Q1:
The SOW is silent on the proposal delivery method.  Is it acceptable to submit a proposal by 2 pm on July 16th electronically to the following email address:  deshonjla.peterson@ed.gov?

A1:
All submissions must be sent electronically to Holly.Le@ed.gov and carbon copy Deshonjla.Peterson@ed.gov. If you would like to additionally send a hard copy, please send it to 550 12th Street, SW, PCP-7139, Washington, DC 20202-4220/ ATTN: Holly Le.

Q2:
In “Section IV, Place of Performance,” the SOW states CAM will provide the offeror one desk.  Does CAM intend for the proposed team size to be only one individual?

A2:
CAM does not intend for the proposed team size to be only one individual.  Due to the limited office space within our organization, we only have one cubicle, which can be provided to the contractor for support.  Therefore, we are only able to provide a workspace with one computer.  If additional office space is needed, it will be the responsibility of the contractor to secure off-site.

Q3:
In “Section I. Background,” the SOO establishes that this work effort is related to a “broader road map in implementing a high performance organization.”  Would CAM please post this Road Map to FedBizOpps?

A3:
This will be at the discretion of the contractor to design and develop.

Q4:
In “Section II, Scope of Work,” ED wishes to have an all-day facilitated session for each group within CAM (#3).  Listed in “Section VII, Assumptions and/or Constraints,” ED anticipates running 4 one-day sessions.  However, in the CAM office description on the Department of Education’s website mentions there are 5 groups within CAM.  Which are the four groups within CAM for whom the offeror would facilitate a 1-day session?

A4:
The workgroup specifics are not relevant to the pricing of the one (1) day sessions.  Pricing should be made for one (1) day sessions for four (4) groups.

Q5:
In “Section II, Scope of Work,” the second point references evaluation and assessment of CAM’s operating practices.  How many operating practices need to be evaluated?

A5:
This language does refer to CAM’s operating practices in general, not to a specific number or practices. 

Q6:
In “Section III. Service Provider Requirements,” which are the specific disciplines you would like included in the “multi-disciplinary approach to integrating strategy, leadership alignment, organizational design and process integration?”

A6:
This information is at the discretion of the contractor to develop and recommend.

Q7:
What organizational, leadership and team challenges does the CAM organization want to address through this contract?

A7:
The contractor shall determine what challenges shall be addressed after conducting pre-interviews with staff prior to the team building sessions.

Q8:
When “organizational alignment” is referred to in this SOW, what does the term “organizational alignment” refer to – alignment among the groups within CAM or alignment between CAM and other offices within the Department of Education?

A8:
Organizational alignment refers to both the alignment with the CAM organization and with ED’s mission.

Q9:
What is the period of performance?
A9:
September 2, 2008 - January 30, 2009.  This period will allow for any pre- and post-meetings, as well as the completion any final reports after sessions are concluded.
Q10:
Is it Ed’s desire that a consultant be permanently placed in DC through the duration of the contract? Or only for the on-site sessions (1-days and 3-day)?
A10:
The contractor will be required to attend any pre-meetings, interviews with staff and on-site sessions in person.  Whether they are permanently placed in DC through the duration of the contractor shall be at the discretion of the contractor.
Q11:
Will ED allow the consultants to work virtually (phone, internet, teleconferencing), with the exception of the on-site sessions?
A11:
The contractor must attend all on-site sessions, pre-interviews and pre/post-meetings in person.  All other work may be conducted by phone or internet.
Q12: 
In “Evaluation Criteria. Section A, Soundness of the Technical Proposal,” is it CAM’s intent to have offerors provide “final recommendations for strategic and leadership alignment” in this proposal –or– is it CAM’s intent that final recommendations be delivered at the end of this process? 

A12:  Recommendations for strategic and leadership alignment shall be included in the proposals.  Final recommendations will be delivered at the end of the process.

Q13:
How many employees would CAM consider to be in-scope for each of the following tasks, listed in “Section II, Scope of Work:”

·         [1] Confidential coaching and interview services on a variety of management issues, as appropriate

·         [3] Facilitation of an all-day team building session for each group within CAM to build bonds and relationships between staff members will be convened at the U.S. Department of Education

·         [4] Provide facilitation of a three-day session for management team discussions to be held at the U.S. Department of Education

A13:
CAM is looking to have the contractor propose the best solution based on industry standards.

Q14:
Are there any companies or organizations that have previously performed similar services for the Department?

A14:
This is new work.

Q15:
What type of award will be made?

A15:
ED anticipates awarding a Firm Fixed Price contract.  

This concludes the Q&A period.  There will be no more questions taken for ED070808.
