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Part 1

I.  GENERAL INFORMATION TO OFFERORS

The Federal Highway Administration (FHWA) solicits your offer to provide non-personal, professional support services for the development and completion of the Guide Compliance for Transportation Professionals: National Special Security Events as described in Part 2, Statement of Work (SOW).

This is a Simplified Acquisition and will be awarded as a Full and Open Competitive requirement on an unrestricted basis.  Award of a Firm Fixed Price Purchase Order is anticipated. The award resulting from this solicitation will be made to the offeror whose offer conforms to the solicitation and represents the best value to the Government.  The Government will evaluate offers and will make a best value award decision based on technical capability, past performance, and price  as described in Part 1, Section VI, “Evaluation of Offers.”

NOTE1:  All questions regarding this RFQ MUST be transmitted via email, no later than Monday, August 25, 2008 at 9:00 a.m. Eastern Standard Time to: Sarah.Khan@dot.gov. 
II. SMALL BUSINESS PROGRAM REPRESENTATIONS
1. The North American Industry Classification System (NAICS) code for this acquisition is 541614. 

2. The small business size standard is $6.5 million. 
III.  PERIOD OF PERFORMANCE

All work and services under this order shall be completed within 18 months from date of the order.
IV.  INSTRUCTIONS FOR PREPARATION OF OFFERS
In responding to this RFQ, your offer MUST include:

1. Detailed pricing that includes a total cost breakdown (including labor rates, labor categories, total labor hours, travel, and other direct cost) for the total level of effort in the SOW.
NOTE2: All offerors are directed to propose a cost breakdown per CLIN. 
2. Narrative discussion elaborating on the technical factors identified in Part 1, Section VI,          

          Evaluation of Offers.  
3. Resumes must be provided for all proposed personnel. 

4. Past performance references:  Provide information on two (2) previous clients with whom  your company has conducted business during the past 3 years who have used your services for projects that are similar in size, scope and complexity to this effort.  Include short descriptions of the work, performance dates, client names, phone numbers, and addresses for reference checks.

5. Mandatory business information regarding your company as follows:  

a. Business Size

b. Federal Tax ID number

c. Dun & Bradstreet Number

d. Payment Terms

e. Correct Mailing Address and Point of Contact (name, telephone, email address)
6. Reference FAR Clause # 52.204-8(b) Annual Representations and Certification in Part 3 of this solicitation- Provide changes to your Representations and Certifications, if applicable. 

NOTE:  All contractors must be registered in the CCR prior to award of any contract.  For full text of FAR Clause 52.204-7 – “CCR” go to http://www/arenet.gov/far/.  For more information on CCR to http://www.ccr.gov .  
Failure to furnish all information required above will result in your offer being considered non-responsive.

IV.
OFFER FORMAT (TECHNICAL CAPABILITIES, STAFFING, & PAST 
PERFORMANCE) 

· Offers shall be prepared on 8½ x 11 inch paper except for foldouts used for charts, tables or figures, which shall not exceed 11 x 17 inches.  Foldouts shall not be used for text, and shall count as two pages. 

· A page is defined as one side of an 8 ½ by 11 inch paper. Therefore, a piece of paper with printing on both sides is considered two pages.

· Text shall be printed using a font size no less than 12 cpi.
· Page margins shall be a minimum of 1 inch top, bottom and each side.

· The page limit is twenty-five (25) pages EXCLUDING resumes, pricing, and past performance.  Should the Offeror choose to include a Title Page and/or a Table of Contents, these will not be counted against the 25-page limit.  In the event an Offeror exceeds the 25-page limitation, the Government will evaluate only the first 25 pages of the offer.
V.
SUBMISSION OF OFFERS
Your offer must be received no later than Friday, September 5, 2008 at 9:00 a.m Eastern Standard Time or Sooner.   LATE OFFERS WILL NOT BE CONSIDERED.  
Offers shall be transmitted via e-mail to:

 
Sarah.Khan@dot.gov 
NOTE:  PLEASE CALL TO ENSURE YOUR OFFER HAS BEEN RECEIVED PRIOR TO THE DEADLINE.
VI.  EVALUATION OF OFFERS
The Government will evaluate offers and make a best value award decision based on the following factors listed in order of importance: (A) Technical Capability; (B) Past Performance; and (C) Price.  The method of evaluation for each of these factors is described below.  The ultimate award decision will be made based on a determination of overall best value for each of the three factors considered.  When combined, Technical Capability and Past Performance are more important than Price.  
(A) Technical Capability 
Technical capability will be based on the following factors, which are listed in descending order of importance: 
Technical Expertise:  

1. Demonstrated understanding of the nature of the work to be performed under each prospective task the contractor is submitting for consideration.

2.  Demonstrated the proposed management process and approach.

3. Demonstrated understanding of the Task Order Management Process.
Staffing and Key Personnel:  Qualifications and experience of Principal Investigator and Key Personnel on the basis of the relevancy and relative depth and breadth of their experience as well as the availability of key personnel.

1. Demonstrated experience on the basis of the relevance of that experience to the work to be performed under the prospective contract and on its depth and breadth.

2. Demonstrated relevant background and related previous experience of other proposed staff. 
3. Demonstrated key personnel’s perspective concerning the specific task they are assigned

(B) Past Performance  

Past performance will be evaluated to ensure that the Offeror has relevant and successful experience and will be considered in the ultimate award decision.  Past performance evaluation will include evaluation of client references.  The Government shall use this information to obtain references regarding performance by contacting technical and business representatives on previous contracts or efforts.  Past performance information may also be obtained from other sources known to the FHWA. 

(C) Price   
Price will be considered in the ultimate award decision. The Government will evaluate offers to determine price reasonableness.  
Part 2

STATEMENT OF WORK

Background

This task focuses on National Special Security Events (NSSE) and the role transportation and local/state DOTs must play in the development and implementation of the transportation plan prior to and during these events.  NSSEs are public events that are deemed to require national-level security planning.  NSSEs are not infrequent events.  According to a November 2007 Congressional Research Service report, 27 NSSEs were held between September 1998 and February 2007 in fourteen U.S. cities.  With the frequency with which they occur, this task will assist state and local DOTs to be better prepared to carry out their roles and responsibilities.  Even as this is being written, the planning for additional NSSEs is underway.

When an event is designated a National Special Security Event, the U.S. Secret Service assumes its mandated role as the lead federal agency for the design and implementation of the operational security plan and Federal resources are deployed to maintain the level of security needed for the event and the area.  The goal of such an operation is to prevent terrorist attacks and criminal acts.  Since 1998, the Secret Service has led federal security operations for a range of major events including the 2005 Presidential Inauguration, the 2004 Republican and Democratic National Conventions, President Ronald Reagan’s State Funeral in 2004, President Gerald R. Ford’s State Funeral in 2007 and the last four States of the Union Addresses.  Both the 2008 Democratic and Republican National Conventions are listed as National Special Security Events.  

Once an event is designated a National Special Security Event, the Secret Service relies on existing partnerships with federal, state and local law enforcement and public safety officials with the goal of coordinating participating agencies to provide a safe and secure environment for the event and those in attendance.

The Secret Service is responsible for planning, directing and executing federal security operations at designated NSSEs. The Secret Service also provides federal, state and local law enforcement partners, who give substantial, critical support to the mission, with the necessary guidance and training regarding their role in the overall operational security plans.

The Secret Service regularly sponsors training seminars for command-level law enforcement and public safety officials from jurisdictions all over the country to provide fundamental principles for managing security aspects of major events and strategies for reducing vulnerabilities related to terrorism and other criminal acts. Seminars discuss key strategies and lessons learned from past events.

As these events will continue to occur and because the demand for well-managed transportation will be seen as a necessity rather than a luxury, it is now time to formalize the previously held informal calls for information.  This statement of work proposes that an appropriate organization serve as the developer of the questions, convener, moderator and author of one of either a conference (or a series of) videoconference discussion(s).  Participants to include the senior officials and the key city transportation staff (preferably to include the staff who had security clearances for these events knowing that they will only be able to speak in generalities) to discuss what worked, what didn’t work for the conventions.  As deemed appropriate, include representatives from previous NSSE events such as the DNC and RNC offices of transportation as well as representatives from the Secret Service, DHS, the FBI and other organizations.

Some of the task will depend on the timing of the task’s kick-off meeting.  With the task expected to get underway after the two 2008 political conventions, informal conference calls among the cities that hosted to discuss lessons learned from the preparation and implementation of the transportation plans for these conventions may not be appropriate.  If the task cannot be put into place until after the conventions are held, and if another NSSE is found to serve as an appropriate substitute due to timing and other external factors, the substitution of that event for the purpose of using it as the event that’s dissected for this task is acceptable.  A justification for the substitution must be given.  Some options include 

· Use the two 2008 political conventions as the basis of this task

· Use the upcoming 2009 Superbowl as the basis of this task.

The development and execution of the plans for these events require coordination – and very likely, more coordination and collaboration than was undertaken prior to September 11, 2001 – to ensure both the safety of the attendees and the movement of people and goods before, during and after the event.  The months prior to both the RNC and the DNC offer an excellent opportunity to examine how transportation can be effectively sustained and how congestion can be mitigated during such events.

A number of factors are taken into consideration when designating an event as a National Special Security Event including

1. Anticipated attendance by dignitaries. 

2. Size of the event.

3. Significance of the event.
Objective

The goal of this task is to institutionalize the information learned from the previously held NSSEs to enable those who will host National Special Security Events (NSSE) in the future with the knowledge they will need to carry out their responsibilities in these federally-managed event.  Up to now, the transportation-based information related to these events has not been shared.  Instead, all too often, it has remained within the room.  All the information that has been acquired during previous NSS events has not been transcribed and therefore cannot be made available for those who need it in subsequent years.

CONTRACTOR PRICING

The contractor shall furnish the following services in accordance with the table below:

	CONTRACT LINE ITEM

NUMBER

(CLIN)
	DESCRIPTION
	PRICE

	0001 
	Task 1:  Participate in a kickoff meeting


	$______             Firm Fixed Price

	0002 
	Task 2:  Review the requirements of an NSSE and tie those requirements to the pre-event schedule.


	$______             Firm Fixed Price

	0003 
	Task 3:  Develop and hold a series of videoconferences/teleconferences/Webinars with appropriate representatives of NSSE Cities.


	$______             Firm Fixed Price 



NOTE: Offerors shall insert pricing in accordance with the chart above. 
The maximum potential price for all work under this order is $___________________.
DELINEATION OF CONTRACTOR TASKS

In order to meet the objectives of this order, the Contractor shall perform the following tasks:
Task 1—Participate in a kickoff meeting

Schedule: Within 14 calendar days of contract initiation, conduct a kickoff meeting with the Technical Point of Contact (TPOC).  

In this meeting, the Contractor shall be prepared to present and discuss the Contractor’s approach to the work order effort.  This presentation (power point format) shall include the staffing plan, identification of key milestones, schedule, and other project activities that are on the critical path of the project plan.  

The kickoff meeting shall take place at FHWA headquarters.  The Contractor’s Program Manager shall attend the kickoff meeting.  Other key personnel may attend the kickoff in person or via teleconference.  The contractor will summarize and provide a written summary of the kickoff meeting to the TPOC for review and acceptance within 10 working days following the meeting.

During the kickoff meeting the contractor and TPOC  will agree upon dates no more than two weeks apart for required progress reports to be submitted by the contractor to the TPOC  that summarize accomplishments to date, upcoming milestones, and any deadline or resource concerns.

The deliverables for this task include an agreed written summary of the minutes of the meeting.

The contractor shall develop a timeline for the tasks to be undertaken in this project, submit the timeline for FHWA approval, and shall revise it as appropriate.  The contractor shall organize a kickoff conference call or meeting to discuss the project plan and timeline with the FHWA TPOC.  The contractor shall document discussion and conclusions from the kickoff.

Task 2 - Develop and plot a schedule that shows when and how state and/or local DOTs are to be involved.
Schedule: Three weeks after the kick-off meeting, the contractor shall provide the plotted schedule of these events that indicates the milestones of transportation’s involvement. 

Review the requirements of an NSSE and tie those requirements to the pre-event schedule.  Based on the larger schedule of the NSSE, plot a schedule that shows when and how state and/or local DOTs are to be involved.
Task 3 - Develop and hold a series of videoconferences/teleconferences/Webinars with appropriate representatives of NSSE Cities.


Schedule: Four months after the completion of task 2.

Part I will codify the information that has been shared over the course of the past number of years (or since the first NSSE was held in the late 1990s) with those cities who still have those involved in these events on the city payroll and/or are still available to be interviewed.
Part II will look at the more recent RNC and DNC events and capture as much of the information as possible in a manner most usable for future NSSE sites.
Part I.
Formalize the conference calls that have been held in previous years among the nation’s major cities to discuss lessons learned from the preparation and implementation of the transportation plans for the Democratic and Republican National Conventions.  

Have an appropriate organization whose members are the transportation directors of the U.S. largest cities serve as the developer of the questions, convener, moderator and author of one (or a series of) videoconference discussion(s).  Participants to include the senior officials and the key city transportation staff (preferably to include the staff who had security clearances for these events) to discuss what worked, what didn’t work for the conventions.  As deemed appropriate, include representatives from the DNC and RNC offices of transportation as well as representatives from the Secret Service, the FBI and other organizations.  

The outcome of this task will be to document the proceedings so that they can be shared with all cities who will host these or similar events.  The first appropriate events for which the information can be captured are the 2008 Republican and Democratic National Conventions.

Products:

1. Through a formal written summary, capture lessons learned and other useful information that can be shared with hosts of future conventions. 

i. Develop draft

ii. Incorporate FHWA and others’ comments into the summary

iii. Within 10 working days of receiving FHWA’s comments, provide final version
2. Produce appropriate tools that can be used for cities that will be the sites of future conventions.  The contractor shall include Playbook templates; an annotated, completed checklist based on previous events that will provide tips to the hosts of future political conventions.

i. Develop draft

ii. Incorporate FHWA and others’ comments into the summary

iii. Within 10 working days of receiving FHWA’s comments, provide final version
3. Resource guide shall include a directory that includes the title of the state/local DOT employee(s) who participated in the development and implementation of the plans.  (More specific information pertaining to those DOT employees involved in the NSSEs who remain at the same agencies can be included.) 

i. Develop draft

ii. Incorporate FHWA and others’ comments into the summary

iii. Within 10 working days of receiving FHWA’s comments, provide final version
The areas of expertise shall include:
a.   Transportation Management Centers

b. Traffic Planning

c. Planned Special Events transportation management

d. Traffic Incident Management

e. Work Zones

f. Transit

Part II.
Following the Republican and Democratic National Conventions, based on the previously-held videoconferences and other information including (if appropriate, on-site observations during the conventions), interview the key transportation people in Minneapolis and Denver to capture their lessons, experiences learned from the conventions.

Products: 

1. Fact sheets or checklists to be shared with future sponsors of NSSE events including but not limited to the DNC and RNC on how to make the most of the transportation assets of the cities that will host the conventions in future years.

i. Develop draft

ii. Incorporate FHWA and others’ comments into the summary

iii. Within 10 working days of receiving FHWA’s comments, provide final version
2. Summary report to be shared with cities that explains the lessons learned.  Appendices to include all of the items listed in Part I as well as the material provided to the RNC and the DNC or other appropriate NSSE events
i. Develop draft

ii. Incorporate FHWA and others’ comments into the summary

iii. Within 10 working days of receiving FHWA’s comments, provide final version
3. The purpose of this task is to develop the following reports:

a. Two specific case studies documenting the lessons learned from whichever two NSSE events for which transportation information can be obtained.  

b. Final Report which includes the following:
1. An executive summary that summarizes 

· Crosscutting issues

· Lessons learned

i. Develop draft

ii. Incorporate FHWA and others’ comments into the summary

iii. Within 10 working days of receiving FHWA’s comments, provide final version
The target audience for the case studies will be senior and mid-level transportation, public safety, and emergency management officials in the 50 states as well as Washington, D.C and Puerto Rico at the state and local levels.

The list provided below shall be used as a guide by the contractor for any publications as they produce the deliverables for Part 1 and 2 for Task 3. 

Outline of crosscutting/lessons learned final report

[The outline can include such items:]
· Number of chapters
· Tables
· Charts
· Figures
· Photographs (Only if appropriate, are available and do not incur a cost.)
· Quotes (Only if appropriate and/or easily available.)
· Other items that will enhance the case studies.]
Proposed Discussion Topics for the videoconferences

The focus of the videoconference/conference and the report shall be an assessment of:

· How had the key players prepared?

· What happened?  What were the transportation impacts?  How did they find out the impacts?

· Who took actions?  Who had authority to act?  Who acted, but without authority?  What resources were used?  What were the results of the actions?

· What aspects of the transportation system management and operations worked well and why?  What aspects of the planning did not work and why?

· How was technology used to facilitate transportation?

· What could have been done differently to improve transportation during the events?

· What are lessons learned that could be incorporated to prepare for future events of this type?

· What was learned that could be applied elsewhere?

· What effect did the additional security focus have on traffic and public transit operations, movement of freight, public information, and communications?

· How will the design and implementation of the transportation management plan mitigate transportation congestion?

The concerns discussed/raised during the conference/videoconference and which the report will examine include at the very minimum discuss the issues listed below.  The successful contractor will provide other topics that will be discussed and/or show the integration of the issues listed below:

Prior to the event

· Planning for the event

· How was transportation included in the planning discussions?

· When in the discussion was transportation added? (Example, at the beginning.)

· Was a separate office set up?  If so, how was it organized?
· Role of the RNC
· Role of the DNC
· Development of a communication plan

· Who was involved in the development and approval of the communications plan?

· How detailed was the plan?

· Did the plan include all forms of travelers and all modes of travel?

· Were transportation agency traveler information systems considered in the planning?

· Prior to the event, what if any bridges or roads or other transportation facilities were rehabilitated?

· Were cameras or other communication technology added during the rehabilitation?

· Were traffic signals added, upgraded or modified?

· How did State and local department of transportations develop traffic control plans? Transportation management plan?
· Were enhanced mowing activities to clear all brush and undergrowth from under bridges performed and if so, by whom?

· Did some or all-ongoing construction projects on routes that would affect the event have special provisions included in their contracts to stop any work activities for two weeks time frame from 4 to 5 days before the meeting begins?

· How were the FHWA PSE Handbook and Checklists used?

· Training prior to the event.
· How has training changed since September 11, 2001?
· How were employees from the transportation agencies included in training with other local agencies?
· How were transportation agencies included in training with state agencies?
· How were transportation agencies included in training with federal agencies?
During the event

· Communication among agencies

· Was the communication plan developed prior to the event used during the event?

· If so, how?

· If not, why?

· How were transportation management centers used?

· How were cameras used?

· Was there cross training and stationing of personnel such as transportation sits at the EOC and vice versa?

· Primary Venue

· How were transportation (taxi/bus) staging areas established?

· How was traffic diverted around a no-travel zone?
· How is traffic diverted and managed with the planned closing of major road and transit routes during the Conventions?

· How were appropriate signs developed for pedestrians/drivers/attendees?
· How was staging of emergency response vehicles at different locations planned and accomplished?
· What was the number and location of protests and how did they affect transportation?

· How will the heightened security affect people/traffic flows during the conventions?   
· How is traffic diverted around a no-travel zone as large as the ones designed for these National Security Special Events?  
· With the planned closing of major road and transit routes during these events, how is traffic diverted and managed?
· How are travelers notified about route changes and transit station closures?  Variable messages signs, 511 and/or what other types of integrated transportation information.
· Transportation Demand Options
· How were employers involved/notified about options they can employ to limit transportation during these events?
· How will the number of venues for which staging areas, road detours and closures will likely be required affect transportation operations?
· How will the expected number of protests that are expected to be held at a number of different venues throughout the cities affect transportation?

· How did these sites make use of the media to alert the residents, the attendees and the casual visitor to these changes?

Post Event
· After Action Reports

· Did employees of the appropriate DOT agencies participate in the interviews and after action discussions that became the basis of the city/locality/regional after action report?

· If not, why not?

· If not, was a separate transportation after action report undertaken and completed?

· If a separate after action report was completed, how has it been used for subsequent events?
Personnel Qualifications/Experience  – Key Personnel
The required skills to undertake and complete the tasks outlined in the SOW include the following:

1. Knowledge of Intelligent Transportation Systems.

2. Knowledge of transportation management and operational strategies and tactics.

3. Knowledge of planned special events and how to incorporate transportation plans into these events.

4. Knowledge of the roles the different levels of government play in the planning and execution of these events.

5. Knowledge of the inner workings of a major city/metropolitan area government.

6. Knowledge of the role security plays in both the planning and execution of planned special events.

7. Knowledge and familiarity with GPO Style Manual and ability to provide product that meets the guidelines as provided in the style manual.

8. Ability either alone or with a designer to design an attractive, readable layout for the case studies.

9. Capability to incorporate 508 requirements into the design of this document.
The expertise described herein may be provided by a combination of personnel. 
Program Manager: Minimum – B.A or equivalent and a minimum of 7 years of knowledge and experience in the areas of accounting/management knowledge and project management. 
Principal Investigator(s): 
Minimum – B.A or equivalent and a minimum of 10 years of knowledge and experience conducting interviews; worked for a city/regional government; good interviewing, analytical and writing skills. 
Senior Transportation Planner/Engineer(s):  
Minimum – B.A. or equivalent and a minimum of 7 years of knowledge and experience working; for a city government; good interviewing, analytical and writing skills. 
Senior Communication/Marketing Specialist(s): 
Minimum – B.A or equivalent and a minimum of 5 years of knowledge and experience developing material in language appropriate for the intended audiences of this task.
Mid-level Professional/Technical Staff(s): 

Minimum – B.A. or equivalent and a minimum of 5 years of knowledge and experience working on projects/ tasks that required good interviewing, analytical and writing skills; no less than five years of experience.
Researchers/Technical Writers(s): 
Minimum – BA or equivalent and a minimum of 4 years of knowledge and experience working on projects/ tasks that required good writing and analytical skills
Editor:

Minimum – BA or equivalent and a minimum of 3 years of knowledge and editorial experience
Deliverables:
The contractor shall comply with the delivery dates contained in this Schedule for Deliverables.  
	Deliverable
	Planned Due Date
	Quantity

	Task 1: Project Plan (Draft)
	5 days after award
	1 Hard and 1 Softcopy

	Task 1:  Summarize and provide a written summary of the kickoff meeting to the TPOC for review and acceptance


	Within 10 working days following the kickoff meeting.
	1 soft copy.


	Task 2: Plotted schedule of these events that indicates the milestones of transportation’s involvement.
	Three weeks after the kick-off meeting
	1 Softcopy.

	Task 3: Event and Activity Support for 3(Part 1)- Draft Report
	Sixteen weeks after the completion of Task 2
	1 Softcopy

	Task 3: Event and Activity Support for 3(Part 1)- Final Report
	Four weeks after the completion of the draft report 
	1 Softcopy

	Task 3: Event and Activity Support for 3(Part 2)- Draft Report
	Twelve weeks after the completion of Task 3(Part 1) final report 
	1 Softcopy

	Task 3: Event and Activity Support for 3b.(Part 2)- Final Report
	Four weeks after the completion of the draft report of Task 3(Part 2)
	1 Softcopy

	Progress Report
	Weekly reports due  on Tuesday morning
	1 Softcopy


PAYMENT PROVISION:

The contractor will receive payment upon the government’s acceptance of each deliverable as specified below:
	Deliverable
	Quantity
	Payment

	Task 1: Project Plan (Draft)
	1 Hard and 1 Softcopy
	$ ________

	Task 1:  Summarize and provide a written summary of the kickoff meeting to the TPOC for review and acceptance 


	1 Softcopy.


	$ ________

	Task 2: Plotted schedule of these events that indicates the milestones of transportation’s involvement.
	1 Softcopy
	$ ________

	Task 3: Event and Activity Support for 3b.(Part 1)- Draft Report
	1 Softcopy
	$ ________

	Task 3: Event and Activity Support for 3b.(Part 1)- Final Report
	1 Softcopy
	$ ________

	Task 3: Event and Activity Support for 3b.(Part 2)- Draft Report
	1 Softcopy
	$ ________

	Task 3: Event and Activity Support for 3b.(Part 2)- Final Report
	1 Softcopy
	$ ________

	Progress Report
	1 Softcopy
	$ ________


NOTE: The Government shall pay the Contractor, upon the submission of proper invoices or vouchers, for the prices stipulated in this order for services rendered and accepted.
Reporting Requirements

The contractor is required to provide weekly electronic progress reports on Tuesday morning to the FHWA TPOC on progress on the project, findings, as well as any issues, concerns, or problems developing or anticipated to develop. The contractor shall provide recommended solutions to address issues, concerns, and problems.  Progress reports will cover all work completed and will present the work scheduled to be accomplished in the coming two week period.  Reports shall identify any problems/risks that arise and include either a statement explaining how the problem/risk was resolved or if not resolved, the action being taken to resolve the problem/risk and a projected remedy date.
Editorial Requirements
All drafts submissions and the final must be reviewed by an editor on the contractor’s staff before being sent to the TPOC for review.  This is not a technical editor, but someone familiar with the Government Printing Office (GPO) Style Manual who will eliminate redundancy and ensure that proper grammar and punctuation, as well as flow, are incorporated into any product before submission.  FHWA must share documents for review with technical experts, as such, the product—draft as well as final—is a representation of FHWA and the contractor.  Submissions with grammatical errors will be returned to the contractor. Any such revisions will not be billable and will be done at the contractor’s expense.  Submission of draft or final documents that fail to meet the GPO Style Manual will not be accepted as meeting the deliverable requirements of the work order.  Returned submissions will impact the timeline, but the contractor will not be given additional time or funding to correct returned submissions.  In addition, the editor's resume should be included in the proposal.  Should the editor change during the course of the contract, the resume for the editor will be submitted to the Contracting Officer and the TPOC  for approval.
PLACE OF PERFORMANCE 
Work shall be performed at the contractor’s facility.  Meetings, as required, will be held at the U.S Department of Transportation, 1200 New Jersey Avenue, SE. Washington, DC, in the Washington DC region or via telecommunications.

Confidentiality and Nondisclosure

It is agreed that:

1. The preliminary and final deliverables and other material deemed relevant by DOT which has been generated by the contractor in the performance of this order are the exclusive property of the U.S Government and must be submitted to the TPOC at the conclusion of the order.

2. The TPOC will be the sole authorized official to release verbally or in writing, any data, the draft deliverable, the final deliverables or any other written or printed materials pertaining to this order.  The contractor shall not release any information.  Any request for information relating to this order presented to the contractor must be submitted to the TPOC for response.

3. Press releases, marketing material, or any other printed or electronic documentation related to this project must not be publicized without the written approval of the Contracting Officer.

ESTIMATED LEVEL OF EFFORT

The Government’s estimate is shown below.  The estimates are advisory.  The estimates should be used as a general guide and not be considered as a maximum or minimum limit by the offeror in preparing its proposal.
	Direct Labor:
	Hours

	Program Manager
	25

	Principal Investigator(s)
	100

	Senior Transportation Planner/Engineer(s)
	60

	Senior Communication/Marketing Specialist(s)
	40

	Mid-level Professional/Technical Staff(s)
	195

	Researchers/Technical Writers(s)
	50

	Editor
	40


NOTE: NEITHER THE FINAL REPORT NOR ANY OF THE INTERIM WORKING MATERIALS SHALL CONTAIN CLASSIFIED MATERIAL. THE END REPORT SHALL NOT BE SECURITY SENSITIVE INFORMATION.
REQUIREMENTS FOR IMPLEMENTING SECTION 508 STANDARDS

In addition to the work requirements specified in this Statement of Work, the contractor must ensure that it prepares all electronic documents in accordance with Section 508 of the Rehabilitation Act.  The act requires that all electronic products prepared for the Federal Government be accessible to persons with disabilities, including those with vision, hearing, cognitive, and mobility impairments.  The contractor can view Section 508 of the Rehabilitation Act (http://www.access-board.gov/508.htm) and the Federal IT Accessibility Initiative (Home Page) (http://section508.gov/) for detailed information.  
The FHWA has determined that the accessibility requirements contained in the Electronic and Information Technology Accessibility Standards, Section 1194.22, “Web-based intranet and internet information and applications,” apply to this work.  The standards are available at www.access-board.gov/sec508/508standards.htm.  
Part 3

FEDERAL ACQUISITION REGULATIONS (48 CFR CHAPTER 1)

FAR 52.204-7 Central Contractor Registration (JULY 2006)

The Contractor shall comply with the following FAR clauses, incorporated by reference, unless the circumstances do not apply:

52.204-8   Annual Representations and Certifications (JAN 2006)

(a)
(1) if the clause at 52.204-7, Central Contractor Registration is included in this solicitation, paragraph (b) of this provision applies.  

(2) If the clause at 52.204-7 is not included in this solicitation, and the offeror is currently registered in CCR, and has completed the ORCA electronically, the offeror may choose to use paragraph (b) of this provision instead of completing the corresponding individual representations and certifications in the solicitation. The offeror shall indicate which option applies by checking one of the following boxes:

[ ] (i) Paragraph (b) applies.

[ ] (ii) Paragraph (b) does not apply and the offeror has completed the individual representations and certifications in the solicitation.

(b) The offeror has completed the annual representations and certifications electronically via the Online Representations and Certifications Application (ORCA) website at http://orca.bpn.gov. After reviewing the ORCA database information, the offeror verifies by submission of the offer that the representations and certifications currently posted electronically have been entered or updated within the last 12 months, are current, accurate, complete, and applicable to this solicitation (including the business size standard applicable to the NAICS code referenced for this solicitation), as of the date of this offer and are incorporated in this offer by reference (see FAR 4.1201); except for the

changes identified below [offeror to insert changes, identifying change by clause number, title, date]. These amended representation(s) and/or certification(s) are also incorporated in this offer and are current, accurate, and complete as of the date of this offer.

	FAR Clause #              Title                Date                Change 

	____________                    ________            _____        

____________                    ________            _____        


Any changes provided by the offeror are applicable to this solicitation only, and do not result in an update to the representations and certifications posted on ORCA.

(End of Provision)

52.213-4  Terms and Conditions—Simplified Acquisitions (Other Than Commercial Items). 

As prescribed in 13.302-5(d), insert the following clause: 

Terms and Conditions—Simplified Acquisitions (Other Than Commercial Items) (Feb 2008) 

(a) The Contractor shall comply with the following Federal Acquisition Regulation (FAR) clauses that are incorporated by reference: 

(1) The clauses listed below implement provisions of law or Executive order: 

(i) 52.222-3, Convict Labor (June 2003) (E.O. 11755). 

(ii) 52.222-21, Prohibition of Segregated Facilities (Feb 1999) (E.O. 11246). 

(iii) 52.222-26, Equal Opportunity (Mar 2007) (E.O. 11246). 

(iv) 52.222-50, Combating Trafficking in Persons (Aug 2007) (22 U.S.C. 7104(g)). 

(v) 52.225-13, Restrictions on Certain Foreign Purchases (Feb 2006) (E.o.s, proclamations, and statutes administered by the Office of Foreign Assets Control of the Department of the Treasury). 

(vi) 52.233-3, Protest After Award (Aug 1996) (31 U.S.C. 3553). 

(vii) 52.233-4, Applicable Law for Breach of Contract Claim (Oct 2004) (Pub. L. 108-77, 108-78). 

(2) Listed below are additional clauses that apply: 

(i) 52.232-1, Payments (Apr 1984). 

(ii) 52.232-8, Discounts for Prompt Payment (Feb 2002). 

(iii) 52.232-11, Extras (Apr 1984). 

(iv) 52.232-25, Prompt Payment (Oct 2003). 

(v) 52.233-1, Disputes (July 2002). 

(vi) 52.244-6, Subcontracts for Commercial Items (Mar 2007). 

(vii) 52.253-1, Computer Generated Forms (Jan 1991). 

(b) The Contractor shall comply with the following FAR clauses, incorporated by reference, unless the circumstances do not apply: 

(1) The clauses listed below implement provisions of law or Executive order: 

(i) 52.222-19, Child Labor—Cooperation with Authorities and Remedies (Feb 2008) (E.O. 13126). (Applies to contracts for supplies exceeding the micro-purchase threshold.) 

(ii) 52.222-20, Walsh-Healey Public Contracts Act (Dec 1996) (41 U.S.C. 35-45) (Applies to supply contracts over $10,000 in the United States, Puerto Rico, or the U.S. Virgin Islands). 

(iii) 52.222-35, Equal Opportunity for Special Disabled Veterans, Veterans of the Vietnam Era, and Other Eligible Veterans (Sept 2006) (38 U.S.C. 4212) (Applies to contracts of $100,000 or more). 

(iv) 52.222-36, Affirmative Action for Workers with Disabilities (June 1998) (29 U.S.C. 793). (Applies to contracts over $10,000, unless the work is to be performed outside the United States by employees recruited outside the United States.) (For purposes of this clause, United States includes the 50 States, the District of Columbia, Puerto Rico, the Northern Mariana Islands, American Samoa, Guam, the U.S. Virgin Islands, and Wake Island.) 

(v) 52.222-37, Employment Reports on Special Disabled Veterans, Veterans of the Vietnam Era, and Other Eligible Veterans (Sept 2006) (38 U.S.C. 4212) (Applies to contracts of $100,000 or more). 

(vi) 52.222-41, Service Contract Act of 1965 (Nov 2007) (41 U.S.C. 351, et seq.) 

(vii) 52.223-5, Pollution Prevention and Right-to-Know Information (Aug 2003) (E.O. 13148) (Applies to services performed on Federal facilities). 

(viii) 52.223-15, Energy Efficiency in Energy-Consuming Products (Dec 2007) (42 U.S.C. 8259b) (Unless exempt pursuant to 23.204, applies to contracts when energy-consuming products listed in the ENERGY STAR® Program or Federal Energy Management Program (FEMP) will be— 

(A) Delivered; 

(B) Acquired by the Contractor for use in performing services at a Federally-controlled facility; 

(C) Furnished by the Contractor for use by the Government; or 

(D) Specified in the design of a building or work, or incorporated during its construction, renovation, or maintenance.) 

(ix) 52.225-1, Buy American Act—Supplies (June 2003) (41 U.S.C. 10a-10d) (Applies to contracts for supplies, and to contracts for services involving the furnishing of supplies, for use in the United States or its outlying areas, if the value of the supply contract or supply portion of a service contract exceeds the micro-purchase threshold and the acquisition— 

(A) Is set aside for small business concerns; or 

(B) Cannot be set aside for small business concerns (see 19.502-2), and does not exceed $25,000). 

(x) 52.232-33, Payment by Electronic Funds Transfer—Central Contractor Registration (Oct 2003). (Applies when the payment will be made by electronic funds transfer (EFT) and the payment office uses the Central Contractor Registration (CCR) database as its source of EFT information.) 

(xi) 52.232-34, Payment by Electronic Funds Transfer—Other than Central Contractor Registration (May 1999). (Applies when the payment will be made by EFT and the payment office does not use the CCR database as its source of EFT information.) 

(xii) 52.247-64, Preference for Privately Owned U.S.-Flag Commercial Vessels (Feb 2006) (46 U.S.C. App. 1241). (Applies to supplies transported by ocean vessels (except for the types of subcontracts listed at 47.504(d).) 

(2) Listed below are additional clauses that may apply: 

(i) 52.209-6, Protecting the Government’s Interest When Subcontracting with Contractors Debarred, Suspended, or Proposed for Debarment (Sept 2006) (Applies to contracts over $30,000). 

(ii) 52.211-17, Delivery of Excess Quantities (Sept 1989) (Applies to fixed-price supplies). 

(iii) 52.247-29, F.o.b. Origin (Feb 2006) (Applies to supplies if delivery is f.o.b. origin). 

(iv) 52.247-34, F.o.b. Destination (Nov 1991) (Applies to supplies if delivery is f.o.b. destination). 

(c) FAR 52.252-2, Clauses Incorporated by Reference (Feb 1998). This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in full text. Upon request, the Contracting Officer will make their full text available. Also, the full text of a clause may be accessed electronically at this address:

 http://www.arnet.gov/far
(d) Inspection/Acceptance. The Contractor shall tender for acceptance only those items that conform to the requirements of this contract. The Government reserves the right to inspect or test any supplies or services that have been tendered for acceptance. The Government may require repair or replacement of nonconforming supplies or reperformance of nonconforming services at no increase in contract price. The Government must exercise its postacceptance rights— 

(1) Within a reasonable period of time after the defect was discovered or should have been discovered; and 

(2) Before any substantial change occurs in the condition of the item, unless the change is due to the defect in the item. 

(e) Excusable delays. The Contractor shall be liable for default unless nonperformance is caused by an occurrence beyond the reasonable control of the Contractor and without its fault or negligence, such as acts of God or the public enemy, acts of the Government in either its sovereign or contractual capacity, fires, floods, epidemics, quarantine restrictions, strikes, unusually severe weather, and delays of common carriers. The Contractor shall notify the Contracting Officer in writing as soon as it is reasonably possible after the commencement of any excusable delay, setting forth the full particulars in connection therewith, shall remedy such occurrence with all reasonable dispatch, and shall promptly give written notice to the Contracting Officer of the cessation of such occurrence. 

(f) Termination for the Government's convenience. The Government reserves the right to terminate this contract, or any part hereof, for its sole convenience. In the event of such termination, the Contractor shall immediately stop all work hereunder and shall immediately cause any and all of its suppliers and subcontractors to cease work. Subject to the terms of this contract, the Contractor shall be paid a percentage of the contract price reflecting the percentage of the work performed prior to the notice of termination, plus reasonable charges that the Contractor can demonstrate to the satisfaction of the Government, using its standard record keeping system, have resulted from the termination. The Contractor shall not be required to comply with the cost accounting standards or contract cost principles for this purpose. This paragraph does not give the Government any right to audit the Contractor’s records. The Contractor shall not be paid for any work performed or costs incurred that reasonably could have been avoided. 

(g) Termination for cause. The Government may terminate this contract, or any part hereof, for cause in the event of any default by the Contractor, or if the Contractor fails to comply with any contract terms and conditions, or fails to provide the Government, upon request, with adequate assurances of future performance. In the event of termination for cause, the Government shall not be liable to the Contractor for any amount for supplies or services not accepted, and the Contractor shall be liable to the Government for any and all rights and remedies provided by law. If it is determined that the Government improperly terminated this contract for default, such termination shall be deemed a termination for convenience. 

(h) Warranty. The Contractor warrants and implies that the items delivered hereunder are merchantable and fit for use for the particular purpose described in this contract. 

(End of clause) 
FAR 52.232-1  Payments   (APR 1984)

The Government shall pay the Contractor, upon the submission of proper invoices or vouchers, the prices stipulated in this task order for services rendered and accepted. 
 FAR 52.243-1, Changes – Fixed Price (AUG 1987)

   
 (Applies only when the order requires the performance of a Service)

As prescribed in 43.205(a)(1), insert the following clause. The 30-day period may be   varied according to agency procedures. 

Changes—Fixed Price (Aug 1987) 

(a) The Contracting Officer may at any time, by written order, and without notice to the sureties, if any, make changes within the general scope of this contract in any one or more of the following: 

(1) Drawings, designs, or specifications when the supplies to be furnished are to be specially manufactured for the Government in accordance with the drawings, designs, or specifications. 

(2) Method of shipment or packing. 

(3) Place of delivery. 

(b) If any such change causes an increase or decrease in the cost of, or the time required for, performance of any part of the work under this contract, whether or not changed by the order, the Contracting Officer shall make an equitable adjustment in the contract price, the delivery schedule, or both, and shall modify the contract. 

(c) The Contractor must assert its right to an adjustment under this clause within 30 days from the date of receipt of the written order. However, if the Contracting Officer decides that the facts justify it, the Contracting Officer may receive and act upon a proposal submitted before final payment of the contract. 

(d) If the Contractor’s proposal includes the cost of property made obsolete or excess by the change, the Contracting Officer shall have the right to prescribe the manner of the disposition of the property. 

(e) Failure to agree to any adjustment shall be a dispute under the Disputes clause. However, nothing in this clause shall excuse the Contractor from proceeding with the contract as changed. 

(End of clause) 

Alternate I (Apr 1984). If the requirement is for services, other than architect-engineer or other professional services, and no supplies are to be furnished, substitute the following paragraph (a) for paragraph (a) of the basic clause: 

(a) The Contracting Officer may at any time, by written order, and without notice to the sureties, if any, make changes within the general scope of this contract in any one or more of the following: 

(1) Description of services to be performed. 

(2) Time of performance (i.e., hours of the day, days of the week, etc.). 

(3) Place of performance of the services. 

Alternate II (Apr 1984). If the requirement is for services (other than architect-engineer services, transportation, or research and development) and supplies are to be furnished, substitute the following paragraph (a) for paragraph (a) of the basic clause: 

(a) The Contracting Officer may at any time, by written order, and without notice to the sureties, if any, make changes within the general scope of this contract in any one or more of the following: 

(1) Description of services to be performed. 

(2) Time of performance (i.e., hours of the day, days of the week, etc.). 

(3) Place of performance of the services. 

(4) Drawings, designs, or specifications when the supplies to be furnished are to be specially manufactured for the Government, in accordance with the drawings, designs, or specifications. 

(5) Method of shipment or packing of supplies. 

(6) Place of delivery. 

Alternate III (Apr 1984). If the requirement is for architect-engineer or other professional services, substitute the following paragraph (a) for paragraph (a) of the basic clause and add the following paragraph (f): 

(a) The Contracting Officer may at any time, by written order, and without notice to the sureties, if any, make changes within the general scope of this contract in the services to be performed. 

* * * * * 

(f) No services for which an additional cost or fee will be charged by the Contractor shall be furnished without the prior written authorization of the Contracting Officer. 

Alternate IV (Apr 1984). If the requirement is for transportation services, substitute the following paragraph (a) for paragraph (a) of the basic clause: 

(a) The Contracting Officer may at any time, by written order, and without notice to the sureties, if any, make changes within the general scope of this contract in any one or more of the following: 

(1) Specifications. 

(2) Work or services. 

(3) Place of origin. 

(4) Place of delivery. 

(5) Tonnage to be shipped. 

(6) Amount of Government-furnished property. 

Alternate V (Apr 1984). If the requirement is for research and development and it is desired to include the clause, substitute the following paragraphs (a)(1) and (a)(3) and paragraph (b) for paragraphs (a)(1) and (a)(3) and paragraph (b) of the basic clause: 

(a) *** 

(1) Drawings, designs, or specifications. 

* * * * * 

(3) Place of inspection, delivery, or acceptance. 

(b) If any such change causes an increase or decrease in the cost of, or time required for, performing this contract, whether or not changed by the order, the Contracting Officer shall make an equitable adjustment in— 

(1) The contract price, the time of performance, or both; and 

(2) Other affected terms of the contract, and shall modify the contract accordingly. 

FAR 52.252-1 Solicitation Provisions Incorporated By Reference (FEB 1998)

This solicitation incorporates one or more solicitation provisions by reference, with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make their full text available.  The offeror is cautioned that the listed provisions may include blocks that must be completed by the offeror and submitted with its quotation or offer.  In lieu of submitting the full text of those provisions may be accessed electronically at the address listed below:

http://www.arnet.gov/far
(End of clause)

52.252-2
Clauses Incorporated by Reference (FEB 1998)
This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in full text. Upon request, the Contracting Officer shall make their full text available. Also, the full text of a clause may be accessed electronically at this/these address:

http://www.arnet.gov/far
(End of clause)

FAR 52.246-4          INSPECTION OF SERVICES – FIXED PRICE (AUG 1996)

(a) Definition. “Services,” as used in this clause, includes services performed, workmanship, and material furnished or utilized in the performance of services. 

(b) The Contractor shall provide and maintain an inspection system acceptable to the Government covering the services under this contract. Complete records of all inspection work performed by the Contractor shall be maintained and made available to the Government during contract performance and for as long afterwards as the contract requires. 

(c) The Government has the right to inspect and test all services called for by the contract, to the extent practicable at all times and places during the term of the contract. The Government shall perform inspections and tests in a manner that will not unduly delay the work. 

(d) If the Government performs inspections or tests on the premises of the Contractor or a subcontractor, the Contractor shall furnish, and shall require subcontractors to furnish, at no increase in contract price, all reasonable facilities and assistance for the safe and convenient performance of these duties. 

(e) If any of the services do not conform with contract requirements, the Government may require the Contractor to perform the services again in conformity with contract requirements, at no increase in contract amount. When the defects in services cannot be corrected by reperformance, the Government may— 

(1) Require the Contractor to take necessary action to ensure that future performance conforms to contract requirements; and 

(2) Reduce the contract price to reflect the reduced value of the services performed. 

(f) If the Contractor fails to promptly perform the services again or to take the necessary action to ensure future performance in conformity with contract requirements, the Government may— 

(1) By contract or otherwise, perform the services and charge to the Contractor any cost incurred by the Government that is directly related to the performance of such service; or 

(2) Terminate the contract for default. 
(a) FAR 52.252-2, Clauses Incorporated by Reference (Feb 1998). This contract incorporates one or more clauses by reference, with the same force and effect as if they were given in full text. Upon request, the Contracting Officer will make their full text available. Also, the full text of a clause may be accessed electronically at this/these address(es): 

http://www.arnet.gov/far
(b) Inspection/Acceptance. The Contractor shall tender for acceptance only those items that conform to the requirements of this contract. The Government reserves the right to inspect or test any supplies or services that have been tendered for acceptance. The Government may require repair or replacement of nonconforming supplies or re-performance of nonconforming services at no increase in contract price. The Government must exercise its post acceptance rights – 

(1) Within a reasonable period of time after the defect was discovered or should have been discovered; and

(2) Before any substantial change occurs in the condition of the item, unless the change is due to the defect in the item.

(e) Excusable delays. The Contractor shall be liable for default unless nonperformance is caused by an occurrence beyond the reasonable control of the Contractor and without its fault or negligence, such as acts of God or the public enemy, acts of the Government in either its sovereign or contractual capacity, fires, floods, epidemics, quarantine restrictions, strikes, unusually severe weather, and delays of common carriers. The 

Contractor shall notify the Contracting Officer in writing as soon as it is reasonably possible after the commencement of any excusable delay, setting forth the full particulars in connection therewith, shall remedy such occurrence with all reasonable dispatch, and shall promptly give written notice to the Contracting Officer of the cessation of such occurrence.

(f) Termination for the Government's convenience. The Government reserves the right to terminate this contract, or any part hereof, for its sole convenience. In the event of such termination, the Contractor shall immediately stop all work hereunder and shall immediately cause any and all of its suppliers and subcontractors to cease work. Subject to the terms of this contract, the Contractor shall be paid a percentage of the contract price reflecting the percentage of the work performed prior to the notice of termination, plus reasonable charges that the Contractor can demonstrate to the satisfaction of the Government, using its standard record keeping system, have resulted from the termination. The Contractor shall not be required to comply with the cost accounting standards or contract cost principles for this purpose. This paragraph does not give the Government any right to audit the Contractor's records. The Contractor shall not be paid for any work performed or costs incurred that reasonably could have been avoided.

(g) Termination for cause. The Government may terminate this contract, or any part hereof, for cause in the event of any default by the Contractor, or if the Contractor fails to comply with any contract terms and conditions, or fails to provide the Government, upon request, with adequate assurances of future performance. In the event of termination for cause, the Government shall not be liable to the Contractor for any amount for supplies or services not accepted, and the Contractor shall be liable to the Government for any and 

all rights and remedies provided by law. If it is determined that the Government improperly terminated this contract for default, such termination shall be deemed a termination for convenience.

(h) Warranty. The Contractor warrants and implies that the items delivered hereunder are merchantable and fit for use for the particular purpose described in this contract.

 (End of clause)

1200 New Jersey Ave., SE


Washington, D.C.  20590
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