Attachment A - Statement of Work

CcmMercury Upgrade Project

BACKGROUND

The U.S. Department of Education (ED) uses an electronic document tracking system for executive correspondence, called ccmMercury.  This software is in use for correspondence across ED Headquarters in 20 of 21 principal offices.  The Department is licensed for 167 users of the software.  The software provides a mechanism to track the status of incoming mail to the Secretary of Education and other Department officials, as well as track internal documents.  The software fields are capable of receiving the following information:

· Name (including multiple authors), title, and address of the letter writer

· Type of document

· Summary of the subject

· Signature level

· Addressee information

· Due date

· Reader and keyer

· Date of incoming letter, event date, and closed date

· Who the letter is assigned to

· File code and notes to the file

The software provides for a sequential routing history to track each document, along with the ability to query for any text on the input screen and create multiple reports and control sheets. The software contains features such as an automatic calendaring feature, expedited entry mechanisms, validation mechanisms to limit the data that can be input into certain fields, and the ability to capture and recall the name and address of previous letter writers.  The software also works with document imaging and provides viewing software for images scanned outside of the application, as well as other kinds of documents.  Imaging is currently in use in at least 11 principal offices, which enables staff to scan copies of incoming and outgoing letters that are linked to the correspondence record for easy retrieval.  

DESCRIPTION OF SERVICES
The current version of ccmMercury runs in a Windows 2000 environment.  ED’s information technology contractor, Perot Systems, intends to upgrade the Department’s environment from Windows 2000 to Windows Vista, as soon as October 2008.  There can be no break in the availability of the ccmMercury software to support ED’s executive offices. The purpose of this procurement is to move the current ccmMercury tracking system to a version that works on a Microsoft Vista workstation as well as Windows 2000 using the remote access application Citrix.

The requirements for this procurement therefore include upgrading to a version of ccmMercury that supports Microsoft Vista, installation services, and technical services to transfer all existing data. The contractor will be required to convert all existing data, templates, and reports contained within the current version of ccmMercury and other necessary ccmMercury files to a version of the software that will work on Microsoft Vista workstations. The contractor shall also provide technical advice to Perot Systems as to the software’s operations in a Citrix environment currently maintained in Windows 2000.

The contractor shall perform the following tasks:

1. Technical Services

The contractor shall assist Perot Systems in software installation of a version of ccmMercury that operates in a Windows Vista environment. The contractor shall also provide technical advice to Perot Systems to facilitate the operation of the Vista version of the software operating in a Citrix environment, which is currently maintained in Windows 2000.

2. Data Conversion

The contractor shall ensure that all current ccmMercury functions transfer to the new version in working order. This includes migrating existing data, templates, and reports to a version of ccmMercury that runs on a Microsoft Vista workstation and on a Windows 2000 workstation accessible using Citrix. Factors relating to this task include the following:

· There are approximately 56 databases containing a little over a million records total.

· Approximately 51 of the databases share the same structure and restrictions.

· There are approximately 60 field elements appearing on the screen for each record in the majority of the databases.

· There are approximately 32 reports in RTF form and 9 in Crystal Reports form.

· There are approximately 87 form letter templates.
3. CcmMercury Administrator Training 

The contractor shall provide training for three ccmMercury administrators as well as updated training manuals/user guides for the new version of the application.  The contractor shall train ED administrators in topics that will allow them to be able to maintain the system well, such as the architecture of the ccmMercury databases and how to set up and maintain the system’s pick lists, holiday sets, user accounts, user roles, label sets, templates, function restrictions, restriction rules, data entry rule sets, templates, notifications, etc. using the system’s Account Manager software.
Period of Performance

The period of performance shall be September 26, 2008 – September 25, 2009. This requirement will contain two 12-month Option Periods.

Place of Performance - This effort will be performed at the U.S. Department of Education, Headquarters in Washington D.C.  unless otherwise agreed to be the Department.  

Task Instructions

Performance of the tasks outlined in this statement of work will be initiated by written task instructions that are intended to provide the Contractor with guidelines, direct work emphasis, fill in details, or otherwise serve to accomplish the contractual statement of work. 

Task instructions shall not be used to: (1) assign additional work under the contract; (2) direct a change from the work outlined in the contract; (3) increase or decrease the contract price or estimated contract amount (including fee), as applicable, the level of effort, or the time required for contract performance; or (4) change any of the terms, conditions or specifications of the contract.

If the Contractor feels that any task instruction calls for effort outside the scope of the contract or is inconsistent with this requirement, the Contractor shall notify the Contracting Officer (CO) in writing within ten business days after the receipt of any such instruction.  The Contractor shall not proceed with the work affected by the task instruction unless and until the CO notifies the Contractor that the task instruction is within the scope of the contract. The Contractor shall not be excused from performing those portions of the contractual work statement that are not affected by the disputed task instruction.

The level of effort is 1 Full-time-equivalent per contract year.
