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	The Final Phase-In Plan shall be submitted 10 calendar days after contract award.  Written government comments will be provided within 5 business days of delivery to DeCA.  The contractor shall resubmit the Plan within 5 business days of receipt of government comments.  If the Government does not provide written comments within the allocated times, the plan will be considered accepted.  

The Phase-In Plan shall be distributed in accordance with the following:

1. An electronic transmittal letter shall be delivered to DITCO at the following email address: brendeld@scott.disa.mil

2. 1 electronic copy shall be delivered to DeCA at the following email address: yolanda.bowden@deca.mil

3. 1 hard copy shall be delivered to DeCA at the following address:
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DeCA/CISMO (Attn: Yolanda Bowden)

1300 E Avenue

Fort Lee, Virginia 23801-1800
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DATA ITEM DESCRIPTION (DID) 

Title: Phase-In Plan 
Number: A001
Approval Date: 24 Jan 05

AMSC Number: 
Limitation: 

DTIC Applicable: N/A
GIDEP Applicable: N/A

Office of Primary Responsibility: DeCA
Applicable Forms: None.

Use/relationship: This DID contains the format, content, and intended use for the Phase-In Plan generated by the specific task requirement in Performance Work Statement (PWS) Paragraph 3.1.2.1.

This DID is for contract XXXXXXXXXX. 
Requirements: 

1.
Reference documents.  None. 

2.
Content.  The report shall contain the following:

2.1
Strategy.  The Phase-In Plan shall contain an overview of the contractor’s strategy for quickly becoming familiar with the DIBS, CAO, and PKMS systems and assuming the maintenance and user support for these systems.

2.2
Organizational Structure.  The contractor shall provide a detailed description of the organization structure to accomplish phase-in activities.

2.3
Activities.  The Plan shall include details on the activities that must be accomplished by the contractor and the government for the contractor to assume maintenance and user support of DIBS, CAO, and PKMS.  The Phase-In Plan shall include milestone chart(s) graphically depicting the schedule of events associated with each activity.  The level of detail shall be sufficient to clearly show how each phase-in activity is to be accomplished.

3.
Submission.  The Phase-In Plan shall be submitted in accordance with the following guidelines:

3.1
Dates.  See CDRL Blocks 12 and 13.

3.2
Distribution.  See CDRL Block 16.

4.
Format.  The Phase-In Plan shall be produced in Microsoft (MS) Office 97 format.  The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x 11 inch paper, sequentially numbered, and placed in a three-ring binder.

4.2
Descriptive Material.  The Phase-In Plan may include descriptive material, sketches, drawings, photographs, tables, forms, graphs, worksheets, charts, etc. to clarify or explain matters contained in the text of the document.  As required, graphic materials may be furnished as one-way foldouts.

4.3
Table of Contents and Index.  Plans of more than 30 pages in length shall contain a Table of Contents.  Plans of more than 120 pages in length shall also include an index.

5.
End of A001.
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	NLT 60 days after contract award
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	16.  REMARKS
	
	
	

	
	The Software Development Plan first submission date is TBD (dates based on successful offerors proposal).  The final submission shall be delivered within 60 calendar days of contract award.  Written government comments will be provided within 15 business days of delivery to DeCA.  The contractor shall resubmit the Software Development Plan within 15 business days of receipt of government comments.  The Government will then have 5 business days to provide further written comments.  If the Government does not provide written comments within the allocated times, the plan will be considered accepted.  The Software Development Plan shall be distributed in accordance with the following:

1. An electronic transmittal letter shall be delivered to DITCO at the following email address: brendeld@scott.disa.mil

2. 1 electronic copy shall be delivered to DeCA at the following email address: yolanda.bowden@deca.mil

3. 1 hard copy shall be delivered to DeCA at the following address:

Defense Commissary Agency

DeCA/CISMO (Attn: Yolanda Bowden)

1300 E Avenue

Fort Lee, Virginia 23801-1800
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DATA ITEM DESCRIPTION (DID) 

Title: Software Development Plan
Number: A002
Approval Date: 24 Jan 05
AMSC Number: 
Limitation: 

DTIC Applicable: N/A
GIDEP Applicable: N/A

Office of Primary Responsibility: DeCA
Applicable Forms: None.

Use/relationship: This Data Item Description contains the format, content, and intended use for the Software Development Plan generated by the specific task requirements in Performance Work Statement (PWS) Paragraph 3.1.2.2.

This DID is for contract XXXXXXXXX. 

Requirements: 

1.
Reference documents.  None. 

2.
Content.  The Software Development Plan shall contain the following: 

2.1
Strategy.  The plan shall include as a minimum, the organizational structure, program management plan, methodology, personnel, and processes for accomplishing software development as defined in the PWS.

2.2
Organizational Structure.  The plan shall present an organization chart and supporting narrative portraying the contractor's business (corporate) structure.  It shall describe the functional relationships and responsibilities among the organizational elements that will participate in the accomplishment of the contractual commitments.

2.3
Program Management.  The plan shall define the direct lines of control, responsibilities, functional relationships, and authority between the software development function and the contractor's other organizational elements.  The plan shall also describe all interfaces between the contractor and the Government as well as those between the contractor and other contractors that are necessary to accomplish configuration management.

2.4
Methodology.  The plan shall include:

2.4.1
A narrative description of the technical approach, the use of the Rational Unified Process and IBM/Rational tools the contractor will employ to do software development.  

2.4.2
The plan shall list the contractor's management personnel that direct software development.  The list shall include the education, training, skills, experience, and security requirements of the personnel required to fill each position and shall state the identity, background, and work experience of the personnel assigned to fill those positions.

2.5
Security.  The contractor shall provide a description of the security policies, practices, and procedures that will be used in conjunction with the project to protect contractor and government assets and personnel.  

2.6
Quality Assurance.  The contractor shall provide a description of the quality assurance plan for delivering quality services to the Government, for all user support tasks specified in the PWS.  Inclusion by reference to the Quality Assurance Plan is acceptable.

2.7    Process certification.  The contractor shall identify the national/international level of certification for his software development process.  If the certification is not CMM II or greater, or ISO 9001:2000 or an industry recognized equivalent of these, the contractor shall define his steps to obtaining an acceptable certification within a 12 month period.

3.
Submission.  The Software Development Plan shall be delivered in accordance with the following: 

3.1
Dates.  See CDRL Blocks 12 and 13.

3.2
Distribution.  See CDRL Block 16.

4.
Format.  The Software Development Plan shall be produced in Microsoft (MS) Office 97 format.  The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x 11 inch paper, sequentially numbered, and placed in a three-ring binder.

4.2
Descriptive Material.  The Software Development Plan may include descriptive material, sketches, drawings, photographs, tables, forms, graphs, worksheets, charts, etc. to clarify or explain matters contained in the text of the document.  As required, graphic materials may be furnished as one-way foldouts.

4.3
Table of Contents and Index.  Reports of more than 30 pages in length shall contain a Table of Contents.  Reports of more than 120 pages in length shall also include an index.

5.
End of A002.
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	16.  REMARKS
	
	
	

	
	The Maintenance Plan first submission date is TBD (dates based on successful offerors proposal).  The final plan shall be submitted within 60 calendar days after contract award.  Written government comments will be provided within 15 business days of delivery to DeCA.  The contractor shall resubmit the Maintenance Plan within 15 business days of receipt of government comments.  The Government will then have 5 business days to provide further written comments.  If the Government does not provide written comments within the allocated times, the plan will be considered accepted.  An update shall be submitted 6 months after contract award.

The Maintenance Plan shall be distributed in accordance with the following:

1. An electronic transmittal letter shall be delivered to DITCO at the following email address: brendeld@scott.disa.mil

2. 1 electronic copy shall be delivered to DeCA at the following email address: yolanda.bowden@deca.mil

3. 1 hard copy shall be delivered to DeCA at the following address:

Defense Commissary Agency

DeCA/CISMO (Attn: Yolanda Bowden)

1300 E Avenue

Fort Lee, Virginia 23801-1800
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DATA ITEM DESCRIPTION (DID) 

Title: Maintenance Plan
Number: A003
Approval Date: 24 Jan 05
AMSC Number: 
Limitation: 

DTIC Applicable: N/A
GIDEP Applicable: N/A

Office of Primary Responsibility: DeCA
Applicable Forms: None.

Use/relationship: This Data Item Description contains the format, content, and intended use for the Maintenance Plan generated by the specific task requirements in Performance Work Statement (PWS) Paragraph 3.1.2.2.

This DID is for contract XXXXXXXXX. 

Requirements: 

1.
Reference documents.  None. 

2.
Content.  The Maintenance Plan shall contain the following: 

2.1
Organizational Structure.  

2.1.1
Describe the contractor’s organizational structure and functions, duties, and responsibilities that will be assigned in support of the tasks specified in the PWS.

2.1.2
Identify the contractor’s procedures, policies, and reporting requirements established to initiate, monitor, control, complete, and report on activities required by the delivery or task order.

2.1.3
List the contractor’s management personnel that direct the specific tasks, projects, and programs specified in the PWS.

2.2
Methodology.  The Maintenance Plan shall contain a description of the following concepts and procedures for maintaining software:

2.2.1
Describe software maintenance provisions to include:

· Provisions for repairing software, providing software upgrades (modifications or revisions), and implementing new software releases.

· Procedures for receiving, logging, resolving, and closing software problems.

· Procedures for software problem escalation.

2.2.2
Describe methodology for handling and resolving software warranty issues in accordance with PWS paragraph 3.4.3.

2.3
Process Flow Diagram.  The Maintenance Plan shall include diagrams depicting the process flow of events associated with the delivery or task order.  The level of detail shall be sufficient to clearly show how each task and subtask shall be performed.

3.
Submission.  The Maintenance Plan shall be submitted in accordance with the following guidelines:

3.1
Dates.  See CDRL Blocks 12 and 13.

3.2
Distribution.  See CDRL Block 16.

4.
Format.  The Maintenance Plan shall be produced in Microsoft (MS) Office 97 format.  The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x 11 inch paper, sequentially numbered, and placed in a three-ring binder.

4.2
Descriptive Material.  The Maintenance Plan may include descriptive material, sketches, drawings, photographs, tables, forms, graphs, worksheets, charts, etc. to clarify or explain matters contained in the text of the document.  As required, graphic materials may be furnished as one-way foldouts.

4.3
Table of Contents and Index.  Plans of more than 30 pages in length shall contain a Table of Contents.  Plans of more than 120 pages in length shall also include an index.

5.
End of A003.
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	The User Support Plan first submission date is TBD (dates based on successful offerors proposal).  The final plan shall be submitted within 60 calendar days after contract award.  Written government comments will be provided within 10 business days of delivery to DeCA.  The contractor shall resubmit the User Support Plan within 10 business days of receipt of government comments.  The Government will then have 5 business days to provide further written comments.  If the Government does not provide written comments within the allocated times, the plan will be considered accepted.  Updates shall be submitted 90 days and 6 months after contract award.

The User Support Plan shall be distributed in accordance with the following:

1. An electronic transmittal letter shall be delivered to DITCO at the following email address: brendeld@scott.disa.mil

2. 1 electronic copy shall be delivered to DeCA at the following email address: yolanda.bowden@deca.mil

3. 1 hard copy shall be delivered to DeCA at the following address:

Defense Commissary Agency

DeCA/CISMO (Attn: Yolanda Bowden)

1300 E Avenue

Fort Lee, Virginia 23801-1800
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DATA ITEM DESCRIPTION (DID) 

Title: User Support Plan
Number: A004
Approval Date: 24 Jan 05

AMSC Number: 
Limitation: 

DTIC Applicable: N/A
GIDEP Applicable: N/A

Office of Primary Responsibility: DeCA
Applicable Forms: None.
Use/relationship:  This Data Item Description contains the format, content, and intended use for the User Support Plan generated by the specific task requirements in Performance Work Statement (PWS) Paragraph 3.1.2.2.

This DID is for contract xxxxxxxxx. 

Requirements: 

1.
Reference documents.  None. 

2.
Content.  The User Support Plan shall contain the following: 

2.1
Strategy.  The User Support Plan shall include as a minimum, the organizational structure, program management plan, methodology, personnel, and processes for accomplishing level II and III user support as defined in PWS.

2.2
Organizational Structure.  The plan shall present an organization chart and supporting narrative portraying the contractor's business (corporate) structure.  It shall describe the functional relationships and responsibilities among the organizational elements that will participate in the accomplishment of the contractual commitments.

2.3
Program Management.  The plan shall define the direct lines of control, responsibilities, functional relationships, and authority between the user support function and the contractor's other organizational elements.  The plan shall also describe all interfaces between the contractor and the Government as well as those between the contractor and other contractors that are necessary to accomplish user support.

2.4
Methodology.  The plan shall include:

2.4.1
A narrative description of the technical approach and methods the contractor will employ to support customer identified software problems.  The narrative shall address mode of operation, responsiveness to worldwide locations, escalation process, and measures of effectiveness. 

2.4.2
The User Support Plan shall list the contractor's management personnel that direct level II and III user support.  The list shall include the education, training, skills, experience, and security requirements of the personnel required to fill each position and shall state the identity, background, and work experience of the personnel assigned to fill those positions.

2.4.3
The User Support Plan shall identify the contractor’s procedures for connecting to and using the DeCA Help Desk software.

2.4.4
The User Support Plan shall also describe the staffing required for proper accomplishment of level II and III user support by skill type, skill level, number of personnel, and security background investigation.  When submitted as part of a proposal, the plan shall state how many personnel are currently available, how many new hires are required to accomplish each task as scheduled, and the time required to train and prepare those new hires.

2.5
Security.  The contractor shall provide a description of the security policies, practices, and procedures that will be used in conjunction with the project to protect contractor and government assets and personnel.  

2.6
Quality Assurance.  The contractor shall provide a description of the quality assurance plan for delivering quality services to the Government, for all user support tasks specified in the PWS.  Inclusion by reference to the Quality Assurance Plan is acceptable.

3.
Submission.  The User Support Plan shall be submitted in accordance with the following guidelines:

3.1
Dates.  See CDRL Blocks 12 and 13.

3.2
Distribution.  See CDRL Block 16.

4.
Format.  The User Support Plan shall be produced in Microsoft (MS) Office 97 format.  The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x 11 inch paper, sequentially numbered, and placed in a three-ring binder.

4.2
Descriptive Material.  The User Support Plan may include descriptive material, sketches, drawings, photographs, tables, forms, graphs, worksheets, charts, etc. to clarify or explain matters contained in the text of the document.  As required, graphic materials may be furnished as one-way foldouts.

4.3
Table of Contents and Index.  Plans of more than 30 pages in length shall contain a Table of Contents.  Plans of more than 120 pages in length shall also include an index.

5.
End of A004.
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	The Configuration Management Plan first submission date is TBD (dates based on successful offerors proposal).  The final plan shall be submitted within 60 calendar days after contract award.  Written government comments will be provided within 10 business days of delivery to DeCA.  The contractor shall resubmit the Configuration Management Plan within 10 business days of receipt of government comments.  The Government will then have 5 business days to provide further written comments.  If the Government does not provide written comments within the allocated times, the plan will be considered accepted.  An update shall be submitted 6 months after contract award.

The Configuration Management Plan shall be distributed in accordance with the following:

1.  An electronic transmittal letter shall be delivered to DITCO at the following email address: brendeld@scott.disa.mil
2.  1 electronic copy shall be delivered to DeCA at the following email address: Yolanda.bowden@deca.mil

3.  1 hard copy shall be delivered to DeCA at the following address:

Defense Commissary Agency

DeCA/CISMO (Attn: Yolanda Bowden)

1300 E Avenue

Fort Lee, Virginia 23801-1800
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DATA ITEM DESCRIPTION (DID) 

Title: Configuration Management Plan
Number: A005
Approval Date: 24 Jan 05
AMSC Number: 
Limitation: 

DTIC Applicable: N/A
GIDEP Applicable: N/A

Office of Primary Responsibility: DeCA
Applicable Forms: None.
Use/relationship:  This Data Item Description contains the format, content, and intended use for the User Support Plan generated by the specific task requirements in Performance Work Statement (PWS) Paragraph 3.1.2.2.

This DID is for contract xxxxxxxxx. 

Requirements: 

1.
Reference documents.  None. 

2.
Content.  The Configuration Management Plan shall contain the following: 

2.1
Strategy.  The plan shall include as a minimum, the organizational structure, program management plan, methodology, personnel, and processes for accomplishing configuration management of DIBS, CAO, and PKMS as defined in the PWS.

2.2
Organizational Structure.  The plan shall present an organization chart and supporting narrative portraying the contractor's business (corporate) structure.  It shall describe the functional relationships and responsibilities among the organizational elements that will participate in the accomplishment of the contractual commitments.

2.3
Program Management.  The plan shall define the direct lines of control, responsibilities, functional relationships, and authority between the configuration management function and the contractor's other organizational elements.  The plan shall also describe all interfaces between the contractor and the Government as well as those between the contractor and other contractors that are necessary to accomplish configuration management.

2.4
Methodology.  The plan shall include:

2.4.1
A narrative description of the technical approach, the methods, and the tools the contractor will employ to do configuration management.  

2.4.2
The plan shall list the contractor's management personnel that direct configuration management.  The list shall include the education, training, skills, experience, and security requirements of the personnel required to fill each position and shall state the identity, background, and work experience of the personnel assigned to fill those positions.

2.5
Security.  The contractor shall provide a description of the security policies, practices, and procedures that will be used in conjunction with the project to protect contractor and government assets and personnel.  

2.6
Quality Assurance.  The contractor shall provide a description of the quality assurance plan for delivering quality services to the Government, for all user support tasks specified in the PWS.  Inclusion by reference to the Quality Assurance Plan is acceptable.

3.
Submission.  The Configuration Management Plan shall be submitted in accordance with the following guidelines:

3.1
Dates.  See CDRL Blocks 12 and 13.

3.2
Distribution.  See CDRL Block 16.

4.
Format.  The Configuration Management Plan shall be produced in Microsoft (MS) Office 97 format.  The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x 11 inch paper, sequentially numbered, and placed in a three-ring binder.

4.2
Descriptive Material.  The Configuration Management Plan may include descriptive material, sketches, drawings, photographs, tables, forms, graphs, worksheets, charts, etc. to clarify or explain matters contained in the text of the document.  As required, graphic materials may be furnished as one-way foldouts.

4.3
Table of Contents and Index.  Plans of more than 30 pages in length shall contain a Table of Contents.  Plans of more than 120 pages in length shall also include an index.

5.
End of A005.
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	Network Connectivity Plan
	
	

	4.  AUTHORITY (Data Acquisition Document No.)
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	16.  REMARKS
	
	
	

	
	The Network Connectivity Plan first submission date is TBD (dates based on successful offerors proposal).  The final plan shall be submitted within 60 calendar days after contract award.  Written government comments will be provided within 10 business days of delivery to DeCA.  The contractor shall resubmit the Network Connectivity Plan within 10 business days of receipt of government comments.  The Government will then have 5 business days to provide further written comments.  If the Government does not provide written comments within the allocated times, the plan will be considered accepted.  An Update shall be submitted 90 calendar days after contract award.

The Network Connectivity Plan shall be distributed in accordance with the following:

1. An electronic transmittal letter shall be delivered to DITCO at the following email address: brendeld@scott.disa.mil

2. 1 electronic copy shall be delivered to DeCA at the following email address: Yolanda.bowden@deca.mil

3. 1 hard copy shall be delivered to DeCA at the following address:

Defense Commissary Agency

DeCA/CISMO (Attn: Yolanda Bowden)

1300 E Avenue

Fort Lee, Virginia 23801-1800
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	H.  DATE
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	Yolanda G. Bowden
	  
	24 Jan 05
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	24 Jan 05
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DATA ITEM DESCRIPTION (DID) 

Title:  Network Connectivity Plan
Number: A006
Approval Date: 24 Jan 05
AMSC Number: 
Limitation: 

DTIC Applicable: N/A
GIDEP Applicable: N/A

Office of Primary Responsibility: DeCA
Applicable Forms.  None.

Use/relationship:  This Data Item Description contains the format, content, and intended use for the Network Connectivity Plan generated by the specific task requirement in Performance Work Statement (SOW) Paragraph 3.1.2.2.

This DID is for contract xxxxxxxxxxx.

Requirements: 

1.
Reference documents.  None. 

2.
Content. The Network Connectivity Plan shall contain the following: 

2.1
Strategy.  The Network Connectivity Plan shall include a description of the contractor’s approach, schedule, and process for connecting the contractor’s facilities to the DeCA network.  The plan shall enable the Government to review and jointly test the contractor’s solution.  The plan shall include activities required to ensure network security is not compromised.

2.2
Connectivity.  Details shall be provided in the Network Connectivity Plan to identify the activities that must be accomplished and the milestone schedule for these activities.  

3.
Submission.  The Network Connectivity Plan shall be submitted in accordance with the following guidelines:

3.1
Dates.  See CDRL Blocks 12 and 13.

3.2
Distribution.  See CDRL Block 16.

4.
Format.  The Network Connectivity Plan shall be produced in Microsoft (MS) Office 97  format.  The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x 11 inch paper, sequentially numbered, and placed in a three-ring binder.

4.2
Descriptive Material.  The Network Connectivity Plan may include descriptive material, sketches, drawings, photographs, tables, forms, graphs, worksheets, charts, etc. to clarify or explain matters contained in the text of the document.  As required, graphic materials may be furnished as one-way foldouts.

4.3
Table of Contents and Index.  Plans of more than 30 pages in length shall contain a Table of Contents.  Plans of more than 120 pages in length shall also include an index.

5.
End of A006.
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	16.  REMARKS
	
	
	

	
	The Quality Improvement (Assurance) Plan first submission date is TBD (dates based on successful offerors proposal).  The final plan shall be submitted within 60 calendar days after contract award.  Written government comments will be provided within 15 business days of delivery to DeCA.  The contractor shall resubmit the Quality Assurance Plan within 15 business days of receipt of government comments.  The Government will then have 5 business days to provide further written comments.  If the Government does not provide written comments within the allocated times, the plan will be considered accepted.  Updates shall be submitted 6 months and 12 months after contract award.

The Quality Assurance Plan shall be distributed in accordance with the following:

1. An electronic transmittal letter shall be delivered to DITCO at the following email address: brendeld@scott.disa.mil

2. 1 electronic copy shall be delivered to DeCA at the following email address: Yolanda.bowden@deca.mil

3. 1 hard copy shall be delivered to DeCA at the following address:

Defense Commissary Agency

DeCA/CISMO (Attn: Yolanda Bowden)

1300 E Avenue

Fort Lee, Virginia 23801-1800
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DATA ITEM DESCRIPTION (DID) 

Title: Quality Improvement (Assurance) Plan
Number: A007
Approval Date: 24 Jan 05
AMSC Number: 
Limitation: 

DTIC Applicable: N/A
GIDEP Applicable: N/A

Office of Primary Responsibility: DeCA
Applicable Forms: None.

Use/relationship:  This Data Item Description contains the format, content, and intended use for the Quality Assurance Plan generated by the specific task requirement in the Performance Work Statement (PWS) Paragraph 3.1.2.2.

This DID is for contract xxxxxxxxxxx. 

Requirements: 

1.
Reference documents.  None. 

2.
Content.  The Quality Assurance Plan shall contain the following: 

2.1
Organizational Structure.  The Quality Assurance Plan shall include a description of the contractor’s organizational structure and assignment of functions, duties, and responsibilities that will be assigned in support of the task specified in the PWS.

2.2
Methodology.  The contractor shall provide a comprehensive Quality Assurance Plan for delivering quality services to the Government, for all tasks specified in the PWS.  The following shall be incorporated into the Quality Assurance Plan:

2.2.1
Detail the contractor’s corporate policy on quality control.

2.2.2
Identify methods for obtaining measurable inspection results.

2.2.3
Document past performance in quality control.

2.2.4
List job titles and qualifications of personnel to perform quality control.

2.2.5
Address overall project management and administration.

2.2.6
Provide a comprehensive program to plan and deliver quality services to the Government.

2.2.7
Describe a method for identifying deficiencies in the quality of services provided before the level of performance becomes unacceptable.  Address the processes to be used for corrective actions.

2.2.8
Establish an inspection system covering all services required by the PWS.  Specify areas to be inspected on both a scheduled or unscheduled basis.  Identify the title of the individuals and the description of duties of individuals to perform the inspection.

2.2.9
Establish and maintain records of all quality control inspections and corrective actions throughout the term of the PWS.  These records shall be made available to the Contracting Officer’s Representative (COR) upon request.

2.2.10
Develop methods of direct and indirect communications with the Government regarding performance of the PWS.

2.3
Security.  The Quality Assurance Plan shall identify any special or unique security requirements resulting from the delivery or task order.

2.4
Schedule.  The Quality Assurance Plan shall include milestone chart(s) graphically depicting the schedule of events associated with the delivery or task order.  The level of detail shall be sufficient to clearly show how each task and subtask shall be performed.

3.
Submission.  The Quality Assurance Plan shall be submitted in accordance with the following guidelines:

3.1
Dates.  See CDRL Blocks 12 and 13.

3.2
Distribution.  See CDRL Block 16.

4.
Format.  The Quality Assurance Plan shall be produced in Microsoft (MS) Office 97 or later format.  The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x 11 inch paper, sequentially numbered, and placed in a three-ring binder.

4.2
Descriptive Material.  The Quality Assurance Plan may include descriptive material, sketches, drawings, photographs, tables, forms, graphs, worksheets, charts, etc. to clarify or explain matters contained in the text of the document.  As required, graphic materials may be furnished as one-way foldouts.

4.3
Table of Contents and Index.  Plans of more than 30 pages in length shall contain a Table of Contents.  Plans of more than 120 pages in length shall also include an index.

5.
End of A007.
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	16.  REMARKS
	
	
	

	
	Program Management Review Documentation shall be submitted after contract award in accordance with the following submission guidelines:

1. Program management review agenda and briefing slides shall be delivered 1 week before the program management review.

2. Program management review minutes shall be delivered 3 business days after the program management review.

3. If no government comments are received within 5 business days of delivery to DeCA, the Program Review Documentation shall be considered accepted.   

Program Management Review Documentation shall be distributed in accordance with the following guidelines:

1. An electronic transmittal letter shall be delivered to DITCO at the following email address: brendeld@scott.disa.mil

2. 1 electronic copy shall be delivered to DeCA at the following email address: Yolanda.bowden@deca.mil

3. 1 hard copy shall be delivered to DeCA at the following address:

Defense Commissary Agency

DeCA/CISMO (Attn: Yolanda Bowden)

1300 E Avenue

Fort Lee, Virginia 23801-1800
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DATA ITEM DESCRIPTION (DID) 

Title: Program Management Review Documentation
Number: A008
Approval Date: 24 Jan 05

AMSC Number: 
Limitation: 

DTIC Applicable: N/A
GIDEP Applicable: N/A

Office of Primary Responsibility: DeCA
Applicable Forms: None.

Use/relationship: This Data Item Description contains the format, content, and intended use for the Program Management Review Documentation generated by the specific task requirements in Performance Work Statement (PWS) 3.1.3.

This DID is for contract XXXXXXXXX. 

Requirements: 

1.
Reference documents.  None. 

2.
Content.  The Program Management Review Documentation shall describe the management methods the contractor will use to ensure meeting all preparation, format, and submittal requirements established by the Government, specifically, Program Management Reviews and Program Management Review Minutes.

2.1
Agenda and briefing slides.  The contractor shall conduct Program Management Reviews (PMRs).  One week prior to each meeting, the contractor shall submit an agenda and briefing slides addressing the following:

· Technical progress

· Problem areas

· Subcontractor activity

· Risk areas

· Accomplishments

· Schedule status, and

· Forecast information.

2.2
Minutes.  The contractor shall prepare Program Management Review Minutes.  The minutes shall include:

· Minutes documenting the program management review

· Presentation materials

· Action items (addressed by the action item deadline and briefed at subsequent PMRs, as appropriate), and

· Any other materials designated by the DeCA Program Manager.

3.
Submission.  Program Management Review Documentation shall be submitted in accordance with the following guidelines.

3.1
Dates.  See CDRL Blocks 12 and 13.

3.2
Distribution.  See CDRL Block 16.

4.
Format.  The Program Management Review Documentation shall be produced in Microsoft (MS) Office 97 format.  The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x 11 inch paper, sequentially numbered, and placed in a three-ring binder.

4.2
Descriptive Material.  The Program Management Review Documentation may include descriptive material, sketches, drawings, photographs, tables, forms, graphs, worksheets, charts, etc. to clarify or explain matters contained in the text of the document.  As required, graphic materials may be furnished as one-way foldouts.

4.3
Table of Contents and Index.  Documentation more than 30 pages in length shall contain a Table of Contents.  Documentation of more than 120 pages in length shall also include an index.

5.
End of A008.
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	If no government comments are received within 5 business days of delivery to DeCA, the Program Management Quarterly Status Report shall be considered accepted.

The Program Management Quarterly Status Report shall be delivered following contract award in accordance with the following:

1. An electronic transmittal letter shall be delivered to DITCO at the following email address: brendeld@scott.disa.mil

2. 1 electronic copy shall be delivered to DeCA at the following email address: yolanda.bowden@deca.mil

3. 1 hard copy shall be delivered to DeCA at the following address:

Defense Commissary Agency

DeCA/CISMO (Attn: Yolanda Bowden)

1300 E Avenue

Fort Lee, Virginia 23801-1800
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DATA ITEM DESCRIPTION (DID) 

Title: Program Management Quarterly Status Report
Number: A009
Approval Date: 24 Jan 05

AMSC Number: 
Limitation: 

DTIC Applicable: N/A
GIDEP Applicable: N/A

Office of Primary Responsibility: DeCA.
Applicable Forms: None.

Use/relationship: This Data Item Description contains the format, content, and intended use for the Program Management Quarterly Status Report generated by the specific task requirements in Performance Work Statement (PWS) 3.1.3.

This DID is for contract xxxxxxxxxxxxx. 

Requirements: 

1.
Reference documents.  None. 

2.
Content.  The Program Management Quarterly Status Report shall describe the management methods the contractor will use to ensure meeting all preparation, format, and submittal requirements established by the Government, specifically, the Contractor Program Management Quarterly Status Report).  The report shall include:

· Details on key performance metrics

· Accomplishments

· Program changes

· Projected milestones, and

· Contractor’s overall assessment.

3.
Submission.  The Program Management Quarterly Status Report shall be delivered in accordance with the following:

3.1
Dates.  See CDRL Blocks 12 and 13.

3.2
Distribution.  See CDRL Block 16.

4.
Format.  The Program Management Quarterly Status Report shall be produced in Microsoft (MS) Office 97 or later format.  The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x 11 inch paper, sequentially numbered, and placed in a three-ring binder.

4.2
Descriptive Material.  The Program Management Quarterly Status Report may include descriptive material, sketches, drawings, photographs, tables, forms, graphs, worksheets, charts, etc. to clarify or explain matters contained in the text of the document.  As required, graphic materials may be furnished as one-way foldouts.

4.3
Table of Contents and Index.  Reports of more than 30 pages in length shall contain a Table of Contents.  Reports of more than 120 pages in length shall also include an index.

5.
End of A009.
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	If no government comments are received within 5 business days of delivery to DeCA, the Employee Identification List shall be considered accepted.

The Employee Identification List shall be delivered after contract award in accordance with the following:

1. An electronic transmittal letter shall be delivered to DITCO at the following email address: brendeld@scott.disa.mil

2. 1 electronic copy shall be delivered to DeCA at the following email address: Yolanda.bowden@deca.mil

3. 1 hard copy shall be delivered to DeCA at the following address:

Defense Commissary Agency

DeCA/CISMO (Attn: Yolanda Bowden)

1300 E Avenue

Fort Lee, Virginia 23801-1800
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DATA ITEM DESCRIPTION (DID) 

Title: Employee Identification List
Number: A010
Approval Date: 24 Jan 05

AMSC Number: 
Limitation: 

DTIC Applicable: N/A
GIDEP Applicable: N/A

Office of Primary Responsibility: DeCA
Applicable Forms: None.

Use/relationship: This Data Item Description contains the format, content and intended use for the Employee Identification List generated by the specific task requirements in Performance Work Statement (PWS) Paragraph 6.0.

This DID is for contract xxxxxxxxxx. 

Requirements: 

1.
Reference documents.  None. 

2.
Content.  The Employee Identification List shall include the following:

· Names of contractor personnel,
· Phone number
· Email address
· Location
· ADP sensitivity classification 
· Assignment(s) under the contract
· Date starting under contract if a new employee,
3.
Submission.  The Employee Identification List shall be submitted in accordance with the following guidelines:

3.1
Dates.  See CDRL Blocks 12 and 13.

3.2
Distribution.  See CDRL Block 16.

4.
Format.  The Employee Identification List shall be produced in Microsoft (MS) Office 97 format.  The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x 11 inch paper, sequentially numbered, and placed in a three-ring binder.

5.
End of A010.
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