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Section I – Description of Services/General Information
1.0 Description of Requirements.
To serve as a watch officer in the Alaskan Command/Joint Task Force-Alaska (ALCOM/JTK-AK) joint operations center (JOC).  Performing a variety of duties involving the collection, correlation and characterization of all maritime, logistics and land events, domestic events, consequence management, civil support and interagency coordination.
1.1 Governance
The Contractor, under the management oversight of the ALCOM/JTK-AK Operations Director, J3, and in the collaboration with the Deputy, Operations Director, J30, will perform joint operations center related tasks.  The Director and Deputy will be available to the Contractor to explain the watch officer execution specifics.

1.1.1 Mission
A sub-unified command of USPACOM responsible for maximizing theater force readiness for 21,000 Alaskan service members and expediting worldwide contingency force deployments from and through Alaska.  Serves as a USNORTHCOM Joint Task Force (JTF) headquarters to deter, prevent, and defeat homeland security threats to Alaskan critical infrastructure and to coordinate Defense Support of Civil Authorities (DSCA).
1.2 Project Objective

ALCOM/JTF-AK J3 requires one man-year to continue joint operations center watch officer efforts..

2.0  General Information

2.1 Task Description
2.1.1 Scope of Work

The contractor shall provide all personnel, equipment, tools, materials and other items and services necessary to fulfill ALCOM/JTF-AK J3 watch officer objectives, with duty in ALCOM/JTF-AK as defined in the Performance Work Statement (PWS), except as specified in Section III as government furnished property and services.

2.1.2 The contractor shall perform the following services:

2.1.2.1   Stand a regular day shift watch in the Alaskan Command/Joint Task Force Alaska Joint Operations Center (ALCOM/JTF-AK JOC)  to monitor the overall homeland situation and to react to various types of domestic events in the context of threats to homeland security.  
2.1.2.2 Receive, analyze and pass on time critical information or requests from a variety of sources using numerous systems (Federal, State, Local) to facilitate ALCOM/JTF-AK situational awareness and decision making.
2.1.2.3 Provide key management officials with information, communications and other response-related activities. 
2.1.2.4 Maintain accurate continuity log of significant events.
2.1.2.5 Develop/coordinate inputs for various ALCOM/JTF-AK Operations Directorate briefings/reports.
2.1.2.6 Monitor and conduct periodic tests of classified and unclassified JOC communications and network information systems.
2.1.2.7 Review, forward, track and file message traffic and staff taskings.
2.1.2.8 Maintain/update JOC Watch Officer Standard Operating Procedures/Continuity books.

2.1.2.9 Review, modify, or create (as required) checklists to be used in the execution of JOC operations.

2.1.2.10 Train operations center personnel. 
2.1.2.11 Be prepared to execute standing operating procedures, continuity of operations plans, and crisis action and situation response programs. 
2.1.2.12 Coordinate and direct time critical information flow between military command center and federal, state, and local agencies to facilitate situational awareness and decision-making processes. 
2.1.2.13  Prepare and present written and oral decision papers, briefings, and explanations to senior leadership.

2.2 Deliverables

Reports and other documents shall be developed as required by the ALCOM/JTF-AK J3.  Examples, include situation reports, trip reports, operations briefings and common operating picture updates.
2.2.1 Reports

The contractor shall provide monthly status reports to the ALCOM/JTF-AK J3 based on the responsibilities listed in paragraph 2.1.2 of this document. This status report is due the last day Friday of the month.

2.2.2 Other Documents

The government may require production or review of other documents relating to JOC coordination topics. Documents may include, but are not limited to the following:

a) Situational reporting to the Command leadership and higher headquarters
a) White Paper analysis of JOC coordination related issues.

b) Documentation of recommendations, operating procedures policies relating to JOC operations.

c) Development or review of USPACOM /USNORTHCOM JOC doctrine, directives and SOPs.
d) Development of training materials as related to JOC issues

2.2.3 Schedule

The contractor shall be given a schedule for each reporting frequency.  The schedule for each deliverable will be decided by the government after negotiations with the contractor.  The contractor will be provided a 15 day notification time for each report and up to 30 days to complete.  Occasionally, mission requirements may necessitate a quicker turn around time.  If this situation occurs, the contractor shall be notified of the new deadline as soon as possible. 
2.2.4 Delivery Instructions

Documentation shall be delivered to the ALCOM/JTF-AK J30 in hard copy and/or electronic medium as required.

2.2.5 Government Acceptance Period

The government will review all reports within five working days after delivery, and notify the contractor regarding any revisions or non-acceptance.
2.3 Expertise

The individual shall have the following knowledge, skills, and abilities:

2.3.1  Ability to react in a high stress environment to intense logistic operations, Civil Support, consequence management and interagency domestic event situations, make critical characterization judgments, formulate recommendations that may have major national impact/consequences and transmit those recommendations clearly and concisely to ALCOM/JTF-AK Command authority.

2.3.2  Knowledge of military law and doctrine; Joint policies and procedures; DoD, Services and Joint organizational structures; national intelligence organizations, state and federal emergency organizations, other pertinent interagency organizations such as the US Coast Guard, Assistant Secretary of Defense/Homeland Defense (ASD/HD), etc.

2.3.3  Knowledge of Defense Support of Civil Authorities to include authorities and coordinating procedures in alignment with the National Response Framework, Incident Command System, Stafford Act, Presidential Disaster Declarations, DoD Joint Publication (JP) 3-0, Joint Operations and JP 5.0 – Joint Planning.
2.3.4  Expert knowledge of military strategic and tactical concepts, principles, processes preferably in all dimensions – air, land, sea and interagency –  but particularly in mobility, transportation and sustainment.

2.3.5  Practical and professional knowledge of a wide range of all services military technical methods, principles and practices. 

2.3.6 Expert knowledge gained through experience and/or technical schooling in computer systems and the communications pathways by which data is transmitted.  Experience with Microsoft Office, including Outlook, Excel, PowerPoint, and Word required

2.3.7  Skill in oral and written communications.

2.3.8  Two years of experience in a military operations center or similar environment required.
2.3.9  Ability to work independently

2.3.10  Familiar with basic incident management tasks

Additional Preferred Qualifications: 

BA or BS degree or equivalent experience 

Prior military experience

2.4 Travel and Per Diem

Contractor may be requested by the government to travel to locations other than the local area for up to four weeks per year. Cost of travel, lodging, and any other reimbursable expenses will be the sole responsibility of the contractor. Government will approve all work-related travel in advance. Travel may include, but is not limited to:

a) Travel within Alaska area to assist in the planning/execution of exercises and joint operations center coordination.
b) Travel to various locations in the USPACOM/USNORTHCOM AOR to facilitate joint operations coordination.

3.0  Additional Information

3.1 Place of Performance

The work for this task will be performed at the government facilities at Elmendorf Air Force Base and at other locations in Alaska, as required. Work conditions are generally in an office environment, but work may sometimes be under field conditions in an arctic environment.

3.2 Hours of Work

The contractor shall work a 40 hour work week with normal business hours, Monday through Friday 0630-1530, but may be required to work shifts other than normal business hours in the event of contingencies that include military exercises and real world crises. Mission requirements may impact on the observance of federal holidays; in such cases, compensatory time-off will be allotted for as agreed between the contracting officer and the contractor(s).

3.3 Period of Performance

The period of performance for this task will be from one year from award of contract plus four (4) option years.

3.4 Security and Privacy

3.4.1 Clearances

SECRET clearance is required. The contractor shall be responsible for obtaining and providing proof of security clearances. Security clearance must be approved by ALCOM/JTF-AK J2.  Contractor will need a DD254.
Section II – Services Summary

1. Service Summary (SS).
The absence of any contract requirement from the SS shall not detract from its enforceability nor limit the rights or remedies of the Government under any other provisions of the contract.

1.1. Defines the standard of performance for each listed service.

1.1.1. Sets forth the maximum allowable deviation from standard performance for the service that may occur for the listed services and defines the method used as the basis for surveillance.

1.2. Methods of Surveillance. Methods of surveillance will be developed as will a Government Performance Plan. The Performance Plan will specify how inspection and acceptance of services is to occur.

1.3. Government Quality Assurance. Contract performance will be surveyed to determine if it meets the contract standards. A variety of surveillance methods may be used.

1.4. Performance Evaluation. Performance of a service will be evaluated to determine whether or not it meets the performance requirements of the contract.

1.5. Service Delivery Summary for Readiness Assessment and Operational Support
	Performance Objective
	PWS Paragraph
	Performance Threshold
	Method of Surveillance
	Surveillance Frequency

	Process data received into actionable information for dissemination to Command leadership


	Section I, Para 2.2.2
	Accurate and timely 98% or as determined by ALCOM/JTF-AK
	Inspection
	Random

	Prepare reports and briefs to Higher HQ and Commander
	Section I, Para 2.2.2
	Accurate and timely 98% or as determined by ALCOM/JTF-AK
	Inspection
	Random

	Develop training plans for watch officers
	Section I, Para 2.2.2 
	Accurate and timely 98% or as determined by ALCOM/JTF-AK
	Inspection
	Random

	Develop operating procedures and checklists for the joint operations center
	Section I, Para 2.2.2
	Accurate and timely recommendations 99% of the time by ALCOM/JTF-AK
	Inspection
	Random


SECTION III - GOVERNMENT FURNISHED PROPERTY AND SERVICES
1.1 Facilities, Supplies and Services

The government will provide workspaces and office equipment for all contractor employees while employed on this task, at no cost to the contractor. Government furnished resources will include personal computers, software, printers and network access. The government will also provide telephone, facsimile and reproduction machine access in support of contractor work, which is directly related to this task. The government will provide contractor personnel with access to the necessary workspaces and systems. Special type clothing or equipment (e.g. arctic clothing) required to support field training exercises is the responsibility of the contractor.

1.2 Information Sources

The government will be available to provide technical input and answer questions.

1.3 Documentation

All government-provided and contractor generated documentation shall remain the sole property of the government and will be returned to the government upon completion.
SECTION IV - GENERAL INFORMATION

The contractor shall provide personnel, equipment, materials, supervision and

other items and services necessary to perform services defined in the SOW,

except as specified in Section 3, Government-Furnished Property (GFP) and

services.

1.1 CONTRACTOR EMPLOYEES. 

The contractor shall not employ persons for work on this contract if such employee is identified to the contractor by the contracting officer as a potential threat to the health, safety, security, general well being or operational mission of the installation and its population.

1.1.1  Contractor employees shall wear identification badges at all times. All

contractor employees passing through the Elmendorf Air Force Base gate must

have their vehicle registered with the base Security Police.

1.1.2  The contractor is cautioned that off-duty active military personnel hired

under this contract may be subject to permanent change of station, change in

duty hours, or deployment. Military Reservists and National Guard members

may be subject to recall to active duty. The abrupt absence of these personnel

could adversely affect the contractor’s ability to perform; however, their absence

at any time shall not constitute an excuse for nonperformance under this

contract.

1.2  FREEDOM OF INFORMATION ACT PROGRAM (FOIA). 

All official Government records affected by this contract are subject to the provisions of the FOIA (5 U.S.C. 552/DoD 5400.7-R/AF Supplement). Any request received by

the contractor for access/release of information from these records to the public

(including Government/contractor employees acting as private citizens), whether

oral or in writing, shall be immediately brought to the attention of the Contracting

Officer (CO) for forwarding to the Base FOIA Manager, 3 CS/SCBR, to ensure

proper processing and compliance with the Act.

1.3  Requirements Affecting Contractor Personnel Performing Mission Essential Services

1.3.1  The Contracting Officer has identified all or a portion of the services performed under this contract as "Essential DoD Contractor Services" as defined and described in DoD Instruction (DoDI) 3020.37, "Continuation of Essential DoD Contractor Services During Crises." Hereafter, the personnel identified by the contractor to perform these services shall be referred to as "Mission Essential Contractor Personnel."

1.3.2  Within 30 days after contract award or incorporation of this clause into a contract by modification, the Contractor shall provide a written list of all "Mission Essential Contractor Services.”
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