transactions.  The je Batch id and batch name should also be updated in the spreadsheet ('GL_INTERFACE_GAPS_CLEANUP_TO_FEEDER_07312003' ) maintained on the shared Drive for IPPP  Journals which were corrected and reprocessed.

2. FMS to Feeders OUTBOUND jobs: Please run following jobs to send the data to the feeder system.

Concurrent program for DLCO outbound:

Switch responsibility to FSA DLC Manager
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Navigate to Others > Requests > Run
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Click the Open Button to navigate to Submit a new Request Window
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Select Single Request and Click the OK Button.  You will now navigate to the Submit Request window.
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Select SFA FMS DLCO GAPS File to LC from the List and click the OK Button.

Now enter the Journal Batch id and Gaps file name in the parameters as shown below.
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Click the OK Button to navigate to Submit Requests window.
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Click the Submit Button to submit the job and navigate to the Requests window.  Wait for the job to complete.
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When the job is complete click the view log button to ensure that there are no errors.

Concurrent program for COD DLO/PEL/ACG/SMART outbound:

Switch responsibility to FSA CODX Manager and click the OK Button.
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Navigate to Others > Requests > Run and click the Open Button to navigate to the Submit a New Request Window.
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Select Single Request and click the OK Button.
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Select SFA CODX Load Trans Out Table from GL Process Program from the list of values and click the OK Button.
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The parameters window will open.  Enter the Journal Batch Id as follows
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Click the OK Button to navigate back to Submit Requests window.
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Click the Submit Button to Submit the job and navigate to the Requests window.  Wait till the job is complete
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Once the job is complete, click the view log to see how many records have been populated in the codx_trans_out table.  This information has to be updated in the

Update the 'GL_INTERFACE_GAPS_CLEANUP_TO_FEEDER_07312003' Excel file with all of the logs from the outbound processes.

File Location:
The “GL_INTERFACE_GAPS_CLEANUP_TO_FEEDER_07312003” Excel file can be found at the following location: F:\Production\Production Reports\ctrl_error_reports\GAPS TO FMS
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4.9.6.2 Manual FTP Process 

If the log of the concurrent Program ‘SFA IPPP FILE FTP PROGRAM’ shows that the ftp process has failed then the files have to be ftped manually to GAPS.  The name of the file to be ftped can be found in the log.  This information is also passed as one of the parameters to the ftp program.  The file to be ftped has to be taken from the Out Directory (mentioned below) on the PRODUCTION server.  A Dynamic help desk ticket has to be created to get the help of DBA’s in getting the file from PROD server. The other information required for ftp can be obtained as follows:

	Column
	Source

	Remote Host
	Value of Profile 'SFA_IPPP_GAPS_HOST'

	Remote Directory
	For Campus Based value for profile 'SFA_IPPP_GAPS_CBSP_DIR’

For PELL/PEL value for profile 'SFA_IPPP_GAPS_PELL_DIR’.

For ACG/ ACG value for profile 'SFA_IPPP_GAPS_ACG_DIR’.

For SMART/SMA value for profile 'SFA_IPPP_GAPS_SMA_DIR’.

For DLO/Direct Loan Origination value for profile 'SFA_IPPP_GAPS_LO_DIR’

For Direct Loan Consolidation value for profile 'SFA_IPPP_GAPS_LC_DIR’

	FTP User Name
	Value for Profile 'SFA_IPPP_GAPS_USER'

	FTP Password
	Value for Profile 'SFA_IPPP_GAPS_PASS'

	Out Directory
	Value for Profile 'SFA_IPPP_OUT_PATH'

	Transfer mode
	For dlco and dlo files ‘Binary’ .  These are compressed files.

For all others ‘ascii’.


Note: The dlco/dlo files are compressed and have to be taken from PROD server/Out Directory in Binary Mode.
4.9.6.3 GAPS Acknowledgement file error handling

Following table lists known issues and resolution for GAPS Acknowledgement file process: 

	Issue
	Resolution

	Completely incorrect file name sent in the GAPS Acknowledgement file.
	Take following corrective actions:

1. Find out list of invalid file names from the log output file.

2. Send list of invalid file names to GAPS contact person and ask him to take corrective actions (most often removing invalid file names from the file) and upload the file on EDCAPS server.

3. After GAPS team uploads the corrected file, rerun the process using steps mentioned section 4.9.5 Process the GAPS Acknowledgement File

	Correct file names with numeric suffix in the GAPS Acknowledgement file.
	Take following corrective actions:

1. Find out list of invalid file names from the log output file.

2. Remove numeric suffix from the file name and using following query make sure that file name exists in FMS PROD:

SELECT *

FROM   IPPP_SCHEDULE_INFO

WHERE  OUT_FILE_NAME LIKE '%<file_name>%'
Replace <file_name> with invalid file name without numeric suffix.

For e.g. If the invalid file name is then above query would look like as follows:

SELECT *

FROM   IPPP_SCHEDULE_INFO

WHERE  OUT_FILE_NAME LIKE '%dlco2gl20050419001.ex%'
3. Send invalid and corresponding correct file names to GAPS contact person and ask him to take corrective actions and upload the file on EDCAPS server.

4. After GAPS team uploads the corrected file, rerun the process using steps mentioned section 4.9.5 Process the GAPS Acknowledgement File


4.9.6.4 COD Transactions not acknowledged by GAPS – clean up steps

For COD Transactions not acknowledged by GAPS either because they are deleted in GAPS or disapproved in GAPS, the following clean up steps have to be performed by submitting Help Desk Tickets for the same.

1. GL Transactions : Create a Reversal Entry for the transaction after getting details of the original entry created for the transaction.

2. PY Transactions : Void the Payment and cancel the Invoice created for the transaction.

3. Insert record in the ippp_gaps_to_fms table to prevent the alert from firing for transactions not acknowledged by GAPS.  

Sample

INSERT INTO ippp.ippp_gaps_to_fms

(TRANSACTION_CODE, 

SYSTEM_ID, 

STATUS, 

SECTOR, 

REVERSE_CODE, 

REMARKS,     

LAST_UPDATED_BY,  

LAST_UPDATE_DATE, 

IPPP_DEST, 

GRANTEE_DUNS_TYPE_CODE, 

GRANTEE_DUNS_NO, 

GAPS_AWARD_NO,

GAPS_TRANS_ID, 

GAPS_TEMP_ID,  

FILE_NAME, 

CREATION_DATE, 

CREATED_BY, 

AWARD_ID, 

AMOUNT)

VALUES 

('DD',

'DIRECTLOAN',

'Processed',

'N',

1,

'Transaction inserted Manually on 20060221 GAPS disapproved the same',

9275,

SYSDATE,

'GL',

'1',

'066001587',

'P06320050863',

'DL2006011283561783',

ippp.gaps_temp_load_s.NEXTVAL,

'Manual',

SYSDATE,

9275,

0863,

898300);

4. Insert record  in the codx.codx_trans_out table to prevent the alert from firing for transactions not sent to COD.  

Sample

INSERT INTO codx.codx_trans_out

(trans_id, 

trans_dt,

trans_type, 

program_type, 

created_by, 

creation_date,

last_updated_by, 

last_update_date,

award_yr, 

gaps_trans_id,

outbnd_flag,

resp_trans_id ,

resp_trans_dt, 

resp_status_code,

resp_text, 

amount, 

gaps_temp_id)

VALUES('F00'||codx.codx_trans_out_s.NEXTVAL,

TRUNC(SYSDATE),

'DD',

'DLO',

9275,

TRUNC(SYSDATE),

9275,

TRUNC(SYSDATE),

'2005',

'DL2006011283561783',

'Y',

'F00'||codx.codx_trans_out_s.CURRVAL,

TRUNC(SYSDATE),

'P',

'Manually inserted record NOT sent to COD',

8983.00, 

#to be obtained after 3 above is executed);

The above records will not send the acknowledgement to COD. If the record has to be sent to COD as acknowledgement then ensure that all required fields as listed in the COD TPA are populated.  

Note: The data that goes from the FMS adapter to EAI, does not go in as a positional record.  It goes in as XML.  The transformation which occurs on the EAI Bus turns these XML records into positional fields by padding and justifying as per the interface layout defined in the ICD.  With XML there is the concept of missing tags, but not a concept of an entire record being too short.

5. Flag the transaction as reversed by updating the record in codx_trans_gl for GL transactions and codx_trans_ap for AP transactions by doing the following resp_status = ‘N’, cod_resp_pass_fail_flag = ‘F’, resp_text = ‘GAPS disapproved-Transaction reversed on mmddyy’.

Funds Check Failure for the IPPP Batches

Please refer to Appendix 1

BFY not existing in Consolidation Mapping table – Indicates that BFY mapping needs to be added in Consolidation Mapping table for the failed BFY.

BFY exists more than once in Consolidation Mapping table – Indicates that BFY mapping exists more than once in Consolidation Mapping table for the failed BFY. Consolidation Mapping table has to be corrected for any duplicate BFYs.

Cohort Year not existing in Consolidation Mapping table – Indicates that Cohort mapping needs to be added in Consolidation Mapping table for the failed Cohort Year.

Cohort Year exists more than once in Consolidation Mapping table – Indicates that Cohort mapping exists more than once in Consolidation Mapping table for the failed Cohort Year. Consolidation Mapping table has to be corrected for any duplicate Cohort Years.

4.9.7 Alerts
After completion of the ‘SFA IPPP Common File From GAPS’ parent program, the following alert will be sent, which will indicate the status of the processing.
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If the status is WARNING, run the following SQL statement to make sure that the failed transactions are DB transactions (TRANSACTION_CODE column). Please change the file name value before running the SQL.

SELECT *
FROM   ippp.ippp_gaps_to_fms

WHERE  file_name = 'cf20040701082303.dat.S1'
AND    status = 'In Error'
The DB transaction fails due to unavailable values in the xvci_institution_lookup table. Currently there is no error resolution to correct them.

· Check Periodic Alert - For any Error Journal Import (There will be only one error alert irrespective of the number of error journal imports, see screen below).
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1. COD Non-GAPS transactions received by FSA FMS from COD that are not processed in FMS (COD_FMS_FMSS).
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2. COD transactions received by FSA FMS more than 2 days ago that have not been sent to GAPS (COD_FMS_GAPS).
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3. COD transactions sent by FSA FMS to GAPS more than 3 days ago that have not been acknowledged by GAPS (GAPS_FMS_COD).
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COD transactions received by FSA FMS from GAPS more than 2 days ago that have not been sent to COD (GAPS_ACK_COD).
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4. GAPS acknowledgement transactions sent by FSA FMS more than 2 days ago that failed in COD and have not been corrected.  (COD_RESP_COD)


[image: image75.png]¥ FYL: GAPS acknowledgement transactions sent by FSA FMS more than 3 day(s) ago that failed in COD and have ot be

=1olx|

| He Edt Vew Insert Format Toos actions tHelo |
| goreply | forepiyto st | o@Fornard | & 2 | ¥ D5 X |4 - 9 - 4| @ ]
From: Oracle Apps Workflow [oracle@rp7410-7.ed.gov] Sent: Mon 2/26/2007 6:18 AM
To: Mishra, Renu (Contractor)
@
Subject:  FYI: GAPS acknowledgement transactions sent by F5A FMS more than 3 day(s) ago that Failed in COD and have not been corrected

To  Renu

Sent  26-FEB.07 06:
D 93216

Please find an attached report listing GAPS acknowledgerent transactions sent by FSA FMS more than 3 day(s) ago that failed in
COD and have not been corrected

Please contact FSA FMS Operations POC for any questions or concerns

FSAFMS Operations,

Disclaimer: This is a system generated message. Please do not reply to this email

Notfication  02561190.bxt
Deta... (5. (1K8)

I I | K





[image: image76.png]4} 02561190 - Notepad
Fie Edt_Formt_felp

I Department of Education - FSA FMS

GaPS Acknowledgement Transactions Failed in cob Not Corrected

as of:  26-FEB-2007 page: 1 of 1

Trans 10 / Program Trans Type avard  Award  pate

File name Gaps Trans 10 [ amount Sfgn No.  vear  sent
F002802108 PL2007022280000613 PEL FL 695.26 + 0863 2005  23-FEB-200
F002802112 PL2007022280000612 PEL FL 605.26 - 0863 2006  23-FEB-200

%« wEnd Of Report ¥ %





5. GAPS transactions sent by FSA FMS more than 2 days ago that are not acknowledged by COD (FMS_COD_FMS)


[image: image77.png]4] unt

led - Notepad

Bl Edt Fomat_telp

Department of Education - FSA FMS

GAPS Transactions sent by FSa FMS Not Acknowledged By Cop

as oft  20-MAR-2007 Page: 1 of 1

Trans 10 / Program Trans Type avard  Award
File Name Gaps Trans 1D i amount sign No.  vear

DL2003082900478206 DLO  FL 2243+ 0590 2004

F000433718

pate
sent

9/3/2003 11:48:16

i





6. GAPS Originated transactions sent by FSA FMS more than 3 days ago that failed in COD and have not been corrected (GAPS_ORIG_COD) 
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Appendix 1 Production Issue write-ups

Funds Check failure


[image: image80.wmf]

[image: image81.wmf]Write-up for IPPP 

files - failing Funds Check-Update1



[image: image82.wmf]Write-up #2 for IPPP 

files - failing Funds Check



[image: image83.wmf]12566-WriteUp.doc


IPPP Program cancellation 
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		Date:                   

		October 31, 2007

		Write-up for issues


· IPPP Program cancellation Options

		Prepared By: 

		Renu Mishra



		FSA FMS         Acting Operations Manager

		Danny DyTang                       (O) 202-377-3431                    (C) 703-944-5246

		EDS FMS               Operations Manager

		Steve Feld                            (O) 202-377-3035                    (C) 703-946-0837





Statement of the Problem:


Problem: Recently an issue was encountered in production where duplicate COF file were processed. Even when the issue was discovered as soon as program picked up the duplicate file, Processing was not stopped because the impact of canceling a program was not known at that point. 


The test was performed in the development environment to see the impact of canceling the processing in middle and identifying the reprocessing steps.


Testing Results: 


When IPPP processing is started following programs are kicked off. Canceling of the processing is tested at various stages of the processing. 


		1. 

		SFA IPPP Common File From GAPS

		



		2. 

		IPPP GAPS TO FMS INTERFACE

		



		3. 

		SFA IPPP Staging Data Load Program For COMMON Data

		



		4. 

		SFA FMS GL Interface Summary Reconciliation Report

		



		5. 

		Journal Import – For IPPP CBSP GAPS

		



		6. 

		Journal Import – For IPPP DLOR GAPS

		



		7. 

		Journal Import – For IPPP DLCO GAPS

		



		8. 

		Journal Import - For IPPP LS GAPS (LEAP / SLEAP)

		



		9. 

		Journal Import - For IPPP CODX LO GAPS

		



		10. 

		Journal Import - For IPPP CODX PELL GAPS

		



		11. 

		Journal Import - For IPPP CODX ACG GAPS

		



		12. 

		Journal Import - For IPPP CODX SMA GAPS

		



		13. 

		SFA CODX Load Trans Out Table from GL Process (LO)

		



		14. 

		SFA FMS DLCO GAPS File to LC

		



		15. 

		SFA CODX Load Trans Out Table from GL Process Program (PELL)

		



		16. 

		SFA CODX Load Trans Out Table from GL Process Program (ACG)

		



		17. 

		SFA CODX Load Trans Out Table from GL Process Program (SMA)

		



		18. 

		SFA DLCO File FTP Program

		



		19. 

		Check Periodic Alert.

		





Scenario 1: 


If Only “SFA IPPP Common File From GAPS”. This program connects to EDCAPS server and copies the files to the HPL10 server. 


		1

		Program Name

		Status



		

		SFA IPPP Common File From GAPS

		Running





Cancellation: Yes

Impact: No Cleanup required.


Reprocessing Steps:  Verify the file is there on EDCAPS server and submit the “SFA IPPP Common File From GAPS” program again. 

Scenario 2: 


If Processing “IPPP GAPS TO FMS INTERFACE “ is kicked of by the main program. 


		

		Program Name

		Status



		1

		SFA IPPP Common File From GAPS

		Running



		2

		IPPP GAPS TO FMS INTERFACE

		Running





Cancellation: Yes

Impact: Data is inserted into the temp table. Cleanup is required for the IPPP_GAPS_TO_FMS_TEMP table.


Reprocessing Steps:  Verify the file is there on HPL10 server and submit the “IPPP GAPS TO FMS INTERFACE” program again. 

Scenario 3: 


If Processing “SFA IPPP Staging Data Load Program For COMMON Data “ is kicked of by the main program and no other program is running. 


		

		Program Name

		Status



		1

		SFA IPPP Common File From GAPS

		Running



		2

		IPPP GAPS TO FMS INTERFACE

		Running



		3

		SFA IPPP Staging Data Load Program For COMMON Data

		Running





Cancellation: Yes

Impact: Data is inserted into the temp table. Cleanup is required for the IPPP_GAPS_TO_FMS_TEMP table.


Reprocessing Steps:  Verify the file is there on HPL10 server and submit the “IPPP GAPS TO FMS INTERFACE” program again. 

Scenario 4: 


If Processing “SFA FMS GL Interface Summary Reconciliation Report “ is kicked of by the main program. 


		

		Program Name

		Status



		1

		SFA IPPP Common File From GAPS

		Running



		2

		IPPP GAPS TO FMS INTERFACE

		Running/ Completed



		3

		SFA IPPP Staging Data Load Program For COMMON Data

		Running/ Completed



		4

		SFA FMS GL Interface Summary Reconciliation Report

		Running





Cancellation: Yes (not recommended)

Impact: Data is inserted into the tables and cleanup is required in IPPP_GAPS_TO_FMS_TEMP, IPPP_GAPS_TO_FMS and GL_Interface tables. 


Reprocessing Steps:  


· Make sure data is cleaned up in the IPPP_GAPS_TO_FMS_TEMP, IPPP_GAPS_TO_FMS and GL_interface tables


· Verify the file is there on HPL10 server and submit the “IPPP GAPS TO FMS INTERFACE” program again. 

Scenario 5: 


If Processing “Journal Import “ is kicked of by the main program. 


		

		Program Name

		Status



		1

		SFA IPPP Common File From GAPS

		Running



		2

		IPPP GAPS TO FMS INTERFACE

		Completed



		3

		SFA IPPP Staging Data Load Program For COMMON Data

		Completed



		4

		SFA FMS GL Interface Summary Reconciliation Report

		Completed



		5

		Journal Import

		Running





Cancellation: Yes (not recommended)

Impact: Data is inserted into the tables and cleanup is required in IPPP_GAPS_TO_FMS_TEMP, IPPP_GAPS_TO_FMS and GL_Interface, GL Core tables. 


Reprocessing Steps:  


· Make sure data is cleaned up in the IPPP_GAPS_TO_FMS_TEMP, IPPP_GAPS_TO_FMS , GL_interface, GL_JE_BATCHS, GL_JE_HEADERS, GL_JE_LINES tables


· Verify the file is there on HPL10 server and submit the “IPPP GAPS TO FMS INTERFACE” program again. 

Scenario 6: 


If Processing “SFA CODX Load Trans Out Table from GL Process “ is kicked of by the main program. 


		

		Program Name

		Status



		1

		SFA IPPP Common File From GAPS

		Running



		2

		IPPP GAPS TO FMS INTERFACE

		Completed



		3

		SFA IPPP Staging Data Load Program For COMMON Data

		Completed



		4

		SFA FMS GL Interface Summary Reconciliation Report

		Completed



		5

		Journal Import

		Completed



		6

		SFA CODX Load Trans Out Table from GL Process

		Running





Cancellation: No (not recommended)

Impact: Data is inserted into the tables and cleanup is required in IPPP_GAPS_TO_FMS_TEMP, IPPP_GAPS_TO_FMS and GL_Interface, GL Core and out bound tables. 


Reprocessing Steps:  


· Make sure data is cleaned up in the IPPP_GAPS_TO_FMS_TEMP, IPPP_GAPS_TO_FMS, GL_interface, GL_JE_BATCHS, GL_JE_HEADERS, GL_JE_LINES, CODX_TRANS_OUT and IPPP_STAGE_GL tables


· Verify the file is there on HPL10 server and submit the “IPPP GAPS TO FMS INTERFACE” program again. 
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		Date:                   

		10-Sep-2007

		Issue: IPPP CODX PELL GAPS batch failed funds in FMS GL. 

		Prepared By: 

		Renu Mishra



		FSA FMS         Acting Operations Manager

		Danny DyTang                       (O) 202-377-3431                    (C) 703-944-5246

		EDS FMS               Operations Manager

		Steve Feld                            (O) 202-377-3035                    (C) 703-946-0837





Statement of the Problem: 


The Funds reservation failed for ‘IPPP CODX PELL GAPS batch failed funds in FMS GL.” batch in General Ledger.

Identification and Resolution of the Problem:


IPPP batch was failing the funds check. Batch was debiting $4,066,846.32 in account 465000 whereas there was “$4,066,846.31” was available in its corresponding (Allotment) template for funds 0200M02 and BY02. 

Based on the analysis by June Ritchie, this batch was failing funds check in FMSS as well. FMS received an ABE entry from Budget, however they are using a default BFY & Lim to accomplish this.


FMSS sent the ABE file to move the .01 cents from BY 0000 to BY 2002. Since FMS doesn’t have funds in BY 0000, ABE file errored out in FMS. 


The proposal was made to move $0.01 from Fund 0200M02, BFY03, GL Account 4650, Lim 000 to Fund 0200M02, BFY02, GL Account 4650, Lim H15.  


After approval from Jay, Larry, Angela and Danny ABE text file was modified and following steps were taken to 09/02/07 to process the ABE file and post the IPPP journal batch. 


1.  Modify the BFY value in the file to 2003 instead of 0000 on the first record in the ABE File.


Note: Since the funding was not available on BY 0000, BFY was changed to 2003 to process the ABE file.


2. Enable the code combination id 9978367 for the following combination


0200M02.0.03.465000.00000000.000.00000.000.000.CY.N.BD.0000.00000000000.00


Note: Since the BFY was modified to 2003, need to enable the corresponding Code combination id to make sure ABE journal can be created. 


3. Disable the CVR GL_LIM


Note: Existing CVR rules do not allow BFY 2003 transactions, so the CVR rules were disabled for ABE file processing. 


4.  Change the funds check level to Advisory for the Allotment Summary Template and post the ABE Batch.


Note: Changed the funds check level to advisory to make sure ABE journal gets posted without any issues. 


5. Change the funds check level to Absolute for the Allotment Summary Template. 


Note: Change the funds check level back to Absolute, to make sure IPPP journal is going through the funds check. 


6. Disable the code combination id 9978367 for the following combination


0200M02.0.03.465000.00000000.000.00000.000.000.CY.N.BD.0000.00000000000.00


Note: Since the CCID was enabled for ABE batch to process, changed the CCID back to disabled after processing completed.


7. Enable the CVR GL_LIM


Note: Re-enable the CVR rules for accounting validation.


8. Post the IPPP Batch. 


Note: Batch passed the Funds check and Journal was posted successfully. 


Business Impact:

This batch needs to be posted in GL before month-end close. 

Root Cause of the Problem:

Not enough funds on Allotment template for funds 0200M02 and BY02.

Short Term Solution:


N/A


Long Term Solution: 


N/A
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		Date:                   

		December 21, 2006

		Write-up for issues


1. IPPP files – Failing Funds Check

		Prepared By: 

		Neil Gulati



		FSA FMS         Acting Operations Manager

		Danny DyTang                       (O) 202-377-3431                    (C) 703-944-5246

		EDS FMS               Operations Manager

		Steve Feld                            (O) 202-377-3035                    (C) 703-946-0837





Statement of the Problem:


Grants transactions are processed in GAPS, pass funds control and payments are generated.  GAPS then generates two transactions files.  A detail file is sent to FMS and a summary file is sent to FMSS.  Before the detail file can be posted in FMS, the transactions must pass FMS funds control.  Problems have occurred in this process because incomplete, inaccurate or non-sequential files have been sent to FMS from GAPS.  When these problems occur, the GAPS submitted files fail FMS funds control and remain on the error report.  Previously when this occurred the AD Reconciliation Branch would post the corrections necessary to clear the file from the error report.  The previous correction process is now recognized as a less than ideal solution and will not be continued.


To remove the effect of these adjusting transactions, the AD Reconciliation Branch processed a correction entry in FMS to align the FMS ending trial balance (Adj2-06) to the FMSS ending trial balance (YEC-06) for all grant appropriations.  This correction entry synchronized the two systems and eliminated the impact of any manual corrections that have been processed in prior fiscal years.    


Unfortunately, the adjustment didn’t allow for all GAPS files sitting on the error file to process.  This was primarily due to two reasons:


1. The correction entry to FMS was adjusted to account for all FY06 GAPS transactions that were in transit as of the end of the fiscal year.  These transactions were combined in a file with FY07 GAPS transactions.


2. The GAPS files were not processed in sequential order.


Identification of the Problem:


Following is the list of Batches that are currently in Error status and failing funds check in GL:
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IPPPcf


20061010


123219.dat.S1 IPPP CBSP GAPS 2290520: A 1


2


IPPPcf


20061010


123219.dat.S1 IPPP CODX ACG GAPS 2290582: A 15


3


IPPPcf


20061010


123219.dat.S1 IPPP CODX PELL GAPS 2290561: A 12


4


IPPPcf


20061010


123219.dat.S1 IPPP CODX SMA GAPS 2290653: A 16


5


IPPPcf


20061026


171019.dat.S1 IPPP CBSP GAPS 2360111: A 1


6


IPPPcf


20061120


122030.dat.S1 IPPP CBSP GAPS 2375760: A 1


7


Reverses "Reverses "IPPP CBSP GAPS USD"


20-OCT-06


 11:02:48"20-OCT-06 11:12:53 


- 2320972


8


IPPPcf


20061205


090926.dat.S1 IPPP CODX SMA GAPS 2382270: A 16


9


IPPPcf


20061207


094355.dat.S1 IPPP CODX ACG GAPS 2385049: A 15


10


IPPPcf


20061207


094355.dat.S1 IPPP CODX SMA GAPS 2385050: A 16


11


IPPPcf


20061208


094033.dat.S1 IPPP CODX ACG GAPS 2386183: A 15


12


IPPPcf


20061208


094033.dat.S1 IPPP CODX SMA GAPS 2386186: A 16


13


IPPPcf


20061212


092743.dat.S1 IPPP CODX ACG GAPS 2389881: A 15


14


IPPPcf


20061212


092743.dat.S1 IPPP LS GAPS 2389866: A 5


15


IPPPcf


20061213


094427.dat.S1 IPPP CODX SMA GAPS 2391504: A 16


16


IPPPcf


20061215


091101.dat.S1 IPPP CODX ACG GAPS 2394525: A 15


17


IPPPcf


20061215


091101.dat.S1 IPPP CODX SMA GAPS 2394526: A 16




Please note the dates highlighted in the batch names to identify the month in which the file was received from GAPS.


To verify if there were any duplicate transactions posted in FMS, FMS Operations ran a sql query again on Dec 15, 2006. The query’s result did not show any duplicate transactions.


Cause of the Problem:


There are differences between the transactions posted on GAPS side versus FMS side. One or all of the conditions below may cause this difference: 


· Some entries made on GAPS side were not sent to FMS or were sent more than once. 


· It is also possible that the entries made in GAPS were not sent to FMS in the order they were processed/posted in GAPS causing funds check to fail on FMS side only.


· On the other hand, entries may have been made in FMS to post batches failing funds check. These entries would not exist in GAPS side causing differences (Note: AD Reconciliation Branch processed a correction entry in FMS to negate the effect of above mentioned entries and align the FMS ending trial balance (Adj2-06) to the FMSS ending trial balance (YEC-06) for all grant appropriations)


Short Term Solution:


To post the failing batches in FMS, it is necessary to bring down the funds control level for the Summary Templates from ‘Absolute’ to ‘Advisory’ and post (with warning) the outstanding GAPS files (thru end of December). 


An approval is required for FMS Operations to change the funds control level.  Please note that by changing the funds control level to ‘Advisory’, transactions which are currently failing funds check, will be allowed to be posted in FMS. This may cause discrepancies between FMS & FMSS balances and would need to be reconciled at the end of Dec-07 period and again after every month-end.


Additionally, none of the files received in January 2007 should be posted in FMS until the AD Reconciliation Branch has reconciled and aligned the balances with FMSS as of end of Dec-07 period. All reconciliation and alignment will be completed by Jan 5, 2007 and all backlogged IPPP files would be posted by Jan 6, 2007


The above solution was tested in STGING environment. In PRODUCTION environment (till the DEC-07 period has been closed), the following steps would be performed every time a DEC-07 batch (see the list below [(]) fails funds check:


After the business hours on week days or on a week-end, when no other accounting user is logged in the system…


1. Ensure AutoPost is disabled or not scheduled to run when the following steps are being performed.


2. Funds Check level for the impacted Summary Templates will be brought down to ‘Advisory’.


3. October, November and December batches (# 1 thru 17 in above list + any more that fail funds check till the time this solution is approved and implemented) will be posted manually by FMS Operations. 


4. After successful posting, the Funds Check level in Summary Templates will be reset back to ‘Absolute’.


To ensure that no January batches are posted in FMS, FMS Operations will perform the following steps on Sunday, December 31, 2006:


1. Remove the following ‘IPPP%’ journal sources from ‘SFA FMS AutoPost’ criteria set to prevent the AutoPost program from automatically posting journals with these sources. 

[(] List of Journal Sources to be removed from AutoPost Criteria Set


		a. IPPP CBSP GAPS

		b. IPPP CODX SMA GAPS



		c. IPPP CODX ACG GAPS

		d. IPPP LS GAPS



		e. IPPP CODX PELL GAPS

		f. IPPP PELL GAPS





2. Additionally, place ‘FMSS to FMS ABE Interface Program’ program on ‘Hold’.


Upon close of the December 2007 period, the AD Reconciliation Branch will reconcile and align the balances with FMSS as of December 2007 period. AD Funds Control will upload the ADI journal entry and post it in FMS.


FMS Operations will add back the ‘IPPP%’ journal sources in ‘SFA FMS AutoPost’ criteria set and remove the ‘Hold’ from ‘FMSS to FMS ABE Interface Program’ program upon the completion of the Reconciliation and Alignment activities.


Please note if a batch with any of the following Journal Source fails funds check, it would have to be addressed separately by Accounting Division and the above solution would not apply to such batches.


a. IPPP CODX LO GAPS


b. IPPP DLCO GAPS


c. IPPP DLOR GAPS
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_1233743902.xls

Sheet1


			1			IPPPcf20061010123219.dat.S1 IPPP CBSP GAPS 2290520: A 1


			2			IPPPcf20061010123219.dat.S1 IPPP CODX ACG GAPS 2290582: A 15


			3			IPPPcf20061010123219.dat.S1 IPPP CODX PELL GAPS 2290561: A 12


			4			IPPPcf20061010123219.dat.S1 IPPP CODX SMA GAPS 2290653: A 16


			5			IPPPcf20061026171019.dat.S1 IPPP CBSP GAPS 2360111: A 1


			6			IPPPcf20061120122030.dat.S1 IPPP CBSP GAPS 2375760: A 1


			7			Reverses "Reverses "IPPP CBSP GAPS USD"20-OCT-06 11:02:48"20-OCT-06 11:12:53 - 2320972


			8			IPPPcf20061205090926.dat.S1 IPPP CODX SMA GAPS 2382270: A 16


			9			IPPPcf20061207094355.dat.S1 IPPP CODX ACG GAPS 2385049: A 15


			10			IPPPcf20061207094355.dat.S1 IPPP CODX SMA GAPS 2385050: A 16


			11			IPPPcf20061208094033.dat.S1 IPPP CODX ACG GAPS 2386183: A 15


			12			IPPPcf20061208094033.dat.S1 IPPP CODX SMA GAPS 2386186: A 16


			13			IPPPcf20061212092743.dat.S1 IPPP CODX ACG GAPS 2389881: A 15


			14			IPPPcf20061212092743.dat.S1 IPPP LS GAPS 2389866: A 5


			15			IPPPcf20061213094427.dat.S1 IPPP CODX SMA GAPS 2391504: A 16


			16			IPPPcf20061215091101.dat.S1 IPPP CODX ACG GAPS 2394525: A 15


			17			IPPPcf20061215091101.dat.S1 IPPP CODX SMA GAPS 2394526: A 16
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		Date:                   

		December 21, 2006

		Write-up for issues


1. IPPP files – Failing Funds Check
(2nd Writeup)

		Prepared By: 

		Neil Gulati



		FSA FMS         Acting Operations Manager

		Danny DyTang                       (O) 202-377-3431                    (C) 703-944-5246

		EDS FMS               Operations Manager

		Steve Feld                            (O) 202-377-3035                    (C) 703-946-0837





Statement of the Problem:


Grants transactions are processed in GAPS, pass funds control and payments are generated. GAPS then generates two transactions files.  A detail file is sent to FMS and a summary file is sent to FMSS.  
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Before the detail file can be posted in FMS, the transactions must pass FMS funds control.  Problems have occurred in this process because incomplete, inaccurate or non-sequential files have been sent to FMS from GAPS.  When these problems occur, the GAPS submitted files fail FMS funds control and remain on the error report.  Previously when this occurred the AD Reconciliation Branch would post the corrections necessary to clear the file from the error report.  The previous correction process is now recognized as a less than ideal solution and will not be continued.


To remove the effect of these adjusting transactions, the AD Reconciliation Branch processed a correction entry in FMS to align the FMS ending trial balance (Adj2-06) to the FMSS ending trial balance (YEC-06) for all grant appropriations.  This correction entry synchronized the two systems and eliminated the impact of any manual corrections that have been processed in prior fiscal years.    


Identification of the Problem:


Unfortunately, the above adjustment didn’t allow for all GAPS files sitting on the error file to process.  This was primarily due to two reasons:


1. The correction entry to FMS was adjusted to account for all FY06 GAPS transactions that were in transit as of the end of the fiscal year.  These transactions were combined in a file with FY07 GAPS transactions.


2. The GAPS files were not processed in sequential order.


Cause of the Problem:


There are differences between the transactions posted on GAPS side versus FMS side. One or all of the conditions below may cause this difference: 


· Some entries made on GAPS side were not sent to FMS or were sent more than once. 


· It is also possible that the entries made in GAPS were not sent to FMS in the order they were processed/posted in GAPS causing funds check to fail on FMS side only.


· On the other hand, entries may have been made in FMS to post batches failing funds check. These entries would not exist in GAPS side causing differences (Note: AD Reconciliation Branch processed a correction entry in FMS to negate the effect of above mentioned entries and align the FMS ending trial balance (Adj2-06) to the FMSS ending trial balance (YEC-06) for all grant appropriations)


Short Term Solution:


The short-term solution was provided, approved and implemented in the last week of December 2007 fiscal period. Upon close of the December 2007 period, the AD Reconciliation Branch will reconcile and align the balances with FMSS as of December 2007 period. AD Funds Control will upload the ADI journal entry and post it in FMS.


Following Batches were posted on Dec 26, 2006 after the Funds Check level was brought down to ‘Advisory’ in Summary Templates:
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IPPPcf


20061010


123219.dat.S1 IPPP CBSP GAPS 2290520: A 1


2


IPPPcf


20061010


123219.dat.S1 IPPP CODX ACG GAPS 2290582: A 15


3


IPPPcf


20061010


123219.dat.S1 IPPP CODX PELL GAPS 2290561: A 12


4


IPPPcf


20061010


123219.dat.S1 IPPP CODX SMA GAPS 2290653: A 16


5


IPPPcf


20061026


171019.dat.S1 IPPP CBSP GAPS 2360111: A 1


6


IPPPcf


20061120


122030.dat.S1 IPPP CBSP GAPS 2375760: A 1


7


Reverses "Reverses "IPPP CBSP GAPS USD"


20-OCT-06


 11:02:48"20-OCT-06 11:12:53 


- 2320972


8


IPPPcf


20061205


090926.dat.S1 IPPP CODX SMA GAPS 2382270: A 16


9


IPPPcf


20061207


094355.dat.S1 IPPP CODX ACG GAPS 2385049: A 15


10


IPPPcf


20061207


094355.dat.S1 IPPP CODX SMA GAPS 2385050: A 16


11


IPPPcf


20061208


094033.dat.S1 IPPP CODX ACG GAPS 2386183: A 15


12


IPPPcf


20061208


094033.dat.S1 IPPP CODX SMA GAPS 2386186: A 16


13


IPPPcf


20061212


092743.dat.S1 IPPP CODX ACG GAPS 2389881: A 15


14


IPPPcf


20061212


092743.dat.S1 IPPP LS GAPS 2389866: A 5


15


IPPPcf


20061213


094427.dat.S1 IPPP CODX SMA GAPS 2391504: A 16


16


IPPPcf


20061215


091101.dat.S1 IPPP CODX ACG GAPS 2394525: A 15


17


IPPPcf


20061215


091101.dat.S1 IPPP CODX SMA GAPS 2394526: A 16




The following are additional batches in Error state to be posted with Advisory funds check on 


Dec 29, 2006 after business hours. 
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IPPPcf20061221092117.dat.S1 IPPP CODX ACG GAPS 2401310: A 15


2


IPPPcf20061227092611.dat.S1 IPPP CBSP GAPS 2410876: A 1


3


IPPPcf20061227092611.dat.S1 IPPP CODX ACG GAPS 2410926: A 15


4


IPPPcf20061227092611.dat.S1 IPPP CODX PELL GAPS 2410911: A 12


5


IPPPcf20061227092611.dat.S1 IPPP LS GAPS 2410906: A 5


6


IPPPcf20061228093519.dat.S1 IPPP CBSP GAPS 2413139: A 1


7


IPPPcf20061228093519.dat.S1 IPPP CODX PELL GAPS 2413169: A 12


8


IPPPcf20061229093910.dat.S1 IPPP CODX ACG GAPS 2415233: A 15




Long Term Solution:

Our recommendation is to modify adjust the Funds Check level for Summary Templates that impact Grants.  The primary purpose of the summary templates is to prevent an appropriation from becoming anti-deficient.  This is not an issue in this case because FMS doesn’t process expenditures for the Grants.   Funds control has already taken place in GAPS/FMSS and the transactions creating the balances in FMSS have already passed the necessary CVRs in FMSS.


Modification Adjustment of the templates can be completed in two ways:


Option 1 is to permanently bring down the Funds Check level to ‘Advisory’ for Summary Templates that impact Grants. 


Option 2 is to review the current Summary Templates and use the Oracle functionality of performing funds check at ‘JE Source’ / ‘JE Category’ level.


Both options will require detailed analysis of current templates for identifying the impacted templates. Secondly, these templates will have to be re-configured so only the funds related to the grants are included in these templates. Next, new templates would need to be created for the funds excluded from re-configured templates.


If option 2 is considered, an additional analysis is required to determine if using ‘JE Source’ and ‘JE Category’ combination would allow some journals (that have already been through Funds Check at GAPS) to bypass the Funds Check and be posted in FMS. In this scenario, the Funds Check would be set at ‘Advisory’ at Summary Template (Higher Level) and ‘Absolute’ at ‘JE Source’ / ‘JE Category’ (Lower Level). This solution will require the Summary Templates to be completely redefined and rebuilt from scratch.


To ensure accuracy of data for both GAPS and FMS, it is also recommended that an automated systems balancing reconciliation be developed and instituted by GAPS & FMS Ops to ensure that complete and accurate files are received for processing.   As an intermediate step while the new system is being developed, a manual system balancing could take place once a month.  This process will require the AD Reconciliation Branch to create and distribute to AD Operations and FMS Operations a Checkfree report detailing differences between GAPS & FMS by GAPS Transaction ID.  This report will allow file differences to be easily identified and should enable GAPS to submit correcting files more efficiently.
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_1233744105.xls

Sheet1


			1			IPPPcf20061221092117.dat.S1 IPPP CODX ACG GAPS 2401310: A 15


			2			IPPPcf20061227092611.dat.S1 IPPP CBSP GAPS 2410876: A 1


			3			IPPPcf20061227092611.dat.S1 IPPP CODX ACG GAPS 2410926: A 15


			4			IPPPcf20061227092611.dat.S1 IPPP CODX PELL GAPS 2410911: A 12


			5			IPPPcf20061227092611.dat.S1 IPPP LS GAPS 2410906: A 5


			6			IPPPcf20061228093519.dat.S1 IPPP CBSP GAPS 2413139: A 1


			7			IPPPcf20061228093519.dat.S1 IPPP CODX PELL GAPS 2413169: A 12


			8			IPPPcf20061229093910.dat.S1 IPPP CODX ACG GAPS 2415233: A 15










_1233744106.xls

Sheet1


			1			IPPPcf20061010123219.dat.S1 IPPP CBSP GAPS 2290520: A 1


			2			IPPPcf20061010123219.dat.S1 IPPP CODX ACG GAPS 2290582: A 15


			3			IPPPcf20061010123219.dat.S1 IPPP CODX PELL GAPS 2290561: A 12


			4			IPPPcf20061010123219.dat.S1 IPPP CODX SMA GAPS 2290653: A 16


			5			IPPPcf20061026171019.dat.S1 IPPP CBSP GAPS 2360111: A 1


			6			IPPPcf20061120122030.dat.S1 IPPP CBSP GAPS 2375760: A 1


			7			Reverses "Reverses "IPPP CBSP GAPS USD"20-OCT-06 11:02:48"20-OCT-06 11:12:53 - 2320972


			8			IPPPcf20061205090926.dat.S1 IPPP CODX SMA GAPS 2382270: A 16


			9			IPPPcf20061207094355.dat.S1 IPPP CODX ACG GAPS 2385049: A 15


			10			IPPPcf20061207094355.dat.S1 IPPP CODX SMA GAPS 2385050: A 16


			11			IPPPcf20061208094033.dat.S1 IPPP CODX ACG GAPS 2386183: A 15


			12			IPPPcf20061208094033.dat.S1 IPPP CODX SMA GAPS 2386186: A 16


			13			IPPPcf20061212092743.dat.S1 IPPP CODX ACG GAPS 2389881: A 15


			14			IPPPcf20061212092743.dat.S1 IPPP LS GAPS 2389866: A 5


			15			IPPPcf20061213094427.dat.S1 IPPP CODX SMA GAPS 2391504: A 16


			16			IPPPcf20061215091101.dat.S1 IPPP CODX ACG GAPS 2394525: A 15


			17			IPPPcf20061215091101.dat.S1 IPPP CODX SMA GAPS 2394526: A 16
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