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Pre-Solicitation Notice

for

Enhanced Mobile Satellite Services – 

Gateway Maintenance and Support Services Agreement (GMSSA)
NATURE/DESCRIPTION OF ACTION(S)

a.
The purpose of this synopsis is to notify the public the Government’s intent to award a Firm Fixed Price (FFP) contract, to IRIDIUM Satellite Limited Liability Corporation (LLC) for Gateway Maintenance and Support Services Agreement (GMSSA) to the Enhanced Mobile Satellite Service (EMSS) program supporting the Department of Defense (DOD) and other United States Government users throughout the world. 

b. Background Information:  The DOD has validated requirements for voice and data communications to support missions in polar regions, special operations, Very Important Person (VIP) communications, search and rescue operations, disaster relief efforts and other Command, Control, Communications and Intelligence (C3I) efforts worldwide.  These communications may be located within line of sight, over the horizon, at a distant theater location, or at a distant CONUS location.  To support many of these missions, these communications will require end-to-end security interoperability with the existing embedded base of Type I Secure equipment.  The communications network required to support these locations must provide global coverage from Latitude 90 degrees North to Latitude 90 degrees South.  To allow user mobility, the secure handset will be small and lightweight.  The IRIDIUM satellite constellation provides DOD with a means to support these mission requirements.  

c. It is the Government's intent to award a FFP contract for GMSSA.  The contract action will be awarded on a Sole Source basis to IRIDIUM SLLC.  The GMSSA shall consist of the following indivisible components:

• 
Software Optimization Program (SOP)

• 
Gateway Equipment Repair and Related Services

• 
Gateway Technical Assistance Center (GTAC)

• 
Gateway Performance Audit and Analysis Program

DESCRIPTION OF SUPPLIES/SERVICES 


This contractual effort will provide Gateway Maintenance Software Service Agreement for the DOD Gateway in support of Command, Control, Communications, and Intelligence (C3I) during peacetime and other-than-peacetime situations.  These services will be required from a commercially based, Gateway service provider.  This action is intended to provide high priority/special needs users with continuity of service in support of the DOD Gateway. 
IDENTIFICATION OF STATUTORY AUTHORITY
FAR Part 6.302-1 (10 U.S.C. 2304(c)(1)), Only one responsible source.

DEMONSTRATION OF CONTRACTOR’S UNIQUE QUALIFICATIONS
a.   The GMSSA provides proprietary software unique to the IRIDIUM constellation.  The services required involve establishing configuration management and communication links between the commercial and DOD owned Gateways to keep network timing clocking in sync.  This Gateway configuration is modified every other year by the release of a new software satellite revision.  These revisions ensure Gateway Operating Systems mirror each other and guarantee continued transmission of voice, data, messaging and paging communications using the satellite infrastructure and IRIDIUM constellation.  Any delay in awarding this Gateway Maintenance Software Services Agreement contract increases the risk of losing secure, global communications to the Warfighter.

b.   IRIDIUM SLLC is currently the sole manufacturer of the Gateway Software used in the Satellite infrastructure that is available to the EMSS program. Therefore, the source code for the Gateway software is only available from ISLLC

c.   If the award of this contract is delayed, the Government experiences unnecessary risk exposure equivalent to operating without logistical support infrastructure.  Furthermore, if periodic software updates are not implemented through this contract, then this would cause Gateway failure.  The Government would then need to notify all deployed EMSS subscribers depending upon there capabilities that the EMSS system is no longer a valid system.  This may result in information critical to military operations or National Security to be compromised or not delivered.  Either result is unacceptable for DISA’s commitment to deliver secure communications capability to the War Fighter 

LISTING OF INTERESTED SOURCES
            IRIDIUM Satellite Limited Liability Corporation (LLC)

STATEMENT OF PERIOD OF PERFORMANCE AND/OR DELIVERY SCHEDULE
The period of performance is expected to be as follows: 
Base Year
(FY 08/09)        Nov 07 – Nov 08

Option One (FY 09/10)      Nov 08 – Nov 09

Option Two (FY 10/11)     Nov 09 – Nov 10

Option Three (FY 11/12)   Nov 10 – Nov 11

Option Four (FY 12/13)     Nov 11 – Nov 12
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