STATEMENT OF WORK

FOR

INSTALLATION AND REPAIR OF SECURITY GATES AND FENCES AT

DEFENSE DISTBUTION DEPOT NORFOLK, VA

1. Background:

a. Requiring Organization:  Defense Distribution Depot Norfolk, Virginia (DDNV)
b. Project History: DDNV has multiple security deficiencies in the perimeter fencing and secure areas that were identified during a security assistance visit which was performed in April, 07 by Defense Distribution Center.  Observations included penetrations to the radiation hazardous cage, the lack of security grilles on the skylights at X-218, lack of concertina wire to deter fence climbers.

2. Scope of Work to be Performed:
Contractor shall provide all parts, labor, equipment and material necessary to repair existing fencing and gates and install new security fencing and gates at buildings X-218, Y-109, X-380, and W-143 as follows:

Bldg X-218

1)  Install 18” coil of razor ribbon on top of 990 LF of existing 7’ high chain link perimeter fence.

2)  Install one (1) each galvanized steel folding guard gate on ramp.

3)  Install three (3) strands of galvanized barb wire on existing 20’ roll gate.

4)  Install 130’ of razor ribbon on top of existing fence, adjust the gates and tack weld all hardware and anchor bolts.
5)  Install forty (40) each sky light security grills.

Bldg Y-109

1)  Furnish and install 130’ of razor ribbon on top of existing fence, adjust the gates, and tack weld all hardware and anchor bolts.



2)  Repair truck assemblies and adjust the entrance gate (south).


3)  Remove the roll gate hardware and track from two (2) gates.

4)  Install overhead barn door type track with truck assemblies on the existing gate and adjust.

5)  Install two (2) each 3” O.D. galvanized pipe bollard safety post at back of the gates.

6)  Cage – Install 15 LF of 8’ high galvanized chain link fence with top rail and one (1) each 6’ wide gate.  Post to be flanged and mounted to the concrete floor with anchor bolts.   

Bldg X-380


1)  Replace 18 +/- rails on existing fence, repair two (2) holes in one (1) gate.

Bldg W-143

1)  Install 72 LF of 15’ high galvanized chain link fence with one (1) 6’ wide slide gate and top, middle, and bottom rails.  Posts to be flanged and mounted to concrete floor with anchor bolts, plus gate hardware will be tack welded.  Remove and dispose of 16’ of existing metal and wood fence.  NOTE:  Provide cost option to remove and dispose of an additional 60’ of metal and wood fence located in this area. 

2)  FEDEX Area – Install one (1) new, interior chain link mesh door, to include lock cylinder, door pulls, tamper proof hardware, attached to a sliding track.  Install an additional 40 LF long, 8’ tall chain link fence, attached to existing columns.  Fasten cage to the adjacent primary structure, to provide a restricted access area for authorized only personnel.  Panels to be bolted for assembly and tack welded as needed. 

Deliverables:  Contractor shall provide cut sheets/ product information on the folding guard gate at X-218.  Installation shall be covered by a 1 year warranty from BOD which does not include repair of damage by the user.
4. Certification and Acceptance:
The contractor will submit invoices in sufficient detail to allow certification and acceptance by the COR on a monthly basis if they desire.  Certification and acceptance will be conducted within the parameters specified by the Prompt Payment Act.

5. Project Management Approach:
The contractor will be responsible for attending a preconstruction conference prior to starting work.  At that time, a project schedule shall be submitted indicating activities and milestones for project completion.  The COR and technical representative will visit the site regularly; progress meetings will be at a minimum of biweekly.  The contractor shall provide revised schedules when requested by the COR due to changes in the schedule.
The contractor will provide for quality control and safety oversight of the project ensuring any appropriate activity hazard analysis is  accomplished and documentation is provided to the COR..

6. Performance and/or Delivery Schedule: 
Submittals shall be provided to the COR for approval prior to procurement of equipment.  COR shall have a minimum of  7 working days to provide approval or return with comments.
7. Work Location(s): 
Work is to be accomplished on the Naval Station, Norfolk VA at multiple locations- within 1 mile of each other.
8. Government Furnished Property/Equipment: 
The government will provide general use electrical power for use in drilling, anchoring, cutting.  Additionally, the government will provide access to restrooms; therefore, no portable restrooms will be required..

9. Security Requirements: 
Personnel shall have or be able to obtain the necessary base passes with appropriate proof of  insurance and inspections. At a minimum, the contractor shall require appropriate clearances to permit him/her to access and work on-site. No special clearances will be required.  All access  to be coordinated through the DDNV Security office who will arrange for access/escorts to the appropriate areas.
10. Hours of Operation: 
Normal hours of work shall be between 0730 and 1630, Monday through Friday excluding any Government holidays.

11. Period of Performance: 

Contractor shall commence work upon receipt of the Notice to Proceed (NTP) and shall complete the entire project for use within 90 days after receipt of Notice to Proceed.  

12. Billing:  A standard, lot payment will be due and payable by the government within 30 days after receipt of a signed invoice or other type of billing document from the contractor.

13. Employee Confidentiality and Disclosure Statement: In the event that performance under subsequent award requires that the contractor gain access to proprietary information of other companies, the contractor shall be required to execute written agreements with those companies to protect the information from unauthorized disclosure and refrain from using it for any purposes other than for which it was intended, as prescribed by FAR 9.505-4.  A copy of all executed agreements shall be delivered to the Contracting Officer of the award.  All information disclosed by the Government to the contractor under the award shall be deemed to be “sensitive and/or proprietary”, whether or not designated or marked as such.  Any employee of the contractor working on this award shall be required to read and sign the “Employee Confidentiality and Disclosure Agreement” which is included in this contract.

Appendix A
DISCLOSURE OF INFORMATION (DFARS 252.204-7000) (DEC 1991)

(a) The Contractor shall not release to anyone outside the Contractor's organization any unclassified information, regardless of medium (e.g., film, tape, document), pertaining to any part of this contract or any program related to this contract, unless—



(1) The Contracting Officer has given prior written approval; or

(2) The information is otherwise in the public domain before the date of release.

(b) Requests for approval shall identify the specific information to be released, the medium to be used, and the purpose for the release.  The Contractor shall submit its request to the Contracting Officer at least 45 days before the proposed date for release.

(c) The Contractor agrees to include a similar requirement in each subcontract under this contract.  Subcontractors shall submit requests for authorization to release through the prime contractor to the Contracting Officer.

CONTRACTING OFFICER REPRESENTATIVE:

Name:  Kathleen King

Organization/Code: DDNV

Phone: (757) 443-3473

Fax: (757) 443-3437

E-Mail: kathleen.king@dla.mil 
ALTERNATE CONTRACTING OFFICER REPRESENTATIVE

Name:  Melvin Riggs
Organization/Code: DDNV
Phone:  (757) 443-3420
Fax:  (757) 443-3437
E-Mail:  melvin.riggs@dla.mil
