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AMENDMENT 1
RFP: 623-03-014 (East and Central African Global Competitiveness HUB)
The purpose of this Amendment 1 is to answer questions received by the Issuing Office by May 8, 2003: 
USAID/REDSO Correction:  C-4.1 Page C-12, Year Four: Last bullet should read 45% increase in value of regional trade realized, and not 15%.

Section C-4.1, Page C-10 and Section C-5.5, Page C-21:  Do contractor activities with in the COMESA Secretariat extend to COMESA member states outside the scope of the ECA Hub (Egypt, Angola, Malawi, Namibia, Swaziland, Zimbabwe, Zambia)?

Answer:  No. However, other USAID funded activities cover all COMESA countries.

Section C-4.2, Page C-12: Does USAID expect the bidders to provide estimates for trade missions beyond the ones described for year 1?

Answer:  Yes


Section C-4.4: Will the Chemonics/ECA Hub reports, Corridor Situation Report, Amended Work Plans, and Activity Reports be made available to bidders? 

Answer:  No amended work plans have been done but the first and second Quarterly Reports as well as the Northern Corridor Situation Report are provided in Attachments 1-3 at the end of this Amendment 1.

Section C-4.8, Page C-19: How many regional meetings and/or workshops are expected to be conducted each year?

Answer:  These are left to the discretion of the bidder to propose

Section C-5.5, Page C-21: Please confirm if the Trade Promotion Expert must be a U.S. Citizen.

Answer:  Yes the Trade Promotion Expert must be a U.S. Citizen.  The Chief of Party will also be a U.S citizen and will reside in Nairobi. The Trade Promotion Expert cannot be Chief of Party but any of the other Long-term experts can.

Section C.4.1, Page C-11: Year 2 Milestone references implementation of 4 policies favoring trade in 10 countries. Does this mean 4 NEW policies?  Is the onus of implementation on Stakeholder governments, after all efforts have been made by contractor to influence stakeholders to adopt such new policies? Please confirm.

Answer:  Can either be new or existing policies not yet adopted by member states and enforced. The onus of implementation is with the contractor working with COMESA and the national governments.

Section C.4.2, Page. C-12: Year 2 Milestone references 2 trade missions. What portion is to be cost sharing and how many number of participants are anticipated?

Answer:  USAID encourages cost sharing in these activities. However, amounts and number of participants is up to the contractor to propose.

      Section C.4.3, Page C-14: REDSO expects that Modern ICT will have been implemented in Customs throughout the region. Is the purchase and installation of required ICT commodities in the 13-targeted countries included within the project?

Answer:  The contractor will be expected to support ICT development for the Northern Corridor countries and some equipment procurement may be required. For other countries, the contractor will be expected to work with other donor agencies working on ICT to monitor developments in the rest of the region. 

Section C. 4.4, Page C-16: Year 1 Milestone references bilateral SOs. Please indicate relevant SOs.

Answer:  It is the contractor’s responsibility to obtain information about bilateral USAID Mission SO’s from established public sources. Some possible sources are: www.usaid.gov/regions/afr/country_info/ <http://www.usaid.gov/regions/afr/country_info/> ; www.usaid.gov/missions/index <http://www.usaid.gov/missions/index> ; and www.ecatradehub.com
Section C and Attachment 4: To the extent that Hub roles, components, themes,          

strategies, pillars, purposes, objectives, component goals, and stakeholders are worded or presented differently in Annex 4 from the main body of the proposal, should the main body be deemed correct?

Answer:  Yes. The main body of the proposal is correct.

Section M.4, page M-3.  The percentage points for each section do not add up to 100.  Are the points assigned correct as they are?

Answer:  The percentage points for Technical approach is 37.5% as opposed to stated in the RFP in error 32.5% and this error is hereby corrected.

Section M.4.2, page M-3.  Given that the RFP does not indicate that this is a design and implement project, please clarify the following statement, “Appropriateness of the proposed team compositions (long- and short-term as well as nationality and gender) for the design and subsequent implementation of the program.”  

Answer:  Delete the words “design and subsequent” for the sentence to read as follows:  “Appropriateness of the proposed team compositions (long- and short-term as well as nationality and gender) for the implementation of the program.”  

E-submission is not mentioned.  Is it allowed or encouraged?  If yes, please provide guidelines for submission.

Answer:  E-submission is not allowed. Responses should be in hard copies accompanied by a soft copy either in 3.5” diskettes or in CD-Rom.

Section B.3, page B-1.  Is there a government estimate for the value of the contract?

Answer:  Yes, the FAR requires ordering agency to estimate the value of their requirements under the procurement.  This sensitive procurement information is not to be made available to bidders. 

Section M.1(b), page M-1, states the cost proposal will be scored by the method described in section M-6, however there is no M-6 listed.  Please provide guidance on how the cost proposal will be scored.

Answer:  The section containing Cost Evaluation Criteria is SECTION M.5 (found on pages M-4 and M-5).  The reference to Section M.6 found at M.1 (b) is incorrect and it is hereby corrected to read “Section M.5”.

Are non-U.S. businesses required to complete and submit Section K representations, certifications, and other statements?

Answer:  All bidders and their proposed subcontractors (including non-U.S. subcontractors) must complete Section K.   Certain certifications do not apply to non-U.S. subcontractors and “NOT APPLICABLE” should be inserted in the logically fitting space of the certification.
Is USAID willing to entertain a plug figure for all cost related to regional meetings and workshops including travel and per diem for attendees?
Answer:  No, USAID will not provide “a plug figure for all costs related to regional meetings and workshops”.   The offerors’ estimates for the regional meetings/workshops should reflect their proposed approach to achieving the RFP stated results/outcomes.

Does USAID have a rough order of magnitude for allocating STTA LOEs between expatriate staff and African based TCN/CCN personnel? 

Answer: There is none.
      What determines if a local consultant in one of the COMESA member countries is considered  a CCN or a TCN (e.g. if a Kenyan consultant is working at the COMESA secretariat in Lusaka, or a Zambian consultant working in Nairobi)?

Answer:  CCN means Cooperating Country National: an individual having permanent legal residency status and actually residing (at the time of hire) in the country where the work is to be performed.  

TCN means Third Country National: an individual who is not a permanent legal resident of the country where the work is to be performed.   

Recruiting for/staffing contract positions is entirely the successful offeror’s decision (except where contract specifically states that certain key positions must be filled with a U.S. citizen). 

Offerors must be aware of the local labor laws requirement to obtain work permits for individuals who do not have them in the country that they will be required to perform.  In some cases, this can be a protracted process that the successful offeror must be able to address without USAID’s involvement.  

Based upon the statement on page L-8 of the RFP regarding the changes in the Kenyan tax laws, is USAID willing to provide the current rates for the Kenyan VAT and its basis of application in order to insure compatibility in respondents’ cost proposal?

Answer:  Offerors must seek and obtain this information on their own.  It is strongly encouraged to obtain the information from the professional, reliable sources. 

      Can USAID supply section M.6 and the Cost Evaluation Criteria since they were not provided in the RFP?

Answer:  The section containing Cost Evaluation Criteria is SECTION M.5 (found on pages M-4 and M-5).  The reference to Section M.6 found at M.1 (b) is incorrect and it is hereby corrected to read “Section M.5”.

What are the Fringe Benefits and allowances required by local labor law for locally hired personnel, i.e. social costs contributions by employer, holidays, vacation, sick days, 13th month bonus, severance pay, other allowances?

Answer:  Offerors must seek and obtain this information on their own.  It is strongly encouraged to obtain the information from the professional, reliable sources. 

Could you please provide a copy of the local compensation plan?

Answer:  Although the U.S. Mission to Kenya established the local compensation plan it is for the positions that support the Mission specific requirements.  The Solicitation’s requirements are for very different support services (only marginal few might be somewhat similar).  The offerors must be familiar with the local job market and its dynamics.

Should the contractor budget for the necessary costs (rent, office equipment/furniture, administrative support, etc.) associated with the work of the Trade Promotion Expert, based in COMESA Secretariat?  

Answer:  Yes.  

Does USAID/REDSO envision authorizing a six-day workweek for short-term personnel?

Answer:  Yes, without the additional overtime compensation.

How many past performance references should we include?

Answer:  Generally, minimum of three is acceptable (but not more than six).

The RFP lists four years of expected results and milestones for each task.  In several instances appropriate indicators that a milestone has been achieved will need to be developed.  

a.) May the milestones for the second and fourth years be revised and adjusted based on actual project expenses and resources?
Answer:  This aspect will be covered in the annual workplans.

   b.)  Are baseline indicators already established for many of the milestones we are expected to reach (e.g., 10% increase in value of AGOA eligible products, 10% growth in value of regional trade, etc.)? 
Answer:  No baseline indicators are established.
    c.)  If not, are we to establish these baseline indicators?
Answer:  The contractor will conduct analysis to establish the baselines.
In Section L.8, page L-8, the RFP states that “proposals are limited to 40 pages, OVER 40 PAGES WILL NOT BE EVALUATED.”  The RFP goes on to say that “Items such as graphs charts, cover pages, dividers, table of contents and attachments are not included in the 40-pages.

a.) If we are to include graphs, charts and other figures in the body of the proposal, this will increase our number of pages and page count will inevitably be higher than the 40 pages.  Can we to include a statement saying that although our proposal is over 40 pages, X amount of pages are charts, graphs, etc. and the text in our proposal is only 40 pages
Answer:  If charts or graphs are in the body of the main technical proposal rather than being enclosed in a separate attachment, USAID will make reasonable allowance/increase 40-page limit on the main technical proposal.  The limited charts, graphs may logically be needed to be in the proposal (rather than extracted and presented in a separate enclosure).  The key is the prudent presentation of the number of charts and graphs in the main body of the technical proposal.     
In Section L.7, page L-7, the RFP states that proposals must include on MSWord 3.5” computer diskette.

a.) Since the capacity of the 3.5” disk is only 1.4MB and we find that our proposals are usually over 1.4MB, may we provide our proposal in electronic format on a CD-Rom?
Answer:  Electronic submission may be on a CD-Rom or on 3.5” diskette.   The technical offer and cost proposal must be on separate CD-Roms or separate MsW 3.5” diskettes, each marked accordingly.
b.) Are signed letters also to be included in the electronic version?
Answer:  Signature pages can be scanned then incorporated into the main document body by copy/paste/save.

c.) Are all attachments also to be included in the electronic format?
Answer:  Yes.  The intention is to have the complete duplicate electronic offer.
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Preface

To cover the events leading up to and during the important AGOA Forum held in Mauritius in January, this quarterly report covers four months from October 1, 2002 through January 31, 2003.  

Section I

The East and Central Africa Hub

In September 2002, Chemonics was issued a one year contract by USAID/REDSO (Regional Economic Development Services Office) to provide assistance in establishing the East and Central Africa Global Competitiveness Hub (Hub) in Nairobi, Kenya as a task order under the General Business Trade and Investment indefinite quality contract (GBTI). 

The purpose of this year long program is to reinforce regional efforts to enhance East and Central Africa’s trade competitiveness and thereby take greater advantage of the increased trading opportunities provided by the Africa Growth and Opportunity Act (AGOA) and other global trade initiatives. East and Central Africa (ECA) has the potential to enhance its economic growth prospects and therefore improve the lives of the majority of its people through increased trade. Eighteen countries are included in the Hub.

The role of the ECA Hub is to 

· Strengthen the capacity of ECA countries to participate more effectively in the multilateral trading system, including WTO Doha Development Agenda negotiations.

· Develop and implement private sector business support strategies for increased trade under AGOA (The Africa Growth and Opportunity Act).

· Facilitate the effective implementation of customs reform and trade facilitation initiatives to promote the creation of a more globally competitive ECA region with a specific focus on the COMESA Free Trade Area.

· Improve the efficiency of the regional transportation networks and develop mechanisms to reduce transportation costs related to trade.

· Provide information to regional trade stakeholders as well as serve as an information coordinator between the various trade, investment, and finance organizations active in the region.
The Hub is a project under REDSO’s Strategic Objective 5 (SO5), Enhanced African Capacity to Achieve Regional Food Security. The Hub’s work will contribute to SO5 Intermediate Results, namely:

· Strengthened regional organizations 

· Improved regional availability of appropriate technologies/practices

· Increased networking and cooperation

· Selected policy, regulatory, and procedural changes advocated by African partners

The value and duration of the Hub’s activities dictate an implementation strategy that largely focuses on leveraging near-term opportunities, i.e., those possible in less than one year. Those, to which the Hubs limited resources can add the missing ingredient, be they of a policy/regulatory nature, trade transactions, or training programs. Though the strategic focus on the near-term is driven by the realities of the contract, the Hub team must still think of the medium (one to two years) and long-term (beyond two years), and undertake actions geared towards achieving some desired result even if that result is beyond the scope of one year provided by the contract.

The Hub has three strategic Objectives or major components:

1. Building Capacity for Trade Policy Formulation and Implementation.

2. Developing and Implementing Private Sector Business Support Strategies for Increasing Trade under AGOA. 

3. Improving the Efficiency and Reducing the Cost of Trade Related Transportation. 

A goal common to all three components, is strengthening the capacity of public and private sector entities through targeted training and promoting public-private partnerships in the formulation and implementation of policies and practices facilitative of efficient trade.

Key partners in the region include COMESA (Common Market for East and Southern Africa), located in Lusaka, Zambia and TTCA (Transit Transport Coordinating Authority of the Northern Corridor) located in Mombasa, Kenya.
Section II

Activities

During the period from October to December 2002 the Hub concentrated on the development of the first work plan, liaising with counterparts, completing reconnaissance missions to ECA Hub countries, and preparing for the second AGOA Ministerial Forum, which took place from January 13 – 17, 2003 in Port Louis, Mauritius. Because of the Hub’s preparation for, participation in, and subsequent follow-up to the AGOA Forum, and the implication of the Forum on the ECA Hub work plan, this first quarterly report includes activities during the month of January 2003 as well.

The AGOA Forum was the critical event of the first four months. Along with the Southern and West Africa Hubs, the ECA Hub participated in the Trade Initiative booth at the Forum’s trade exhibition. The Hub manager attended the Ministerial and the Private sector events and the AGOA Implementation Advisor participated in the private sector events. As a result, Component 2 of the work plan, Private Sector Business Support Strategies to Increase AGOA Trade, was modified under Objective 2.2 (establish specific export strategies), with additional tasks added and milestones up dated as a result of meetings at the Forum and travel to countries in the Indian Ocean. 

Under Component 3, Improve Efficiency and Reduce Cost of Trade Related Transportation, the TTCA invited the ECA Hub, as a regional transportation partner, to participate in its Executive Board Meeting, January 27-30, 2003, in Mombasa. This event had similar ramifications for Component 3 as the Forum had for Components 1 and 2, and provided an opportunity to meet policy makers and key players for the Northern Corridor. In addition to submitting a brief report to the TTCA Secretariat for the meeting, the Regional Transportation Advisor made a presentation outlining progress with respect to on-going and planned activities. 

In summary, the following key developments took place during the quarter:

· October 2002

Launch of ECA Hub in Nairobi.

· November 2002
Consultations held with the COMESA Secretary General and his key staff to review the ECA Hub work plan to ensure consistency with COMESA’s own program and priorities.

· November 2002
Dialogue with Ministers and Representatives to the COMESA Ministerial Meeting in Lusaka regarding issues they would like to see addressed and resolutions they would like to see proposed at the AGOA Forum in Mauritius in January 2003; provided information on the constraints for agricultural exports, the 2004 deadline for sourcing non-regional fabrics and the opportunities under AGOA for the use of regional fabrics; provided COMESA with document summarizing these issues for use by the Secretary General in meetings at the AGOA Forum. 

· November 2002
Consultations with TTCA Executive Secretary and his senior technical staff and agreement reached on priority activities and general approach.

· November 2002
Consultation with USAID regional and bilateral mission directors.

· December 2002
First regional workshop of stakeholders of the ECA Hub held in Nairobi to review the work plan, review coordination and reporting arrangements, and discuss year’s 2-5 for the project.

· December 2002
Individual and group consultations organized and conducted with public and private sector authorities in Kenya and Tanzania regarding AGOA, the AGOA Forum in Mauritius and preparations required, and on the role and services of the ECA Hub. Consultations conducted with Kenyan and Tanzanian companies regarding constraints to trade, strategies for increasing exports under AGOA, and support to be provided by the ECA Hub. 

· December 2002
Final work plan given to USAID.

· January 2003
AGOA Forum held in Mauritius involving key African and US government officials, US and African private sector, and African regional officials. Hub participated in the trade initiative booth which included the West and Southern Hubs, GTN and USAID AIDS awareness program, and a web based export facilitation program. 

· January 2003
Travel to Seychelles, Mauritius, Madagascar, and Comoros for discussions with the private and public sector regarding AGOA, the AGOA Forum in Mauritius, and the role and services of the ECA Hub.

· January 2003
The Regional Transportation Advisor participated in the Executive Board Meeting of TTCA in Mombasa.  

A.
Building Capacity for Trade and Policy Formation
The trade capacity strengthening and policy formulation component aims to enable ECA countries to participate more effectively in the multilateral trading system with a greater ability for negotiating the rules of trade in goods and services with the WTO, including the WTO Doha Development Agenda and COMESA. In addition, through this component, we seek to increase awareness of and ability to respond to economic development issues and development policies associated with regional economic integration and the COMESA FTA.
A1. Preliminary Contacts and Planned Activities

The Hub will consult with COMESA, relevant trade policy officials and representatives of organizations responsible for promoting trade, investment and regional integration to identify key trade issues, negotiation targets and timing for preparation for the WTO ministerial in Cancun in September 2003. 

A2. Actual Quarterly Activities and Results
The Hub provided assistance to COMESA on research and policy formulation and its position on integration and regional trade–related topics in preparation for the AGOA Forum. The Regional Trade Advisor attended the Ministerial meetings at the Forum held at the University of Mauritius led by Ambassador Zoellick, USTR including the presentation by USAID on the Hubs. She disseminated information on the Hubs for the Ministerial meetings and met with the heads of delegations from Gabon, Cameroon, Ethiopia, Tanzania, Kenya, Uganda, Djibouti, Central African Republic, and Rwanda. She made a brief presentation on the ECA Hub at the workshop headed by Mr. Erastus J.O. Mwencha, Secretary General of COMESA at his request during the private sector forum held at the Radisson Hotel where the Ministers of trade from Mauritius, Kenya, Malawi, Djibouti and Rwanda  also spoke. Table 1, next page, reviews the milestones by objective for this component.

A3. Planned Activities for the Forthcoming Quarter

Activities planned include training on negotiations on trade in services as requested by COMESA, and training on public relations and communications for the COMESA secretariat. The Hub will focus on issues relating to increasing FTA membership in the COMESA region and increasing membership on the WTO Information Technology Agreement. The Regional Trade Advisor and Hub manager plans on  attending the Twelfth Trade and Customs Committee Meeting at COMESA in order to  present information  to the participants on the Hub ( February 17-19, 2003),  attend the COMESA Policy Organs Meetings from March 9-17, 2003, and will do media presentations on issues related to the Hub. The  Hub manager will visit the Francophone countries in the Hub during this quarter as well as visit the East Africa Community Secretariat. The purpose of the visits is to present information on the Hub and the availability for training during the quarter on trade in services and the WTO. The COMESA Secretariat indicated that it would permit these francophone countries to participate in any training sponsored by the Hub and COMESA. 

B.
Development and Implementation of Private Sector Business Support Strategies for Increasing Trade under AGOA

The purpose of this objective is to ensure that ECA countries take full advantage of AGOA and other regional and international market opportunities and to increase trade and business between US and the region. 

B1. Preliminary Contacts and Planned Activities

Prepare and disseminate information on the 2004 deadline for sourcing non-regional fabrics and opportunities under AGOA for the use of regional fabric, prepare and disseminate information on the constraints of agricultural exports, and assist in preparing and mobilizing the participation of the Hubs, regional governments, private sector organizations and COMESA at the AGOA forum in Mauritius.

This objective will include the establishment of a dialogue with Trade and Investment Ministers and other representatives to the AGOA Forum about the issues they would like to see addressed and the resolutions they would to see made at the AGOA Forum in Mauritius and providing COMESA with a document summarizing these issues for use by the Secretary General in meetings at the AGOA Forum. 

Table 1. Comparison of Expected w/ Actual

	Trade Capacity Strengthening

	Objective
	Milestone
	Progress
	Commentary

	1.1   Expand public/private understanding of policies related to WTO and COMESA FTA opportunities, procedures, processes
	1.1.1  First Hub meeting convened at COMESA beginning of November 2002.
	Meetings held on November 6-8, 2002.
	Buy-in achieved on Work Plan

	
	1.1.2  Plan of action for media program approved by COMESA by 02/03 with a launch soon after
	Delayed until second quarter at request of COMESA 
	Meetings Scheduled for February 19-21, 2003 to discuss with COMESA

	
	1.1.3  First training module offered by 02/03 on negotiations on services in preparation for the September 2003 Ministerial meetings in Cancun (off the shelf).
	Delayed at Request of COMESA, Scheduled for May 2003. Consultant is working on training module.
	COMESA requested assistance in preparation  of terms of reference on trade in services specific to the region. Consultant is working with Secretariat on TOR

	
	1.1.4  ITA agenda for March 2003 with COMESA to request countries  in the FTA to sign 
	
	To be  discussed at  March  COMESA Policy Organs Meetings

	
	1.1.5  Additional countries sign ITA 07/03 to be announced at the AGOA Forum.
	
	

	1.2 Increase awareness of and ability to respond to economic development issues and develop policies associated with regional economic integration.
	1.2.1  Web based repository by 04/03.
	Started database in- puts
	

	
	1.2.2  WTO training available on regional integration for trainers  by 04/03
	Started negotiations with potential trainers
	Dates not yet agreed on by COMESA

	1.3 Strengthen trade policy negotiating and trade management skills of technical staff in external trade sections of relevant ministries
	1.3.1  Analysis of studies and initiatives on WTO capacity building review March 2003.
	.Review process started
	

	
	1.3.2  Train the trainer programs in place April 2003
	
	See 1.2.2


B2. Actual Quarterly Activities and Results
The Hub provided information on the constraints for agricultural exports, the 2004 deadline for sourcing non-regional fabrics and the opportunities under AGOA for the use of regional fabrics, to ministers and representatives attending the November Ministerial meetings at the COMESA Secretariat and to authorities in Kenya and Tanzania. In addition, the Hub provided a document to the Secretariat summarizing the issues the Ministers would like to see addressed and resolutions they would like to see made at the AGOA Forum in Mauritius for use by the Secretary General in meetings at the AGOA Forum. Extension of the 2008 AGOA preferences and assistance with agricultural exports were issues specifically addressed by President Bush at the Forum, while the 2004 deadline and constraints to agricultural exports were addressed in detail by U.S. Trade Representative Robert Zoellick at the Press Roundtable and by Congressman Jim McDermott in his presentation to NGOS.  
Color flyers were written and produced in English and French on the Trade Initiative and the East and Central Africa Global Competitiveness Hub for distribution at the AGOA Forums in Mauritius and Madagascar, and for distribution in all activities, workshops, and meetings of the ECA Hub. 

Discussions launched and buy-in obtained from Aid-to-Artisans regarding the establishment of an Aid-to-Artisans network in East and Central Africa.

Group and individual consultations and working sessions were conducted with public and private sector officials including handicraft producers and traders in Kenya, Tanzania, Seychelles, Mauritius, Madagascar, and Comoros regarding AGOA, the AGOA Forum in Mauritius, constraints to trade, strategies for increasing exports under AGOA, and the role and support to be provided by the ECA Hub. Key companies were identified for inclusion in the implementation of export development strategies for the balance of the year. Table 2, next page, reviews the milestones by objective for this component.

B3. Planned Activities for the Forthcoming Quarter

Among the activities for the forthcoming quarter based in part on the work plan and in part on events since the AGOA Forum are:

· Assist promising companies develop business plans that are supported by wholesalers and buyers.

· Provide technical assistance to selected companies for the development of marketable, high quality, sample products to bring on U.S. mission.  Train trainers in factors constraining growth such as sourcing of inputs, pricing, quality control, packaging, labeling and shipping.

· Identify and prepare key producers or their representatives to participate in mission(s) to the U.S. to meet with wholesalers/buyers and present products in a hospitality suite at a major trade show (in May), providing opportunity to have products assessed, to obtain feedback, and to develop a working relationship. Schedule appointments with wholesalers participating in the trade show to visit the hospitality suite.

· Select wholesaler with showroom in New York to represent key producers directly or through their representative, and bring producers or their representatives to meet with the wholesaler for establishment of a working relationship, during the same mission (in May). 

· Selected products modified according to specifications of wholesalers. New York rep begins showing products. (Third Quarter - Products with buyer interest identified and local producers begin production with quality of inputs and production overseen by market representative in country.)

· Assist in preparing Group 9 applications and procedures for countries of key companies with Group 9 products; assist companies obtain Certificates of Origin and Export Visas to export Group 9 products.

· Begin to develop growth strategies for top leather production companies. Begin discussion with RATES and the Leather Institute in Ethiopia in developing a strategy for revitalizing the tanning industry and providing regional training in the processing of leather and the production of leather goods for export.

· Third Quarter;  Organize reverse trade mission for wholesalers/buyers to visit suppliers/producers in the region to reinforce established relations and provide direct technical assistance. 
Table 2. Comparison of Expected w/ Actual
	Private Sector Business Support Strategies to Increase AGOA Trade

	Objective
	Milestone
	Progress
	Commentary

	2.1   Strengthen participation in the development and implementation of AGOA policies in the region 
	2.1.1  Presentation on Need for an Extension at the AGOA Forum in Mauritius January 10-17 2003
	Presentations on this issue made by the Secretary General of COMESA, the U.S. Trade Representative, and Congressman Jim McDermott. 
	Zoellick announced that extension of AGOA provisions including the 2004 deadline would be considered under AGOA III; 

	
	Statements and information packets disseminated to African Ministers, trade and industry leaders and to US Secretaries, Congress, NSC.
	See 2.1.1 above.  Meetings were conducted at the COMESA Secretariat and in countries.
	Stated above in 2.1.1

	
	
	Issues of concern outlined in presentations by the Secretary General. Government of Comoros agrees to send in letter of interest in AGOA.  
	In person meetings held with Ministers from several ECA Hub countries at the COMESA Secretariat and in countries.

	
	
	Flyers produced and distributed at the AGOA Forums in Mauritius and Madagascar.
	Flyers used in all current activities of the Hubs.

	2.2 Establish specific export strategies
	2.2.1 Technical assistance provided / financing arranged. September 2003.
	Leather and handicraft companies from Hub countries participate  in the AGOA trade exhibition in Mauritius.
	

	
	2.2.2 Trade missions / exhibitions arranged and conducted  July 2003
	Major retailers at the AGOA Forum in Mauritius provide specific and positive feedback for companies and products.  Working session conducted with wholesaler for 20 handicraft producers at the Export Promotion Council in Kenya; group and individual working sessions conducted by the AGOA Implementation Advisor with handicraft producers in multiple countries; discussions launched and buy-in obtained regarding the establishment of an Aid to Artisans Network in East and Central Africa.  Meetings conducted with the African Project Development Facility and the African Trade Insurance Agency regarding financing.  
	Consultant will be brought to the region to assist leading producers develop marketable high quality samples for U.S. trade mission.  It will be conducted in the third quarter and will focus on the establishment of working relationships between producers and wholesalers/buyers.  A follow-up reverse trade mission will be conducted in the third quarter to reinforce establish relations between wholesalers/buyers and producers.

	
	2.2.3 Shipment exported September 2003
	
	

	
	2.2.4  Fast-track agribusiness products identified March 2003
	Contingent on availability of financing
	

	
	2.2.5  Applications submitted for APHIS training of ECA candidates, May 2003.
	Contingent on appointment of an APHIS / SPS Advisor
	

	
	2.2.6    SPS procedures for fast-track products completed  October 2003
	Presentations on constraints to agricultural exports made by the Secretary General of COMESA, the U.S. Trade Representative, and Congressman Jim McDermott..
	President Bush announced that support would be provided to the agricultural sector; Zoellick announced that each hub will receive an APHIS person at AGOA Forum

	
	2.2.7   Shipment exported March 2004
	Contingent on financing and APHIS / SPS advisor
	


C.
Improving the Efficiency and Reducing the Cost of Trade-Related Transportation

The primary goal of “Transport Component” of the Hub is to assist the countries of the region to improve the efficiency of the major transportation corridors in east and central Africa, so as to reduce the cost of trade related transportation, thereby enhancing the region’s trade and economic competitiveness and contributing to economic growth and regional food security.  These goals are to be achieved through three major strategies:

· Developing transportation corridors in ECA to meet regional needs as well as future requirements so as to increase efficiency and reduce the cost of transportation of goods generally.

· Promoting integrated and seamless movement of goods and services through harmonization of technical and operational standards, documentation and procedures, and accelerated implementation of agreed regional facilitation measures.

· Developing and enhancing the role of the private sector in transport corridor management by increasing investors, transport operator, and economic partners’ interest in the investment, promotion, and use of transit transport corridors.

C1. Preliminary Contacts and Planned Activities

The approach adopted by the ECA Hub is implementation oriented, building on the numerous studies previously completed by others, e.g., UNCTAD, USAID, UNECA, COMESA and EAC.  
This approach will be characterized by the following:

· Agreement with the TTCA Secretariat and other stakeholders as appropriate on the methodology and approach to be adopted prior to commencement of an activity.

· Conclusion of a Memorandum of Understanding (MOU) between the ECA Hub and the TTCA Secretariat or other beneficiaries on specific activities so as to be clear on each party’s obligations and responsibilities.

· Instituting a monitoring mechanism within each activity to measure impact and results.

· Determining from the on-set, measures that would make the activity sustainable in the long-term.

C2. Actual Quarterly Activities and Results
Table 3, next page, reviews the milestones by objective for this component. Key developments and achievements during the quarter under review include:

· In December 2002, the Hub signed an MOU with the Transit Transport Coordination Authority of the Northern Corridor on corridor efficiency, development of a database to track constraints on traffic flows, monitoring Corridor performance and disseminating Corridor information.

·  A joint road assessment trip on Northern Corridor undertaken by TTCA Secretariat and ECA Hub to assess conditions and consult with key stakeholders in Kenya, Uganda, Rwanda and Democratic Republic of Congo. This also served to formally introduce the ECA Hub and activities to key stakeholders both private and public in these countries.
· Framework for establishing working committees at the operational levels defined and agreed upon with the TTCA Secretariat.  The committees are, Infrastructure Development Committee; Customs Facilitation Committee; Regional Committee on Trade and Transport Facilitation; and National Committees on Trade and Transport Facilitation.  The next step is to constitute and convene working sessions of the Committees.
· Implementation framework for establishing a pilot data base performance indicators management system at the TTCA Secretariat to monitor impact of interventions and performance of the Northern Corridor defined.
· Framework for transforming the Northern Corridor from a transport to an economic corridor defined and agreed upon with TTCA Secretariat.  This will enhance private sector participation in corridor activities.
·  The ECA Hub Work Plan and proposed approach to collaborating with the TTCA was endorsed by the TTCA Executive Board as well as COMESA Secretariat.
Table 3. Comparison of Expected w/ Actual

	Improve Efficiency and Reduce Cost of Trade Related Transportation

	Objective
	Milestone
	Progress
	Commentary

	3.1 Develop transportation corridors in ECA to meet regional needs as well as future requirements, increase efficiency, and reduce costs 


	3.1.1  NTC Corridor Situation Report prepared and priority issues and approaches defined and agreed upon with key stakeholders

March 2003
	Assessment trip undertaken during December 2002. Report being finalized.
	Due to resource limitations, the last time the TTCA Secretariat undertook a complete assessment of the Corridor was years back   

	
	3.1.2 Pilot database in place at TTCA  and being used to monitor corridor performance March 2003
	Data-base configuration defined and agreed upon with TTCA Secretariat

Basic Performance Indicators (PIs) to monitor corridor performance defined
	Data-base will enable TTCA to monitor corridor performance in an objective and systematic basis and help to inform and improve decision making

	
	3.1.3  Selected private sector champions strengthened and playing a strong and visible advocacy role on the Northern Corridor to promote positive policy and operational changes October 2003
	Framework defined for establishing National Trade and Transport Facilitation Committees in each of the Corridor countries

Framework for defining three cross-border public-private committees defined.  The committees are on, Infrastructure Development, Customs Facilitation and Trade and Transport Facilitation.
	The Northern Corridor has never had working committees at the operational level and this has inhibited implementation of measures and the involvement of the private sector.

The proposed committees will strengthen public-private partnership as well as the advocacy role of the private sector.

	
	3.1.4  Transport efficiency improved and transport costs on the Northern Corridor reduced

October 2003
	Pilot-data base being developed will facilitate impact assessment 
	To date, the TTCA Secretariat has not had a systematic and objective basis for assessing the performance of the corridor.  The data-base will fill this gap

	3.2 Promote integrated and seamless movement of goods and services on transportation corridors


	3.2.1  Implementation of agreed transit corridor facilitation measures accelerated  October 2003
	Committees being established will help to address key issues and facilitate improved implementation
	The Committees are expected to be operational during the second quarter of 2003.  

	
	3.2.2  Training provided and buy-in leading to improved understanding and ownership of transit facilitation measures obtained.

June 2003
	Training will be provided as an integral part of the activities of the Committees
	The TTCA Secretariat has organized some training events in the past but these have been ad-hoc.  With the establishment of the Committees, the training is to be more systematic and consistent

	
	3.2.3  Visible and demonstrable progress achieved on the Northern Transport Corridor to promote integrated, seamless operations

October 2003
	Progress made has been to agree with the TTCA Secretariat on sustainable approaches to dealing with operational issues on the corridor  
	It is too early to see visible results, however, the process is in place.

	3.3 Develop and enhance the role of the private sector in corridor management and increase investor, transport operator, and economic partners’ interest in the promotion, and use of transport corridors
	3.3.1   Regional industry associations or regional forum established and playing an effective advocacy role for positive policy and operational change

October 2003
	Contact made with industry associations in Kenya, Uganda, Rwanda and DRC – (Clearing and Forwarding, Road Transport and Exporters) and appreciation obtained of status and constraints
	Industry associations will participate in the proposed national and regional level committees to be set up

Specific assistance needs of industry associations will be defined

	
	3.3.2  A “Reform Agenda” in process to create an environment conducive to private sector participation in the ownership, provision, operation and management of transport infrastructure, systems and facilities. October 2003
	A Reform agenda is yet to be defined 
	This is an on-going process

	
	3.3.3  Progress made towards concluding a Memorandum of Understanding (MOU) among the respective countries to transform the NTC into an economic corridor. October 2003
	Progress has been made in defining a conceptual and implementation framework for transforming the Northern Corridor into an economic corridor
	This is a longer term objective requiring high-level political buy-in


C3. Planned Activities for the Forthcoming Quarter

The Regional Transport Advisor anticipates participating in the following meetings:

· COMESA meetings for transport; and trade and customs to be held in Lusaka, Zambia on February 6-11 and February 17-19 respectively.

· Consultative mission to Botswana, South Africa and Mozambique as well as participation in the Nacala Corridor Investors’ Conference, February 12-16 and February 20-March 1, 2003 respectively.

· Northern Corridor Private Sector Forum, March 2003, Mombasa.

· Visit to the Central Corridor in Tanzania and consultations with stakeholders both public and private as well as the EAC Secretariat.

For the leg of the trip to Mozambique (Maputo and Nacala), the Transportation Sector Advisor will be accompanied by the Executive Secretary of the TTCA, Mr. Godfrey Onyango.  The aim is to enable the TTCA Secretariat learn from the experiences of Southern Africa particularly in the areas of transport corridor facilitation and transformation of transport corridors to economic corridors.

Other planned activities include the following:

· Pilot Data-base: establishment of a pilot data-base at the TTCA Secretariat to improve tracking of corridor performance on the Northern Corridor. Related to this is, establishment of a web-site as part of the strategy to strengthen the outreach and information dissemination capacity of the TTCA to key stakeholders.

· Technical Committees: establishment of technical committees or working groups to address operational constraints adversely affecting the operations of the corridor. The Committees will be cross-border and cross-sectoral in nature involving the five member countries of the Northern Corridor-Kenya, Uganda, Rwanda, Burundi and DRC. Two regional Committees are envisaged, one in Customs Facilitation and the other on Infrastructure Development.  In addition, a cross-border Regional Trade and Transport Facilitation Committee is to be established.

· Strengthening public-private partnership: The committees will involve both public and private sector players and will act as a mechanism to promote dialogue and advocacy on issues affecting the performance of the Northern Corridor as well as foster public-private partnership in addressing constraints on the Northern Corridor.

· Economic Corridors: further development of the economic corridor concept and moving the process towards obtaining buy-in at the political and policy levels.

D.
Project Management and Monitoring and Evaluation

Project Management and Monitoring & Evaluation are an integral part of the project. This component seeks to ensure that the project is making progress towards meeting its overall economic development goal. To monitor progress towards reaching this goal, the ECA Hub will continue to work in close collaboration with REDSO, which will have overall project monitoring and evaluation responsibility. Table 4, below, summarizes the progress made against milestones for the reporting period. Annex A provides a list of reports completed during the period.

Table 4. Comparison of Expected w/ Actual
	Improve Efficiency and Reduce Cost of Trade Related Transportation

	Objective
	Milestone
	Progress
	Commentary

	4.1 Facilitate annual work plan and work plan adjustments

	4.1.1  Annual work plan approved by USAID by 31/11/02
	Work plan approved first week of December, 2002
	

	
	4.1.2  Work plan amended and approved by USAID by 31/01/03. 
	Proposed changes in the work plan are found in this quarterly report.
	Quarterly delayed to cover month of January, AGOA Forum

	
	4.1.3  Work plan amended and approved by USAID by 30/04/03. 
	
	

	
	4.1.4  Work plan amended and approved by USAID by 31/07/03.
	
	

	4.2 Effective contract administration and reporting


	4.2.1 Documentation of expatriate status and all work permits and visas required for project personnel to reside in Kenya completed by 31/11/02.
	All work permits obtained by end of 2002.
	

	
	4.2.2  Local support staff hired by 31/12/02.
	Support staff hired 11/02
	

	
	4.2.3  Office procedures manual developed by 31/12/02.
	On-going
	

	
	4.2.4  Local employee handbook developed by 31/12/02.
	On-going
	

	
	4.2.5 Contractual reports submitted as required (in 2003: 10/01, 10/04, 10/07, 10/10)
	On-going.
	Trip reports are listed below.

	
	4.2.6  STTA reports completed in timely fashion (within 30 days of assignment completion).
	On-going
	

	4.3 Collaborate with other economic growth initiatives

	4.3.1  Initial round of introductory meetings completed by 15/12/02.
	Meetings completed on time
	

	
	4.3.2  Contact data base developed by 31/12/02.
	Still in development
	

	
	4.3.3  Contact data base updated monthly thereafter by the end of each month.
	On-going
	

	4.4 Establish a coherent, functioning communications plan
	4.4.1  Develop an overall communications strategy by 31/01/03 (post-AGOA Forum).
	In development. In particular between trade related projects.
	

	
	4.4.2 Identify and attend important regional meetings, forums, workshops (preliminary list of such are provided in the timeline).
	On-going
	

	
	4.4.3 Coordinate AGOA Forum participants 17/01/03.
	Completed
	

	4.5 Establish and follow a PMP for the project
	4.5.1  PMP submitted and approved by REDSO by 31/12/02
	PMP still in development
	ECA Hub will finalize PMP with RATES

	
	4.5.2 Annual PMP report submitted to REDSO by 30/09/03.
	
	


Annex A

Reports (Provided to USAID/REDSO)

A. Component 1: Trade Capacity Building

1. Trip Report to COMESA  November 6-7, 2002 for Work Plan consultations

2. Summary of  discussions at Workshop on Work Plan December 2-3, 2002

3. Presentation at AGOA Forum workshop “AGOA Business Opportunities in the COMESA Free Trade Area” on ECA Hub objectives. January 16, 2002

B.  Component 2: Private Sector Business Support Strategies to Increase AGOA Trade 
1. Market Access for U.S. Food Products

2. Cotton/Apparel Potential of ECA Hub Countries

3.  Preliminary Work in the Handicraft Sector

4. Meetings with Ministers and Representatives at COMESA re: AGOA and the AGOA Forum in Mauritius in January 2003

5. Summary of Key Issues Impacting AGOA for COMESA

6. Trip Report to Tanzania December 15-19, 2000

7.   Indian Ocean Country Trip Report – Jan 9-28, 2003

C.      Component 3: Improve Efficiency and Reduce Cost of Trade Related Transportation 


1.    Trip Report: Consultations with Northern Corridor Secretariat on ECA
Hub Work Plan - November 2003.

2.    Trip Report: Consultations with Transit Transport Coordination
Authority Secretariat on Activity Implementation - January 2003.

3.    Status Report on Cooperation between the East and Central Africa
Global Competitiveness Hub and the Transit Transport Coordination Authority
of the Northern Corridor - January 2003.

4.    Conceptual and Implementation Framework for Transforming the Northern
Corridor from a Transport to an Economic Corridor - January 2003.

5.    Conceptual and Implementation Framework for a Pilot Data-Base
Performance Indicators Management System for the Transit Transport
Coordination Authority of the Northern Corridor.

6.    Framework for Operationalizing Consultative Committees on the Northern
Corridor - January 2003.

Reports being finalized:

1.    Road Trip: Constraints Analysis and Proposals for Improving Efficiency
on the Northern Transport Corridor.

2.     Trip Report: Participation in Meetings of the Transit Transport
Coordination Authority Executive Board.
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Preface                                                           

The first quarterly report covered four months from October 1 2002 through January 31, 2003 in order to include the events leading up to and during the important AGOA Forum held in Mauritius in January. This second quarterly report covers two months from February 1, 2003 through March 31, 2003.  

Section I

The East and Central Africa Global Competitiveness Hub

In September 2002, the United States Agency for International Development’s Regional Economic Development Services Office (REDSO) contracted Chemonics International Inc. for one year to assist in establishing the East and Central Africa Global Competitiveness Hub (Hub) in Nairobi, Kenya. This was a task order under the General Business Trade and Investment indefinite quality contract (GBTI). 

This year long program is designed to reinforce regional efforts geared towards building East and Central Africa’s trade competitiveness. In this way the region will be able to take greater advantage of the increased trade opportunities provided by the Africa Growth and Opportunity Act (AGOA) and other global trade initiatives. The resulting increased trade is expected to enhance economic prospects and improve the lives of the majority of people living in the eighteen countries covered by the Hub. 

The role of the ECA Hub is to: 

· Strengthen the capacity of ECA countries to participate more effectively in the multilateral trading system, including WTO Doha Development Agenda negotiations.

· Develop and implement private sector business support strategies for increased trade under the Africa Growth and Opportunity Act (AGOA).

· Facilitate the effective implementation of customs reforms and trade facilitation initiatives aimed at promoting and creating a more globally competitive ECA region with a specific focus on the COMESA Free Trade Area.

· Improve the efficiency of the region’s transport networks and develop mechanisms that will reduce transportation costs related to trade.

· Provide information to regional trade stakeholders and serve as an information coordinator between the trade, investment and financial institutions active in the region.
The Hub is a project under USAID/REDSO’s Strategic Objective 5 (SO5) which is to achieve regional food security through building African capacity. The Hub’s work will contribute to the SO5 intermediate results that are namely:

· Strengthened regional organizations 

· Improved regional availability of appropriate technologies/practices

· Increased networking and cooperation

· Selected policy, regulatory, and procedural changes advocated by African partners

The value and duration of the Hub’s activities dictate an implementation strategy that largely focuses on leveraging short-term opportunities i.e., that possible in less than one year plus where the Hub’s limited resources can add the missing ingredient, be they of a policy/regulatory nature, trade transactions, or training programs.

Though the strategic focus on the near-term is driven by the realities of the contract, the Hub team must still think of the medium (one to two years) and long-term (beyond two years). This will involve undertaking actions geared towards achieving a desired result even if that result is beyond the scope of the one year provided by the contract.

The Hub has three strategic objectives or major components:

4. To build capacity for trade policy formulation and implementation.

5. To develop and implementing private sector business support strategies for increasing trade under AGOA. 

6. To improve the efficiency and reduce the cost of trade related transportation. 

The three components collectively aim to strengthen the capacity of public and private sector entities through specific training and promotion of public-private partnerships in the formulation and implementation of policies and practices that successfully facilitate efficient trade.

The Hub has key partners in the region that include the Common Market for East and Southern Africa (COMESA) whose secretariat is located in Lusaka, Zambia, the Transit Transport Coordination Authority (TTCA) of the Northern Corridor situated in Mombasa, Kenya and selected private sector trade and industry associations.
Section II

Activities

During the period covered by the 2nd quarterly report from February 1 to March 31, 2003, the Hub focused on laying a foundation for implementation of goals in the work plan under each of its components. This was achieved by working with both COMESA and the Northern Corridor’s TTCA. The Hub communicated regularly with the Southern and West Africa Hubs and met weekly with the management of RATES (Regional Agriculture Trade Expansion Support).

The Hub Manager and the Regional Transportation Advisor attended the 12th Trade and Customs Committee meeting at the COMESA Secretariat  in Lusaka, Zambia, from 17-19 February 2003 to further raise the profile of the Hub and its activities and expand contacts. The meeting covered COMESA’s trade liberalization program including progress on the Free Trade Area, the COMESA Customs Union, issues related to the state of play of the DOHA development agenda negotiations in the WTO and the ACP/EU economic partnership agreement. 

The Hub Manager made a presentation informing the Committee on Hub activities and goals as reflected in its Draft Report. This information was also contained in the Report of the Fifteenth Meeting of the Intergovernmental Committee that met in Khartoum, Sudan from 10th to 12th March 2003.  During this time the AGOA Implementation Advisor assisted a Kenyan company with procedures and documentation required to successfully make Kenya’s first Category 4 shipment to the U.S. under AGOA. Category 4 (or visa grouping 4) relates to apparel articles that are wholly assembled in one or more beneficiary sub-Saharan African countries. The fabrics are wholly formed in one or more beneficiary sub-Saharan African countries from yarns originating either in the US or one or more beneficiary sub-Saharan African countries.

During the COMESA Policy Organs Meetings held from March 9th to 18th 2003 in Khartoum, Sudan the Hub Manager informed the Fifth Business Forum of Hub activities as included in the final report by COMESA on the Forum.  

In summary, the following key developments took place during the first two quarterly reports:

· October 2002
Launch of ECA Hub in Nairobi.

· November 2002
Consultations were held with the COMESA Secretary General and his key

staff to review the ECA Hub work plan ensuring that there was consistency with the organization’s own program and priorities.

·                  
Initiated dialogue with Ministers and Representatives to the COMESA 

Ministerial Meeting in Lusaka about issues they would like to see addressed and resolutions they would like to see proposed at the AGOA Forum in Mauritius in January 2003. Provided information on the constraints for agricultural exports and explained the 2004 deadline for sourcing non-regional fabrics and the opportunities under AGOA for the use of regional fabrics. Also the Hub provided COMESA with a document summarizing these issues for use by the Secretary General in meetings at the AGOA Forum. 

·                       
Held consultations with the TTCA Executive Secretary and his senior technical

staff and reached agreement on priority activities and the general approach.

·                   
Consulted with the USAID regional and bilateral mission directors.

· December 2002
The first regional workshop of stakeholders of the ECA Hub was held in 

Nairobi to review the work plan including coordination and reporting arrangements and discuss years 2-5 for the project.

·                  
The Hub organized consultations with individuals and groups and conducted 

meetings with public and private sector authorities in Kenya and Tanzania about AGOA, the AGOA Forum in Mauritius and preparations required. Also touched on the role and services of the ECA Hub. Consultations held with Kenyan and Tanzanian companies about constraints to trade, strategies for increasing exports under AGOA, and the support that the ECA Hub will provide. 

·                   
Final work plan was given to USAID.

· January 2003
The AGOA Forum was held in Mauritius involving key African and US 

Government officials, US and African private sector, and African regional officials. The Hub participated in the trade initiative booth, which included the West and Southern Hubs, GTN and USAID AIDS awareness program, and a web based export facilitation program. 

·                    
The AGOA Advisor traveled to Seychelles, Mauritius, Madagascar and 

Comoros  to discuss AGOA, the AGOA Forum in Mauritius and the role and services of the ECA Hub with the private and public sectors in these countries.

·                    
The Regional Transportation Advisor participated in the Executive Board 

Meeting of TTCA in Mombasa.  

· February 2003
The Hub Manager and Regional Transportation Advisor attended the Twelfth 




Trade and Customs Committee of COMESA, further raising the profile of the 



Hub and its activities and expanding contacts.

·                   
The Hub Manager participated in a debate sponsored by the Institute of 

Economic Affairs, Kenya’s premier public policy  research dialogue institution, on industrial relations issues for AGOA investors, covered by local television stations.

·                  
The Hub Manager attended the WTO Workshop on Agriculture and Services 

in Johannesburg and met staff from the Southern Hub and RCSA.

The Regional Transportation Advisor paid a visit to the Southern Hub to promote an understanding of each hub’s activities and articulate a coordination/collaboration plan particularly with respect to countries common to both Hubs.  The advisor also consulted with the SADC Secretariat, a key regional organization that affects the following countries common to the ECA and SA Hubs – DRC, Mauritius, Seychelles and Tanzania.

·                    
The AGOA Implementation Advisor together with the Regional Transportation 

Advisor participated in the RATES Work plan Workshop to foster further collaboration between the Hub and RATES .

The AGOA Implementation Advisor assisted a Kenyan company with procedures and documentation required to make Kenya’s first Category 4 shipment to the U.S. under AGOA.

·                             The Regional Transport Advisor participated in two important meetings. The 

first was the 7th meeting of the COMESA Transport and Communications Committee while the second one was the 4th meeting of COMESA Ministers of Transport. These two meetings were key to facilitating understanding and buy-in of Hub activities from a broader constituency within COMESA. 

·                         
The Regional Transportation Advisor and the Executive Secretary of the 

TTCA, Godfrey Onyango attended the Nacala Corridor Investors’ Conference in South Africa. During the trip they toured the toll road on the Maputo-Gauteng Economic Corridor (Mozambique/South Africa). This tour served as a start of the process for the Northern Corridor a learning opportunity from the successful experience of Southern Africa, on SDIs (Spatial Development Initiatives) and Economic Development Corridors

· March 2003
The Regional Transportation Advisor held consultations with the TTCA 

Secretariat in Mombasa to facilitate accelerated implementation of agreed activities.  

·                       
The Regional Transportation Advisor held consultations with key public and 

private sector institutions. These were the Kenya Revenue Authority (KRA/Customs), Kenya Ports Authority (KPA), Port Management Association for Eastern and Southern Africa (PMAESA), and Kenya International Freight and Warehousing Association (KIFWA) and are all key players on the Northern Transport Corridor.

·                 

The AGOA Implementation Advisor visited production facilities in Kenya, 

Uganda and Rwanda. This was an opportunity to participate in multiple group and one-on-one meetings with companies producing handicrafts and leather products and stakeholder organizations.

·                        
The Hub Manager participated in COMESA Policy Organs Meetings from 

March 9th to 18th  2003 in Khartoum, Sudan

·                    
The AGOA Implementation Advisor met with government ministries and 

agencies in Uganda and Rwanda to obtain their input and collaboration. These visits were also used to identify companies to target for assistance.

·                         
The AGOA Implementation Advisor discussed strategies and areas of 

collaboration for achieving exports during a visit to the East and Southern Africa Leather Industries Association (ESALIA) training institutes in Kenya and Uganda and the ESALIA headquarters in Nairobi.

·                    
The AGOA Implementation Advisor prepared digital photos and profiles of 

selected companies from the region for dissemination to buyers/wholesalers in the U.S. Positive feedback came from the first wholesaler and buyer among the first five companies that have so far been contacted by e-mail.


·                      
The AGOA Implementation Advisor initiated the involvement of Mauritius and

Rwanda in the East and Southern Africa Leather Industries Association (ESALIA) and the EU/ESALIA leather summit to be held in Nairobi in July.  

A.
BUILDING CAPACITY FOR TRADE AND POLICY FORMATION
The trade capacity strengthening and policy formulation component aims to enable ECA countries to participate more effectively in the multilateral trade system. This is possible when the relevant Ministries and public and private sector officials are equipped with a greater ability for negotiating the rules of trade in goods and services with the WTO, including the WTO Doha Development Agenda and also within the COMESA region. 

By this component, the Hub seeks to raise awareness of and strengthen the ability of the ECA countries to respond to issues in economic development and policies relevant to regional economic integration and the COMESA FTA.

A1.  Preliminary Contacts and Planned Activities

The Hub consulted with COMESA, relevant government trade policy officials and representatives of organizations responsible for promoting trade, investment and regional integration. These meetings highlighted the key trade issues, planned the negotiation targets and time lines for preparing for the WTO Ministerial to be held in Cancun in September 2003.  

A2.  Actual Quarterly Activities and Results

Representatives from the Hub attended the 12th Trade and Customs Committee meeting of COMESA, in Lusaka, Zambia from 17th to 19th February 2003. The meeting covered the bloc’s trade liberalization program including progress on development of the Free Trade Area and the COMESA Customs Union. Also discussed were issues related to the status of the negotiations on the DOHA development agenda in the WTO and the ACP/EU economic partnership agreement. 

The Hub Manager informed the Committee of the Hub’s activities and goals published in COMESA’s Draft Report and the Report of the Fifteenth Meeting of the Intergovernmental Committee that met in Khartoum, Sudan from 10th to 12th March 2003. 

During the Intergovernmental Committee meeting, COMESA requested the Hub to provide a consultant to write the terms of reference (TOR) for a study on trade in services within the COMESA region and the TOR for the Working Group on Trade in Services which will meet in October 2003. The Consultant will start in June 2003 on this request.

At the COMESA Organs Meetings in Khartoum, the Hub presented information on our activities and the RATES program at the Fifth Business Forum. This information was included in the final report for the Forum. In subsequent discussions it was suggested that the Hub finance a feasibility study to establish a commercial bank similar to ECOBANK in West Africa. This study would be required to address the issue of microfinance institutions.

Participants also suggested that the Hub address capacity building needs of small entrepreneurs, especially women. The Hub Manager promised to follow up with COMESA in order to find a consultant who might be able to teach business skills to women.  Because of US Government sanctions in place against Sudan, the Hub would not be able to fund the consultant.

 The Hub Manager received an award from FEMCOM Sudan (the COMESA businesswomen’s association) and the Businesswomen Federation. Those who received similar awards included the Secretary General and the Deputy Secretary-General of COMESA, and the President of the PTA Bank. As part of her outreach efforts the Hub Manager met with members of the Chamber of Small Industries and Craft Unions, the President of the Small Industries Association representing over one million small and micro enterprises in Sudan, the Alasala Women Association which included women from Southern Sudan, a member of the Council of Arab Business Women, and a women-owned tanning company (Suliman Tannery) that produces skins for the European market.  At all the meetings she gave out a list of 44 bilateral and multilateral financial institutions willing to finance the private sector in Sudan and an interactive template for creation of a business plan. The reason for this is that everyone complained about the lack of local financing to grow their businesses and most did not know how to do a business plan which then could be used to solicit assistance from a bank (even PTA Bank) or other international financial Institutions.

 Also in Khartoum the Hub Manager met with delegations from Burundi and Sudan concerning eligibility for AGOA. In discussions with delegations from Djibouti, Democratic Republic of Congo, Rwanda, Kenya, Ethiopia, Madagascar, Mauritius, and Uganda, information was presented on the Hub and the training program scheduled in June 2003 on trade in services. Information on the operations of the Southern Hub was given to delegations from Zambia and Swaziland.  On the last day, the Deputy Chief of Mission at the US Embassy was briefed on Hub activities and AGOA.

A3.  Planned Activities for the Forthcoming Quarter

In February 2003 COMESA established a working group that will spearhead the development of a COMESA Framework for Trade in Services. The Hub was asked to provide a consultant to write two terms of references. One was for the framework for the Working Group while the second was for a study on trade in services in the region.  The Consultant will begin work in May 2003.  A Workshop for trade in services is scheduled for June 2003.

Instead of arranging public relations and communications training for the COMESA secretariat, the Hub was asked to find a consultant who could prepare a public advocacy strategy. COMESA’s advocacy strategy will be a long-term plan that will focus on the strategic use of information to exert a positive influence on the perception held by various targeted stakeholders who include journalists, MPs, Ministers, civil servants, business people and students with regard to COMESA and its aims. It will include short- and medium-term goals and measurable objectives. The work is scheduled to start in June 2003.

The Hub will focus on issues relating to increasing FTA membership in the COMESA region and increasing membership on the WTO Information Technology Agreement. 

The Hub Manager will visit, Djibouti following meetings held during the COMESA Policy Organs meetings from March 9th to 17th 2003 in Khartoum, Sudan.

In addition to visiting the East Africa Community Secretariat in Arusha, Tanzania, the Hub Manager will also visit Congo-Brazzaville, Congo-Kinshasa and Gabon during the next quarter. The purpose of the visit is to present information on the Hub and the availability for training during the quarter on trade in services and issues relating to the WTO. The COMESA Secretariat indicated that it would permit these francophone countries to participate in any training sponsored by the Hub and COMESA. 

Table 1. Comparison of Expected / Actual

	Trade Capacity Strengthening

	Objective
	Milestone
	Progress
	Commentary

	1.1   Expand public/private understanding of policies related to WTO and COMESA FTA opportunities, procedures, processes
	1.1.1 First Hub meeting convened at COMESA beginning of November 2002.
	Meetings held on November 6th to 8th, 2002.
	Buy-in achieved on Work Plan

	
	1.1.2 COMESA approved a plan of action for media program by February with a launch soon after
	Delayed until second quarter at request of COMESA 
	A consultant has been hired to prepare a public advocacy strategy to begin June 2003

	
	1.1.3 First training module offered by February 2003 on negotiations on services in preparation for the September 2003 Ministerial meetings in Cancun (off the shelf).
	Training on trade in services scheduled for June 2003.
	COMESA requested assistance in preparation  of terms of reference on trade in services specific to the region. Consultant is working with Secretariat on TOR.

The same consultant will prepare the TOR for a study on trade in services for the Working Group on services meeting in October 2003. 

	
	1.1.4  ITA agenda for March 2003 with COMESA to request countries  in the FTA to sign 
	
	To be discussed with the COMESA Secretariat.

	
	1.1.5 Additional countries sign ITA by July 2003 to be announced at the AGOA Forum.
	
	

	1.2 Increase awareness of and ability to respond to economic development issues and develop policies associated with regional economic integration.
	1.2.1 Web based repository by April 2003.
	Started database in- puts
	

	
	1.2.2  WTO training available on regional integration for trainers  by 04/03
	Started negotiations with potential trainers
	Dates not yet agreed on with COMESA

	1.3 Strengthen trade policy negotiating and trade management skills of technical staff in external trade sections of relevant ministries
	1.3.1 Analysis of studies and initiatives on WTO capacity building review March 2003.
	Review process started
	

	
	1.3.2  Train the trainer programs in place April 2003
	
	See 1.2.2


B.
DEVELOPMENT AND IMPLEMENTATION OF PRIVATE SECTOR BUSINESS SUPPORT STRATEGIES FOR INCREASING TRADE UNDER AGOA

The objective is twofold; ensure that ECA countries take full advantage of AGOA and other regional and international market opportunities and to increase trade and business between U.S and the ECA region. 

B1. Planned activities for the quarter. 
The Hub plans to assist key companies develop market growth plans which are supported by wholesalers and buyers. It will provide technical assistance to selected companies for the development of marketable, high quality, sample products to bring on a U.S. mission and train the trainers on factors constraining growth. These constraints include sourcing of inputs, pricing, quality control, packaging, labeling, and shipping.  The Hub will also organize a U.S. trade mission for the third quarter where an exclusive venue at a major trade show will be provided for companies to establish relations and obtain technical assistance from wholesalers/buyers. 

A wholesaler with a showroom in New York will be selected to represent key producers directly or through their representative, and make arrangements to bring producers or their representatives to meet with the wholesaler to establish of a working relationship. 

During the Third Quarter selected products that have been modified according to specifications of wholesalers and the New York representatives will begin showing. Products that have elicited buyer interest will have been identified and local producers begin production with quality of inputs and production overseen by trained trainer in each country. The Hub will organize a trade mission for wholesalers and buyers from the US. to visit suppliers/producers in the region to reinforce established relations and provide direct technical assistance. At this time the Hub will prepare Group 9 applications for countries of key companies with Group 9 products.  This category refers to hand loomed, handmade or folklore textile and apparel goods. Only Kenya, Lesotho, Malawi and Botswana have agreements with the US Government for export of hand loomed fabric and handmade articles from hand loomed fabrics produced in the eligible country.

Similarly the Hub will begin to develop growth strategies for top leather producing companies.  It is expected that discussion with RATES and the Leather Institute in Ethiopia will be initiated to develop a strategy for revitalizing the tanning industry. These discussions will also be geared to providing regional training in the processing of leather and the production of leather goods for export. 

B2.  Actual Quarterly Activities and Results 

During February 2003 the Hub participated in the RATES Workshop and held discussions with the RATES livestock leader Chip Stem about coordination and linkage of regional trade 

The Hub assisted the Kikoy Company and explained the procedures and documentation necessary to export to the U.S. under AGOA. This gave the company Kenya’s first Category 4 shipment to the U.S. under AGOA. Category 4 refers to  apparel articles wholly assembled in one or  more beneficiary sub-Saharan African countries from fabrics wholly formed in one or more beneficiary sub-Saharan countries from yarns originating from one or more beneficiary sub-Saharna countries.

 The Hub consulted with  the Kenya Ministry of Trade and Industy and the Internal Revenue Authority on the establishment of documentation and procedures for Category 4 and Category 9 shipments under AGOA.   Individual and group meetings were organized and conducted with high-end handicrafts producers in Kenya on constraints to their growth and strategies for addressing these constraints and exports successfully. The Hub facilitated a meeting with the GTN representative in Kenya to exchange information on companies and strategies.

During March 2003, the AGOA  Implementation Advisor organized and/or participated in multiple group and one-on-one meetings with handicraft companies and stakeholder organizations in Kenya, Uganda, and Rwanda.  The meetings discussed their needs and obstacles to growth and assessed their export potential. Companies and stakeholder groups in these countries and others were advised (via email) on strategies for addressing constraints to export  growth including product design and development, production of quantity and quality, sourcing of inputs, and developing business linkages.  The advisor discussed linking financing opportunities to targeted companies in Uganda with Speed and the AGOA Country Response Office and visited production facilities of a high-potential leather manufacturer and two Category 4 apparel companies and discussed strategy for assistance.   

The Hub also conducted meetings with the Kenyan GTN representative and a handicrafts company and prepared a separate meeting with the Representative to exchange information on companies and strategies. In one case a Kenyan apparel company was asked to fill a t-shirt order request received by GTN-Kenya from a U.S. company. 

Subsequently the Hub made plans to visit the production facility of a leading Kenyan jewelry producer already working with GTN. In the same month the Hub prepared digital photos of sample products and company profiles from the region to be submitted to buyers in the U.S.   

A mission to Rwanda and Uganda met with selected companies and organizations that produce handicrafts and leather goods to discuss their needs and constraints to growth and made recommendations while assessing their export potential. The mission also  met with government ministers and agencies to obtain their input and collaboration. Groups targeted for assistance were selected and digital photos taken of their products and facilities. They were advised on how to prepare of individual company profiles.  

The Hub visited the East and Southern Africa Leather Industry Association (ESALIA) training institutes in Kenya and Uganda and met with the ESALIA Secretariat in Kenya.

The Hub coordinated activities with GTN, IESC, ALINC, and Southern Hub counterparts in the region, e.g. the IESC representative in Rwanda and the GTN representative in Uganda arranged and participated in all meetings in those countries. In addition to communications with the RATES livestock team leader -Chip Stem – on developing linkages between the livestock and leather industry, the AGOA Implementation Advisor has been in regular contact with the RATES cotton team. They have been discussing the impact of cotton issues on companies being targeted for apparel and Category 9 exports under AGOA.     

B3.  Planned Activities for the Forthcoming Quarter 

The Hub will visit cooperatives in Kenya that produce handicrafts and that are recommended by the Export Promotion Council and the Kenya National Chamber of Commerce and Industry. During these sessions pre-screening of the groups will be done to identify those that will be assisted by consultants and be able to participate in trade missions.  During the quarter, the three groups participating in the Sources show in New York City in May will be assisted.  Preparations required for effective participation in the show -  i.e. making brochures/catalogues of products, price lists, business cards and the need for digital photos and organization profile will be discussed. These details will aid in pre-scheduling one-on-one meetings. 

The AGOA Implementation Advisor will go on a mission to Tanzania to visit and pre-screen targeted companies, in advance of the visit to the region by the handicraft consultant in June. Targeted companies working in particular materials (natural fibers, pottery, jewelry, textiles) in Kenya, Uganda, Tanzania, Rwanda, and Madagascar will be assisted in developing marketable high quality sample products. Plans are underway for a second consultant to come to the region and work with firms that deal in hand-woven silk and embroidery.  The consultant will assist these firms in tackling areas of pricing, sourcing of inputs, quality control, packaging, labeling and shipping.  Emphasis will be on developing contacts and communicating with buyers/wholesalers to target for exports from selected companies in the region. In this regard company profiles and digital photos of products will be prepared and disseminated to these buyers.  Meanwhile one-on-one meetings will be scheduled with interested buyers/wholesalers and companies on trade missions to the U.S. and the region.    

The handicrafts consultant will hold discussions with trade show organizers to identify the most appropriate trade fairs to target for the different producers. Buy-in will be sought from show organizers and wholesalers/buyers to meet with producers in an exclusive venue for one-on-one meetings at the trade events.  Buy-in will also be sought from a wholesaler with a showroom in New York to represent and provide direct technical assistance to producers.   The Hub will seek support from GTN, IESC and ALINC offices in DC in arranging meetings.

After consultation with the US Embassy/USAID  in each country Madagascar, Rwanda, and Uganda will be assisted with their Category 9 applications.  Kenya will be provided with help 

to establish the documentation and procedures for implementation of its Category 9 certification.

Table 2. Comparison of Expected w/ Actual

	Private Sector Business Support Strategies to Increase AGOA Trade

	Objective
	Milestone
	Progress
	Commentary

	2.1  Strengthen participation in the development and implementation of AGOA policies in the region
	2.1.1  Made a presentation on Need for an Extension at the AGOA Forum in Mauritius January 10th to 17th 2003
	The Secretary General of COMESA and the U.S. Trade Representative and Congressman Jim McDermott made presentations on this issue 
	Zoellick announced that extension of AGOA provisions including the 2004 deadline would be considered under AGOA III; 

	
	Statements and information packets disseminated to African Ministers, trade and industry leaders and to US Secretaries, Congress, NSC.
	See 2.1.1 above.  Meetings were conducted at the COMESA Secretariat and in countries.
	Stated above in 2.1.1

	
	
	Issues of concern outlined in presentations by the Secretary General. The Government of Comoros agrees to send in a letter of interest in AGOA.
	In person meetings held with Ministers from several ECA Hub countries at the COMESA Secretariat and in countries.

	
	
	Flyers produced and distributed at the AGOA Forums in Mauritius and Madagascar.
	Flyers used in all  activities of the Hub during the first two quarters.

	2.2 Establish specific export strategies
	2.2.1 Technical assistance provided / financing arranged. September 2003.
	Conducted multiple meetings with stakeholder groups in Kenya, Uganda, and Rwanda and advised companies and stakeholder groups in these countries and others (via email) on strategies for addressing constraints to export growth including product design and development, production of quantity and quality, sourcing of inputs, and developing business linkages.  

 Discussed linking financing opportunities to targeted companies in Uganda with Speed and the AGOA Country Response Office.
	Assisted Kenyan company with completion of documentation and procedures for first export of Group 4 products under AGOA; company has since used the established documentation and procedures in reorders and in exports to two other U.S. companies. 

Disseminated internet research on product design sources for producer groups in Kenya and the region; working on establishment of product design and development programs through use of the internet. 

	
	2.2.2 Trade missions / exhibitions arranged and conducted  July 2003
	Prepared digital photos and company profiles of selected companies from the region for dissemination to U.S. buyers.    Received positive feedback from a major U.S. retailer and wholesaler  - the first two organizations approached.  Facilitating the participation of Rwanda and Mauritius in the ESALIA and the EU Leather Summit in July in Nairobi.  
	Planning to bring two consultants to the region to assist leading producers develop marketable high quality samples for presentation to U.S. buyers. 

A trade mission for producers will visit the U.S. while there are plans to bring buyers to the ECA region in a correspondent trade mission. Emphasis will be on the establishing and reinforcing working relationships between producers and wholesalers/buyers.  



	
	2.2.3 Shipment exported September 2003
	Shipment exported March 17, 2003.
	Reorder plus shipments to two other U.S. companies – April 2003.



	
	2.2.4 Fast-track agribusiness products identified March 2003
	Contingent on availability of financing
	

	
	2.2.5 Applications submitted for APHIS training of ECA candidates, May 2003.
	Contingent on appointment of an APHIS / SPS Advisor
	

	
	2.2.6    SPS procedures for fast-track products completed by October 2003
	Presentations on constraints to agricultural exports made by the Secretary General of COMESA, the U.S. Trade Representative, and Congressman Jim McDermott.
	President Bush announced that support would be provided to the agricultural sector. Zoellick announced that each hub will receive an APHIS person at the AGOA Forum



	
	2.2.7   Shipment exported March 2004
	Contingent on financing and APHIS / SPS advisor
	


C.
Improving the Efficiency and Reducing the Cost of Trade-Related Transportation
The primary goal of “Transport Component” of the Hub is to assist the countries of the region to improve the efficiency of the major transportation corridors in east and central Africa, so as to reduce the cost of trade related transportation, thereby enhancing the region’s trade and economic competitiveness and contributing to economic growth and regional food security.  These goals are to be achieved through three major strategies:

· Developing transportation corridors in ECA to meet regional needs as well as future requirements so as to increase efficiency and reduce the cost of transportation of goods generally.

· Promoting integrated and seamless movement of goods and services through harmonization of technical and operational standards, documentation and procedures, and accelerated implementation of agreed regional facilitation measures.

· Developing and enhancing the role of the private sector in transport corridor management by increasing investors, transport operator, and economic partners’ interest in the investment, promotion, and use of transit transport corridors.

C1. Preliminary Contacts and Planned Activities

As part of the process of continued outreach and communication, contacts with a number of institutions and stakeholders are planned during the quarter, April-June 2003, notably:

East African Community (EAC):
The EAC is a major regional economic cooperation (REC) grouping in east Africa.  While the ECA Hub’s primary partner is COMESA, the EAC whose membership comprises three ECA Hub countries, Kenya, Uganda and Tanzania is a major player in east Africa.  The ECA Hub has not yet formal contact with the EAC Secretariat based in Arusha, Tanzania.

World Bank:
The World Bank seeks to initiate programs on the Northern Corridor and in this regard has had consultations with COMESA and the TTCA.  A better appreciation is required of this so as to ensure synergies between what the ECA Hub is doing and what the World Bank plans to do.  Consultations will be held with the World Bank both in the region and in Washington.

Department of Transport (DOT): 
The current ECA Hub program does not include air transport, yet air transport plays an important role in the U.S. Africa trade under AGOA.  During the AGOA Forum in Mauritius, a proposal was made to strengthen air links between the U.S. and Africa.  The U.S. DOT has been instrumental in promoting two major air transport initiatives, the Open Skies and Safe Skies.  Consultations will be held with the DOT in Washington to determine how these two initiatives could be included in the second phase of the Hub program as well as other potential areas of collaboration between the ECA Hub and DTT.

Institute for Public-Private Partnerships (IP3):
IP3 is a U.S. institution that promotes public-private partnerships in the developing world particularly Africa, through largely training.  IP3 type activities therefore, directly support one of the objectives of the ECA Hub, which is to strengthen private sector trade and industry associations through training.  Consultations are planned with IP3 to foster collaboration as feasible.

Other Institutions: 
A major result in transport is to promote private sector participation in the ownership, management and provision of transport facilities and services.  Institutions like OPIC (Overseas Private Investment Corporation), IFC (International Finance Corporation) and Exim Bank (Export  - Import Bank of the U.S.) play an important role in promoting private sector participation.  Consultations are planned with these institutions in Washington to learn from their experiences and explore modalities for collaboration.

C2. Actual Quarterly Activities and Results (February-March 2003)

COMESA has designated the Northern Corridor a “fast track” corridor to be used as a model by other COMESA corridors and countries in implementing trade and transport facilitation measures to improve efficiency and reduce costs.  During the quarter under review, emphasis under Component 3 was on accelerating the implementation of activities already agreed upon with COMESA and the TTCA concentrating on the Northern Corridor.  

Positive support from the primary implementing partner, the TTCA Secretariat as well as regular consultations to obtain understanding and buy-in from key stakeholders such as Kenya Ports Authority (KPA) and private sector trade and industry associations, meant that key players were constantly informed on what was going in.  This partnership has been a key factor in achieving the positive results attained thus far, within a relatively short time.

Efforts during the quarter concentrated on the following specific activities and interventions:

Development of pilot data-base: - defining generic performance indicators (PIs), identifying expert needs and obtaining buy-in from key providers of data within Kenya.

Web-site development: - defining web-site needs for the TTCA Secretariat including training needs, identifying and engaging an expert and initiating work on the development of the web-site through a participatory approach.  The web-site will strengthen the TTCA Secretariat’s communications and outreach.

Procurement of computer equipment: - defining computer equipment requirements and specifications to support the pilot data-base and web-site, re-defining mix of equipment to better meet needs, identifying and selecting a provider and procuring and delivering the equipment to the TTCA Secretariat in Mombasa.

Establishment of regional technical committees: - finalizing TOR and budgets for the two regional Technical Committees on Customs Facilitation and Infrastructure Development, consulting key stakeholders to obtain their buy-in, and initiating the process of convening  meetings of the two Committees.

Initiating work on development corridors: - initiating work on development corridors through arranging a site visit for the TTCA Secretariat to southern Africa to view two major corridors, the Maputo Development Corridor and Nacala Development Corridor as part of the process of learning positive lessons that can be applied to the Northern Corridor.

Outreach and Communication: - continuing with the Hub outreach and communication program through consultations, visits, and participation in selected meetings as part of the process of further enhancing the understanding of the Hub and its activities by key stakeholders and fostering collaboration where feasible.

Table 3. Comparison of Expected w/ Actual

	Improve Efficiency and Reduce Cost of Trade Related Transportation

	Objective
	Milestone
	Progress
	Commentary

	3.1 Develop transportation corridors in ECA to meet regional needs as well as future requirements, increase efficiency, and reduce costs 


	3.1.1  NTC Corridor Situation Report prepared and priority issues and approaches defined and agreed upon with key stakeholders

March 2003
	Assessment trip undertaken during December 2002. Report being finalized.

Situation Report being edited to facilitate printing and subsequent distribution to stakeholders.
	Situation Report will provide useful input to Northern Corridor Stake holder’s Forum and Technical Committees being set up.

	
	3.1.2 Pilot database in place at TTCA and being used to monitor corridor performance March 2003
	Data-base configuration defined and agreed upon with TTCA Secretariat and basic Performance Indicators (PIs) to monitor corridor performance defined.

Computer equipment to support data-base procured and installed at TTCA Secretariat in Mombasa.

Technical expertise to assist TTCA Secretariat configure and manage data-base identified and being recruited.
	Initial phase of Pilot Data

generating performance reports to be operational during current quarter (April-June).

Data-base will help TTCA to move from qualitative to quantitative impact reporting and facilitate informed decision-making on Northern Corridor performance. 

	
	3.1.3  Selected private sector champions strengthened and playing a strong and visible advocacy role on the Northern Corridor to promote positive policy and operational changes October 2003
	Agreement reached between TTCA and ECA Hub to establish Technical Committees at regional and national level.

TOR for the two regional Technical Committees on Customs Facilitation and Infrastructure Development defined.

First meetings to launch Committees and define Action Plans to be held in Mombasa end June or early July

TOR defined, expertise identified and assessment to be undertaken during quarter on capacity building needs of private sector trade and industry associations including regional networking to facilitate information exchange.
	The Northern Corridor has never had working committees at the operational level and this has inhibited implementation of measures and the involvement of the private sector.

The proposed committees will strengthen public-private partnership as well as the advocacy role of the private sector.

Needs assessment of private sector trade and industry associations will facilitate an integrated and coordinated approach to supporting these associations on a sustainable basis across the five Northern Corridor countries

	
	3.1.4  Transport efficiency improved and transport costs on the Northern Corridor reduced

October 2003
	The Pilot-data base being developed will facilitate impact assessment. 

The TTCA Web-site, also under development, will facilitate cost information being posted on the web and therefore accessible to stakeholders across the region.
	To date, the TTCA Secretariat has not had a systematic and objective basis for assessing the performance of the corridor.  The data-base will fill this gap.

As feasible, the data-base will disaggregate AGOA exports moving on the Northern in terms of commodity type, value and volumes.  Currently, such information is not easily available.

	3.2 Promote integrated and seamless movement of goods and services on transportation corridors


	3.2.1  Implementation of agreed transit corridor facilitation measures accelerated  October 2003
	Regional Committees being established will help to address key issues and facilitate improved implementation of trade and transport facilitation measures already agreed upon within the framework of COMESA.


	The Committees are expected to be operational during the current quarter (April-June).  

This is an on-going process.

	
	3.2.2  Training provided and buy-in leading to improved understanding and ownership of transit facilitation measures obtained.

June 2003
	Training will be provided as an integral part of the activities of the Committees.

Training needs for TTCA Secretariat staff have been defined for specific activities.

During the quarter April-June, training will be provided to TTCA staff on data-base management and effective use of the Internet and web-site. 
	Training will be done at various levels; as respective activities are being undertaken (such as the Pilot data-base) and at regional and national levels.

The TTCA Secretariat has organized some training events in the past but these have been ad-hoc.

With the establishment of the Committees, the training is to be more systematic and consistent

	
	3.2.3  Visible and demonstrable progress achieved on the Northern Transport Corridor to promote integrated, seamless operations

October 2003
	Progress made has been to agree with the TTCA Secretariat on sustainable approaches to dealing with operational issues on the corridor.  

Corresponding activities to support this have been designed and are under implementation.
	It is too early to see visible results.

Activities such as the Pilot data-base will facilitate more effective impact monitoring.

Regional Technical Committees will provide a mechanism for the public and private sector not only to set targets through Action Plans, but also to monitor results and impact in a transparent manner, an approach that is currently missing.

	3.3 Develop and enhance the role of the private sector in corridor management and increase investor, transport operator, and economic partners’ interest in the promotion, and use of transport corridors
	3.3.1   Regional industry associations or regional forum established and playing an effective advocacy role for positive policy and operational change

October 2003
	Contact made with industry associations in Kenya, Uganda, Rwanda and DRC – (Clearing and Forwarding, Road Transport and Exporters) and appreciation obtained of status and constraints.

Consultations with key private sector and other players on-going and ownership and buy-in into ECA Hub activities obtained.
	Industry associations will participate in the proposed national and regional level committees to be set up

Specific assistance needs of industry associations will be defined through needs assessment planned for April-June

	
	3.3.2  A “Reform Agenda” in process to create an environment conducive to private sector participation in the ownership, provision, operation and management of transport infrastructure, systems and facilities. October 2003
	A Reform agenda which includes policy, legal and regulatory reforms is yet to be defined as this is a long-term undertaking. 
	This is an on-going process.

	
	3.3.3  Progress made towards concluding a Memorandum of Understanding (MOU) among the respective countries to transform the NTC into an economic corridor. October 2003
	Progress has been made in defining a conceptual and implementation framework for transforming the Northern Corridor into an economic corridor.

The ECA Hub facilitated a visit by the TTCA Executive Secretary to the Maputo Development Corridor (Mozambique/South Africa) during February.

The visit included a site tour of the Maputo-Witbank toll road linking the port of Maputo in Mozambique to South Africa’s industrial heartland of Gauteng which is a 30-year private concession.

The TTCA Executive Secretary also participated in the Nacala Corridor Investors Conference (involving Malawi, Mozambique and Zambia) and interacted with a broad spectrum of stakeholders – politicians, policy makers, technicians, lawyers, investors, donors, entrepreneurs – all critical to a successful corridor program. 


	This is a longer term objective requiring high-level political buy-in, technical preparations and on-going dialogue amongst key players, both public and private across the five Northern Corridor countries.

Spatial Development Initiatives (SDIs) and Development Corridors have been successfully implemented in southern Africa and this provides a model for the ECA countries.

Facilitating contacts between the TTCA and counterpart institutions in southern Africa such as the Maputo Corridor is part of the process of sharing best practices and experiences, which is to be broadened and continued.

The visit resulted in positive lessons, which can be applied to the Northern Corridor.




C3. Planned Activities for the Forthcoming Quarter

Activity Implementation:

Implementation of the following priority activities will continue during the next quarter:

1. Development of Pilot Data-base

· Computer equipment in support of the Pilot Data-base has been procured and is in place at the TTCA Secretariat in Mombasa

· Representative performance indicators (PIs) for ports, roads, railways and inter-modal transport (transit times, border delays, etc) have been selected

· A Data Base Management Expert will be engaged to translate the defined PIs into a computer based data-base program as well as to provide training to TTCA staff

· A Data Analyst will be engaged to assist in the management of the data-base including assistance in the generation of reports and dissemination to key stakeholders

· By the end of June, it is expected that initial reports should be generated through the data-base

2. Strengthening of TTCA’s Communications Strategy

· Computer equipment has been procured and delivered to the TTCA Secretariat in Mombasa to enhance the TTCA’s communications strategy through development of a web-site

· A specialist firm has been engaged and is currently working with the TTCA to set up the web-site and also train TTCA staff

· Development of a web-site will not only enhance the image of TTCA but will also facilitate communication with member governments of the Northern Corridor and other key stakeholders

· The web-site is expected to be fully operational by end of June 

3. Establishment of Regional Technical Committees

· Terms of Reference for the two regional committees, Customs Facilitation and Infrastructure Development have been prepared

· The Committees involving public and private sector stakeholders will be constituted within the quarter

· Meetings to launch the Committees are planned in Mombasa, end June or early in the next quarter

· The meetings will also define the work programs of the Committees and expected results and as appropriate, regional consultants will be engaged to support this process

4. Strengthening of Private Sector Associations

· A key strategy of the ECA Hub is to strengthen private sector trade and industry associations such as C&F agents, truckers, shippers’ councils at the national level and also promote networking at the regional level

· The aim is to strengthen their capacity to engage in informed dialogue with respective governments but also amongst themselves

· The specific situation and needs of these trade and industry associations has not been well documented 

· Two regional consultants will be engaged during the quarter to define these needs as basis for the ECA Hub to provide targeted and effective assistance

5. Promoting Development Corridor Concept

· The TTCA Executive Board has in principle accepted the concept of transforming the Northern Corridor from a transport to a broad-based regionally integrated economic development corridor in line with the models developed in Southern Africa

· The success of development corridors depends on anchor projects.  These are yet to be defined for the Northern Corridor

· A consultant will be engaged for this purpose and the result report will be used to initiate dialogue on this innovative development approach which has been successfully tested in southern Africa

Consultative Visits/Meetings:

The Regional Transportation Advisor plans to undertake consultations and participate in the following meetings, which are directly relevant to promoting ECA Hub activities, coordination and collaboration with other key players in the transportation sector:

1. East African Community (EAC) Consultative Donor Conference on Infrastructure - April 29-30, Arusha
· This Conference will bring together donors and governments of the EAC to consider modalities for attracting investment into the infrastructure sector in the three EAC countries of Kenya, Uganda and Tanzania

2. Northern Corridor Private Sector Stake holder’s Forum - May 8 2003, Nairobi

· The Northern Corridor Stake holder’s Forum brings together public and private sector stakeholders to review issues affecting the operation of the Corridor.  The Forum is an important avenue to promote dialogue between governments and the private sector

3. Third East African Trade and Investment Summit - May 12-14, Atlanta
· The Summit will bring together U.S. investors and other players as well as the Heads of State of the EAC countries and other key public-private sector stakeholders from the three EAC of Kenya, Tanzania and Uganda to strengthen cooperation between the U.S. and EAC in trade, investment and infrastructure development

4. Consultations with Selected Institutions,  - May 17-23  - Washington D.C
· Consultations with key players in Washington notably, DOT, OPIC, IFC, World Bank, EximBank, IP3 and others to foster collaboration as feasible

5. World Bank -SSATP Annual Meeting - May 25-29 – Kigali

· Annual meeting of the World Bank funded Sub-Saharan Africa Transport Program (SSATP) to review progress in the implementation of the SSATP and emerging transport initiatives in East Africa and Africa generally

6. Meetings of the Regional Technical Committees -  June 2003 - Mombasa

· Participate in the inaugural meetings of the two regional Technical Committees (Working Groups) on Regional Customs Facilitation and Infrastructure Development to be held in Mombasa as part of the assistance of the ECA Hub to the TTCA and member countries of the Northern Corridor

D.
Project Management and Monitoring and Evaluation

Project Management and Monitoring & Evaluation are an integral part of the project. This component seeks to ensure that the project is making progress towards meeting its overall economic development goal. To monitor progress towards reaching this goal, the ECA Hub will continue to work in close collaboration with REDSO, which will have overall project monitoring and evaluation responsibility. Table 4, below, summarizes the progress made against milestones for the reporting period. Annex A provides a list of reports completed during the period.

Table 4. Comparison of Expected w/ Actual

	Improve Efficiency and Reduce Cost of Trade Related Transportation

	Objective
	Milestone
	Progress
	Commentary

	4.1 Facilitate annual work plan and work plan adjustments


	4.1.1  Annual work plan approved by USAID by 31/11/02
	Work plan approved first week of December, 2002
	

	
	4.1.2  Work plan amended and approved by USAID by 31/01/03. 
	Proposed changes in the work plan are found in this quarterly report.
	Quarterly delayed to cover month of January, AGOA Forum

	
	4.1.3  Work plan amended and approved by USAID by 30/04/03. 
	
	Second quarterly report covers February and March.

	
	4.1.4  Work plan amended and approved by USAID by 31/07/03.
	
	

	4.2 Effective contract administration and reporting


	4.2.1 Documentation of expatriate status and all work permits and visas required for project personnel to reside in Kenya completed by 31/11/02.
	All work permits obtained by end of 2002.
	

	
	4.2.2  Local support staff hired by 31/12/02.
	Support staff hired 11/02
	

	
	4.2.3  Office procedures manual developed by 31/12/02.
	On-going
	

	
	4.2.4  Local employee handbook developed by 31/12/02.
	On-going
	

	
	4.2.5 Contractual reports submitted as required (in 2003: 10/01, 10/04, 10/07, 10/10)
	On-going.
	Trip reports are listed below.

	
	4.2.6  STTA reports completed in timely fashion (within 30 days of assignment completion).
	On-going
	

	4.3 Collaborate with other economic growth initiatives


	4.3.1  Initial round of introductory meetings completed by 15/12/02.
	Meetings completed on time
	

	
	4.3.2  Contact data base developed by 31/12/02.
	Still in development
	

	
	4.3.3  Contact data base updated monthly thereafter by the end of each month.
	On-going
	

	4.4 Establish a coherent, functioning communications plan
	4.4.1  Develop an overall communications strategy by 31/01/03 (post-AGOA Forum).
	In development. In particular between trade related projects.
	

	
	4.4.2 Identify and attend important regional meetings, forums, workshops (preliminary list of such are provided in the timeline).
	On-going
	

	
	4.4.3 Coordinate AGOA Forum participants 17/01/03.
	Completed
	

	4.5 Establish and follow a PMP for the project
	4.5.1  PMP submitted and approved by REDSO by 31/12/02
	PMP still in development
	

	
	4.5.2 Annual PMP report submitted to REDSO by 30/09/03.
	
	


E. Communications

The ECA Hub’s outreach and communications program resulted in:

· An increased and expanded awareness of the ECA Hub and activities by countries that had hitherto no direct knowledge of the Hub including Somalia, Sudan, Ethiopia, Eritrea and others.

· A deepened understanding of ECA Hub activities as well as improved ownership and buy-in by key partners such as COMESA and TTCA. 
· Contact with the SADC Secretariat, a key regional organization in southern Africa whose mandate includes the ECA Hub countries of DRC, Mauritius, Seychelles and Tanzania (common countries with the SA Hub).
·  Expanded awareness of the Hub and its activities by private sector trade and industry associations, such as exporters, C&F agents, truckers and potential AGOA exporters in selected ECA Hub countries visited by Hub experts.

· Improved programmatic coordination with the SA Hub particularly on common countries and other programs such as RATES.

·  Fostering linkages with relevant programs and institutions such as the SDI and Development Corridors in southern Africa, the Maputo Development Corridor, Development Bank of Southern Africa (DBSA) among others.

The ECA Hub’s communications strategy will be further enhanced by the launch of the web-site which is currently under development.  This will facilitate access to information on Hub activities by among others, key implementation partners, USAID offices in the ECA region, regional organizations, ECA member governments, private sector trade and industry associations, and potential AGOA exporters.
The design of a logo, currently underway, is another step towards creating a unique identity and further enhancing the image and profile of the Hub.







Annex A

Reports

B. Component 1: Trade Capacity Building

1. Statement  written on  the Hub for the final report for COMESA’s Twelfth Trade and Customs Committee Meeting , February 2003

2. Statement written on the Hub and small business development for  the Final Report of COMESA’s  Fifth Business Forum, March 2003

3. Trip Report--Khartoum

C. Private Sector Business Support Strategies to Increase AGOA Trade

            1. Trip report for Uganda and Rwanda

C.    Component 3: Improve Efficiency and Reduce Cost of Trade Related 

Transportation 



1.Trip Report – Participation in COMESA Transport and Trade/Customs Meetings; 
Consultations with SA Hub and SADC; and Consultations on the Economic Corridor 
Concept, February 2003.


2.Trip Report – Consultations with the TTCA Secretariat on Activity Implementation; 
and Selected Stakeholders in Mombasa on Potential Collaboration, March 2003. 

ATTACHMENT 3
East and Central Africa Global Competitiveness Hub

(Chemonics GBTI #819)

TRIP REPORT

ENGAGEMENT: ROAD TRIP ON THE NORTHERN TRANSPORT CORRIDOR-

KENYA, UGANDA, RWANDA, DRC, BURUNDI, DECEMBER 9-21, 2002

Background

The primary goal of Component 3 of the of the East and Central Africa Global Competitiveness Hub is to improve the efficiency of the major transportation corridors in east and central Africa (ECA), so as to reduce the cost of trade related transportation, thereby enhancing the region’s trade and economic competitiveness and contributing to economic growth and regional food security.  

Under Component 3, initial activities will concentrate of the Northern Transport Corridor (NTC), a key transportation route, which originates from the port of Mombasa in Kenya to Uganda, Rwanda, Burundi and Eastern Democratic Republic of Congo (DRC).  The NTC handles the bulk of the traffic and therefore, the import and export trade of these countries.

The Transit Transport Coordinating Authority of the Northern Corridor (TTCA), through its Secretariat based in Mombasa, Kenya, has the mandate to promote cooperative transport policy and operational mechanisms designed to foster an efficient and cost-effective transit transport system within the territories of the contracting parties (Burundi, DRC, Kenya, Rwanda and Uganda).  ECA Hub activities in transport, are intended to assist the TTCA achieve these objectives.

Purpose of Road Trip

· Introduce the ECA Hub and its activities to key stakeholders both public and private in the concerned countries.

· Consult with public and private sector stakeholders to devise a strategy for enhanced advocacy on issues affecting the performance of the NTC including ministries of transport, road and rail transport operators, clearing and forwarding agents, insurance companies and exporters and importers. 

· Assess the condition, operational modalities and general facilitation situation of the NTC through observation and interviews with key selected stakeholders in the “Corridor Countries” of Kenya, Uganda, Rwanda, DRC and Burundi and prepare a “Corridor Situation Report”.

Logistics and Itinerary

The road trip was undertaken by ECA Hub Transportation Sector Advisor and TTCA Customs Expert.

The trip originated in Mombasa, Kenya through the following key points:

Kenya –
 Mombasa, Mariakani, Voi, Nairobi, Gilgil, Nakuru, Eldoret, Webuye and Malaba Border (Kenya/Uganda)- December 9-11

Uganda - 
Malaba Border, Tororo, Bugiri, Jinja, Masaka, Mbarara, Ntungamo, Kabale, Katuna/Gatuna Border (Uganda/Rwanda) – December 12-14

Rwanda -
Gatuna Border, Rukomo, Kigali, Ruhengeri, Gisenyi – December 15-16 and December 19-20

DRC -
Goma – December 17-18

The vehicle developed a mechanical fault in Kigali en-route to Bujumbura.  This and security concerns, resulted in the road trip being “aborted” in Rwanda.  Burundi was thus not covered on this road trip.

Key Issues and Policy Recommendations

The “Corridor Situation Report” is being finalised.  Key issues arising from the road trip can be summarised as follows:

	Key Issue
	General Status and Impact
	Policy Recommendations

	1. Infrastructure Conditions
	-the poor condition of infrastructure (both road and rail) is a major constraint to the efficient functioning of the corridor

-road conditions are particularly poor in Kenya relative to other Corridor countries

-road signs and markings are poor or non-existent on most sections of the corridor

-poor road conditions lead to higher operating costs for vehicles, high accident rates and high transit times

-rail infrastructure is generally poor and needs urgent rehabilitation and upgrading

-there has been an increase in derailments due to poor track conditions
	-rehabilitate and upgrade road across entire Corridor with priority on Kenya side

-improve road markings and signs 

-consider possibility of private concession (Toll Road) for sections of the road with heavy traffic

-rehabilitate and upgrade rail infrastructure



	2. Modal Split
	-80% of the traffic moves by road with rail handling 20% or even lower

-the increased pressure on roads leads to further deterioration of already poor roads

-low traffic volumes by rail are blamed on poor rail management and inability by railways to respond to changing market needs

-poor railway performance has impacted negatively on the utilization of Inland Container Depots (ICDs)


	-speed up the privatisation of Kenya Railways and Uganda Railways

-as feasible, promote a through cross-border railway concession involving the two railway systems

-revitalize railways so as to move some traffic from road to rail

-enhance utilization of ICDs

	3. Overload Control
	-overload control administered through system of fixed and mobile weighbridges in all countries (except DRC)

-management of overload control not harmonized across countries

-road design and construction standards not harmonized across countries

-in some instances, weighbridge equipment outdated and not in place 

-truckers complain of multiple, inconsistent and subjective checks

-road authorities in the five countries do not have common forum to discuss and resolve issues
	-harmonize road design and construction standards across countries

-harmonize overload control and management across countries

-modernize equipment and streamline procedures including enforcement practices

-establish a ”Technical Committee” or “Working Group” on “Road Infrastructure and Overload Control”

	4. Escorts
	-Kenya, Uganda and Rwanda have “escorts” (police and customs) for transit traffic for what are considered “sensitive products”

-escorts have been in place over a number or years yet “cargo diversion” still persists clearly indicating that the escort system is not working well and indicating possibility of systematic collusion

-escorts pose an additional cost burden to Police and Customs and contribute to  delays on the Corridor

-escorts seem to be “an umbrella solution” to a “localised problem” whose cost of administration far outweighs the benefits
	-abolish escort system

-introduce more coordinated and systematic methodology for tracking transit traffic from origin to destination

-introduce a data-base and share intelligence across countries on erring truckers and C&F agents

-institute stiff penalties for those involved in cargo diversion and dumping 

	5. Police Checks/Road Blocks
	-while a few well manned road blocks may be considered necessary for security considerations, there appears to be no plausible justification for the proliferation of road blocks and police checks particularly on the Kenya side

-road blocks pose a safety hazard at night as they are usually poorly signed and lighted

-road blocks pose yet another unnecessary but avoidable barrier to the smooth facilitation of traffic
	-reduce number of road blocks and streamline their operations

-improve signage and lighting

	6. Corruption
	-allegations of corruption at Mombasa port, road blocks, weighbridge stations and border posts particularly on the Kenya side

-allegations of corruption by customs in all countries
	-define clear policy positions by governments on corruption as recently done by the new Government of Kenya

-establish transparent channels for reporting/exposing corruption

-document and expose cases of corruption and institute stiff penalties as a deterrent

	7. Immigration Facilitation
	-not seen as major constraint to movement of traffic

-concern is high cost of visa fees payable in dollars and unwillingness by authorities to issue multiple entry visas
	-reduce cost of visas

-facilitate issuance of multiple entry visas particularly for “regular” personnel such as drivers, C&F agents, etc



	8. Customs Facilitation
	-poor customs facilitation viewed as a major bottleneck by truckers and shippers

-documentation and procedures not harmonized across countries

-insistence by countries on national documents and procedures even when agreement has been reached on regional standards

-absence of regular forum for customs authorities to meet and address customs issues specific to the Northern Corridor

-according to customs, delays at border posts are sometimes due to poor understanding by drivers and C&F agents (particularly “briefcase” ones) on customs requirements and procedures 
	-define regionally harmonized and standardized customs documentation particularly for transit traffic

-commit to abolish national practices that infringe on agreed regional documentation and procedures

-establish “Working Group on Customs Facilitation” involving, customs authorities, C&F Associations and Transporters Associations

-provide training to drivers and C&F agents and others

-introduce a “Code of Conduct” and ensure that only registered and certified C&F agents handle shipments and customs clearances

	9. Transit Bonds
	-despite existence of escorts, and regionally agreed Regional Customs Bond Guarantee Scheme (RCBG) under COMESA, countries still insist on raising national bonds at each border post

-this ties up working capital and is cumbersome and expensive
	-replace national bond systems with the RCBG

-make this a priority agenda for the proposed Working Group on Customs Facilitation

	10. Transit Charges
	-transit charges are considered high relative to the poor condition of the roads and generally poor facilitation on the Corridor

-ideally, transit charges should lead to improved road conditions and therefore lower vehicle operating costs (VOC)
	-ensure that revenues from transit charges are not diverted to other uses but dedicated to road improvements

-introduce transparency by documenting and publicising revenues from transit charges and their utilization

	11. Insurance
	-existence of COMESA Yellow Card (Third Party Motor Vehicle Insurance Scheme) perceived as big help

-some countries still insist on national cover despite existence of Yellow Card

-insurance premiums considered high
	-promote use of Yellow Card which is a regional system in place of localised national systems

	12. Information Flow
	-poor information availability to corridor users

-lack of transparency in information eg, customs requirements, transit charges, overload control , police checks etc

-corridor users not always aware of current requirements, documentation and charges

-rights of users can be said to be “infringed” due to limited information availability and lack of transparency
	-TTCA to devise communication strategy to educate corridor users

-main agencies along Corridor-Customs, Police, Road Agencies etc to be compelled to publicise and make available current information on their operations to  corridor users

-training sessions to be conducted for various Corridor users on current systems and procedures

	13. Communication and Coordination
	-high-level communication and coordination through TTCA Executive Board exists

-little evidence that decisions of TTCA Executive Board are filtering down to lower levels 

-limited involvement and coordination across countries at lower operating levels

-despite existence of newly established Private Sector Forum, private sector involvement on Corridor issues still limited
	-improve communication and coordination across countries particularly at the operational level through establishment of “Working Groups”

-promote interaction of private sector associations across countries 

-convene periodic national level “Stakeholder Forums” to address issues in practical terms

	14. Institutional Capacity 
	-limited capacity by TTCA (budgetary and operational) to undertake grassroots activities

-private sector associations (C&F, Transporters, Shippers, etc) relatively new and need support to strengthen their capacity

-training on procedures and systems along Northern Corridor on a systematic basis very limited or non-existent
	-strengthen capacity of TTCA Secretariat to effectively carry out its mandate particularly at the operational level

-strengthen capacity of private sector associations at national and regional levels

-network private sector national associations into regional or “Corridor Networks”

-work with USAID national programs to provide institutional capacity building for private sector associations at national level

	15. Implementation
	-consensus that implementation record has been poor despite agreement on various measures which, if implemented, could improve corridor facilitation and efficiency

-absence of systematic methodology and mechanisms for monitoring performance of corridor and impact of various measures
	-need to adopt a practical approach to improving implementation

-introduce issue specific/time bound approach to implementation

-introduce data-base to monitor corridor performance on a systematic basis

-share experiences and learn from best practices across countries and from other regions (eg SA Hub)

	16. Dialogue and Advocacy
	-dialogue taking place but too broad and unfocussed

-limited private-to-private sector dialogue across countries

-limited public-to-public sector dialogue across countries

-limited public-private sector dialogue across Corridor

-limited advocacy role by the private sector due to limited capacity 
	-promote issue specific dialogue

with a practical focus

-promote private sector linkages across countries

-promote linkages among public institutions across countries (customs, road agencies, etc)

-enhance the role of the private sector to advocate for positive policy and operational changes to improve corridor efficiency through institutional capacity building and training

-promote public-private sector dialogue to address specific issues to improve transit facilitation and efficiency



	17. Economic Corridors
	-TTCA has taken a policy decision to transform the Northern Corridor into an Economic Corridor

-Buy-in still to be obtained from key stakeholders both public and private in the respective countries

-TCCA needs assistance to define, package and actualise Economic Corridor concept

-transformation of Corridor from transport to economic will elevate status and profile of Northern Corridor 

-Economic Corridor approach will help to mobilize investment to address infrastructure and other constraints on the Corridor as they would no longer be viewed from a purely transport logistical context but within an integrated economic framework
	-assist TTCA to define, package and actualise Economic Corridor concept

-define institutional, legal and operational framework for the Economic Corridor

-set up a “High-level Public/Private Sector Forum” to spearhead transformation of Northern Corridor from transport to Economic Corridor

	18. HIV/AIDS
	-no visible sign of HIV/AIDS sensitisation on the Corridor particularly for truck drivers and communities living around truck stops and border posts who are most vulnerable

-no visible educational posters, pamphlets and other materials at locations such as border posts where they could have a major impact 
	-improve HIV/AIDS awareness through visible signage and educational materials at key locations such as border posts

-factor HIV/AIDS as appropriate into ECA Hub activities related to the Northern Corridor 

-work with relevant groups to  sensitise truck drivers and targeted communities living along the Corridor on HIV/AIDS

	19. Gender 
	-no demonstrable mainstreaming of gender into Corridor activities
	-promote gender sensitivity in Corridor programs and activities



	20. Environment
	-no policy guidelines on adverse impact of transport provision on environment – pollution from exhaust emissions, noise, vibration, economic and social cost of accidents,  etc


	-factor environmental protection and environmental standards into program of TTCA at national and regional levels as appropriate


The list of issues above is by no means exhaustive.  It is a representation of some of the key issues affecting the performance of the Northern Corridor.  The “Corridor Situation Report” which is currently being finalised will contain more details and elaboration of these and other issues.

Key Institutions Consulted

The following is a sample of public and private institutions consulted during the road trip:

	Kenya
	· Kenya Ports Authority (KPA)

· Kenya Revenue Authority (KRA)

· Kenya International Forwarding and Warehousing Association (KIFWA)

· Ministry of Transport and Communications

· Ministry of Public Works

· Embakasi Inland Container Depot

· Weigh Station Operators

· Border Post Officials

· Truckers

	Uganda
	· Border Post Officials

· Uganda Revenue Authority (URA)

· Ministry of Works, Housing and Communications

· Road Agency Formation Unit (RAFU)

· Uganda Railways Corporation (URC)

· Uganda Commercial Truck Owners Association

· Uganda Freight Forwarders Association (UFFA)

· Uganda Clearing and Forwarding Association (UCIFA)

	Rwanda
	· Ministry of Infrastructure

· Magerwa Inland Container Depot

· Rwanda Exporters Association

· Exporters (under AGOA)

· Rwanda Private Sector Federation (RPSF)

· Association Des Transporteur Et Transitaires Agrees Au Rwanda (ATAR)

· Rwanda Revenue Authority

· Road Maintenance Fund

· UN–Eastern African Sub-regional Development Centre (EA/SRDC)

· Economic Community of the Great Lakes Countries (CEPGL)

	DRC
	· Federation of Congo Enterprises (FEC)

· TMK Transporters

· DRC Customs


Next Steps

The proposed next steps are as follows:

Finalise “Corridor Situation Report”.

Discuss with TTCA at earliest opportunity the key issues and recommendations above with a view to including them as appropriate at the next meeting of the TTCA Executive Board scheduled to be held in Mombasa, January 27-29, 2003 and agree with TTCA on priorities and a program of action to address selected issues.

Circulate report to parties consulted during road trip and other stakeholders including USAID Bilateral Missions.

Undertake a trip to Burundi to complete the road trip assessment.

[END OF AMENDMENT 1]
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