SECTION B - SUPPLIES OR SERVICES AND PRICES/COSTS

Base Period (30 Jun 2008 – 29 Jun 2009)

	CLIN


	Supplies/Services
	Qty
	Unit
	Monthly

Amount
	Extended

Amount

	0001
	AS-IS Functionality (Base Price)
	
	
	$
	$

	0002
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	0003
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	0004
	Development (Base Price)
	
	
	$
	$

	0005
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	0006
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	
	
	
	
	
	

	0007
	Required Functionality (Base Price)
	
	
	$
	$

	0008
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	0009
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	0010
	Desired Functionality (Base Price)
	
	
	$
	$

	0011
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	0012
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	0013
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	0014
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	0015
	Software Maintenance (Base Price)
	
	
	$
	$

	0016
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	0017
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	0018
	Software Licensing (Base Price)
	
	
	$
	$

	0019
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	0020
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	0021
	Technical Training (Base Price)
	
	
	$
	$

	0022
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	0023
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	0024
	DAPS user Training (Base Price)
	
	
	$
	$

	0025
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	0026
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	0027
	Customer Training (Base Price)
	
	
	$
	$

	0028
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	0029
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	0030
	Documentation (Base Price)
	
	
	$
	$

	0031
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	0032
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	
	Total - Monthly*
	
	
	$
	

	
	Total - Base Period**
	
	
	
	$


Option Period I (30 Jun 2009 – 29 Jun 2010)

	CLIN


	Supplies/Services
	Qty
	Unit
	Monthly

Amount
	Extended

Amount

	1001
	AS-IS Functionality (Base Price)
	
	
	$
	$

	1002
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	1003
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	1004
	Development (Base Price)
	
	
	$
	$

	1005
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	1006
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	
	
	
	
	
	

	1007
	Required Functionality (Base Price)
	
	
	$
	$

	1008
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	1009
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	1010
	Desired Functionality (Base Price)
	
	
	$
	$

	1011
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	1012
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	1013
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	1014
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	1015
	Software Maintenance (Base Price)
	
	
	$
	$

	1016
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	1017
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	1018
	Software Licensing (Base Price)
	
	
	$
	$

	1019
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	1020
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	1021
	Technical Training (Base Price)
	
	
	$
	$

	1022
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	1023
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	1024
	DAPS user Training (Base Price)
	
	
	$
	$

	1025
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	1026
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	1027
	Customer Training (Base Price)
	
	
	$
	$

	1028
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	1029
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	1030
	Documentation (Base Price)
	
	
	$
	$

	1031
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	1032
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	
	Total - Monthly*
	
	
	$
	

	
	Total – Option Period I**
	
	
	
	$


Option Period II (30 Jun 2010 – 29 Jun 2011)

	CLIN


	Supplies/Services
	Qty
	Unit
	Monthly

Amount
	Extended

Amount

	2001
	AS-IS Functionality (Base Price)
	
	
	$
	$

	2002
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	2003
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	2004
	Development (Base Price)
	
	
	$
	$

	2005
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	2006
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	
	
	
	
	
	

	2007
	Required Functionality (Base Price)
	
	
	$
	$

	2008
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	2009
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	2010
	Desired Functionality (Base Price)
	
	
	$
	$

	2011
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	2012
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	2013
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	2014
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	2015
	Software Maintenance (Base Price)
	
	
	$
	$

	2016
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	2017
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	2018
	Software Licensing (Base Price)
	
	
	$
	$

	2019
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	2020
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	2021
	Technical Training (Base Price)
	
	
	$
	$

	2022
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	2023
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	2024
	DAPS user Training (Base Price)
	
	
	$
	$

	2022
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	2026
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	2027
	Customer Training (Base Price)
	
	
	$
	$

	2028
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	2029
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	2030
	Documentation (Base Price)
	
	
	$
	$

	2031
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	2032
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	
	Total - Monthly*
	
	
	$
	

	
	Total – Option Period II**
	
	
	
	$


Option Period III (30 Jun 2011 – 29 Jun 2012)

	CLIN


	Supplies/Services
	Qty
	Unit
	Monthly

Amount
	Extended

Amount

	3001
	AS-IS Functionality (Base Price)
	
	
	$
	$

	3002
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	3003
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	3004
	Development (Base Price)
	
	
	$
	$

	3005
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	3006
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	
	
	
	
	
	

	3007
	Required Functionality (Base Price)
	
	
	$
	$

	3008
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	3009
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	3010
	Desired Functionality (Base Price)
	
	
	$
	$

	3011
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	3012
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	3013
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	3014
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	3015
	Software Maintenance (Base Price)
	
	
	$
	$

	3016
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	3017
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	3018
	Software Licensing (Base Price)
	
	
	$
	$

	3019
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	3020
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	3021
	Technical Training (Base Price)
	
	
	$
	$

	3022
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	3023
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	3024
	DAPS user Training (Base Price)
	
	
	$
	$

	3025
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	3026
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	3027
	Customer Training (Base Price)
	
	
	$
	$

	3028
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	3029
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	3030
	Documentation (Base Price)
	
	
	$
	$

	3031
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	3032
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	
	Total - Monthly*
	
	
	$
	

	
	Total – Option Period III**
	
	
	
	$


Option Period IV (30 Jun 2012 – 29 Jun 2013)

	CLIN


	Supplies/Services
	Qty
	Unit
	Monthly

Amount
	Extended

Amount

	4001
	AS-IS Functionality (Base Price)
	
	
	$
	$

	4002
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	4003
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	4004
	Development (Base Price)
	
	
	$
	$

	4005
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	4006
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	
	
	
	
	
	

	4007
	Required Functionality (Base Price)
	
	
	$
	$

	4008
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	4009
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	4010
	Desired Functionality (Base Price)
	
	
	$
	$

	4011
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	4012
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	4013
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	4014
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	4015
	Software Maintenance (Base Price)
	
	
	$
	$

	4016
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	4017
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	4018
	Software Licensing (Base Price)
	
	
	$
	$

	4019
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	4020
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	4021
	Technical Training (Base Price)
	
	
	$
	$

	4022
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	4023
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	4024
	DAPS user Training (Base Price)
	
	
	$
	$

	4025
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	4026
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	4027
	Customer Training (Base Price)
	
	
	$
	$

	4028
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	4029
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	4030
	Documentation (Base Price)
	
	
	$
	$

	4031
	Incentive Payment 

(Green @ TBD %)
	
	
	$
	$

	4032
	Incentive Payment 

(Yellow @ TBD %)
	
	
	$
	$

	
	
	
	
	
	

	
	Total - Monthly*
	
	
	$
	

	
	Total – Option Period IV**
	
	
	
	$


	Grand Total (Base Period plus Option Periods)
	$


*  The Total Monthly price consists of the Base Price and the Green Incentive Payment. This amount is used to determine the Government’s maximum obligation under this task order. This amount may fluctuate based on the Incentive Payment awarded each month.

**  The Total (Base and Option Periods) price consists of the cumulative amount for that particular performance period to include the Base Price and Green Incentive Payment. This amount may fluctuate based on the Incentive Payment awarded each month.

SECTION C - DESCRIPTION/SPECIFICATIONS/STATEMENT OF WORK

Performance Work Statement

DAPS e-Print Business Solution

1.0
BACKGROUND

1.1 The Document Automation and Production Service (DAPS) is a defense activity under Defense Logistic Agency (DLA). DAPS provides document services to the Department of Defense with 176 facilities world-wide, DAPS employs over 750 government employees. Thirty-three of the 176 facilities are overseas. Services provided by DAPS include traditional offset printing, digital printing, digital services such as document scanning or CD-ROM replication, and electronic document management. DAPS processes over 3 million orders annually with annual sales for Fiscal Year 2006 of $370M.     

1.2 Print-Industry consulting companies forecast the use of web tools to continue to expand offering additional value added features for customers while offering streamlined production efficiencies for the production plant. DAPS’ current DAPS Online (DOL) system has reached its modification limits without a total rework of existing code. Future enhancements put the current DOL system at risk of stability and performance issues. For this reason DAPS seeks a robust, leading-edge next generation tool to replace its current DOL. 

2.0
PURPOSE & SCOPE 

2.1 DAPS is seeking a next-generation, web-based order management and print workflow solution. The delivery model that best fits DAPS’ needs is licensed software. Commercial-off-the-Shelf (COTS) is the preferred product. This solution gives ownership and operation of the solution to the Government. Common industry terminologies used to describe similar systems are print e-business and web to print. The solution delivered under this Performance Work Statement (PWS) will replace the existing DAPS print e-business solution known as DAPS Online (DOL). 

2.2 DOL is a homegrown application developed using IT services offered through government contracts. A detailed functional, workflow and architectural description of DOL is provided later in this document. DOL is in the sustainment phase of its program life cycle. Due to the spiral development method used for DOL, the baseline code and tables are a decade old. Further enhancements or improvements to this application increase risk of reduced performance and system stability.  

2.3 DAPS and DAPS’ customers are extremely satisfied with the functionality provided in the present DOL system.  Any solutions provided under this new technology refresh will need to deliver the same functionality as the current DOL system.    

2.4 In addition to AS-IS functionality, the solution delivered under this PWS must meet all the required functionality and respond to the all the desired functionality. The AS-IS, required requirements and desired requirements are stated below the PWS. 

3.0
REQUIREMENTS

3.1 The Contractor shall deliver a system that can perform all the functionality described in Section 3.2, “DOL AS-IS” and the functionality described in Section 3.3, “Required.” Functionality listed in Section 3.4, “Desired,” is not mandatory but if provided as part of the COTS product should be highlighted in the vendors quote.  
3.2
DOL AS-IS FUNCTIONALITY

3.2.1 DOL is the primary online tool for customers to access DAPS services. This tool was home-grown and has evolved over the past 11 years. Home-grown is used to describe a system that was developed using Government contracts based on government requirements. Its origin as a client/server was migrated to a web application in 1998 as internet use became common place. The original tool intent was to provide a means by which customers anywhere can submit their print documents electronically to a DAPS facility anywhere. Additional functionality was added as usage increased and dependency on the system grew. The DOL business model changed and expanded into new business areas. The simple job submission tool now offers new services to customers such as “soft proofing” while expanding in house utilization by offering workflow for the production plant, and it supplements our financial system with job level Management Information System reports and data.

3.2.2

Current Configuration


3.2.2.1 DAPS Online is a web-based, e-commerce print solution consisting of a customer order, accounting, plant workflow and reports/management modules. The architecture is a single server comprised of the Operating System, web service application, database and Java application.  Each regional DAPS Office (10 regional offices) maintains its own DOL server. Therefore, the enterprise configuration includes 11 independent web servers located at the following DAPS regional office sites: Pearl Harbor, HI; Jacksonville, FL; Norfolk, VA; Philadelphia, PA; Oklahoma City, OK; San Diego, CA; Great Lakes, IL; Pensacola, FL; Bangor, WA; and Wiesbaden, Germany. Each of these servers supports 3,000 to 4,000 customers within its geographical area. Each server supports 12-20 subordinate print plants that access the submitted orders through their PC internet browser (Microsoft Internet Explorer (IE) 6.0 and higher). The following web site provides details on each regional office and the facilities they manage: http://www.daps.dla.mil/Contact/RegionalOffices.aspx. 

3.2.2.2 DOL is built on Microsoft Windows 2000/2003 Advanced Server, Apache/Tomcat, MS (Structured Query Language) SQL and Java technology. The solution is a single server configuration; therefore the SQL database and web application reside on the same server. All the DOL servers reside on the DLA enterprise network (ETN), inside the Non-classified Internet Protocol Router Network (NIPRnet).  Customers and DAPS Plant users access their DOL server from various network environments. DOL customers are from the “.gov,” “.mil,” and “.com” environments. (See Attachment 7 for the Network Architecture Diagram)

3.2.2.3 All system access is browser base and requires a userid and password or public key infrastructure (PKI) Common Access Card (CAC). Preferences are set in the user’s profile. DAPS customers can log on using their standard internet browser. They can submit orders, upload files, view digital proofs, track orders, set up and modify funding, view job history, view plant user system notes, and run various predetermined reports through the browser interface. (See Customer screen shots in the DOL Customer Guide Template, Attachment 5) DAPS Plant users (3 levels) can also log on using their standard internet browsers. A DAPS user can submit a customer’s job, upload files, view digital proofs, setup and modify customer’s funding, distribute jobs to another plant, estimate jobs, process jobs, bill jobs, correct funding, and run various canned reports. (See DAPS Plant User screen shots in the DOL Standard Operating Procedures, Attachment 9a and 9b)    

3.2.2.4 The requirements for section 3.3.1.1, “Public- Key Enabled,” are for the proposed solution to be able to provide access and perform all the below functionality for DAPS customers and DAPS employees through a standard internet browser (IE 6.0 or higher). Interface shall be graphical based. Alternatives to browser based access will be considered, but a full detailed explanation must be provided as to method of access if other than browser. The proposed solution must also be able to support up to 50,000 customers and 1,000 DAPS employees. (A complete list of Metrics requirements is provided in Attachment 3, Metrics)     

3.2.3 
Customer Module

3.2.3.1 The Customer Module permits customers to self-register, submit job orders, set up funding accounts, view job status, run account reports, upload files and view soft proofing. A customer can be identified as a Job Approval Official and therefore must approve job submissions by other users. A customer can also be identified as a Funds Approving Official and will approval all jobs that use specified funding sources. For example, a Government Purchase Card (GPC) holder would be identified as a Funds Approving Official and any other users in their department may need to use the GPC as the method of payment for DAPS services. The user may submit the job and identify the GPC as the method of payment but the Funds Approving Official will need to approve the use of the funds prior to DAPS processing the order. Job Approving Officials are identified at time of job submission. Funds Approving Officials are identified during initial setup of fund sources. 

3.2.3.2 The functionality required from the customer module is:

3.2.3.2.1 Register Tab. Self-registration fields are provided as a screen capture in the Customer Screen Capture section. Customer uses link on splash page to self-register, then waits to receive a temporary password. The password is good for 24 hours but the account is not enabled until a DAPS employee has reviewed and unlocked the account. The customer can modify any data, except the Defense Working Capital Fund Accounting System (DWAS) Customer ID, DAPS userid, and access options on their profile at anytime. Their profile also identifies Job Approving Officials. 

3.2.3.2.2 Place an Order Tab. Submit Job Orders. Jobs can be submitted by one of two methods: Quick Print or Special Order. Quick Print is best suited for printed products of standard sizes and finishing needs. Special Order is for orders with special instructions or non printed output such as conversion or CD-ROM/DVD. This process collects all of the customer’s order requirements. Through this process the user will be provided an estimate based on their requirements, original and copy quantity requested. The customer can also upload digital files, request a soft proof for viewing and identify their own job number for order tracking. It is during the job submission process that the customer identifies funding sources. Funding sources can be setup prior to job submission and used many times (See Set up Funding Accounts) or they can be submitted with a particular job and only used for that job.

3.2.3.2.3 Establish Requisition Tab. This tab is used when setting up funding accounts. The customer module provides a process to set up funding prior to submitting an order. Various funding types can be established. (See DOL Standard Operating Procedures, Attachment 9a and 9b) During the setting up of a funding account the customer provides a requisition name as a reference. When a customer submits an order they only need to refer to the requisition name from a drop down menu to select funding accounts. Funding that has been setup under the establish requisition process can be shared by multiple DOL users. The customer who has setup the funding has the ability to modify the funding and share the funding. Funding is shared by identifying the user by the DAPS userid. Modifying funding includes adding or removing monies (amendments) or duplicating (with unique requisition and funding document name). In the case of a GPC funding account, these are identified as templates and GPCs can be updated with new expiration dates and shared across multiple users. The signed funding document file can also be attached for initial funds setup and modifications.

3.2.3.2.4 Search Tab. The Search tab provides the customer the capability to search for jobs or funding sources using key fields. The customer module offers two methods to track or view the status of a job submitted. The first method is for the user to logon to the system and view the Order Processing Page. This page lists all of their jobs, the status (See Job Status Definitions, Attachment 2), estimated price, actual price and other information. The second method is email.  When submitting an order via email the customer can select which email status they wish to receive: submit, estimate, job ready, or billed.

3.2.3.2.5 Archive Tab. The Archive tab provides the customer the ability to view jobs that have been archived. Jobs are normally archived at the beginning of each new fiscal year, between 30 September and 01 October.

3.2.3.2.6 Products Tab. The Products tab takes the customer to an external web page listing DAPS services - a link to another web site: www.daps.dla.mil. Any external web sites identified are not the responsibility of the Contractor. The Government is looking for the ability for the delivered application to enable external links at various locations throughout the application. 

3.2.3.2.7 Local News Tab. The Local News tab provides the customer with DAPS site specific details of local happenings. The page is maintained and updated by the local DAPS users.

3.2.3.2.8 Contacts Tab. The Contacts tab provides the customer with a list of DAPS names and phone numbers by DAPS location. This page is automatically generated from profile information of DAPS Plant Users.

3.2.3.2.9 Your Account Tab. The Your Account tab takes the user to the accounting web site: www.dwas.dfas.mil. This web site permits users to see account balances. Any external sites identified are not the responsibility of the Contractor. The Government is looking for the ability for the delivered application to enable external links at various locations throughout the application.

3.2.3.2.10 Report Tab. The Report tab provides the customers with the ability to run the following reports: (1) jobs complete and (2) jobs in process. The DOL Standard Operating Procedures (SOP) contains the details for each of the reports. (The DOL SOP can be found as Attachment 9a and 9b) The reports are generated based on a given time period, for a given plant. Only the jobs that belong to the DOL userid or DWAS customer id (found in the customer’s profile) are displayed for the report. Customers can export and email reports. Export files are comma delimited text files. (See DOL SOP, Attachment 9a and 9b, for details of report layout and data)

3.2.3.2.11 Help Tab. The Help tab redirects users to a separate web site that contains help information.  This web site has not been constructed. The Contractor shall deliver online help. Online help shall include guidance for all user types, FAQ information, ability for end user to submit enhancements and problems, email functionality and the ability for the user to download or view needed application documentation.   

3.2.4

DAPS User Module
3.2.4.1 The DAPS User Module permits DAPS users to register at one of four levels: Plant User, Production Manager, Customer Service Representative (CSR), and Super User. There is no limit on the number of each user type. The Plant User is the most restricted, followed by Customer Service Representatives, Production Managers, then the Super User. All DAPS users can create customers and users equal to their user status but not a user with more authority.  

3.2.4.2 Plant Users can only see customers users, and other DAPS plant users, jobs and funding that is tied to their plant. Customer Service Representatives can see all customers, all jobs and all funding for the entire Office Group. They have limited administrative functions and report capabilities. They cannot distribute jobs. Production Managers can see all users, all funding, all jobs and can also distribute jobs from one plant or another. They can not perform all administrative privileges. Super Users have full access to everything. 

3.2.4.3 The functionality required from the user module is:

3.2.4.3.1 Accounting Functions. The accounting module includes all the processes involved in getting a job billed. The key to this module is it creates transactions from the AS-IS system to a middleware system. The middleware Sun Java message queue (test and production systems) will be Government Furnished Equipment (GFE). The middleware converts the transactions from the existing format and manages the transactions from multiple DOL systems and sends to the DWAS accounting system. The DWAS accounting system processes the transactions and returns successfully processed transactions or error messages. (See DOL and Middleware Workflow for a detailed explanation of how the middleware functions, Attachment 8)


3.2.4.3.1.1 The high level processes of the accounting module include establishing funding documents for customers as a proxy (government purchase orders and GPCs, verification of funds, changing of funds total through modifications, job estimating and billing. The signed funding document file can also be attached for initial funds setup and funding increases or what is known as a funds modification or amendment for a customer. The process of attaching a digital funding document can be eliminated from the system the Contractor delivers under this PWS, if the required functionality identified in section 3.3.1.8, “Digital Signature,” is delivered.


3.2.4.3.1.2 Funds are identified by a requisition name and a requisition number. The requisition name is provided by the customer or a DAPS user. The requisition number is/can be created by the customer or DAPS User or system generated and must comply with set layout, it is one of the data fields sent in the transactions to the DAPS accounting system. (See Financial Transaction Layouts, Attachment 4) 


3.2.4.3.1.3 Once funding has been established for a customer (submitted to the Official DAPS accounting system and approved) the funding can be shared with other DOL customers, modified by adding funds, or deleted. Funding that is not approved (rejected) by the accounting system, will need to be reviewed, corrected and resubmitted by a DAPS User (Plant User, CSR, Production Manager and/or Super User).

3.2.4.3.2 Jobs/Orders. Jobs/Orders submitted either by a customer or by a DAPS User, as a proxy for the customer, are then distributed to a location queue and then estimated to compute total job cost. Estimating is performed one of two ways: (a) by the DAPS User manually entering the correct cost codes and units; or (b) if the job was submitted through the “Quick Print” tab (see Customer Module) the system will automatically generate an estimate based on customer job specifications and pricing rules. A full list of Revenue Process Centers (RPCS) and a detailed description of each is provided in the DAPS Pricing Manual.  The job cost estimate is saved and an estimate transaction is sent to the DAPS Accounting System (DWAS) for acceptance. DWAS can return a successful transaction message or a rejected transaction message. All rejected transactions will contain an error message stating why the transaction was rejected. Errors are viewable by the DAPS User. The error message gives the DAPS user the needed information to make adjustments. An example of a rejected message would be “insufficient funds.” This would imply that not enough funding was available to pay for this job. Plant Users actions may be to identify new funding or add additional funds to clear the error.  


3.2.4.3.2.1 Jobs are identified by a DAPS Order Number or a Customer Order Number (CON). The DAPS Order Number is created by the customer or the DAPS user during the job submission process. The Customer Order Number is created by the system and must conform to a set format it is one of the data fields sent in the transactions to the DAPS accounting system.  (See Financial Transaction Layouts, Attachment 4)  


3.2.4.3.2.2 A successful estimate permits the DAPS user to process the job. After the job is processed one of two actions will take place (from the accounting module perspective): (a) the job will be actualized or billed at the estimated price; or (b) the job will be re-estimated or modified estimate for any changes to the existing pricing. Changes could be additional revenue processes centers (RPCS), different RPCS, changes in units or changes to the stock. Both the mod estimates and actual transactions are sent to the DAPS accounting system and either a successful transaction file is returned or a rejected transactions file is returned containing an error message. Once again, based on the error message, the DAPS User makes changes and resubmits the mod estimate or actual. An estimate can continue to be modified until such time it is ready to be billed or actualized. The successfully billed job is moved to an inactive screen that is able to be accessed later if a credit to the job is required. On the AS-IS system, this is called the Completed tab.  


3.2.4.3.2.3 Jobs can be partial credited (unlimited partial credits) or fully credited. Both require transactions to be sent to the accounting system. For a partial credit the following occurs: a mod actual transactions is sent to back out all the billed RPCS and units (using zeros); then a mod estimate transaction is to back out all the estimated RPCD and units (using zeros); then a second mod estimate is sent to charge for the new RPCS and units and finally a mod actual is sent to bill for the new RPCD and units. For the full credit process the following occurs: a mod actual transaction is sent to back out all the billed RPCS and units; then a mod estimate transaction is sent to back out all the estimated RPCS and units. These transactions are sent after a DAPS user has initiated a credit in the AS-IS system, the multiple transactions are automatically generated by the AS-IS system. A job can be credited multiple times. 

3.2.4.3.3 Plant Workflow. Plant Users receive emails to notify them a job has been received and distributed to their plant queue and needs processing. Using their browser to logon to the system, Plant Users view all the jobs in all phases. Jobs can be opened and print requirements reviewed. If files have been attached by the customer, Plant Users can open the attached files. Attachments are open in their native application and production printers are setup using windows drivers. Jobs will be estimated using an online pricing sheet. A job is produced and then processed for final billing all through the plant workflow module. 

3.2.4.3.4 Management Features.  Plant Managers can view all jobs for all plants on their DOL Server through their browser. They can re-distribute jobs to other plants within their group to manage workload balancing.

3.2.4.3.5 Digital Proof Functionality. Digital Proof or “soft proofing” is the ability for customers and DAPS users to convert digital files to an Adobe PDF format that provides a close facsimile to the printing document. The present process uses one (1) Adlib Express and three (3) Adlib Exponent servers to convert native files to PDF, then process the PDF through an Enfocus Pitstop Server. This configuration is Government Furnished Equipment if needed, but the Contractor shall develop the interface between their system and the Adlib express and Enfocus Pitstop severs.

3.2.4.3.5.1 When a customer or a DAPS user requests a digital proof, the system creates an Extensible Markup Language (XML) job ticket that is processed by the Adlib Exponent server and follows the file through the conversion process. If the conversion was successful the job status is changed from submitted to proof ready. The user can then review the proof and determine if is adequate for printing (font substitution or page integrity issues may have occurred). If the user approves the proof pdf is used for production printing. If the user rejects the proof then they have 4 options: (1) delete the job; (2) submit to the DAPS preflight user for further cleanup; (3) resubmit a new digital file for conversion; or (4) request the native file be used for printing. When clean up for the DAPS preflight user is selected as an option, the DAPS preflight user receives an email notification. The DAPS user can then log on to the system and view and download the proof for correction.

3.2.4.3.6 Reports. Various predefined reports are generated on demand. The type of reports include, on time delivery, turn around time, Work-in-Progress, and Jobs submitted by customer. (A description of each report is provided in the DOL SOP, Attachment 9a and 9b) 

3.2.4.3.7 Administration. Super Users can access the application through their web browser. The Administrative module permits Super Users to add new users, add new plants, change users profiles, change application settings, run reports, create local news, use cleanup routine to delete attached job files whose jobs were deleted but attachments remain, adjust auto pricing formulas (business logic for billing), provide archive parameters, customize emails sent to customers, and user management – for locked or disabled accounts. 

3.2.5

Interfaces

3.2.5.1 Each DOL server sends funding and billing information to a middleware server. There are two purposes for interfacing to the middleware. First is to obtain GPC authorization. An xml GPC authorization request is sent after a job has been estimated and has been identified to be funded through GPC. The middleware performs the authorization with the bank through Southern Data Comm’s Protobase application. The returned cc authorization file is sent back to the respective DOL server, also in XML files. (See file formats in Attachments 4, Financial Transaction Layouts). The second purpose for this connection is to validate funds availability and balance, hold inventory and funds during the estimate process and deplete inventory and funding during the billing process.  The connection occurs every minute and files are sent in batch mode to the middleware via https.  XML is the format of the file (See XML file format layout specifications in Attachment 4, Financial Transaction Layouts).


3.2.5.2 Pricing files are received through the middleware interface. Pricing files update the pricing tables in DOL with the up-to-date unit pricing and pricing codes. Price code to inventory code files are received through the middleware interface. Price code to inventory code files update the inventory price tables in DOL. This information is used to identify associated price codes with inventory codes. A single price code may have many inventory codes associated with it. There is no accounting or inventory balances maintained in DOL. All inventory and account balances are maintained in the DAPS Accounting System. 

3.2.5.3 The new system will need to send GPC authorization transaction to a middleware interface for authorization at the appropriate process time as described above. The new system will need to receive the return files from the middleware as a result of the credit cc authorization request file and processes the return file appropriately. The new system will need to send the necessary funding, estimate and actual transactions to accomplish the billing process the middleware interface, receive the return files from the middleware system, and process the return files accordingly. If the return file contains an error the system must display the error for the transactions so to permit a DAPS User to take action. If the return file acknowledges success, the system must make a change to status so the next step in the workflow process can continue.

3.3

REQUIRED FUNCTIONALITY

3.3.1 Required functionality are system features that are not part of the present AS-IS system but are being identified as necessary functional requirements for the new system.

3.3.1.1

Public- Key Enabled

3.3.1.1.1 The Department of Defense (DoD) uses a Common Access Card (CAC) for access to DoD computers. They are also used to authenticate user access into public available web sites. CAC cards use the DoD PKI X.509 certificates policy for public key cryptography. For more information see http://iase.disa.mil/pki/index.html. Two levels of Pubic Key enablement must be present on the proposed system: 

(a) PK-Enabled to use server certificates for confidentiality. This involves each web server obtaining and installing a web server certificate and enabling Secure Sockets Layer (SSL). As a result, all communication between the web server and a web browser is encrypted.

(b) PK-Enabled to require client based certificate authentication. This requires the web server to have a certificate and each authorized user of the web server to have an identity certificate.  

3.3.1.2 
Dash Board Logon Screen

3.3.1.2.1 The system shall have a “Dash Board” logon screen. This area will be used for DAPS Organizational Notices, DAPS local notices and system notices. There will be an area that permits links to other sites or DAPS services, a location to logon and a link for online help. The Dash Board shall be able to be branded with the DAPS logo, DAPS colors and slogan. 

3.3.1.3

Job Definition File (JDF)  

3.3.1.3.1 The system shall have the ability to create a JDF for each production job. JDF is used to drive production print devices and any online finishing devices. The JDF will be derived from the job specification information and understanding of the plants online production devices and capabilities. 

3.3.1.4

Report Builder 

3.3.1.4.1 The system shall have the ability to build ad hoc reports from all data fields in the database through a robust report interface. The system must possess report builder functionality. Ad hoc reports shall be able to be saved for repetitive use. The functionality shall be robust enough to share saved report templates with customers.

3.3.1.5

Increased Mailing Functionality –Multiple Mailing Addresses
3.3.1.5.1 The AS-IS system provides a ship to address field for the final product to be shipped to. The new system shall provide the capability to send to multiple mailing addresses and be able to identify the number of copies to be sent to each address. Consideration must be made to creating multiple parent/child orders for purposes of correct billing and single order status back to customer.  Mailing shall also include the ability to estimate based on provided single product weight and shipped from and shipped to address information.  

3.3.1.6

Distribute and Print/Output

3.3.1.6.1 Presently, the DOL servers can distribute jobs from one location to any other location as long as the locations are setup with a profile on their server. Because DAPS is moving to a single server solution, the Contractor shall deliver the capability to distribute a job from one location to any DAPS location. Distribution will be based on mailing lists and Production Manager preference. If a customer has determined a job to be for “distribute and output” then the original order will become the “parent order” and subsequent orders will be created for each mailing address, these orders will be the “child orders.” Each child order must be aware of the funding and the customer’s information. Each parent order must be updated with jobs status from all the child orders. The Production Manager can manually distribute the single parent order to any location or may create child orders from the parent.

3.3.1.7

Office Group Proxy/Single Site

3.3.1.7.1 In the AS-IS environment, each Office Group retains control of its sub plants since each Office Group has its own server. In the single server/site solution, the system shall permit distribution to other sites found in another office group. There will be a single server configuration for all Office Groups but each Office Group will appear to maintain its own environment, identify and control over their sites. An Office Group will not see funding, customers or jobs from another Office Group unless the job has been distributed to them.

3.3.1.8

Digital Signature

3.3.1.8.1 Because the system will be receiving financial information including government lines of accounting and government purchase card information, it is necessary to insure DAPS has received valid, signed funding documents. The AS-IS system solves this issue by permitting users to attach digital .tiff/.pdf representation of the antiquated government forms with pen and ink signatures. The new system shall implement a digital signature capability to enable funding data to be secured by an authorized customer budget user. This process shall conform to the DOD Instructions 8520.2 and the Assistant Secretary of Defense (Networks and Information Integrations) guidelines (http://www.defenselink.mil/cio-nii/nii/index.shtml) for digital signature requirements and department-wide interoperability. 

3.3.1.9

Archiving Functionality

3.3.3.1.9.1 The new system shall have the ability to store and retrieve all related components of a job to include: attachments, user and funding. The Archive function can be off line. The Archive function will provide the ability to unarchive a job, funding or customer user without requiring the reentering of any data into the database. An average year of digital files requires 80 GB of storage. An average years worth of database data requires 22 GB of storage.   

3.3.1.10
Online Help Desk

3.3.1.10.1 The Contractor shall provide an online system to capture problems or suggested changes originating from any user type. The system will provide information back to users on resolution or patch release status.

3.4

DESIRED REQUIREMENTS


3.4.1 Desired requirements are features and functionality the Government considers advantages. If this functionality is presently not available in the COTS system, the Contractor should clarify if the functionality is planned for future releases, if so provide anticipated date of release. 

3.4.1.1 
Template and Variable Document Capability

3.4.1.1.1 The system should provide the capability for a customer or DAPS User to add images and text to prepared templates. Examples of products that would be prepared for a template are: Military Retirement Announcements, Agency Letter Head, Tri-fold brochures, and Recruitment Poster Boards. The Contractor should provide a method for DAPS Users to create and share the templates. The system should permit users to easily view the template and through a graphic user interface permit the user to include their own text, format the text and upload their own images.  The template functionality will immediately render the customized template for the user in ready-for-publish view. The user can save and then submit the created template as a job attachment for print production.

3.4.1.2

Digital Sequence Sheets

3.4.1.2.1 When submitting complex jobs or multi-file job, a digital sequencing sheet should be available for users to identify file names and pages to clearly layout the job sequence. The job sequencing sheet, if created, will become part of the overall job order page. Below is an example, where a customer submits two files, abc.doc and 123.doc and wants two tab inserts and the job printed double-sided.

PAGE 1 =====>FRONT COVER ====>  page 1 of file  ABC.doc

PAGE 2 =====> BACK OF FRONT COVER =====> insert blank page

PAGE 3 through 6 =====> CONTEXT ===== pages 2 through 6 of file ABC.doc

PAGE 7 ======> TAB 1 =====> insert tab

PAGE 8 through 29 =====> CONTEXT ===== pages 7 through 28 of file ABC. Doc

PAGE 30 =======> TAB 2 =====>insert tab

PAGE 31 through 51 ====> CONTEXT ===== pages 1 through 20 of file 123.doc

PAGE 52 ======>BACK COVER FRONT=====>insert blank page

PAGE 53=======>BACK COVER BACK ======>insert blank page

3.4.1.3

Proof of Receipt

3.4.1.3.1 The system should provide the capability to capture Proof of Receipt for goods provided. The Proof of Receipt should be electronic and captured when the goods are “picked-up” by the customer at the DAPS Plant. Proof of Receipt should be captured using the browser interface and other electronic technology such as PKI digital signature using customer CAC or capture of electronic signature through a signing device. If electronic signing devices are part of the Contractor’s quote, it will be the Contractor’s responsibility to procure, deliver and provide install instructions for these devices at all 176 DAPS locations.

3.4.1.4

Prep File for Production Printing

3.4.1.4.1 Digital files need to be reformatted for efficient production printing. After customers have submitted a digital file and approved digital view proof, the system shall reformat the digital file provided for printing purposes, once a print device has been identified. 


3.4.1.5

View Software Proof with all Bindery and Finishing Options

3.4.1.5.1 This is an enhancement to the present digital proof capability. The system should provide a digital proof to include bindery options such as tabs, a 3-hole punch, or binders. The proof view should permit the end user to page through the document and visually see where tabs are placed and what is printed on the tab label, where blanks are inserted and all other bindery and finishing options.  

3.4.1.6 
Plant Workflow to Interface with GFE Printers

Expended production workflow.  Presently DOL Plant Users logon to the DOL system using their browser, review the job specifications and open the digital file using the native application. For most digital files the native application is PDF, due to the digital proofing requirement found in Paragraph 3.3.2.8. The COTS product should provide a production workflow module that permits job orders with digital files to automatically be sent to the capability plant networked production device based on job print specifications. (See Attachment 1 for a list of plant network production devices found throughout the DAPS organization)

4.0
MAINTENANCE AND LICENSING 

4.1
Maintenance for COTS. Maintenance shall be provided for COTS products. Pricing will be based on annual maintenance of normal COTS product, after first year see C4.3 below. Maintenance shall include any patches or fixes to the basic COTS packages.

4.2
Maintenance for Developed Components. Any development performed under this PWS shall be covered under a separate maintenance agreement. Maintenance shall include any patches or fixes to the developed software when it is discovered that code doesn’t function as required. Reporting of the problems will be done through the help desk web site and all errors will be corrected within three (3) weeks unless otherwise agreed to by the Contractor and Program Manager. Pricing will cover one year.

4.3
Licensing for all Products Delivered. All COTS products and developed functionality delivered under this contract shall either have a license or source code. After award, the Government shall receive licenses for COTS and the source code once tested and accepted becomes the property of the government.  

4.4
Combined Maintenance Costs. All developed components for this effort will be included in future licensing and maintenance support after the first year. After the first year of maintenance for development and COTS, all development maintenance cost shall be covered under a single COTS maintenance cost.

4.5
Licensing Agreement. The Licensing Agreement will include DAPS as a partner for the purpose of having an influence on future development and direction of COTS products. 

5.0
TRAINING

5.1
Technical Training for Internal IT Support Personnel. The goal of the training is for the government to become self-sufficient during operations.

5.2
User training for DAPS Plant and Management Users. Separate training shall be given for DAPS Users, plant and management, to understand the interface and workflow. Potential for 500 employees will require training initially.  Use of webinar-like technology is recommended. Follow-on training should be able to be offered on demand to as few as 5 employees at a time for the course of the contract.   

5.3
DAPS Customer User Training. Training for customers (25,000) on how to use the application for order submission, funding setup, order status and reports. This is training that shall be available on an ongoing basis. Use of webinar-like technology is recommended.

5.4
Method of Delivery. Training tools used to delivery training can be a combination of instructor led, webinar and Computer Based Training. Vendor must specify the type of training methods offered for C5.1 C5.2 and C5.3 above.  

6.0
DOCUMENTATION

6.1
Government shall be given unlimited copyright to all documentation.

6.2
Documentation shall include installation & operation of all functionality delivered and COTS supplemented by installation and operational procedures for all developed functionality under this SOW.

6.3
Documentation shall be delivered via digital format and 1 hard copy.

6.4
Documentation shall be delivered to the DOL Program Manager.

SECTION D - PACKAGING AND MARKING

1.0
Packaging and Marking Instructions

1.1 All shipments of materials, supplies, and data provided in the performance of this task order shall be preserved, packaged, packed, and prepared for shipment to prevent deterioration and damage during shipping, handling and storage, and to ensure safe delivery at destination in accordance with best commercial practices. The Contractor is solely responsible for preservation, marking, packaging, and packing of all materials and supplies. 

1.2 Classified reports, data, and documentation, if any, shall be prepared for shipment in accordance with the National Industry Security Program Operating Manual, DoD 5220.22-M (the manual can be found at the following Internet address:

 https://www.dss.mil/portal/ShowBinary/BEA%20Repository/new_dss_internet/isp/odaa/documents/nispom2006-5220.pdf)

1.3 All packages will be clearly marked with applicable Task Order number, and will contain an appropriate packing slip. All software shall be delivered on CD-ROM or from a downloadable site. All documentation shall be delivered via hardcopy and digital in one of the following accepted formats (PDF, MS Word). All training material shall be delivered via hardcopy and digital (PDF, MS Word, MS Powerpoint)

1.4 Each item shall be stamped or marked in accordance with MIL-STD-129, Marking for Shipment and Storage, and MIL-STD-130, Identification Marking of U.S. Military Property, current at the date of award. (Information on MIL-STD-130 can be found at:  http://www.uidsolutions.com/milstd130.aspx)

Where this is impracticable, written notice shall be attached to or furnished with the warranted item. Federal Standards and Military Standards can be accessed on-line via the Defense Logistics Agency's "Assist" Quicksearch web site: http://assist.daps.dla.mil/quicksearch/

1.5 Reports shall be packed and packaged for domestic shipment in accordance with best commercial practices. The package or envelope should be clearly marked with any special markings specified in this task order, e.g., FSS Contract Number, Task Order Number, and document title must be on the outside of the package.

1.6 The contractor shall prominently display on the cover of each report the following information: (1) Name and business address of contractor; (2) FSS Contract Number and Task Order number; (3) Name of sponsoring individual; (4) Name and address of requiring activity.

1.7 All hardcopy products can be mailed via US Mail and sent to COR.


SECTION E - INSPECTION AND ACCEPTANCE

1.1 In addition to the requirements set forth in Paragraph (a) of FAR Clause 52.212-4 the following apply: 

1.1.1 Inspection and acceptance shall be at destination.

1.1.2 The Contracting Officer or the duly authorized representative will perform inspection and acceptance of materials and services to be provided.  

1.1.3 For the purposes of this clause, the Contracting Officer’s Representative is the authorized representative of the Contracting Officer. The COR may utilize other Government representatives to provide assistance.

1.1.4 Acceptance will occur within 5 days after receipt of items with the exception of software.  Acceptance of all software will occur after agreed upon testing schedule developed between the government and the contractor after award. 

SECTION F - DELIVERIES OR PERFORMANCE

1.0
Place of Performance

1.1 The primary place of performance will be DAPS Jacksonville, Jacksonville, FL. 

SECTION G - CONTRACT ADMINISTRATION DATA

1.0
Designation of the Contracting Officer’s Representative

1.1 The Contracting Officer has designated Theresa Hollis as the authorized Contracting Officer’s Representative (COR) for this contract.

1.2 The duties of the COR are limited to the following:  See Attachment X
2.0
Task Order Administration Representatives

2.1 DAPS


	Name
	
	Charley L. McNelley 
	
	Theresa Hollis

	Title
	
	Contracting Officer
	
	Contracting Officer’s Representative

	Address
	
	DAPS HQ

5450 Carlisle Pike

P.O. Box 2020

Mechanicsburg, PA 17055
	
	DAPS Jacksonville
742 McFarland Street 

Box 3

Jacksonville, FL 32212

	Telephone
	
	(717) 605-2244
	
	(904) 542-3446 x322

	Fax
	
	(717) 605-3947
	
	

	E-mail
	
	Chuck.mcnelley@dla.mil 
	
	Theresa.Hollis@dla.mil


2.2 Contractor

	Name
	
	
	
	

	Title
	
	
	
	

	Address
	
	
	
	

	Telephone
	
	
	
	

	Fax
	
	
	
	

	E-mail 
	
	
	
	


3.0
Submission of Invoices

3.1 In addition to the requirements set forth in Paragraph (g) of FAR Clause 52.212-4 the following apply:
3.1.1 In addition to submitting an invoice to the address in Block 18 of the SF 1449, the Contractor shall submit the invoice to the following offices/individuals: one (1) electronic copy to the Contracting Officer’s Representative (COR) and one (1) electronic copy to the Contracting Officer (CO). For payment information contact the COR. 

3.1.2 Invoices shall contain the following additional information: 

Contract Number, Period of Performance; and Taxpayer Identification Number. 
4.0
Monthly Progress Report
4.1 The Contractor shall furnish one (1) copy of the combined monthly technical and financial progress report stating the progress made, including the number of hours expended during the reporting period and cumulatively, the percentage of the project completed, the percentage of the project work remaining, and a description of the work accomplished to support the cost.  

4.2 Specific discussions shall include difficulties encountered and remedial action taken during the reporting period, and anticipated activity with a schedule of deliverables for the subsequent reporting period.

4.3 The reports shall also include the status of user orientation sessions, procedural instructions and user manuals as well as narrative reports on user support issues and configuration control items.  

4.4 The Contractor shall provide a list of outstanding actions awaiting Contracting Officer authorization.

4.5 The report shall specify financial status at the task order level, if applicable, as follows:

4.5.1 Cumulative totals for the task order amounts obligated, amounts claimed, and remaining available funds. Available funds are defined as the total obligated amount less total amount claimed; 

4.5.2 Cumulative labor hours and dollars, broken out by prime and subcontractor labor category, expended from the effective date of the task order through the last day of the current reporting period; 

4.5.3 Actual costs and labor hours expended during the current month; 

4.5.4 Estimated costs and labor hours to be expended during the next reporting period.

4.6 The reports shall be submitted via E-mail on or before the 10th of each month following the first complete reporting period of the contract. Distribute reports to the following recipients: Contracting Officer’s Representative

4.7 Performance Standards. Reports will be assessed by the COR in the following two areas: 1) Quality – all areas have been addressed with no major discrepancies; and 2) Timeliness – no late reports.

4.8 Method of Surveillance. The COR will make the final determination on quality and timeliness of the Monthly Progress Report documentation.

SECTION H - SPECIAL CONTRACT REQUIREMENTS
1.0
CONTRACTOR TEAMING ARRANGEMENTS

1.1 A systems approach for delivering a total solution may require teaming arrangements among various system integrators, software vendors and other firms providing specialized services.  Definitions, for the purpose of this Solicitation, related to Teaming Arrangements, Prime Contractor/Team Leader, Teaming Partners, Subcontractors and Quoter are as follows:

1.1.1 Teaming Arrangement – A Teaming Arrangement means an arrangement in which two or more companies form a partnership to act as a potential prime contractor. Throughout this Solicitation, the prime contractor may also be referred to as the Team.

1.1.2 Prime Contractor/Team Leader – The Team Arrangement must designate one (1) team member to be the “Team Leader.”  DLA requires that the Team Leader have overall responsibility for the planning, programming, coordination, management, and performance of all services and tasks under this Task Order issued to its team members, including the fulfillment of requirements, and the quality and timeliness of those tasks, regardless of the allocation of responsibility for those services and tasks in the teaming agreements.  

1.1.3 Teaming Partners – A teaming partner is a Contractor that is a member of the teaming arrangement. Each member will be held accountable under the terms and conditions of their individual contract. It is expected that, at a minimum, there will need to be several teaming partners to submit a quote given the requirement for software and implementation services. "Team Member" is a Contractor who provides their technical and/or management capabilities to a team under the "Prime/Team Leader." 

1.1.4 Subcontractors – Subcontractors are contractors who provide services on behalf of one or more of the teaming partners. Subcontractors are not considered members of the Teaming Arrangement and responsibility for the subcontractor will rest with the applicable team member. Subcontractors may be large or small businesses. Also, subcontractors may not be used to satisfy the requirement that 23% of the dollars obligated for Task Areas I and II be dedicated to small businesses and small disadvantaged businesses as these small and small disadvantaged businesses must participate as teaming partners (refer to Section 1.9).

1.1.5 Quoter – In the context of this Solicitation, Quoter refers to the Prime Contractor and their Teaming Partners and/or Subcontractors.

1.2 While DLA encourages teaming arrangements, and in an attempt to facilitate this process, the following guidelines are provided with regard to Contractor Teaming Arrangements:

1.2.1 Contractors may use Contractor Team Arrangements during the pre-award and post-award phases of the DOL program to provide solutions when responding to customer agency requirements.

1.2.2 All work performed by a prime or team member must be in scope to the FSS IT contract.

1.2.3 Upon award, those Task Order Team Members evaluated as acceptable to the Government during the Task Order selection/qualification process, shall be considered as approved. Any subsequent additions or substitutes must be approved by the Contracting Officer. The Contracting Officer may insist that the substituted Task Order Team Member meet or exceed those qualifications established by the Task Order Holder for the initially approved Task Order Team Member. 

1.2.4 See Federal Acquisition Regulation 9.6 for specific details on Contractor Team Arrangements.

2.0
PERFORMANCE MEASURES

2.1 Performance measures will be used to assess the Contractor's performance under this task order for the following purposes:

2.1.1 To determine whether the Contractor is performing at acceptable levels in order to apply incentives/disincentives to Task Order payments. Payments will be comprised of a base amount plus a incentive/disincentive component; and 

2.1.2 To rate the Contractor for past performance evaluations.  

2.2 The Government will make objective and subjective assessments of the Contractor's performance to determine whether Task Order performance is acceptable. The Contractor is expected to perform all functions in a professional manner and prepare accurate and timely documentation.  

3.0
ACCEPTANCE AND PAYMENT OF CONTRACTOR’S WORK

3.1 Based on the performance measures stated in Paragraph 2.0, the Contractor will be given a monthly rating by the COR of Green, Yellow or Red in accordance with the following definitions:

	Green
	
	Meets or exceeds agreed upon goals and measures minor performance issues.

	Yellow
	
	Has two or more issues that were not minor such as missed milestones, quality levels of documents requiring multiple reviews and rewrites, significant or serious complaints by internal or external customers or documents that did not comply with technical requirements. 

	Red
	
	Performance has been at a level where the Contracting Officer has had to issue one or more cure notices regarding performance. Continually monthly performance at the “Red” level will typically be at a level where a termination will be considered if the performance is not improved.


4.0
PERFORMANCE PAYMENTS

4.1 The Green, Yellow, and Red ratings will be used to determine the incentive/disincentive payment. Each monthly payment will consist of two components due to the Contractor. The Contractor will invoice the 1st component (the Base Amount) for payment. This amount will be paid as long as the Task Order is in effect. Based on the documented performance level, the Contractor will also invoice the Government at the appropriate contract line item level for Green and Yellow corresponding to the incentive/disincentive payment (the 2nd component). Performance at the Red level does not allow the Contractor to invoice for the incentive/disincentive component. 

4.2 The incentive shall be proposed as a percentage of the total price, with the maximum payment of 100%. The Contractor shall propose performance payments that provide an incentive for Task Order performance and reduces risk to the Government. An example is as follows (10% at risk for demonstration purposes only - Contractor shall propose the incentive percentage):

Example: Performance Level (% Basis)

	
	Green
	
	Yellow
	
	Red

	Base Price
	  90.00%
	
	90.00%
	
	90.00%

	Incentive
	  10.00%
	
	  5.00%
	
	  0.00%

	Total
	100.00%
	
	95.00%
	
	90.00%

	
	
	
	
	
	

	Base Price
	$63.00
	
	$63.00
	
	$63.00

	Incentive
	$  7.00
	
	$  3.50
	
	$  0.00

	Total
	$70.00
	
	$66.50
	
	$63.00


5.0
CONTRACTOR PERFORMANCE EVALUATIONS
5.1 The Contracting Officer shall complete a Contractor Performance Report (Report) within ninety (90) business days after the end of each 12 months of contract performance (interim Report) or after the last 12 months (or less) of contract performance (final Report). The contractor shall be evaluated based on the following ratings: 

(0) = Unsatisfactory; (1) = Poor; (2) = Fair; (3) = Good; (4) = Excellent, (5) = Outstanding; N/A = Not Applicable.

5.2 The contractor may be evaluated based on the following performance categories: 

Quality, Cost Control, Timeliness of Performance, Business Relations, Compliance with Labor Standards, Compliance with Safety Standards, and Meeting Small Disadvantaged Business Subcontracting Requirements.

5.3 The Contracting Officer shall initiate the process for completing interim Reports within five (5) business days after the end of each 12 months of contract performance by requesting the Contracting Officer’s Representative (COR) to evaluate contractor performance for the interim Report. In addition, the Contracting Officer shall initiate the process for completing final Reports within five (5) business days after the last 12 months (or less) of contract performance by requesting the COR to evaluate contractor performance for the final Report. The final Report shall cover the last 12 months (or less) of contract performance. Within thirty (30) business days after the COR receives a request from the contracting officer to complete an evaluation, the COR shall:

5.3.1 Complete a description of the contract requirements;

5.3.2 Evaluate contractor performance and assign a rating for quality, cost control, timeliness of performance, compliance with labor standards, and compliance with safety standards performance categories (including a narrative for each rating);

5.3.3 Provide any information regarding subcontracts, key personnel, and customer satisfaction;

5.3.4 Assign a recommended rating for the business relations performance category (including a narrative for the rating); and

5.3.5 Provide additional information appropriate for the evaluation or future evaluations.

5.4 The Contracting Officer shall:

5.4.1 Ensure the accuracy of the COR’s evaluation by verifying that the information in the contract file corresponds with the designated COR’s ratings; 

5.4.2 Assign a rating for the business relations and meeting small disadvantaged business subcontracting requirements performance categories (including a narrative for each rating).

5.4.3 Concur with or revise the COR’s ratings after consultation with the COR;

5.4.4 Provide any additional information concerning the quality, cost control, timeliness of performance, compliance with labor standards, and compliance with safety standards performance categories if deemed  appropriate for the evaluation or future evaluations (if any) and provide any information regarding subcontracts, key personnel and customer satisfaction; and

5.4.5 Forward the Report to the contractor within ten (10) business days after the Contracting Officer receives the COR's evaluation.

5.6 The contractor shall be granted thirty (30) business days from the date of the contractor's receipt of the Report to review and provide a response to the Contracting Officer regarding the contents of the Report. The contractor shall:

5.6.1 Review the Report;

5.6.2 Provide a response (if any) to the Contracting Officer on company letter head or electronically;

5.6.3 Complete contractor representation information; and

5.6.4 Forward the Report to the Contracting Officer within the designated thirty (30) business days.

5.7 The contractor's response to the Report may include written comments, rebuttals (disagreements), or additional information. If the contractor does not respond to the Report within the designated thirty (30) business days, the specified ratings in the Report are deemed appropriate for the evaluation period. In this instance, the Contracting Officer shall complete the Agency review and sign the Report within three (3) business days after expiration of the specified 30 business days.

5.8 If the contractor submits comments, rebuttals (disagreements), or additional information to the Contracting Officer which contests the ratings, the Contracting Officer, in consultation with the COR, shall initially try to resolve the disagreement(s) with the contractor.

5.9 If the disagreement(s) is (are) not resolved between the contractor and the Contracting Officer, the Contracting Officer shall provide a written recommendation to one level above the Contracting Officer for resolution as promptly as possible, but no later than five (5) business days after the Contracting Officer is made aware that the disagreement(s) has (have) not been resolved with the contractor. The individual who is one level above the Contracting Officer shall:

5.9.1 Review the Contracting Officer's written recommendation; and

5.9.2 Provide a written determination to the Contracting Officer for summary ratings (ultimate conclusion for ratings pertaining to the performance period being evaluated) within five (5) business days after the individual one level above the Contracting Officer receives the Contracting Officer's written recommendation.

5.10 If the disagreement is resolved, the Contracting Officer shall complete the Agency review and sign the Report within three (3) business days after consultation.

5.11 The Contracting Officer shall complete the Agency review and sign the Report within three (3) business days after the Contracting Officer receives a written determination for summary ratings from one level above the Contracting Officer.

5.12 An interim or final Report is considered completed after the Contracting Officer signs the Report. The Contracting Officer must provide a copy of completed Reports (interim and final) to the contractor within two (2) business days after completion.

6.0 
TECHNICAL DIRECTION

6.1  SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1When necessary, technical direction or clarification concerning the details of specific tasks set forth in the task order shall be given through issuance of a technical direction document by an authorized representative of the Contracting Officer. Technical direction will only be issued by the Contracting Officer’s Representative (COR).   

6.2 Technical direction is intended to give the contractor specific details, as guidance, on designated tasks (what needs to be achieved and how to achieve it). It should be given in such detail as to allow the contractor to perform the intended task(s) independent of daily guidance or instruction.

6.3 Technical direction includes:

6.3.1 Direction to the contractor which assists the contractor in accomplishing a specific task contained in the Performance Work Statement.

6.3.2 Comments on and approval of reports or other deliverables.

6.3.3 In limited circumstances directing the Contractor to commence work.


6.4 Each technical direction document shall be in writing and shall include, at a minimum, the following information:

(a) Date of Technical Direction

(b) Task Order Number

(c) Technical Direction number

(d) Technical Direction amendment number (if applicable) (e.g., #4-01)

(e) Reference to the relevant section in the Performance Work Statement

(f) Description of the technical direction

6.5  SEQ CHAPTER \h \r 1Technical direction must be within the scope of the task order Performance Work Statement (including deliverables). The COR does not have the authority to issue technical direction which (1) Institutes additional work outside the scope of the Task Order; (2) Constitutes a change as defined in the "Changes" clause; (3) Causes an increase or decrease in the estimated cost of the Task Order; (4) Alters the period of performance; or (5) Changes any of the other express terms or conditions of the Task Order. In the event of a conflict between the Technical Direction and the contracting vehicle, the contracting vehicle shall control. 

6.6 Technical direction will be issued in writing. Oral technical direction shall be given only in emergency circumstances. Any oral technical direction shall be reduced to writing within three (3) calendar days of oral issuance. One (1) copy of the Technical Direction document will be forwarded to the Contracting Officer and the COR, as appropriate.

6.7 Amendments to a Technical Direction document shall be in writing and include the information set forth in paragraph (c). A Technical Direction document may be amended orally only in emergencies and oral amendments shall be confirmed in writing within three (3) calendar days of oral issuance amending the Technical Direction document.

6.8 The COR is not authorized to issue Technical Direction that is outside the scope of work (including the deliverables). If Technical Direction needs to be given that is outside the scope of the Performance Work Statement, notify the Contracting Officer prior to issuance to determine if the Performance Work Statement and/or Task Order needs to be modified to incorporate any possible price increases/decreases.

6.9 Technical Direction can be issued either by email or Technical Direction Letter (format to be determined by the COR). Technical Direction issued via email needs only to contain the actual Technical Direction language (no email history). All technical direction shall include the elements as outlined in paragraph (f).

6.10 When, in the opinion of the Contractor, technical direction calls for effort outside the Task Order Performance Work Statement, the Contractor shall notify the Contracting Officer in writing within three (3) calendar days of having received the technical direction. The Contractor shall continue with the effort stated in the Technical Direction document until the Contracting Officer, through formal task order modification or other appropriate action, has resolved the matter.

7.0
LICENSING AGREEMENT

7.1 Paragraph 3.4 describes all the licensing requirements for all products delivered under this Task Order. It is important for the vendor to understand all developed components for this effort shall be included in future licensing and maintenance support after the first year. 
8.0
SECURITY 

8.1 All work and resulting products will be unclassified. Although there are no known security restraints on either the documentation or targeted systems, there are privacy and FOUO considerations relating to DAPS financial accounting data. 

8.2 All Contractors must have a favorably adjudicated NACLC (National Agency Check, Local Checks and Credit Checks) prior to performing under this task order. During performance some positions may be designated IT-I Critical Sensitive and may require an SSBI (Single Scope Background Investigation) prior to performing under the contract. A favorable NACLC may be used to request a waiver to commence performance pending the completion of the SSBI. Additionally, if a position requires access to classified information, the Contractor must have a clearance granted by the Defense Industrial Security Clearance Office (DISCO) prior to being given access. Proof of performance shall consist of identification of the type of investigation, date favorably adjudicated, and the name of the investigative agency. All Contractor personnel provided computer access will observe all local Automated Information System (AIS) security policies and procedures as provided by the Information Assurance Officer.    

8.3 Information maintained on this system is considered Mission Assurance Category II (MACII). There is a need to protect small and medium value financial transactions. Systems handling information is important to the support of deployed and contingency forces. The consequences of loss of integrity are unacceptable. Loss of availability is difficult to deal with and can only be tolerated for a short time. The consequences could include delay or degradation in providing important support services or commodities that may seriously impact mission effectiveness or operational readiness. MACII systems require additional safeguards beyond best practices to ensure adequate assurance.

9.0
INFORMATION TECHNOLOGY GUIDELINES

9.1 As a U.S. Government entity, DAPS and its technology systems are required to conform with federal guidelines, where applicable, including the following:

(a) Section 508 of the Rehabilitation Act (29 U.S.C. 794d) -  www.section508.gov
(b) DODI 8500.2 Information Assurance Controls - system delivered should meet the MAC level II and the confidentiality controls for DOD information systems processing sensitive information.  – www.iase.disa.mil
(c) DLA Standard Web Coding SCM-STA.CD.6000 - (See Attachment 16)

(d) DLA Standard Web Database SCM-STA.DA.6000 - (See Attachment 17)

(e) DLA Standard Web Design SCM-STA.DE.6000 - (See Attachment 18)

(f) DISA Application Security Developers Guide - http://www.disa.mil/handbook/toc.html
(g) DODI 8520.2, Public Key Infrastructure (PKI) and Public Key (PK) Enabling – www.iase.disa.mil
10.0
NON-PERSONAL SERVICES

10.1 All services sought under this Task Order are non-personal services. The Contractor shall independently, and not as an agent of the Government, exert its best efforts to furnish, assign, and manage the personnel necessary to perform the tasks. The Contractor is solely responsible for recruiting, testing, hiring, training, assigning, paying (including any awards or promotions it deems appropriate), providing benefits and leave (vacation), and as necessary, addressing performance problems, disciplining, and terminating its employees.

10.2 The Contractor shall affirmatively ensure there is no DLA involvement (including but not limited to DLA supervisors, employees, agents, and/or others acting on their behalf) in any of the Contractor’s responsibilities set forth in paragraph 10.1.
10.3 The Contractor shall not solicit or accept input (to include opinions, advice, etc.) from DLA supervisors, employees, agents, and/or others acting on their behalf regarding which Contractor’s employee or candidate for employment is more suited to perform the tasks set forth in this PWS.

10.4 The Contractor shall not provide DLA supervisors, employees, agents, and/or others acting on their behalf with resumes for people the Contractor has not already both employed (or committed to employ) and assigned to perform a task set forth in this PWS [Once the Contractor has already hired (or committed to hire) and assigned its employee to perform a specific task, then the Contractor may provide its employee’s resume to DAPS so that DAPS may ensure the Contractor is complying with the PWS and that its employee has access to the base, necessary systems, etc.]

10.5 To ensure this contract is conducted in a manner above reproach, with complete impartiality, and with preferential treatment for none, and to avoid even the appearance of anything less than complete integrity, objectivity, and impartiality, the Contractor shall:

10.5.1 Educate its employees regarding its responsibilities set forth in paragraph 10.1  and take all necessary and reasonable steps to ensure its employees do not seek or accept, directly or indirectly, any supervision, pay, benefits, or general training from DAPS.

10.5.2 Educate its employees regarding the Standards of Ethical Conduct for Employees of the Executive Branch set forth at 5 C.F.R. § 2635 that are applicable to Government employees. Special emphasis shall be placed on Gifts from Outside Sources including that a Government Employee shall not solicit or accept a gift from a Contractor (to include Contractor’s employees). The Contractor shall take all necessary and reasonable steps to ensure neither it nor its employees gives, attempts to gives, or appears to give any employee of the DLA a gift, the acceptance of which would violate the Standards of Ethical Conduct for Employees of the Executive Branch.

10.5.3 Take all reasonable and necessary steps to ensure it does not seek, accept, or otherwise allow any DLA involvement (including but not limited to its supervisors, employees, agents, and/or others acting on their behalf), whether directly or indirectly, any such Contractor responsibilities set forth in paragraph 10.1.
10.6 Notify the Contracting Officer as soon as practicable should it become aware of or suspect, DLA involvement or attempted involvement in the Contractor’s responsibilities set forth in paragraph (i) or that any Contractor’s employee has sought or accepted supervision, pay, benefits, or general training from DAPS.

11.0
EMPLOYEE CONFLICT OF INTEREST

11.1 The Quoter and their team members shall ensure employees' personal interests (e.g., financial interests, family relationships, social relationships, etc.) do not interfere with their ability to provide unbiased objective services.

12.0
MARKETING LIMITATIONS

12.1 The Quoter holder shall limit marketing/business opportunity telephone contact and personal visits with the Government personnel in the offices of authorized users. Any marketing determined excessive by the Contracting Officer will be sufficient ground for cancellation of this Task Order. Quoters are encouraged to use their web site to do the majority of marketing. No Government resources will be utilized for marketing/business opportunities.  

SECTION I -- 
CONTRACT CLAUSES

CLAUSES INCORPORATED BY REFERENCE

252.227-7037
Validation of Restrictive Markings on Technical Data (Sep 1999)

252.227-7013 
Rights in Technical Data--Noncommercial Items (Nov 1995)
CLAUSES INCORPORATED BY FULL TEXT

52.212-5 
Contract Terms and Conditions Required to Implement Statutes or Executive Orders -- Commercial Items (Aug 2007)

In addition to the clauses listed in paragraph (b) of the Contract Terms and Conditions Required to Implement Statutes or Executive Orders--Commercial Items clause (FAR 52.212-5) of the Quoters GSA FSS, the Contractor shall include the terms of the following clauses: 

(b) The Contractor shall comply with the FAR clauses in this paragraph (b) that the Contracting Officer has incorporated in this contract by reference to implement provisions of law or Executive orders applicable to acquisitions of commercial items:

(1) 52.219-25, Small Disadvantaged Business Participation Program - Disadvantaged Status and Reporting (Oct 1999)(Pub. L. 103-355, section 7102, and 10 U.S.C. 2323)

(2) 52.219-28, Post Award Small Business Program Representation (June 2007) (15 U.S.C. 632(a)(2))

(3) 52.222-19, Child Labor—Cooperation with Authorities and Remedies (Jan 2006) (E.O. 13126)

(4) 52.222-39, Notification of Employee Rights Concerning Payment of Union Dues or Fees (Dec 2004) (E.O. 13201)

(5) 52.222-50, Combating Trafficking in Persons (Aug 2007)

(6) 52.232-29, Terms for Financing of Purchases of Commercial Items (Feb 2002)(41 U.S.C. 255(f), 10 U.S.C. 2307(f))

52.212-3
Offeror Representations and Certifications (Nov 2006)

An offeror shall complete only paragraph (k) of this provision if the offeror has completed the annual representations and certificates electronically at http://orca.bpn.gov . If an offeror has not completed the annual representations and certifications electronically at the ORCA website, the offeror shall complete only paragraphs (b) through (j) of this provision.

(k)

(1) Annual Representations and Certifications. Any changes provided by the offeror in paragraph (k)(2) of this provision do not automatically change the representations and certifications posted on the Online Representations and Certifications Application (ORCA) website.

(2) The offeror has completed the annual representations and certifications electronically via the ORCA website at http://orca.bpn.gov . After reviewing the ORCA database information, the offeror verifies by submission of this offer that the representation and certifications currently posted electronically at FAR 52.212-3, Offeror Representations and certifications—Commercial Items, have been entered or updated in the last 12 months, are current, accurate, complete, and applicable to this Solicitation (including the business size standard applicable to the NAICS code referenced for this Solicitation), as of the date of this offer and are incorporated in this offer by reference (see FAR 4.1201), except for paragraphs ____________. [Offeror to identify the applicable paragraphs at (b) through (j) of this provision that the offeror has completed for the purposes of this Solicitation only, if any. These amended representation(s) and/or certification(s) are also incorporated in this offer and are current, accurate, and complete as of the date of this offer. Any changes provided by the offeror are applicable to this Solicitation only, and do not result in an update to the representations and certifications posted on ORCA.]

252.212-7001
Contract Terms and Conditions Required to Implement Statutes or Executive Orders Applicable to Defense Acquisitions of Commercial Items (Apr 2007)

(b) The Contractor agrees to comply with the following list of Defense FAR Supplement clauses which are included in this contract by reference to implement provisions of law or Executive orders applicable to acquisitions of commercial items or components.

(1) 252.205-7000, Provision of Information to Cooperative Agreement Holders (DEC 1991) (10 U.S.C. 2416).

(2) 252.219-7003, Small Business Subcontracting Plan (DoD Contracts) (APR 2007) (15 U.S.C. 637).

(3) 252.225-7012, Preference for Certain Domestic Commodities (Jan 2007) (10 U.S.C. 2533a)

(4) 252.226-7001, Utilization of Indian Organizations, Indian-Owned Economic Enterprises, and Native Hawaiian Small Business Concerns (Sep 2004) (Section 8021 of Public Law 107-248 and similar sections in subsequent DoD appropriations acts)

(5) 252.227-7015, Technical Data--Commercial Items (Nov 1995) (10 U.S.C. 2320)

(6) 252.227-7037, Validation of Restrictive Markings on Technical Data (Sep 1999) (10 U.S.C. 2321)

(7) 252.232-7003, Electronic Submission of Payment Requests (Mar 2007) (10 U.S.C. 2227)

(8) 252.243-7002, Requests for Equitable Adjustment (Mar 1998) (10 U.S.C. 2410)

(9) 252.247-7023, Transportation of Supplies by Sea (May 2002) (10 U.S.C. 2631)

(c) In addition to the clauses listed in paragraph (e) of the Contract Terms and Conditions Required to Implement Statutes or Executive Orders--Commercial Items clause of this contract (FAR 52.212-5), the Contractor shall include the terms of the following clauses, if applicable, in subcontracts for commercial items or commercial components, awarded at any tier under this contract:

(1) 252.225-7014, Preference for Domestic Specialty Metals, Alternate I (Apr 2003) (10 U.S.C. 2533a)

(2) 252.237-7019, Training for Contractor Personnel Interacting with Detainees (Sep 2006) (Section 1092 of Public Law 108-375)

(3) 252.247-7023, Transportation of Supplies by Sea (May 2002) (10 U.S.C. 2631)

(4) 252.247-7024, Notification of Transportation of Supplies by Sea (Mar 2000) (10 U.S.C. 2631)

52.217-9
Option to Extend the Term of the Contract (Mar 2000)

(a) The Government may extend the term of this contract by written notice to the Contractor within thirty (30) days; provided, that the Government gives the Contractor a preliminary written notice of its intent to extend at least sixty (60) days before the contract expires. The preliminary notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause.

(c) The total duration of this contract, including the exercise of any options under this clause, shall not exceed five (5) years.

(d) 16.4 Award of the option periods will be based on GSA's renewal of the Contractor’s FSS contract and the Government’s continued need for this requirement.
21.0 
GOVERNMENT FURNISHED EQUIPMENT (GFE)

21.1 The following GFE is available for use by the Contractor in support of this PWS.

(a) Use of the DLA Microsoft Software found on the DLA enterprise licenses agreement

(b) IBM Websphere provided under a DLA enterprise license
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SECTION L --
INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS OR RESPONDENTS

CLAUSES INCORPORATED BY FULL TEXT

52.216-1     Type of Contract (Apr 1984)

The Government contemplates award of a Firm-Fixed-Price Task Order resulting from this Solicitation.

52.233-2     Service of Protest (SEP 2006)

(a) Protests, as defined in section 33.101 of the Federal Acquisition Regulation, that are filed directly with an agency, and copies of any protests that are filed with the Government Accountability Office (GAO), shall be served on the Contracting Officer (addressed as follows) by obtaining written and dated acknowledgment of receipt from:


Defense Logistics Agency


Document Automation & Production Service


5450 Carlisle Pike, Bldg 09


P.O. Box 2020


Mechanicsburg, PA 17055

(b) The copy of any protest shall be received in the office designated above within one day of filing a protest with the GAO. 

L.1

Protest/Appeal Filed with the Document Automation & Production Service

(a)  Agency protests/appeals will be processed in accordance with the procedures established at FAR 33.103. A protest to the Document Automation & Production Service shall be filed with the Contracting Officer whose name and address are shown in the clause entitled “Service of Protest” of this Solicitation.  

(b)  The protester may request an independent review of the Contracting Officer’s decision on the protest by filing a written appeal with the Chief of Contracting:


Chief of Contracting


Defense Logistics Agency


Document Automation & Production Service


5450 Carlisle Pike, Bldg 09


P.O. Box 2020


Mechanicsburg, PA 17055


(717) 605-2052
(c)  The appeal must be received by the Chief of Contracting within ten (10) calendar days after the Contracting Officer’s protest decision was issued. The appeal shall include (1) the name, address, and fax and telephone numbers of the appellant; (2) the Solicitation or contract number; (3) a detailed statement of the factual grounds for the appeal, to include a description of resulting prejudice to the appellant; (4) copies of relevant documents; (5) a request for an independent review by the Chief of the Contracting; (6) a statement as to the form of relief requested; and, (7) all information establishing the timeliness of the appeal.

1.0
REQUEST FOR QUOTATION

1.1 This is a Request for Quotation to issue a Task Order to obtain a total services and supply solution. The essence of this Solicitation is that a Contractor will be awarded a Task Order for providing specified supplies and/or services as described in the Performance Work Statement (PWS). This order is made in accordance with negotiation authority of the Defense Federal Acquisition Regulation (DFAR) Subpart 208.405-70. 

1.2 The Government intends to award one (1) Task Order as a result of this Solicitation. 

2.0
GENERAL

2.1 These instructions prescribe the format of the quote and describe the approach for the development and presentation of quotation data and are designed to ensure the submission of necessary information to provide for the understanding and comprehensive evaluation of quotes. Carefully review this section and its relationship to the evaluation factors prior to commencing quotation preparation.  

2.2 The Government intends to conduct the evaluation for this Solicitation via examination of the Quoters’ written quotes in accordance with the evaluation criteria set forth in Section M - Evaluation Factors for Award of this Solicitation.    
2.3 Quotes shall contain all the pertinent information described in this section and in sufficient detail to permit evaluation. Only those quotes prepared in accordance with the Solicitation will be evaluated. The content of each section must be sufficient in detail and scope to provide the evaluators with a clear understanding of the Quoter’s approach, expertise and experience. Any significant inconsistency, if unexplained, raises fundamental issues of the Quoter’s understanding of the nature and scope of the work required and may be grounds for rejection of the quote. The burden of proof as to Technical Approach/Capability, Present/Past Performance and Price reasonableness rests with the Quoter. With the exception of the Price section, no cost information shall appear in any other section. NOTE:  In the event that any portion of the quote is not written by bona-fide employees of the Quoter submitting the quote, a certificate to this effect shall be furnished. The certificate must be signed by a responsible officer of the Quoter, and shall show the names, employment capacity, and relationship of each individual to the Quoter and the portion of the quote written by each individual.
2.4 All quotes must clearly and convincingly demonstrate that the Quoter has a thorough understanding of the requirements, associated risks, and is able, willing, and competent to devote the resources necessary to meet the requirements, and has valid and practical solutions for all requirements, and potential risk areas. Statements that the prospective Quoter understands, can, or will comply with the specifications and paraphrasing the requirements or parts thereof are considered inadequate and unacceptable.
2.5 In presenting material in this quotation, the Quoter is advised that quality of information is more important than quantity. Clarity, brevity, and logical organization should be emphasized during quotation preparation. It is the responsibility of the Quoter to present enough information to allow the various work efforts, support, and management approaches, as well as price, to be meaningfully evaluated without discussions. The Quoter must include any data necessary to illustrate the adequacy of the various assumptions, approaches, and solutions to problems.

2.6 There is no need to repeat information in more than one section if an overlap exists; the detailed information must be included in the most logical place and summarized and referenced in other areas. The Government reserves the right to request additional information after receipt of a Quoter’s response to the Solicitation. Unnecessarily elaborate brochures or other presentation is beyond that sufficient to present a complete and effective quote is neither necessary nor desired.

2.7 Quoters must respond and are expected to comply with all requirements of the Solicitation. Quotes submitted with inadequate technical, present/past performance or price data may be found unacceptable. Do not alter or rearrange the Solicitation. Do not include classified information in your quote. Alternate quotes are not acceptable.
2.8 If a Quoter chooses to submit any exceptions, deviations, and/or waivers, it does so at the risk of submitting an unacceptable quote that does not meet the Government’s requirements as stated in the Solicitation. The Government warns Quoter’s that taking exception to any term or condition of the Solicitation may make an offer unacceptable, and the Quoter ineligible for award, unless the Solicitation expressly authorizes such an exception with regard to that specific term or condition. The Government may consider any exception to any term or condition of the Solicitation that is not expressly authorized by the Solicitation to be a deficiency, as defined in FAR 15.301.

2.9 A Quoter may eliminate a deficiency in its offer only through discussions, as described in FAR 15.306(d) (3). However, the Government intends to evaluate quotes and award to a single Quoter without discussions (other than limited exchanges for the purpose of clarifications as described in FAR 15.306(a)). Notwithstanding its plan to award without discussions, the Government reserves the right to conduct discussions if later determined by the Contracting Officer to be necessary.

2.10 Award of a task order will be made to the contractor whose quote, conforming to the Solicitation, represents the best value to the Government from a technical, present/past performance and price standpoint. For this requirement, all evaluation factors other than price, when combined, are significantly more important than price. The evaluation criteria, which are in no order of importance, are as follows:

(a) Technical Approach (Oral Presentation) 

(b) RICE object development – Reports, interfaces, conversions and extensions. The government desires to minimize customization. Vendors will provide  estimates of how much customization is required to deliver desired capabilities.  

(b) Present/Past Performance

(c) Price

2.11 Quotation Format:
2.11.1 Quoters shall submit quotes in one (1) volume comprised of three (3) separate sections as provided in the table below. Quotes must be typewritten using Times New Roman 12-point regular, italic, bold, or bold italic fonts (no reduction permitted), single-spaced with 1-inch margins all around, and formatted for/printed on standard 8.5 x 11 inch paper. All pages must be numbered with section and page numbers. Each page within a section shall be numbered consecutively. When foldout pages are used they must not exceed 11 x 17 inches and will be counted as one (1) page. Drawings may be provided separately and may be any size but should be folded to approximately 8.5 x 11 inch standard size and will count as one (1) page. Graphs shall be presented in no smaller than a 10-point font and should contain a grid, which allows values to be read directly from the graph to the same accuracy that a 10 x 10 to the ½ inch grid provides. Graphic resolution should be consistent with the purpose of the data presented. Figure callouts, tables, and titles must be presented in no smaller than a 10-point font. Any paper that has text on one side shall be counted as one page.  Any paper that has text on both sides shall be counted as two pages. Each page containing proprietary information should be so marked. Each page should contain the following legend at the bottom of each sheet:

SOURCE SELECTION INFORMATION--SEE FAR 2.101 and 3.104

NOTE:
 Those quotation pages failing to meet the format requirements specified herein will be removed from the quotation section and will NOT be evaluated. 

2.11.2 Each section of the quotation should be submitted as specified in the table below. Page limitations for each section, if any, are also specified as follows (The Cover Page, Table of Contents and Glossary pages do not count towards page limit):

	SECTION TITLE
	PAGE LIMIT

	Section I: General Information*
	5 Pages

	Section II: Technical Approach (Oral Presentation)
	Unlimited

	Section III: Present/Past Performance
	10 Pages

	Section IV: Price
	Unlimited

	Attachment 1: Small Business Subcontracting Plan
	Unlimited


*Quoters shall not use this section to circumvent the page limitations specified for other sections

2.11.3 Each section shall contain the following:
2.11.3.1 Cover Page. Containing the following information:

(a)  Title of quotation and Solicitation number

(b) Quoter’s name, address and point of contact (phone number and email  address)

(c) Quoter’s Data Universal Numbering System (DUNS) number, Commercial and Government Entity (CAGE) Code and Tax Identification Number (TIN)

(d)  Quotation Section Title

2.11.3.2 Table of Contents. Each section shall have a table of contents. The table of contents must provide sufficient detail to enable easy location of important elements.

2.11.3.3 Glossary. Each section shall contain a glossary of all abbreviations and acronyms used, with an explanation for each.  
2.12 Quote Submission:

2.12.1 Electronic copies of all quote information are required. The Quoter shall provide one complete copy of the quote (all sections) to the Contracting Officer as an electronic file fully compatible with Microsoft Office 2003/XP, and for information NOT supported by Microsoft Office products, with the latest Adobe Acrobat reader.

2.12.2 Quoters shall name files using standard naming conventions (i.e., filename.doc for MS Word, filename.xls for MS Excel, filename.ppt for MS PowerPoint, filename.pdf for Portable Document Format, etc.). Each file shall be stored in a folder that corresponds to the quote volume it represents. The files within the folder shall be named in an unambiguous manner, using plain language text, which facilitates the evaluator’s ease of accessing the files for evaluation. Quoters shall insert the file name in the header of each document. 

2.12.3 Section II: Technical Approach may be in MS PowerPoint and Section III: Present/Past Performance may be in MS Word, “Read Only” file formats, however, Section IV: Price, shall be in a file format that allows for viewing of MS Excel formulas. All disks shall be virus checked prior to submission.    

2.12.4 Quotes shall be submitted in either one of the following methods: (1) E-mail to chuck.mcnelley@DLA.mil; or (2) CD-ROM to the address in Block 9 of the SF 1449. Facsimiles will NOT be accepted.  

2.12.5 All questions shall be submitted in writing to the Contracting Officer no later than 5:00pm Eastern Daylight Savings Standard Time (EST) on 30 April 2008.
2.12.6 All quotes shall be submitted to the Contracting Officer no later than 5:00pm Eastern Daylight Savings Standard Time (EST) on 7 May 2008.
2.13 Quote Section Content Instructions:  Quoters are required to submit sufficient information concerning the following areas to enable Government personnel to fully ascertain capabilities of the Quoter to perform the requirements.

2.14.1 SECTION I - GENERAL INFORMATION

2.14.1.1 This section shall not contain any reference to the price aspects of the quote. The Quoter shall include a completed and signed Standard Form 1449 (Solicitation/Contract/Order for Commercial Items) and signed acknowledgement of all Solicitation amendments, if applicable, the completed and signed Representations, Certifications and Other Statements of Offerors or Respondents (See FAR Clause 52.212-3 of this Solicitation), and other applicable fill-ins. This section must also address all exceptions, deviations, and waivers that the Quoter takes to the provisions of the Solicitation and its applicable documents and include a certification by the Quoter that no other exceptions, deviations, and waivers to any provisions of the Solicitation and its applicable documents are present elsewhere in the quote. Quoters are cautioned that any exceptions, deviations or waivers to the Solicitation may render its quote unacceptable. An exception is where a Quoter states it will not comply with a requirement, usually involving contract terms and conditions. A deviation is where a Quoter states it will not comply with a requirement but proposes an alternative to meet the intent of the requirement, usually involving a specification. Exceptions and deviations may cause quotes to be considered unacceptable. An assumption or condition shall not be considered an exception or deviation as defined herein. Provide a detailed description of each exception or deviation. Indicate your difficulty with the applicable requirement and your proposed solution. Specifically identify the portion of the Solicitation and your quote that are affected. In addition to Price, other information related to Technical and Present/Past Performance should not be included in this volume.

2.14.2 SECTION II – TECHNICAL APPROACH (ORAL PRESENTATION)

2.14.2.1 Technical Approach (Oral Presentation) Content - The purpose of this factor is to evaluate the Quoter’s capability and proposed approach to performing the requirements set forth in the PWS. The Oral Presentation shall describe the Quoter’s Technical Approach to satisfying the requirements stated in the PWS. This section shall not contain any reference to price aspects of the quote. The detailed organization and format of the Oral Presentation is left to the discretion of the Quoter in order to allow the Quoter to present their approach in the clearest, most concise and complete manner possible. However, in order to maintain consistency amongst quotes, Quoters shall ensure their response discusses each of the requirements below. Quoters shall give a description of how each requirement will be met and, when possible, screen shots of the application that apply to fulfilling the requirements will be provided. Quoters shall clearly identify those items that are not part of the COTS features and will need to be designed and developed. The Oral Presentation documentation shall be divided into identifiable, non-redundant coordinated sections. In order to conduct a thorough and complete evaluation, the Quoter shall provide all data and information required for the technical evaluation in accordance with the criteria specified in Section M of the Solicitation and the instructions below. The following information shall be provided and will be evaluated to assess technical acceptability and quote risk in accordance with Section M of the Solicitation.

2.14.2.1.1 AS-IS Functionality

Describe how you will satisfy the “AS-IS” functionality requirement, including screen shots. Respond to each requirement identifying the correlation between the technical solution and the PWS requirements. The Government desires to see a functionality mapping discussion. Like for like is not necessary, as the Government prefers presence of functionality. Identify any requirements that are not part of the COTS and will need to be developed and are consider part of the RICE objects.  

2.14.2.1.2 Required Functionality

Describe how you will satisfy the new “Required” functionality requirements. Respond to each requirement with the section number, include screen shots. Identify any requirements that are not part of the COTS and will need to be developed and are considered part of the RICE objects.  

2.14.2.1.3 Desired Functionality

Describe how you will satisfy the “Desired” functionality requirements. Respond to each requirement with the section number, include screen shots. Identify any requirements that are not part of the COTS and will need to be developed and are considered part of the RICE objects.  

2.14.2.1.4 Other/Bonus Functionality

Describe any functionality your system can provide not listed in the AS-IS, Required and Desired functionality sections above. 

2.14.2.1.5 Architecture Diagram

Provide a drawing of the system architecture including a description of the operating system, database applications and other software requirements showing relationships. Provide a diagram that shows the system workflow depicting interaction between End Users, Plant Users, Management, the proposed system, middleware and the DAPS Accounting system. Provide a network diagram explaining how users interface with the system. Contractors who propose a multi server solution will need to explain how the servers will communicate down to the protocol level.

2.14.2.1.6 Security

Describe any Federal or DoD security certifications your system has already obtained. Explain how the security policies and guidelines stated in the Solicitation will be complied with.  Explain how new security requirements will be handled. Information maintained on this system is considered Mission Assurance Category II (MACII). 

2.14.2.1.7 Knowledge Requirements

Describe minimum technical expertise needed for Government resources to setup, configure and maintain the solution. Describe skill set required of DAPS Plant Users at all user levels and DAPS customers.  

2.14.2.1.8 Migration Plan

Describe techniques/processes used to migrate DAPS employees and DAPS customers from the existing DOL system to the new system. Provide a learning curve from prior similar system installations; begin at system installation and end with full production. Identify what method and type of training occurred. Provide a section on how migration from the existing AS-IS system to the new system should be approached. Provide data migration plans and customer and employee training plans.

2.14.2.1.9 Delivery Schedule and Milestone Chart

A phased approach for delivery shall be limited to the follow sequence of phases:  

1. AS-IS requirements w/o RICE objects


90 days from award

2. Required functionality 



         150 days from award


3. RICE Reports




         180 days from award


4. Desired functionality



         270 days from award

5. Bonus/optional functionality


      by end of contract date

If system is to be delivered in phases, as outlined above, provide schedule of delivery for each phase and milestone. If the system is to be delivered in alternative phases, provide a schedule of delivery and discussion of the alternative phases.  

2.14.2.1.10 Training Collaterals

Describe any user training documentation or training classes available to support the system. Provide sample training material, if available, costs and training schedule. 

2.14.2.1.11 Maintenance

Describe maintenance coverage for both COTS and developed software for year one. Describe maintenance coverage for each Option Period. 

2.14.2.1.12 In order for the Government to properly evaluate the Quoter’s ability to meet the stated requirements, Quoters shall address the following information:

(a) The Quoter shall describe their technical approach to meet the requirements of the PWS 

(b) The Quoter shall identify any problems and/or risks associated with the approach and actions to be taken to mitigate the problems and/or risks. Unique methods for technically resolving problems identified in the PWS are encouraged, however, they must be balanced with accomplishing contract objectives with minimal risk to technical achievement, schedule impairment, and cost.

(c) The Quoter shall demonstrate a technical skill level that provides the required support without risk to the achievement of program goals in a timely manner. 

(d) Demonstrate a Start-Up Plan to fully perform within 30 days after contract award including staffing; the plan to attract and retain key personnel; and, the use of proposed team members and/or subcontractors and the extent of their involvement in performance under the task Order. 

(e) Visibility of task progress levels and internal procedures for review and approval of deliverables 

2.14.2.2 The Quoter shall provide its proposed approach in supporting the requirements of the PWS in an oral presentation. The Oral Presentation shall cover the Quoter's understanding of the requirement and the proposed method of approach to attain Task Order objectives. Technical content shall be such as to enable the Government to make a thorough and complete evaluation. To facilitate the technical evaluation, the Oral Presentation should be sufficiently specific, detailed and complete to clearly demonstrate that the Quoter has a thorough understanding of the requirements for and any technical problems inherent in, the achievement of the specifications and has a valid and practical solution for each contemplated problem. The Oral Presentation shall address each major area (task) of the PWS. In explaining how performance will be accomplished specifically describe proposed schedules, processes, approaches, innovations, and assumptions of support. The Oral Presentation will be used to determine technical acceptability and quote risk in accordance with Section M. 

2.14.2.3 Briefing charts/oral presentations shall be clear, concise, and include sufficient detail for effective evaluation. The charts/presentations should not simply rephrase or restate the Government’s requirements, but rather shall provide convincing rationale to address how the Quoter intends to meet these requirements. The Oral Presentation should not merely convey that the Quoter understands, is capable of performing, or intends to comply with, all specifications or parts thereof.  Stating that you understand and will comply with the PWS or using phrases such as “established procedures will be employed” or “well known techniques will be used,” or “the highest industry standards shall be adhered to” are meaningless “filler” and do not constitute sufficient information to adequately assist the Government to assess the Quoter's technical approach. Your technical approach should be specific, detailed and complete. It should clearly and fully demonstrate that you understand the requirements of the PWS. The technical approach must express how you propose to comply with the PWS and provide a full explanation of the techniques and procedures you propose to follow. Quoters shall assume the Government has no prior knowledge of their facilities, expertise and experience, and will base its evaluation on the information provided in the Quoter’s oral presentation.

2.14.2.4 Technical Approach (Oral Presentation) Content Quote Format & Procedures
2.14.2.4.1 Schedule for Oral Presentations. The Quoter is required to submit briefing charts (oral presentation) by the closing date for the receipt of quotes. Each Quoter will be scheduled to provide an Oral Presentation and participate in the Question and Answer (Q&A) session conducted by the Government’s Source Selection Evaluation Team (SSET). Oral Presentations will be scheduled with Quoters as soon as possible after the closing date for the receipt of quotes. The Oral Presentations will be scheduled as tightly as possible, but the duration of the Oral Presentation process will be dependent upon the number of offers received. After receipt of Oral Presentation materials, a drawing will be held by the Government to determine the order of Oral Presentations. Once notified of their scheduled Oral Presentation date and time, Quoters shall complete their Oral Presentation on the scheduled date and time. Requests from Quoters to reschedule their Oral Presentations will not be entertained, and no rescheduling of Oral Presentations will be done unless determined necessary by the Government to resolve unanticipated problems or delays encountered in the Oral Presentation process. Quoters will be notified of their respective briefing times and location at least five (5) calendar days prior to their scheduled date/time. 

2.14.2.4.2 Time Limits. The Oral Presentation shall not exceed three (3) hours and thirty-five minutes (including breaks). The planned timeframe for Oral Presentations is as follows:

(a) Room Preparation: Thirty (30) minutes. To prepare the briefing room and equipment prior to starting the Oral Presentation

(b) Corporate Introduction: Ten (10) minutes. This portion of the presentation will not have any impact on the technical acceptability or risk assessment. The 10-minute corporate introduction may be presented by an individual or team of not more than three (3) representatives at any level in the corporate structure, and will not count toward the representative or time limitations specified in paragraph 26.13.2.4.7. Corporate introduction briefer(s) may remain in the briefing room during the oral presentation as a non-participant.

(c) Technical Approach Oral Presentation: Ninety (90) minutes. The Oral Presentation shall be given by key personnel responsible for project performance such as Program Manager(s) and supervisor(s).

(d) Break: Ten (10) minutes

(e) Questions & Answers (Q&A): Seventy-Five (75) minutes. This time period will consist of (30) minutes, if needed, for the Government to convene and develop written clarification questions. These questions serve to enhance the Government’s understanding of the quote, allow reasonable interpretation of the quote, and/or facilitate the Government’s evaluation process. If clarifications are requested, the Quoter will be afforded an opportunity to respond at that time. The time allowed for the Quoter to answer the questions will be (45) minutes. 

(f) The Q&A session will not constitute the opening of discussions, as defined in FAR 15.306(d) and no attempt may be made to materially alter the Quoter’s technical quote. The Government reserves the right to award this requirement without discussions. Discussions, if necessary, will be conducted in accordance with FAR 15.306(d).

(g) In the event that the Quoter does not present and discuss all slides during the Oral Presentation, those slides that were not presented may be considered by the Government subject to the sole discretion of the Contracting Officer, and in such case the Government is free to interpret the meaning of such slide(s) in any manner it deems reasonable. 

2.14.2.4.3 Recording. The oral presentation will be videotaped at DAPS Jacksonville in Jacksonville, FL. On the day of the Oral Presentation, the Quoter’s submitted electronic copy (CD-R) will be returned to and used by the Quoter for its Oral Presentation. In no way will the information contained on the CD-R be changed or verbally corrected during the Oral Presentation from that of the original submittal. The Government has the discretion of recording the Quoter’s Oral Presentation by audio, video, or combination thereof. The Quoter’s videotaped Oral Presentation shall be preserved by the Government and may be used by the Government in evaluating quotes. Notwithstanding this fact, the recording will be considered as source-selection sensitive (and proprietary data), and thus not releasable to third parties. A copy of the recording shall not be provided to the Quoter. The Quoter is not permitted to make a private audio or video tape recording of the Oral Presentation.

2.14.2.4.4 Media. Each Quoter shall use a computer projection system using Microsoft Office PowerPoint 2003 during the Oral Presentation. The Government will provide the projector system (including computer) for the Quoter’s use during their Oral Presentation. The Government will provide the screen and a conference room with conference room style seating. The Oral Presentation shall only include certain media for the presentation (i.e., overhead slides, computer generated presentation format, i.e., MS Power Point). The Quoter is permitted to exercise its best judgment and discretion regarding format and content.

2.14.2.4.5 Government Compatible Hardware and Software. The Government will provide the following hardware and software for the Quoter’s use during Oral Presentations. It is the responsibility of the Quoter to ensure their presentation is compatible with the following minimum specifications:


a) Flat Screen Plasma

b) White Board

c) Gateway 1G RAM, 80 GB Hard Disk Drive

d) Windows XP /Microsoft Office 2003

e) CD/DVD Drives

f) Internet Connection

2.14.2.4.6 Briefing Charts. Each Quoter may determine and use the format of their choice for the briefing charts. There is no limit to the number of briefing charts an Quoter may submit for use during the presentation, only the time to make their presentation. The Oral Presentation material submitted at the time of Solicitation closing will be given to the Quoter by the Contracting Officer at the time of Oral Presentations for their use. All materials to be used in the Oral Presentation shall be provided with the offer at the time of Solicitation closing. No deviation from the originally submitted copies will be allowed in the Oral Presentation unless accepted as a clarification as described above. The actual charts presented shall constitute the formal documentation of the presentation and any charts not discussed will not be considered in the evaluation process. However, when evaluating the Quoter’s presentation, the Government will only consider the verbal narrative and associated charts that were actually briefed. In no way will the information presented on the charts be changed or verbally corrected during the oral presentation from that of the original submittal. If an Quoter verbally updates information presented on the original charts during the Oral Presentation, this verbal information will not be considered during the evaluation. In the event of a conflict between the verbal narrative and the written information contained on the briefing charts, the briefing charts will take precedence. Each chart shall contain the legend at the bottom of the chart: “Source Selection Information – See FAR 2.101 and 3.104.” Upon completion of the Oral Presentation, the original documentation shall be returned to the Contracting Officer.

2.14.2.4.7 Number of Quoter Representatives.  The Quoter is allowed a maximum of five (5) representatives that may participate in the Oral Presentation and the Q&A session. The corporate introduction briefer(s) in paragraph (iv) above may not exceed three (3) individuals and this will not count against the five (5) representatives; however, the maximum team size shall be eight (8) members. No oral presenter can be higher than the Program Manager who will actually be responsible for this effort. All other presenters shall be key personnel provided under the contract. “Professional presenters” are prohibited from participating in the presentation. All presenters must be permanent employees of the organization or permanent employees of a significant subcontractor that will substantially participate in the anticipated Task Order.  

2.14.2.4.8 Government Attendees. Government attendees for the Oral Presentation shall include representatives from DAPS Headquarters and DAPS Jacksonville. Other Government personnel may attend, solely at the discretion of the Government.

2.14.3 SECTION III – PRESENT/PAST PERFORMANCE

2.14.3.1 This section shall not contain any reference to price aspects of the quote. In order to conduct a thorough and complete evaluation, the Quoter shall provide all data and information required for the Present/Past Performance evaluation in accordance with the criteria specified in Section M of the Solicitation and the instructions below. 

2.14.3.2 Quoters shall complete a separate “DATA Sheet” (See Attachment 11) for each contract. The Quoter shall submit a list of a minimum of three (3) contracts and/or subcontracts currently ongoing or completed within the last three (3) years that are either directly related or similar in scope, magnitude and complexity to the requirements of this Solicitation. List from most relevant to least relevant. In general, recent performance will be considered more relevant than older performance. Note: The Government is not bound by the Quoter's opinion of relevancy. The Government will perform an independent assessment of relevancy of the data provided or obtained. Contracts listed may include those entered into by the Federal Government, agencies of state and local Governments, commercial customers, and information obtained by the Government from other sources. The Government may obtain performance information from the references indicated in the Quoter’s quotation, from other customers known to the Government, and from any other applicable sources having useful and relevant information, with the information received used in the evaluation of performance. Performance will be evaluated based on consideration of all relevant facts and circumstances. Quoters lacking relevant performance history will not be evaluated favorably or unfavorably. However, the offer of a company with no relevant performance history, while not rated favorably or unfavorably, may not represent the most advantageous offer to the Government and thus, may be an unsuccessful offer when compared to the responses of other Quoters. The Quoter should provide the information requested above for performance evaluation, or affirmatively state that it possesses no relevant and/or similar present/past performance. Quoters that are newly formed entities without prior contracts should list contracts and subcontracts in which key personnel proposed for this effort were directly involved. Award may be made from initial offers without discussions. If discussions are held, Quoters selected for discussion will be given the opportunity to address unfavorable performance reports. Should a Quoter have no performance history, they will receive a neutral score. A neutral score will have no positive or negative effect on the evaluation results. The Government will use data provided by each Quoter in this section and may use data obtained from other sources in the development of the confidence assessment.

2.14.2.3 The Quoter shall send out -- and track the completion of -- the Present/Past Performance Questionnaires (See Attachment 12) to each of the Quoter’s Points of Contact (POCs) identified in each DATA Sheet. The responsibility to send out Present/Past Performance Questionnaires rests solely with the Quoter - i.e., it shall not be delegated to any other entity. The Transmittal Letter (See Attachment 13) shall be used by the Quoter in sending out the Present/Past Performance Questionnaires. The Quoter shall exert its best efforts to ensure that each POC understands the importance of submitting a completed Present/Past Performance Questionnaire directly to the Government not later than the date established in this Solicitation (final, not draft Solicitation) for the present/past performance quotation submission. Each of the Quoter’s POCs shall either telefax or scan to a PDF document and email their completed Present/Past Performance Questionnaire directly to:

CHARLEY L. MCNELLEY

FAX#: 717-605-3945

E-Mail: chuck.mcnelley@dla.mil

It is requested the POCs contact Charley McNelley at 717-605-2244 before telefaxing or sending via email the completed questionnaire(s) to ensure receipt.

2.14.2.4 Once the Present/Past Performance Questionnaires are completed by your POCs, the information contained therein shall be considered sensitive and shall not be released to you, the Quoter. Questionnaires shall be sent to and best efforts made to ensure completion and submission directly back to the Government from at least one of the following (in descending order of availability):

(a)  Program/Project Manager, COR or equivalent 

(b)  Procuring Contracting Officer/Contract Negotiator or equivalent 

2.14.2.5 A Present/Past Performance Questionnaire Tracking Record (See Attachment 14) shall be maintained by the Quoter, documenting all exchanges between and follow-ups made to each of the POCs identified in the DATA Sheets. All Present/Past Performance Questionnaire Tracking Records shall be submitted with the Quoter’s Present/Past Performance Section. This exchange/contact between the Quoter and its POCs shall cease upon submission of the Quoter’s quote to the Government in response to this Solicitation. The Government may conduct follow-up discussions with any of the people identified in the Tracking Records or in the Quoter’s Present/Past Performance Section. The Government may obtain other information by sending out additional questionnaires and/or through other sources to be used in the evaluation of present/past performance.  

Solicitation Attachments (Present/Past Performance Data Sheet, Present/Past Performance Questionnaire, Questionnaire Transmittal Letter and Present/Past Performance Questionnaire Tracking Record) must include the following legend at the bottom of the page:

SOURCE SELECTION INFORMATION - SEE FAR 2.101 & 3.104

FOR OFFICIAL USE ONLY
2.14.4 SECTION IV – PRICE QUOTE: 

2.14.4.1 This will be a Firm-Fixed Price Task Order with incentives/disincentives. Quoters must submit their price quotes in the form of a performance plan. The plan shall provide performance standards that apply to each line item and to each monthly payment. Standards should be related to performance on key deliverables, milestones and/or performance outcome. Each standard will represent either an incentive or penalty amount applied to a monthly payment based on the performance during that month. Performance standards must be submitted in the format shown in Attachment 15. 

2.14.4.2 The standards and incentives will be used to evaluate the Quoter’s price quote and will serve as a basis for determining the overall value of the Quoter’s quote. The Incentive Payment Plan is negotiable. After a Task Order has been awarded, DAPS reserves the right to re-negotiate incentive plan terms and conditions such as Tasks, Due Dates, AQL’s, Approval Process and Payment Amounts. If these proposed metrics do not prove to be applicable during performance the performance metrics as proposed will be subject to re-negotiation prior to exercising the Option Period. Also, as requirements warrant modification during Task Order performance, a bi-lateral modification may be issued to modify the performance metric elements where necessary.

2.14.4.3 Price will be an important factor in determining the overall value of the quote. Price will not be as important as the technical approach or present/past performance evaluation factors. When evaluating price quotes, a determination will be made as to the Quoter’s price reasonableness, completeness, and realism. The Quoter’s quote must demonstrate reasonable costs that are aligned with the Technical Approach. 

2.14.4.4 The Quoter shall provide a completed Section B, Supplies/Services and Price, of this Solicitation to include a Monthly Amount for the Base Price, a Monthly Amount for the Incentive Payment (Green and Yellow), an Extended Amount for each CLIN and a cumulative total for the entire period. The Extended Amount shall be calculated by multiplying the Quantity times the Monthly Amount listed for each CLIN. The Total - Monthly price consists of the Base Price and the Green Incentive Payment. The Total – Monthly price does not include the cost for Travel which will be billed on a cost-reimbursable basis. Travel for this requirement is estimated at $20,000.00, which includes General & Administrative (G&A) expenses. Reimbursement for travel will be in accordance with the Joint Travel Regulation. The Total for each performance period is the sum of the Extended Amounts for the Base Price and Green Incentive Payment and the supplied Travel amount. The Grand Total (Base Period plus Option Periods) is the sum of the Totals for the Base Period and Option Periods. This amount serves two purposes: (1) to serve as the official price used in the evaluation; and (2) to determine the Government’s maximum obligation under this task order (contingent upon the Government exercising Option Periods). An example to determine your monthly base price and incentive payment is contained in Section H, Paragraph 4.0.
2.14.4.5 Your quote is presumed to represent your best efforts in response to the Solicitation. No cost or pricing information shall be included in any other section, including cover letters. In order to conduct a thorough and complete evaluation, the Quoter shall provide all data and information required for the price evaluation in accordance with the criteria specified in Section M of the Solicitation and the instructions below. Adequate substantiation is necessary for the Government to evaluate the price and scope of the Quoter’s estimate for reasonableness, and completeness, and to ensure all proposed PWS requirements are included in the price quote. Proper presentation and adequate supporting documentation will ensure the price quote is efficiently evaluated and all assumptions are understood. The burden of proof for price credibility rests with the Quoter.

2.14.4.6 The Quoter shall provide an estimating overview section of their price quote that contains the following information:

(a) Summary of Price Quote - The Quoter shall provide a summary describing the process and methodology used to develop their price; and  

(b) Ground Rules and Assumptions - The Quoter shall provide an explanation of all ground rules and assumptions that affect the price quote. Topics to be addressed may include, but are not limited to, investments, programmatic variables (e.g., inflation/escalation, location, make/buy decisions, prime/subcontractor relationships, and business base concerns), etc.

2.15 Teaming Arrangements to Support Socio-Economic Programs

2.15.1 The term Quoter with respect to this section refers only to large businesses. Small business concerns are exempt from this requirement.

2.15.2 DAPS is committed to assuring that the maximum practicable opportunity is provided to small business (small business, 8(a), small disadvantaged business, women-owned small business, HUBZone small business, Service Disabled Veteran Owned small business, and Veteran Owned small business) concerns to participate in the performance of this effort consistent with its efficient performance. In order to realize this commitment, DAPS is requiring that each Quoter’s quote include teaming arrangements with at least one (1) small business concern. Teaming or subcontractor arrangement allow for two or more contractors to work together. The teams have the flexibility to select their teaming partners and establish the roles and responsibilities for each partner.

2.15.3 Quoters are required to dedicate at least 22 percent of the total offered price to the small business teaming partner(s)/subcontractor(s). Quoters are required to perform all requirements under the subject Task Order in accordance with those small business, subcontracting targets established at the time of Task Order award. Quotes not complying with the requirement will not be accepted.  

2.15.4 All large businesses must provide a Small Business Subcontracting Plan in accordance with FAR 19.7. The subcontracting plan is a basic contract requirement and must be approved prior to award of the Task Order. 

2.15.5 Quoters shall provide the following:

(a) Describe the Quoter’s corporate commitment in providing subcontracting opportunities for small business concerns. 

(b) Describe how you will meet specific subcontracting percentages and goals. These goals may be met by any combination of subcontracts, other business teaming arrangements or vendor purchases, and should make use of small businesses to the maximum extent practicable. For quote purposes, provide your assumption of anticipated total Task Order value, based on your quote, should you be awarded a Task Order. 
(c) A copy of all applicable small business subcontracting goals with which the Quoter proposes to provide the subject services.

(d) Information demonstrating how successful the Quoter has been, within the last year, in meeting small business subcontracting goals. The Quoter should include the percentage of labor subcontracted to small business concerns and the percentage of dollars ($) actually committed to small business concerns.
SECTION M -
EVALUATION FACTORS FOR AWARD

CLAUSES INCORPORATED BY REFERENCE

52.217-5
Evaluation of Options (Jul 1990)

1.0 This competition is limited to non-Government entities. The Government intends to conduct the evaluation for this requirement via examination of the Quoter's written quote in accordance with the evaluation criteria. Award will be made to the responsible Quoter whose quote conforms to all Solicitation requirements, such as terms and conditions, is technically acceptable, has satisfactory present/past performance, a reasonable and realistic price and also provides the best value to the Government. The Quoter’s quote must demonstrate to the Government’s satisfaction that the Quoter will provide support that will ensure the successful accomplishment of the PWS requirements and overall program objectives. The Quoter’s technical quote will be reviewed to determine if it is consistent with the price quote and reflects a clear understanding of the scope of work necessary to meet the Solicitation requirements. The Government may use information other than that provided by the Quoter in its written quote for the evaluation, including the results of the present/past performance information and the results of questionnaires.

1.1 Upon receipt of quotes, the Government will convene to review the quotes to determine if any clearly fail to meet the minimum requirements of the Solicitation (e.g., submission of information, page limitations, essential quote components). A quote may be deemed to be “Technically Unacceptable” if the deficiencies noted are so significant as to require a substantially new quote. In this event, the “Technically Unacceptable” Quoter will no longer be considered for further competition or award, regardless of whether or not the Contracting Officer later determines that a competitive range will be formed or discussions will be conducted.

1.2 Discretion and Judgment in the Technical Evaluation Process. An award will be made as a result of this Solicitation using the Best Value Trade-Off Source Selection Process between Technical Approach, Present/Past Performance and Price. A decision on the technical acceptability of each Quoter’s quote will be made. For those Quoters who are determined to be technically acceptable, tradeoffs will be made between present/past performance and price. While the Government will strive for maximum objectivity, the tradeoff process, by its nature, is subjective; therefore, professional judgment is implicit on the part of the evaluators throughout the selection process. The Government will not evaluate the quotes of Quoters in a narrow, rigid, mathematical, scientific, or inflexible manner.

1.3 The Government also intends to evaluate each quote and award a Task Order without discussions (except clarifications as described in FAR 15.306(a) A clarification is intended to allow minor technical corrections, and is not allowed to materially alter or improve a quote. No clarification will be accepted or recognized unless the Government provides written confirmation of said clarification to the Quoter. Therefore, Quoters are cautioned that their initial quote should contain the Quoter’s best terms from a technical and price standpoint. However, the Government reserves the right to conduct discussions if the Contracting Officer later determines them to be necessary. If the Contracting Officer determines that the number of quotes that would otherwise be in the competitive range exceeds the number at which an efficient competition can be conducted, the Contracting Officer may limit the number of quotes in the competitive range to the greatest number that will permit an efficient competition. Discussions, if necessary, will be conducted in accordance with FAR 15.306.  

1.4 Evaluation Weighting Scheme. The following technical factors and subfactors to include the relative weights will be used by the SSET and Contracting Officer when assessing the Quoter quotes: 


(a) Technical Approach (Oral Presentation)  


(b) Present/Past Performance. 

The price factor will be used to determine price reasonableness. All evaluation factors, other than Price factor, when combined, are significantly more important than Price.

2.0 Technical Approach (Oral Presentation)

2.1 Overall, the Government will evaluate the Technical Approach (Oral Presentation) to assess the appropriateness, completeness, and overall quality of the methodology and approach to accomplishing the requirements in the PWS and the approach in addressing the programmatic, organization and functional requirements including quality control to support the general management of the contract. Furthermore, the evaluation will identify strengths, weaknesses or deficiencies associated with the evaluation criteria. These strengths, weaknesses or deficiencies will form the basis of the evaluation rating. The Quoter shall demonstrate its understanding of the technical, operational and management problems involved in completing the PWS requirements and the technical approach by addressing allocation of resources, and the overall resolution of the requirements as an example of its understanding of the general requirements of the PWS. This presentation shall not contain any contract cost information. The Oral Presentation shall be presented in such a manner as to enable the Government to make a thorough and complete evaluation and arrive at a sound determination as to whether or not the service proposed and described will satisfy the requirements of the Government. The Government will downgrade the presentation if the Quoter’s media contains inappropriate font size, unduly distracting colors, annoying sound effects, unnecessary moving characters, or unprofessional “gimmicks” that detract from the seriousness of the subject matter. 

2.2 Evaluation Criteria. The Quoter will be evaluated based on the following criteria: 

(a) AS-IS Requirements

Describe how you will satisfy the “AS-IS” requirement, include screen shots. Respond to each requirement identifying the correlation between the technical solution and the Section C requirement. Government desires to see a functionality mapping discussion. Like for like is not necessary, as the Government prefers presence of functionality. Identify any requirements that are not part of the COTS and will need to be developed.  

(b) Required Functionality

Describe how you will satisfy the new “Required” requirements. Respond to each requirement with the section number, include screen shots. Identify any requirements that are not part of the COTS and will need to be developed.  

(c) Desired Functionality

Describe how you will satisfy the Desired Requirements. Respond to each requirement with the section number, include screen shots. Identify any requirements that are not part of the COTS and will need to be developed.  

(e) Architecture Diagram

Provide a drawing of the system architecture including a description of the operating system, database applications and other software requirements showing relationships. Provide a diagram that shows the system workflow depicting interaction between End Users, Plant Users, Management, proposed system, middleware and the DAPS Accounting system. Provide a network diagram explaining how users interface with the system. Contractors who propose a multi server solution will need to explain how the servers will communicate down to the protocol level.

(f) Security

Describe any Federal or DoD security certifications your system has already obtained. Explain how the security policies and guidelines listed Section L will be complied with.  Explain how new security requirements will be handled. Information maintained on this system is considered Mission Assurance Category II (MACII).  

(g) Knowledge Requirements

Describe minimum technical expertise needed for Government resources to setup, configure and maintain the solution. Describe skill set required of DAPS Plant Users at all user levels and DAPS customers.  

(h) Migration Plan

Describe techniques/processes used to migrate DAPS employees and DAPS customers from the existing DOL system to the new system. Provide a learning curve from prior similar system installations; begin at system installation end with full production. Identify what method and type of training occurred. Provide a section on how migration from existing AS-Is system to new DOL system should be approached. Provide data migration plans and customer and employee training plans.

(i) Delivery Schedule and Milestone Chart

A phased approach for delivery shall be limited to the follow sequence of phases:  

1. AS-IS requirements w/o accounting interface

90 days from award

2. Required functionality 



         150 days from award


3. Accounting interface



         180 days from award


4. Desired functionality



         270 days from award

5. Bonus/optional functionality


      by end of contract date

If system is to be delivered in phases, as outlined above, provide schedule of delivery for each phase and milestone. If the system is to be delivered in alternative phases, provide a schedule of delivery and discussion of the alternative phases.  

(j) Training Collaterals

Describe any user training documentation or training classes available to support the system. Provide sample training material, if available, costs and training schedule. 

(k) Maintenance

Describe maintenance coverage for both COTS and developed software for year one. Describe maintenance coverage for year two. 

(l) Technical Plan that demonstrates an in-depth understanding to be able to meet the requirements of the PWS; (2) Innovation and feasibility of the technical approach clearly described to deliver all required elements specified in the tasks; (3) Plan for identifying potential problems and the resolutions for those problems; (4) Start-Up Plan; (5) Plan for effective use of subcontractors; task management and oversight of subcontractors; and (6) Visibility of task progress levels and internal procedures for review and approval of deliverables 

3.0 Present/Past Performance

3.1 The present/past performance assessment will assess the confidence in the Quoter’s ability to successfully accomplish the proposed effort based on the Quoter’s demonstrated present and past work record. The Government will evaluate the Quoter’s demonstrated record of contract compliance in supplying products and services that meet users’ needs, including cost and schedule. DAPS will assess the information provided in the Quoter’s DATA sheets and the completed performance questionnaires. 

3.2 Information utilized may be obtained from the references listed in the quote, as well as from other sources known to the Government. Although Section L, Paragraph 2.14.3.2 asks the Quoter to submit three relevant contracts, the performance evaluation is not limited to review of only those three submitted contracts, but may include performance information from other sources. Data from previous source selections may be used if the data is recent and relevant.  Evaluation of present and past performance will include consideration of overall customer satisfaction and conclusions of informed judgment.  

3.3 Quoters shall be given an opportunity to address adverse past performance information if the Quoter has not had a previous opportunity to respond to the information. Recent contracts will be examined to ensure that corrective measures have been implemented. The confidence assessment will consider issues including, but not limited to, the number and severity of the problems, the appropriateness and/or effectiveness of any corrective actions taken (not just planned or promised), and the Quoter’s overall work record. Prompt corrective action in isolated instances may not outweigh overall negative trends.

3.4 Past performance information will also be considered regarding any key personnel. If a Quoter, or the proposed key employees of the Quoter, do not have a past performance history deemed relevant to this Solicitation, the Quoter will receive an unknown confidence rating. The unknown confidence rating will be considered in the overall assessment for a best value decision.

3.5 Relevancy Rating. The currency and relevancy of the information, the source of the information, context of the data and general trends in the Quoter’s performance will be considered. The Government will perform an independent determination of relevancy of the data provided or obtained. A relevancy determination of the Quoter’s present/past performance will be made. The Government is not bound by the Quoter’s opinion of relevancy. The Government may consider a Quoter’s contracts in the aggregate in determining relevancy, should the Quoter’s present and past performance lend itself to this approach. For example, a Quoter’s work experience on three contracts may, by definition, represent only a somewhat relevant effort when each contract is considered as a stand-alone effort. However, when these contracts are performed concurrently (in part or in whole) and are assessed in the aggregate, the work may more accurately reflect a very relevant effort.  The following relevancy criteria apply:

	Very Relevant:  
	Present/Past performance programs involved the magnitude of effort and complexities which are essentially what this Solicitation requires

	Relevant:  
	Present/Past performance programs involved less magnitude of effort and complexities, including most of what this Solicitation requires  

	Somewhat Relevant:  
	Present/Past performance programs involving much less magnitude of effort and complexities, including some of what this Solicitation requires

	Not Relevant:  
	Did not involve any significant aspects of the above


3.6 Performance Questionnaires. Based on the responses from the performance questionnaires, the Government will assign an overall rating. The following ratings will be used: Not Applicable (N/A), Unsatisfactory (U), Marginal (M), Satisfactory (S), Good (G), and Excellent (E).  Responses to the following criteria will be evaluated:

1. Extent to which Company’s products and/or services met the specification /performance requirements
2.  Quality of completed product or service

3.  Quality of technical manuals or commercial manuals

4.  Configuration Management (first product delivered same as last)

5.  Effectiveness of management (including subcontractors)

6.  Initiative in meeting requirements

7.  Response to technical direction

8.  Responsiveness to performance problems

9.  Customer’s satisfaction with warranty response times and corrective actions

10.  Adequate number of dedicated resources for your program
11.  Timely recognition and notification of administrative, engineering, and/or production problems affecting the program
12.  Company performed independently without significant customer direction/oversight

13.  Monitoring of Program Schedules and Critical Milestones

14.  Completed work on time/timeliness of performance

15.  Company demonstrated positive responsiveness to unscheduled requirements or contract changes  

16.  Quality of project-related reporting

17.  Company preparation for technical meetings

18.  Compliance with cost estimates
19.  Overall performance

20.  Overall customer satisfaction
3.7 Overall Performance Rating. After the ratings for Relevancy and the Performance Questionnaires have been established an Overall Confidence Assessment Rating will be determined. The following Confidence Assessment Ratings apply:

	High Confidence:
	Based on the Quoter’s performance record, the Government has high confidence the Quoter will successfully perform the required effort

	Significant Confidence:
	Based on the Quoter’s performance record, the Government has significant confidence the Quoter will successfully perform the required effort

	Satisfactory Confidence:
	Based on the Quoter’s performance record, the Government has confidence the Quoter will successfully perform the required effort. Normal contractor emphasis should preclude any problems

	Unknown Confidence:
	No performance record identifiable (see FAR 15.305(a)(2)(iii) and (iv))

	Little Confidence:
	Based on the Quoter’s performance record, substantial doubt exists that the Quoter will successfully perform the required effort

	No Confidence:
	Based on the Quoter’s performance record, extreme doubt exists that the Quoter will successfully perform the required effort


4.0 Price 

4.1 Price quotes shall be evaluated to determine whether the quoter’s prices for the requirement are realistic and complete in relation to the Solicitation requirements and to provide an assessment of the reasonableness of the quoted price. Unreasonable prices or inconsistencies between the technical portion and price quotes, if unexplained, raise fundamental issues of the Quoter’s understanding of the nature and scope of the work required and may be grounds for rejection of the quote.

4.2 For evaluation purposes, the Total Evaluated Price is the Grand Total amount which is the sum of the Totals for the Base Period and Option Periods. For all CLINs, the maximum quantities shall be used for evaluation. In addition, adjustments (both upward and downward) that the Government deems appropriate will be made to include Government costs required to accomplish the Quoter’s proposed approach with the exception of those costs to the Government that are equal to all Quoters (e.g. additional Government-Furnished Equipment/Government-Furnished Information required by the Quoter to implement its approach). In addition to the Total Evaluated Price, the Government will review unit and/or CLIN pricing to ensure it is consistent and reasonable with the technical approach.  

4.3 The criteria used in making this determination are as follows:

(a) Completeness - The quote meets all the requirements of the statement of work. The quote includes all pricing information required by the Solicitation and the schedule is completed as required.

(a) Reasonableness - The price is reasonable in comparison to estimates and other quotes received.  

(c) Realism - The quote reflects what it would cost the Quoter to perform the effort if the Quoter operates with reasonable economy and efficiency. Quotes unrealistically high or low in price, when compared to the Government estimate and/or other quote’s, may be indicative of an inherent lack of understanding of the Solicitation and may result in the quote’s rejection without discussion. Any inconsistency, whether real or apparent, between proposed performance and price must be clearly explained in the price quote. For example, if unique and innovative approaches are the basis for an unbalanced/inconsistently priced quote, the nature of these approaches and their impact on price must be completely documented. The burden of proof of price realism rests solely with the Quoter.

5.0 Rating Nomenclature. All evaluation criteria except price will be subject to the following adjectival ratings: 

Excellent (E): 

Technical Criteria: The Contractor’s proposed approach greatly exceeds minimum performance or capability requirements in a way that is beneficial to the Government. The Quoter has clearly demonstrated an understanding of all aspects of the requirements to the extent that the most timely and highest quality performance is anticipated. The Quoter's quote is truly exceptional and promises an excellent probability of success. Based on the Contractor’s proposed approach, there is no potential for disruption of schedule, increase in cost or degradation of performance. No deficiencies or weaknesses noted.

Past Performance: Truly exceptional accomplishment of contract requirements and extraordinary customer satisfaction. Extremely Low Performance Risk. Based on the Quoter's performance record, virtually no doubt exists that the Quoter will very successfully perform the required effort. The Government has high confidence the Quoter will successfully perform the required effort.

Good (G): 

Technical Criteria: The Contractor’s proposed approach exceeds minimum performance or capability requirements in a way that is beneficial to the Government. The Quoter’s submission strongly exceeds an “acceptable” rating because of substantial value-added matters that offer discernibly greater quality including, but not limited to, increased mission capability, superior customer service, and identifiable improvements in process, procedure, or product. The Quoter has demonstrated that timely and high quality performance is to be anticipated and expected, and that there is a high probability of success. Based on the Contractor’s proposed approach, there is no potential for disruption of schedule, increase in cost or degradation of performance. No deficiencies or significant weaknesses noted.

Past Performance: Superior accomplishment of contract requirements and very high customer satisfaction. Very Low Performance Risk. Based on the Quoter's performance record, very little doubt exists that the Quoter will successfully perform the required effort. The Government has significant confidence the Quoter will successfully perform the required effort.

Satisfactory (S): 

Technical Criteria: The Contractor’s proposed approach meets all the minimum performance or capability requirements. The Quoter demonstrates a solid understanding of the requirements ensuring a good probability of success. Based on the Contractor’s proposed approach, there is some potential for disruption of schedule, increase in cost or degradation of performance. No deficiencies and very few significant weaknesses noted.

Past Performance: Fully compliant accomplishment of contract requirements and positive customer satisfaction. Low Performance Risk: Based on the Quoter's performance record, the Government has confidence the Quoter will successfully perform the required effort.

Marginal (M): 

Technical Criteria: The Contractor’s proposed approach meets some, but not all, of the minimum performance or capability requirements necessary for minimal but acceptable contract performance. The Quoter demonstrates a general understanding of the requirements, but some areas of the requirement may not be fully addressed. There is a marginal probability of success as currently proposed. Some significant weaknesses or a deficiency may exist, but all are considered correctable through discussions and without extensive changes tantamount to an entirely new quote. Based on the Contractor’s proposed approach, there is significant potential for disruption of schedule, increase in cost or degradation of performance. 

Past Performance: Minimal or weak accomplishment of contract requirements and low level of customer satisfaction. High Performance Risk. Based on the Quoter's performance record, significant doubt exists that the Quoter will successfully perform the required effort. 

Unsatisfactory (U): 

Technical Criteria: The Contractor’s proposed approach fails to meet performance or capability requirements in a way that is beneficial to the Government. Requirements can only be met with major changes to the quote. The Quoter fails to adequately demonstrate understanding of the requirements or to evidence a solid level of competence in the area. There is no reasonable chance of making the quote more advantageous to the Government through normal course of discussions, and corrections cannot be accomplished without submission of what would amount to a new quote, and there is no reasonable chance of being selected for award. Based on the Contractor’s proposed approach, there is extreme potential for disruption of schedule, increase in cost or degradation of performance.
Past Performance: Failure to properly accomplish contract requirements and failure to satisfy customer. Very High Performance Risk. Based on the Quoter's performance record, it appears unlikely that the Quoter will successfully perform the required effort.

6.0 Evaluating Strengths, Weaknesses, and Deficiencies.  During the process of Oral Presentation, the Government will identify any significant strengths, as well as weaknesses, significant weaknesses, or deficiencies (See FAR 15.001). The following definitions are provided:

6.1 Weaknesses and deficiencies are defined in FAR 15.001 as:

(a) “Weakness” means a flaw in the quote that increases the risk of unsuccessful contract performance.

(b) A “Significant Weakness” in the quote is a flaw that appreciably increases the risk of unsuccessful contract performance.

(c) “Deficiency” is a material failure of a quote to meet a Government requirement or a combination of significant weaknesses in a quote that increases the risk of unsuccessful contract performance to an unacceptable level.

6.2 In addition to the definitions found in the FAR, the following definitions will be utilized by the SSET and Contracting Officer in the evaluation of Quoter quotes:

(a) Flaws and Material Failures may include, but not be limited to, omissions of information, inadequate or ambiguous submissions, or statements that are technically incorrect.

(b) Strength is an item of information, service, product, deliverable, result, proposed practice, procedure, or methodology that exceeds the basic needs and requirements found in the Solicitation or reflects such substantial and dependable quality as to heighten the value of the quote in a substantial and meaningful way.

6.3 A deficiency that results in a rating of “Unsatisfactory” on any evaluation factor may render the overall Technical Quote “Unsatisfactory.” A quote may also be deemed “Unsatisfactory” if it does not manifest an unconditional assent to the requirements of the Solicitation, including the PWS, contract clauses and all other material terms and conditions in the Solicitation; or is unrealistic in terms of technical or schedule commitments, or that are paired with offers that are unrealistically high or low in price reflecting an inherent lack of technical competence, or indicative of a failure to comprehend the complexity and risks of the proposed work.   

6.4 If deficiencies or weaknesses are identified in the quote, thereby rendering the quote “Unsatisfactory,” the only method in which a Quoter may correct or eliminate such deficiencies or weaknesses is through discussions. The Contracting Officer has the sole and unqualified discretion to determine whether discussions are necessary and in the best interest of the Government. If the Government chooses to award on initial quotes and not hold discussions, there will be no opportunity for the Quoter to engage in discussions or rectify such deficiencies. Accordingly, Quoters are to submit their best quotes in the initial quote.   

7.0 DETERMINATION AND BASIS FOR AWARD TO BEST VALUE OFFER

7.1 Upon completion of this evaluation of offers, the Contracting Officer will make a best value determination (either after receipt of quotes without discussions, or after engaging in discussions and receipt of final revisions). The Contracting Officer shall engage in a best value determination in accordance with the evaluation criteria in the Solicitation. Award will be made to the Quoter whose quote, conforming to the Solicitation, is considered most advantageous to the Government, considering all evaluation criteria as stated in this Solicitation. The Government will utilize a best value trade-offs scheme to determine the “Best Value” to the Government. Award may not be necessarily made for technical capabilities that would appear to exceed those needed for the successful performance of the work. The Government reserves the right to make technical/price trade-offs that are in the best interest and to the advantage of the Government. The Government may reject any or all offers if such action is determined to be in the best interest of the Government. The Contracting Officer will review all of the quotes determined to be in the competitive range along with the recommendation of the Government evaluators. The Contracting Officer shall integrate the Technical Evaluation along with the Contracting Officer’s evaluation of present/past performance and price.

7.2 If required a price/technical trade-off recommendation/statement that assesses the impact to the Government resulting from the technical superiority of the highest rated, technically acceptable quote in comparison to a technically inferior but lower cost offer will be provided by the SSET. The recommendation will advise, as part of the assessment, whether the quantifiable aspects of the price impact analysis totally compensate for the technical inferiority of the lower cost, technically inferior Quoter(s) quote(s). The recommendation shall advise the SSA/Contracting Officer whether award to the technically superior offer warrants the higher cost.

7.3 The Contracting Officer will make a best value determination, utilizing a tradeoff process in which the evaluation criteria described in the Solicitation will guide their business judgment to select the quote that will serve the best interests of the Government. By engaging in the best value tradeoff process, the Contracting Officer might: 

(a) select the highest priced quote if the benefit of technical superiority and present/past performance factors outweighs the higher cost;

(b) select the lowest cost quote, if the benefit of price far outweighs the superior technical advantage and present/past performance benefits to be gained;

(c) select a quote reflecting neither the highest technical score, best present/past performance nor lowest cost, but nevertheless reflecting an overall benefit that outweighs all other offers; or

(d) select a quote reflecting another combination of technical, present/past performance and price values, which, upon applying the weighted evaluation criteria through a tradeoff process, results in the Contracting Officer’s determination that the quote offers the Government the best value.

7.4 The Contracting Officer’s tradeoff analysis is not intended to be mechanical, scientific, precise, or mathematically objective analysis of quotes. Rather, the tradeoff will reflect the subjective judgment of the Contracting Officer after considering all available relevant information and properly following the evaluation criteria and scheme as stated in the Solicitation.  

7.5 In the event that two or more quotes are determined to be virtually equal in light of all the stated evaluation criteria, the Contracting Officer has the discretion (but not the obligation) to examine other information related to the quotes, or the Quoters themselves, and also to consider other issues such as impact to DAPS’s mission, procurement policy, or future contract administration. The Contracting Officer shall document these considerations prior to award. 

8.0 ANTICIPATED AWARD DATE

8.1 Anticipated award date for this requirement is 30 June 2008. Anticipated period of performance for the Base Period is 30 June 2008 through 29 June 2009.    
9.0 AWARD

9.1 The expected award will be for five (5) years consisting of one (1) Base Period and four (4), one-year Option Periods. Until a formal notice of award is issued, no communication by the Government, whether written or oral, shall be interpreted as a promise that an award will be made.
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