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Federal Acquisition Services

Performance-Based Statement of Work

Task Order 9T8HPGPS023
Date:  12 September 2008
1.0
Organization to be supported


Center of Excellence


1 Jarrett White Road MCPA-DM 


Tripler AMC, HI 96859
2.0
Background & Scope  

2.1 Background: The Center for Excellence’s mission is to promote effective civil-military management in international humanitarian assistance, disaster response and peacekeeping through education, training, research and information programs.
Vietnam is one of 15 focus countries supported by the President’s Emergency Plan for Acquired Immuno-Deficiency Syndrome (AIDS) Relief (PEPFAR), a program of the U.S. State Department under the direction of Global AIDS Coordinator Ambassador Mark Dybul.  The Five-Year Strategy for use of US Emergency Plan funding for Vietnam proposes to support Vietnam in building a sustainable, comprehensive national HIV control program based on the Vietnam National Strategy and with a focus in the areas of HIV prevention, care and treatment.  The Strategy includes support to multiple sectors in achieving this goal, including the Government of Vietnam (Ministry of Health and other ministries involved in HIV/AIDS issues), international and local faith and community-based organizations, mass organizations, and the private health sector.  

2.2 Scope: The contractor shall provide HIV/AIDS/STI Peer Education Program.  The scope of work will consist of supporting and expanding up on the existing DoD PEPFAR program in prevention and peer education activities. This includes prevention strategies, monitoring/evaluation, as well as policy analysis and systems strengthening against established PEPFAR County Operational Plan (COP) targets.

2.3 Place of Performance:  The work will be performed on site In Vietnam.
2.4 Period of Performance:  The period of performance for this task order 12 months from date of award. 
3.0
Task(s)
	Task
	Indicator
	Standard
	Incentives

	3.1. The Contractor shall develop a Quality Assurance Surveillance Plan. 
	Timely submission of QASP

Does not exceed limit.

Relevancy to technical approach.
	Due to the GSA FTS no later than 15 days from the date of award.

20 pages

Government’s approval.
	Positive performance 

Evaluations.

	3.2. The contractor shall further develop coordinate and deliver the peer education program.
	Tasks worked is completed to satisfactory levels
	100% complete
	Positive performance 

Evaluations.

	3.3 The contractor shall establish a support and referral network.
	Established network.
	100% Complete
	Positive performance 

Evaluations.

	3.4 The Contractor shall submit completed Monthly Status Reports.
	Timeliness
	MSR submitted no later than every 5th of the month
	Positive performance Evaluations.


3.1 The contractor shall develop a Quality Assurance Surveillance Plan (QASP) 15 days from the date of award.  The QASP should incorporate the technical approach chosen to fulfill the requirements and shall be submitted to the GSA FAS Client Service Representative for review and approved by the Government.  For this particular task, the QASP should not exceed 20 pages.

Task 3.2: The contractor shall further develop, coordinate, and deliver the peer education program designed to raise awareness and encourage behavior change with the aim of preventing HIV/AIDS transmission in military recruits in various military zones.  Contractor shall provide all trainers (faculty), materials, and facilities necessary for training.  
Specific Task(s) and Deliverables
3.2.1 The Contractor shall further develop, coordinate, and deliver a modular peer education curriculum encompassing the full spectrum of program elements to include:

· Principles of adult learning
· How to use communicate with their target group in order to encourage behavior change
· How to explain the dynamic of HIV/AIDS and its impact
· How to discuss the basic facts of HIV/AIDS/STI’s
· How to discuss basic STI symptoms and create linkages to health care services in their area
· How to discuss gender issues related to HIV/AIDS infection
· How to discuss the role that substance play in HIV/AIDS transmission
· Peer education and outreach strategies for HIV/AIDS/STI prevention
· How to discuss human sexuality in a confident way
· How to discuss abstinence 
· How to use condoms in a correct way
· How to discuss HIV testing
· The behavior change process
· How to assess risk-taking behavior in their peer or target group
· How to use decision-making or problem-solving processes to reduce risk
· How to discuss the advantages of safer sex services with local authorities and owners of sex establishments
· The living conditions and rights of sex workers
· How to introduce civilian community based care support models (how to access them and the services they provide)
3.2.2 Contractor shall coordinate the scheduling (including travel arrangements; see travel CLIN requirements) for all participants attending the training courses.  The contractor will be responsible for lodging and associated costs.  Identification of the participants shall be coordinated with the DoD PEPFAR office in Vietnam.

3.2.3 Contractor shall provide the facilities necessary for the training.  Coordination shall be made through the DoD PEPFAR for the MOD available facilities. Based on historical data – it has been identified that the cost of these facilities can be provided through a fixed price quote.  
3.2.4 Contractor shall train150 PE trainers in TOT format  (Level 1) who will then provide training to 1500 Vietnamese uniformed services peer educators  through formal training  (Level 2) who in turn will provide informal training sessions and mentoring exercises at the platoon level (Level 3) to 15,000 soldiers. Moreover, to build Vietnamese uniformed services capacity through the establishment of a peer education supervisory framework, refresher training timelines, and linkages to civilian resources. Contractor shall do this by conducting 8 peer education (PE) training sessions in 2 northern military zones. The 150 PE trainers will be trained in the 8 sessions and will in turn provide training to all new recruits in the Vietnamese uniformed services.

3.2.5 Contractor shall develop and provide PE materials for PE trainers to reach 15,000 military recruits with prevention messages.  Contractor shall provide record of method of dissemination that this element has been met. 

3.2.6 Contractor shall conduct one pre behavioral surveillance and one post behavioral surveillance course to all members of Vietnamese uniformed services who are trained by the 150 PE trainers.

Task 3.3: The contractor shall establish one HIV/AIDS referral network to create a link for patients in the military healthcare system to the civilian healthcare system and vice-versa using the Vietnam “Women’s Union” or similar model.  This model is available through upon request and/or upon award.
Specific Task(s) and Deliverable
3.3.1 The contractor shall develop and produce messages and materials needed in order to deliver specified peer education activities and the establishment of a support and referral network.
Other Tasks:
3.4 Reporting: The Contractor should use the GSA IT Solutions Shop webpage for the administration of this task order.  This web-based system (http://itsolutions.gsa.gov) shall be used by the Contractor for Monthly Status Reports MSR(s) and Invoices.  MSR(s) must be submitted to the Government Representative via ITSS no later than the 5th workday of every month.  The GSA IT Solutions Shop webpage shall be used in the administration of this task order.  This web-based system (http://itsolutions.gsa.gov) shall be used by the Contractor for Monthly Status Reports MSR(s) and / or Invoices.  
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MSR(s) and /  or invoices must be submitted to the Government Representative via ITSS no later than the 5th workday of every month.  The Government Representative shall review these reports and either accept or reject Contractor services and/or deliverables via ITSS, which is the basis for payment to the Contractor.  Invoices should be posted in ITSS and also sent hardcopy to the following address:


GSA, Greater Southwest Finance Center (7BCPK)


299x PO Box 17181


Ft. Worth, TX 76102-0181

Once match verification is complete between the ITSS database and the GSA finance database is complete, payment will be made within 30 days of verification.  Failure to follow these procedures may result in the delay or non-payment for services and / or deliverables rendered.

4.0
Contractor Furnished Items, Services and Qualifications:
The Contractor is required to furnish all materials, services, and facilities needed to successfully accomplish task fulfillment.
 Contractor qualifications:

4.1  The contractor must be able to provide training in HIV management and have prior experience in the instruction of military health care providers (HPC).

4.2   The contractor faculty/personnel must have past performance in the development of international HIV/AIDS prevention, counseling & testing, evaluation, treatment and care programs in Vietnam.

4.3    The contractor must be affiliated with primary to tertiary health care facilities that have HIV/AIDS prevention, treatment, and care management programs designed to provide optimal care of individuals affected by HIV/AIDS.

4.4  The contractor must be affiliated with an accredited Nursing School that has faculty/expertise with proven performance in the HIV/AIDS nursing education/care.

4.5  Offerors quote must demonstrate that both the organization and proposed key personnel can successfully complete this project. Roles of in-country staff must be clearly defined. The contractor should provide evidence of expertise in current, cutting-edge HIV prevention, counseling & testing, AIDS care, treatment, and management.

5.0 
Travel
Travel is anticipated for the contractor faculty/personnel for these on site services.  Additionally, the contractor will be responsible to coordinate and cover the costs associated with the participants the government is sponsoring for the education services.  Based on historical information; MOD and Ministry of Health in-country travel and utilizing the rates of the CDC/USAIDS PEPFAR in country rates, estimated travel budgeted for this PBSOW will be as follows:  

Not to exceed $10,000.00 for contractor personnel travel expenses.

Not to exceed $50,000.00 for participant travel expenses.   Note: Trainers and participants come from two military regions. Each region averages about 30 provinces and may involve distance of up to 200 miles.
Contractor shall only be reimbursed for the approved travel and rates within the PEPFAR CDC/USAIDS in-country travel approved rate limitations.  

 6.0 
Points of Contact.

GSA Representatives

Patrick Galamay, MBA/EB
Project Manager

(808) 541-1164    

Email: patrick.galamay@gsa.gov
Vanessa K. Pappalardo
Senior Contracting Officer

(858) 537-3187

Email: Vanessa.pappalardo@gsa.gov
Client Agency Representative and Contracting Officer Representative (COR) will be provided at time of award
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